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GATEWAY TECHNICAL COLLEGE
DISTRICT BOARD
Regular Meeting
January 14, 2013 at 8 a.m.
Kenosha Campus - Center for Bioscience and Information Technology — Room 120
3520 - 30t Avenue, Kenosha, Wisconsin

The Gateway Technical College District Board will hold its regular meeting on Monday,
January 14, 2013 at 8:00 a.m. at Gateway’s Kenosha Campus, Center for Bioscience and
Information Technology — Room 120 - 3520 — 30th Avenue, Kenosha, Wisconsin. The
agenda is included.

Following the regular meeting, the Gateway Technical College District Board will meet in
executive session pursuant to Wisconsin Statutes 19.85(1)(c) to discuss personnel issues
and the President’s goals. The Board reserves the right to reconvene in open session to
take action on items discussed in executive session.

Bryan D. Albrecht, Ed.D.
President
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= Our shared strengths as a Board
that we draw upon to do our work:

= Belief in the value of Gateway
Technical College

= Commitment to our community
= Common sense of mission

= Mutual respect

= Sense of humor

= Openmindedness & willingness
to question




GATEWAY TECHNICAL COLLEGE DISTRICT BOARD
Regular Meeting

January 14, 2013 - 8:00 a.m.
Kenosha Campus
Center for Bioscience and Information Technology, Room 120
3520 - 30t Avenue
Kenosha, Wisconsin

CALL TO ORDER
A. Open Meeting Compliance

ROLL CALL

Todd Battle

Gary Olsen

Scott Pierce

Leslie Scherrer

Neville Simpson

Jenny Trick

Roger Zacharias

Pamela Zenner-Richards
Ram Bhatia

T
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lll. APPROVAL OF AGENDA
Items on the Consent Agenda for discussion

IV. APPROVAL OF MINUTES
A. December 13, 2012 — Regular Meeting
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V. CITIZEN COMMENTS
A. The Gateway Technical College District Board has established a limit of
thirty minutes for citizen comments. Individuals will be limited to three to
five minutes for their comments depending on the number of individuals
who wish to address the Board. Citizens wishing to address the Board are
to sign up prior to the meeting on the forms provided at the entrance to the
meeting room.

January 14, 2013
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DRAFT

GATEWAY TECHNICAL COLLEGE DISTRICT BOARD
Regular Meeting

December 13, 2012

The Gateway Technical College District Board met on Thursday, December 13, 2012 at the Burlington
Center, 496 McCanna Parkway, Room 100, Burlington, Wisconsin. The meeting was called to order at
1:30 pm by Ram Bhatia, Chairperson.

Open Meeting Compliance
K. Jackson confirmed the meeting was duly noticed in accordance with state statutes for open meeting
compliance.

In attendance were Todd Battle, Ram Bhatia, Gary Olsen, Scott Pierce, Leslie Scherrer, Jenny Trick, Roger
Zacharias, and Pamela Zenner-Richards. Also in attendance were Bryan Albrecht, Kamaljit Jackson, Misty
Gray and 26 citizens/reporters.

Approval of Agenda
It was moved by P. Zenner-Richards, seconded by G. Olsen and carried to approve the agenda.

Approval of Minutes
It was moved by S. Pierce, seconded by P. Zenner-Richards and carried to approve the minutes of the
November 15, 2012 meeting.

Committee of the Whole Session

Referendum Planning — Phase 2 Reporting

B. Albrecht thanked and welcomed all guests from our community and the college. Today’s discussion on
the Committee of the Whole will be a report on Phase 2 - Reporting on Survey Results.

Z. Haywood outlined revisions of the project listing with dollar amounts. Z. Haywood walked through the
projects describing modifications as follows:

A. Public Safety Training Center - no changes in scope

B. Renovation and Expansion to Elkhorn Campus - no changes in scope; added IT infrastructure

C. Renovation and Expansion to Kenosha Campus - no changes in scope; added expansion of
Administration Center

D. Upgrade Madrigrano Conference Center — removal of cost; recommendation to remove from project
package

E. Renovation Projects to Racine Campus - no changes in scope

F. Energy Efficiency and Infrastructure — no changes in scope

Pam Cox-Otto, PhD, of Interact Communications, walked-through the second survey and provided details
of the results. Legal aspects and timeline of the referendum will be provided by Quarles & Brady.

Gateway Technical College Referendum Item Summary
A. Purpose:
a. Collect opinions to provide a reliable and predictable data set
b. Identify community values in relation to identified college needs
B. Desired Outcomes:
a. Confidently predict voter support (or not) of elements in your referendum package
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F.

b. Design a referendum package your community can support
C. Sample: Random Sample Phone Survey

a. 800 participants

i. Kenosha - 267
ii. Racine — 266
iii. Walworth - 267

~® oo o

Balanced by County

Balanced by Gender

Registered Voters

Ages 18-91 (average age 48)

Gathers predictive results (confident within +/- 3.5%)

Testmg Community Interest

a. How important is X?

b. How Supportive would you be to make X better?

ime Sequence

IPcooo® 400

If it cost $Y, likely level of support?
If the election were held today?
Questions asked on a scale from 1 to 6 where 6 represents the most positive value

Public Safety Training Facility
Renovate and expand Elkhorn Campus
Renovate and expand Kenosha Campus
Upgrade Madrigrano Conference Center
Update and renovate for energy efficiency

ow Important are your General Goals (core values):

a. To have Energy Efficient College Facilities

b. To have Modern work-world College Facilities

c. To Renovate and Reuse Existing Space

d. To have Well-trained Police, Fire Technology and Emergency Medical Services personnel

(Public Safety)

. Importance to Region:

1.

2.

All of the topics at hand generated positive response to how important they
are to the region
Public Safety was rated as most important of the four general items

ii. Public Safety Results:

1.
2.

3.
4,

5.

70% said well trained police and emergency was “very important”

67.7% would support a Public Safety Facility at a cost of $2.63 a year for 20
years on a $100K home

66.5% would support a Public Safety Facility if vote were held today

Public Safety is the strongest of the proposed items

District wide there was slightly more support for a centrally located facility

ii. Elkhorn Campus

1.

2.

3.
4.

64.3% feel it is important to renovate facilities on the Elkhorn Campus

61.2% would support renovations to Elkhorn Campus at a cost of $2.49 a year
for 20 years on a $100K home

60.7% would support renovations to Elkhorn Campus if vote were held today
Overall support is slight likely (mean of 4.02)

iv. Kenosha Campus

1.

64.6% feel it is important to renovate facilities on the Kenosha Campus

January 14, 2013
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2.

3.
4

62.1% would support renovations to Kenosha Campus at a cost of $1.45 a
year for 20 years on a $100K home

61.1% would support renovations to Kenosha Campus if vote were held today
Overall support is slightly likely (mean of 3.99)

v. Conference Center

1.
2.

3.

4.

48.4% feel it is important to upgrade the Conference Center

32.7% would support upgrades to the Conference Center at a cost of $1.08 a
year for 20 years on a $100K home

32.5% would support upgrades to the Conference Center if vote were held
today

Overall support is slightly unlikely (mean of 2.96); this item is also seen as
slightly unimportant

vi. Energy Efficiency

1.
2.
3.

4,
G. The Vote - All Projects

70.9% feel it is important to renovate aging facilities so they are energy
efficient
58.5% would support energy efficiency improvements at a cost of $2.30 a year
for 20 years on a $100K home
56.9% would support energy efficiency improvements if vote were held today
Overall support is slightly likely (mean of 3.94)

Vote at $9.95:

a. Voter Behavior:

. 40.9%
i. 60.3%

are likely or very likely to support
positive today

li. Targetaudience for messages includes the one-third in the middle

iv. 16.3%
b. Vote by Item -

say “not at all likely” and it is unlikely that will change
Item Consideration:

. Public Safety Facility has the most support overall
i. Conference Center upgrades attracts the least amount of support

c. Overall:

. Public Safety Training Facility — Strong Support
ii. Renovate and expand Elkhorn Campus — Solid Support
ii. Renovate and expand Kenosha Campus - Solid Support
iv. Upgrade Madrigrano Conference Center — Ambivalent in Support
v. Update and renovate for energy efficiency — Solid Support

H. Cautions and Pitfalls:

a. Conference center may slightly impact the amount of positive voters
b. Publicity and messaging will be critically important to a successful campaign
| B. Albrecht indicated the survey questions were based on the original $58 million dollar; if you take the
reengineering and zeroing out the Madrigrano Center piece the dollar figure would be lowered to $49
million, so the impact on the homeowner would be less than what is currently indicated.

level:

B. Albrecht welcomed Brian from Quarles and Brady to provide next step on advancing to the next

a. Three steps that would need to happen at the Board level to move forward to a referendum
. Pass Intent Resolution
ii. Public Hearing (has to occur within 30 days of passing/adoption of intent resolution)
ii. Consideration of two resolutions:

1.
2.

Actual initial resolution for the borrowing (intend to borrow)
Administrative resolution that says that we have set a referendum date for
April 2 and that we direct notices required by statute be given

January 14, 2013
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K. B. Albrecht indicated that the recommendation to the Board is to take the Madrigrano Center off the
project. The cost as it stands currently is $49 million. We have some due diligence to do before the
next Board meeting including the Public Hearing. The number might vary a little bit and encourage
using this cost as a ceiling and possibly do some value engineering to reduce if possible. The little
variance with the law enforcement center being located centrally (B. Albrecht provided map showing
radius of central location). Itis a very large piece of property that is needed. We are looking at 50-75
acres to develop this type of center. It would need to be designated as a Campus which gives us a
great opportunity to expand with this level of footprint. The geography does cut through the center of
the district, though nothing has been confirmed at this point or finalized. We are in the process of
conducting some due diligence to ensure we are purchasing property that is self-contained with little to
no infrastructure work required.

L. Action on the Committee of the Whole is a recommendation to move the January 2013 Board meeting.

It was moved by R. Zacharias, seconded by G. Olsen and carried unanimously to move the January
meeting date to Monday, January 14, 2013 at 8:00 am in Kenosha, Wisconsin from Thursday, January 17,
2013 at 8:00 am in Kenosha, Wisconsin.

It was moved by S. Pierce, seconded by L. Scherrer and carried to move Action Agenda, Item A
(Resolution No. F-2012-2013 D.1 - Intent Resolution Describing Proposed Capital Expenditures Projects
and Identifying the Source of Funding Therefor in an Amount Not to Exceed $49,000,000) to be discussed
before Chairperson’s Report

It was moved by P. Zenner-Richards, seconded by G. Olsen and carried to move Action Agenda, Item D
(Resolution No. F-2012-2013 C.2 — Resolution Authorizing the Sale of General Obligation Promissory
Notes, Series 2012-2013C in an Amount Not to Exceed $1,500,000) to be discussed before Chairperson’s
Report

Operational Agenda
Action Agenda - ITEMS A AND D

A. RESOLUTION NO. F-2012-2013D.1 - INTENT RESOLUTION DESCRIBING PROPOSED CAPITAL
EXPENDITURES PROJECTS AND IDENTIFYING THE SOURCE OF FUNDING THEREFOR IN AN
AMOUNT NOT TO EXCEED $49,000,000

The District Board of Gateway Technical College District has determined it is necessary, desirable and in
the best interest of the District to make capital expenditures for projects which are included in the District's
facility plan consisting of constructing new buildings and facilities; adding to, upgrading, remodeling, and
improving existing buildings; acquiring furnishings, fixtures and equipment; and acquiring and improving
property (the “Program”); with total costs of the Program not to exceed $49,000,000. Prior to adopting an
initial resolution authorizing the purchase of bonds or promissory notes to pay the costs of projects
included under this Program, it is necessary to adopt a resolution stating the District Board's intent to
borrow money for the Program and to set a date of public hearing for 7:00 p.m. on Thursday, January 10,
2013, in Room 120, Center for Bioscience and Information Technology, Gateway Technical College, 3520 -
30th Avenue, Kenosha, W1 53144-1690, on the Intent Resolution within 30 days of its adoption.

Following discussion it was moved by R. Zacharias, seconded by G. Olsen and carried unanimously by roll
call vote to approve Resolution No. F-2012-2013D.1 - Intent Resolution Describing Proposed Capital
Expenditures Projects and Identifying the Source of Funding Therefor in an Amount Not to Exceed
$49,000,000.

January 14, 2013
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D. RESOLUTION NO. F-2012-2013C.2 - RESOLUTION AUTHORIZING THE SALE OF GENERAL
OBLIGATION PROMISSORY NOTES, SERIES 2012-2013C IN AN AMOUNT NOT TO EXCEED
$1,500,000

The administration is recommending Board approval of a resolution authorizing the sale of $1,500,000 of
General Obligation Promissory Notes, Series 2012-2013C for the public purpose of financing building and
improvement projects ($1,400,000 for the Racine Campus Learning Success Center project and $100,000
for district-wide building repairs). The actual sale will take place at the Board meeting. This debt issue is
included in the Board-approved budget for FY 2013.

Attachment A

Gateway Technical College District

Final Pricing Summary

Bids Taken: Wednesday, December 12, 2012
Award Date: Thursday, December 13, 2012

Issue Summary:

Description — General Obligation Promissory Notes Series 2012-13C
Amount - $1,500,000

Dated and Settlement Date — December 27, 2012
Maturities — April 1, 2013; April 1, 2015-2022

First Interest Payment — April 1, 2013

First Call Date — April 1, 2020

Moody’s Rating — Aaa

True Interest Cost — 2.1297%

Winning Bidder/Purchaser — Bernardi Securities, Inc.

Following discussion it was moved by R. Zacharias, seconded by G. Olsen and carried unanimously by roll
call vote to approve Resolution F-2012-2013C.2 Resolution Authorizing the Sale of General Obligation
Promissory Notes, Series 2012-2013C in an Amount Not to Exceed $1,500,000.

R. Bhatia called for meeting break at 2:56 pm
S. Pierce excused at 3:00 pm
R. Bhatia called meeting to order at 3:03 pm

Citizen Comments
No citizen comments were submitted.

Chairperson’s Report

Meeting Evaluation

There were six meeting evaluation responses for the November 15, 2012 meeting. The responses
received were positive. Members were pleased with the presentations and Committee of the Whole
discussions.

District Board Association Update — Paul Gabriel

A. Upcoming Legislative Activities:
a. District Meeting will be held in Madison at the Concourse Hotel from 1/17-1/18.
b. National Legislative Summit in Washington DC in February 2013
c. Swearing-in scheduled for January 7

B. Wisconsin Technical College Legislative Priorities include:

January 14, 2013
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a. Eliminate Wisconsin’s “skills gap” and grow jobs and prosperity by supporting:
. State investment to build Wisconsin technical college capacity
ii. Local flexibility to increase technical college responsiveness
ii. Financial aid to expand the number of Wisconsinites who can afford to attend
technical college
b. Fight unwarranted credentialism, including threats to the jobs and job titles technical
college graduates may hold and for which technical colleges may train
c. Protect the Wisconsin technical colleges’ longstanding mission and governance.
Recognize Wisconsin technical colleges’ leadership role in higher education

President’s Report
Journey members welcomed:
A. Manoj Babu
B. Joseph Palecek
C. Suzanne Sublette
D. Thomas Hanson

President’s Report highlights:

A. B. Albrecht thanked Bane Thomey and Ray Koukari's leadership for State Association on helping to
develop software strategies; Bane also kicked-off the 2014 Budget Council

B. B. Albrecht congratulated Debbie Davidson on being awarded a $50K grant to expand apprenticeship

for the State of Wisconsin. A total of $385K lot grants have been received this year; we continue to

grow on our outreach to local businesses

Surgical Tech program will be going through accreditation starting next week

Pinning ceremonies were conducted on December 12, 2012

Law Enforcement graduation is coming up on December 18, 2012

The first ever December Graduation Commencement coming up on December 20, 2012

mTmo o

Foundation Update
A. J. Charpentier provided some highlights on foundation:
a. Process of completing the awarding of scholarship for continuing students; awarding
~$75K
Award ceremony will be January 8 at the Madrigrano Center commencing at 6:00 pm
Raised about $60K for fiscal year
Employee campaign took place in October; we have 21% overall staff participating
Golf outing will be held in May 2013 at the Kenosha Country Club; beginning in 2014 the
Board has elected to go to Hawksview
Allocated $32K to the emergency fund for those students facing unforeseen circumstances
g. Board determined that it would amend its bylaws to allow non-board members to serve on
committees. Any recommendations or suggestions should be forwarded to Jennifer
Charpentier; nomination process for 2014 coming shortly

®PoooT

—

Peter Smet, Superintendent, Burlington Area School District
P. Smet provided some highlights of partnership connections with the College:

College connections

CNA/EMT training

Vanguard Network

ACE Academy housed at HERO Center; working out well; working hand-in-hand

COw>»
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E. Burlington Board recommends to continue, encourage and grow partnership with Gateway

Citizen Comments Response
Board acknowledges Ken'’s Haling’s citizen comments at the December 13, 2012 Board meeting; we have
followed up with a letter from Bill Whyte

Operational Agenda
Action Agenda - ITEMS B, C AND E

B. RESOLUTION NO. B-2012 E.1 AND B-2012 E.2 - BREAKWATER DINING ROOM PROJECT LAKE
BUILDING, RACINE CAMPUS

The administration is recommending approval by the Gateway Technical College Board of Trustees of
Resolution No. B-2012 E.1 for the Breakwater Dining Room Project, Lake Building, Racine Campus which
includes renovation of 1,253 square feet of existing space formerly occupied by the Racine Campus
bookstore. The project has an estimated cost not to exceed $229,000 and will be funded by FY 13 Capital
borrowing. The administration recommends approval by the Gateway Technical College Board of Trustees
of Resolution No. B-2012 E.2 which requests Wisconsin Technical College System (WTCS) Board approval
of the Breakwater Dining Room Project, Lake Building, Racine Campus.

Following discussion it was moved by R. Zacharias, seconded by P. Zenner-Richards and carried
unanimously to approve Resolution B-2012 E.1 and B-2012 E.2 — Breakwater Dining Room Project Lake
Building, Racine Campus.

C. RESOLUTIONS NO. B-2012 F.1 and B-2012 F.2 - S C JOHNSON iMET CENTER SITE
IMPROVEMENTS, STURTEVANT, WI

The administration is recommending approval by the Gateway Technical College Board of Trustees of
Resolution No. B-2012 F.1 for the S C Johnson IMET Center Site Improvements, Sturtevant,

WI. The scope of work includes the addition of 47 parking spaces and has an estimated total cost not to
exceed $410,000. This project will be funded by FY 13 Capital borrowing. The administration recommends
approval by the Gateway Technical College Board of Trustees of Resolution No. B-2012 F.2 which
requests Wisconsin Technical College System (WTCS) Board approval of the S C Johnson IMET Center
Site Improvements, Sturtevant, WI.

Following discussion it was moved by G. Olsen, seconded by P. Zenner-Richards and carried unanimously
to approve Resolution B-2012 F.1 and B-2012 F.2 - S C Johnson IMET Center Site Improvements
Sturtevant, WI.

E. FY 2012-2013 BUDGET REVISION #1
The administration is recommending approval to amend the fiscal year 2013 budget based on current and
estimated fiscal year activity. Detail by fund is provided below:

GENERAL FUND
A budget revision is recommended to reflect the reallocation of revenues and expenditures based on
Transcripted Credits, CNC boot Camps and the CDL program.

Resources / Revenues Increase/(Decrease)
Contract Revenues $ 700,000

January 14, 2013
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Uses / Expenditures
Instructional Resources $ 700,000

Following discussion it was moved by G. Olsen, seconded by L. Scherrer and carried unanimously by roll
call vote to approve FY 2012-2013 Budget Revision #1.

Operational Agenda

Consent Agenda

It was moved by R. Zacharias, seconded by P. Zenner-Richards and carried that the Board approve the
following items in the consent agenda.

Financial Statement and Expenditures over $2,500

Approved the financial statement and expenditures as of November 30, 2012.

Cash and Investment Schedules

Approved the monthly cash reconciliation, investment schedule and investment report.

Personnel

Approved the personnel report of five (11) employment approvals-new hires/promotions/transfers; one (1)
resignation; no retirement; fifteen (15) employment approvals-casual, non-instructional; and no employment
approvals-adjunct faculty.

Grant Awards

Approved the Grant Awards — December 2012

Program Approval

Approved — Barbering Technical Diploma

(Board approval is requested for a Barbering Technical Diploma program. Gateway currently offers a
combined Barber/Cosmetology technical diploma program. The State of Wisconsin recently separated the
Barbering License from the Cosmetology license. In response, Gateway will offer a Barbering program for
students who only wish to pursue that license).

Approval of Bids

a) Approved - Bid No. 1399 - Learning Success Center Renovation, Racine Campus

b) Approved - Bid No. 1400 — Lake Building First Floor HVAC Repair, Racine Campus

Contracts for Instructional Delivery

Approved the contracts for instructional delivery report for November 2012.

Advisory Committee Activity Report

Approved the advisory committee 2012-2013 meeting schedule and new members as of December 1,
2012.

Board Policy Monitoring

Approved the report for Board Policies 1.1 to 1.4

Policy Governance Monitoring Reports

Ends Statement Monitoring — D. Davidson

Ends Statement #2 — Gateway provides innovative and entrepreneurial programs and services that align
with the educational, economic, and tri-county community needs for students’ regional and global
competitiveness.

A. Economic Development Strategies for Gateway District
a. Create an entrepreneurial culture
b. Address business recruitment and retention
c. Provide a competitive workforce to meet present and future needs of employers and create
opportunities for low-income, disadvantaged and minorities to obtain employment

January 14, 2013
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Support innovation among existing businesses
Promote entrepreneurship and small business development
Bring the business, workforce training, and education communities closer together
Engage educators more directly in economic development
Promote greater utilization of existing workforce training assets
B. SC Johnson IMET Center
a. Talent Development — Training opportunities for entrepreneurs, innovators, employees,
apprentices, dislocated workers, Gateway students and K-12 outreach activities
. Innovation — Space to develop ideas, design, prototype, fabricate and machine
c. Business Growth and Development — Access to innovative solutions ground product
development, business start-up and growth strategies
d. Convergence of Expertise — All areas of engineering and manufacturing
C. Integration Opportunities
a. Industrial Design Fab Lab - creative space which bridges the gap between design and
manufacturing where concepts and ideas are developed and enhanced into real
prototypes and models that can be manufactured as solutions
b. IMET showcases talent pool capabilities in addition to advanced training expertise for
incumbent workers in areas of engineering and manufacturing
c. Ongoing Bootcamp and advanced training prepares the skilled manufacturing workforce
necessary to meet employer’s hiring needs. Open access allows for all residents to gain
skills from entry-level to advanced
D. Industrial Design Fab Lap Capabilities
a. 3D Printing
Small CNC machining center
3D scanning
Laser cutting/engraving
Vinyl cutter
f.  Videoconferencing
E. Academic Integration
a. Mechanical Design - students design, prototype, fabricate and machine.
b. Biomedical Engineering — students design, prototype and fabricate prosthetics
c. Civil Engineering/Architectural Design — students design and prototype structures,
neighborhoods in 3D
d. Interior Design — students design, prototype and fabricate furnishings
e. Graphic Design - students design, develop and fabricate signage
f.  Collaborative environment of cross-disciplinary teams for greater simulation of work
environments — Biz Squad for design-build processes

PoooT

Following discussion, it was moved by R. Zacharias, seconded by L. Scherrer and carried that this report is
evidence that the college is making progress on Ends Statement #2.

Strategic Plan Monitoring - Vision 3.2.1 — J. Thibodeau
Strategic Direction #2 — Gateway will empower students to attain credentials and find employment in their
career field.
A. Policy Context
a. Executive Limitation 3.1.6
. The President shall not operate without a Board-approved three-year strategic
plan
b. Goals
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I. Gateway will develop pathways that connect student goals to completion of

credentials
ii. Gateway will increase the career placement of graduates
c. Measures
Measure 2011-12 Baseline 2012-13 Target 2012-13 Actual
Graduate Job 85% 90% (FAUPL) Available fall 2013
Placement Rate
Graduate Placement | 55% 58% Available fall 2013
in Related Field
Perkins Graduation | 26.45% 34.69% (FAUPL) Available fall 2013
Rate
d. Objectives
. Current Year
1. 1.1 Marketing campaign on the value of completing a credential or degree
2. 1.2 Limit number of active student programs
3. 2.1 Hold networking events with employers and students
4. 2.2 Offer career information workshops with incentives for attendance

e. Activities
I. Formed “Retention to Completion” committee
ii. Developed maps of people and processes that impact the strategic goals
ii. Brainstormed initiatives that became the objectives
iv. Next steps:
1. Begin implementing initiatives
2. ldentify resources needed in budget

Following discussion, it was moved by R. Zacharias, seconded by P. Zenner-Richards and carried that this
report is evidence that the college is making progress on Strategic Direction #2.

Board Member Community Reports
G. Olsen:
e Attended the pinning ceremony — December 2012
L. Scherrer:
e Attended WCEDA Annual Meeting — November 2012
e Toured Yerkes Observatory
R. Zacharias:
e Attended fundraiser in December 2012

Next Meeting Date and Adjourn

Regular Meeting Date — Monday, January 14, 2013 at 8:00 a.m. at Kenosha

At approximately 4:26 p.m. it was moved by R. Zacharias, seconded by G. Olsen and carried that the
meeting adjourn.

Submitted by,

Gary Olsen
Secretary
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New Issue: Moody's assigns Aaa rating to Gateway Technical College District's (W)
$1.5 million Promissory Notes, Series 2012-13C

Global Credit Research - 06 Dec 2012

Aaa rating applies to $49.2 million of post-sale GOULT debt

GATEWAY TECHNICAL COLLEGE DISTRICT, WI
Community College Districts (Tax-backed)

Wi
Moody's Rating
ISSUE RATING
General Obligation Promissory Notes, Series 2012-13C  Aaa
Sale Amount $1,500,000
Expected Sale Date 12/12/12
Rating Description General Obligation
Moody's Outlook
Opinion

NEW YORK, December 06, 2012 --Moody's Investors Service has assigned a Aaa rating to Gateway Technical
College District's (W1) $1.5 million General Obligation Promissory Notes, Series 2012-13C. Moody's maintains the
Aaa rating on the district's outstanding general obligation debt, which totals $49.2 million post-sale.

SUMMARY RATINGS RATIONALE

The notes are secured by the district's general obligation unlimited tax pledge. Proceeds of the notes will finance
building remodeling and improvement projects on the district's Racine campus. Assignment of the Aaa rating
reflects the district's sizeable tax base located between the cities of Milwaukee (general obligation rated Aa2/stable
outlook) and Chicago (general obligation rated Aa3/negative outlook); sound financial operations supported by
healthy reserves, and an average debt burden with rapid principal amortization.

STRENGTHS

- Large and diverse tax base located between Chicago and Milwaukee

- Presence of healthy General Fund reserves

- Strong fiscal policies, monitoring of programs, and long-range planning

CHALLENGES

- Revenue pressures resulting from state imposed levy freeze and reductions in state aid revenues
- Moderate declines projected for fiscal 2013

DETAILED CREDIT DISCUSSION

LARGE TAX BASE BENEFITS FROM LOCATION BETWEEN MILWAUKEE AND CHICAGO

Gateway Technical College District is located in southeastern Wisconsin (general obligation rated Aa2/stable
outlook) and includes three campuses. The college's main campus is located in the city of Kenosha (general
obligation rated Aa2/stable outlook) with additional campuses in the city of Racine and in rural Walworth County
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(general obligation rated Aa1). The district includes all of Kenosha County (general obligation rated Aa1) and
Walworth County, and nearly all of Racine County (general obligation rated Aa1). The college offers numerous
higher education and technical training programs. The local economy is diverse with health care and
manufacturing presences. District officials work with a program advisory group and review and retool programs
annually depending on local employer needs and demand. The district plans to expand its culinary, and various
manufacturing programs and also add a veterinary tech program.

While still sizeable, the district's $40 billion tax base has experienced three consecutive declines in valuation, of
4.2%, 2.4%, and 6.7% in the last three years due largely to depreciation in the tax base's residential sector. As a
result, the tax base has contracted at an annual rate of 2.2%. We expect the tax base to remain relatively stable,
despite recent declines in valuation, due to the availability of low cost land for development and the district's
favorable location in the Milwaukee-Chicago corridor. At 7.7% in September 2012, the unemployment rate in
Racine County tracked higher than the state and national rates of 6.2% and 7.6% during the same time period.
According to the American Community Survey, the county's resident income profile roughly tracks the state and
nation with per capita income at 98.9% and 96.3% of the state and nation, respectively.

SOUND FINANCIAL OPERATIONS WITH HEALTHY RESERVES DESPITE STATE IMPOSED REVENUE
PRESSURES

We expect the district's financial operations to remain sound due to a history of conservative budgeting, stable
enrollment, and the presence of healthy General Fund reserves. Due to conservative budgeting assumptions, the
district has closed the last several fiscal years with operating surpluses in the General Fund. In fiscal 2011 the
General Fund balance increased by $1.5 million to $19.7 million, or a healthy 24.9% of General Fund revenues.
Management attributed the operating surplus to conservative budgeting and increased enrollment. The operating
surplus was net of a $1.2 million transfer to the district's Capital Projects Fund for future capital needs. The district
originally budgeted to use $780,000 in reserves for fiscal 2012; however, audited results reflect an operating
surplus and growth to the General Fund reserve of approximately $1.4 million. The operating surplus was due to
better than budgeted enroliment, overall expenditure reductions, and a $1 million transfer in from a special revenue
fund. The district has a General Fund balance policy to maintain reserves between 17% to 25% of operating
expenditures for cash flow purposes.

Due to the implementation of strict levy limits and a reduction in state aid, the district faced several challenges in
fiscal 2012. Property taxes are the largest source of revenue for the district and comprised 61.4% of General Fund
revenues in fiscal 2012. Historically, technical colleges in Wisconsin have had a statutory operating mill cap of 1.5
mills. Gateway Technical College has historically maintained significant margin under the statutory cap, most
recently levying 1.24 mills for operations in fiscal 2012. However, for fiscal years 2012 and 2013, property tax
revenues are essentially frozen at 2011 levels, although there is the possibility to increase the levy rate up to 1.5
mills to offset declines in assessed valuations. Due to the decline in valuation in 2012, management increased the
operating mill rate to 1.34 mills to offset the decline. The college's fiscal 2013 budget is balanced with no budgeted
use of General Fund reserves. If lower than budgeted enroliment leads to a reduction in student tuition and fee
revenues, management expects to make an additional transfer from the special revenue fund to offset the
reduction in revenues. The district reports revenues related to grants in the special revenue fund. While much of
the fund balance, which totaled $2.9 million in fiscal 2012, is restricted for specific purposes, some of the funds are
available for operational use.

Program fees and state aid are the next largest sources of revenue and accounted for 22.0% and 7.8% of General
Fund revenues in fiscal 2012, respectively. In fiscal 211, the state reduced the district's aid by approximately 30%
and is expected to remain flat going forward. Act 10, passed by the state legislature in 2011, requires increased
contributions to healthcare and the Wisconsin Retirement System (WRS) from staff, shifting the burden from the
district to employees. However, as the district's faculty contract did not expire until the end of fiscal 2012, the
district was not able to take advantage of the full shift in fiscal 2012. Notably, the district expects to realize
approximately $3 million of annual savings from faculty employee required contributions to the Wisconsin
Retirement System (WRS) beginning fiscal 2013, offsetting the reduction in state aid.

Program fees, or tuition, are set by the state, with a 4.5% increase allowable for fiscal 2013. While full-time
equivalent (FTE) enroliment, which drives tuition, program and material fees, had been growing at a strong
average annual rate of 5.4% between fiscal 2007 and 2012, officials report enroliment is projected to be down 8.4%
from fiscal 2012 based on summer, fall, and spring enrollment figures. The district's president recently enacted an
action plan to address enrollment and work to reverse the decline in enrollment. Future credit reviews will focus on
management's ability to address declines in enroliment and the impact such declines may have on the district's
financial profile.
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MANAGEABLE DEBT BURDEN WITH RAPID PRINCIPAL AMORTIZATION

We expect the district's debt burden to remain manageable due to the district's low level of direct debt and rapid
principal amortization. At 0.1% of full valuation, the district's direct debt burden matches the state median for
technical college districts. The district's overall debt burden, at 3.3% of full valuation, is slightly elevated due to
borrowing by overlapping entities. Principal amortization is rapid with all debt repaid within ten years. The district
expects to issue $2.5 million in additional bonds in the spring of 2013 for facility improvements, pending board
approval. Al of the district's debt is fixed rate and the district is not a party to any interest rate swap agreements.

WHAT COULD CHANGE THE RATING DOWN:

- Significant erosion of the district's tax base

- Material declines in the district's General Fund reserves and liquidity

KEY STATISTICS:

2010 Census district population: 195,408 (3.5% increase since 2000)

2012/2013 estimated enroliment: 5,800

2012 Full valuation: $40.0 billion

Racine County 2006-2010 per capita income: $26,321 (98.9% of state; 96.3% of US)
Racine County 2006-2010 Median household income: $53,855 (104.4% of state; 103.7% of US)
Fiscal 2012 General Fund balance: $21.2 million (26.6% of General Fund revenues)
Racine County unemployment rate (September 2012): 7.7% (state at 6.2%; US at 7.6%)
Direct debt burden: 0.1%

Overall debt burden: 3.3%

Principal amortization (10 years): 100%

Post-sale general obligation debt outstanding: $49.2 million

PRINCIPAL METHODOLOGY USED

The principal methodology used in this rating was General Obligation Bonds Issued by U.S. Local Governments
published in October 2009. Please see the Credit Policy page on www.moodys.com for a copy of this
methodology.

REGULATORY DISCLOSURES

For ratings issued on a program, series or category/class of debt, this announcement provides certain regulatory
disclosures in relation to each rating of a subsequently issued bond or note of the same series or category/class of
debt or pursuant to a program for which the ratings are derived exclusively from existing ratings in accordance with
Moody's rating practices. For ratings issued on a support provider, this announcement provides certain regulatory
disclosures in relation to the rating action on the support provider and in relation to each particular rating action for
securities that derive their credit ratings from the support provider's credit rating. For provisional ratings, this
announcement provides certain regulatory disclosures in relation to the provisional rating assigned, and in relation
to a definitive rating that may be assigned subsequent to the final issuance of the debt, in each case where the
transaction structure and terms have not changed prior to the assignment of the definitive rating in a manner that
would have affected the rating. For further information please see the ratings tab on the issuer/entity page for the
respective issuer on www.moodys.com.

Please see the credit ratings tab on the issuer/entity page on www.moodys.com for additional regulatory
disclosures for each credit rating.

Please see the ratings disclosure page on www.moodys.com for general disclosure on potential conflicts of
interests.

January 14, 2013
24




Please see the ratings disclosure page on www.moodys.com for information on (A) MCO's major shareholders
(above 5%) and for (B) further information regarding certain affiliations that may exist between directors of MCO
and rated entities as well as (C) the names of entities that hold ratings from MIS that have also publicly reported to
the SEC an ownership interest in MCO of more than 5%. Amember of the board of directors of this rated entity
may also be a member of the board of directors of a shareholder of Moody's Corporation; however, Moody's has
not independently verified this matter.

Please see Moody's Rating Symbols and Definitions on the Rating Process page on www.moodys.com for further
information on the meaning of each rating category and the definition of default and recovery.

Please see ratings tab on the issuer/entity page on www.moodys.com for the last rating action and the rating
history.

The date on which some ratings were first released goes back to a time before Moody's ratings were fully digitized
and accurate data may not be available. Consequently, Moody's provides a date that it believes is the most reliable
and accurate based on the information that is available to it. Please see the ratings disclosure page on our website
www.moodys.com for further information.

Please see www.moodys.com for any updates on changes to the lead rating analyst and to the Moody's legal entity
that has issued the rating.

Analysts

Kathryn Gregory

Lead Analyst

Public Finance Group
Moody's Investors Service

Rachel Cortez

Backup Analyst

Public Finance Group
Moody's Investors Service

Contacts

Journalists: (212) 5653-0376
Research Clients: (212) 553-1653

Moody's Investors Service, Inc.
250 Greenwich Street

New York, NY 10007

USA

Mooby’s

INVESTORS SERVICE

© 2012 Moody's Investors Service, Inc. and/or its licensors and affiliates (collectively, "MOODY'S"). All rights reserved.

CREDIT RATINGS ISSUED BY MOODY'S INVESTORS SERVICE, INC. ("MIS™) AND ITS AFFILIATES ARE
MOODY'S CURRENT OPINIONS OF THE RELATIVE FUTURE CREDIT RISK OF ENTITIES, CREDIT
COMMITMENTS, OR DEBT OR DEBT-LIKE SECURITIES, AND CREDIT RATINGS AND RESEARCH

PUBLICATIONS PUBLISHED BY MOODY'S ("MOODY'S PUBLICATIONS") MAY INCLUDE MOODY'S CURRENT
OPINIONS OF THE RELATIVE FUTURE CREDIT RISK OF ENTITIES, CREDIT COMMITMENTS, OR DEBT OR
DEBT-LIKE SECURITIES. MOODY'S DEFINES CREDIT RISKAS THE RISK THAT AN ENTITY MAY NOT MEET
ITS CONTRACTUAL, FINANCIAL OBLIGATIONS AS THEY COME DUE AND ANY ESTIMATED FINANCIAL LOSS
IN THE EVENT OF DEFAULT. CREDIT RATINGS DO NOT ADDRESS ANY OTHER RISK, INCLUDING BUT NOT

LIMITED TO: LIQUIDITY RISK, MARKET VALUE RISK, OR PRICE VOLATILITY. CREDIT RATINGS AND
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MOODY'S OPINIONS INCLUDED IN MOODY'S PUBLICATIONS ARE NOT STATEMENTS OF CURRENT OR
HISTORICAL FACT. CREDIT RATINGS AND MOODY'S PUBLICATIONS DO NOT CONSTITUTE OR PROVIDE
INVESTMENT OR FINANCIAL ADVICE, AND CREDIT RATINGS AND MOODY'S PUBLICATIONS ARE NOT AND
DO NOT PROVIDE RECOMMENDATIONS TO PURCHASE, SELL, OR HOLD PARTICULAR SECURITIES.
NEITHER CREDIT RATINGS NOR MOODY'S PUBLICATIONS COMMENT ON THE SUITABILITY OF AN
INVESTMENT FOR ANY PARTICULAR INVESTOR. MOODY'S ISSUES ITS CREDIT RATINGS AND PUBLISHES
MOODY'S PUBLICATIONS WITH THE EXPECTATION AND UNDERSTANDING THAT EACH INVESTOR WILL
MAKE ITS OWN STUDY AND EVALUATION OF EACH SECURITY THAT IS UNDER CONSIDERATION FOR
PURCHASE, HOLDING, OR SALE.

ALL INFORMATION CONTAINED HEREIN IS PROTECTED BY LAW, INCLUDING BUT NOT LIMITED TO, COPYRIGHT
LAW, AND NONE OF SUCH INFORMATION MAY BE COPIED OR OTHERWISE REPRODUCED, REPACKAGED,
FURTHER TRANSMITTED, TRANSFERRED, DISSEMINATED, REDISTRIBUTED OR RESOLD, OR STORED FOR
SUBSEQUENT USE FOR ANY SUCH PURPOSE, IN WHOLE OR IN PART, INANY FORM OR MANNER OR BY ANY
MEANS WHATSOEVER, BY ANY PERSON WITHOUT MOODY'S PRIOR WRITTEN CONSENT. All information
contained herein is obtained by MOODY'S from sources believed by it to be accurate and reliable. Because of the
possibility of human or mechanical error as well as other factors, however, all information contained herein is provided
"AS IS" without warranty of any kind. MOODY'S adopts all necessary measures so that the information it uses in
assigning a credit rating is of sufficient quality and from sources Moody's considers to be reliable, including, when
appropriate, independent third-party sources. However, MOODY'S is not an auditor and cannot in every instance
independently verify or validate information received in the rating process. Under no circumstances shall MOODY'S have
any liability to any person or entity for (a) any loss or damage in whole or in part caused by, resulting from, or relating to,
any error (negligent or otherwise) or other circumstance or contingency within or outside the control of MOODY'S or any
of its directors, officers, employees or agents in connection with the procurement, collection, compilation, analysis,
interpretation, communication, publication or delivery of any such information, or (b) any direct, indirect, special,
consequential, compensatory or incidental damages whatsoever (including without limitation, lost profits), even if
MOODY'S is advised in advance of the possibility of such damages, resulting from the use of or inability to use, any such
information. The ratings, financial reporting analysis, projections, and other observations, if any, constituting part of the
information contained herein are, and must be construed solely as, statements of opinion and not statements of fact or
recommendations to purchase, sell or hold any securities. Each user of the information contained herein must make its
own study and evaluation of each security it may consider purchasing, holding or selling. NO WARRANTY, EXPRESS
OR IMPLIED, AS TO THE ACCURACY, TIMELINESS, COMPLETENESS, MERCHANTABILITY OR FITNESS FOR ANY
PARTICULAR PURPOSE OF ANY SUCH RATING OR OTHER OPINION OR INFORMATION IS GIVEN OR MADE BY
MOODY'S INANY FORM OR MANNER WHATSOEVER.

MIS, a wholly-owned credit rating agency subsidiary of Moody's Corporation ("MCO"), hereby discloses that most issuers
of debt securities (including corporate and municipal bonds, debentures, notes and commercial paper) and preferred
stock rated by MIS have, prior to assignment of any rating, agreed to pay to MIS for appraisal and rating services
rendered by it fees ranging from $1,500 to approximately $2,500,000. MCO and MIS also maintain policies and
procedures to address the independence of MIS's ratings and rating processes. Information regarding certain affiliations
that may exist between directors of MCO and rated entities, and between entities who hold ratings from MIS and have
also publicly reported to the SEC an ownership interest in MCO of more than 5%, is posted annually at
www.moodys.com under the heading "Shareholder Relations — Corporate Governance — Director and Shareholder
Affiliation Policy."

Any publication into Australia of this document is by MOODY'S affiliate, Moody's Investors Service Pty Limited ABN 61
003 399 657, which holds Australian Financial Services License no. 336969. This document is intended to be provided
only to "wholesale clients" within the meaning of section 761G of the Corporations Act 2001. By continuing to access this
document from within Australia, you represent to MOODY'S that you are, or are accessing the document as a
representative of, a "wholesale client" and that neither you nor the entity you represent will directly or indirectly
disseminate this document or its contents to "retail clients” within the meaning of section 761G of the Corporations Act
2001.
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Notwithstanding the foregoing, credit ratings assigned on and after October 1, 2010 by Moody's Japan K.K. (“MJKK”) are
MJKK's current opinions of the relative future credit risk of entities, credit commitments, or debt or debt-like securities. In
such a case, "MIS” in the foregoing statements shall be deemed to be replaced with “MUKK”. MJKK is a wholly-owned
credit rating agency subsidiary of Moody's Group Japan G.K., which is wholly owned by Moody’s Overseas Holdings Inc.,
a wholly-owned subsidiary of MCO.

This credit rating is an opinion as to the creditworthiness of a debt obligation of the issuer, not on the equity securities of
the issuer or any form of security that is available to retail investors. It would be dangerous for retail investors to make
any investment decision based on this credit rating. If in doubt you should contact your financial or other professional
adviser.

January 14, 2013
27




VI.  Chairperson’s Report
A. Meeting Evaluation
B. Board Goals — 2" Quarter

January 14, 2013
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information

Discussion

CHAIRPERSON’S REPORT
Meeting Evaluation

Governance Process: Policy 1.2 — Governing Philosophy
Board Liaison: Ram Bhatia

January 14, 2013
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call

Action
Information X
Discussion

CHAIRPERSON'’S REPORT
Board Goals — 2"* Quarter

Summary: Second quarter Board goals for 2012-2013 will be
discussed.
Governance Process: Policy 1.2 — Governing Philosophy

Board Liaison: Ram Bhatia

January 14, 2013
30



VII. President’'s Report
A. Energy Efficiencies
B. Security Measures (D. Sherwood)

January 14, 2013
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information

Discussion

PRESIDENT'S REPORT
Energy Efficiencies

Policy/Ends Statement: Policy 2.1

January 14, 2013
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information

Discussion

PRESIDENT'S REPORT
Security Measures

Policy/Ends Statement: Policy 2.1
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VIIl. OPERATIONAL AGENDA
A. Action Agenda

a) Resolution No. F-2012-2013D.2 - Initial Resolution Authorizing Obligation
Bonds or Promissory Notes in an Amount Not to Exceed $49,000,000

b) Resolution No. F-2012-2013D.3 - Resolution Providing for a Referendum
Election on the Question of the Approval of an Initial Resolution Authorizing
the Issuance of General Obligation Bonds or Promissory Notes in an Amount
Not to Exceed $49,000,000

¢) Resolution No. F-2012-2013E.1 — Resolution Authorizing the Issuance of
General Obligation Promissory Notes, Series F-2012-2013E in an Amount Not
to Exceed $1,500,000
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call X
Action

Information
Discussion

RESOLUTION NO. F-2012-2013D.2
INITIAL RESOLUTION AUTHORIZING OBLIGATION BONDS OR
PROMISSORY NOTES IN AN AMOUNT NOT TO EXCEED $49,000,000

Summary of Item: The District Board of Gateway Technical College District has determined
it is necessary, desirable and in the best interest of the District to make
capital expenditures for projects which are included in the District's
facility plan consisting of constructing new buildings and facilities; adding
to, upgrading, remodeling, and improving existing buildings; acquiring
furnishings, fixtures and equipment; and acquiring and improving
property (the “Program”); with total costs of the Program not to exceed
$49,000,000.

The initial resolution authorizes the purchase of bonds or promissory
notes in an amount not to exceed $49,000,000 for the public purpose of
paying the cost of capital expenditures for projects which are included in
the District’s facility plan consisting of constructing new buildings and
facilities; adding to, upgrading, remodeling, and improving existing
buildings; acquiring furnishings, fixtures and equipment; and acquiring
and improving property.

Intent Resolution Public Hearing Initial Resolution
Approved Date Presented

December 13, 2012 January 10, 2013 January 14, 2013

Attachments: Resolution No. F-2012-2013D.2

Ends Statements and/or

Executive Limitations: Section 3 - Executive Limitations
Policy 3.5 - Financial Condition

Staff Liaison: Mark W. Zlevor

ROLL CALL

Todd Battle o Jenny Trick _
Gary Olsen _ Pamela Zenner-Richards o
Scott Pierce _ Roger Zacharias -
Leslie Scherrer Ram Bhatia

Neville Simpson - Top758.docx  01/14/13
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RESOLUTION NUMBER F-2012-2013D.2

INITIAL RESOLUTION
AUTHORIZING GENERAL OBLIGATION BONDS OR PROMISSORY NOTES
IN AN AMOUNT NOT TO EXCEED $49,000,000

BE IT RESOLVED by the District Board of Gateway Technical College District,
Wisconsin that there shall be issued pursuant to Chapter 67 of the Wisconsin Statutes, general
obligation bonds or promissory notes in an amount not to exceed $49,000,000 for the public
purpose of paying the cost of capital expenditures for projects which are included in the District's
facility plan consisting of constructing new buildings and facilities; adding to, upgrading,
remodeling, and improving existing buildings; acquiring furnishings, fixtures and equipment;
and acquiring and improving property.

Adopted and recorded January 14, 2013.

Ram Bhatia
Chairperson
ATTEST:
Gary Olsen
Secretary

(SEAL)
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call X
Action

Information
Discussion

RESOLUTION NO. F-2012-2013D.3
RESOLUTION PROVIDING FOR A REFERENDUM ELECTION ON THE
QUESTION OF THE APPROVAL OF AN INITIAL RESOLUTION
AUTHORIZING THE ISSUANCE OF GENERAL OBLIGATION BONDS
OR PROMISSORY NOTES IN AN AMOUNT NOT TO EXCEED
$49,000,000

Summary of ltem: The District Board of Gateway Technical College District has determined
it is necessary, desirable and in the best interest of the District to make
capital expenditures for projects which are included in the District's
facility plan consisting of constructing new buildings and facilities; adding
to, upgrading, remodeling, and improving existing buildings; acquiring
furnishings, fixtures and equipment; and acquiring and improving
property (the “Program”); with total costs of the Program not to exceed
$49,000,000.

The initial resolution, adopted by the Gateway Technical College Board
of Trustees, authorizes the purchase of bonds or promissory notes in an
amount not to exceed $49,000,000 for the public purpose of paying the
cost of capital expenditures for projects which are included in the
District’'s facility plan consisting of constructing new buildings and
facilities; adding to, upgrading, remodeling, and improving existing
buildings; acquiring furnishings, fixtures and equipment; and acquiring
and improving property.

The resolution for referendum election authorizes the Board Secretary to

submit the Initial Resolution to the electors including:

1. Referendum Election Date: directing to call a referendum election
April 2, 2013 for the purpose of submitting to the qualified electors of
the District the proposition of whether the Initial Resolution shall be
approved

2. Notice to Electors: causing a Notice to Electors of adoption of initial
resolution

3. Notice of Election: election to be held on Tuesday, April 2, 2013
providing question submitted to a vote of the people

4. Notice of Referendum

5. Official Referendum Ballot

Intent Resolution Public Hearing Initial Resolution Referendum Election
Approved Date Approved Resolution Presented

December 13, 2012 January 10, 2013 January 14, 2013 January 14, 2013

Attachments: Resolution No. F-2012-2013D.3
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(continued)

GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

RESOLUTION NO. F-2012-2013D.3

Roll Call
Action
Information
Discussion

i

RESOLUTION PROVIDING FOR A REFERENDUM ELECTION ON THE
QUESTION OF THE APPROVAL OF AN INITIAL RESOLUTION
AUTHORIZING THE ISSUANCE OF GENERAL OBLIGATION BONDS
OR PROMISSORY NOTES IN AN AMOUNT NOT TO EXCEED

$49,000,000

Ends Statements and/or
Executive Limitations: Section 3 - Executive Limitations

Staff Liaison:

ROLL CALL

Todd Battle

Gary Olsen

Scott Pierce

Leslie Scherrer

Neville Simpson

Jenny Trick

Pamela Zenner-Richards
Roger Zacharias

Ram Bhatia

Policy 3.5 - Financial Condition

Mark W. Zlevor

January 14, 2013
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RESOLUTION NUMBER F-2012-2013D.3

RESOLUTION PROVIDING FOR A REFERENDUM ELECTION
ON THE QUESTION OF THE APPROVAL
OF AN INITIAL RESOLUTION AUTHORIZING
THE ISSUANCE OF GENERAL OBLIGATION BONDS OR PROMISSORY NOTES
IN AN AMOUNT NOT TO EXCEED $49,000,000

WHEREAS, the District Board of Gateway Technical College District, Wisconsin (the
"District™), has heretofore duly adopted a resolution entitled: "Initial Resolution Authorizing
General Obligation Bonds or Promissory Notes in an Amount Not to Exceed $49,000,000" (the
"Initial Resolution"); and

WHEREAS, the District Board deems it to be desirable and in the best interest of the
District to direct the Secretary to submit the Initial Resolution to the electors for approval or
rejection at the regularly scheduled election to be held on April 2, 2013,

NOW, THEREFORE, BE IT RESOLVED by the District Board of the District as
follows:

Section 1. Referendum Election Date. The Secretary is hereby directed to call a
referendum election to be held in the District at the regularly scheduled election to be held on
April 2, 2013 for the purpose of submitting to the qualified electors of the District the
proposition of whether the Initial Resolution shall be approved.

Section 2. Notice to Electors. The Secretary is directed to give notice by:

@ causing a Notice to Electors in substantially the form attached hereto as Exhibit A
to be published in The Kenosha News, the Journal Times and the Elkhorn
Independent within ten days after the date hereof.

(b) causing a Notice of Election in substantially the form attached hereto as Exhibit B
to be published in The Kenosha News and the Journal Times in the issue
published on the fourth Tuesday before the referendum election and in the
Elkhorn Independent in the issue published immediately prior to the fourth
Tuesday before the referendum election.

(©) causing a Notice of Referendum (which includes the facsimile of the sample
ballot) in substantially the form attached hereto as Exhibit C to be published in
The Kenosha News, the Journal Times and the Elkhorn Independent in the issue
published immediately preceding the referendum election. This Notice shall also
be posted in each polling place on election day.

The Notice of Election and Notice of Referendum shall also be published in such
additional newspapers as are utilized by the county clerks and municipal clerks to publish official
notices with respect to the election.

If any of the municipalities within the District use an electronic voting system employing
a ballot label and ballot card, the Notice of Referendum set forth in Exhibit C shall also include a
true, actual-size copy of the ballot label and ballot card in the form in which they will appear on
election day.
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Section 3. Polling Places and Hours. The District electors must vote at the referendum
election at the times and polling places at which they cast their ballots in regularly scheduled
elections.

Section 4. Referendum Election Officials. The election officials appointed in each of the
municipalities within the District shall conduct the election.

Section 5. Official Referendum Ballot Form. The ballot to be used at the referendum
election shall be prepared in accordance with the provisions of Section 5.64(2) and 7.08(1)(a) of
the Wisconsin Statutes. The ballot shall be substantially in the form attached hereto as
Exhibit D.

The Secretary shall cause to be printed sufficient ballots for use at said referendum
election, both as actual ballots in those polling places which do not use voting machines and as
absentee ballots where voting machines are used and as specimen ballots (the latter to be of a
different and easily identifiable color from the actual ballot). The form of the ballot shall be filed
with the official responsible for providing the ballots for the election and with the county clerk of
each county in the District at least 70 days prior to the election.

The municipal clerks of the municipalities within the District shall receive applications
for absentee ballots and initial the same when issued to qualified absentee voters.

Section 6. Canvass. The returns of the referendum election shall be canvassed by the
Board of Canvassers of each municipality within the District and by the county Board of
Canvassers of each county within the District. Each county Board of Canvassers shall certify the
returns of the referendum election to the Secretary. The Secretary and two other reputable
citizens appointed by the Secretary prior to the date of the referendum election shall act as the
District's Board of Canvassers for this referendum election. This Board of Canvassers shall meet
in open session as soon as possible after the receipt of the certified copies of the canvass
statements from the counties to determine the result of the referendum election. The canvass
shall be open to the public and the Secretary is directed to give due notice of said meeting.

Adopted and recorded January 14, 2013.

Ram Bhatia
Chairperson
ATTEST:
Gary Olsen
Secretary

(SEAL)
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EXHIBIT A

NOTICE TO THE ELECTORS
OF
GATEWAY TECHNICAL COLLEGE DISTRICT
RACINE, KENOSHA AND WALWORTH COUNTIES, WISCONSIN

NOTICE IS HEREBY GIVEN that the District Board of the above-named District, at a
meeting duly called, noticed, held and conducted on January 14, 2013, adopted an initial
resolution entitled:

INITIAL RESOLUTION
AUTHORIZING GENERAL OBLIGATION BONDS OR PROMISSORY NOTES
IN AN AMOUNT NOT TO EXCEED $49,000,000

Said Initial Resolution was adopted pursuant to the provisions of Chapter 67 of the
Wisconsin Statutes to authorize a borrowing in an amount not to exceed $49,000,000 through the
issuance of general obligation bonds or promissory notes of the District for the public purpose of
paying the cost of capital expenditures for projects which are included in the District's facility
plan consisting of constructing new buildings and facilities; adding to, upgrading, remodeling,
and improving existing buildings; acquiring furnishings, fixtures and equipment; and acquiring
and improving property.

Copies of said Initial Resolution and a detailed breakdown of the capital improvement
program to be financed with the proceeds of the proposed issue are on file in the District Office
located at 3520 30th Avenue, Kenosha, Wisconsin 53144-1690 and may be inspected weekdays
except holidays, between the hours of 8:00 a.m. and 4:00 p.m.

The District Board has called for a referendum election on the Initial Resolution to be
held on April 2, 2013.

Dated January 14, 2013.
BY ORDER OF THE
DISTRICT BOARD

Gary Olsen
Secretary
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EXHIBIT B

NOTICE OF ELECTION
GATEWAY TECHNICAL COLLEGE DISTRICT
APRIL 2, 2013

NOTICE IS HEREBY GIVEN, that at an election to be held on Tuesday, April 2, 2013 in
Gateway Technical College District the following question will be submitted to a vote of the
people:

"Shall Gateway Technical College District, Wisconsin be
authorized to issue, pursuant to Chapter 67 of the Wisconsin
Statutes, general obligation bonds or promissory notes in an
amount not to exceed $49,000,000 for the public purpose of paying
the cost of capital expenditures for projects which are included in
the District's facility plan consisting of constructing new buildings
and facilities; adding to, upgrading, remodeling, and improving
existing buildings; acquiring furnishings, fixtures and equipment;
and acquiring and improving property?"

Copies of the Resolution directing submission of the question set forth above to the
electorate and information concerning District boundaries may be obtained at the District office
located at 3520 30th Avenue, Kenosha, Wisconsin 53144-1690. The Initial Resolution was
adopted by the District Board of the District on January 14, 2013.

District electors must vote on the question at the times and places at which they cast their
ballots in regularly scheduled elections.

Persons with questions regarding the referendum election should contact Mark W.
Zlevor, Chief Financial Officer/Vice President of Administration.

Done in Gateway Technical College District
on January 14, 2013

Gary Olsen
Secretary
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EXHIBIT C
NOTICE OF REFERENDUM
Gateway Technical College District
April 2, 2013

NOTICE IS HEREBY GIVEN, that at an election to be held in Gateway Technical
College District on April 2, 2013, the following proposed Initial Resolution of the District Board
of the District will be submitted to a vote of the people:

INITIAL RESOLUTION
AUTHORIZING GENERAL OBLIGATION BONDS OR PROMISSORY NOTES
IN AN AMOUNT NOT TO EXCEED $49,000,000

BE IT RESOLVED by the District Board of Gateway
Technical College District, Wisconsin that there shall be issued
pursuant to Chapter 67 of the Wisconsin Statutes, general
obligation bonds or promissory notes in an amount not to exceed
$49,000,000 for the public purpose of paying the cost of capital
expenditures for projects which are included in the District's
facility plan consisting of constructing new buildings and facilities;
adding to, upgrading, remodeling, and improving existing
buildings; acquiring furnishings, fixtures and equipment; and
acquiring and improving property.

The question will appear on the ballot as follows:

"Shall Gateway Technical College District, Wisconsin be
authorized to issue, pursuant to Chapter 67 of the Wisconsin
Statutes, general obligation bonds or promissory notes in an
amount not to exceed $49,000,000 for the public purpose of paying
the cost of capital expenditures for projects which are included in
the District's facility plan consisting of constructing new buildings
and facilities; adding to, upgrading, remodeling, and improving
existing buildings; acquiring furnishings, fixtures and equipment;
and acquiring and improving property?"

EXPLANATORY STATEMENT AND EFFECT OF VOTE

The referendum election ballot will ask District electors to vote "yes" or "no" on the
referendum election question as set forth above.

A "yes" vote on the question is in favor of the Initial Resolution set forth above and is a
vote to approve the borrowing of $49,000,000 by Gateway Technical College District through
the issuance of general obligation bonds or promissory notes for the purpose of paying the cost
of capital expenditures for projects which are included in the District's facility plan consisting of
constructing new buildings and facilities; adding to, upgrading, remodeling, and improving
existing buildings; acquiring furnishings, fixtures and equipment; and acquiring and improving
property.
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A "no" vote on the question is opposed to the Initial Resolution set forth above and is a vote to
deny Gateway Technical College District the authority to borrow $49,000,000 through the issuance of
general obligation bonds or promissory notes for the purpose of paying the cost of capital expenditures
for projects which are included in the District's facility plan consisting of constructing new buildings
and facilities; adding to, upgrading, remodeling, and improving existing buildings; acquiring
furnishings, fixtures and equipment; and acquiring and improving property.

In the event a majority of the electors voting vote "Yes" on the question set forth above, the
District will be authorized to undertake the capital improvement program described above and borrow
not in excess of $49,000,000 therefor; if a majority vote “"No" on the question set forth above, the
District will not be so authorized.

The following is a facsimile of the official ballot:

OFFICIAL REFERENDUM BALLOT

NOTICE TO ELECTORS: THIS BALLOT MAY BE INVALID UNLESS INITIALED BY
TWO (2) ELECTION INSPECTORS. IF CAST AS AN ABSENTEE BALLOT, THE BALLOT
MUST BEAR THE INITIALS OF THE MUNICIPAL CLERK OR DEPUTY CLERK.

To vote on the question, make a cross (X) in the square at the RIGHT of "YES" if in favor
of the question or make a cross (X) in the square at the RIGHT of "NO" if opposed to the question.

Shall Gateway Technical College District, Wisconsin be
authorized to issue, pursuant to Chapter 67 of the Wisconsin Statutes,
general obligation bonds or promissory notes in an amount not to exceed
$49,000,000 for the public purpose of paying the cost of capital
expenditures for projects which are included in the District's facility plan
consisting of constructing new buildings and facilities; adding to,
upgrading, remodeling, and improving existing buildings; acquiring
furnishings, fixtures and equipment; and acquiring and improving
property?

YES NO

Persons with questions regarding the referendum election should contact Mark W. Zlevor,
Chief Financial Officer/Vice President of Administration.

Done in Gateway Technical College District
on January 14, 2013

Gary Olsen
Secretary
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EXHIBIT D

OFFICIAL REFERENDUM BALLOT

April 2, 2013

NOTICE TO ELECTORS: THIS BALLOT MAY BE INVALID UNLESS INITIALED BY
TWO (2) ELECTION INSPECTORS. IF CAST AS AN ABSENTEE BALLOT, THE BALLOT
MUST BEAR THE INITIALS OF THE MUNICIPAL CLERK OR DEPUTY CLERK.

To vote on the question, make a cross (X) in the square at the RIGHT of "YES" if in
favor of the question or make a cross (X) in the square at the RIGHT of "NO" if opposed to the
question.

Shall Gateway Technical College District, Wisconsin be
authorized to issue, pursuant to Chapter 67 of the Wisconsin
Statutes, general obligation bonds or promissory notes in an
amount not to exceed $49,000,000 for the public purpose of paying
the cost of capital expenditures for projects which are included in
the District's facility plan consisting of constructing new buildings
and facilities; adding to, upgrading, remodeling, and improving
existing buildings; acquiring furnishings, fixtures and equipment;
and acquiring and improving property?

YES NO
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(Reverse Side of Ballot)

OFFICIAL REFERENDUM BALLOT
for
Gateway Technical College District, Wisconsin

Polling Place:

April 2, 2013

Ballot issued by

Initials of Inspectors of Election

Absent Voter's Ballot issued by

Initials of Municipal Clerk or
Deputy Clerk

Certification of Elector Assistance

I certify that this ballot was marked by me for an elector who is authorized under the
law to have assistance, upon request, and as directed by the elector.

(Signature of assisting individual)
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information
Discussion

]
|

RESOLUTION NO. F-2012-2013E.1

RESOLUTION AUTHORIZING THE ISSUANCE OF GENERAL
OBLIGATION PROMISSORY NOTES, SERIES F-2012-2013E
IN AN AMOUNT NOT TO EXCEED $1,500,000

Summary of Item:

Attachments:

The Administration is recommending approval to issue
General Obligation Promissory Notes, Series F-2012-2013E;
in the principal amount of $1,500,000; $1,100,000 for the
public purpose of financing building remodeling and
improvement projects and $400,000 for the public purpose of
financing site improvement projects, consisting of the S C
Johnson IMET Center parking lot, Sturtevant, WI. This
borrowing is included in the 2012-13 budget. Upon
approval, appropriate legal notices will be published in the
official district newspapers.

Resolution No. F-2012-2013E.1

Ends Statements and/or
Executive Limitations: Section 3 - Executive Limitations

Staff Liaison:

ROLL CALL

Todd Battle
Gary Olsen
Scott Pierce
Leslie Scherrer

Neville Simpson

Policy 3.5 - Financial Condition

Mark W. Zlevor

Jenny Trick
Pamela Zenner-Richards
Roger Zacharias

Ram Bhatia

Top760.docx 01/09/13
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Resolution No. F-2012-2013E.1

RESOLUTION AUTHORIZING THE ISSUANCE OF $1,500,000
GENERAL OBLIGATION PROMISSORY NOTES, SERIES 2012-13E, OF
GATEWAY TECHNICAL COLLEGE DISTRICT, WISCONSIN

WHEREAS, Gateway Technical College District, Wisconsin (the “District™) is
presently in need of $1,100,000 for the public purpose of financing building remodeling and
improvement projects and $400,000 for the public purpose of financing site improvement
projects, consisting of the S C Johnson iMET Center parking lot in Sturtevant, Wisconsin;
and

WHEREAS, the District Board deems it necessary and in the best interest of the
District to borrow the monies needed for such purposes through the issuance of general
obligation promissory notes pursuant to the provisions of Section 67.12(12), Wis. Stats.;

NOW, THEREFORE, BE IT:

RESOLVED, that the District shall issue general obligation promissory notes in the
amount of $1,100,000 for the public purpose of financing building remodeling and
improvement projects; and be it further

RESOLVED, that the District shall issue general obligation promissory notes in the
amount of $400,000 for the public purpose of financing site improvement projects, consisting
of the S C Johnson iMET Center parking lot in Sturtevant, Wisconsin; and be it further

RESOLVED, THAT:

Section 1. Note Authorization. The District shall issue the general obligation
promissory notes authorized above in the aggregate principal amount of $1,500,000 and
designated “General Obligation Promissory Notes, Series 2012-2013E” (the “Notes”), the
proceeds of which shall be used for the purposes specified above in the amounts authorized
for those purposes.

Section 2. Notice to Electors. The District Secretary shall, within ten (10) days
hereafter, cause public notice of the adoption of these resolutions to be given to the electors
of the District by publishing notices thereof in the Elkhorn Independent, The Kenosha News
and the Journal Times, the official District newspapers published and having general
circulation in the District, which newspapers are found and determined to be likely to give
notice to the electors, such notices to be in substantially the forms set forth on Exhibits A and
B hereto.
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Section 3. Official Statement. The District Secretary shall cause an Official
Statement to be prepared by Robert W. Baird & Co. Incorporated. The appropriate District
officials shall determine when the Official Statement is final for purposes of Securities and
Exchange Commission Rule 15¢2-12 and shall certify said Statement, such certification to
constitute full authorization of such Official Statement under this resolution.

Adopted this 14th day of January, 2013.

Ram Bhatia
Chairperson

Attest:

Gary Olsen
Secretary

January 14, 2013
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EXHIBIT A

NOTICE

TO THE ELECTORS OF:

Gateway Technical College
District, Wisconsin

NOTICE IS HEREBY GIVEN that the District Board of the above-named District, at a
meeting duly called and held on January 14, 2013, adopted pursuant to the provisions of Section
67.12(12) of the Wisconsin Statutes, a resolution providing that the sum of $1,100,000 be
borrowed through the issuance of general obligation promissory notes of the District for the public
purpose of financing building remodeling and improvement projects.

A copy of said resolution is on file in the District Office, 3520 30th Avenue, Kenosha,
Wisconsin, and is available for public inspection weekdays, except holidays, between the hours of
8:00 A.M. and 4:00 P.M.

The District Board need not submit said resolution to the electors for approval unless within
30 days after the publication of this Notice there is filed with the Secretary of the District Board a
petition meeting the standards set forth in Sec. 67.12(12)(e)5, Wis. Stats., requesting a referendum
thereon at a special election.

Dated January 14, 2013.

BY ORDER OF THE DISTRICT BOARD

District Secretary
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EXHIBIT B

NOTICE

TO THE ELECTORS OF:

Gateway Technical College
District, Wisconsin

NOTICE IS HEREBY GIVEN that the District Board of the above-named District, at a
meeting duly called and held on January 14, 2013, adopted pursuant to the provisions of Section
67.12(12) of the Wisconsin Statutes, a resolution providing that the sum of $400,000 be borrowed
through the issuance of general obligation promissory notes of the District for the public purpose
of financing site improvement projects, consisting of the S C Johnson iMET Center parking lot in
Sturtevant, Wisconsin.

A copy of said resolution is on file in the District Office, 3520 30th Avenue, Kenosha,
Wisconsin, and is available for public inspection weekdays, except holidays, between the hours of
8:00 A.M. and 4:00 P.M.

Dated January 14, 2013.

BY ORDER OF THE DISTRICT BOARD

District Secretary
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VIIl. OPERATIONAL AGENDA
B. Consent Agenda
1. Finance
a) Financial Statement and Expenditures over $2,500
b) Cash and Investment Schedules
2. Personnel Report
Grant Awards
4.  Program Approval
a) Perioperative Nursing Advanced Technical Certificate
5. Contracts for Instructional Delivery
Advisory Committee Activity Report
7. Board Policy Monitoring
a) 1.6 to 1.12 Policies

w

o
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action _X
Information
Discussion

FINANCIAL STATEMENT AND EXPENDITURES OVER $2,500

Summary of Item: Summary of revenue and expenditures as of 12/31/12

Ends Statements and/or Executive Limitations
Section 3 - Executive Limitations
Policy 3.5 Financial Condition

Staff Liaison: Mark W. Zlevor
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01/04/13
GATEWAY TECHNICAL COLLEGE
2012-13 SUMMARY OF REVENUE & EXPENDITURES AS OF 12/31/12

COMBINED FUNDS 2012-13 2012-13 2012-13
APPROVED WORKING ACTUAL PERCENT
BUDGET BUDGET TO DATE INCURRED

REVENUE:

LOCAL GOVERNMENT $ 59,436,000 $ 59,436,000 $ (36,724) -0.06%
STATE AIDS 9,001,464 9,001,464 5,563,635 61.81%
STATUTORY PROGRAM FEES 18,371,000 18,371,000 16,423,087 89.40%
MATERIAL FEES 920,000 920,000 762,307 82.86%
OTHER STUDENT FEES 3,035,000 3,035,000 2,396,867 78.97%
INSTITUTIONAL 9,413,900 10,113,900 5,090,531 50.33%
FEDERAL 46,341,216 46,341,216 22,027,763 47.53%
OTHER RESOURCES 12,000,000 12,000,000 9,500,000 79.17%
TOTAL REVENUE & OTHER RESOURCES $ 158,518,580 $ 159,218,580 $ 61,727,466 38.77%

EXPENDITURES BY FUNCTION:

INSTRUCTIONAL $ 61,807,936 $ 62,507,936 $ 28,581,242 45.72%
INSTRUCTIONAL RESOURCES 1,352,000 1,352,000 595,465 44.04%
STUDENT SERVICES 61,260,086 61,260,086 29,539,872 48.22%
GENERAL INSTITUTIONAL 10,975,998 10,975,998 4,577,588 41.71%
PHYSICAL PLANT 23,538,000 23,538,000 7,796,731 33.12%
AUXILIARY SERVICES 600,000 600,000 235,374 39.23%
PUBLIC SERVICES 359,560 359,560 177,491 49.36%
TOTAL EXPENDITURES $ 159,893,580 $ 160,593,580 $ 71,503,763 44.52%

EXPENDITURES BY FUNDS:

GENERAL $77,766,000 $78,466,000 $35,220,780 44.89%
SPECIAL REVENUE - OPERATIONAL 8,034,580 8,034,580 2,693,133 33.52%
SPECIAL REVENUE - NON AIDABLE 50,793,000 50,793,000 25,833,321 50.86%
CAPITAL PROJECTS 14,325,000 14,325,000 6,853,811 47.85%
DEBT SERVICE 8,375,000 8,375,000 667,344 7.97%
ENTERPRISE 600,000 600,000 235,374 39.23%
TOTAL EXPENDITURES $ 159,893,580 $ 160,593,580 $ 71,503,763 44.52%
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01/04/13

GENERAL FUND

REVENUE:
LOCAL GOVERNMENT
STATE AIDS
STATUTORY PROGRAM FEES
MATERIAL FEES
OTHER STUDENT FEES
INSTITUTIONAL
FEDERAL REVENUE
OTHER RESOURCES

EXPENDITURES BY FUNCTION:

INSTRUCTIONAL
INSTRUCTIONAL RESOURCES
STUDENT SERVICES
GENERAL INSTITUTIONAL
PHYSICAL PLANT

GATEWAY TECHNICAL COLLEGE
2012-13 SUMMARY OF REVENUE & EXPENDITURES AS OF 12/31/12

2012-13 2012-13 2012-13
APPROVED WORKING ACTUAL
BUDGET BUDGET TO DATE
$ 48,830,000 $ 48,830,000 $ (36,724)
5,265,000 5,265,000 4,201,973
18,371,000 18,371,000 16,423,087
920,000 920,000 762,307
1,845,000 1,845,000 1,439,036
2,530,000 3,230,000 926,407
5,000 5,000 1,446
$ 77,766,000 $ 78,466,000 $ 23,717,532
$ 51,953,000 $ 52,653,000 $ 23,875,827
1,302,000 1,302,000 585,844
9,008,000 9,008,000 3,567,948
7,840,000 7,840,000 3,868,788
7,663,000 7,663,000 3,322,373
$ 77,766,000 $ 78,466,000 $ 35,220,780
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PERCENT
INCURRED

-0.08%
79.81%
89.40%
82.86%
78.00%
28.68%

30.23%

45.35%
45.00%
39.61%
49.35%
43.36%

44.89%



01/04/13
GATEWAY TECHNICAL COLLEGE
2012-13 SUMMARY OF REVENUE & EXPENDITURES AS OF 12/31/12

SPECIAL REVENUE -OPERATIONAL FUND 2012-13 2012-13 2012-13
APPROVED WORKING ACTUAL PERCENT
BUDGET BUDGET TO DATE INCURRED
REVENUE:
LOCAL GOVERNMENT $ 2,286,000 $ 2,286,000 - 0.00%
STATE AIDS 1,179,964 1,179,964 116,444 9.87%
INSTITUTIONAL 44,400 44,400 377,199 849.55%
FEDERAL 4,524,216 4,524,216 688,291 15.21%
$ 8,034,580 $ 8,034,580 1,181,934 14.71%
EXPENDITURES BY FUNCTION:
INSTRUCTIONAL $ 5,854,936 $ 5,854,936 1,956,553 33.42%
STUDENT SERVICES 1,388,086 1,388,086 400,936 28.88%
GENERAL INSTITUTIONAL 456,998 456,998 160,058 35.02%
PUBLIC SERVICES 334,560 334,560 175,586 52.48%
$ 8,034,580 $ 8,034,580 2,693,133 33.52%
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SPECIAL REVENUE-NON AIDABLE FUND

REVENUE:

STATE AIDS

OTHER STUDENT FEES
INSTITUTIONAL
FEDERAL

EXPENDITURES BY FUNCTION:

STUDENT SERVICES
GENERAL INSTITUTIONAL

GATEWAY TECHNICAL COLLEGE
2012-13 SUMMARY OF REVENUE & EXPENDITURES AS OF 12/31/12

2012-13 2012-13 2012-13
APPROVED WORKING ACTUAL
BUDGET BUDGET TO DATE
$ 2,536,500 $ 2,536,500 $ 1,245,218
930,000 930,000 854,309
5,519,500 5,519,500 2,251,759
41,807,000 41,807,000 21,338,026
$ 50,793,000 $ 50,793,000 $ 25,689,312
$ 50,114,000 $ 50,114,000 $ 25,456,080
679,000 679,000 377,241
$ 50,793,000 $ 50,793,000 $ 25,833,321
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PERCENT
INCURRED

49.09%
91.86%
40.80%
51.04%

50.58%

50.80%
55.56%

50.86%



01/04/13

GATEWAY TECHNICAL COLLEGE
2012-13 SUMMARY OF REVENUE & EXPENDITURES AS OF 12/31/12

CAPITAL PROJECTS FUND 2012-13 2012-13 2012-13
APPROVED WORKING ACTUAL PERCENT
BUDGET BUDGET TO DATE INCURRED
REVENUE:
LOCAL GOVERNMENT $ - $ - $ -
STATE AIDS 20,000 20,000 - 0.00%
INSTITUTIONAL 925,000 925,000 1,145,709 123.86%
FEDERAL 5,000 5,000 - 0.00%
OTHER RESOURCES 12,000,000 12,000,000 9,500,000 79.17%
$ 12,950,000 $ 12,950,000 $ 10,645,709 82.21%
EXPENDITURES BY FUNCTION:
INSTRUCTIONAL $ 4,000,000 $ 4,000,000 $ 2,748,862 68.72%
INSTRUCTIONAL - RESOURCES 50,000 50,000 9,621 19.24%
STUDENT SERVICES 750,000 750,000 114,908 15.32%
GENERAL INSTITUTIONAL 2,000,000 2,000,000 171,501 8.58%
PHYSICAL PLANT 7,500,000 7,500,000 3,807,014 50.76%
PUBLIC SERVICE 25,000 25,000 1,905 7.62%
$ 14,325,000 $ 14,325,000 $ 6,853,811 47.85%
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01/04/13

GATEWAY TECHNICAL COLLEGE
2012-13 SUMMARY OF REVENUE & EXPENDITURES AS OF 12/31/12

DEBT SERVICE FUND 2012-13 2012-13 2012-13
APPROVED WORKING ACTUAL PERCENT
BUDGET BUDGET TO DATE INCURRED
REVENUE:
LOCAL GOVERNMENT $ 8,275,000 $ 8,275,000 - 0.00%
INSTITUTIONAL 100,000 100,000 158,294 158.29%
$ 8,375,000 $ 8,375,000 158,294 1.89%
EXPENDITURES BY FUNCTION:
PHYSICAL PLANT $ 8,375,000 $ 8,375,000 667,344 7.97%
$ 8,375,000 $ 8,375,000 667,344 7.97%
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01/04/13

GATEWAY TECHNICAL COLLEGE
2012-13 SUMMARY OF REVENUE & EXPENDITURES AS OF 12/31/12

ENTERPRISE FUND 2012-13 2012-13 2012-13
APPROVED WORKING ACTUAL PERCENT
BUDGET BUDGET TO DATE INCURRED
REVENUE:
LOCAL GOVERNMENT $ 45,000 $ 45,000 $ : 0.00%
OTHER STUDENT FEES 260,000 260,000 103,522
INSTITUTIONAL 295,000 295,000 231,163 78.36%
FEDERAL - - -
$ 600,000 $ 600,000 $ 334,685 55.78%
EXPENDITURES BY FUNCTION:
AUXILIARY SERVICES $ 600,000 $ 600,000 $ 235,374 39.23%
$ 600,000 $ 600,000 $ 235,374 39.23%
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

CASH AND INVESTMENT SCHEDULES

Summary of Item: Monthly cash and investment schedules

Ends Statements and/or Executive Limitations:
Section 3 - Executive Limitations
Policy 3.5 Financial Condition

Staff Liaison: Mark W. Zlevor

January 14, 2013
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GATEWAY TECHNICAL COLLEGE

MONTHLY CASH RECONCILIATION

FOR THE MONTH ENDING NOVEMBER 30, 2012

Cash Balance October 31, 2012

PLUS:

Cash Receipts

LESS:

Disbursement:

Payroll 5,631,147.82
Accounts Payable 4,676,746.47

Cash Balance November 30, 2012

DISPOSITION OF FUNDS

Cash in Bank
Cash In Transit
Investments

Petty Cash

TOTAL: November 30, 2012

January 14, 2013
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$ 23,663,990.42

5,962,889.37

29,626,879.79

10,307,894.29

$ 19,318,985.50

$ 1,721,493.92
47,808.53
17,545,283.05

4,400.00

$ 19,318,985.50
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INVESTMENT SCHEDULE

November 30, 2013

NAME DATE DATE OF INTEREST PRESENT
OF BANK/INST INVESTED MATURITY AMOUNT RATE STATUS
LOCAL GOV'T POOL  Various Open $ 6,156,124 0.19 OPEN
WELLS FARGO Various Open $ 11,389,159 0.15 OPEN

TOTAL $ 17,545,283
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call

Action X
Information
Discussion

PERSONNEL REPORT

Summary of Item: Monthly Personnel Activity Report

Employment Approvals: New Hires

Promotion

Transfers

Retirement

Resignation

Employment Approvals: Casual, Non-Instructional

Ends Statements and/or Executive Limitations:
Section 3: Executive Limitations
Policy 3.3 - Compensation & Benefits

Staff Liaison: William Whyte

01/14/13
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PERSONNEL REPORT
JANUARY 2013

EMPLOYMENT APPROVAL: NEW HIRES

Nicole A. Ayala, Instructor Anatomy & Physiology & Microbiology, General Studies;
Burlington; Annual Salary: $61,000; effective January 10, 2013

Christopher L. Caldwell, Instructor Dental Assistant (Limited Term Position), Health
Occupations; Kenosha; Annual Salary: $68,000; effective December 3, 2012 — June
28,2013

Kyle T. Kendall, Instructor Spanish, General Studies; Kenosha; Annual Salary:
$65,000; effective January 10, 2013

Cheryl A. Konwent, Instructor Accounting, Business & Information Technology;
Racine; Annual Salary: $70,000; effective January 10, 2013

Steve E. Kratochvil, Marketing Communication Specialist-Recruitment Support,
Marketing; Kenosha; Annual Salary: $43,638.40; effective January 2, 2013

Kenneth R. Riley, Student Support Specialist, Student Development; Racine; Annual
Salary: $50,440; effective December 19, 2012

PROMOTION:

Alan Jelinek, Payroll Manager, Human Resources; Kenosha; Annual Salary:
$64,000; previously Senior Payroll Specialist; effective December 31, 2012

TRANSFERS:
Cheryl Norton, College Connection Associate, College Connection; Racine; Annual
Salary: $44,000; previously Administrative Assistant Presidents Office; effective
November 26, 2012
Nyla Troop, Student Finance Specialist, Financial Aid; Racine; Annual Salary:
$56,410; previously Assistant Director Student Finance; effective December 31,
2012

RETIREMENT:

Mark Zlevor, CFO & Vice President Administration, Administration; Kenosha;
effective January 31, 2013

RESIGNATION:

Milisav Lazarevic, Instructor Mechanical Design, MET; Racine; effective December
19, 2012
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EMPLOYMENT APPROVALS: CASUALS, NON-INSTRUCTIONAL

Porter, Jenniver

Federal Work Study Frazier, B.
Ricchio, Jeff
Harris, Shanta Lab Assistant
Verenski, Jeffrey Casual Howard, L.
Wollert, Courtney Federal Work Study
Adams, Anthony

Federal Work Study Koukari, R.
Dibble, Katherine
Nakitare, Samora Federal Work Study O’Connell, B.
Nelson, Jevoris

Federal Work Study Simmons, T.
Raddatz, Casey
Maple, Courtney Casual

Summers, T.

Vazquez, Michelle

Federal Work Study

January 14, 2013
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information
Discussion

|k

GRANT AWARDS

Summary of ltem:

Attachments:

College Strategic Directions
and/or Executive Limitations:

Staff Liaison:

The college has been informed of six new grant awards
for Workforce Advancement Training Grants through
the Wisconsin Technical College System. Additionally,
the grant award from the WTCS for the Bridge Program
to CNC has been revised to a lower award amount
based on the projected grant expenditures.

Grant Awards — January 2013

Wisconsin Statutes 38.14(4)

Section 3 - Executive Limitations
Policy 3.5 - Financial Condition

College Strategic Direction #5

Anne Whynott

January 14, 2013
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action X
Information

Discussion

PROGRAM APPROVAL

Perioperative Nursing
Advanced Technical Certificate

Summary of Item:
Board approval is requested to submit the Request for Initial Approval

for a new Perioperative Nursing Advanced Technical Certificate to the
Wisconsin Technical College System for consideration.

Attachments: Summary of program proposal

Staff Liaison: Anne Whynott
Diane Skewes
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Program Approval
Perioperative Nursing Advanced Technical Certificate

Perioperative Nursing is a specialized field of practice for Registered
Nurses (RNs). The perioperative nurse plans and directs nursing
care for patients undergoing operative and other invasive procedures.
Perioperative nurses may work in acute care facilities in surgery
departments and deliver preoperative, intraoperative and post-
anesthesia services. Other venues for practice may be ambulatory or
outpatient surgery centers and physician offices. Perioperative
nurses have specialized training in surgical nursing procedures,
patient safety, instrumentation, technology, surgical risk factors, and
drugs for patients with simple and complex diseases and
physiological responses to invasive procedures and treatments.

The Perioperative Nursing Advanced Technical Certificate will consist
of ten credits delivered in four courses: The Professional Role and
Legal Considerations of Perioperative Nursing, Perioperative Nursing
and the Surgical Environment, Perioperative Complications and Care
of Patient with Complex Health Alterations, and Perioperative
Practicum.
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information
Discussion

CONTRACTS FOR INSTRUCTIONAL DELIVERY

Summary of Items: 1. 38.14 Contract reports for December 2012 over $500
lists all contracts for service of $500 or greater completed or
in progress for the time period of December 2012.

2. 38.14 Contract reports for December 2012 under $500 -

lists all contracts for service less than $500 completed or in
progress for the time period of December 2012.

Ends Statements and/or Executive Limitations:
Policy 4.4 College Strategic Directions/Ends Statements #1 and #3

Staff Liaison: Debbie Davidson
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action X
Information

Discussion

ADVISORY COMMITTEE ACTIVITY REPORT

Summary of Item: Approval of:
» New Members as of January 1, 2013
» 2012-13 Meeting Schedule as of January 1, 2013

Staff Liaison: John Thibodeau

January 14, 2013
79



BYSOUDY-J91UD)) |BIIPIIA BIOINY Josiasadng/103eulploo) SIA3 sewoy| yuws

aulpey juswedaq aJi4 ejuopaje) Ja1yD uoljereg auan Japaoy
uodS|ouUeI4 UOIEIYM J01euipJo0) SN aneq 0]0221d
10143517 40 INQ eysaynepn) a4edyyesHoud SIAI3 1uswJedag Aduadiaw ] SY) 300D

NVIJINHO3L DIAINVHVd B HO3L ILVIAINYILNI / ILVIAIWYILNI / DISVE - NVIDINHOIL T¥IIAIIN ADNIDYIIAT

1014351 40 INQ Auedwo) 28104 100§ -$924N0S3Y UewWNH SETIVET) uew.ay
ADOTONHIIL TVIINVHIIINOYLOI13

BYsous)) oM dAlleJISIUIWPY BPpUIT  YIIAD[ISEAN
1013sIq 40 IO SJ0MUSIA AJuno) yriomjepn 403231 9A1IN29X] uaajyiey EIEEE]S
BYSoua)| *aU| ‘eysoudyl Jo o8ueyaq J9¥e ezzid ydasor l|2Jessed
1013SIq 40 IO IN01S-UISUOISIAN JO AliSIaniun J0ss9}0.d sajJey) e[919N
aupey J71 sau1sed Sulyiawos 199ms JaumQ auueasoy sioneN
BYSoua)| ge|oo3 JaSeue|N AJojlaia] yen uasuer
BYSoua)| "1daq yyeaH Aluno) eysouay paJilay ELETRI uew.oo

SLYV AYVNITND

1013SIq 40 IO Auedwo) 98404 100§ -$92JN0Say uewnH Jajiuar uew.sHy

NVIDINHI3L SINJLSAS ONIYNLOVANNVIA dILVINOLNY
pajuasalday A1uno)d 3111 qor aweN

NVHO0dd

ZT0c ‘T 18quadaQ Jo se
SHd49dINIIN M3AN -- STAILLININOD AJOSIAAY
49371100 TVOINHOIL AVMALVYO

January 14, 2013
80



aupey
BYSOUD)|

BYSOUd)|
1013SIQ 40 1IN0
BYSOUd)|
1013SIQ 0 1IN0
auey
BYSoud)|
BYSoua)|

1013SIq 40 IO
aumey

1013SIq 40 IO
auney

pajuasaiday A1uno)d

‘S3J0M19N dlWeUAQ dAIIBAOUU|
SM3N Bysouay

03D/1uapisald
131Se|A oM

[98uy
ISIETE

Z1310-sowey
[uoeIRIA

YOLVYLISININGY/43d0TIAIA 9IM “1SITVIDIdS HHOMLIN -1SITVIDIdS L¥OddNS YILNdINOD -1I

o

SJ10}ISIA AJUno) yiomiepn

U] ‘eysous)y| jo odueyaq
IN01S-UISUOISIAN JO AlISIaAIUN
D77 Sau1sed Suiylawos 19aMms
qejoo3

1daq@ yyjesaH Aluno) eysouay

JO SISMOUD JoMO|4 |eloJaWWIO)
897 MaN v

13 3414 A}ID eouan paljwoo|g
XeA\ uosuyor "J's

dAIlBIISIUIWPY
J012341Q 9AIINIAXT
J)eN ezzid
J0SS9}0.d

JaUMQ

Jadeue|n Alollua |
paJi1ay

AJe13423S 9AIINI9X]
Joynuisul/iausisaq |edold

o1y a4
Ja1yD apesug a4

911l qor

epun
uas|yiey
ydasor
sajeyd
auueasoy
e
[9BYIIIN

YaiAa|ise
3190999
I|9Jessed
NEXET,
SI9NeN
uasuer
uewJoon

LININIOVNVIN ALITVLIdSOH/13LOH

uyof
auef

J14p3J4
Aleo

09553
spJemp3
J4NLINDILYOH

mo|eyas
s20.Y|

NVIJINHO31 NOILD3104d 34l

aweN
NVYdO0dd

January 14, 2013

81



suowwis "1 Awapeay Juswadiojug me] — 32ISN[ [eulld
suowwis "1 JUBWIS2IOJUT MET - BNISNL [eUIWILID
[lauuoQ.o0 ‘n uelluyda ] Asewleyd Anunwwo)d
sndwe) auioey ‘w-d 00:G
2102 ‘vT 1aquianoN ‘Aepsaupapn Ja1zeid ‘g ueIdIUY23] uondNpPoid JOND
(PaINpayosal) ZT0Z ‘T 1870100 ‘Aepuoi
sndure eysouayl ‘wrd 0g:G L3 1e wd og'g eynoy 'y awabeuey ssauisng
€T0Z ‘vz Iudy ‘Aepsaupam ZT0Z ‘8T Joquiaidas ‘Aepsaupap| - .
Jaizei4 ‘g Anuadie) - sapel] bBuipjing
sndwe) auioey e ‘wdog:g .
; : . suowwi sifojolewso)/1agle
2102 ‘TT 41890100 ‘AepsinyL IS°L 1SIboIo) opeares
Jaa) uozuoH “wrd og:g e ABojouydsa | annowoIny
2102 ‘sz Jaquiardas ‘Aepsan : UBIdIUYI3 | d2UBUSIUIRIN SAIOWOINY
sndwe) uioyy3 “w e 00:8 181zeid g
! ueIoIuyd3 ] SWalsAs Buunioejnuey parewoln
270z ‘S 1900190 ‘Aepsaupan 101uyoa 1L 1SAS bulnjoejnueiy payewoiny
uerIuydsa] AaAns pue
131 wrd 00:S 181Z814 °g ABojouyosa] AemybiH — ABojouydsa] Buusauibug |IA1D
2102 ‘72 1890100 ‘Aepsaupa : S92In0Ssay Jarep\ ysald - ABojouyoa] Buussuibul jIAID
ueloiuyoa ] Buussuibug [ein1oniS-ein1oanyaly
sndwre) eysouay 1e ‘w-d 0g:§ J81zelq g . .
2102 '8 JOqIBAON ‘Aepsiny L ! ABojouyoa] uonelabuay puy ‘BunesH ‘Buiuonipuod iy
poomiays ‘d Buiurel] 10]1d-sanneuociay
suwesiy o [00YydS YbIH yNpY
sueaN 'y uoneonp3 diseg }ynpy
sndwe) eysouay ‘wrd 0g:g 13WI re ‘wd og:s LesNoy "y JUBISISSY 32110
€102 ‘vz |udy ‘Aepsaupam Z10zZ ‘8T laquisidas ‘Aepssupam | ° [euoISSaj0Id dARASIUIWLPY
m:QEm.o msmocwv_ ‘wrd og:g , ._.m__>___um ‘wrd og:g LENNOY Y BUNUN02OY
€T0Z ‘vz Iudy ‘Aepsaupam ZT0Z ‘8T Jaquiaidas ‘Aepsaupam

€10z Bunds

¢10c¢ Ired

FILLINNOD AHOSINAY

January 14, 2013

82

€TOZ ‘T Arenuer Jo se

4 1NA3IHOS ONIL3IdN €T0c-CT10c
311 ININOD AHJOSIAAVY



sndwe) uloyy3 “wrd 0g:5

1sife10ads ylomieN - 1|

€10z bunds

2702 ‘L JaquianoN ‘Aepsaupa
210z Ired

2102 ‘8T 1990100 ‘AepsinyL HEANOX " 1sife10ads poddns Jeindwo) - 1]
Ja1zeld 'g ubisaq Jouau|
sndwe) aupey ‘ wdog:g .
. : . suowiw UR]SISSY [euononisu
2102 'TT 4800100 ‘AepsinyL ISL JUEISISSY feuoRanasul
sndwe) suioey “w-dog:T .
: Ja1zel URIDIUYI3] [edIURYIS [eLISnpu
2102 ' 18010 ‘Aepli Izeid 'g 121UYd3 ] [edlueyI8A [elsnpu|
sndwe) suioey ‘ ‘w-d og:g .
’ : . suowiwl 91BI00SSY S92IAISS Uewn
2102 'TT 4800300 ‘Aepsiny L IS°L el V SANSS H
sndwe) auioey ‘wrd 00:€ .
2102 ' J9QUIBAON ‘Aepsaupam suowwis "1 Juswabeue AlrendsoH/|@10H
J131uaD %8810 aid “wrd 00:9 )
Ja1zel ainnaio
2102 ‘8 4800100 ‘Aepuo zeid 8 HNOIHOH
uosuld ¢ l0jeuIpJooD NuN YiresH
uosuld ¢ ABojouyoa ] uoirew.olu] yieaH
sndwe) woyy3 "wd 0g:g .
1rex)no suonesuNWwWo) alydel
€10z ‘8T udy ‘AepsinyL uexnoy 'y 11edl D dlyaelo
Jawa) OY3H "we Q0 TT .
. . suowiwl ueIDIUYD3] UoNI3l0.d all
210z ‘8T 4900100 ‘AepsinyL IS°L 121UY23 1 uond_l0Id all4
sndwe) eysouay| 1e ‘w-d 0g:g .
7107 '8 JOqUIBAON ‘AepSIy] Ja1zeld ‘g aouBUBIUMRRI Sanljioe
ueIoIUYDIa] dlpallered
J81U8) OYIH "W QO:TT SUOWIWIS - yoa] areipawiiaiu] - ueldluyoa] [ealpsN Aousbiswg
2102 ‘8T 120100 ‘AepsinyL IS°L aleIpawIalu| - ueIdluyda ] [ealpaN Aouabiaw3
olseq - ueIoluYyda] [edIpalN Aousbiawg
_ L3 rwdogss o, g SO1U0ND3|3
2102 ‘0T 4270100 ‘ABpSaupam
sndwe) uioyy|3 “we 00:8 .
1aizel ABojouyoa] [edlueydaWo.109
210z ‘€ 1890100 ‘Aepsaupam Izeid 'd |ouyda] [ediuey 109|3
13w “wrd 0g:g .
Ja1zel ABojouyoa] Buusaulbug eolod
210z ‘0T 1990100 ‘Aepsaupamm Izeid 'g |ouyosa bul Ibu3z [edud9|3
sndweD auey “wd0g:S| suowwis ‘|
) : . ! uoneon ooyp|iyD Ape
210z ‘TT J8q010 ‘AepsinyL rednp3 pooypiyd Ape3
J21ua) uozuoH ‘w-d og:g .

: Ja1zel ABojouyoa] uswdinb3 jasal
270z ‘S 1900100 ‘Kepsaupam Izeid 'g jouyda L | Inb3 |ssalg
Nﬁommm_wmwmm,w:w\ﬂwmmwﬂmm% Ja1zeld ‘g olueyos uswdinbg [gsaig

uosuld ‘¢ JuelISISSY [eluag
sndwe) auioey ‘w-d 00:€ suowwIs “1 suy Areunn)d

JILLINNOD AHOSINAY

January 14, 2013

83



J921ua) uoibuiung “wrd og:g

2102 ‘€T JaqwianoN ‘Aepsan Ja1zeld 'g uoireslige % asueuajure/Buipe
(pPaInpayosal) 210z ‘Sz 1890100 ‘Aepsiny L
J81u8) uoibulung “wrd €S
2102 ‘€T JaquwianoN ‘Aepsan Jalzelq ‘g Buiplam
(panpayasal) Z10z ‘Sz 41800100 ‘Aepsiny L
uosuld ¢ ABojouyda] [ealbing
m:QEm.O mcmocwv_ ‘wd oe'§ . _.m_é_ wd 0g' e)noy 'y juswabeue Alosiniadns
€102 'vZ udy ‘Aepsaupam 210z ‘8T Jaquisldas ‘Aepsaupam
13N “wd 0g'S }
2102 ‘aT Joquioidos ‘Aepsaupam eynoy 'y diysinauaidanul ssauisng |jews
uosuld ¢ Aydeiboipey
sndwe) uloyy|3 ‘wrd 0g:5 .
) . 1exno SUONRIIUNWIWOYD [eUOISS3}0I
£107 ‘8T Iudv ‘AepsinyL HEAnOA HEolintition [puoissalond
sndwe) eysouay ‘“wrd 0g:9 .
2107 ‘aT 10quwaidas ‘Aepsan) uosuid juelsissy 1sidesay] eaisAyd
sndwe) eysouay “wd 00:2 samaNs ‘g BuisinN [eonoeid
‘2T0Z ‘8T 12q0100 ‘Aepsinyl aalba arelnossy BuisinN
sndwe) eysouay ‘ ‘wd Q0:€ .
2102 ‘oz Joquioidas ‘Aepsan samays ‘g jue)sissy BuisinN
uosuld ¢ uonduosuel] [ealpa
sndwe) auey ‘ "wWe 00:6 .
2102 ‘G JAqUIBAON “Repsiny uosuld ¢ uBISISSY [eDIpaN
131 “wrd 0g'g 191Zeid 'g ABojouyda] ubisaq [ealueyss
2702 ‘ST 1900190 ‘Aepuon : |ouydal ubisaq@ [edlueyosiy
sndwe) eysouay ‘w-d 0g:§ 13 wrd ogig .
€102 'pZ udy ‘Aepseupam 210z ‘81 Joquierdes ‘Aepseupam |  MOTOA Bunexrep
sndured uiouy3 “wrd 0g:g eynoy 'y 1sAeuy j1swwelbold - 1|

2102 ‘8T 1240100 ‘Aepsiny L

€10z bunds

¢10¢ Iled

loreasiuiwpy/iado@Asg gam - LI

JILLINNOD AHOSINAY

January 14, 2013

84



GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action X
Information
Discussion
BOARD POLICY MONITORING
Summary: According to the Board’s policy monitoring schedule,

policies 1.6 to 1.12 will be monitored at the January 14,
2013 Board meeting. Monitoring will consist of evidence
that the Board is doing what the policy says it should do.

Written results will be provided by the designated Board
Liaison.

Board Policy, College Strategic

Directions and/or Executive

Limitations: Policy 1.2-Governing Philosophy
Board Liaison: Scott Pierce
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BOARD POLICY MONITORING

Name of Policy: Board member responsible:
Governance Process Dr. R. Scott Pierce
Policy 1.6

Board Officers

Policy Monitoring — Evidence that the Board is doing what the policy says it should do.

BOARD OFFICERS

The officers of the Board shall be a Chairperson, a Vice Chairperson, a Secretary, and a Treasurer.

1. The officers shall be elected at the annual organizational meeting of the Board on the second
Monday in July.

2. If a vacancy occurs in any of the Board officer positions after the annual organizational meeting, the
Board shall elect an officer to fill the vacancy at a subsequent Board meeting.

3. No person may serve as Chairperson for more than two (2) successive annual terms.

Summary: Sufficient evidence is noted that the board is in compliance with Policy on Board
Officers

January 14, 2013
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BOARD POLICY MONITORING

Name of Policy: Board member responsible:
Governance Process Dr. R. Scott Pierce

Policy 1.7

Chairperson’s Role

Policy Monitoring — Evidence that the Board is doing what the policy says it should do.

CHAIRPERSON'S ROLE

The Chairperson is elected by the Board. As the elected leader of the Board, the Chairperson shall maintain the integrity of the
Board's process and represent the Board to outside parties. The Chairperson is the only Board member authorized to speak for
the Board (beyond simply reporting Board decisions), other than in rare and specifically authorized instances.

1.

The Chairperson shall ensure the Board and individual Board members act consistently with the Board's own rules and
policies and those legitimately imposed upon the Board from outside the College.

a. The Chairperson shall preside at Board meetings in an efficient and effective manner and shall set the general tone
for each meeting through positive leadership.

b. Discussion at the Board meetings will be on those issues which, according to Board policy, belong to the Board to
decide, not decisions delegated to the President.

c. Deliberation will be fair, open, and thorough, but also efficient, timely, orderly, and to the point.

d. The Chairperson will attempt to arrive at a consensus by the Board members on Board decisions. The Chairperson
will stimulate discussion among the Board members.

The Chairperson is authorized to use any reasonable interpretation of the provisions in Governance Process and Board-
Staff Relationship policies in carrying out the role of Chairperson.

The Chairperson has no authority to make decisions regarding implementation of the Ends and Executive Limitations
policies. Such implementation is reserved for the President.

The Chairperson is responsible for the Board/President relationship and shall communicate and interact with the
President. However, since the President is responsible to the entire Board, the Chairperson has no authority to
unilaterally supervise or direct the President.

The Chairperson shall ensure the other Board members are informed of current and pending Board issues and processes
and shall cause new board members to be oriented relative to board policies and operations and to the college.

The Chairperson shall appoint members to all other internal and external committees as needed.
The Chairperson shall ensure compliance with all required duties imposed by law including but not limited to:
a. The Chairperson, or the Chairperson's designee, shall communicate with the public as required by law with respect

to providing public notice of all meetings of the College District Board. The Chairperson may delegate the function
of providing notice, but may not delegate the responsibility.

b. The Chairperson shall sign all official documents and contracts on behalf of the District as required by law and the
Board, and shall sign all contracts for public construction in the District if the estimated cost exceeds $15,000.

Summary: Sufficient evidence is noted that the board is in compliance with Policy on Chairperson’s

Role

January 14, 2013
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BOARD POLICY MONITORING

Name of Policy: Board member responsible:
Governance Process Dr. R. Scott Pierce

Policy 1.8

Vice Chairperson’s Role

Policy Monitoring — Evidence that the Board is doing what the policy says it should do.
VICE CHAIRPERSON'S ROLE

The Vice Chairperson is elected by the Board.

1. The Vice Chairperson shall have all of the authority and duties of the Chairperson in the absence of
the Chairperson.

2. The Vice Chairperson shall have such other authority and duties as the Board may from time to time
determine and direct.

Summary: Sufficient evidence is noted that the board is in compliance with Policy on Vice
Chairperson’s Role
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BOARD POLICY MONITORING

Name of Policy: Board member responsible:
Governance Process Dr. R. Scott Pierce

Policy 1.9

Secretary’s Role

Policy Monitoring — Evidence that the Board is doing what the policy says it should do.

SECRETARY'S ROLE

The Secretary is elected by the Board.

1.

The Secretary is designated as the official custodian of all official records of the District. The Secretary may delegate the
day-to-day maintenance of the custody of the records to the President of the College, but may not delegate the
responsibility.

The Secretary shall sign all official documents and contracts on behalf of the District as required by law and the Board,
and shall sign all contracts for public construction in the District if the estimated cost exceeds $15,000.

The Secretary shall maintain a record and the official minutes of all meetings of the Board.

Where a function is assigned to the clerk of a governmental unit, and the District is designated as one of such
governmental units, such function shall be performed by the Secretary.

On or before the first Monday in March, or within thirty (30) days of the date on which a vacancy on the Board occurs, the
Secretary shall notify each member of the Appointment Committee, each governing body having a member on the
Appointment Committee and the Board of the vacancy or of terms of office which will expire during the year.

Annually by October 31 of each year, or within ten (10) days after receipt of the equalized valuations from the Department
of Revenue, whichever is later, the Secretary shall file with the clerk of each city, village, and town, any part of which is
located in the District, a certified statement showing the amount of the levy and the proportionate amount of the tax to be
spread upon the tax rolls for collection in each city, village, and town.

In the absence of both the Chairperson and the Vice Chairperson, the Secretary shall call the Board meeting to order and
shall serve as Chairperson while the Board elects a Chairperson Pro Tempore.

Summary: Sufficient evidence is noted that the board is in compliance with Policy on Secretary’s

Role

January 14, 2013
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BOARD POLICY MONITORING

Name of Policy: Board member responsible:
Governance Process Dr. R. Scott Pierce

Policy 1.10

Treasurer's Role

Policy Monitoring — Evidence that the Board is doing what the policy says it should do.

TREASURER'S ROLE

The Treasurer is elected by the Board.

1. The Treasurer shall be the official custodian of all monies received by the District and shall be
accountable for such funds. The Treasurer may delegate the day-to-day maintenance of the custody
of the funds to the President of the College, but may not delegate the responsibility. All expenditures
exceeding $2,500 shall be approved by the Board.

2. The Board may by resolution authorize other persons' signatures or the use of a facsimile signature.

3. The Board shall authorize the signature of payroll, accounts payable, grants, refunds, and other
accounts at its annual organizational meeting in July. The use of a facsimile signature does not
relieve the Board or the Treasurer from any liability to which the Board or the Treasurer is otherwise
subject, including the unauthorized use of the facsimile signature of the Treasurer.

Summary: Sufficient evidence is noted that the board is in compliance with Policy on Treasurer’s
Role

January 14, 2013
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BOARD POLICY MONITORING

Name of Policy: Board member responsible:
Governance Process Dr. R. Scott Pierce

Policy 1.11

Board Committees

Policy Monitoring — Evidence that the Board is doing what the policy says it should do.

BOARD COMMITTEES

The Board shall act as a committee of the whole and shall not create, use, or rely on standing committees
for any purpose. Accordingly:

1.

The Board may establish ad hoc committees when, in the judgment of the Board, such ad hoc
committees are appropriate and required for the completion of a specific project or task. When such
ad hoc committees are formed, the Board shall state the purpose and establish a timeline for the
completion of the committee's work.

The Board Chairperson shall appoint the members of the ad hoc committee and name the
committee's chair from among its members. When appropriate to the committee's task, its members
may include persons from the staff or from the community.

It is the responsibility of ad hoc committees to complete the assigned task and to prepare a written
report or to deliver an oral report to the full Board. When this task is completed, the committee shall
be discharged.

Ad hoc committees do not exercise control or authority over the President or the staff.

Ad hoc committees have no independent authority or power to act in lieu of the Board, except when
formally given such authority for specific and time-limited purposes.

The Board shall schedule no less than two Committee of the Whole meetings for Board discussion to
include finance and college programming.

Summary: Sufficient evidence is noted that the board is in compliance with Policy on Board
Committees Role

January 14, 2013
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BOARD POLICY MONITORING

Name of Policy: Board member responsible:
Governance Process Dr. R. Scott Pierce

Policy 1.12

Board Planning and Agenda

Policy Monitoring — Evidence that the Board is doing what the policy says it should do.

BOARD PLANNING AND AGENDA

The Board shall assume and exercise responsibility for oversight of Board planning and agenda setting.
Accordingly, each member of the Board shall have an opportunity to identify issues to be considered on the
Board agenda. The Chairperson shall work with the President to prepare and disseminate the agenda.

1. The College Vision, Mission, Purposes, Values (Governance Commitment), and Strategic Directions
will be reviewed annually.

2. Subjects for major policy issues to be discussed and acted upon by the Board will be developed on
an annual basis.

3. The Board will conduct an annual organizational meeting on the second Monday of July for the
purpose of administrating the Oath of Office to newly elected Board Members and for the election of
Board Officers.

Summary: Sufficient evidence is noted that the Board is in compliance with Policy on Board
Planning and Agenda

January 14, 2013
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POLICY GOVERNANCE MONITORING REPORTS
A. Ends Statement Monitoring
1. End Statement #5 — Gateway provides a positive return on taxpayer and
community investment by leveraging its core capabilities in a financially and
socially responsible manner (M. Zlevor)
B. Executive Limitations
1. 3.4 Budget/Forecasting (B. Thomey)
C. Strategic Plan Monitoring — Vision 3.2.1
1. Strategic Direction #1 — Students will experience educational excellence
and academic success (Z. Haywood)
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information
Discussion

>< ‘

MONITORING REPORT
Ends Statement #5

Summary of Item: FY 2012-13 Quarterly Financial Update

Gateway provides a positive return on taxpayer and
community investment by leveraging its core capabilities in a
financially and socially responsible manner.

Ends Statements and/or

Executive Limitations: Section 3 - Executive Limitations
Policy 3.5 - Financial Condition

Staff Liaison: Mark Zlevor

Top681.docx
01/01/13

January 14, 2013
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action X
Information
Discussion
MONITORING REPORT
Executive Limitation 3.4 — Budget/Forecasting
Summary of Item: The FY 2014 budget parameters were approved by the

Board at the November 17, 2012 meeting and reviewed/
revised by the FY 2013-14 Budget Council on 12/03/12. For
the administration to be in compliance with Executive
Limitation 3.4, an update on development of the FY 2014
budget will be provided.

Attachments: FY 2014 Budget Parameters
FY 2013-14 Budget Calendar

Ends Statements and/or

Executive Limitations: Section 1 — Governance Process
Policy 1.14, College Budget Process
Executive Limitations 3.4

Staff Liaison: Bane Thomey

Top756.docx
01/02/13
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GATEMY 1314bud/misc/parameters.docx
TECHNICAL COLLEGE Reviewed by ELC 11/06/12

Approved by Board 11/15/12
Revised by 2013-14 Budget Council 12/03/12

Preliminary FY2014 Budget Parameters

Enrollments
The initial budget for FY2014 will be prepared using a flat enrollment.

Tuition and Fee Revenue

A 4% increase will be used for projected tuition and fees. The increase is based on the
increase as provided for the current year’s tuition and fees. The 4% increase would
change the tuition per credit from $117 to $122.

State Aid

Based on current enrollments and the economic environment, State Aid will be
budgeted flat with the current year forecast. We will monitor State Budget
deliberations, including the impact of Performance Based Funding.

Contracts for Service and High School Contracts
Contracted Services and High School contracts will be budgeted as expected for
FY2013.

Projected Property Valuations
A 2% decrease in valuations will be used in the calculation of the mill rate for the FY2014
budget. Per Act 10, there is no increase in tax levy for operations.

Salary and Wage Expense
Salaries will be in accordance with Act 10 negotiating parameters.

Employee Benefit Expense

The initial budget will include a medical insurance rate with an increase of 9.5%. In
addition, the budget will reflect all employees contribute 12% of health insurance
premiums and ¥ the cost of retirement contribution. A 5% rate of increase will be used
to budget life insurance and other employee fringe benefits.

Other Expenses
Total current expenses will be budgeted flat, not to exceed prior year’s expenses.

Debt Service/Long-Term Borrowing

A total of $12 million is projected in borrowing for FY2014 for capital equipment and
facility remodeling and repairs. The capital borrowing plan may be reassessed based
on debt issued as a result of proposed referendum plan.

Reserves
Administration’s goal is to add $500,000 to the District’s reserves based on the
parameters stated above.
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1314bud/misc/calendar.docx

— Reviewed by ELC 11/06/12

GATEWNAY

TECHNICAL COLLEGE

Approved by board 11/15/12
**Revised by 2013-14 Budget Council 12/03/12

Preliminary 2013-14 Budget Calendar

November 15, 2012 Gateway District Board of Trustees (District Board)

December, 2012 -
January, 2013
February 1, 2013

February 11, 2013

February, 2013

February-March, 2013

March 21, 2013
April 2, 2013 **
April 8, 2013

April 18, 2013

April 20, 2013

May 6, 2013

May 16, 2013

May — June 2013

June 20, 2013

June 30, 2013

October 2013

Review and approve budget parameters and budget calendar for FY 2014

Budget Officers — Budget Kickoff Meeting
All Staff - Budget development

All operating and capital budgets due to Bane (all data must be entered
into Adaptive Planning by this time)

ELC
Review preliminary budget

Budget Council
Develop list of recommended budget strategies and forward to ELC

Budget Council and ELC
Review and adjust budget as necessary

Budget status report to District Board
**Referendum Vote
Distribute proposed budget to District Board

District Board
Approve preliminary budget for public hearing

Publish Class I notice of public hearing

District Board
Public Hearing - Kenosha

District Board
Approve budget (if change is not needed from public hearing)

Revise budget if necessary (if change is determined necessary as a result
of public hearing)

District Board
Approve FY 2014 Budget, if needed

Submit approved FY 2014 Budget to State Board

District Board
Reaffirm tax levy
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action X

Information
Discussion

POLICY GOVERNANCE MONITORING REPORTS
Strategic Plan Monitoring
Vision 3.2.1
Strategic Direction #1

Summary of Item: Students will experience educational excellence and
academic success.

Governance Policies:
Policy 2.3 — Monitoring College Effectiveness
Policy 3.1.6 — General Executive Constraint

Staff Liaison: Zina Haywood
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X. BOARD MEMBER COMMUNITY REPORTS
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information

Discussion

BOARD MEMBER COMMUNITY REPORTS

Summary: Board members will share recent contacts.

Governance Policy: Policy 1.5-Board Member Role
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Xl.

Next Meeting Date and Adjourn

A.

B.

Regular Meeting Date — Thursday, February, 21, 2013, 8:00 a.m.,
Sturtevant (S C Johnson IMET)

Adjourn - Following the regular meeting, the Gateway Technical
College District Board will meet in executive session pursuant to
Wisconsin Statutes 19.85(1)(c) to discuss personnel issues and the
President’s goals. The Board reserves the right to reconvene in open
session to take action on items discussed in executive session.
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