C/ TECHNICAL COLLEGE

Bryan D. Albrecht, Ed.D. April 14, 2021
President and CEQ

Burlington Center
496 McCanna Pkwy.

Burlington, WI 53105-3623
NOTICE OF MEETING

Elkhorn Campus
400 County Road H

Elkhorn, W1 53121-2046
GATEWAY TECHNICAL COLLEGE

. HERO(HEaIth And DISTRICT BOARD
mergency Response .
Occupations) Center Regular Meeting
380 McCanna Pkwy. Tuesday, April 20,2021 - 8:00 a.m.
Burlington, WI 53105-3622 In-Person Option: Madrigrano Conference Center
Horizon Center For 3529 30t Avel.lue, Kenosha, WI 53144
Transportation Virtual Option: 1-312-626-6799
Technology Meeting ID: 870 3119 7520

4940 - 88th Avenue
Kenosha, WI 53144-7467

Inspire Center The Gateway Technical College District Board will hold its regular meeting on
3320 - 30th Avenue Tuesday, April 20, 2021 at 8:00 a.m. as an in-person and virtual meeting. The
Kenosha, W1 53144-1690 o . . .
agenda is included. The public may attend in person or access the meeting
Kenosha Campus using the conference call number listed above.

3520 - 30th Avenue

Kenosha, Wi 53144-1690 e .
For citizen comments please contact Kelly Bartlett at bartlettk@gtc.edu prior

Lakeview Advanced to the meeting.
Technology Center
9449 - 88th Avenue (Highway H)
Pleasant Prairie, Wi 53158-2216 Bryan D. Albrecht, Ed.D.

President and Chief Executive Officer

Racine Campus
1001 South Main Street
Racine, W1 53403-1582

SC Johnson

iMET (Integrated
Manufacturing

& Engineering
Technology) Center
Renaissance Business Park
2320 Renaissance Blvd.
Sturtevant, WI 53177-1763

WGTD HD

Your Gateway to Public Radio
wgtd.org

262.564.3800

gtc.edu
800.247.7122

Equal opportunity/access/
employer & educator To request disability accommodations, contact the Compliance Manager at 262-564-3062/Wisconsin Relay
bl 711, or vollendorfi@gtc.edu, at least three days in advance.

empleador y educador


mailto:bartlettk@gtc.edu
tel:(262)%20564-3062
mailto:vollendorfj@gtc.edu





































































































































































































































GATEWAY TECHNICAL COLLEGE
2020-21 SUMMARY OF REVENUE & EXPENDITURES AS OF 3/31/21

GENERAL FUND 2020-21 2020-21 2020-21
APPROVED WORKING ACTUAL
BUDGET BUDGET TO DATE
REVENUE:
LOCAL GOVERNMENT $ 21,296,436 $ 22,325,233 $ 22,357,207
STATE AIDS 39,992,958 39,916,926 38,303,573
STATUTORY PROGRAM FEES 13,123,383 13,123,383 14,012,552
MATERIAL FEES 702,026 702,026 713,500
OTHER STUDENT FEES 1,689,117 1,689,117 1,463,625
FEDERAL REVENUE 20,000 20,000 16,126
INSTITUTIONAL 6,420,803 6,420,803 821,221
TOTAL REVENUE & OTHER RESOURCES § 83,244,723 $ 84,197,488 $ 77,687,804
EXPENDITURES BY FUNCTION:
INSTRUCTIONAL $ 55,207,841 $ 55,832,214 $ 38,397,079
INSTRUCTIONAL RESOURCES 1,197,520 1,211,063 803,974
STUDENT SERVICES 12,063,118 12,199,546 8,208,345
GENERAL INSTITUTIONAL 8,093,417 8,184,949 6,640,785
PHYSICAL PLANT 7,682,827 7,769,716 5,768,886
TOTAL EXPENDITURES $ 84,244,723 $ 85,197,488 $ 59,819,069

April 20, 2021
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PERCENT
INCURRED

100.14%
95.96%
106.78%
101.63%
86.65%
80.63%
12.79%

92.27%

68.77%
66.39%
67.28%
81.13%
74.25%

70.21%



GATEWAY TECHNICAL COLLEGE
2020-21 SUMMARY OF REVENUE & EXPENDITURES AS OF 3/31/21

SPECIAL REVENUE-OPERATIONAL FUND 2020-21 2020-21 2020-21

APPROVED WORKING ACTUAL

BUDGET BUDGET TO DATE

REVENUE:

LOCAL GOVERNMENT $ 2,049,205 $ 2,049,205 $ 2,049,205
STATE AIDS 2,462,884 2,462,884 695,459
FEDERAL 2,190,369 2,190,369 1,991,127
INSTITUTIONAL 132,500 132,500 965,903
TOTAL REVENUE & OTHER RESOURCES $ 6,834,958 $ 6,834,958 $ 5,701,694

EXPENDITURES BY FUNCTION:

INSTRUCTIONAL $ 3,686,938 $ 3,675,128 $ 2,686,540
STUDENT SERVICES 2,105,635 2,117,445 1,580,070
GENERAL INSTITUTIONAL 651,885 651,885 582,801
PHYSICAL PLANT - - 166,150
PUBLIC SERVICE 390,500 390,500 281,908
TOTAL EXPENDITURES $ 6,834,958 $ 6,834,958 $ 5,297,469

April 20, 2021
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PERCENT
INCURRED

100.00%
28.24%
90.90%

728.98%

83.42%

73.10%
74.62%
89.40%

0.00%
72.19%

77.51%



GATEWAY TECHNICAL COLLEGE
2020-21 SUMMARY OF REVENUE & EXPENDITURES AS OF 3/31/21

SPECIAL REVENUE-NON AIDABLE FUND 2020-21 2020-21 2020-21
APPROVED WORKING ACTUAL PERCENT
BUDGET BUDGET TO DATE INCURRED

REVENUE:

STATE AIDS $ 2,145,500 $ 2,145,500 $ 1,734,094 80.82%
OTHER STUDENT FEES 902,000 902,000 860,359 95.38%
INSTITUTIONAL 2,880,100 2,880,100 1,422,235 49.38%
FEDERAL 24,656,000 24,656,000 17,204,744 69.78%
TOTAL REVENUE & OTHER RESOURCES _$ 30,583,600 $ 30,583,600 $ 21,221,431 69.39%

EXPENDITURES BY FUNCTION:

STUDENT SERVICES $ 30,539,600 $ 30,539,600 $ 21,458,901 70.27%
GENERAL INSTITUTIONAL 44,000 44,000 - 0.00%
TOTAL EXPENDITURES $ 30,583,600 $ 30,583,600 $ 21,458,901 70.16%

April 20, 2021
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GATEWAY TECHNICAL COLLEGE
MONTHLY CASH RECONCILIATION

FOR THE MONTH ENDING FEBRUARY 28, 2021

Cash Balance: January 31, 2021 $ 24,253,598.93

PLUS:

Cash Receipts 58,308,486.13
$ 82,562,085.06

LESS:

Disbursement:

Payroll 4,052,629.44

Accounts Payable 6.857,441.86 10,910,071.30

Cash Balance: February 28, 2021 $ 71,652,013.76

DISPOSITION OF FUNDS

Cash in Bank 994,442.63
Cash in Transit 101,938.13
Investments 70,550,408.00
Cash on Hand 5,225.00
Cash Balance: February 28, 2021 $ 71,652,013.76

April 20, 2021
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INVESTMENT SCHEDULE

February 28, 2021

NAME DATE DATE OF
OF BANK/INST INVESTED MATURITY AMOUNT
LOCAL GOV'T POOL  Various Open $ 8,149,957
JOHNSON BANK Various Open 62,400,451
TOTAL $ 70,550,408

April 20, 2021
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INTEREST
RATE

0.08

0.10

PRESENT
STATUS

OPEN

OPEN



GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call

Action

Information
Discussion

PERSONNEL REPORT

Summary of Item: Monthly Personnel Activity Report

e Employment Approvals: New Hire(s)
e Transfer(s)

e Retirement(s)

e Separation(s)

Ends Statements and/or Executive Limitations:
Section 3:  Executive Limitations

Policy 3.3 — Employment, Compensation & Benefits

Staff Liaison: Jacqueline Morris

April 20, 2021
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Personnel Report
April 2021

Employment Approvals: New Hires

Georgina Tiburcio Galicia
Custodian; Facilities and Security; Kenosha; Annual Salary: $31,200.00 Effective: March
8,2021

Michelle Ruiz
Payroll Technician; Human Resources; Kenosha; Annual Salary: $55,120.00 Effective:
March 15, 2021

Samantha Trimberger
Disability Support Specialist; DEI; Elkhorn; Annual Salary: $56,500.00 Effective: March 8,
2021

Sherry Turner Kaprelian
Instructor, Nursing; School of Health; Kenosha; Annual Salary: $77,500.00 Effective:
March 15, 2021

Mary Xiong

Student Success Programming Coordinator; Institutional Effectiveness; Kenosha; Annual
Salary: $60,000.00 Effective: March 22, 2021

Transfer(s)

Dakota Nehls
Custodian; Facilities and Security; Kenosha; Effective: March 22, 2021

Retirement(s)

David Johnson
Facilities and Security; iMet; Effective: March 12, 2021

Gene Woodman
Payroll Specialist; Kenosha; Effective: March 12, 2021

April 20, 2021
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Separation(s)

Alexander Danowski
Mechanic; Elkhorn; Effective: March 25, 2021

April 20, 2021
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call o
Action X
Information
Discussion
GRANT AWARDS
Summary of Iltem: The college has received 1 new grant award.
Attachments: Grant Awards — April 2021

College Strategic Directions

and/or Executive Limitations: Wisconsin Statutes 38.14(4)
Section 3 — Executive Limitations
Policy 3.5 — Financial Condition
College Strategic Direction #1

Staff Liaison: Anne Whynott

April 20, 2021
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information
Discussion

K

CONTRACTS FOR INSTRUCTIONAL DELIVERY

Summary of Items: 1. 38.14 Contract reports for April 2021
lists all contracts for service completed or
in progress 2020/2021 fiscal year.

Ends Statements and/or Executive Limitations:
Policy 4.4 College Strategic Directions/Ends Statements #1 and #3

Staff Liaison: Matt Janisin

April 20, 2021
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information
Discussion

K

CONTRACTS FOR INSTRUCTIONAL DELIVERY

Summary of Items: 1. 38.14 Contract reports for April 2021
lists all high school contracts for service completed or
in progress 2020/2021 fiscal year.

Ends Statements and/or Executive Limitations:
Policy 4.4 College Strategic Directions/Ends Statements #1 and #3

Staff Liaison: Katie Graf
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Contract #
2021-

4004
4002
4003

1009
1010
1011
1012
1013

1016
1017
1018
1019
1020
1021
1022
1023
1024
1025
1026
1027
1028
1029
1030
1031
1032

1035
1036
1037
1038
1039
1040
1041
1042
1043
1044
1045
1046
1047
1048
1049

1051
1052
1053
1054
1055
1056
1057
1058

Sponsor Name
RUSD
RUSD

RUSB

Elkhorn High School
Burlington High School
Multi-Recipient
Multi-Recipient
Multi-Recipient
BadgerHigh-Seheel

Burh

Wilmot High School
Burlington High School
Badger High School

Big Foot High School
Burlington High School
Westosha Central High School
Elkhorn High School
Waterford High School
Williams Bay High School
REAL School

Badger High School
Burlington High School
Indian Trail High School

Harborside

Burlington High School
Westosha Central High School
HS CJ-Academy

HS CJ-Academy

Williams Bay High School
Waterford High School

RUSD

Union Grove High School
Bradford High School

Indian Trail High School
Lakeview Technology

Reuther High School

St. Catherines High School
Westosha Central High School
Multi-Recipient (Grant Funded)
Williams Bay High School
Waterford High School

CCA: Career and College Academy
CCA: Career and College Academy

Brookfield East
Wauwatosa High School
Christain Life

Brookfield East
Delavan-Darien

Elkhorn High School

Big Foot High School
Elkhorn High School

Section

543-300-1RBA
543-300-1RBB
543-300-1RBC

543-300-1RBD-{stacked-wi-1RBC)
543-300-1RBE

442-321-2E1A, 442-322-2E1A, 442-324-2E1A
504-900-2K1B, 504-903-2K1B
504-174-3K1E, 504-905-3K1E
504-900-2E1C; 504-903-2E1C
504-174-3E1B, 504-905-3E1B

Transeisted-Credi
Transcioted-Credi

Transcipted Credit

Nursing Assistant-Limited Term
Vanguard Technical Assistance 900-019-1ZBAA
Vanguard Technical Assistance
Vanguard Technical Assistance
Vanguard Technical Assistance
Vanguard Technical Assistance
Vanguard Technical Assistance
Vanguard Technical Assistance
Postsecondary Level Classes
Transcipted Credit

Transcipted Credit

Nursing Assistant-Limited Term

442-321-2R1A, 442-322-2R1A, 442-324-2R1A
442-321-2E1B, 442-322-2E1B, 442-324-2E1B
442-321-2E1C, 442-322-2E1C, 442-324-2E1C
504-903-2E1F

504-900-2E4F-504-903-2E1G

543-200-2ZB2

543-200-2ZB3

543-200-2RBA / 2RBB

Transcipted Credit

442-321-2R1B, 442-322-2R1B, 442-324-2R1B
442-321-2R1C, 442-322-2R1C, 442-324-2R1C
442-321-2R1D, 442-322-2R1D, 442-324-2R1D
442-321-2R1E, 442-322-2R1E, 442-324-2R1E
442-321-2R1F, 442-322-2R1F, 442-324-2R1F
442-321-2R1G, 442-322-2R1G, 442-324-2R1G
664-100-2C1T, 664-110-2C1A

501-101-2ZCB

152-126-2RCC

502-312-2Z1A

502-324-2Z1A

543-200-2RBG

543-200-2Z2C / 222D

543-200-222G

Transcripted Credit

543-200-2Z2E

Transcripted Credit

444-331-2E1A, 444-337-2E1A

444-331-2E1B, 444-337-2E1B

Transcripted Credit

April 20, 2021
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Term

202084
202084
2020FA
2020FA
2021SP
2020FA
2021SP
20208Y

202084

2020SU
2020FA
2020SU
2020SU
2020SU
2020SU
2020SU
2020SU
2020SU
2020FA
2020FA
2020SU
2020FA

2020FA
2020FA
2020FA
2020FA
2020FA
2020FA
2020FA
2020FA
2020FA
2020FA
2020FA
2020FA
2020FA
2020FA
2020FA
2020FA
2020FA
2020FA
2020FA
2020FA
2020FA
2020FA
2020FA
2020FA
2020FA
2020FA
2020FA
2020FA
2020FA

Contract
Estimate
GCANGELED-GOVID
GANGELED-GOVID
CANGCELED-COVID
GCANGELED-GOVID
GANGELED-GOVID

GANGELED-GOVID
GCANGELEB-GOVID
$16,500.00
$900.00
$900.00
$11,986.00
$8,700.00

CANCELLED-Zero-
enroliments

GANGELLED-Zero-
enroliments

$15,500.00
$2,275.00
$6,000.00
$6,000.00
$6,000.00
$6,000.00
$6,000.00
$6,000.00
$6,000.00
$55,000.00
$150,000.00
$95,000.00
$2,925.00

$1,600.00
$3,900.00
$3,300.00
GANGELED
GANGELED
$325.00
$650.00
$5,200.00
$44,000.00
$1,600.00
$1,600.00
$1,600.00
$8,300.00
$1,600.00
$1,600.00
$3,800.00
$461.00
$8,000.00
$1,400.00
$1,400.00
GANGELED
$1,300.00
$10,400.00
$4,600.00
$1,300.00
$52,000.00
$3,700.00
$1,050.00
$75,000.00

Invoiced Amount
GANGELED-COVID
GANGELED-GOVID
GANGELED-COVID
GANGELED-GOVID
GANGELED-GOVID
GANGELED-COVID
GANGELED-COVID
CANCELED-COVID

$16,658.40
$922.38

$8,762.61

CANCELLED-Zero-
enroliments

GCANGELLED-Zero-
enroliments

$15,680.46
$1,627.30
$6,000.00
$6,000.00
$6,000.00
$6,000.00
$6,000.00
$6,000.00
$6,000.00
$70,140.70
$124,983.26
$118,624.83
$5,532.82

$1,665.84
$2,706.99
$3,331.68
CANGELED
GANGELED
$325.46
$650.92
$4,556.44
$132,276.80
$1,665.84
$1,665.84
$1,665.84
$9,995.04
$1,665.84
$1,665.84
$3,184.60
$461.19
$8,097.96
$1,410.57
$2,780.64
CANGELED
$2,929.14
$325.46
$6,456.66
$5,532.82
$96,241.75
$4,771.71
$1,060.38
$210,217.91



Contract #
2021-

1059
1060
1061
1062
1063
1064
1065
1066
1067
1068
1069
1070
1071
1072
1073
1074
1075
1076
1077
1078
1079
1080
1081
1082
1083
1084
1085
1086
1087
1088
1089
1090
4094
1092
1093
1094
1095

1096
1097
1098
1099
1100
1101
1102
1103
1104
1105
1106
1107
1108
1109
1110
1111
1112
1113

Sponsor Name

Case High School

Reuther High School

Lutheran High School

Union Grove High School
Westosha Central High School
Elkhorn High School
Burlington High School
Waterford High School

Big Foot High School
Burlington High School
Westosha Central High School
Burlington High School
Catholic Central

Waterford High School
Waterford High School

Badger High School

Williams Bay High School
Waterford High School
Burlington High School
Williams Bay High School
Westosha Central High School
Burlington High School

Big Foot High School
Waterford High School
Williams Bay High School
Westosha Central High School
Big Foot High School

Big Foot High School
Burlington High School
Westosha Central High School
Elkhorn High School
Burlington High School
Waterford High School
Waterford High School
Waterford High School

CCA: Career and College Academy
Lakeview Technology

Horlick High School

REAL School

Park High School

Wilmot High School

East Troy High School
Waterford High School
Westosha Central High School
Wilmot High School
Whitewater High School
Bradford High School

Indian Trail High School
Tremper High School

CCA: Career and College Academy
Lakeview Technology

West Allis High School
Reuther High School

Reuther High School

Union Grove High School

Section
Transcripted Credit

504-900-2K1C, 504-903-2K1C
504-900-2K1D, 504-903-2K1D
504-900-2K1E, 504-903-2K1E
504-900-2K1F, 504-903-2K1F

533-126-2ZCA
501-101-2ECA
809-188-2ZCA
501-101-2ECB
501-101-2CA

533-126-2ECA
533-126-2ZCB
533-126-2ZCC
809-198-2ZCA
809-198-2ZCB
501-101-2ECC
533-126-2ECB
809-196-2ZCA
533-126-2ECC
533-126-2ZCD
533-126-2ZCE
533-126-2ECD
533-126-2ZCF
533-126-2ECE
533-128-2ZCA
533-128-2EZA
533-128-2ZCB
152-126-2ZCA
152-126-2RCA
152-126-2ZCB
533-128-2ECB
533-128-2ZCC
533-428-2Z2Cb

442-324-2W7B, 457-309-2Z1A, 442-321-2Z1A
154-130-2Z1A, 154-131-2Z1A
444-331-2E1C, 444-337-2E1C

444-331-2L2A; 444-339-2L2A; 612-102-2L2A;
152-178-2LMA; 152-081-2LMA,; 444-331-2L.2B,;
444-339-21.2B; 152-126-2LMA; 152-080-2LMA,
444-338-2L.2A; 152-126-2L1A; 152-182-2L1A;
664-105-2L2A; 664-110-2L2A; 628-310-2L2A;
152-126-2L1B; 152-080-2L1A

Transcripted Credit
Transcripted Credit
Transcripted Credit
442-322-2E1D

Transcripted Credit
Transcripted Credit
Transcripted Credit
Transcripted Credit
Transcripted Credit
Transcripted Credit
Transcripted Credit
Transcripted Credit
890-155-2W7N

Transcripted Credit
Transcripted Credit
Transcripted Credit

504-174-3K1B, 504-905-3K1B
504-174-3K1C, 504-905-3K1C
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Term

2020FA
2020FA
2020FA
2020FA
2020FA
2020FA
2020FA
2020FA
2020FA
2020FA
2020FA
2020FA
2020FA
2020FA
2020FA
2020FA
2020FA
2020FA
2020FA
2020FA
2020FA
2020FA
2020FA
2020FA
2020FA
2020FA
2020FA
2020FA
2020FA
2020FA
2020FA
2020FA
2020FA
2020FA
2020FA
2020FA
2020FA

2020FA
2020FA
2020FA
2020FA
2020FA
2020FA
2020FA
2020FA
2020FA
2020FA
2020FA
2020FA
2020FA
2020FA
2020FA
2020FA
2021SP
2021SP

Contract
Estimate

$83,000.00
$1,800.00
$900.00
$2,700.00
$2,300.00
$7,400.00
$2,700.00
$2,700.00
$900.00
$1,800.00
$3,000.00
$1,800.00
$300.00
$6,000.00
$5,000.00
$9,200.00
$300.00
$7,800.00
$3,700.00
$1,500.00
$2,400.00
$2,100.00
$2,400.00
$4,600.00
$600.00
$1,200.00
$2,400.00
$1,200.00
$2,400.00
$4,300.00
$1,500.00
$1,800.00
GANGELED
$14,700.00
$3,800.00
$1,050.00
$70,000.00

$48,000.00
$12,000.00
$75,000.00
$624
$43,000
$58,000
$114,000
$75,000
$4,500.00
$16,900
$36,000
$70,000
$700
$8,000
$5,000
$7,000
$1,800.00
$2,700.00

Invoiced Amount
$142,498.71
$1,844.76
$922.38
$2,767.14
$2,305.95
$8,959.84
$2,767.14
$2,767.14
$922.38
$2,305.95
$4,943.36
$2,471.68
$617.92
$5,534.28
$5,073.09
$8,762.61
$2,780.64
$7,840.23
$4,634.40
$1,544.80
$3,707.52
$3,707.52
$4,016.48
$8,650.88
$926.88
$1,235.84
$308.96
$2,491.68
$2,491.68
$3,737.52
$1,235.84
$2,471.68
GANGELED
$14,706.10
$3,893.25
$1,060.38
$116,892.60

$49,522.06
$43,074.40
$35,054.94
$624.69
$143,597.36
$65,009.79
$140,873.68
$119,605.71
$5,561.28
$16,298.38
$8,153.69
$73,656.17
$720
$15,895.69
$16,920.80
$3,689.52



Contract #
2021-

1114
1115
1116
1117
1118
1119
1120
1121
1122
1123
1124
1125
1126
1127
1128
1129
1130
1131
1132
1133
1134
1135
1136
1137
1138
1139
1140
1141
1142
1143
1144
1145
1146
1147
1148
1149
1150
1151
1152
1153
1154
1155
1156

1157

1158

1159
1160

Sponsor Name

Westosha Central High School
Elkhorn High School
Burlington High School
Westosha Central High School
REAL School

Elkhorn High School
Burlington High School
Waterford High School

Big Foot High School
Burlington High School
Westosha Central High School
Burlington High School
Catholic Central

Waterford High School
Waterford High School
Williams Bay High School
Waterford High School
Burlington High School
Williams Bay High School
Westosha Central High School
Westosha Central High School
Burlington High School

Big Foot High School
Waterford High School
Williams Bay High School
Westosha Central High School
Big Foot High School

Elkhorn High School
Burlington High School
Elkhorn High School

Elkhorn High School

Big Foot High School

CCA: Career and College Academy

Harborside

Bradford High School

Indian Trail High School
Lakeview Technology

Reuther High School

St. Catherines High School
Westosha Central High School
Multi-Recipient (Grant Funded)
Waterford High School

REAL School

REAL School

Lakeview Technology
Badger High School

CCA: Career and College Academy

Section

504-174-3K1D, 504-905-3K1D

457-309-3E1A, 442-323-3E1A, 442-334 3E1A
457-309-3E1B, 442-323-3E1B, 442-334 3E1B
457-309-3E1C, 442-323-3E1C, 442-334 3E1C
WHEEL Classes

533-127-3ZCA

501-101-3ZCB

809-188-3ZCC

501-101-3ZCD

501-101-3ZCE

533-127-3ZCF

533-127-3Z2CG

533-127-3ZCH

809-198-3ZCJ

809-198-3ZCK

533-127-3ZCM

809-196-3ZCN

533-127-32CO

533-127-3ZCP

533-127-3Z2CQ

152-184-3ZCR

533-127-3ZCS

533-127-3Z2CT

533-127-3ZCU

533-129-3Z2CV

533-129-3ZCW

533-129-3ZCX

533-129-3ZCY

533-129-32CZ

533-130-3ZCAA

444-339-3E1A, 444-338-3E1A

444-339-3E1B, 444-338-3E1B

444-339-3E1C, 444-338-3E1C

457-309-3R1A, 442-323-3R1A, 442-334-3R1A
457-309-3R1B, 442-323-3R1B, 442-334-3R1B
457-309-3R1C, 442-323-3R1C, 442-334-3R1C
457-309-3R1D, 442-323-3R1D, 442-334-3R1D
457-309-3R1E, 442-323-3R1E, 442-334-3R1E
457-309-3R1F, 442-323-3R1F, 442-334-3R1F
457-309-3R1G, 442-323-3R1G, 442-334-3R1G
664-105-3C1B, 664-120-3C1A

442-322-3ZMA, 442-323-3ZMA, 442-334-3ZMA

605-138-3CMA, 605-138-3CMB, 664-105-
3CMB, 664-105-3CMC, 605-120-3CMA, 605-
120-3CMB, 605-114-3CMC, 605-114-3CMD,
444-338-3CMA, 444-338-3CMB, 605-113-
3CMA, 605-113-3CMB, 605-114-3CMA, 605-
114-3CMB, 605-120-3CMC, 605-114-3CME

439-401-3C1A, 439-401-3C1B, 439-401-3C1C,
606-443-3C1A, 606-443-3C1B, 606-443-3C1C,
605-465-3C1A, 605-465-3C1B, 605-465-3C1C,
605-465-3C1D, 605-465-3C1E, 605-465-3C1F,
607-406-3C1A, 607-406-3C1B, 607-406-3C1C,
607-406-3C1D, 607-406-3C1E, 607-406-3C1F,
614-401-3C1A, 614-401-3C1B, 614-401-3C1C,
664-401-3C1D, 664-401-3C1E, 664-401-3C1F

152-157-3L1A, 152-164-3L1A, 152-150-3L1A,
628-310-3LMA, 152-151-3L1A, 628-115-3LMA,
612-102-3LMA, 628-310-3LMB, 152-126-3LMA,
152-182-3L1A, 152-150-3L1B, 620-310-3LMA,
664-120-3LMA, 664-100-3LMA, 628-123-3LMA,
628-124-3LMA, 152-151-3L1B

Transcripted Credit
890-155-3W7Y,890-155-3W7Z
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Term

2021SP
2021SP
2021SP
2021SP
2020FA
2021SP
2021SP
2021SP
2021SP
2021SP
2021SP
2021SP
2021SP
2021SP
2021SP
2021SP
2021SP
2021SP
2021SP
2021SP
2021SP
2021SP
2021SP
2021SP
2021SP
2021SP
2021SP
2021SP
2021SP
2021SP
2021SP
2021SP
2021SP
2021SP
2021SP
2021SP
2021SP
2021SP
2021SP
2021SP
2021SP
2021SP
2021SP

2021SP

2021SP

2021SP
2021SP

Contract
Estimate

$2,300.00
$16,500.00
$2,700.00
$3,300.00
$59,000
$1,500.00
$1,800.00
$6,000.00
$900.00
$1,800.00
$3,000.00
$1,800.00
$300.00
$5,000.00
$7,800.00
$450
$5,000.00
$3,700.00
$400
$2,400.00
$4,300.00
$2,100.00
$2,400.00
$4,600.00
$400
$1,200.00
$2,400.00
$1,500.00
$1,800.00
$7,400.00
$4,700.00
$1,050.00
$1,050.00
$1,600.00
$1,600.00
$1,600.00
$1,600.00
$9,900.00
$1,600.00
$1,600.00
$3,100.00
$14,700.00
$53,000.00

$50,000.00

$76,000.00

$86,000.00
$720.00

Invoiced Amount

$34,248.00



Contract #
2021-

1161 CCA: Career and College Academy
1162 Burlington High School
1163 St. Catherines High School
1164 Catholic Central

1165 Delavan-Darien

1166 Bradford High School

1167 Reuther High School

1168 Indian Trail High School
1169 Tremper High School

1170 Case High School

1171 Horlick High School

1172 Park High School

1173 Brookfield East

1174 Brookfield East

1175 Union Grove High School
1176 Waterford High School
1177 West Allis High School
1178 Westosha Central High School
1179 Wilmot High School

1180 East Troy High School
1181 Elkhorn High School
Summer 2020 Total:

Fall 2020 Total:

Sponsor Name

Spring 2021 Total:

2020-2021 Total:

*Updated April 8, 2021

Section
502-349-3Z1A, 502-301-3Z1A
Transcripted Credit
Transcripted Credit
Transcripted Credit
Transcripted Credit
Transcripted Credit
Transcripted Credit
Transcripted Credit
Transcripted Credit
Transcripted Credit
Transcripted Credit
Transcripted Credit
543-200-322C
543-200-322D
Transcripted Credit
Transcripted Credit
Transcripted Credit
Transcripted Credit
Transcripted Credit
Transcripted Credit
Transcripted Credit

April 20, 2021
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Term

2021SP
2021SP
2021SP
2021SP
2021SP
2021SP
2021SP
2021SP
2021SP
2021SP
2021SP
2021SP
2021SP
2021SP
2021SP
2021SP
2021SP
2021SP
2021SP
2021SP
2021SP

Contract
Estimate

$4,000.00
$52,000.00
$5,000.00
$4,600.00
$70,800.00
$26,100.00
$13,000.00
$18,000.00
$59,000.00
$92,000.00
$89,000.00
$50,000.00
$2,200.00
$2,200.00
$62,000.00
$30,000.00
$3,000.00
$35,000.00
$64,000.00
$50,000.00
$80,000.00

$152,500.00
$1,373,246.00
$1,230,570.00
$2,756,316.00

Invoiced Amount

$176,305.29
$1,892,242.00
$0.00
$2,068,547.29



GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call

Action X
Information
Discussion

ADVISORY COMMITTEE ACTIVITY REPORT

Summary of ltem: Approval of:
» New Members as of April 1, 2021

Staff Liaison: John Thibodeau

April 20, 2021
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call .
Action X
Information ___
Discussion
BID NO. 1618
STUDENT LIFE CENTER ROOFTOP UNIT REPLACEMENT
ACADEMIC BUILDING, KENOSHA CAMPUS
Summary of Item: Sealed bids were received from various subcontractors for the Student Life

Center Rooftop Unit Replacement, Academic Building, Kenosha Campus.

Administration is recommending the contract to provide all labor and
materials required for this project be awarded to:

Riley Construction

Kenosha, WI
Construction Contract (Bid Package C - Contract Value for Riley) $145,362
Architect and Engineering Fees (PIDA Fee 9.50%) 13,809
Owner Direct Cost 3,000
Total Project Cost: 162,171
Funding Source: G O Promissory Notes Series 2020-2021F
Attachments: Letter of Recommendation for Award of Bid and Tabulation of Bids from

Partners In Design Architects

Ends Statements
and/or Executive

Limitations: Section 3 — Executive Limitations,
Policy 3.5, Financial Condition

Staff Liaison: Tom Cousino Top980.docx or .pdf 04/06/21
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March 30, 2021

Mr. Tom Cousino
Gateway Technical College
3520 30" Avenue
Kenosha, Wisconsin 53140

RE: Kenosha Campus
Student Life Center RTU Replacement
Bid Package C
Offical Notice No. 1618

Dear Mr. Cousino:

The Kenosha Campus Student Life Center RTU replacement subcontractor
bids were received on Tuesday, February 23, 2021, by your construction
manager. The proposals were opened and read aloud via video conference
by Riley Construction. Tom Cousino, John Thielen, Rhonda Cerminara,
Vicki Christensen, and Jason Nygard were in attendance on behalf of
Gateway Technical College. Patrick Mayew, Garrick Palay, Michael Eiswerth,
and Erin Andersen were in attendance on behalf of Riley Construction. I
was in attendance on behalf of Partners In Design Architects.

Since bid day, Partners in Design Architects has been working with Riley
Construction and Gateway Technical College to evaluate the bids and clarify
the bid day numbers. This project is within budget.

Based on our bid evaluation and clarifications, we recommend that the
contract value for Riley Construction be $145,362.00. Gateway Technical
College should also budget approximately $13,809.00 for architectural and
engineering fees. Additionally, Gateway Technical college should budget an
owner direct cost of $3,000.00 for HVAC commissioning.

Construction Contract: $ 145,362.00 (Riley Construction)
A&E Fees: $ 13,809.00 (PIDA fee 9.50%)
Owner direct cost $ 3,000.00 (HVAC Commissioning)
Total Project Cost: $ 162,171.00

Should you have any questions regarding our recommendation, please do
not hesitate to give me a call.

Sincerely,

77 Pl tn—

Jeffrey E. Bridleman, AIA

April 20, 2021
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PIDA Proj. No.
GTC Proj No.
Proj Name

Total Project Budget

Student Commons

20.103

Official No. 1618

Big Package C

$ 180,000.00

Accepted or Not

General Contractor

General Contractor

Base Bid

S 145,362.00

Construction Total

S 145,362.00

A&E Fees A&E Fees
Study Fees
Base Bid 9.50%| S 13,809.39
Sub-Total Fees S 13,809.00

Reimbursable fees

Reimbursable fees

Printing Cost: Bidding $ -
Printing Cost: For Construction $ -
Geotesting Services $ -
Topographic Survey $ -
Environmental Assesment Fee $ -
Notice of Intent - DNR $ -
City of Kenosha $ -
DSPS Submittal Fee: Arch/HVAC S -
DSPS Submittal Fee: Civil $ -
DSPS Submittal Fee: General Plumb S -
DSPS Submittal Fee: Water Reuse S -
Sub-Total
Reimbursable $ -
A&E Total fees S 13,809.00

GTC Responsible fees

GTC Responsible fees

Asbestos Abatement S -
Fiber Relocation S -
HVAC Commissioning S 3,000.00
Fault Current Study S -
Telephone Service modifications S -
PerMar Security modifications S -
Entry Technology modifications S -
Graphic Signage S -
Testing Services (Asbestos sampling inspections) S -
Building Permit Fees S -
Kenosha Registrar of Deeds S -
Impact fees S -
Environmental Impact fees S -
Contingency Fee held by GTC S -
GTC Project Cost S 3,000.00

Total Project
Cost

S 162,171.00

April 20, 2021
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Budget vs. Actual Cost $ 17,829.00




=_RTEEY

CONSTRUCTION

GTC

Student Commons RTU Replacement (BP C)
Kenosha, Wi

GMP
March 4, 2021

Cost Summary

CSI# DESCRIPTION CONTRACTOR Bid Package C

010000 |General Conditions Riley 40,925
060000 |General Trades Riley N/A
092000 [Steel Studs & Drywall Davco N/A
095100 |Acoustical Ceiling Quality N/A
096000 [Flooring Halverson N/A
099000 |Painting & Wall Coverings JDR Painting N/A
211000 [Fire Protection Southport N/A
220000 |Plumbing MPC N/A
230000 [HVAC Butters Fetting 74,950
260000 |Electrical Rewald 2,700
Subtotal 118,575

Phasing Allowance 2,000

Premium Time Allowance 2,000

Fire-Rated Shaft Allowance

Design Contingency (5%) 5,929

Construction Contingency (5%) 5,929

Construction Subtotal 134,433

Builders Risk Insurance

Building Permit Allowance (2%) 2,689

Subtotal 137,122
General Liability (.5%) 62

Preconstruction Fee (.5%) 672
CM Fee (4%) 5,37_7

Performance Bond (N/A) 1,519

RILEY GMP 145,362

April 20, 2021
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call .
Action X
Information ___
Discussion
BID NO. 1619
ACADEMIC BUILDING GENERATOR REPLACEMENT
KENOSHA CAMPUS
Summary of Item: Sealed bids were received from various subcontractors for the Academic

Building Generator Replacement, Kenosha Campus.

Administration is recommending the contract to provide all labor and
materials required for this project be awarded to:

Riley Construction

Kenosha, WI
Construction Contract (Contract Value for Riley) $224,038
Architect and Engineering Fees (PIDA Fee 9.25%) 20,724
Owner Direct Cost (Commissioning & Testing) 2,575
Total Project Cost: 247,337
Funding Source: G O Promissory Notes Series 2020-2021F
Attachments: Letter of Recommendation for Award of Bid and Tabulation of Bids from

Partners In Design Architects

Ends Statements
and/or Executive

Limitations: Section 3 — Executive Limitations,
Policy 3.5, Financial Condition

Staff Liaison: Tom Cousino Top981.docx or .pdf 04/07/21
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March 30, 2021

Mr. Tom Cousino
Gateway Technical College
3520 30" Avenue
Kenosha, Wisconsin 53140

RE: Kenosha Campus
Academic Building Generator Replacement
Bid Package B
Offical Notice No. 1619

Dear Mr. Cousino:

The Kenosha Campus Academic Buildng Generator Replacement
subcontractor bids were received on Tuesday, February 23, 2021, by your
construction manager. The proposals were opened and read aloud via video
conference by Riley Construction. Tom Cousino, John Thielen, Rhonda
Cerminara, Vicki Christensen, and Jason Nygard were in attendance on
behalf of Gateway Technical College. Patrick Mayew, Garrick Palay, Michael
Eiswerth, and Erin Andersen were in attendance on behalf of Riley
Construction. I was in attendance on behalf of Partners In Design
Architects.

Since bid day, Partners in Design Architects has been working with Riley
Construction and Gateway Technical College to evaluate the bids and clarify
the bid day numbers. This project is within budget.

Based on our bid evaluation and clarifications, we recommend that the
contract value for Riley Construction be $224,038.00. Gateway Technical
College should also budget approximately $20,724.00 for architectural and
engineering fees. Additionally, Gateway Technical college should budget an
owner direct cost of $2,500.00 for HVAC commissioning and $75.00 for
asbestos testing.

Construction Contract: $ 224,038.00 (Riley Construction)

A&E Fees: $ 20,724.00 (PIDA fee 9.25%)

Owner direct cost $ 2,575.00 (Commissioning & testing)
Total Project Cost: $ 247,337.00

Should you have any questions regarding our recommendation, please do
not hesitate to give me a call.

Sincerely,

2

Jeffrey E. Bridleman, AIA

April 20, 2021
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PIDA Proj. No.
GTC Proj No.
Proj Name

Total Project Budget

Generator

20.104

Official No. 1619

Big Package B

S 400,000.00

Accepted or Not

General Contractor

General Contractor

Base Bid

S 224,038.00

Construction Total

S 224,038.00

A&E Fees A&E Fees
Study Fees
Base Bid 9.25%| $ 20,723.52
Sub-Total Fees S 20,724.00

Reimbursable fees

Reimbursable fees

Printing Cost: Bidding $ -
Printing Cost: For Construction $ -
Geotesting Services $ -
Topographic Survey $ -
Environmental Assesment Fee $ -
Notice of Intent - DNR $ -
City of Kenosha $ -
DSPS Submittal Fee: Arch/HVAC S -
DSPS Submittal Fee: Civil $ -
DSPS Submittal Fee: General Plumb S -
DSPS Submittal Fee: Water Reuse S -
Sub-Total
Reimbursable $ -
A&E Total fees S 20,724.00

GTC Responsible fees

GTC Responsible fees

Asbestos Abatement S -
Fiber Relocation S -
HVAC Commissioning S 2,500.00
Fault Current Study S -
Telephone Service modifications S -
PerMar Security modifications S -
Entry Technology modifications S -
Graphic Signage S -
Testing Services (Asbestos sampling inspections) S 75.00
Building Permit Fees S -
Kenosha Registrar of Deeds S -
Impact fees S -
Environmental Impact fees S -
Contingency Fee held by GTC S -
GTC Project Cost S 2,575.00

Total Project
Cost

S 247,337.00

April 20, 2021
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CONSTRUCTION

GTC

Generator Replacement (BP B)
Kenosha, WI

GMP
March 4, 2021

Cost Summary

CSI# DESCRIPTION CONTRACTOR Bid Package B

010000 |General Conditions Riley 40,925
060000 |General Trades Riley 8,070
092000 [Steel Studs & Drywall Davco 3,000
095100 |Acoustical Ceiling Quality N/A
096000 [Flooring Halverson 271
099000 |Painting & Wall Coverings JDR Painting 1,500
211000 [Fire Protection Southport N/A
220000 |Plumbing MPC N/A
230000 [HVAC Butters Fetting 27,975
260000 |Electrical Rewald 101,000

Subtotal 182,741

Phasing Allowance 3,000

Premium Time Allowance 3,000

Fire-Rated Shaft Allowance

Design Contingency (5%) 9,137
Construction Contingency (5%) 9,137
Construction Subtotal 207,015

Builders Risk Insurance

Building Permit Allowance (2%) 4,140
Subtotal 211,156
General Liability (.5%) 1,035_
Preconstruction Fee (.5%) 1,035
CM Fee (4%) 8,281 |

Performance Bond (N/A) 2,531

RILEY GMP 224,038

April 20, 2021
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information
Discussion

BID NO. 1622

HERO CENTER ROOFTOP UNIT REPLACEMENT

Summary of Item:

Funding Source:

Attachments:

Ends Statements
and/or Executive
Limitations:

Staff Liaison:

BURLINGTON CENTER

Sealed bids were received from various subcontractors for the HERO
Center Rooftop Unit Replacement, Burlington Center.

Administration is recommending the contract to provide all labor
materials required for this project be awarded to:

Riley Construction

Kenosha, WI

Construction Contract (Contract Value for Riley) $665,962
Architect and Engineering Fees (PIDA Fee 8.50%) 56,607
Reimbursable Cost (Printing) 631
Owner Direct Cost (Commissioning) 9,600
Total Project Cost: $732,800

G O Promissory Notes Series 2020-2021B and 2020-2021F

x|

and

Letter of Recommendation for Award of Bid and Tabulation of Bids from

Partners In Design Architects

Section 3 — Executive Limitations,
Policy 3.5, Financial Condition

Tom Cousino Top982.docx or .pdf 04/07/21
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March 31, 2021

Mr. Tom Cousino
Gateway Technical College
3520 30" Avenue
Kenosha, Wisconsin 53140

RE: Elkhorn Campus
Burlington HERO Center RTU Replacement
Offical Notice No. 1622

Dear Mr. Cousino:

The Burlington HERO Center RTU Replacement subcontractor bids were
received on Thursday, March 11, 2021, by your construction manager. The
proposals were opened and read aloud via video conference by Riley
Construction. Tom Cousino, John Thielen, Rhonda Cerminara, Vicki
Christensen, and Jason Nygard were in attendance on behalf of Gateway
Technical College. Patrick Mayew, Garrick Palay, and Michael Eiswerth were
in attendance on behalf of Riley Construction. I was in attendance on
behalf of Partners In Design Architects.

Since bid day, Partners in Design Architects has been working with Riley
Construction and Gateway Technical College to evaluate the bids and clarify
the bid day numbers. This project is within budget, and we also
recommend Gateway Technical College accepts alternate bids 1 and 2.

Based on our bid evaluation, clarifications, and accepting alternate bids 1
and 2, we recommend that the contract value for Riley Construction be
$665,962.00. Gateway Technical College should also budget approximately
$56,607.00 for architectural and engineering fees and $631.00 for the
reimbursable printing cost. Additionally, Gateway Technical college should
budget an owner direct cost of $9,600.00 for HVAC commissioning.

Construction Contract: $ 665,962.00 (Riley Construction)
A&E Fees: $ 56,607.00 (PIDA fee 8.50%)
Reimbursable cost $ 631.00 (Printing)

Owner direct cost $ 9,600.00 (Commissioning)
Total Project Cost: $ 732,800.00

Should you have any questions regarding our recommendation, please do
not hesitate to give me a call.

Sincerely,

2 1l

Jeffrey E. Bridleman, AIA

April 20, 2021
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PIDA Proj. No. 191.20.101

GTC Proj No. Official No. 1622
Proj Name BU HERO CENTER RTU REPLACEMENT
Total Project Budget S 770,000.00
Accepted or Not General Contractor
Base bid S 563,231.00
Accepted |Alternate Bid No. 1 S 94,264.00
Accepted |Alternate Bid No. 2 S 8,467.00
Construction Total S 665,962.00
A&E Fees - Estimated Hourly Fees
Study Fees
Base bid 8.50% $ 47,875.00
Alternate Bid No. 1 8.50% $ 8,012.00
Alternate Bid No. 2 8.50% $ 720.00
Sub-Total Fees S 56,607.00
Printing Cost: Bidding $ 631.00
Printing Cost: For Construction $ -
Geotesting Services $ -
Topographic Survey $ -
Environmental Assesment Fee $ -
Notice of Intent - DNR S -
City of Burlington S -
DSPS Submittal Fee: Arch/HVAC S -
DSPS Submittal Fee: Civil S -
DSPS Submittal Fee: General Plumb S -
DSPS Submittal Fee: Water Reuse $ -
Sub-Total
Reimbursable S 631.00
A& E Total fees B 57,238.00
GTC Responsible fees
Asbestos Abatement S -
Fiber Relocation S -
HVAC Commissioning S 9,600.00
Telephone Service modifications S -
PerMar Security modifications S -
Entry Technology modifications S -
Graphic Signage S -
Testing Services S -
Building Permit Fees S -
Kenosha Registrar of Deeds S -
Impact fees S -
Environmental Impact fees S -
Contingency Fee held by GTC S -
GTC Project Cost 5 9,600.00
Total Project $ 732,800.00
Cost
budget vs. actual project cost difference: $ 37,200.00

April 20, 2021
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=RTECEY
CONSTRUCTION
Gateway Technical College

Hero Center RTU Replacement
Burlington, WI

Construction Documents Phase
March 30, 2021

Cost Summary

CSl# DESCRIPTION AMOUNT CONTRACTOR Alt1: 123 Alt 2: LED

010000 [General Conditions 75,787 Riley ltem N/A N/A

060000 |General Trades 37,690 Riley Construction N/A N/A

095100 |Acoustical Ceiling 12,810 Quality Ceilings N/A N/A

211000 |Fire Protection 11,800 Southport N/A N/A

230000 [HVAC 259,700 MPC 75,000 N/A

| 260000 |Electrical 10,700 Rewald 1,600 6,880

Subtotal 408,487 76,600 6,880
Drywall Ceiling Replacement Allowance 1,000
Double Door Replacement Allowance 3,178
Lobby Flooring Replacement Allowance 10,077
ACT Replacement Allowance 22,822
Light Fixture Replacement Allowance 19,456

Design Contingency (5%) 20,424 3,830 344

Construction Contingency (5%) 20,424 3,830 344

Construction Subtotal 505,869 84,260 7,568
Builder's Risk By Owner|

Building Permit Allowance (2%) 10,117 1,685 151

Subtotal 536,410 89,775 8,063

General Liability (.5%) 2,682 449 40

Preconstruction Fee (.5%) 2,682 449 40

CM Fee (4%) 21,456 3,591 323

Performance Bond (N/A) 5,417 898 81
Riley GMP 563,231 94,264 8,467
April 20, 2021
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General Conditions

Riley Item Prescope Amount |[Complete Bid Alt 1: 123 Alt2: LED
Riley Item 75,787
PLUG
LOW BID 75,787||N/A N/A
0% Anticipated Savings = Riley Item Low Sub
A€
Subcontractors Prescope Amount |Complete Bid Alt 2: LED
Riley Construction 37,690
PLUG
LOW BID 37,690|IN/A N/A
0% Anticipated Savings|= Riley Construc||Low Sub
0 g
Subcontractors Prescope Amount |Complete Bid Alt 1: 123 Alt2: LED
Common Links 15,200
Quality Ceilings 12,810
PLUG
LOW BID 12,810{[N/A N/A
19% Anticipated Savings = Quality Ceiling|Low Sub
e Protectio
Subcontractors Prescope Amount |Complete Bid Alt 1: 123 Alt2: LED
Flannery (no bid form) 18,020
Butters Fetting (no bid form) 12,800
Southport 11,800
Wisconsin Fire Sprinkler 11,890
JF Ahern 18,075
PLUG
LOW BID 11,800([N/A N/A

April 20, 2021
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1%

Anticipated Savings

Southport

|L0w Sub

Subcontractors Prescope Amount |[Complete Bid Alt 1: 123 Alt2: LED
United Mechanical 339,839 90,506
Lee Plumbing 298,380 89,950
MPC 259,700 75,000
Southport 259,700 87,250
PLUG
LOW BID 259,700 75,000IN/A
0% Anticipated Savings|= MPC Low Sub
Subcontractors Prescope Amount |[Complete Bid Alt 1: 123 Alt2: LED
Lemberg Electric 10,841 5,523 10,876
Premier Power 20,650 1,500
ECI 14,230 3,200 6,100
Rewald 10,700 1,600 6,880
PLUG
LOW BID 10,700 1,600 6,880
1% Anticipated Savings = Rewald Low Sub

April 20, 2021
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X. POLICY GOVERNANCE MONITORING REPORTS
A. End Statement Monitoring

1. College Ends Policy - The tri-county community benefits from affordable higher
education that allows residents to develop knowledge and skills for family-
supporting careers that contribute to the growth and sustainability of the local
economy at a cost commensurate with the value of services provided.
#1 Students demonstrate the knowledge and skills and self-confidence
required for employability, career advancement, a global perspective, and
lifelong learning.

April 20, 2021
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call _
Action X
Information
Discussion

POLICY GOVERNANCE MONITORING REPORTS
Ends Statement Monitoring

College Ends Policy - The tri-county community benefits from affordable higher education
that allows residents to develop knowledge and skills for family-supporting careers that
contribute to the growth and sustainability of the local economy at a cost commensurate
with the value of services provided.

1) Students demonstrate the knowledge and skills and self-confidence
required for employability, career advancement, a global
perspective, and lifelong learning.

Staff Liaison: J. Thibodeau and T. Summers

April 20, 2021
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X.

POLICY GOVERNANCE MONITORING REPORTS
B. Executive Limitations

1. 3.4 Budgeting/Forecasting, 3.5 — Financial Condition FY 2021-22 Preliminary
Budget Approval for Public Hearing

2. 3.2 Human Relationships; 3.3 Employment, Compensation, and Benefits; and 3.9
Sustained Presidential Leadership

3. Policy Governance Review - 3.3

4. Policy Governance Review - 3.9

April 20, 2021
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information
Discussion

X

POLICY GOVERNANCE MONITORING REPORT
EXECUTIVE LIMITATIONS

3.4 - BUDGETING/FORECASTING
3.5 - FINANCIAL CONDITION

FY 2021-2022 PRELIMINARY BUDGET APPROVAL FOR PUBLIC HEARING

Summary of Item: Administration recommends Board approval for the fiscal
year 2021-2022 Gateway Technical College District budget
presentation at a public hearing scheduled for Thursday,
May 6, 2021 at 7 p.m., in the Board Room, Madrigrano
Center, Kenosha Campus, 3520 — 30" Avenue, Kenosha,
WI 53144.

Attachments: FY 2021-22 Budget Calendar

Class | Legal Notice — Public Hearing and Budget
Summary — General Fund

FY 2021-22 Preliminary Budgetary Statements of
Resources, Uses and Changes in Fund Balance

FY 2021-22 Preliminary Combined Fund Summary

FY 2021-22 Preliminary Budget Equalized Valuations and
Mill Rates

Ends Statements and/or

Executive Limitations: Section 3 - Executive Limitations Policies:
3.4 - Budgeting/Forecasting
3.5 — Financial Condition

Staff Liaison: Jason Nygard

Top883 — FY 2021-2022 Preliminary Budget Approval for Public Hearing.docx or .pdf
04/12/21

April 20, 2021
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W:\|#Budget|2022bud\MISC\| Calendar 21_22.docx

Approved by ELC 11/09/20

m ' MY Reviewed by Gateway Technical College District Board 12/17/20

November 9, 2020

December 7-11, 2020

December 17, 2020

January, 2021

January 3, 2021

January 22, 2021

January 27, 2021

February 1, 2021

February - March, 2021

March 18, 2021
March 31, 2021

April, 2021

April 20, 2021

April 21, 2021

May 6, 2021

May — June 2021

June 17, 2021

June 30, 2021
July, 2021

October, 2021

TECHNICAL COLLEGE

Preliminary FY 2021-2022 Budget
Calendar

ELC review of FY 2022 Budget Parameters and Calendar
Budget Officers - Budget kickoff week

Gateway District Board of Trustees (District Board)
Review and approve budget parameters and budget calendar for FY 2022

Budget on Campus
All Staff — Budget Development

Capital Budget due to Budget Office (must be entered using Google Forms)

Operating budgets due to Budget Office (all data must be entered into Adaptive
Insights by this time)

Administrative In-service, budget update

ELC - Review preliminary budget

Budget officer meetings

ELC - Review and Develop list of recommended budget strategies and
adjust budget as necessary

Budget status report to District Board

Distribute proposed budget to District Board

Budget on Campus
Administrative In-service, budget update

District Board
Approve preliminary budget for public hearing

Publish Class | notice of public hearing

District Board
Public Hearing — Kenosha Campus, Madrigano Center

Budget on Campus
Revise budget (as determined as a result of the public hearing)

District Board
Approve FY 2022 Budget

Submit approved FY 2022 Budget to State Board
Administrative In-service
District Board

Reaffirm tax levy
Administrative In-service
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BUDGET SUMMARY
FISCAL YEAR JULY 1, 2021 - JUNE 30, 2022

Gateway Technical College

PRELIMINARY

April 20, 2021 Board Meeting

A public hearing on the proposed fiscal year 2021-22 budget for the Gateway Technical College District will be held Thursday, May 6, 2021 at 7:00p.m., Madrigano Center, Board Room,
Kenosha Campus, Gateway Technical College, 3520 - 30th Avenue, Kenosha, Wisconsin. A detailed budget is available for public inspection at the Administration Center, Kenosha
Campus, 3520 30th Avenue, Kenosha WI 53144-1690, Monday through Friday between the hours of 8:00 a.m. and 4:30 p.m.

PROPERTY TAX HISTORY and EXPENDITURE SURVEY

EQUALIZED MILL RATES TOTAL PERCENT
FISCAL YEAR VALUATION OPERATIONAL (DEBT SERVICE MILL RATE INCR (DECR)
1998-99 $20,680,398,460 1.34121 0.22429 1.56550 -0.01%
1999-00 $22,286,342,703 1.34249 0.20324 1.54573 -1.26%
2000-01 $23,361,009,349 1.41110 0.19264 1.60374 3.75%
2001-02 $25,054,872,713 1.43378 0.18559 1.61937 0.97%
2002-03 $26,953,225,195 1.36875 0.18684 1.55559 -3.94%
2003-04 $29,223,903,873 1.30031 0.18266 1.48297 -4.67%
2004-05 $32,011,436,858 1.23456 0.17253 1.40709 -5.12%
2005-06 $35,561,553,706 1.16826 0.16169 1.32995 -5.48%
2006-07 $39,735,348,517 1.08577 0.14974 1.23551 -7.10%
2007-08 $42,651,718,457 1.05097 0.14654 1.19751 -3.08%
2008-09 $43,959,586,231 1.07715 0.14931 1.22646 2.42%
2009-10 $43,837,848,897 1.12328 0.15874 1.28202 4.53%
2010-11 $41,935,823,079 1.21998 0.17114 1.39112 8.51%
2011-12 $41,111,928,678 1.24443 0.18812 1.43255 2.98%
2012-13 $38,180,224,464 1.33999 0.21673 1.55672 8.67%
2013-14 $36,730,173,803 1.39289 0.24182 1.63471 5.01%
2014-15 $37,360,066,597 0.51335 0.25696 0.77031 -52.88%
2015-16 $38,022,995,861 0.52358 0.27131 0.79489 3.19%
2016-17 $39,366,010,570 0.52132 0.28149 0.80281 1.00%
2017-18 $40,911,627,308 0.52039 0.29148 0.81187 1.13%
2018-19 $43,241,826,839 0.50793 0.29640 0.80433 -0.93%
2019-20 $46,065,079,144 0.49909 0.29903 0.79812 -0.77%
2020-21 $49,116,024,050 0.49718 0.30153 0.79871 0.07%
2021-22 (1) $51,571,825,253 0.47372 0.30548 0.77920 -2.44%
TAX ON A
TOTAL PERCENT PROPERTY PERCENT $200,000
FISCAL YEAR EXPENDITURES (3) INCR (DECR) TAX LEVY INCR (DECR) HOUSE
1998-99 $64,449,772 12.08% $32,375,164 6.02% $234.83
1999-00 $65,026,016 0.89% $34,448,589 6.40% $231.86
2000-01 $69,345,501 6.64% $37,464,985 8.76% $240.56
2001-02 $78,182,879 12.74% $40,573,084 8.30% $323.87
2002-03 $91,369,361 16.87% $41,928,338 3.34% $311.12
2003-04 $90,624,795 -0.81% $43,338,000 3.36% $296.59
2004-05 $88,207,339 -2.67% $45,043,000 3.93% $281.42
2005-06 $92,959,591 5.39% $47,295,000 5.00% $265.99
2006-07 $100,174,338 7.76% $49,093,282 3.80% $247.10
2007-08 $97,829,397 -2.34% $51,075,834 4.04% $239.50
2008-09 $112,347,984 14.84% $53,914,744 5.56% $245.29
2009-10 $124,439,089 10.76% $56,201,000 4.24% $256.40
2010-11 $149,386,142 20.05% $58,338,000 3.80% $278.22
2011-12 $150,394,244 0.67% $58,895,000 0.95% $286.51
2012-13 $149,888,431 -0.34% $59,436,000 0.92% $311.34
2013-14 $145,791,610 -2.73% $60,043,000 1.02% $326.94
2014-15 $144,940,195 -0.58% $28,778,925 -52.07% $154.06
2015-16 $141,106,171 -2.65% $30,224,031 5.02% $158.98
2016-17 $137,434,468 -2.60% $31,603,276 4.56% $160.56
2017-18 $143,110,569 4.13% $33,214,919 5.10% $162.37
2018-19 $149,016,883 4.13% $34,780,642 4.71% $160.87
2019-20 $145,674,131 -2.24% $36,765,641 5.71% $159.62
2020-21 $143,601,093 -1.42% $39,229,438 6.70% $159.74
2021-22 $151,662,704 5.61% $40,184,438 2.43% $155.84
BUDGET/FUND BALANCE SUMMARY - ALL FUNDS
Special Special
Revenue Revenue Capital Debt
General Operational Non Aidable Projects Service Proprietary
Fund Fund Fund Fund Fund Funds Total
Tax Levy 22,336,233 $§ 2,049,205 $ - $ - $ 15,754,000 $ 45,000 $ 40,184,438
Other Budgeted Revenues 62,891,508 4,167,658 24,854,100 350,000 5,000 680,000 92,948,266
Subtotal 85,227,741 6,216,863 24,854,100 350,000 15,759,000 725,000 133,132,704
Budgeted Expenditures 87,727,741 6,216,863 24,854 100 15,350,000 16,789,000 725,000 151,662,704
Excess of Revenues Over Expenditures (2,500,000) - - (15,000,000) (1,030,000) - (18,530,000)
Operating Transfers 1,500,000 (1,500,000) - - - - -
Proceeds from Debt - - - 15,000,000 580,000 - 15,580,000
Estimated Fund Balance 7/1/21 29,638,995 2,208,896 1,102,119 2,940,076 3,410,571 1,080,141 40,380,798
Estimated Fund Balance 6/30/22 $ 28,638,995 §$ 708,896 $ 1,102,119 $ 2,940,076 $ 2,960,571 $ 1,080,141 $ 37,430,798

(1) Equalized valuation is projected to increase 5% fiscal year 2021-22.
(2) Until fiscal year 2013-14 the Operational Mill rate may not exceed 1.500 per s. 38.16 of the Wisconsin Statutes.
(3) Fiscal years 2019-20 represent actual amounts; 2020-21 is projected; and 2021-22 is in the proposed budget.
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FISCAL YEAR JULY 1, 2021 - JUNE 30, 2022

BUDGET SUMMARY - GENERAL FUND
FISCAL YEAR JULY 1, 2021 - JUNE 30, 2022

2020-21 2020-21
2019-20 ADOPTED MODIFIED 2020-21 2021-22
ACTUAL ¥ BUDGET BUDGET ESTIMATE © BUDGET
REVENUES
Local Government $ 20,909,415 21,296,436 22,325,233 22,359,360 $ 22,336,233
State Aids 40,119,934 39,992,958 39,916,926 39,711,164 39,916,926
Program Fees 15,139,632 13,123,383 13,123,383 14,037,983 14,248,553
Material Fees 809,987 702,026 702,026 714,064 724,775
Other Student Fees 1,924,163 1,689,117 1,689,117 1,475,848 1,497,986
Institutional 5,507,777 6,420,803 6,420,803 5,288,785 6,472,520
Federal 81,112 20,000 20,000 20,000 30,748
TOTAL REVENUE 84,492,020 83,244,723 84,197,488 83,607,204 85,227,741
EXPENDITURES
Instruction 54,678,607 55,207,842 55,832,215 54,309,195 57,808,028
Instructional Resources 1,178,907 1,197,520 1,211,063 1,092,552 1,161,649
Student Services 11,356,234 12,063,118 12,199,546 12,032,510 12,589,542
General Institutional 8,434,889 8,093,417 8,184,949 8,013,112 8,808,907
Physical Plant 7,769,527 7,682,826 7,769,715 7,551,896 7,359,615
Public Service - - - - -
TOTAL EXPENDITURES 83,418,164 84,244,723 85,197,488 82,999,265 87,727,741
NET REVENUE (EXPENDITURES) 1,073,856 - (1,000,000.00) 607,939 (2,500,000)
OTHER SOURCES (USES)
Operating Transfers In (Out) - - - - 1,500,000.00
TOTAL RESOURCES (USES) 1,073,856 - (1,000,000) 607,939 (1,000,000)
TRANSFERS TO (FROM) FUND BALANCE
Reserve for Prepaid Expense - - - - -
Reserve for Other Post Employment Benefits - - - - -
Designated for State Aid Fluctuations - - - - -
Designated for Subsequent Years - - - - -
Designated for Subsequent Year 1,073,856 (1,000,000) (1,000,000) - -
Designated for Operations - - - 607,939 (1,000,000)
Retained Earnings - - - - -
TOTAL TRANSFERS TO (FROM) FUND BAL. 1,073,856 (1,000,000) (1,000,000) 607,939 (1,000,000)
Beginning Fund Balance 27,957,200 29,031,056 29,031,056 29,031,056 29,638,995
Ending Fund Balance $ 29,031,056 $ 28,031,056 $ 28,031,056 $ 29,638,995 $ 28,638,995
2020-21 2020-21
ALL GATEWAY FUNDS 2019-20 ADOPTED MODIFIED 2020-21 2021-22
ACTUAL @ BUDGET BUDGET ESTIMATE © BUDGET
EXPENDITURES BY FUND % Chng ©
General Fund $ 83418,164 $ 84,244,723 $ 85,197,488 § 82,999,265 $ 87,727,741 3.0%
Special Revenue - Operational Fund 5,285,585 6,834,958 6,834,958 6,834,958 6,216,863 -9.0%
Special Revenue - Non Aidable Fund 26,336,725 30,583,600 30,583,600 21,582,000 24,854,100 -18.7%
Capital Projects Fund 15,785,924 15,450,000 15,450,000 15,450,000 15,350,000 -0.6%
Debt Service Fund 14,211,897 16,100,000 16,100,000 16,034,870 16,789,000 4.3%
Enterprise Fund 635,836 700,000 700,000 700,000 725,000 3.6%
TOTAL EXPENDITURES BY FUND 145,674,131 153,913,281 154,866,046 143,601,093 151,662,704 -2.1%
REVENUES BY FUND
General Fund 84,492,020 83,244,723 84,197,488 83,607,204 85,227,741 1.2%
Special Revenue - Operational Fund 5,504,562 6,834,958 6,834,958 6,834,958 6,216,863 -9.0%
Special Revenue - Non Aidable Fund 26,442,637 30,583,600 30,583,600 22,087,000 24,854,100 -18.7%
Capital Projects Fund 1,643,861 450,000 450,000 615,000 350,000 -22.2%
Debt Service Fund 13,831,157 14,860,000 14,860,000 14,813,000 15,759,000 6.0%
Enterprise Fund 538,679 700,000 700,000 700,000 725,000 3.6%
TOTAL REVENUE BY FUND $ 132452916 $ 136,673,281 $ 137,626,046 $ 128,657,162 $ 133,132,704 -3.3%

(4) Actual is presented on a budgetary basis.
(5) Estimate is based upon 9 months actual and 3 months estimate.
(6) (2021-2022 budget - 2020-2021 budget) / 2020-2021 budget.
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REVENUES
Local Government
State Aids
Other State Aids
Program Fees
Material Fees
Other Student Fees
Federal
Institutional

TOTAL REVENUE

EXPENDITURES
Instruction
Instructional Resources
Student Services
General Institutional
Physical Plant

TOTAL EXPENDITURES
Net Revenue (Expenditures)

OTHER SOURCES (USES)
Operating Transfer In (Out)

TOTAL RESOURCES (USES)

TRANSFERS TO (FROM) FUND BALANCE
Reserve for Prepaid Expense
Reserve for Other Post Employment Benefits
Designated for State Aid Fluctuations
Designated for Subsequent Years
Designated for Subsequent Year
Designated for Operations

TOTAL TRANSFERS TO (FROM) FUND BALANCE

Beginning Fund Balance
Ending Fund Balance

The General Fund is used to account for all financial activities except those required to be accounted for in

another fund.

* Actual is represented on a budgetary basis.

GENERAL FUND
2021-22 BUDGETARY STATEMENT OF
RESOURCES, USES AND CHANGES IN FUND BALANCE

PRELIMINARY

April 20, 2021 Board Meeting

2020-21 2020-21
201920  ADOPTED MODIFIED 2020-21 2021-22
ACTUAL* BUDGET BUDGET ESTIMATE** BUDGET
$ 20,909,415 $21,296,436 $ 22,325233 $22,359,360 $ 22,336,233
39,997,565 39,870,589 39,794,557 39,588,795 39,794,557
122,369 122,369 122,369 122,369 122,369
15,139,632 13,123,383 13,123,383 14,037,983 14,248,553
809,987 702,026 702,026 714,064 724,775
1,924,163 1,689,117 1,689,117 1,475,848 1,497,986
81,112 20,000 20,000 20,000 30,748
5,507,777 6,420,803 6,420,803 5,288,785 6,472,520
84,492,020 83,244,723 84,197,488 83,607,204 85,227,741
54,678,607 55,207,842 55,832,215 54,309,195 57,808,028
1,178,907 1,197,520 1,211,063 1,092,552 1,161,649
11,356,234 12,063,118 12,199,546 12,032,510 12,589,542
8,434,889 8,093,417 8,184,949 8,013,112 8,808,907
7,769,527 7,682,826 7,769,715 7,551,896 7,359,615
83,418,164 84,244,723 85,197,488 82,999,265 87,727,741
1,073,856 (1,000,000) (1,000,000) 607,939 (2,500,000)
- - - - 1,500,000
1,073,856 (1,000,000) (1,000,000) 607,939 (1,000,000)
1,073,856 (1,000,000) (1,000,000) -
- - - 607,939 (1,000,000)
1,073,856 (1,000,000) (1,000,000) 607,939 (1,000,000)
27,957,200 29,031,056 29,031,056 29,031,056 29,638,995
$ 29,031,056 $28,031,056 $ 28,031,056 $29,638,995 $ 28,638,995

** Estimate is based upon 9 months actual and 3 months estimate.
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SPECIAL REVENUE - OPERATIONAL FUND
2021-22 BUDGETARY STATEMENT OF
RESOURCES, USES AND CHANGES IN FUND BALANCE

2020-21 2020-21
2019-20 ADOPTED MODIFIED 2020-21 2021-22
ACTUAL* BUDGET BUDGET ESTIMATE** BUDGET
REVENUES

Local Government - Tax Levy $ 2,049,205 $ 2,049,205 $ 2,049,205 $ 2,049,205 $ 2,049,205

Local Government - City/County - - - - -

State 1,319,253 2,462,884 2,462,884 2,462,884 1,655,452

Federal 1,890,803 2,190,369 2,190,369 2,190,369 2,346,706

Institutional 245,301 132,500 132,500 132,500 165,500
TOTAL REVENUE 5,504,562 6,834,958 6,834,958 6,834,958 6,216,863
EXPENDITURES

Instruction 2,512,065 3,675,128 3,675,128 3,675,128 3,052,436

Instructional Resources - - - - -

Student Services 1,723,604 2,117,445 2,117,445 2,117,445 2,273,057

General Institutional 620,085 651,885 651,885 651,885 500,870

Physical Plant 33,098 - - - -

Public Service 396,733 390,500 390,500 390,500 390,500
TOTAL EXPENDITURES 5,285,585 6,834,958 6,834,958 6,834,958 6,216,863
Net Revenue (Expenditures) 218,977 - - - -
OTHER SOURCES (USES)

Operating Transfer In (Out) - - - - (1,500,000)
TOTAL RESOURCES (USES) 218,977 - - - (1,500,000)
TRANSFERS TO (FROM) FUND BALANCE

Reserve for Operations 218,977 - - - (1,500,000)

Designated for Subsequent Year - - - - -
TOTAL TRANSFERS TO (FROM) FUND BALANCE 218,977 - - - (1,500,000)
Beginning Fund Balance 1,989,919 2,208,896 2,208,896 2,208,896 2,208,896
Ending Fund Balance $ 2,208,896 $ 2,208,896 $ 2,208,896 $ 2,208,896 $ 708,896

The Special Revenue - Operational Fund is used to account for the proceeds and related financial activity of specific
revenue sources that are legally restricted to specific purpose other than expendable trusts or major capital projects.

* Actual is represented on a budgetary basis.
** Estimate is based upon 9 months actual and 3 months estimate.
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SPECIAL REVENUE - NON AIDABLE FUND
2021-22 BUDGETARY STATEMENT OF
RESOURCES, USES AND CHANGES IN FUND BALANCE

2020-21 2020-21
2019-20 ADOPTED MODIFIED 2020-21 2021-22
ACTUAL* BUDGET BUDGET ESTIMATE** BUDGET
REVENUES

State Aids $ 1,993,759 $ 2145500 $ 2,145500 $ 1,800,000 $ 1,849,600

Other Student Fees 839,278 902,000 902,000 898,000 868,000

Institutional 2,112,534 2,880,100 2,880,100 1,469,000 2,572,500

Federal 21,497,066 24,656,000 24,656,000 17,920,000 19,564,000
TOTAL REVENUE 26,442,637 30,583,600 30,583,600 22,087,000 24,854,100
EXPENDITURES

Student Services 26,318,936 30,539,600 30,539,600 21,582,000 24,810,600

General Institutional 17,789 44,000 44,000 - 43,500
TOTAL EXPENDITURES 26,336,725 30,583,600 30,583,600 21,582,000 24,854,100
Net Revenue (Expenditures) 105,912 - - 505,000 -
OTHER SOURCES (USES)

Operating Transfer In (Out) (291,932) - - - -
TOTAL RESOURCES (USES) (186,020) - - 505,000 -
TRANSFERS TO (FROM) FUND BALANCE

Reserve for Student Organizations (186,020) - - 505,000 -
TOTAL TRANSFERS TO (FROM) FUND BALANCE (186,020) - - 505,000 -
Beginning Fund Balance 783,139 597,119 597,119 597,119 1,102,119
Ending Fund Balance $ 597,119 $ 597,119 $ 597,119 $1,102,119 $ 1,102,119

Special Revenue - Non Aidable Funds are used to account for assets held by a district in a trustee capacity
or as an agent for individuals, private organizations, other governmental units or other funds.

* Actual is represented on a budgetary basis.
** Estimate is based upon 9 months actual and 3 months estimate.
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REVENUES
State
Federal
Institutional

TOTAL REVENUE

EXPENDITURES
Instruction
Instructional Resources
Student Services
General Institutional
Physical Plant
Public Service

TOTAL EXPENDITURES
Net Revenue (Expenditures)

OTHER SOURCES (USES)
Proceeds from Debt
Operating Transfer In (Out)

TOTAL RESOURCES (USES)

PRELIMINARY

April 20, 2021 Board Meeting

CAPITAL PROJECTS FUND
2021-22 BUDGETARY STATEMENT OF
RESOURCES, USES AND CHANGES IN FUND BALANCE

TRANSFERS TO (FROM) FUND BALANCE

Reserve for Capital Projects

TOTAL TRANSFERS TO (FROM) FUND BALANCE

Beginning Fund Balance
Ending Fund Balance

2020-21 2020-21
2019-20 ADOPTED  MODIFIED 2020-21 2021-22
ACTUAL* BUDGET BUDGET  ESTIMATE** BUDGET
$ 1,061,052 $ 100,000 $ 100,000 $ 65,000 200,000
171,819 - - 450,000 -
410,990 350,000 350,000 100,000 150,000
1,643,861 450,000 450,000 615,000 350,000
3,291,222 2,535,000 2,535,000 2,535,000 2,630,000
- 15,000 15,000 15,000 15,000
- 25,000 25,000 25,000 25,000
2,662,558 2,500,000 2,500,000 2,500,000 2,480,000
9,821,550 10,350,000 10,350,000 10,350,000 10,175,000
10,594 25,000 25,000 25,000 25,000
15,785,924 15,450,000 15,450,000 15,450,000 15,350,000
(14,142,063)  (15,000,000)  (15,000,000)  (14,835,000) (15,000,000)
14,000,000 15,000,000 15,000,000 15,000,000 15,000,000
291,932 - - - -
149,869 - - 165,000 -
149,869 - - 165,000 -
149,869 - - 165,000 -
2,625,207 2,775,076 2,775,076 2,775,076 2,940,076
$ 2,775076 $ 2775076 $ 2775076 $ 2,940,076 2,940,076

The Capital Projects Fund is used to account for financial resources and related financial activity for the acquisition
and improvement of sites and for the acquisitions, construction, equipping and renovation of buildings.

* Actual is represented on a budgetary basis.
** Estimate is based upon 9 months actual and 3 months estimate.

April 20, 2021

138


Debes
Typewritten Text
PRELIMINARY
April 20, 2021 Board Meeting


REVENUES

Local Government

Institutional

TOTAL REVENUE

EXPENDITURES

Instruction

General Institutional
Physical Plant

TOTAL EXPENDITURES
Net Revenue (Expenditures)

OTHER SOURCES (USES)
Proceeds from Debt
Payment to Refunded Bond Escrow Agent
Operating Transfer In (Out)

TOTAL RESOURCES (USES)

TRANSFERS TO (FROM) FUND BALANCE
Reserve for Debt Service

TOTAL TRANSFERS TO (FROM) FUND BALANCE

Beginning Fund Balance
Ending Fund Balance

DEBT SERVICE FUND
2021-22 BUDGETARY STATEMENT OF
RESOURCES, USES AND CHANGES IN FUND BALANCE

PRELIMINARY

April 20, 2021 Board Meeting

2020-21 2020-21
2019-20 ADOPTED MODIFIED 2020-21 2021-22
ACTUAL* BUDGET BUDGET  ESTIMATE* BUDGET
$ 13,775,000 $ 14,810,000 $ 14,810,000 $ 14,810,000 $ 15,754,000
56,157 50,000 50,000 3,000 5,000
13,831,157 14,860,000 14,860,000 14,813,000 15,759,000
- - - - 182,400
- - - - 231,100
14,211,897 16,100,000 16,100,000 16,034,870 16,375,500
14,211,897 16,100,000 16,100,000 16,034,870 16,789,000
(380,740) (1,240,000) (1,240,000) (1,221,870) (1,030,000)
890,476 640,000 640,000 625,400 580,000
509,736 (600,000) (600,000) (596,470) (450,000)
509,736 (600,000) (600,000) (596,470) (450,000)
509,736 (600,000) (600,000) (596,470) (450,000)
3,497,305 4,007,041 4,007,041 4,007,041 3,410,571
4,007,041 3,407,041 $ 3,407,041 $ 3410571 $ 2,960,571

The Debt Service Fund is used to account for the accumulation of resources for, and payment of, general

long-term debt principal and interest.

* Actual is represented on a budgetary basis.

** Estimate is based upon 9 months actual and 3 months estimate.
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ENTERPRISE FUND
2021-22
RESOURCES, USES AND CHANGES IN FUND BALANCE

2020-21 2020-21
2019-20 ADOPTED MODIFIED 2020-21 2021-22
ACTUAL* BUDGET BUDGET ESTIMATE** BUDGET
REVENUES
Local Government $ 45000 $ 45000 $ 45000 $ 45000 $ 45,000
Other Student Fees 187,034 200,000 200,000 200,000 220,000
Institutional 306,645 455,000 455,000 455,000 460,000
TOTAL REVENUE 538,679 700,000 700,000 700,000 725,000
EXPENDITURES
Auxiliary Services 635,836 700,000 700,000 700,000 725,000
TOTAL EXPENDITURES 635,836 700,000 700,000 700,000 725,000
Net Revenue (Expenditures) (97,157) - - - -
OTHER SOURCES (USES)
Residual Equity Transfer In (Out) - - - - -
Operating Transfer In (Out) - - - - -
TOTAL RESOURCES (USES) (97,157) - - - -
TRANSFERS TO (FROM) FUND BALANCE
Retained Earnings (97,157) - - - -
TOTAL TRANSFERS TO (FROM) FUND BALANCE (97,157) - - - -
Beginning Fund Balance 1,177,298 1,080,141 1,080,141 1,080,141 1,080,141
Ending Fund Balance $1,080,141 $1,080,141 $1,080,141 $ 1,080,141 $ 1,080,141

Enterprise Funds are used to account for operations where the costs of providing goods or services to the student
body, faculty and staff, or the general public are financed primarily through user fees.

* Actual is represented on a budgetary basis.
** Estimate is based upon 9 months actual and 3 months estimate.
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COMBINED FUND SUMMARY
JULY 1, 2021 - JUNE 30, 2022

BUDGETARY STATEMENT OF

RESOURCES, USES AND CHANGES IN FUND BALANCE

REVENUES

Local Government - Tax Levy
Local Government - City/County
State Aids

Other State Aids

Program Fees

Material Fees

Other Student Fees

Institutional

Federal

TOTAL REVENUE

EXPENDITURES
Instruction

Instructional Resources
Student Services
General Institutional
Physical Plant
Auxiliary Services
Public Service

TOTAL EXPENDITURES

NET REVENUE (EXPENDITURES)

OTHER SOURCES (USES)
Proceeds From Debt
Payments to Bond Escrow Agent
TOTAL RESOURCES (USES)

TRANSFERS TO (FROM) FUND BALANCE
Reserve for Prepaid Expenditures

Reserved for Student Financial Asst/Organizations
Reserve for Capital Projects

Reserve for Debt Service

Reserve for Other Post Employment Benefits
Designated for State Aid Fluctuations
Designated for Subsequent Years
Designated for Subsequent Year

Designated for Operations

Retained Earnings

Due to Others

TOTAL TRANSFERS TO (FROM) FUND BALANCE

Beginning Fund Balance
Ending Fund Balance

EXPENDITURES BY FUND
General Fund

Special Revenue Operational Fund
Special Revenue Non-Aidable Fund
Capital Projects Fund

Debt Service Fund

Enterprise Fund

TOTAL EXPENDITURES BY FUND

* Actual is presented on a budgetary basis.

** Estimated is based upon 9 months actual and 3 months estimatgyril 20, 2021

141

2020-21 2020-21

2019-20 ADOPTED MODIFIED 2020-21 2021-22
ACTUAL* BUDGET BUDGET ESTIMATE** BUDGET
$ 36,778,620 $ 38,200,641 $ 39229438 $ 39,263,565 $ 40,184,438
44,371,629 44,578,973 44,502,941 43,916,679 43,499,609
122,369 122,369 122,369 122,369 122,369
15,139,632 13,123,383 13,123,383 14,037,983 14,248,553
809,987 702,026 702,026 714,064 724,775
2,950,475 2,791,117 2,791,117 2,573,848 2,585,986
8,639,404 10,288,403 10,288,403 7,448,285 9,825,520
23,640,800 26,866,369 26,866,369 20,580,369 21,941,454
132,452,916 136,673,281 137,626,046 128,657,162 133,132,704
60,481,894 61,417,970 62,042,343 60,519,323 63,672,864
1,178,907 1,212,520 1,226,063 1,107,552 1,176,649
39,398,774 44,745,163 44,881,591 35,756,955 39,698,199
11,735,321 11,289,302 11,380,834 11,164,997 12,064,377
31,836,072 34,132,826 34,219,715 33,936,766 33,910,115
635,836 700,000 700,000 700,000 725,000
407,327 415,500 415,500 415,500 415,500
145,674,131 153,913,281 154,866,046 143,601,093 151,662,704
(13,221,215) (17,240,000) (17,240,000) (14,943,931) (18,530,000)
14,890,476 15,640,000 15,640,000 15,625,400 15,580,000
1,669,261 (1,600,000) (1,600,000) 681,469 (2,950,000)
(186,020) - - 505,000 -
149,869 - - 165,000 -
509,736 (600,000) (600,000) (596,470) (450,000)
1,073,856 (1,000,000) (1,000,000) - -
218,977 - - 607,939 (2,500,000)
(97,157) - ; ) ]
1,669,261 (1,600,000) (1,600,000) 681,469 (2,950,000)
38,030,068 39,699,329 39,699,329 39,699,329 40,380,798
39,699,329 38,099,329 38,099,329 40,380,798 37,430,798
83,418,164 84,244,723 85,197,488 82,999,265 87,727,741
5,285,585 6,834,958 6,834,958 6,834,958 6,216,863
26,336,725 30,583,600 30,583,600 21,582,000 24,854,100
15,785,924 15,450,000 15,450,000 15,450,000 15,350,000
14,211,897 16,100,000 16,100,000 16,034,870 16,789,000
635,836 700,000 700,000 700,000 725,000
$145,674,131  $153,913,281  $154,866,046  $143,601,093  $151,662,704
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call .
Action X
Information .
Discussion -

POLICY GOVERNANCE MONITORING REPORT

EXECUTIVE LIMITATIONS

3.2 = HUMAN RELATIONS

3.3 - EMPLOYMENT, COMPENSATION AND BENEFITS
3.9 —= SUSTAINED PRESIDENTIAL LEADERSHIP

Summary of Item:

3.2

3.3

3.9

Ends Statements and/or
Executive Limitations:

Staff Liaison:

Administration will present information that will cover
Executive Limitations 3.2, 3.3 and 3.9.

The President shall not cause or allow conditions,
procedures, or decisions which are inhumane, unfair, or
undignified in the college’s relationships with students,
employees, or members of the community.

The President shall not cause or allow jeopardy to the
college’s fiscal integrity or public image in regard to
employment, compensation, and benefits for employees,
consultants, and contract workers.

The President shall not cause or allow the college to be
unprepared for planned or unplanned interruption of
Presidential responsibilities.

Section 3 - Executive Limitations Policies:
3.2 — Human Relations
3.3 — Employment, Compensation and Benefits
3.9 — Sustained Presidential Leadership

Jacqueline Morris

April 20, 2021
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call _
Action X
Information
Discussion

POLICY GOVERNANCE REVIEW
Review Policy 3.3

SECTION 3 - EXECUTIVE LIMITATIONS POLICY 3.3
EMPLOYMENT, COMPENSATION, AND BENEFITS

The President shall not cause or allow jeopardy to the college’s fiscal
integrity or public image in regard to employment, compensation, and
benefits for employees, consultants, and contract workers.

Without limiting the scope of the foregoing statement, the President shall
not:

1. Fail to comply with administrative codes, rules, or regulations set forth
by agencies with recognized authority over specific college activities,
including administrative policies and rules of Gateway Technical
College.

2. Permit conflicts of interest in hiring of employees, consultants, and

contract workers.

Change his or her own compensation and benefits.

Provide for or change the compensation and benefits of other

employees except in accordance with college salary schedules and

established compensation practices.

5. Promise or imply permanent or guaranteed employment.

B w

Governance Process: Policy 1.4 — Board Policy Creation and Review
Board Liaison: Scott Pierce

April 20, 2021
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call _
Action X
Information
Discussion

POLICY GOVERNANCE REVIEW
Review Policy 3.9

SECTION 3 - EXECUTIVE LIMITATIONS POLICY 3.9
SUSTAINED PRESIDENTIAL LEADERSHIP

The President shall not cause or allow the college to be unprepared for
planned or unplanned interruption of Presidential responsibilities.

Without limiting the scope of the foregoing statement, the President shall
not:

1. Have fewer than two other administrators familiar with Board and
Presidential issues and processes in order to protect the Board and
the college from sudden loss of Presidential services.

Governance Process: Policy 1.4 — Board Policy Creation and Review
Board Liaison: Scott Pierce

April 20, 2021
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Xl. BOARD MEMBER COMMUNITY REPORTS

April 20, 2021
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XIl. NEXT MEETING DATE AND ADJOURN
A. Public Hearing — Thursday, May 6, 2021, 7:00 pm, Virtual and In-Person
Meeting, Kenosha Campus Madrigrano Conference Center
B. Regular Meeting — Thursday, May 13, 2021, 8:00 am, Virtual and In-Person
Meeting, Kenosha Campus Madrigrano Conference Center
C. Adjourn

April 20, 2021
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