
SECTION 2 - BOARD/STAFF RELATIONSHIP
POLICY 2.4 

MONITORING COLLEGE EFFECTIVENESS

The Board shall monitor College effectiveness in meeting Board policies based on current priorities. 
Monitoring will be done in a way to permit the Board to use most of its time to create the future rather 
than review the past. 

Accordingly, 

1. Monitoring shall compare the current performance of the college to the expectations of the Board 
as stated in policy. In every case, the standard for compliance shall be any reasonable 
interpretation of the board policy being monitored. The Board will take action to approve or 
disapprove monitoring reports. 

2. Monitoring data may be acquired in one or more of three ways: internal reports to the Board from 
the President, external reports from an external auditor or other persons or entities external to the 
institution selected by the Board, or direct inspection of documents, activities, or circumstances 
by an ad hoc committee or the Board as a whole.  

3. The Board will receive monitoring reports on the Ends policy and each Executive Limitation at 
least once each year prior to the President’s performance evaluation.  

4. As a result of the Board's monitoring, the Board may make any adjustments to policy necessary to 
improve college effectiveness.  
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