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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Regular Meeting
Thursday, November 21, 2013 - 8:00 a.m.
Burlington Center
496 McCanna Parkway, Room 100
Burlington, Wisconsin 53105

|, CALL TO ORDER
A. Open Meeting Compliance

. ROLL CALL

William Duncan

Gary Olsen

Bethany Ormseth

Scott Pierce

Neville Simpson

Roger Zacharias

Pamela Zenner-Richards
Ram Bhatia

T

Our Positive Core — Gateway Technical College District Board
Our shared strengths as a Board that we draw upon to do our work:
. Belief in the value of Gateway Technical College
Commitment to our community

Common sense of mission

Mutual respect

Sense of humor

Open-mindedness & willingness to question
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lll. APPROVAL OF AGENDA
ltems on the Consent Agenda for discussion

IV. APPROVAL OF MINUTES
A. October 24, 2013 - Regular Meeting

November 21, 2013
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DRAFT

GATEWAY TECHNICAL COLLEGE DISTRICT BOARD
Regular Meeting

October 24, 2013

The Gateway Technical College District Board met on Thursday, October 24, 2013 at the Racine Campus,
1001 South Main Street, Racine, Wisconsin 53403. The meeting was called to order at 8:02 am by Ram
Bhatia, Chairperson.

| Call to Order
A. Open Meeting Compliance
a) M. Harpe confirmed the meeting was duly noticed in accordance with state statutes for open
meeting compliance.

ll.  Roll Call
William Duncan Present
Gary Olsen Present
Bethany Ormseth Present
Scott Pierce Excused
Neville Simpson Excused
Roger Zacharias Present
Pamela Zenner-Richards | Present
Ram Bhatia Present

Also in attendance was, Mary Harpe and 35 citizens/reporters.

. Approval of Agenda
A. Itwas moved by P. Zenner-Richards, seconded by G. Olsen and carried to approve the agenda.

IV.  Approval of Minutes
A. Itwas moved by R. Zacharias, seconded by G. Olsen and carried to approve the minutes of the
September 19, 2013 Regular Meeting.

V.  Citizen Comments
A. No citizen comments were submitted.

VI.  Committee of the Whole
A. Facility Planning

1. Bill Whyte, Vice President of Human Resources and Facilities Director provided
information regarding facility planning for future facility updates and expansions including
a proposed lease of the vacant Kmart building in Burlington for a Public Safety Training
Center and a sublease of the ChocolateFest grounds in Burlington to build an EVOC
track. Other guests included: Zina Haywood, Terry Simmons, Joe Whiten, Larry
Paruszkiewicz, Peter Scherrer and Mark Molinaro. Information provided below.

November 21, 2013
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a) Elkhorn campus expansion; remodel, and repair starting 2013-2014 to accommodate additional
programs. Construction Manager selected for the Elkhorn campus was Camosy Construction.
Kenosha campus academic building expansion and remodel FY 2013-2014. A proposal to move
the Student Service Center to a rented location across 30t Street during construction was
presented. Construction Manager selected for the Kenosha campus was Riley Construction.
Proposal for the Racine campus renovation to begin FY 2014-2015.

b) Concepts presented regarding location options visited in consideration for a Public Safety Training

EVOC track.
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c¢) Floor plan proposal for renovation of the former Kmart building to establish a state of the art Public
Safety Training Center to accommodate the training needs of programs though out the state.

BURLINGTON CENTER PSTC STUDY
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d) Proposed EVOC Track design for development on a subleased property owned by the City of
Burlington and used for the yearly ChocolateFest. This proposed plan will be presented to the
Burlington community during upcoming listening sessions.

EVOC TRACK

VIl.  Chairperson’s Report

A. Meeting Evaluation — Had only three (3) responses; there was one-sided conversation about a
public complaint demonstrating a lack of trust in leadership; meeting was informative even though
there were disagreements; there was a lack of preparation. Comments show independent views of
the board. Board members need to complete evaluation in order to cross check our performance.

B. ACCT Conference Report — Board members R. Zacharias, N. Simpson, B. Duncan, R. Bhatia as
well as B. Albrecht attended many of the 80 sessions. The sessions were very rewarding and
interesting. B. Duncan attended the pre-conference session as a new Trustee which was very
informative. He also attended nine other sessions. R. Zacharias attended many sessions. In
talking with many college Trustees, Gateway is way ahead of the curve on many issues.

C. Board Goals Reminder (15t Quarter) — Reminder to the Board members to complete Board Goals
for the first quarter, which includes their activity participation.

November 21, 2013
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D. President’'s 2013-2014 Goals — Per discussion during the September Board meeting the
President's goals for 2013-2014 were revised and presented to the Board for review.

Following discussion, it was moved by R. Zacharias, seconded by W. Duncan and carried to approve
President’s 2013-2014 Goals.

VIIIl.  President’s Report
A. Introduction of German Exchange Students
1. Julia Benner
2. Maria Hermann
3. Carolin Slawik
4. Milena Volbrecht
Chinedu Obowu, International Education Coordinator introduced each student who presented their
educational program in Germany. Zina Haywood offered thanks to the Gateway Employees who
were host families.

B. Bryan Albrecht offered announcements as follows:

1. New Board of Trustees member has been selected and appointment approval has been
submitted to the State Board.
2. Journey member Andrew Goodman in attendance.

C. Awards Ceremony - Stephanie Sklba attended the Build Wisconsin Award ceremony in Madison
where Riley Construction received an award for their work on Gateway’s IMET Center.

D. Employee Learning Day- John Thibodeau reviewed Employee Learning Day held on October 16,
2013. Faculty members nominated by their students were recognized. Over 90 employee personal
and professional development workshops were offered to staff by staff, as well as a health fair.

E. Jeff Robshaw updated the Board on Mary Blue, Gateway’'s VANguard Virtual Learning Specialist
recently coordinated a cultural exchange between students at Burlington High School and students
in Chennai, India. The videoconference was posted on YouTube and highlighted in the President’s
Weekly Message.

F. Gary Flynn has been named the new Kenosha Dean of the Campus Affairs.

G. Use of Reserve Balance

1. The President may not fail to maintain adequate combined operating fund balance
reserves sufficient to provide for an average of two (2) months’ operating expenses, but
not to exceed an amount greater than three (3) months. (Administrative Interpretation is
17-25%)

a)FY13 unaudited reserves balance is $2.5 million over the current policy guidelines
b)Based on the strong fiscal position of the college the following recommendations
are presented for discussion

2. Vision 3+2+1 Strategic Directions
a) Educational excellence

Degree completion and employment
Culture of innovation and opportunity
Programs aligned with industry
Gateway as the community’s college
OPEB Liability

IR REIRC)
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3. Bryan Albrecht detailed proposed use of the $2.5 million reserves balance

Strategic Plan Reserves Investment Rationale
Educational Excellence and Academic Success
. Expand High School Transcripted Expand transfer opportunities and position the
; $100,000 : .
Credit college for the state performance funding model;
e  Offset equipment needs for new $1.000.000 support innovative classrooms and labs
programs T
Degree Completion and Employment »
o . , $100.000 Strengthen support for students and position the
Fund job placement services ' college for the state performance funding model
Culture of Innovation and Opportunity Seed investment to begin our path toward lean
®  Lean Quality Systems Training $175,000 and quality driven decision-making
Programs Aligned with Industry Needs Support high-demand programming and p_osition
) - $100,000 the college for the state performance funding
d Investment in Bootcamp Training ' model
Gateway Valued as Community's College Seed capital for EVOC, Public Safety and Water
e Public Safety & EVOC $375,000 Center to create learning destinations for our
e  Water Center $100,000 community and expand educational partnerships
e  Energy & Sustainability $ 25,000
e Administration Center Remodel $ 25,000
Establish a reserve account toward post
OPERB Liabilities $500,000 retirement benefits, strengthening our financial
base
$2,500,0000

IX.  Operational Agenda
A. Action Agenda
1. Resolution M-2013 A - Request for Authorization of Administration to Establish a Line of Credit
for Temporary Borrowing in an Amount Not to Exceed $5,000,00
a) Authorization. The District be authorized to borrow funds for the purpose of paying the

immediate expenses of operating and maintaining the public instruction in the District
pursuant to Section 67.12(8m), Wisconsin Statutes, from the Bank from time to time as
needed pursuant to the Line of Credit so that the amount outstanding at any one time
does not exceed $5,000,000.00 in accordance with the terms and conditions of the
Bank’s commitment letter.

Following discussion and request by Board Member R. Zacharias that the use of funds be detailed
to the Board, it was moved by P. Zenner-Richards, seconded by W. Duncan, and carried by roll call
vote to approve Resolution M-2013 A - Request for Authorization of Administration to Establish a
Line of Credit for Temporary Borrowing in an Amount Not to Exceed $5,000,00.

Aye: 6
Nay: 0
Absent: 2

2. Public Safety Facility Concept Plan

Following discussion during the Community of the Whole, it was moved by P. Zenner-Richards,
seconded by Gary Olsen, and carried to ask the Administration to continue to pursue a lease of the
vacant Kmart building in Burlington for a Public Safety Training Center and a sublease of the
ChocolateFest grounds in Burlington to build an EVOC track.

November 21, 2013
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X.

3.

Resolution M-2013 B - Designation of Assistant, Associate, and Deputy Directors

Following discussion it moved by R. Zacharias, seconded by G. Olsen and carried that the Board
approve Resolution M-2013 B - Designation of Assistant, Associate, and Deputy Directors.

It was moved by R. Zacharias, seconded by G. Olsen and carried that the Board approve the
following items in the action agenda:

4.

5.

~

10.

Resolution B-2013 D.1 & D.2 — Renovation & Expansion Academic Building - Kenosha
Campus

Resolution B-2013 E.1 & E.2 — Learning Success Center Academic Building - Kenosha
Campus

Resolution B-2013 F.1 & F.2 — Academic Building Toilet Renovation — Kenosha Campus
Resolution B-2013 G.1 & G.2 - Renovation & Expansion South Building - Elkhorn Campus
Resolution B-2013 H. 1 & H.2 — Elkhorn Campus South Building Toilet Room Renovation —
Elkhorn Campus

Resolution B-2013 1.1 & I.2 — Learning Success Center Temporary Program Space — Kenosha
Campus

Resolution B-2013 J.1 & J.2 — Health Profession Opportunity Program (HPOP) Grant Program
Space

B. Consent Agenda
It was moved by R. Zacharias, seconded by P Zenner-Richards and carried that the Board approve
the following items in the consent agenda:

1.

Finance

a) Financial Statement and Expenditures over $2,500: Approved the financial statement
and expenditures as of September 30, 2013.

b) Cash and Investment Schedules: Approved the monthly cash reconciliation, investment
schedule and investment report.

Personnel Report: Approved the personnel report of seven (7) new hires; two (2) promotions;

two (2) resignations; one (1) retirement; twenty-eight (28) employment approvals-casuals.

Grant Awards: Approved the Grant Awards — October 2013

Contracts for Instructional Delivery: Approved the contracts for instructional delivery report

for September 2013

Advisory Committee Activity Report: Approved the advisory committee 2013-2014 meeting

schedule and new members as of October 1, 2013

Annual Procurement Review: Approved of FY 2013 procurements in accordance with

Wisconsin Administrative Code TCS 6.05 (2)(h), that identifies purchases were reviewed to

identify vendors for which annual purchases exceeded $25,000. Based on the review, the

College will undertake a competitive election process for goods and services if the purchase

volume is expected to exceed $50,000 during the succeeding fiscal year.

Policy Governance Monitoring Reports
A. Ends Statement Monitoring (D. Davidson)

1.

Ends Statement #3: Gateway provides leadership in tri-county community and workforce
development through collaborative partnerships with business, industry, labor, and community
organizations to support economic development, keeping in mind the desire not to duplicate
services for an efficient use of taxpayer dollars.
a) October is Manufacturing Month
I.  Walworth County Bus Tours - Partners included Walworth County Economic
Development Alliance (WCEDA), Walworth County Job Center, Gateway

November 21, 2013
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Technical College, Delavan/Darien High School, Elkhorn High School, Badger
High School
ii.  Racine County Bus Tours — Partners included Racine County Workforce
Development Center, Gateway Technical College, RUSD
ii. ~ Kenosha County Schools2Skills Tours — Partners included Kenosha Area
Business Alliance (KABA), Kenosha County Job Center, Gateway Technical
College, KUSD
b) Manufacturing Expo — October 29t Middle Schools; October 30t High Schools
I.  Partners - Gateway, Racine WDC, Kenosha Job Center, RAMAC, RCEDC,
KABA, Kenosha Area Chamber, DWD. Tour of IMET facility and expo booths,
meet employers, and learn what they make and the skills they value. Take
part in manufacturing and engineering demonstrations. Meet Rudy the Red
Hawk and enter for prize drawings. Student Essay Contest- one high school
and one middle school winner from each county.
¢) Industrial Apprenticeship Event — Apprenticeship Works For Manufacturing at SC
Johnson iIMET, October 17, 2013.

Following discussion, it was moved by R. Zacharias, seconded by P. Zenner-Richards and carried
that this report is evidence that the college is making progress on Ends Statement #3.

B. Executive Limitations (B. Thomey)
1. Policy 3.4 - Budget/Forecasting — Confirmation of Tax Levy and Mill Rate

a) Budgeting for any fiscal year or the remaining part of any fiscal year shall follow Board
Ends priorities, control College financial risk and accurately reflect projections of
income and expenses. Bane Thomey presented information regarding the tax levy mill
rate, including tax levy history, property tax impact of Gateway’s tax levy, and property
valuations.

b) Fiscal 2013/14 Tax Levy

Approved Budget Recommendation

May 16, 2013 October 21, 2013
Levy Request 1.02 % increase 1.02% increase
Property Valuation Estimated 2.0% decrease | Actual 3.8% decrease
Tax Rate $1.60471/$1,000 $1.63471/$1,000

c) Property Tax Impact

Sampla: impact on average $150,000 house owver five yaears:

Total Mill
1226945 1.z28202 1.391 12> 1. 43255 1.55672 1.6347F1
+32.07 %20 -0.28%0 1. 34 %0 -1.96%0 -7F.13% -2.80%%0

$150,000 $149,580 $143,088 $140,284 $130,281 $125,331

5184 192 £199 £201 £203 £205

axample is calculated based on equalized valuations for the district.

(L EATEAAY

November 21, 2013
12



d) Valuation by County
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Following discussion, it was moved by P. Zenner-Richards, seconded by W. Duncan and carried by
roll call vote that Tax Levy and Mill Rate be approved.

Aye: 6
Nay: 0
Absent: 2

C. Strategic Plan Monitoring — Vision 3.2.1 (J. Thibodeau/K. Jackson)
1. Lean Six Sigma Office Results Reporting
a) Executive Limitation 3.1.6 - The President shall not operate without a Board-approved
three-year strategic plan.
Interpretation - Strategic direction #3: Employees will work together in a culture of
innovation and opportunity. Establishing a culture of quality improvement is a long-
range goal for Vision 3.2.1.
I.  Office of Quality Systems was instituted September 2013, situated under
Division of Institutional Effectiveness. Responsibilities include providing
leadership, oversight, and support of continuous improvement processes
throughout all divisions of the college. Will work closely with cross-functional
teams to identify and accomplish improvement projects to increase efficiency
and productivity of college processes.
ii.  Infrastructure - Policy and procedures drafted; Project registry created; Asset
map created. Communications - Applications for green belt training solicited;
Website in development. Training - Green belt and black belt classes
scheduled; “White belt” for all employees in development.
ji. — 3-6 Months - Recruitment for Quality Systems Advisory Council; Consulting on
Green Belt Project (tollgate reviews) for next cohort; Black Belt Training;
Cohort starting in January 2014 (6 weeks); Institutional Communication Plan;
Wisconsin Forward Criteria Review.

XI.  Board Member Community Reports:
e Bill Duncan - Attended the Legislative Update sponsored by the Walworth County Economic
Development group.
e Ram Bahtia - Participated in Bryan Albrecht's monthly radio show along with Gary Olsen and Scott
Pierce. Attended the Distinguished Citizen Awards Dinners honoring Dr. Robert Spitzer an
amazingly accomplished individual.

November 21, 2013
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XIl.  Next Meeting Date and Adjourn
A. Regular Meeting — Thursday, November 21, 2013, 8:00 am, Burlington Campus
B. Atapproximately 10:50 a.m. it was moved by R. Zacharias, seconded by W. Duncan and
carried that the meeting adjourn.

Submitted by,

Pamela Zenner-Richards
Secretary

November 21, 2013
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V. CITIZEN COMMENTS
A. The Gateway Technical College District Board has established a
limit of thirty minutes for citizen comments. Individuals will be limited
to three to five minutes for their comments depending on the number
of individuals who wish to address the Board. Citizens wishing to
address the Board are to sign up prior to the meeting on the forms
provided at the entrance to the meeting room.

November 21, 2013
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VI. COMMITTEE OF THE WHOLE
A. Strategic Plan Monitoring — Vision 3.2.1

November 21, 2013
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call

Action
Information X
Discussion

COMMITTEE OF THE WHOLE
Strategic Plan Monitoring
Vision 3.2.1

Governance Policies:
Policy 4.4 — College Strategic Directions

Staff Liaison: J. Thibodeau
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VII. Chairperson’s Report
A. Meeting Evaluation
B. Board Goals - 1st Quarter
C. District Boards Association Meeting

November 21, 2013
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information

Discussion

CHAIRPERSON’S REPORT
Meeting Evaluation

Governance Process: Policy 1.2 — Governing Philosophy
Board Liaison: Ram Bhatia
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information

Discussion

CHAIRPERSON'’S REPORT
Board Goals - 1°" Quarter

Governance Process: Policy 1.2 — Governing Philosophy
Board Liaison: Ram Bhatia
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information

Discussion

CHAIRPERSON’S REPORT
District Boards Association Meeting

Governance Process: Policy 1.2 — Governing Philosophy
Board Liaison: Ram Bhatia

November 21, 2013
21



VIl President's Report
A. Burlington Community Listening Session
B. WGTD Presentation
C. Short Term Borrowing (Resolution M-2013 A) Clarification

November 21, 2013
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information

Discussion

PRESIDENT’'S REPORT
Burlington Community Listening Session

Policy/Ends Statement: Policy 2.1
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information

Discussion

PRESIDENT'S REPORT
WGTD Presentation

Policy/Ends Statement: Policy 2.1
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information X

Discussion

PRESIDENT’'S REPORT
Short Term Borrowing (Resolution M-2013 A) Clarification

Policy/Ends Statement: Policy 2.1
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IX.  OPERATIONAL AGENDA
A. Action Agenda
1. FY 2013-14 Budget Revision #1
2. Resolution No. F-2013-2014 C.1 - Resolution Authorizing The Issuance of
$1,250,000 General Obligation Promissory Notes, Series F-2013-2014C
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call X
Action

Information
Discussion

FY 2013-2014 BUDGET REVISION #1

Summary of Iltem:

Administration is recommending that a reserve balance of $1,000,000 from the General Fund be

transferred to the Capital Fund.

Budget Modifications

GENERAL FUND

A budget revision is recommended to reflect
the reallocation of General Fund Reserves to
fund Instructional equipment in the Capital
Fund.

CAPITAL FUND

A budget revision is recommended to reflect
the reallocation of General Fund Reserves to
fund Instructional equipment in the Capital
Fund.

The funds will be used to purchase Instructional equipment.

Uses / Expenditures Increase/(Decrease)
Transfer out — To Capital Fund $ (1,000,000)
Resources / Revenues Increase/(Decrease)
Operating transfers — in from GF $ 1,000,000
Uses / Expenditures

Instruction $ 1,000,000

Administration is recommending reclassifying $500,000 from General Fund Reserves to Reserve for Post-
Employment Benefits as well as a reclassification of $740,000 from Designated for Post-Retirement
Benefits to Reserve for Post-Employment Benefits

Reclassification

GENERAL FUND

A budget revision is recommended to reflect
the reclassification of General Fund Reserves
to a Reserve for Post-Employment Benefits.

Reclassification

GENERAL FUND

A budget revision is recommended to reflect
the reclassification of Funds Designated for
Post-Retirement Benefits to A Reserve for
Post-Employment Benefits.

Attachment:

Ends Statements / Executive Limitations:

Gateway Staff Liaison:

Increase/(Decrease)
Transfer from Unreserved — $ (500,000)
Designated for Operations

$ 500,000

Transfer to Reserve for Post
Employment Benefits

Increase/(Decrease)
Designated for Post-Retirement $ (740,000)
Benefits
Transfer to Reserve for Post $ 740,000

Employment Benefits

FY 2013-2014 Budget Revision #1

Budgeting/Forecasting Policy 3.4, 6.

Jason Nygard / Bane Thomey

November 21, 2013
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FY 2013-2014 BUDGET REVISION #1 (continued)

Roll Call

William Duncan _ Neville Simpson _
Gary Olsen _ Roger Zacharias _
Bethany Ormseth _ Pamela Zenner-Richards _
Scott Pierce Ram Bhatia

FY 2013-14 Budget Revision #1  11/05/13

November 21, 2013
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DISTRICT: GATEWAY
11/21/13

FUND: COMBINED

RESOURCES

DESIGNATED FUND BALANCE
REVENUES
TAX LEVY
STATE AID
OTHER STATE
PROGRAM FEES
MATERIAL FEES
OTHER STUDENT FEES
INSTITUTIONAL
FEDERAL REVENUE
TOTAL REVENUE
OTHER FUNDING SOURCES
PROCEEDS FROM DEBT
OPERATING TRANSFERS IN
TRANSFER FROM RESERVES
TOTAL RESOURCES

USES

INSTRUCTION
INSTR. RESOURCES
STUDENT SERVICES
GENERAL INSTITUTIONAL
PHYSICAL PLANT
AUXILIARY SERVICES
PUBLIC SERVICES
TOTAL EXPENDITURES
OTHER USES
OPERATING TRANSFERS OUT
TRANSFER TO RESERVES
TOTAL USES

FISCAL YEAR: 2013-14

ORIGINAL MODIFIED
BUDGET BUDGET
ADOPTED ADOPTED
05/16/13 11/21/13 CHANGE
60,043,000 $ 60,043,000 $ -
8,646,000 8,646,000 -
165,000 165,000 -
17,923,000 17,923,000 -
841,000 841,000 -
2,995,000 2,995,000 -
10,266,000 10,266,000 -
45,921,000 45,921,000 -
146,800,000 146,800,000 B
11,000,000 11,000,000 -
2,000,000 3,000,000 1,000,000
(1,150,000) (2,150,000) (1,000,000)
158,650,000 $ 158,650,000 $ -
60,611,000 $ 61,611,000 $ 1,000,000
1,249,000 1,249,000 -
61,612,000 61,612,000 -
10,722,000 10,722,000 -
25,479,000 25,479,000 -
600,000 600,000 -
345,000 345,000 -
160,618,000 161,618,000 1,000,000
(2,000,000) (3,000,000) (1,000,000)
32,000 32,000 -
158,650,000 $ 158,650,000 $ -

November 21, 2013
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DISTRICT: GATEWAY
11/21/13

FUND: GENERAL

RESOURCES

DESIGNATED FUND BALANCE
REVENUES
TAX LEVY
STATE AID
OTHER STATE
PROGRAM FEES
MATERIAL FEES
OTHER STUDENT FEES
FEDERAL REVENUE
INSTITUTIONAL
TOTAL REVENUE
OTHER FUNDING SOURCES
PROCEEDS FROM DEBT
OPERATING TRANSFERS - IN
TRANSFER FROM RESERVES
TOTAL RESOURCES

USES

INSTRUCTION
INSTR. RESOURCES
STUDENT SERVICES
GENERAL INSTITUTIONAL
PHYSICAL PLANT
AUXILIARY SERVICES
PUBLIC SERVICES
TOTAL EXPENDITURES
OTHER USES
OPERATING TRANSFERS - OUT
TRANSFER TO RESERVES
TOTAL USES

FISCAL YEAR: 2013-14

ORIGINAL MODIFIED
BUDGET BUDGET
ADOPTED ADOPTED
05/16/13 11/21/13 CHANGE
48,830,000 $ 48,830,000 $ -
5,100,000 5,100,000 -
165,000 165,000 -
17,923,000 17,923,000 -
841,000 841,000 -
1,855,000 1,855,000 -
30,000 30,000 -
3,515,000 3,515,000 -
78,259,000 78,259,000 -
(1,000,000) (2,000,000) (1,000,000)
77,259,000 $ 76,259,000 $ (1,000,000)
51,223,000 $ 51,223,000 $ -
1,194,000 1,194,000 -
10,162,000 10,162,000 -
7,951,000 7,951,000 -
7,729,000 7,729,000 -
78,259,000 78,259,000 :
(1,000,000) (2,000,000) (1,000,000)
77,259,000 $ 76,259,000 $ (1,000,000)
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30



DISTRICT: GATEWAY
11/21/13

FISCAL YEAR: 2013-14

FUND: SPECIAL REVENUE - OPERATIONAL FUND
ORIGINAL MODIFIED
BUDGET BUDGET
ADOPTED ADOPTED
RESOURCES 05/16/13 11/21/13 CHANGE
DESIGNATED FUND BALANCE
REVENUES
TAX LEVY $ 2,286,000 2,286,000 $
STATE AID 913,000 913,000
PROGRAM FEES
MATERIAL FEES
OTHER STUDENT FEES
FEDERAL REVENUE 4,689,000 4,689,000
INSTITUTIONAL 517,000 517,000
TOTAL REVENUE 8,405,000 8,405,000
OTHER FUNDING SOURCES
PROCEEDS FROM DEBT
OPERATING TRANSFERS - IN
TRANSFER FROM RESERVES (1,000,000) (1,000,000)
TOTAL RESOURCES $ 7,405,000 7,405,000 $
USES
INSTRUCTION $ 5,938,000 5,938,000 $
INSTR. RESOURCES -
STUDENT SERVICES 1,600,000 1,600,000
GENERAL INSTITUTIONAL 532,000 532,000
PHYSICAL PLANT - -
AUXILIARY SERVICES - -
PUBLIC SERVICES 335,000 335,000
TOTAL EXPENDITURES 8,405,000 8,405,000
OTHER USES
OPERATING TRANSFERS - OUT (1,000,000) (1,000,000)
TRANSFER TO RESERVES - -
TOTAL USES $ 7,405,000 7,405,000 $
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DISTRICT: GATEWAY
11/21/13

FISCAL YEAR: 2013-14

FUND: SPECIAL REVENUE - NON AIDABLE
ORIGINAL MODIFIED
BUDGET BUDGET
ADOPTED ADOPTED
RESOURCES 05/16/13 11/21/13 CHANGE
DESIGNATED FUND BALANCE
REVENUES
TAX LEVY
STATE AID $ 2,563,000 2,563,000
PROGRAM FEES - -
MATERIAL FEES - -
OTHER STUDENT FEES 925,000 925,000
INSTITUTIONAL 5,669,000 5,669,000
FEDERAL REVENUE 41,197,000 41,197,000
TOTAL REVENUE 50,354,000 50,354,000
OTHER FUNDING SOURCES
PROCEEDS FROM DEBT
OPERATING TRANSFERS - IN
TRANSFER FROM RESERVES
TOTAL RESOURCES $ 50,354,000 50,354,000
USES
INSTRUCTION
INSTR. RESOURCES
STUDENT SERVICES $ 49,590,000 49,590,000
GENERAL INSTITUTIONAL 764,000 764,000
PHYSICAL PLANT
AUXILIARY SERVICES
PUBLIC SERVICES
TOTAL EXPENDITURES 50,354,000 50,354,000
OTHER USES
OPERATING TRANSFERS - OUT - -
TRANSFER TO RESERVES
TOTAL USES $ 50,354,000 50,354,000
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DISTRICT: GATEWAY
11/21/13

FISCAL YEAR: 2013-14

FUND: CAPITAL PROJECTS
ORIGINAL MODIFIED
BUDGET BUDGET
ADOPTED ADOPTED
RESOURCES 05/16/13 11/21/13 CHANGE
DESIGNATED FUND BALANCE
REVENUES
TAX LEVY-(TIF Refund) - - -
STATE AID 70,000 70,000 -
PROGRAM FEES
MATERIAL FEES
OTHER STUDENT FEES
FEDERAL REVENUE 5,000 5,000 -
INSTITUTIONAL 75,000 75,000 -
TOTAL REVENUE 150,000 150,000 :
OTHER FUNDING SOURCES
PROCEEDS FROM DEBT 11,000,000 11,000,000 -
OPERATING TRANSFERS - IN 2,000,000 3,000,000 1,000,000
TRANSFER FROM RESERVES 850,000 850,000
TOTAL RESOURCES 14,000,000 15,000,000 1,000,000
USES
INSTRUCTION 3,450,000 4,450,000 1,000,000
INSTR. RESOURCES 55,000 55,000 -
STUDENT SERVICES 260,000 260,000 -
GENERAL INSTITUTIONAL 1,475,000 1,475,000 -
PHYSICAL PLANT 8,750,000 8,750,000 -
AUXILIARY SERVICES
PUBLIC SERVICES 10,000 10,000 -
TOTAL EXPENDITURES 14,000,000 15,000,000 1,000,000
OTHER USES
OPERATING TRANSFERS - OUT
TRANSFER TO RESERVES 0 -
TOTAL USES 14,000,000 15,000,000 1,000,000
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DISTRICT: GATEWAY
11/21/13

FUND: DEBT SERVICE

RESOURCES

DESIGNATED FUND BALANCE
REVENUES
TAX LEVY
STATE AID
OTHER STATE
PROGRAM FEES
MATERIAL FEES
OTHER STUDENT FEES
INSTITUTIONAL
FEDERAL REVENUE
TOTAL REVENUE
OTHER FUNDING SOURCES
PROCEEDS FROM DEBT
OPERATING TRANSFERS - IN
TRANSFER FROM RESERVES
TOTAL RESOURCES

USES

INSTRUCTION
INSTR. RESOURCES
STUDENT SERVICES
GENERAL INSTITUTIONAL
PHYSICAL PLANT
AUXILIARY SERVICES
PUBLIC SERVICES
TOTAL EXPENDITURES
OTHER USES
OPERATING TRANSFERS - OUT
TRANSFER TO RESERVES
TOTAL USES

FISCAL YEAR: 2013-14

ORIGINAL MODIFIED
BUDGET BUDGET
ADOPTED ADOPTED
05/16/13 11/21/13 CHANGE
8,882,000 $ 8,882,000
150,000 150,000
9,032,000 9,032,000
9,032,000 $ 9,032,000
9,000,000 $ 9,000,000
9,000,000 9,000,000
32,000 32,000
9,032,000 $ 9,032,000
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DISTRICT: GATEWAY
11/21/13

FUND: ENTERPRISE FUND

RESOURCES

FISCAL YEAR: 2013-14

ORIGINAL MODIFIED
BUDGET BUDGET
ADOPTED ADOPTED
05/16/13 11/21/13

CHANGE

DESIGNATED FUND BALANCE
REVENUES

TAX LEVY $

STATE AID

PROGRAM FEES
MATERIAL FEES
OTHER STUDENT FEES
INSTITUTIONAL
FEDERAL REVENUE

45,000 $ 45,000

215,000 215,000
340,000 340,000

TOTAL REVENUE

OTHER FUNDING SOURCES
PROCEEDS FROM DEBT
OPERATING TRANSFERS - IN
TRANSFER FROM RESERVES

600,000 600,000

TOTAL RESOURCES $

600,000 $ 600,000

USES
INSTRUCTION
INSTR. RESOURCES
STUDENT SERVICES
GENERAL INSTITUTIONAL
PHYSICAL PLANT

AUXILIARY SERVICES $

PUBLIC SERVICES

600,000 $ 600,000

TOTAL EXPENDITURES

OTHER USES
OPERATING TRANSFERS - OUT
TRANSFER TO RESERVES

600,000 600,000

TOTAL USES $

600,000 $ 600,000
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call X
Action

Information
Discussion

RESOLUTION NO. F-2013-2014C.1

RESOLUTION AUTHORIZING THE ISSUANCE OF GENERAL
OBLIGATION PROMISSORY NOTES, SERIES F-2013-2014C
IN AN AMOUNT NOT TO EXCEED $1,250,000

Summary of Item:

Attachments:

The Administration is recommending approval to issue
General Obligation Promissory Notes, Series F-2012-2013C;
in the principal amount of $1,250,000 for the public purpose
of financing building remodeling and improvement projects
on the Kenosha Campus ($1,000,000 for Learning Success
Center project, $150,000 Academic Building Toilet Room
Renovation project, and $100,000 for various building and
improvement projects). This borrowing is included in the
2013-14 budget. Upon approval, appropriate legal notices
will be published in the official district newspapers.

Resolution No. F-2013-2014C.1

Ends Statements and/or
Executive Limitations: Section 3 - Executive Limitations

Staff Liaison:

ROLL CALL

William Duncan
Gary Olsen
Bethany Ormseth
Scott Pierce

Neville Simpson

Policy 3.5 - Financial Condition

Bane Thomey

Roger Zacharias
Pamela Zenner-Richards

Ram Bhatia

Top780.docx 11/1/13
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Resolution No. F-2013-2014C.1

RESOLUTION AUTHORIZING THE ISSUANCE OF $1,250,000
GENERAL OBLIGATION PROMISSORY NOTES, SERIES 2013-2014C, OF
GATEWAY TECHNICAL COLLEGE DISTRICT, WISCONSIN

WHEREAS, Gateway Technical College District, Wisconsin (the “District™) is
presently in need of $1,250,000 for the public purpose of financing building remodeling and
improvement projects; and

WHEREAS, the District Board deems it necessary and in the best interest of the
District to borrow the monies needed for such purpose through the issuance of general
obligation promissory notes pursuant to the provisions of Section 67.12(12), Wis. Stats.;

NOW, THEREFORE, BE IT:

RESOLVED, that the District shall issue general obligation promissory notes in the
amount of $1,250,000 for the public purpose of financing building remodeling and
improvement projects; and be it further

RESOLVED, THAT:

Section 1. Note Authorization. The District shall issue the general obligation
promissory notes authorized above in the aggregate principal amount of $1,250,000 and
designated “General Obligation Promissory Notes, Series 2013-2014C” (the “Notes™), the
proceeds of which shall be used for the purpose specified above.

Section 2. Notice to Electors. The District Secretary shall, within ten (10) days
hereafter, cause public notice of the adoption of this resolution to be given to the electors of
the District by publishing notice thereof in the Elkhorn Independent, Kenosha News and
Journal Times, the official District newspapers published and having general circulation in
the District, which newspapers are found and determined to be likely to give notice to the
electors, such notice to be in substantially the form set forth on Exhibit A hereto.

November 21, 2013
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Section 3. Official Statement. The District Secretary shall cause an Official
Statement to be prepared by Robert W. Baird & Co. Incorporated. The appropriate District
officials shall determine when the Official Statement is final for purposes of Securities and
Exchange Commission Rule 15¢2-12 and shall certify said Statement, such certification to
constitute full authorization of such Official Statement under this resolution.

Adopted this 21st day of November, 2013.

Ram Bhatia
Chairperson
Attest:

Pamela Zenner-Richards
Secretary

November 21, 2013
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EXHIBIT A

NOTICE

TO THE ELECTORS OF:

Gateway Technical College
District, Wisconsin

NOTICE IS HEREBY GIVEN that the District Board of the above-named District, at a
meeting duly called and held on November 21, 2013, adopted pursuant to the provisions of Section
67.12(12) of the Wisconsin Statutes, a resolution providing that the sum of $1,250,000 be
borrowed through the issuance of general obligation promissory notes of the District for the public
purpose of financing building remodeling and improvement projects.

A copy of said resolution is on file in the District Office, 3520 30th Avenue, Kenosha,
Wisconsin, and is available for public inspection weekdays, except holidays, between the hours of
8:00 A.M. and 4:00 P.M.

The District Board need not submit said resolution to the electors for approval unless within
30 days after the publication of this Notice there is filed with the Secretary of the District Board a
petition meeting the standards set forth in Sec. 67.12(12)(e)5, Wis. Stats., requesting a referendum
thereon at a special election.

Dated November 21, 2013.

BY ORDER OF THE DISTRICT BOARD

District Secretary

November 21, 2013
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OPERATIONAL AGENDA
B. Consent Agenda
1. Finance
a) Financial Statement and Expenditures over $2,500
b) Cash and Investment Schedules
Personnel Report
Contracts for Instructional Delivery
Advisory Committee Activity Report
Program Approval
a) Program Modification Request — Title Change - 10-152-3 IT-WEB
Developer/Administrator
. Approval of Bids:
a) Bid No. 1424 - Electrical Service, Elkhorn (South Building) Campus
b) Bid No. 1425 — Bathroom Remodel, Elkhorn (South Building) Campus
c) Bid No. 1426 - Demonstration Kitchen Equipment Repair, Racine
Campus

ok owmn

»
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action _X
Information
Discussion

FINANCIAL STATEMENT AND EXPENDITURES OVER $2,500

Summary of Item: Summary of revenue and expenditures as of 10/31/13

Ends Statements and/or Executive Limitations
Section 3 - Executive Limitations
Policy 3.5 Financial Condition

Staff Liaison: Bane Thomey

November 21, 2013
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11/06/13

GATEWAY TECHNICAL COLLEGE

2013-14 SUMMARY OF REVENUE & EXPENDITURES AS OF 10/31/13

COMBINED FUNDS

REVENUE:
LOCAL GOVERNMENT
STATE AIDS
STATUTORY PROGRAM FEES
MATERIAL FEES
OTHER STUDENT FEES
INSTITUTIONAL
FEDERAL
OTHER RESOURCES

TOTAL REVENUE & OTHER RESOURCES

EXPENDITURES BY FUNCTION:
INSTRUCTIONAL
INSTRUCTIONAL RESOURCES
STUDENT SERVICES
GENERAL INSTITUTIONAL
PHYSICAL PLANT
AUXILIARY SERVICES
PUBLIC SERVICES

TOTAL EXPENDITURES

EXPENDITURES BY FUNDS:
GENERAL
SPECIAL REVENUE - OPERATIONAL
SPECIAL REVENUE - NON AIDABLE
CAPITAL PROJECTS
DEBT SERVICE
ENTERPRISE

TOTAL EXPENDITURES

2013-14
APPROVED
BUDGET

$ 60,043,000
8,811,000
17,923,000
841,000
2,995,000
10,266,000
45,921,000

13,000,000

_$ 159,800,000

$ 60,611,000
1,249,000
61,612,000
10,722,000
25,479,000
600,000
345,000

$ 160,618,000

$78,259,000
8,405,000
50,354,000
14,000,000
9,000,000
600,000

$ 160,618,000

2013-14 2013-14

WORKING ACTUAL

BUDGET TO DATE
$ 60,043,000 $ -
8,811,000 4,478,469
17,923,000 9,699,869
841,000 445,621
2,995,000 1,603,955
10,266,000 3,243,793
45,921,000 19,990,357
13,000,000 8,250,000
$ 159,800,000 $ 47,712,064
$ 60,611,000 $ 17,642,766
1,249,000 395,723
61,612,000 25,913,939
10,722,000 3,649,578
25,479,000 4,517,451
600,000 143,541
345,000 117,758
$ 160,618,000 $ 52,380,756
$78,259,000 $22,637,073
8,405,000 2,082,206
50,354,000 23,000,997
14,000,000 3,916,763
9,000,000 600,176
600,000 143,541
$ 160,618,000 $ 52,380,756

November 21, 2013
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PERCENT
INCURRED

0.00%
50.83%
54.12%
52.99%
53.55%
31.60%
43.53%
63.46%

29.86%

29.11%
31.68%
42.06%
34.04%
17.73%
23.92%
34.13%

32.61%

28.93%
24.77%
45.68%
27.98%

6.67%
23.92%

32.61%



11/06/13

GENERAL FUND

REVENUE:
LOCAL GOVERNMENT
STATE AIDS
STATUTORY PROGRAM FEES
MATERIAL FEES
OTHER STUDENT FEES
INSTITUTIONAL
FEDERAL REVENUE
OTHER RESOURCES

EXPENDITURES BY FUNCTION:

INSTRUCTIONAL
INSTRUCTIONAL RESOURCES
STUDENT SERVICES
GENERAL INSTITUTIONAL
PHYSICAL PLANT

GATEWAY TECHNICAL COLLEGE
2013-14 SUMMARY OF REVENUE & EXPENDITURES AS OF 10/31/13

2013-14 2013-14 2013-14
APPROVED WORKING ACTUAL
BUDGET BUDGET TO DATE
$ 48,830,000 $ 48,830,000 $ -
5,265,000 5,265,000 3,164,526
17,923,000 17,923,000 9,699,869
841,000 841,000 445,621
1,855,000 1,855,000 1,009,784
3,515,000 3,515,000 567,851
30,000 30,000 180
$ 78,259,000 $ 78,259,000 $ 14,887,831
$ 51,223,000 $ 51,223,000 $ 14,642,729
1,194,000 1,194,000 384,123
10,162,000 10,162,000 2,617,619
7,951,000 7,951,000 2,956,219
7,729,000 7,729,000 2,036,383
$ 78,259,000 $ 78,259,000 $ 22,637,073
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PERCENT
INCURRED

0.00%
60.10%
54.12%
52.99%
54.44%
16.16%

19.02%

28.59%
32.17%
25.76%
37.18%
26.35%

28.93%



11/06/13
GATEWAY TECHNICAL COLLEGE
2013-14 SUMMARY OF REVENUE & EXPENDITURES AS OF 10/31/13

SPECIAL REVENUE -OPERATIONAL FUND 2013-14 2013-14 2013-14
APPROVED WORKING ACTUAL PERCENT
BUDGET BUDGET TO DATE INCURRED
REVENUE:
LOCAL GOVERNMENT $ 2,286,000 $ 2,286,000 - 0.00%
STATE AIDS 913,000 913,000 43,897 4.81%
INSTITUTIONAL 517,000 517,000 409,023 79.11%
FEDERAL 4,689,000 4,689,000 628,326 13.40%
$ 8,405,000 $ 8,405,000 1,081,246 12.86%
EXPENDITURES BY FUNCTION:
INSTRUCTIONAL $ 5,938,000 $ 5,938,000 1,391,576 23.44%
STUDENT SERVICES 1,600,000 1,600,000 448,543 28.03%
GENERAL INSTITUTIONAL 532,000 532,000 125,701 23.63%
PUBLIC SERVICES 335,000 335,000 116,386 34.74%
$ 8,405,000 $ 8,405,000 2,082,206 24.77%
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11/06/13

SPECIAL REVENUE-NON AIDABLE FUND

REVENUE:

STATE AIDS

OTHER STUDENT FEES
INSTITUTIONAL
FEDERAL

EXPENDITURES BY FUNCTION:

STUDENT SERVICES
GENERAL INSTITUTIONAL

GATEWAY TECHNICAL COLLEGE
2013-14 SUMMARY OF REVENUE & EXPENDITURES AS OF 10/31/13

2013-14 2013-14 2013-14
APPROVED WORKING ACTUAL
BUDGET BUDGET TO DATE
$ 2,563,000 $ 2,563,000 $ 1,270,046
925,000 925,000 509,739
5,669,000 5,669,000 1,976,610
41,197,000 41,197,000 19,292,276
$ 50,354,000 $ 50,354,000 $ 23,048,671
$ 49,590,000 $ 49,590,000 $ 22,715,461
764,000 764,000 285,536
$ 50,354,000 $ 50,354,000 $ 23,000,997
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PERCENT
INCURRED

49.55%
55.11%
34.87%
46.83%

45.77%

45.81%
37.37%

45.68%



11/06/13

GATEWAY TECHNICAL COLLEGE

2013-14 SUMMARY OF REVENUE & EXPENDITURES AS OF 10/31/13

CAPITAL PROJECTS FUND

REVENUE:
LOCAL GOVERNMENT
STATE AIDS
INSTITUTIONAL
FEDERAL
OTHER RESOURCES

EXPENDITURES BY FUNCTION:
INSTRUCTIONAL
INSTRUCTIONAL - RESOURCES
STUDENT SERVICES
GENERAL INSTITUTIONAL
PHYSICAL PLANT
PUBLIC SERVICE

2013-14
APPROVED
BUDGET

70,000
75,000
5,000
13,000,000

_$ 13,150,000

$ 3,450,000
55,000
260,000
1,475,000
8,750,000
10,000

_$ 14,000,000

2013-14
WORKING
BUDGET

70,000
75,000
5,000
13,000,000

_$ 13,150,000

$ 3,450,000
55,000
260,000
1,475,000
8,750,000
10,000

_$ 14,000,000
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3,916,763

2013-14
ACTUAL PERCENT
TO DATE INCURRED
- 0.00%
5,237 6.98%
69,575 1391.50%
8,250,000 63.46%
8,324,812 63.31%
1,608,461 46.62%
11,600 21.09%
132,316 50.89%
282,122 19.13%
1,880,892 21.50%
1,372 13.72%
27.98%



11/06/13

2013-14 SUMMARY OF REVENUE & EXPENDITURES AS OF 10/31/13

DEBT SERVICE FUND

REVENUE:
LOCAL GOVERNMENT
INSTITUTIONAL

EXPENDITURES BY FUNCTION:

PHYSICAL PLANT

GATEWAY TECHNICAL COLLEGE

2013-14 2013-14 2013-14
APPROVED WORKING ACTUAL

BUDGET BUDGET TO DATE
$ 8,882,000 $ 8,882,000 $ -
$ 150,000 $ 150,000 $ 171,775
$ 9,032,000 $ 9,032,000 $ 171,775
$ 9,000,000 $ 9,000,000 $ 600,176
$ 9,000,000 $ 9,000,000 $ 600,176
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PERCENT
INCURRED

0.00%
114.52%

1.90%

6.67%

6.67%



11/06/13

GATEWAY TECHNICAL COLLEGE
2013-14 SUMMARY OF REVENUE & EXPENDITURES AS OF 10/31/13

ENTERPRISE FUND 2013-14 2013-14 2013-14
APPROVED WORKING ACTUAL PERCENT
BUDGET BUDGET TO DATE INCURRED
REVENUE:
LOCAL GOVERNMENT $ 45,000 $ 45,000 $ - 0.00%
OTHER STUDENT FEES 260,000 260,000 84,432 32.47%
INSTITUTIONAL 295,000 295,000 113,297 38.41%
FEDERAL - - -
$ 600,000 $ 600,000 $ 197,729 32.95%
EXPENDITURES BY FUNCTION:
AUXILIARY SERVICES $ 600,000 $ 600,000 $ 143,541 23.92%

$ 600,000 $ 600,000 $ 143,541 23.92%
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

CASH AND INVESTMENT SCHEDULES

Summary of Item: Monthly cash and investment schedules

Ends Statements and/or Executive Limitations:
Section 3 - Executive Limitations
Policy 3.5 Financial Condition

Staff Liaison: Bane Thomey

November 21, 2013
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Discussion



GATEWAY TECHNICAL COLLEGE

MONTHLY CASH RECONCILIATION

FOR THE MONTH ENDING SEPTEMBER 30, 2013

Cash Balance August 31, 2013

PLUS:

Cash Receipts

LESS:

Disbursement:

Payroll 3,712,046.85
Accounts Payable 6,852,352.64

Cash Balance September 30, 2013

DISPOSITION OF FUNDS

Cash in Bank
Cash In Transit
Investments

Cash-on-hand

TOTAL: September 30, 2013

November 21, 2013
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$ 37,788,864.07

8,300,432.38

$ 46,089,296.45

10,564,399.49

$ 35,524.896.96

$ 7,406,386.82
36,324.45
28,078,135.69

4,050.00

$ 35,524,896.96
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INVESTMENT SCHEDULE

September 30, 2013

NAME DATE DATE OF INTEREST PRESENT

OF BANK/INST INVESTED MATURITY AMOUNT RATE STATUS

LOCAL GOV'T POOL  Various Open $ 8,611,992 0.06 OPEN

WELLS FARGO Various Open $ 19,466,143 0.15 OPEN
TOTAL $ 28,078,135

November 21, 2013
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information
Discussion

PERSONNEL REPORT

Summary of ltem: Monthly Personnel Activity Report

New Hires

Promotions

Retirements

Termination

Deceased

Employment Approvals: Casual, Non-Instructional

Ends Statements and/or Executive Limitations:
Section 3: Executive Limitations
Policy 3.3 - Compensation & Benefits

Staff Liaison: William Whyte

11/21/13

November 21, 2013
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PERSONNEL REPORT
November 2013

NEW HIRES:
Lawrence Brooks, Cleaner, Facilities; Racine; Annual Salary: $28,017.60; effective
October 21, 2013

Terry L. Champagne, Cleaner, Facilities; Burlington; Hourly Salary: $13.47 (20
hours/week); effective November 4, 2013

RaShi Common, Learning Success Coach, Human Services (Limited Term/20
hours/week), Developmental Education; Racine; Hourly Salary: $24.25; effective
October 7, 2013

Alberta K. Heinen, Instructor Barber/Cosmetology Apprenticeship (50%), WEDD;
Kenosha; Annual Salary: $28,500 (50%); effective January 2, 2014

Melissa J. Ruiz, Counselor Student Support, Student Development;
Elkhorn/Burlington; Annual Salary: $68,000; effective October 28, 2013

Jacqueline E. Watson, Career Services Specialist, Student Success; Racine; Annual
Salary: $52,000; effective October 7, 2013

PROMOTIONS:
George Andrews Ill, Manager Facilities, Building Services; Kenosha/Elkhorn; Annual
Salary: $56,000; previously Cleaner; effective October 14, 2013

Kristin Gunia, Manager Student Communications and Marketing, Marketing &
Communication; Kenosha; previously Student Marketing Specialist; Annual Salary:
$60,562; effective October 21, 2013

Michelle James, Manager Testing Services, Admissions & Testing; Racine; Annual
Salary: $56,000; previously Testing Associate; effective October 7, 2013

Jenelle Zito, Student Finance Specialist, Student Finance; Elkhorn; Annual Salary:
$56,410; previously District Financial Aid Associate; effective October 7, 2013

RETIREMENTS:
Barbara Micheln, Instruction Interior Design/Marketing, MET; Kenosha; effective
December 23, 2013

Joyce Peterson, Campus Program Secretary/CATI Associate, WEDD; C Johnson
IMET Center; effective November 1, 2013

Kathryn Stenzel, Instructor CIS Microcomputer Specialist, BIT; Kenosha; effective
December 13, 2013

November 21, 2013
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TERMINATION:
Gregory Patchel, Aeronautics Instructional Assistant (Aviation TA), MET; Kenosha;
Termination due to declining enrollment in Aviation program; effective September

30, 2013

DECEASED:

Fadi Zaher, Instructor Natural Science, General Studies; Kenosha; Date: September

27,2013

EMPLOYMENT APPROVALS: CASUALS, NON-INSTRUCTIONAL

Villegas, Alcia Federal Work Study Babu, M.
Ruiz, Karyl Casual Flynn, G.
Mendoza, Sylvia Federal Work Study Frazier, B.
Keisler, Anthony Casual Madsen, D.
Mclnerney, Kevin Skewes, D.
Federal Work Study

Corona, Barbara

Simmons, T.
Robers, Jayne Casual
Booth, Casey Federal Work Study

Summers, T.
Trevino, Amparo
Portzen, Charlotte Thompson, S.
Birchard, Howard
Jones, Faith

Casual

Kirstein, Gregory Tutlewski, C.
Lancour, Victoria
McNeal, Christopher
Lovdahl, Charlotte O’Donnell, M.

November 21, 2013
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information
Discussion

CONTRACTS FOR INSTRUCTIONAL DELIVERY

Summary of Items: 1. 38.14 Contract reports for October 2013 over $500
lists all contracts for service of $500 or greater completed or
in progress for the time period of October 2013.

2. 38.14 Contract reports for October 2013 under $500 -

lists all contracts for service less than $500 completed or in
progress for the time period of October 2013.

Ends Statements and/or Executive Limitations:
Policy 4.4 College Strategic Directions/Ends Statements #1 and #3

Staff Liaison: Debbie Davidson

November 21, 2013
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action X
Information

Discussion

ADVISORY COMMITTEE ACTIVITY REPORT

Summary of Item: Approval of:
» New Members as of November 1, 2013
» 2013-14 Meeting Schedule as of November 1, 2013

Staff Liaison: John Thibodeau

November 21, 2013
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call

Action X
Information
Discussion

PROGRAM MODIFICATION REQUEST
TITLE CHANGE - 10-152-3 IT-WEB
DEVELOPER/ADMINISTRATOR

Summary of Item:

Board approval is requested to submit the Request for Title Change
for 10-152-3 IT-Web Developer/Administrator to the Wisconsin
Technical College System for consideration.

Attachments: Summary of Rationale for Title Change

Staff Liaison: Ray Koukari, Jr.

November 21, 2013
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RATIONALE FOR TITLE CHANGE

The 10-152-3 IT-Web Developer/Administrator program is seeking
Board approval to modify the program title to IT-Web Developer,
removing Administrator. This program is currently 100% focused on
teaching students Web Development programming languages. When
it was first developed the program also taught two classes in Web
Server administration; however, due to the change in the employment
market for these graduates, the Advisory Board members
recommended the removal of these courses and the focus to be
100% on Web Development. Research by the curriculum committee
confirmed this change in the employment market. The program
curriculum has been updated based on these developments, and we
now need the name of the program to accurately reflect the current
focus of this program.

November 21, 2013
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information
Discussion

x|

BID NO. 1424: ELECTRICAL SERVICE UPGRADE
BID NO. 1425: TOILET ROOM RENOVATION
ELKHORN CAMPUS (SOUTH BUILDING): REPAIR PROJECTS

Summary of ltem:

Attachments:

Ends Statements
and/or Executive
Limitations:

Staff Liaison:

The College solicited for and received sealed bids from forty-
three (43) sub-contractors in different areas (i.e., Doors
Frames & Hardware, Metal Framing & Drywall, Flooring,
Painting, etc.) for the Elkhorn Campus South Building Repair
Projects.

Bid No. 1424: Electrical Service Upgrade
Administration is recommending Gateway contract the base
bid with:

GMP from Camosy Construction

Kenosha, WI

For a Contract Value of: $139,313
Owner Direct Purchase of Switchgear: 40,000
City of EED: 17,600
Architect and Engineering Fees: 17,635

Total Cost Bid No. 1424: $214,548

Bid No. 1425: Toilet Room Renovation
Administration is recommending Gateway contract the Base
Bid and Alternate No. 1 with:

GMP from Camosy Construction

Kenosha, WI
For a Contract Value of: $175,996
Architect and Engineering Fees: 17,220

Total Cost Bid No. 1425: 193,216

Letter of Recommendation for Award of Bids and Tabulation
of Bids from Partners in Design

Section 3 — Executive Limitations,
Policy 3.5, Financial Condition

William R. Whyte

TOP 1426 Racine Campus Culinary Demonstration/Classroom Equipment 11-2013
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November 07, 2013

Mr. William Whyte
Gateway Technical College
3520 30™ Avenue

Kenosha, Wisconsin 53140

Re: Elkhorn Campus: Repair Projects
Toilet Room Renovation & Electrical Service Upgrade
Official Notice No. 1424 & 1425

Dear Mr. Whyte:

On Thursday, October 31, 2013 at the office of your construction manager,
Camosy Construction, subcontractor bids were received for both the Toilet
Room Renovation and the Electrical Service Upgrade projects for the South
Building on the Elkhorn Campus. Judy Braun was in attendance on behalf of the
college, Mark Molinaro was in attendance for our office and Matt Washkoviak
and John Camosy were present on behalf of Camosy Construction for the
receipt of bids. Since that date we have been working with Camosy
Construction, to evaluate the bids.

The Electrical Service Upgrade, Base Bid 1424, was bid with one bid package.
The Toilet Room Renovation, Base bid 1425, was bid with one bid package and
one alternate bid.

Attached you will find a summary of sub-contractor bids received specific to
each bid package. After reviewing these bids for compliance with the overall
project scope, as well as individual subcontractor compliance with the
apprenticeship language included in the bid documents, the combined project
cost are slightly higher than the allocated repair budget for The Elkhorn
Campus.

We are recommending approval of Base Bid 1424 with a GMP from Camosy
Construction for $139,313.00. Additionally the college should budget
$40,000.00 for the owner direct purchase of the switchgear and $17,600.00 for
The City of Elkhorn Electrical Department. The college should also budget
$17,035.00 for Architectural and Engineering fees and $600.00 for reimbursable
expenses related to the bidding process.

The GMP and Fee Breakdown for the Electrical Service Upgrade project is as
follows:

Budget: $225,000.00

GMP: $139,313.00 (Contract Value for Camosy)
Owner Direct: $ 40,000.00

City of EED: $ 17.600.00

Construction Value: $196,913.00

A&E Fees: $ 17,035.00 ($179,313.00%9.5%)
Reimbursable Fees 600.00

Architectural Value: $ 17,635.00

Total Project Cost: $214,548.00

Partners in Design
Architects, Inc.

WISCONSIN
600 Fifty Second Street
Suite 220

Kenosha, WI 53140
voice: 262.652.2800
fax: 262.652.2812

ILLINOIS
2610 Lake Cook Road
Suite 280
Riverwoods, IL 60015
voice: 847.940.0300
fax: 847.940.1045

www.pidarchitects.com
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Nov 7, 2013

We are also recommending approval of Base Bid 1425 along with Alternate No.
1 for a GMP from Camosy Construction for $175,996.00. Additionally the
college should budget $17,720.00 for Architectural and Engineering fees and
$500.00 for reimbursable expenses related to the bidding process.

The GMP and Fee Breakdown for the Toilet Room Renovation Project is as
follows:

Budget: $175,000.00

GMP: $166,633.00

Alternate No.1: $ 9.363.00 (Accepted)

Construction Value: $175,996.00 (Contract Value for Camosy)
A&E Fees: $ 16,720.00 ($175,996.0079.5%)
Reimbursable Fees 500.00

Architectural Value: $ 17,220.00
Total Project Cost: $193,216.00

Should you have any questions regarding our recommendation, please do not
hesitate to give me a call.

Sincerely,
7. 3 Pl ton

Jeffrey E. Bridleman

Page 2 of 2

Partners in Design
Architects, Inc.

www.pidarchitects.com
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GATEWAY TECHNICAL COLLEGFE A
ELKHORN - SOUTH BUILDING CAMOSY éA
NEW ELECTRICAL SERVICE Preliminary 6Mp ~ RECAP |CONSTRUCTION
0180-13 ISSUED FOR BID 10/17/13 4-Nov-13
ITEM DESCRIPTION 1,988 SF Total SF/Total
1.00 GENERAL CONDITIONS 1.9% $2,683 $1.35
2.10 DEMOLITION 6.6% $9,249 $4.65
2.30 EARTHWORK 0.2% $292 $0.15
3.30 CONCRETE WORK 6.4% $8,852 $4.45
6.00 CARPENTRY 4.1% $5,717 $2.88
7.90 CAULKING & SEALANTS 0.4% $596 $0.30
8.10 HOLLOW METAL & WOOD DOORS 3.0% $4,128 $2.08
9.26 METAL STUDS & DRYWALL 8.4% $11,725 $5.90
9.51 ACOUSTICAL 0.0% $0 $0.00
9.60 FLOOR COVERINGS 0.3% $395 $0.20
9.90 PAINTING & WALL COVERING 2.2% $3,093 $1.56
15.30 FIRE PROTECTION 3.0% $4,240 $2.13
15.80 HVAC 7.5% $10,440 $5.25
16.00 ELECTRICAL 26.3% $36,686 $18.45
19.00 PERMIT FEES 1.4% $2,000 $1.01
24.00 PROJECT CONTINGENCY 5.0% $7,000 $3.52
27.00 INSURANCE 0.2% $246 $0.12
28.00 FIELD SUPERVISION 19.2% $26,789 $13.48
29.00 CONSTRUCTION FEE 2.7% $3,831 $1.93
30.00 BOND PREMIUM 1.0% $1,351 $0.68
TOTAL CONSTRUCTION COSTS 100.0% $139,313 $70.08

Exclusions
City of Elkhorn service fees:
Directional Boring
Transformer purchase, set
New Service Start-up
Take old service offline
Contingency budgets
Camosy Supervision included in Toilet Renovations
Electric meter
A & E Fees

0180-13 GTC Elkhorn - Electrical xls Page 1 of 1
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GATEWAY TECHNICAL COLLEGE N
ELKHORN - SOUTH BUILDING CAMOSY @A
TOILET ROOM REN Preliminary GMP RECAP |CONSTRUCTION

0180-13 ISSUED FOR BID 10/17/13 4-Nov-13

ITEM DESCRIPTION 630 SF Total SF/Total

1.00 GENERAL CONDITIONS 1.7% $2,778 $4.41

1.10 ALLOWANCES 2.3% $3,770 $5.98

2.10 DEMOLITION 0.8% $1,265 $2.01

2.30 EARTHWORK 0.7% $1,178 $1.87

3.30 CONCRETE WORK 1.0% $1,637 $2.60

6.00 CARPENTRY 4.1% $6,858 $10.89

7.90 CAULKING & SEALANTS 0.1% $189 $0.30

8.10 HOLLOW METAL & WOOD DOORS 0.6% $1,052 $1.67

9.26 METAL STUDS & DRYWALL 7.0% $11,725 $18.61

9.51 ACOUSTICAL 2.2% $3,585 $5.69

9.60 FLOOR COVERINGS 9.4% $15,625 $24.80

9.90 PAINTING & WALL COVERING 0.9% $1,502 $2.38

10.00 MISCELLANEOUS SPECIALTIES 9.5% $15,836 $25.14

15.30 FIRE PROTECTION 1.7% $2,850 $4.52

15.40 PLUMBING 20.2% $33,704 $53.50

15.80 HVAC 11.8% $19,690 $31.25

16.00 ELECTRICAL 16.9% $28,078 $44.57

24.00 PROJECT CONTINGENCY 5.0% $8,400 $13.33

27.00 INSURANCE 0.2% $346 $0.55

28.00 FIELD SUPERVISION 0.0% $0 $0.00

29.00 CONSTRUCTION FEE 2.7% $4,582 $7.27

30.00 BOND PREMIUM 1.2% $1,984 $3.15

TOTAL CONSTRUCTION COSTS 100.0% $166,633 $264.50

Exclusions and qualifications:
Permit included with Electrical Service Budget

Contingency budgets not included
A & E Fees not included

0180-13 GTC Elkhorn - Toilets.xls Page 1 of 1 BIDDING RECAP
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information
Discussion

x|

BID NO. 1426

CULINARY DEMONSTRATION / CLASSROOM EQUIPMENT

Summary of ltem:

Attachments:

Ends Statements
and/or Executive
Limitations:

Staff Liaison:

RACINE CAMPUS

The College solicited for and received sealed bids from one
(1) contractor for the Racine Campus Culinary
Demonstration / Classroom Equipment Project.

Administration is recommending Gateway contract the base
bid with:

The Boelter Companies, Inc.

Waukesha, WI
For a Contract Value of: $26,108
Architect and Engineering Fees: 2,900

$26,008

Letter of Recommendation for Award of Bid and Tabulation
of Bid from Partners in Design

Section 3 — Executive Limitations,
Policy 3.5, Financial Condition

William R. Whyte

TOP 1426 Racine Campus Culinary Demonstration/Classroom Equipment 11-2013
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October 25, 2013

Mr. William Whyte

Gateway Technical College
3520 30™ Avenue

Kenosha, Wisconsin 53140

Re: Racine Campus
Culinary Demonstration/Classroom Equipment
Official Notice No. 1426

Dear Mr. Whyte:

As you are aware, we received Equipment bids for the Racine Campus Culinary
Demonstration/Classroom equipment project on behalf of Gateway Technical
College on Thursday, October 24, 2013 at the Administration Center on the
Kenosha Campus with Judy Braun and John Thielen in attendance on behalf of
Gateway and myself present on behalf of Partners in Design Architects.

The Culinary Demonstration/Classroom Equipment project was bid with one
base bid.

Having reviewed the bids with Mr. Thielen, and yourself, Gateway has decided
to accept the base bid. We are recommending that the College enter into a
contract with The Boelter Companies, Inc. to supply and install the Culinary
Demonstration/Classroom Equipment.

Based on our bid evaluation, we further recommend that the contract value be
$26,108.00. Gateway should also budget approximately $2,500.00 for
architectural and engineering fees as well as budget $400.00 for reimbursable
costs related to the competitive bid process.

Should you have any questions regarding our recommendation, please do not
hesitate to give me a call.

Sincerely,

72 [l

Jeffrey E. Bridleman

Pariners in Design
Architects, Inc.

WISCONSIN
600 Fifty Second Street
Suite 220

Kenosha, WI 53140
voice: 262.652.2800
fax: 262.652.2812

ILLINOIS
2610 Lake Cook Road
Suite 280
Riverwoods, 1L 60015
voice: 847.940.0300
fax: 847.940.1045

www.pidarchitects.com
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X.  POLICY GOVERNANCE MONITORING REPORTS
A. Ends Statement Monitoring
1. End Statement #5 — Gateway provides a positive return on taxpayer and
community investment by leveraging its core capabilities in a financially and
socially responsible manner. 2013 Comprehensive Annual Financial Report
(CAFR) (B. Thomey)
B. Executive Limitations
1. Policy 3.4 - Budget/Forecasting — 2014-2015 Budget
Assumptions/Parameters & Budget Process Calendar (B. Thomey)
C. Strategic Plan Monitoring — Vision 3.2.1
1. Strategic Direction #2 — Gateway will empower students to attain credentials
and find employment in their career field

November 21, 2013
82



GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information
Discussion

ans

COMPREHENSIVE ANNUAL FINANCIAL REPORT
FOR FISCAL YEAR ENDING JUNE 30, 2013

Summary of Item:

Attachments

Ends Statement and/or
Executive Limitations:

Staff Liaison:

Representatives from the College’s audit firm,
Schenck S.C., will present the Comprehensive Annual
Financial Report and Single Audit Report for the fiscal
year ended June 30, 2013.

2013 Comprehensive Annual Financial Report
(CAFR) (available online at http://www.gtc.edu/forms-
publications/financial-reports)

Single Audit Report

Management Communications

Ends Statement #5
Section 2 - Board/Staff Relationship

Policy 2.3, Monitoring College Effectiveness (2)
Section 3 — Executive Limitations

Policy 3.5, Financial Condition

Beverly Hansen / Bane Thomey

11/12/13 Top019.docx
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GATEWAY TECHNICAL COLLEGE DISTRICT
KENOSHA, WISCONSIN
SINGLE AUDIT REPORT
JUNE 30, 2013

November 21, 2013
84



GATEWAY TECHNICAL COLLEGE DISTRICT
Kenosha, Wisconsin
June 30, 2013
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REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON
COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS
PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

‘Independent Auditors’ Report

To the District Board
Gateway Technical College District

We have audited, in accordance with the auditing standards generally accepted in the United States of America
and the standards applicable to financial audits contained in Government Auditing Standards issued by the
Comptroller General of the United States, the financial statements of the Gateway Technical College District, as of
and for the year ended June 30, 2013, and have issued our report thereon which included an emphasis of matter
paragraph as indicated on page 24 dated November 8, 2013. Our report includes a reference to other auditors
who audited the financial statements of the Gateway Technical College Foundation, Inc., as described in our
report on the Gateway Technical College District’s financial statements. The financial statements of the Gateway
Technical College Foundation, Inc. were not audited in accordance with Government Auditing Standards.

internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Gateway Technical College
District's internal control over financial reporting (internal control) to determine the audit procedures that are
appropriate in the circumstances for the purpose of expressing our opinions on the financial statements, but not
for the purpose of expressing an opinion on the effectiveness of the Gateway Technical College District’s internal
control. Accordingly, we do not express an opinion on the effectiveness of the Gateway Technical College
District's internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
misstatements on a timely basis. A material weakness is a deficiency, or combination of deficiencies, in internal
control, such that there is a reasonable possibility that a malerial misstaiement of the District's financial
statements will not be prevented, or detected and corrected on a timely basis. A significant deficiency is a
deficiency, or a combination of deficiencies, in internal control that is less severe than a material weakness, yet
important enough to merit attention by those charged with governance.

Our cornsideration of internal control was for the limited purpose described in the first paragraph of this seciion
and was not designed to identify all deficiencies in internal control that might be material weaknesses or
significant deficiencies. Given these limitations, during our audit we did not identify any deficiencies in internal
control that we consider to be material weaknesses. However, material weaknesses may exist that have not
been identified.
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Gateway Technical College District's financial
statements are free of material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts and grant agreements, noncompliance with which could have a direct and material effect on
the determination of financial statement amounts. However, providing an opinion on compliance with those
provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The results of
our tests disclosed no instances of noncompliance or other matters that are required to be reported under
Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the
results of that testing, and not to provide an opinion on the effectiveness of Gateway Technical College District's
internal control or on compliance. This report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the Gateway Technical College District's internal control and on
compliance. Accordingly, this communication is not suitable for any other purpose.

Sohoed s

Certified Public Accountants
Green Bay, Wisconsin
November 8, 2013
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REPORT ON COMPLIANCE FOR EACH MAJOR FEDERAL AND STATE PROGRAN:; REPORT ON
INTERNAL CONTROL OVER COMPLIANCE; REPORT ON THE SCHEDULE OF EXPENDITURES OF
FEDERAL AWARDS REQUIRED BY OMB CIRCULAR A-133; AND REPORT ON THE SCHEDULE
OF STATE FINANCIAL ASSISTANCE REQUIRED BY THE STATE SINGLE AUDIT GUIDELINES

Independent Auditors’ Report

To the District Board
Gateway Technical College District

Report on Compliance for Each Major Federal and State Program

We have audited Gateway Technical College District's compliance with the types of compliance requirements
described in the U. S. Office of Management and Budget (OMB) Circular A-133 Compliance Supplement and the
State Single Audit Guidelines issued by the Wisconsin Department of Administration that could have a direct and
material effect on each of Gateway Technical College District's major federal and state programs for the year
ended June 30, 2013. Gateway Technical College District's major federal and state programs are identified in the
summary of auditors’ results section of the accompanying schedule of findings and questioned costs.

Management’s Responsibility

Management is responsible for compliance with the requirements of laws, regulatiors, contracts, and grants
applicable to its federal and state programs.

Auditors’ Responsibility

Our resporisibility is to express an opinion on compliance for each of Gateway Technical College District's major
federal and state programs based on our audit of the types of compliance requirements referred to above. We
conducted our audit of compliance in accordance with auditing standards generally accepted in the United States
of America; the standards applicable to financial audits contained in Government Auditing Standards, issued by
the Comptroller General of the United States; OMB Circular A-133, Audits of States, Local Governments, and
Non-Profit Organizations, and the State Single Audit Guidelines issued by the Wisconsin Department of
Administration. Those standards, OMB Circular A-133 and the State Single Audit Guidelines require that we plan
and perform the audit to obtain reasonable assurance about whether noncompliance with the types of compliance
requirements referred to above that could have a direct and material effect on a major federal or state program
occurred. An audit includes examining, on a test basis, evidence about Gateway Technical College District's
compliance with those requirements and performing such other procedures as we considered necessary in the
circumstances.

We believe that our audit provides a reasonable basis for our opinion on compliance for each major federal and
state program. However, our audit does not provide a legal determination of Gateway Technical College District's
compliance.
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Opinion on Each Major Federal and State Program

In our opinion, Gateway Technical College District complied, in all material respects, with the types of compliance
requirements referred to above that could have a direct and material effect on each of its major federal and state
programs for the year ended June 30, 2013.

Other Matters

The results of our auditing procedures disclosed instances of noncompliance with the requirements referred to
above that are required to be reported in accordance with OMB Circular A-133 which are described in the
accompanying schedule of findings and questioned costs as items 2013-01 and 2013-02.

Report on Internal Control Over Compliance

Management of Gateway Technical College District is responsible for establishing and maintaining effective
internal control over compliance with the types of compliance requirements referred to above. In planning and
performing our audit of compliance, we considered Gateway Technical College District 's internal control over
compliance with the types of requirements that could have a direct and material effect on each major federal or
state program to determine the auditing procedures that are appropriate in the circumstances for the purpose of
expressing an opinion on compliance for each major federal and state program and to test and report on internal
control over compliance in accordance with OMB Circular A-133 and the State Single Audit Guidelines, but not for
the purpose of expressing an opinion on the effectiveness of internal control over compliance. Accordingly, we do
not express an opinion on the effectiveness of the Gateway Technical College District's internal control over
compliance.

A deficiency in internal control over compliance exists when the design or operation of a control over compliance
does not allow management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct, noncompliance with a type of compliance requirement of a federal or state program
on a timely basis. A material weakness in internal control over compliance is a deficiency, or combination of
deficiencies, in internal control over compliance, such that there is a reasonable possibility that material
noncompliance with a type of compliance requirement of a federal or state program will not be prevented, or
detected and corrected, on a timely basis. A significant deficiency in internal control over compliance is a
deficiency, or a combination of deficiencies, in internal control over compliance with a type of compliance
requirement of a federal or state program that is less severe than a material weakness in internal control over
compliance, yet important enough to merit attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in the first paragraph
of this section and was not designed to identify all deficiencies in internal control over compliance that might be
material weaknesses or significant deficiencies and therefore, material weaknesses or significant deficiencies
may exist that were not identified. We did not identify any deficiencies in internal control over compliance that we
consider to be material weaknesses. However, we identified certain deficiencies in internal control over
compliance, as described in the accompanying schedule of findings and questioned costs as items 2013-01 and
2013-02 that we consider to be significant deficiencies.

Gateway Technical College District's response to the internal control over compliance findings identified in our
audit are described in the accompanying schedule of prior year findings and corrective action plan. Gateway
Technical College District's response was not subjected to the auditing procedures applied in the audit of
compliance and, accordingly, we express no opinion on the response.

The purpose of this report on internal control over compliance is solely to describe the scope of our testing of
internal control over compliance and the results of that testing based on the requirements of OMB Circular A-133,
Audits of States, Local Governments, and Non-Profit Organizations, and the State Single Audit Guidelines.
Accordingly, this report is not suitable for any other purpose.
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Report on Schedule of Expenditures of Federal Awards Required by OMB Circular A-133 and Schedule of
State Financial Assistance Required by the State Single Audit Guidelinas

We have audited the financial statements of the Gateway Technical College District as of and for the year ended
June 30, 2013 and have issued our report thereon dated November 8, 2013, which contained an unmodified
opinion on those financial statements. Our audit was conducted for the purpose of forming our opinion on the
financial statements as a whole. The accompanying schedule of expenditures of federal and state awards are
presented for purposes of additional analysis as required by OMB Circular A-133 and the State Single Audit
Guidelines and are not a required part of the basic financial statements. Such information is the responsibility of
management and was derived from and relates directly to the underlying accounting and other records used to
prepare the basic financial statements. The information has been subjected to the auditing procedures applied in
the audit of the financial statements and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the basic financial statements
or to the basic financial statements themselves, and other additional procedures in accordance with auditing
standards generally accepted in the United States of America. In our opinion, the schedules of expenditures of
federal and state awards are fairly stated in all material respects in relation to the basic financial statements as a
whole.

bl <

Certified Public Accountants
Green Bay, Wisconsin
November 8, 2013
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1.

GATEWAY TECHNICAL COLLEGE DISTRICT

Notes to the Schedule of Expenditures of Federal Awards
For the Year Ended June 30, 2013

Summary of Significant Accounting Policies

The Gateway Technical College District Board oversees the operations of Gateway Technical College District
(the College or the District) under the provisions of Chapter 38 of the Wisconsin Statues. The District
includes all of Kenosha, Walworth, and the majority of Racine County. All significant operations of the
College are included in the scope of the Office of Management and Budget Circular No. A-133 (Single Audit).
Although the United States Department of Education has been designated as the District oversight agent for
the Single Audit, certain responsibilities related to the Single Audit have been delegated by this department to
the Wisconsin Technical College System.

Programs Subiject to Single Audit

All significant federal awards received by the College, either directly from the federal government or passed
through the State of Wisconsin, have been included in the schedule of expenditures of federal awards.

Basis of Presentation

The accompanying schedule of expenditures of federal awards is prepared or the accrual basis of
accounting.

Federal Direct Student Loan Program (Direct Loans)

The Direct Loans (Federal CFDA Number 84.268) is comprised of the following types of loans:

Subsidized Stafford loans $ 13,058,050
Unsubsidized Stafford loans 8,330,291
Total Direct Loans $ 21,388,341

Reconciliation of Revenues to Basic Financial Statements

Following is a reconciliation of federal revenues per the schedule of expenditures of federal awards to the
federal revenues per the College’s basic financial statements.

Revenues per schedule of expenditures of federal awards $ 43,135,942
Other funded programs 47,810
Revenues per basic financial statements $ 43,183,752
Revenues per basic financial statements
Operating revenue - federal grants $ 42,989,817
Non-operating revenue:
Capital grants 193,935
Total $ 43183752

8
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GATEWAY TECHNICAL COLLEGE DISTRICT

Notes to the Schedule of Expenditures of Federal Awards
For the Year Ended June 30, 2013

4. Subrecipients

The College made grants to subrecipients under the following federal programs:

CFDA# 11.307 Boxhead Desigr;, inc. $ 7,500
L-Soft International, Inc. 1,000

NCATC 10,544

Startup Company NYC, Inc. 8,000

Wisconsin Womens Business Initiative Corporation 49,328

$ 76,372

CFDA# 84.116W  Kenosha County Job Center $ 10,391
Racine County Human Services 38,941

University of WI-Parkside 13,297

$ 62,629

CFDA# 93.093 Kenosha County Job Center $ 20,378
CFDA# 98.012 ACTE $ 6,700
Eiger Lab 3,652

Tracy Kitts 3,150

NBIA 17,517

PDS 11,896

Rockford Area Strategic Initiative 17,740

Thalia W. Mendez 21,000

SnapON Tools, Intl 39,416

Janos S. Szablya 2,000

WDCG 33,143

$ 156,214

9
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3.

GATEWAY TECHNICAL COLLEGE DISTRICT

Notes to the Schedule of Expenditures of State Awards
For the Year Ended June 30, 2013

Summary of significant accounting policies

The GATEWAY TECHNICAL COLLEGE DISTRICT Board oversees the operation of GATEWAY TECHNICAL
COLLEGE DISTRICT (the College or the District) under provisions of Chapter 38 of the Wisconsin Statutes.
The District includes all of Kenosha, Walworth, and the majority of Racine County. All significant operations
of the College are included in the scope of the State Single Audit. The Wisconsin Technical College System
has been designated the state cognizant agency.

Programs subiject to Single Audit

All significant state awards received by the District from the State of Wisconsin, either directly from the state

government or from a pass-through agency, have been included in the schedule of expenditures of state
awards.

Basis of presentation

The accompanying schedule of expenditures of state awards is prepared on the accrual basis of accounting.

Reconciliation of Revenues to Basic Financial Statements

Following is a reconciliation of state revenues per the schedule of expenditures of state awards to the state
revenues per the College’s basic financial statements.

Revenues per schedule of expenditures of state awards $ 8,977,861
Revenues reported elsewhere 29,249
Revenues per basic financial statements $ 9,007,110
Revenues per basic financial statements
Operating revenue - state grants $ 3,521,173
Non-operating revenue:
State appropriations 5,485,937
Total $ 9,007,110

Subrecipients

CFDA# 292112 Larry Simmons & Associates, Inc. $ 2,000

12
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GATEWAY TECHNICAL COLLEGE DISTRICT

Schedule of Findings and Questioned Costs
For the Year Ended June 30, 2013

Section | - Summary of Auditors’ Results

Basic Financial Statements
Type of auditors’ report issued:
Internal control over financial reporting:
+  Material weakness(es) identified?
+  Significant deficiency(ies) identified?
Noncompliance material to basic financial statements noted?

Federal Awards and State Financial Assistance

Internal control over major programs:
+ Material weakness(es) identified?
e Significant deficiency(ies) identified?

Type of auditors’ report issued on compliance for major programs

Any audit findings disclosed that are required to be reported in
accordance with Section 510(a) of Circular A-1337?

Any audit findings disclosed that are required to be reported in
accordance with State Single Audit Guidelines

Identification of major federal and state prograr:s:

Unmodified

No
None Reported
No

No
Yes
Unmodified

Yes

No

i Federal Programs |

CFDA No. |

Student Financial Assistance Cluster
Federal Supplemental Education Opportunity Grant Program
Federal Work Study Program
Federal PELL Grant Program
Federal Direct Student Loans
Career and Technical Education - Basic Grants to States

84.007
84.033
84.063
84.268
84.048

[ State Programs |

State ID No. |

Wisconsin Higher Education Grant

Wisconsin Nursing Student Loans

State Aids for Vocational, Technical and Adult Education
Health Care Education

Audit threshold used to determine between Type A and Type B federal programs:

Audit threshold used to determine between Type A and Type B state programs:

Auditee qualified as low-risk auditee

235.102
235.117
292.105
292.161

$652,428
$100,000

Yes

Section Ii - Basic Financial Statement Findings as Required by Government Auditing Standards

Finding
Number

Internal Control Findings

There were no findings required to be reported in accordance with generally

accepted governmental auditing standards.

13
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GATEWAY TECHNICAL COLLEGE DISTRICT

Schedule of Findings and Questioned Costs, Continued
For the Year Ended June 30, 2013

Section lll - Federal Award and State Financial Assistance Findings and Questioned Costs

Finding
Number

OMB Circular A-133 Findings

Questioned
Costs

2013-01

CFDA#:

Criteria:

Condition:

Cause:

Effect:

Questioned costs:

Eligibility for Individuals — Calculation of Benefits

Student Financial Assistance Cluster including Federal CFDA:
84.007 — Federal Supplemental Educational Opportunity Grant
Program, 84.033 — Federal Work-Study Program, 84.063 - Federal
Peli Grant Program, and 84.268 Federal Direct Student Loans.

Per the 2012-13 Financial Aid Handbook, the maximum amount
that can be awarded under the campus-based programs is equal
to the student's financial need (Cost of Attendance minus
Expected Family Contribution) minus aid from other Student
Financial Aid programs and other resources.

The District did not properly calculate students’ financial need.
Due to District’'s current procedures, the cost of attendance was
not properly calculated based on actual student enroliment status
which caused students to have inflated financial need calculations.

The District's system did not consistently adjust students’ cost of
attendance for the spring semester and as a result all student
financial need calculations were based on a full-time cost of
attendance.

In our sample tested, we noted that the District did not adjust
students’ cost of attendance to agree to their enroliment status for
the spring semester. After receiving awards, students with little
remaining need were potentially over-awarded due to the
overstated cost of attendance figures for any student that was less
than full-time status.

A sample of 98 students was selected from a population of
students that were identified o be potentially over-awarded. Test
results for our sample identified 29 known students that were over-
awarded by a total of $28,079. This identified error was then
projected over the entire test population resulting in a projected
over-award of $152,872.

14
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GATEWAY TECHNICAL COLLEGE DISTRICT

Schedule of Findings and Questioned Costs, Continued
For the Year Ended June 30, 2013

Section lll - Federal Award and State Financial Assistance Findings and Questioned Costs, Continued

Finding Questioned
Number OMB Circular A-133 Findings Costs
2013-01 Eligibility for Individuals — Calculation of Eenefits, Continued

Recommendation: We recommend that the student financial aid department
implement procedures to accurately update the cost of
attendance based on actual student enrollment status for every
semester.

2013-02 Allowable Costs / Cost Principles

CFDA#:84.048 Career and Technical Education — Basic Grants to States

Criteria: OMB Circular A-21, Cost Principles for Educational Institutions,
Attachment “Principles for determining costs applicable to grants,
contracts, and other agreements with educational institutions,”
provides that compensation is allowable provided that the
charges for compensation are properly determined and
supported.

Condition: The District charged compensation to the federal program that
could not adequately be supported in accordance with the
requirements of OMB Circular A-21.

Cause: The District did not have an adequate internal control system in
place to properly capture and retain supporting documentation
covering employee compensation for personnel charged to this
federal program.

Effect: The District may be submitting reimbursement requests for
expenditures that are not allowable, or not spent in the period of
availability.

Questioned costs:  The amount of unallowed costs is not known. Not Determined

Recommendation: We recommend that the District implement an internal control
process that ensures that adequate supporting documentation
and all required documentation elements are obtained for all
personnel charged to this federal program.

Finding Questioned
Numker State Single Audit Guideline Findings Costs

There were no findings required to be reported in accordance
with the State Single Audit Guidelines.

15
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GATEWAY TECHNICAL COLLEGE DISTRICT

Schedule of Findings and Questioned Costs, Continued
For the Year Ended June 30, 2013

Section IV - Other Issues

Does the auditors’ report or the notes to the financial statements include disclosures with regard
to substantial doubt as to the auditee’s ability to continue as a going concern? No

Does the audit report show audit issues (i.e., material non-compliance, non-material non-
compliance, questioned costs, material weakness, significant deficiency, management letter
commient, excess revenue or excess reserve) related to grants/contracts with funding agencies
that require audits to be in accordance with the State Single Audit Guidelines:

Wisconsin Technical College System Board No
Wisconsin Department of Justice No
Wisconsin Higher Education Aids Board No
Wisconsin Department of Health Services No
Wisconsin Department of Natural Resources No
Wisconsin Department of Public Instruction No
Wisconsin Department of Revenue No
Wisconsin Department of Workforce Development No

Was a Management Letter or other document conveying audit comments issued as a result of
this audit? Yes

David L. Maccoux, CPA

Name and signature of Account Director

Date of report November 8, 2013

16
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GATEWAY TECHNICAL COLLEGE DISTRICT

Schedule of Prior Year Audit Findings and Corrective Action Plan
For the Year Ended June 30, 2013

Status of Prior Year Audit Findings

There were no findings required to be reported in accordance with generally accepted governmental
auditing standards.

Corrective Action Plan For Audit Findings

2013-01 Eligibility for Individuals — Calculation of Benefits

We will continue the practice of abiding by Federal Student Aid regulations to adjust Pell based on
Census date enrollment. A new process has been put in place for the 2013-14 school year, which will
recalculate the Cost of Attendance at Census date. Awards will then be adjusted as deemed appropriate
to prevent any over-awards. Additional controls will be built into the system to freeze any past enroliment
statuses, so Cost of Attendance does riot have the ability to be changed for past semesters. We are
confident that with the establishment of these administrative/fiscal procedures in the Gateway Technical
College’s Financial Aid office, we will be in compliance in future years and will be effectively managing
FSA funds.

2013-02 Allowable Costs / Cost Principles

A team of Grants Office and Business Office staff are reviewing current time and effort reporting policies
and procedures and will revise the policies and procedures as necessary to ensure that documentation is
maintained in accordance with OMB circular A-21 cost principles.

Novembel 51, 2013
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To the District Board
Gateway Technical Coliege District
Kenosha, Wisconsin

We have completed our audit of the basic financial statements of Gateway Technical College District (the
“District”) as of and for the year ended June 30, 2013. The District’s financial statements, including our report
thereon dated November 8, 2013 are presented in a separate audit report document. Professional standards
require that we provide you with the following information related to our audit.

Our Responsibilities Under U.S. Generally Accepted Auditing Standards, OMB Circular A-133 and the
State Single Audit Guidelines

As stated in our engagement letter, our responsibility, as described by professional standards, is to plan and
perform our audit to obtain reasonable, but not absolute, assurance that the financial statements are free of
material misstatement and are fairly presented in accordance with accounting principles generally accepted in the
United States of America. Because an audit is designed to provide reasonable, but not absolute, assurance and
because we did not perform a detailed examination of all transactions, there is a risk that material errors, fraud,
noncompliance with the provisions of laws, regulations, confracts and grants or other illegal acts may exist and
not be detected by us.

in planning and performing our audit, we considered the District's internal control over financial reporting in order
to determine our auditing procedures for the purpose of expressing our opinions on the financial statements and
not to provide assurance on the internal control over financial reporting. We also considered internal control over
compliance with requirements that could have a direct and material effect on major federal and state programs in
order to determine our auditing procedures for the purpose of expressing our opinion on compliance and to test
and report on internal control over compliance in accordance with OMB Circular A-133 and the State Single Audit
Guidelines.

As part of obtaining reasonable assurance about whether the District’s financial statements are free of material
misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, and
grants, noncompliance with which could have a direct and material effect on the determination of financial
statement amounts. However, providing an opinion on compliance with those provisions was not an objective of
our audit. Also in accordance with OMB Circular A-133 and the State Single Audit Guidelines, we examined, on a
test basis, evidence about the District's compliance with the types of compliance requirements described in the
“U.8. Office of Management and Budget (OMB) Circular A-133 Compliance Supplement” and the State Single
Audit Guidelines applicable to each of its major federal and state programs for the purpose of expressing an
opinion on the District's compliance with those requirements. While our audit provides a reasonable basis for our
opinion, it does not provide a legal determination on the District's compliance with those requirements.

Planned Scope and Timing of the Audit

We performed the audit according to the planned scope and timing previously communicated to you in our
correspondence about planning matters.

Appleton - Fond du Lac - Green Bay Manitowg\gem%p\%qu%qs Oshkosh - Sheboygan - Stevens Point - Wausau
Aﬁﬂ 800-236-22465- schencksc.com
N
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Significant Audit Findings

Consideration of Internal Control

In planning and performing our audit of the financial statements of the District as of and for the year ended
June 30, 2013, in accordance with auditing standards generally accepted in the United States of America, we
considered the District’s internal control over financial reporting (internal control) as a basis for designing our
auditing procedures for the purpose of expressing our opinion on the financial statements, but not for the purpose
of expressing an opinion on the effectiveness of the District’s internal control. Accordingly, we do not express an
opinion on the effectiveness of the District’s internal control.

Our consideration of internal control was for the limited purpose described in the preceding paragraph and would
not necessarily identify all deficiencies in internal control that might be significant deficiencies or material
weaknesses.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent or detect and correct
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in internal
control, such that there is a reasonable possibility that a material misstatement of the financial statements will not
be prevented or detected and corrected on a timely basis. A significant deficiency is a control deficiency, or a
combination of control deficiencies, that is less severe than a material weakness, yet important enough to merit
attention by those charged with governance. We did not identify any deficiencies in internal control over financial
reporting that we consider to be material weaknesses.

Qualitative Aspects of Accounting Practices

Management is responsible for the selection and use of appropriate accounting policies. In accordance with the
terms of our engagement letter, we will advise management about the appropriateness of accounting policies and
their application. The significant accounting policies used by the District are described in Note 1 to the financial
statements. The District implemented GASB Statement No. 63, Financial Reporting of Deferred Outflows of
Resources, Deferred Inflows of Resources, and Net Position and GASB Statement No. 65 /tems Previously
Reported as Assets and Liabilities for the year ended June 30, 2013. We noted no significant transactions
entered into by the District during the year for which there is a lack of authoritative guidance or consensus. There
are no significant transactions that have been recognized in the financial statements in a different period than
when the transaction occurred.

Accounting estimates are an integral part of the financial statements prepared by management and are based on
management’s knowledge and experience about past and current events and assumptions about future events.
Certain accounting estimates are particularly sensitive because of their significance to the financial statements
and because of the possibility that future events affecting them may differ significantly from those expected. The
most sensitive estimates effecting the financial statements were:

Management's estimate of allowance for doubtful accounts is based on historical actual write offs
and an analysis of collectability of student accounts. We evaluated the key factors and
assumptions used to develop the allowance in determining that it is reasonable in relation to the
financial statements taken as a whole.

Management's estimate of the other post-employment benefits liability is based on an actuarial
report. We evaluated the key factors and assumptions used to develop the other post-
employment benefits liability in determining that it is reasonable in relation to the financial
statements taken as a whole.

Management’s estimate of the depreciable life of the capital assets is based upon analysis of the
expected useful life of the capital assets. We evaluated the key factors and assumptions and the
consistency in these factors and assumptions used to develop the depreciable life in determining
that it is reasonable in relation to the financial statements taken as a whole.

Novembe? 21, 2013
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Difficulties Encountered in Performing the Audit
We encountered no significant difficulties in dealing with management in performing and completing our audit.
Corrected and Uncorrected Misstatements

Professional standards require us to accumulate all known and likely misstatements identified during the audit,
other than those that are trivial, and communicate them to the appropriate level of management. There were no
such misstatements identified during the audit.

Disagreements with Management

For purposes of this letter, professional standards define a disagreement with management as a financial
accounting, reporting, or auditing matter, whether or not resolved to our satisfaction, that could be significant to
the financial statements or the auditors’ report. We are pleased to report that no such disagreements arose during
the course of our audit.

Management Representations

We have requested certain representations from managemert that are included in the management
representation letter dated November 8, 2013. The management representation letter foliows this
communication.

Management Consultations with Other Independent Accountants

In some cases, management may decide to consult with other accountants about auditing and accounting
matters, similar to obtaining a “second opinion” on certain situations. If a consultation involves application of an
accounting principle to the District's financial statements or a determination of the type of auditor's opinion that
may be expressed on those statements, our professional standards require the consulting accountant to check
with us to determine that the consultant has all the relevant facts. To our knowledge, there were no such
consultations with other accountants.

Other Audit Findings or Issues

We generally discuss a variety of matters, including the application of accounting principles and auditing
standards, with management each year prior {o retention as the District's auditors. However, these discussions
occurred in the normal course of our professional relationship and our responses were not a condition to our
retention.

In addition, during our audit, we noted certain other matters that are presented for your consideration. We will
review the status of these comments during our next audit engagement. Our comments and recommendations
are intended to improve the internal control or result in other operating efficiencies. We will be pleased to discuss
these matters in further detail at your convenience, perform any additional study of these matters, or assist you in
implementing the recommendations. Our comments are summarized in the comments and observations section
of this report.

This communication, which does not affect our report dated November 8, 2613 on the financial statements of the
District, is intended solely for the information and use of The District Board, management, and others within the
District, and is not intended to be and should not be used by anyone other than these specified parties.

Sincerely,

Mook S

Certified Public Accouﬁtants
Green Bay, Wisconsin
November 8, 2013

November321, 2013
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Bryan D. Albrecint, Ed. D
President
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TECHMNICAL COLLEGE

November 8, 2013

Schenck SC

2200 Riverside Drive

P.O. Box 23819

Green Bay, W! 54305-3819

This representation letter is provided in connection with your audit of the financial statements of
the Gateway Technical College District {the "District”) as of June 30, 2013 and for the year then
ended for the purpose of expressing an opinion as to whether the financial statements are
presented fairly, in all material respects, in accordance with accounting principles generally
accepted in the United States of America.

Certain representations in this letter are described as being limited to matters that are material.
ltems in No. 45 are considered material based on the materiality criteria specified in OMB Circular
A-133 and the State Single Audit Guidelines issued by the Wisconsin Department of
Administration. Items are considered material, regardless of size, if they involve an omission or
misstatement of accounting information that, in light of surrounding circumstances, makes it
probable that the judgment of a reasonable person relying on the information would be changed
or influenced by the omission or misstatement. An omission or misstatement that is monetarily
small in amount could be considered material as a resuit of qualitative factors.

We confirm, to the best of our knowledge and belief, as of November 8, 2013, the following
representations made to you during your audit.

Financial Statements

1. We have fulfilled our responsibilities, as set out in the terms of the audit engagement letter
dated June 27, 2013.

2. The primary government financial statements referred to above are fairly presented in
conformity with accounting principles generally accepted in the United States of America and
include ali properly classified funds and other financial information of the primary government
and all component units required by accounting principles generally accepted in the United
States of America to be included in the financial reporting entity.

3. We acknowledge our responsibility for the design, implementation, and maintenance of
internal control relevant to the preparation and fair presentation of financial statements that
are free from material misstatement, whether due to fraud or error.

4, We acknowledge our responsibility for the design, implementation, and maintenance of
internal control to prevent and detect fraud.

5. Significant assumptions we used in making accounting estimates are reasonable.

6. Related party relationships and transactions, including revenues, expenditures/expenses,
ioans, transfers, leasing arrangements, and guarantees, and amounts receivable from or
payable to related parties have been appropriately accounted for and disclosed in
accordance with the requirements of accounting principles generally accepted in the United
States of America.
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Except as disclosed in Note 14 to the financial statements, all events subsequent to the date of the
financial statements and for which accounting principles generally accepted in the United States of
America requires adjustment or disclosure have been adjusted or disclosed. No events, including
instances of noncompliance, have occurred subsequent to the balance sheet date and through the
date of this letter that would require adjustment to or disclosure in the aforementioned financial
statements or in the schedules of expenditures of federal awards and state financial assistance.

The effects of all known actual or possible litigation, claims, and assessments have been accounted
for and disclosed in accordance with accounting principles generally accepted in the United States of
America.

Guarantees, whether written or oral, under which the District is contingently liable, if any, have been
properly recorded or disclosed.

Information Provided

10.

11.

12.

We have provided you with:

a. Access to all information, of which we are aware, that is relevant to the preparation and fair
presentation of the financial statements, such as records, documentation, and other matters.

b. Additional information that you have requested from us for the purpose of the audit.

¢. Unrestricted access to persons within the entity from whom you determined it necessary to obtain
audit evidence.

d. Minutes of the meetings of the Board of Education or summaries of actions of recent meetings for
which minutes have not yet been prepared.

All material fransactions have been recorded in the accounting records and are reflected in the
financial statements and the schedules of expenditures of federal awards and state financial
assistance.

We made an assessment of the risk that the financial statements may be materially misstated as a
result of fraud. We have disclosed the results of our assessment as follows:

a. We have no knowledge of any fraud or suspected fraud that affects the entity and involves:
i. Management,
ii. Employees who have significant roles in internal control, or
iii. Others where the fraud could have a material effect on the financial statements.

b. We have no knowledge of any allegations of fraud or suspected fraud affecting the District's
financial statements communicated by employees, former employees, regulators, or others.

13. We have disclosed to you all known instances of noncompliance or suspected noncompliance with

14.

provisions of laws, regulations, contracts, or grant agreements, or abuse, whose effects should be
considered when preparing financial statements.

We have disclosed to you all known actual or possible litigation, claims, and assessments whose
effects should be considered when preparing the financial statements.
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15. We have disclosed to you the identity of the District's related parties and all the related party
relationships and transactions of which we are aware.

Government - specific
16. We have made available to you all financial records and related data.

17. There have been no communications from regulatory agencies concerning noncompliance with, or
deficiencies in, financial reporting practices.

18. We have identified to you any previous audits, attestation engagements, and other studies related to
the audit objectives and whether related recommendations have been implemented.

19. The District has no plans or intentions that may materially affect the carrying value or classification of
assets, liabilities, or equity. '

20. We are responsible for compliance with the laws, regulations, and provisions of contracts and grant
agreements applicable to us, including tax or debt limits and debt contracts; and we have identified
and disclosed to you all laws, regulations and provisions of contracts and grant agreements that we
believe have a direct and material effect on the determination of financial statement amounts, or other
financial data significant to the audit objectives, including legal and contractual provisions for
reporting specific activities in separate funds.

21. There are no violations or possible violations of budget ordinances, laws and regulations {including
those pertaining to adopting, approving, and amending budgets), provisions of contracts and grant
agreements, tax or debt limits, and any related debt covenants whose effects should be considered
for disclosure in the financial statements, or as a basis for recording a loss contingency, or for
reporting on noncompliance.

22. The District has satisfactory title to all owned assets, and there are no liens or encumbrances on such
assets nor has any asset been pledged as collateral.

23. The District has complied with all aspects of contractual agreements that would have a material effect
on the financiai statements in the event of noncompliance.

24. We have followed all applicable laws and regulations in adopting, approving, and amending budgets.

25, The financial statements include all component units as well as joint ventures with an equity interest,
and properly disclose all other joint ventures and other related organizations.

26. The financial statements properly classify ali funds and activities.

27. Components of net position (net investment in capital assets, restricted, and unrestricted) are
properly classified and, if applicable, approved.

28. Provisions for uncollectible receivables have been properly identified and recorded.

29. Expenses have been appropriately classified in or allocated to functions and programs in the
statement of activities, and allocations have been made on a reasonable basis.

30. Revenues are appropriately classified in the statement of activities within program revenues, general
revenues.
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31.

32.

33.

34,

35.

36.

37.

38.

39.

40.

41.

Interfund, internal, and intra-entity activity and balances have been appropriately classified and
reported.

Deposits and investment securities and derivative transactions are properly classified as to risk and
are properly disclosed.

Capital assets, including infrastructure and intangible assets, are properly capitalized, reported, and,
if applicable, depreciated.

We have appropriately disclosed the District's policy regarding whether to first apply restricted or
unrestricted resources when an expense is incurred for purposes for which both restricted and
unrestricted net position are available and have determined that net position were properly
recognized under the policy.

We acknowledge our responsibility for the required supplementary information (RSI). The RSl is
measured and presented within prescribed guidelines and the methods of measurement and
presentation have not changed from those used in the prior period. We have disclosed to you any
significant assumptions and interpretations underlying the measurement and presentation of the RSI.

We acknowledge our responsibility for presenting the Budget (Non-GAAP Budgetary Basis) and
Actual Schedules, and statistical data (the supplementary information) in accordance with accounting
principles generally accepted in the United States of America, and we believe the supplementary
information, including its form and content, is fairly presented in accordance with accounting
principles generally accepted in the United States of America. The methods of measurement and
presentation of the supplementary information have not changed from those used in the prior period,
and we have disclosed to you any significant assumptions or interpretations underlying the
measurement and presentation of the supplementary information,

We agree with the findings of specialists in evaluating the other post-employment benefits and have
adequately considered the qualifications of the specialist in determining the amounts and disclosures
used in the financial statements and underlying accounting records. We did not give or cause any
instructions to be given to specialists with respect to the values or amounts derived in an attempt to
bias their work, and we are not otherwise aware of any matters that have had an impact on the
independence or objectivity of the specialists.

The amount of “uncollateralized” deposits or “uninsured, unregistered securities heid by the
counterparty, or by its trust department or agent but not in the District's name” during the year was
not material.

Arrangements with financial institutions involving repurchase, reverse repurchase, or securities
lending agreements, compensating balances, or other arrangements involving restrictions on cash
balances and line-of-credit or similar arrangements, have been properly recorded or disciosed in the
financial statements.

The methods and significant assumptions used to determine fair values of financial instruments are
as follows: Fair value is the amount at which a financial instrument could be exchanged in a current
transaction between willing parties, other than in a forced or liquidation sale. The methods and
significant assumptions used result in a measure of fair value appropriate for financial statement
measurement and disclosure purposes.

Receivables recorded in the financial statements represent valid claims against debtors for
transactions arising on or before the balance sheet date and have been appropriately reduced to their
estimated net realizable value.
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42.

43.

44,

45,

Capital assets have been evaluated for impairment as a result of significant and unexpected decline
in service utility.

We believe that the actuarial assumptions and methods used to measure OPEB liabilities and costs
for financial accounting purposes are appropriate in the circumstances.

We do not plan to make frequent amendments to our other post-retirement benefit plans.

With respect to federal and state award programs:

a.

We are responsible for understanding and complying with and have complied with the
requirements of OMB Circular A-133, Audits of States, Local Governments, and Non-Profit
Organizations and the State Single Audit Guidelines issued by the Wisconsin Department of
Administration including requirements relating to preparation of the schedule of federal awards
and the schedule of state financial assistance.

We have prepared the schedule of expenditures of federal awards in accordance with OMB
Circular A-133 and the schedule of state financial assistance in accordance with Stafte Single
Audit Guidelines, and have identified and disclosed in the schedules of expenditures of federal
awards and state financial assistance, expenditures made during the audit period for all awards
provided by federal and state agencies in the form of grants, cost-reimbursement contracts,
loans, loan guarantees, property (including donated surplus property), cooperative agreements,
interest subsidies, insurance, food commoedities, direct appropriations, and other direct
assistance.

We acknowledge our responsibility for presenting the schedule of expenditures of federal awards
(SEFA) in accordance with the requirements of OMB Circular A-133 §310.b and the schedule of
state financial assistance (SSFA) in accordance with the requirements of the State Single Audit
Guidelines and we believe the SEFA and SSFA, including their form and content, are fairly
presented in accordance with the Circular and the Guidelines. The methods of measurement and
presentation of the SEFA and SSFA have not changed from those used in the prior pericd and
we have disclosed to you any significant assumptions and interpretations underlying the
measurement and presentation of the SEFA and SSFA.

If the SEFA and SSFA are not presented with the audited financial statements, we will make the
audited financial staterents readily available to the intended users of the SEFA and SSFA
information no later than the date we issue the supplementary information and the auditors’ report
thereon.

We have identified and disclosed to you all of our government programs and related activities
subject to OMB Circular A-133 and the Stafe Single Audit Guidelines.

We are responsible for understanding and complying with, and have complied with, the
requirements of laws, regulations, and the provisions of contracts and grant agreements related
to each of our federal and state programs and have identified and disclosed to you the
requirements of laws, regulations, and the provisions of contracts and grant agreements that are
considered to have a direct and material effect cn each major federal and state program.

We are responsible for establishing and maintaining, and have established and maintained,
effective internal control over compliance requirements applicable to federal and state programs
that provide reasonable assurance that we are managing our federal and state awards in
compliance with laws, regulations, and the provisions of contracts and grant agreements that
could have a material effect on our federal and state programs. We believe the internal control
system is adequate and is functioning as intended.
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We have made available to you all contracts and grant agreements (including amendments, if
any) and any other correspondence with federal and state agencies or pass-through entities
relating to each major federal and state programs and related activities.

We have received no requests from a federal or state agency to audit one or more specific
programs as a major program.

We have complied with the direct and material compliance requirements, {except for
noncompliance disclosed to you) including when applicable, those set forth in the OMB Circular
A-133 Compliance Suppiement and the Stafe Single Audit Guidelines, relating to federal and
state awards and have identified and disclosed to you all amounts questioned and all known
noncompliance with the requirements of federal and state awards.

We have disclosed any communications from grantors and pass-through entities concerning
possible noncompliance with the direct and material compliance requirements, including
communications received from the end of the period covered by the compliance audit to the date
of the auditors’ report.

We have disclosed to you the findings received and related corrective actions taken for previous
audits, attestation engagements, and internal or external monitoring that directly relate to the
objectives of the compliance audit, including findings received and corrective actions taken from
the end of the period covered by the compliance audit to the date of the auditors’ report.

Amounts claimed or used for matching were determined in accordance with relevant guidelines in
OMB Circular A-87, Cost Principles for State, Local, and Tribal Governments, and OMB'’s Uniform
Administrative Requirements for Grants and Cooperative Agrsements to State and Local
Governmentis.

We have disclosed to you our interpretation of compliance requirements that may have varying
interpretations.

We have made available to you all documentation related to compliance with the direct and
material compliance requirements, including information related to federal and state program
financial reports and claims for advances and reimbursements.

We have disclosed to you the nature of any subsequent events that provide additional evidence
about conditions that existed at the end of the reporting period affecting noncompliance during
the reporting period.

There are no such known instances of noncompliance with direct and material compliance
requirements that occurred subsequent to the period covered by the auditors’ report.

No changes have been made in internal control over compliance or other factors that might
significantly affect internal control, including any corrective action we have taken regarding
significant deficiencies in internal control over compliance (including material weaknesses in
internal control over compliance), have occurred subsequent to the date as of which compliance
was audited.

Federal and state program financial reports and claims for advances and reimbursements are
supported by the books and records from which the financial statements have been prepared.

We have charged costs to federal and state awards in accordance with applicable cost principles.
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u. The copies of federal and state program financial reports provided you are true copies of the
reports submitted, or electronically transmitted, to the respective federal and state agency or
pass-through entity, as applicable.

v.  We are responsible for and have accurately prepared the summary schedule of prior audit
findings to include all findings required to be included by OMB Circular A-133 and the State
Single Audit Guidelines and we have provided you with all information on the status of the
follow-up on prior audit findings by federal and state awarding agencies and pass-through
entities, including all management decisions.

w. We are responsible for and have accurately prepared the auditee section of the Data Collection
Form as required by OMB Circular A-133.

x. We are responsible for preparing and implementing a corrective action plan for each audit finding

48. We have evaluated and classified any subsequent events as recognized or nonrecognized through
the date of this letter. No events, including instances of noncompliance, have occurred subsequent to
the balance sheet date and through the date of this letter that would require adjustment to or
disclosure in the aforementioned financial statements or in the schedule of findings and questioned

costs.
&b’
Nk _
Signed: 0/{[(9 D/l/’./-\— Signed: " A H(J/V\,QL/- v
Bane Thomey Beverly Hansen
CFO & Vice President of Controller

Administration
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SUMMARY FINANCIAL INFORMATION

District's Governmental Fund Balances

Presented below is a summary of the District's governmental fund balances on June 30, 2013. This
information is provided for assisting management in assessing financial resuits for 2012-2013 and for
indicating financial resources available at the start of the 2013-2014 budget year.

| 6/30113 | 6/30112 |
General Fund
Reserved for encumbrances $ 47,958 $ 31,845
Reserved for prepaid expenditures 1,429,464 560,113
Unreserved
Designated for operations 22,560,537 19,889,908
Designated for other post employment benefits 740,000 740,000
Total Fund Balance 24,777,959 21,221,866
Special Revenue Funds
Operating
Reserved for encumbrance - 3,282
Reserved for prepaid expenditures 4,850 -
Unreserved
Designated for operations 3,356,065 2,855,443
Total Aidable 3,360,915 2,858,725
Non-Aidable
Reserved for encumbrances - 6,166
Reserved for student organizations 1,660,069 1,433,765
Reserved for student financial assistance 155,901 175,355
Total Non-Aidable 1,815,970 1,615,286
Total Special Revenue Funds 5,176,885 4,474,011
Capital Projects Fund
Reserved for encumbrances 1,585,845 1,408,695
Reserved for capital projects 2,600,488 1,979,075
Total Capital Projects Fund 4,186,333 3,387,770
Debt Service Fund 1,687,340 1,753,723
Total Governmental Fund Balances $ 35828517 $ 30,837,370

The District's general fund increased $3,556,093 to $24,777,959 compared to $21,221,866 as of June 30,
2012. The District's general fund balance currently represents approximately 34% of its expenditures for the
current year indicating the District is in excellent financial condition entering the 2013-2014 fiscal year.

Capital project fund balances typically fluctuate depending on the timing of when debt proceeds are received
and when the related expenditure is incurred.
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2. District's Proprietary Funds

The District uses enterprise funds to account for the operations of the culinary arts, auto labs, and other
activities financed primarily by user fees from either public or other District sources. Presented below is a
summary of the District's proprietary net position as of June 30, 2013, including a comparison to the prior
year. This information is provided to assist management in assessing financial results for the year ended
June 30, 2013 and to indicating financial resources available at the start of the 2013-2014 budget year.

| 6/30113 | 6/30112 |

Enterprise Funds
Unrestricted net position $ 832,023 § 758,108

Net position of the proprietary funds consists mainly of cash and investments held by the District's general
fund.

The District's enterprise funds increased $73,915 to $832,023 compared to $758,108 as of June 30, 2012.
Overall, the proprietary funds continue to be in excellent financial condition entering the 2013-2014 fiscal
year.
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COMMENTS AND OBSERVATIONS

GASB Statement No. 67 Financial Reporting for Pension Plans_and No. 68, Accounting and Financial
Reporting for Pensions

In June, 2012, the Governmental Accounting Standards Board (GASB) issued Statement No. 67, Financial
Reporting for Pension Plans, revising the reporting requirements of pension plans that are administered through
trusts or similar arrangements meeting certain criteria. The provisions of Statement 67 are effective for fiscal
years beginning after June 15, 2013.

Also in June, 2012, the GASB issued Statement No. 68, Accounting and Financial Reporting for Pensions,
revising and establishing new financial reporting requirements for governments that provide their employees
with pension benefits. The new standard recognizes pension costs as employment services are provided,
rather than when the pensions are funded. This change in the pension liability calculation could have a material
impact on net position for many governments.

Other significant changes from previous reporting requirements (GASB 27) include:

= Coordination of the actuarial valuation date and the measurement date;
Stricter guidance on the selection and calculation of the discount rate;
Required use of the entry age normal actuarial cost method;
Some changes in pension liabilities will be reported as deferred outflows/inflows of resources;
Required supplementary information, with ten years of trend information developed over time;
Expanded note disclosures

o & % % @

Statement No. 68 is effective for fiscal years beginning after June 15, 2014. It is anticipated that the Wisconsin
Retirement System will provide the District with the required information necessary to prepare the disclosures
required under Statement No. 68.

This comment is for informational purposes.
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information
Discussion

ans

FISCAL YEAR 2014-2015 BUDGET ASSUMPTIONS/PARAMETERS
AND BUDGET PROCESS CALENDAR

Summary of Item:

Attachment:

Ends Statement and/or
Executive Limitations:

Staff Liaison:

Board policy Section 1 - Governance Process,
Policy 1.14, College Budget Process states that the
Board will establish budget assumptions and
parameters in November of each year. In addition,
the Board will review the budget process calendar
which shall include the timetable for completion of the
budget process.

The administration recommends the following
assumptions for preparation of the fiscal year 2014-
2015 budget. Certain assumptions such as property
valuation, state aid and tuition increases that are not
determined by the College will be monitored on a
regular basis and changes reported accordingly.

Preliminary FY 2014 - 2015 Budget Parameters

Preliminary FY 2014 - 2015 Budget Calendar

Section 1 — Governance Process
Policy 1.14, College Budget Process
Executive Limitations 3.4

Jason Nygard / Bane Thomey

Top779.docx 11/01/13
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1415bud/misc/parameters.docx

Reviewed by ELC 10/21/13

Approved by Board XX/XX/13

Revised by 2014-15 Budget Council XX/XX/13

Preliminary FY 2014 - 2015 Budget Parameters

Enroliments
The initial budget for FY2015 will be prepared using a flat enrollment.

Tuition and Fee Revenue

A 2% increase will be used for projected tuition and fees. The increase is based on the increase as
provided for the current year’s tuition and fees. The 2% increase would change the tuition per credit
from $122 to $125.

State Aid

Based on current enrollments and the economic environment, State Aid will be budgeted flat with the
current year forecast. Preliminary estimates will be updated as the criteria for Performance Based
Funding develops.

Contracts for Service and High School Contracts
Contracted Services and High School contracts will be budgeted as expected for FY2015.

Projected Property Valuations
A 2% decrease in valuations will be used in the calculation of the mill rate for the FY2015 budget. Per Act
10, there is no increase in tax levy for operations.

Salary and Wage Expense
Salaries will be in accordance with Act 10 negotiating parameters.

Employee Benefit Expense

The initial budget will include a medical insurance rate with an increase of 9.5%. In addition, the budget
will reflect all employees contribute 12% of health insurance premiums and %2 the cost of retirement
contribution. A 5% rate of increase will be used to budget life insurance and other employee fringe
benefits.

Other Expenses
Total current expenses will be budgeted flat, not to exceed prior year’s expenses.

Debt Service/Long-Term Borrowing
A total of $15 million is projected in borrowing for FY2015 for capital equipment and facility remodeling
and repairs.

Reserves
Administration’s goal is to add $500,000 to the District’s reserves based on the parameters stated above.

OPEB

If the combined operating fund balance exceeds three (3) months, the President may consider
transferring up to twenty percent (20%) combined operating fund balance in excess of the three (3)
months’ operating expenses to reserves for Other Post Employment Benefits (OPEB).
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1415bud/misc/calendar.docx
Reviewed by ELC 10/21/13

Preliminary FY 2014-2015 Budget Calendar

November 21, 2013 Gateway District Board of Trustees (District Board)
Review and approve budget parameters and budget calendar for FY 2015
December 2013 - Budget Officers - Budget kickoff meeting
January, 2014 All Staff — Budget Development
January 31, 2014 All operating and capital budgets due to Jason (all data must be entered

into Adaptive Planning by this time)

February 10, 2014 ELC

Review preliminary budget
February, 2014 Budget Council

Develop list of recommended budget strategies and forward to ELC
February-March, 2014 Budget Council and ELC

Review and adjust budget as necessary
March 20, 2014 Budget status report to District Board
April 7, 2014 Distribute proposed budget to District Board
April 17, 2014 District Board

Approve preliminary budget for public hearing
April 19, 2014 Publish Class | notice of public hearing
May 5, 2014 District Board

Public Hearing - Kenosha

May 15, 2014 District Board
Approve budget (if change is not needed from public hearing)

May — June 2014 Revise budget if necessary (if change is determined necessary as a result
of public hearing)

June 19, 2014 District Board

Approve FY 2015 Budget, if needed
June 30, 2014 Submit approved FY 2015 Budget to State Board
October, 2014 District Board

Reaffirm tax levy
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information
Discussion

POLICY GOVERNANCE MONITORING REPORTS
Strategic Plan Monitoring
Vision 3.2.1

Governance Policies:
Policy 4.4 — College Strategic Directions

Staff Liaison: J. Thibodeau
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Xl. BOARD MEMBER COMMUNITY REPORTS

November 21, 2013
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information

Discussion

BOARD MEMBER COMMUNITY REPORTS

Summary: Board members will share recent contacts.

Governance Policy: Policy 1.5-Board Member Role

November 21, 2013
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XII.

Next Meeting Date and Adjourn

a.

b.

Regular Meeting — Thursday, December 12, 2013, 2:00 pm, SC Johnson
integrated Manufacturing and Engineering Technology Center (IMET)
Adjourn - Following the regular meeting, the Gateway Technical College
District Board will meet in executive session pursuant to Wisconsin
Statutes 19.85(1)(c) to discuss personnel issues. The Board reserves the
right to reconvene in open session to take action on items discussed in
executive session.
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