GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Regular Meeting — Thursday, March 19, 2026 — 9:00 am
In-Person and Virtual Meeting
Elkhorn Campus, South Building Room 112/114
400 County Route H Street, Elkhorn, WI 53121

Join Webinar https://gtc.zoom.us/j/81435821204

CALL TO ORDER
A. Open Meeting Compliance
B. Oath of Office -- Ashleigh Henrichs

ROLL CALL

Ram Bhatia

Tamarra Coleman

Preston Gardner

Ashleigh Henrichs

Zaida Lange-Irisson

Caio Lisboa - Student
Rebecca Matoska-Mentink
Nicole Oberlin

Michael P. Reader

Jason Tadlock

Our Positive Core — Gateway Technical College District Board
Our shared strengths as a Board that we draw upon to do our work:
. Belief in the value of Gateway Technical College
Commitment to our community

Common sense of mission

Mutual respect

Sense of humor

Open-mindedness & willingness to question


https://www.google.com/url?q=https://gtc.zoom.us/j/81435821204&sa=D&source=calendar&ust=1728304361115014&usg=AOvVaw2-4UGhNfAoexoGrWCuUYPD

APPROVAL OF AGENDA
ltems on the Consent Agenda for discussion

APPROVAL OF MINUTES

A. February 19, 2026 — Committee of the Whole
B. February 19, 2026 — Regular Meeting



LINK TO RECORDING OF FEBRUARY 19, 2026, COMMITTEE OF THE WHOLE MEETING AND
REGULAR BOARD MEETING

GATEWAY TECHNICAL COLLEGE DISTRICT BOARD
Committee of the Whole Meeting, February 19, 2026

The Gateway Technical College District Board held an in-person and virtual Committee of the Whole Meeting at the SC
Johnson IMET Center, Kopper Auditorium, on Thursday, February 19, 2026, to receive information and updates relating
to Customized Industry Training and engage in questions and answers. The meeting was called to order at 8:00 am by
Jason Tadlock, Chairperson.

Open Meeting Compliance: David Elliott confirmed the meeting was duly noticed in accordance with state statutes for
open meeting compliance.

Roll Call

Present: Tamarra Coleman, Preston Gardner, Zaida Lange-Irisson, Rebecca Matoska-Mentink, Michael P. Reader and
Jason Tadlock

Virtual: None

Excused: Ram Bhatia, Nicole Oberlin and Caio Lisboa, student trustee

Also in attendance were Interim President Morgan Phillips, Recorder David Elliott, Executive Vice President of Academic
Affairs Matt Janison, Director of Account Management for Business and Workforce Solutions (BWS) Katie Dembowski
and 10 in-person and 38 virtual attendees. No decisions were made and no actions were taken.

At 8:42 am, it was moved by Z. Lange-Irisson, seconded by R. Matoska-Mentink and carried to adjourn the meeting.

GATEWAY TECHNICAL COLLEGE DISTRICT BOARD
Regular Meeting, February 19, 2026

The Gateway Technical College District Board met virtually and in person at the SC Johnson iMET Center, Kopper
Auditorium, on Thursday, February 19, 2026. The meeting was called to order at 9:00 am by Jason Tadlock, Chairperson.

Open Meeting Compliance: David Elliott confirmed the meeting was duly noticed in accordance with state statutes for
open meeting compliance.

Roll Call

Present: Tamarra Coleman, Preston Gardner, Zaida Lange-Irisson, Rebecca Matoska-Mentink, Michael P. Reader and
Jason Tadlock

Virtual: None

Excused: Ram Bhatia, Nicole Oberlin and Caio Lisboa, student trustee

Also in attendance were Interim President Morgan Phillips, Recorder David Elliott, and 15 in person and 44 virtual
attendees.

Approval of Agenda: It was moved by Z. Lange-Irisson, seconded by R. Matoska-Mentink and carried to approve the
Agenda.

Approval of Minutes: It was moved by T. Coleman, seconded by Z. Lange-Irisson and carried to approve the Minutes of
January 22, 2026, Committee of the Whole Meeting and Regular Meeting.

Citizen Comments: Dan Lyons of Gateway Technical College Education Association (GTEA) informed the Board about
the GTEA and Faculty Teaching and Learning Caucus (FTLC) assembling a planning workgroup to support the
Presidential Search process.


https://gateway.hosted.panopto.com/Panopto/Pages/Viewer.aspx?id=8783127f-9a31-45d0-8f49-b3f601247fe2
https://gateway.hosted.panopto.com/Panopto/Pages/Viewer.aspx?id=8783127f-9a31-45d0-8f49-b3f601247fe2

Chairperson’s Report - Board Evaluation Summary:

3 of the 7 trustees who attended completed the January Regular Meeting survey. Comments were: Strategic — |
appreciate the work from the faculty and staff preparing for the Committee of the Whole. These have been very insightful
and informative. Task — | encourage my fellow board members to prepare questions ahead of the meeting so the
Gateway team has the ability to come prepared to the presentations.

Chairperson’s Report — Wording of Executive Limitations Policy 3.2 and Policy 3.4: The Trustees reviewed the
Wording of Executive Limitations Policy 3.2 and Policy 3.4. It was moved by R. Matoska-Mentink, seconded by T.
Coleman and carried to approve the wording of Policies 3.2 and 3.4.

Ad Hoc Committee-Presidential Search Report: Committee Chairperson P. Gardner provided an update on the
Presidential Search, including the Search Committee advancing to the active evaluation of applicants, which will continue
through the March 4, 2026, application deadline. The Search Committee will meet in person on March 16, 2026, to
deliberate and identify semi-finalists to move forward in the process.

Board Member Community Reports: R. Bhatia was excused from the meeting and submitted a written report providing
updates on the latest developments with the Wisconsin Technical College System (WTCS)-District Board Association
(DBA). Z. Lange-Irisson reported on Trustees attending the annual ACCT National Legislative Summit (NLS) in
Washington, DC, February 8-11, 2026, to meet with congressional leaders to discuss issues affecting the college.

President’s Report - Announcements: Interim President Phillips provided college and industry updates, including
attending the ACCT-NLS and the AACC Workforce Development Institute. A Budget Plan Update by Chief Financial
Officer S. Johnson was also provided.

President’s Report — Dashboard: In addition to the metrics regularly tracked, the dashboard report included reports on
Gateway’s State of the College event on February 4, 2026, the Presidential Search, updates on Al-related matters,
establishing a Government/Systems Relations position and Student/Workforce Connections.

Student Trustee Report: C. Lisboa was excused and submitted a report in advance on student activities over the past
month.

Consent Agenda

It was moved by R. Matoska-Mentink, seconded by Z. Lange-Irisson and carried that the following items in the consent
agenda be approved.

Bid No. 1756 — ECP Playground Repairs, Kenosha Campus: Approved the administration’s recommendation to award
the contract to Camosy Construction.

Finance - Summary of Revenue and Expenditures: Approved the summary of revenue and expenditures as of
1/31/2026.

Finance - Cash and Investment Schedule: Approved the monthly cash reconciliation, investment schedule, and
investment report.

Personnel Report for January: Approved the personnel report of new hires (3), transfers (1), retirements (1), promotions
(1) and separations (4).

BWS Contracts for Instructional Delivery: Approved the contracts for instructional delivery report for February 2026.
Protective Services Contracts for Instructional Delivery: Approved the contracts for instructional delivery report for
January 2026.

High School Contracts for Instructional Delivery: Approved the contracts for instructional delivery report for February
2026.

Advisory Committee Activity Report: No new members added since last month’s report as of February 1, 2026.

Grant Awards: Gateway received two new grant awards, including funding to support the purchase of new firefighting
equipment for instructional use.

Executive Limitations - 3.7 Communication and Counsel to the Board: Vice President of Talent & Culture Jacqueline
Morris and Marketing Director Abbie Ford delivered the presentation covering the policy’s parameters.



Following discussion, it was moved by R. Matoska-Mentink, seconded by P. Gardner and carried that this report
is evidence that the college is making progress on Executive Limitations 3.7 and approve the parameters.

Ends Statement #5: Vice President of Student Services Tammi Summers delivered the presentation giving examples of
the college fulfilling the statement, “Educational partners, locally, nationally, and internationally, connect their students to
Gateway’s well-developed career pathways courses, facilities, and educational resources.”

Following discussion, it was moved by P. Gardner, seconded by T. Coleman and carried that this report is
evidence that the college is fulfilling its commitment as expressed in Ends Statement #5.

Next Meeting Date and Adjourn

Gateway Presidential Search Committee Meeting — Monday, March 16, 2026, 1:00 pm, Virtual and In-Person
Committee of the Whole Meeting — Thursday, March 19, 2026, 8:00 am, Virtual and In-Person, Elkhorn Campus, South
Building Room 112/114

Regular Meeting — Thursday, March 19, 2026, 9:00 am, Virtual and In-Person, Elkhorn Campus, South Building Room
112/114

Adjourn - At 10:37 am, it was moved by R. Matoska-Mentink, seconded by T. Coleman and carried to adjourn the
meeting.

Submitted by,

Preston Gardner, Secretary
Gateway Technical College Board of Trustees



CITIZEN COMMENTS

The Gateway Technical College District Board has established a limit of thirty
minutes for citizen comments. Individuals will be limited to three to five minutes for
their comments depending on the number of individuals who wish to address the
Board. Citizens wishing to address the Board are to sign up prior to the meeting on
the forms provided at the entrance to the meeting room.



CHAIRPERSON'S REPORT

A. Board Monthly Evaluation Summary
B. Review Wording of Policy 2.3
C. Review Wording of Policy 2.4



GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Governance Process:

Liaison:

CHAIRPERSON’S REPORT
Board Evaluation Summary

Roll Call
Action
Information
Discussion

Policy 1.11 — Board Committees

Policy 1.12 — Board Planning and Agenda

Jason Tadlock




GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information
Discussion

POLICY GOVERNANCE REVIEW
Review the Wording of Governance Policy 2.3

SECTION 2 - BOARD / STAFF RELATIONSHIP 2.3: DELEGATION TO THE PRESIDENT

The Board appoints the President as chief executive officer of the College and directs the President
through written policies to achieve certain results and to avoid unacceptable situations and actions,
allowing the President to use any reasonable interpretation of Board policies.

Accordingly:

1.

The Board will develop Ends policies instructing the President to achieve certain results for certain
recipients at a specified cost.

The Board will limit the latitude the President may exercise in practices, methods, conduct, and other
means through establishment of Executive Limitations policies.

The President may establish all further college policies, make all decisions, take all actions, establish
all practices, and develop all activities based on any reasonable interpretation of the Board’s
Ends and Executive Limitations policies.

The Board may change its Ends and Executive Limitations policies at any time, thereby changing the
latitude given to the President. However, as long as any particular policy is in effect, the Board
will respect and support the President’s decisions.

The Board will develop the President’s job description and approve the President’s annual goals and
objectives.

The President shall request a waiver of a Board policy if the President believes a waiver is in the best
interest of the College.

Question for the Board:
Does this policy as written represent an accurate and
complete statement of the Board'’s thinking at this time?

Governance Process: Policy 1.4 — Board Policy Creation and Review Board
Liaison: Jason Tadlock



GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information
Discussion

POLICY GOVERNANCE REVIEW
Review the Wording of Governance Policy 2.4

SECTION 2 - BOARD / STAFF RELATIONSHIP 2.4: MONITORING COLLEGE EFFECTIVENESS

The Board shall monitor College effectiveness in meeting Board policies based on current priorities.
Monitoring will be done in a way to permit the Board to use most of its time to create the future rather than
review the past.

Accordingly:

1. Monitoring shall compare the current performance of the college to the expectations of the Board as
stated in policy. In every case, the standard for compliance shall be any reasonable
interpretation of the board policy being monitored. The Board will take action to approve or
disapprove monitoring reports.

2. Monitoring data may be acquired in one or more of three ways: internal reports to the Board from the
President, external reports from an external auditor or other persons or entities external to the
institution selected by the Board, or direct inspection of documents, activities, or circumstances
by an ad hoc committee or the Board as a whole.

3. The Board will receive monitoring reports on the Ends policy and each Executive Limitation at least
once each year prior to the President’s performance evaluation.

4. As aresult of the Board’s monitoring, the Board may make any adjustments to policy necessary to
improve college effectiveness.

Question for the Board:
Does this policy as written represent an accurate and
complete statement of the Board'’s thinking at this time?

Governance Process: Policy 1.4 — Board Policy Creation and Review Board
Liaison: Jason Tadlock



AD HOC COMMITTEE-PRESIDENTIAL SEARCH REPORT



GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Governance Process:

Liaison:

AD HOC COMMITTEE REPORT
Presidential Search

Roll Call
Action
Information
Discussion

Policy 1.11 — Board Committees

Preston Gardner




BOARD MEMBER COMMUNITY REPORTS

A. Update from WTCS-DBA
B. Trustee Input



GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Governance Process:

Roll Call
Action
Information
Discussion

BOARD MEMBER COMMUNITY REPORTS
Update from WTCS-DBA

Policy 1.5 - Board Member’s Role




IN TECHNICAL COLLEGE

WISCONS
DISTRICT BOARDS ASSOCIATION

2026 March Monthly Association Update

Recap: Workforce Development Conference

Bryan was pleased to support AACC at
the annual Workforce Development
Conference along with members of
Wisconsin’s Technical Colleges. It was a
great opportunity to connect, collaborate,
and highlight the important work
happening across our institutions. Bryan
enjoyed spending time with many good
friends and colleagues, including Morgan
and Matt.

i
! Workforce Development Conference
5 ,

Recap: National Legislative Summit

The National Legislative Summit held each year in Washington, DC, bringing together
more than 1,000 community college leaders from across the country.

The event shines a spotlight
on the critical role our
nation’s community colleges
play and provides an
important opportunity to
engage members of Congress
and the Administration on
federal policies impacting

postsecondary institutions 3 ' Y
) '.

and students.

Jose ViIIarreaI & Hassan Hashmi of Madison

h ion f College sit to Julia Mikotas right & share their o
ave representation from 12 student stories. —

colleges. ——

This year, we were proud to

DBA Monthly Update — March 2026 | 1



IN TECHNICAL COLLEGE

WISCONS
DISTRICT BOARDS ASSOCIATION

While Senator Ron Johnson was unable to meet with us due to previously scheduled
commitments, our delegation met with Julia Mikota, who serves as his Legislative Counsel.

We also had the opportunity to
meet with Senator Tammy
Baldwin. During our time
together, we thanked her for her
1 & ' continued support, discussed
1 EY, LN ” l,',J A updates related to Wisconsin’s

A8 i A RN technical colleges, and even
Meeting with Senator Baldwin wished her a happy birthday —

— - = - complete with cards and a song.

B ] ¥
o - A
Our outstanding students were — ! gf 3 (o
highlighted throughout our time in DN \ .
Washington, DC. Their willingness to A =

share their personal stories helped & B -
illustrate the powerful and lasting impact Yy N

Wisconsin’s technical colleges have on
communities across our state. Gateway Technical College Student Trustee
Caio Lisboa wishing Senator Baldwin a happy
birthday after sharing his student story.

2R

————

—am—— TN — |
=N W e =

Preview: DBA Spring Meeting
Glacier Canyon Wilderness Resort—- Wisconsin Dells

Please visit the DBA website in early March to register for this event.

Tentative Schedule
7:30 AM -8:30 AM | Ambassador Breakfast & Welcome
8:30 AM-9:00 AM | DBA President welcome

Executive Director Report

WTCS President’s Report

DBA Monthly Update — March 2026 | 2



IN TECHNICAL COLLEGE

WISCONS
DISTRICT BOARDS ASSOCIATION

9:00 AM -9:30 AM | Updates: Resource Library & DBA Mentor Program
9:30 AM-10:30 AM | DBA Elections

10:30 AM -10:50 AM | Committee Reports

11:00 AM -2:00 PM | Lunch & Board of Directors Annual Planning

2:00 PM -2:15 PM | Break

2:15 AM - 3:00 PM | Executive Committee Meeting

Highlight

You are cordially invited to attend the 2026 WTCS Ambassador Banquet, an
event celebrating student leadership and achievement.

TECHNICAL EOLLEGE /
“THURSDAY, APRIL 16, 2026
/

5:00 PM RECEPTION
5:45 PM DINNER
6:45 PM PROGRAM

SPONSORED BY:

/ BAIRD |
\

I

2026 WTCS Ambassador Banquet Registration Link

DBA Monthly Update — March 2026 | 3



GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Governance Process:

Roll Call
Action
Information
Discussion

BOARD MEMBER COMMUNITY REPORTS
Trustee Input

Policy 1.5 - Board Member’s Role




PRESIDENT'S REPORT

A. Announcements
B. Dashboard Report



GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Policy/Ends Statement:

PRESIDENT’S REPORT
Announcements

Policy 2.1

Roll Call
Action
Information
Discussion

X



GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Policy/Ends Statement:

PRESIDENT’S REPORT
Dashboard Report

Policy 2.1

Roll Call
Action
Information
Discussion

X



STUDENT TRUSTEE REPORT



GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Governance Process:
Liaison:

STUDENT TRUSTEE
Student Trustee’s Report

Policy 1.16 — Student Trustee
Caio Lisboa

Roll Call
Action
Information
Discussion

X



OPERATIONAL AGENDA

A. Action Agenda
1) Request for Proposal (RFP) #26-003 For Joint
External Auditing Services Executive Limitations,
Policy 3.4, ]2 Budget/Forecasting — Sharon
Johnson



Gateway Technical College District Board

Summary of Item:

Attachments:

Roll Call .
Action X
Information
Discussion

Wisconsin Technical College System
Request for Proposal (RFP) #26-003

For External Auditing Services

Gateway Technical College participated in RFP 26-003 External Audit
RFP services with 14 other WTCS colleges, foundations or
consortium soliciting requests for proposals for auditing services.
Proposals were received from five (5) firms.

Based on a review of proposals submitted, firm qualifications, and
cost, administration recommendations that CliftonLarsonAllen LLP
(CLA), located in Milwaukee, WI, provide audit services for a five-year
period (fiscal years ending June 30, 2026, 2027, 2028, 2029 and
2030) at annual costs of $61,600; $62,920; $64,680; $66,440;
$68,200. CLA will provide a 5% discount per fiscal year for
preparation of financial statements, printing and binding of ACFR, etc.
Ten (10) districts have indicated their intent to award their external
audit services contract to CLA.

Tabulation of Proposals for External Auditing Services

Ends Statements and/or

Executive Limitations: Section 3 — Executive Limitations

Staff Liaison:

Policy 3.4, {2 — Budgeting/Forecasting

Sharon Johnson

Top1167.docx 03/19/2026



Technical College, Foundation, or Consortium

Baker Tilly

All-inclusive / Not to

Discount % per fiscal year

All-inclusive / Not to

FY2025-26| FY2026-27 | FY2027-28 | FY2028-29 | FY2029-30 Exceed Fee for for prepration of financial Exceed Fee for
Fee Fee Fee Fee Fee Years 1-5 (excludes statement, printing and Years 1-5 (includes
(Year1) (Year2) (Year 3) (Year 4) (Year5h) Discount) binding of ACFR, etc. Discount (Milwaukee only)
Gateway Technical College $58500 [ $ 60,750 | $ 63,0008 65250 (¢ 67,500]$ 315,000 | 0% | $ 315,000
Technical College, Foundation, or Consortium CliftonLarsonAllen
All-inclusive / Not to | Discount % per fiscal year All-inclusive / Not to
FY2025-26| FY2026-27 | FY2027-28 | FY2028-29 | FY2029-30 Exceed Fee for for prepration of financial Exceed Fee for
Fee Fee Fee Fee Fee Years 1-5 (excludes statement, printing and Years 1-5 (includes
(Year1) (Year 2) (Year 3) (Year 4) (Year5) Discount) binding of ACFR, etc. Discount)
Gateway Technical College $61,600 [ $ 62920 |$ 64,6808 66440 ¢ 682008 323,840 | 5% | $ 307,648
Technical College, Foundation, or Consortium Forvis Mazars
All-inclusive / Not to | Discount % per fiscal year All-inclusive / Not to
FY2025-26| FY2026-27 | FY2027-28 | FY2028-29 | FY2029-30 Exceed Fee for for prepration of financial Exceed Fee for
Fee Fee Fee Fee Fee Years 1-5 (excludes statement, printing and Years 1-5 (includes
(Year1) (Year 2) (Year 3) (Year 4) (Year5) Discount) binding of ACFR, etc. discount)
Gateway Technical College $59400 [ $ 62,700 $ 64,9008 68200[ ¢ 72,600]$ 327,800 | 5% | $ 255,200
Technical College, Foundation, or Consortium KerberRose
All-inclusive / Not to | Discount % per fiscal year All-inclusive / Not to
FY2025-26| FY2026-27 | FY2027-28 | FY2028-29 | FY2029-30 Exceed Fee for for prepration of financial Exceed Fee for
Fee Fee Fee Fee Fee Years 1-5 (excludes statement, printing and Years 1-5 (includes
(Year1) (Year 2) (Year 3) (Year4) (Year5) Discount) binding of ACFR, etc. Discount)
Gateway Technical College $35000|$ 36225|¢ 37493|$ 38805[$ 40,1638 187,686 | 2.5% | $ 187,686
Technical College, Foundation, or Consortium Plante & Moran
Fee Fee Fee Fee Fee Exceed Fee for | for prepration of financial | Exceed Fee for
Gateway Technical College $ 55600 [ $ 57,000 $ 584008 59,900 $ 61,4008 292,300 | 2% | $ 286,454




WISCONSIN TECHNICALCOLLEGES
PURCHASING CONSORTIUM

Notice of Intent to Award

Thank you for submitting a proposal in response to RFP 26-003 External Audit Services. After reviewing and evaluating
all proposals received, the following technical colleges, foundations, and consortiums intend to award a contract for
External Audit Services to the firms listed below.

1. Chippewa Valley Technical College intends to award a contract to CliftonLarsonAllen, LLP for external audit
services for the fiscal years ending June 30, 2026 through 2030, pending board approval.

2. Chippewa Valley Technical College Foundation, Inc. intends to award a contract to CliftonLarsonAllen, LLP for
external audit services for the fiscal years ending June 30, 2026 through 2030, pending board approval.

3. Fox Valley Technical College intends to award a contract to CliftonLarsonAllen, LLP for external audit services for
the fiscal years ending June 30, 2026 through 2030, pending board approval.

4. Fox Valley Technical College Foundation, Inc. intends to award a contract to CliftonLarsonAllen, LLP for external
audit services for the fiscal years ending June 30, 2026 through 2030, pending board approval.

5. Gateway Technical College intends to award a contract to CliftonLarsonAllen, LLP for external audit services for
the fiscal years ending June 30, 2026 through 2030, pending board approval.

6. Lakeshore College intends to award a contract to CliftonLarsonAllen, LLP for external audit services for the fiscal
years ending June 30, 2026 through 2030.

7. Lakeshore College Foundation, Inc. intends to award a contract to CliftonLarsonAllen, LLP for external audit
services for the fiscal years ending June 30, 2026 through 2030.

8. Madison College intends to award a contract to CliftonLarsonAllen, LLP for external audit services for the fiscal
years ending June 30, 2026 through 2030, pending board approval.

9. Mid-State Technical College intends to award a contract to Wipfli, LLP for external audit services for the fiscal
years ending June 30, 2026 through 2030. MSTC will be requesting approval from the College’s Board of
Directors at the next regularly scheduled monthly meeting in March 2026.

10. Mid-State Technical College Foundation, Inc. intends to award a contract to Wipfli, LLP for external audit
services for the fiscal years ending June 30, 2026 through 2030. Mid-State Technical College Foundation, Inc. will
be notifying the Foundation’s Board of Directors of the decision at the next regularly scheduled meeting to be
held in April 2026.

11. Milwaukee Area Technical College intends to award a contract to Baker Tilly US, LLP for external audit services
for the fiscal years ending June 30, 2026 through 2030, pending board approval.



12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

Moraine Park Technical College intends to award a contract to CliftonLarsonAllen, LLP for external audit services
for the fiscal years ending June 30, 2026 through 2030, pending board approval.

Moraine Park Foundation, Inc. intends to award a contract to CliftonLarsonAllen, LLP for external audit services
for the fiscal years ending June 30, 2026 through 2030.

Northcentral Technical College intends to award a contract to CliftonLarsonAllen, LLP for external audit services
for the fiscal years ending June 30, 2026 through 2030, pending board approval.

Northwood Technical College intends to award a contract to CliftonLarsonAllen, LLP for external audit services
for the fiscal years ending June 30, 2026 through 2030, pending board approval.

Northwood Technical College Foundation, Inc. intends to award a contract to CliftonLarsonAllen, LLP for
external audit services for the fiscal years ending June 30, 2026 through 2030, pending board approval.

Southwest Wisconsin Technical College intends to award a contract to CliftonLarsonAllen, LLP for external audit
services for the fiscal years ending June 30, 2026 through 2030, pending board approval.

Southwest Wisconsin Technical College Foundation, Inc. and Southwest Wisconsin Technical College Real
Estate Foundation, Inc. intend to award a contract to CliftonLarsonAllen, LLP for external audit services for the
fiscal years ending June 30, 2026 through 2030, pending board approval.

Waukesha County Technical College intends to award a contract to CliftonLarsonAllen, LLP for external audit
services for the fiscal years ending June 30, 2026 through 2030, pending board approval.

Waukesha County Technical College Foundation, Inc. intends to award a contract to CliftonLarsonAllen, LLP for
external audit services for the fiscal years ending June 30, 2026 through 2030.

Western Technical College intends to award a contract to Wipfli, LLP for external audit services for the fiscal
years ending June 30, 2026 through 2030, pending board approval.

Wisconsin Technical College Employee Benefit Consortium intends to award a contract to Wipfli, LLP for
external audit services for the fiscal years ending June 30, 2026 through 2030, pending board approval.

Please note: These awards are contingent upon the successful completion of final contract negotiations between each
firm and the Wisconsin Technical Colleges Purchasing Consortium, as well as the required board approvals. This notice of
intent to award does not constitute a formal contract award.

We sincerely appreciate your interest, time, and effort in responding to this Request for Proposal and the significant
work involved in preparing your submission. We wish you continued success and thank you for your participation in this
process. If you have any questions, please feel free to contact me at 920-785-8593 or amaas@wtcpc.com.

Sincerely,

Amy €. Maas

Amy Maas
Associate Director



OPERATIONAL AGENDA

B) Consent Agenda

1) Bids
a. No. 1758 — Dyno Lab Removal - Kenosha Campus,
Horizon Center
b. No. 1759 -- Pit Retaining Wall Refurbishment --
Racine Campus
2) Finance
a. Summary of Revenues and Expenditures
b. Cash and Investment Schedules
3) Personnel Report
4) Contracts for Instructional Delivery
a. Business and Workforce Solutions
b. Protective Services
c. High School
9) Advisory Committee Activity Report
6) Grant Information



Gateway Technical College District Board

Roll Call _
Action X
Information
Discussion
Bid No. 1758
Dyno Lab Removal
Kenosha Campus — Horizon Center
Summary of ltem: Sealed bids were received from various subcontractors for the

Kenosha Campus — Horizon Center - Dyno Lab Removal Project.

The administration is recommending the contract to provide all labor
and materials required for this project be awarded to:

Construction Contract: (Camosy's Contract) $ 182,792.00
A&E Fees: (PIDA fee 9.25%) $ 16,908.00
Reimbursable Fees: $ 300.00
Owner-held Contingency: $ -
Total Project Cost: $ 200,000.00
Funding Source: G.O. Promissory Notes Series 2025-2026C
Attachments: Letter of Recommendation for Award of Bid and Tabulation of Bids

From Partners in Design Architects.
Ends Statements and/or
Executive Limitations: Section 3 — Executive Limitations

Policy 3.5 — Financial Condition

Staff Liaison: Sharon Johnson

Top1168.docx 03/19/2026



& PartnersinDesign

ARCHITECTS

March 2, 2026

Sharon Johnson

Gateway Technical College
3520 30™ Avenue
Kenosha, Wisconsin 53140

RE: Kenosha Campus - Horizon Center
Dyno Lab Removal
Official Notice No. 1758

Dear Mrs. Johnson:

On Thursday, February 19, 2026, at the office of your construction
manager, Camosy Construction, subcontractor bids were received and
opened for the Dyno Lab Removal project. Rhonda Cerminara and Andrew
Kallenbach attended on behalf of Gateway Technical College. Tyler Thiel
and Michael Greenless attended on behalf of Camosy Construction. Mike
Pillizzi attended on behalf of Partners in Design Architects.

Since the bid day, Partners in Design Architects have been working with
Camosy Construction and Gateway Technical College to evaluate and clarify
the bid day numbers.

Based on our bid evaluation and clarifications, we recommend that Camosy
Construction's contract value be $182,792.00 for the Dyno Lab Removal
project. Gateway Technical College should also budget approximately
$16,908.00 for architectural and engineering fees and $300.00 for
reimbursable printing and submittal fees.

Contract: $ 182,792.00 (Camosy’s Contract)
A&E Fees: $ 16,908.00 (PIDA fee 9.25%)
Reimbursable Fees: $ 300.00

Owner-held contingency: §$ 0.00

Total Project Cost: $ 200,000.00

Should you have any questions regarding our recommendation, please do
not hesitate to call me.

Sincerely,

7.2 [l

Jeffrey E. Bridleman, AIA, ALA

Partners in Design
Architects, Inc.

WISCONSIN
600 Fifty Second Street
Suite 220

Kenosha, WI 53140
262.652.2800

ILLINOIS
2610 Lake Cook Road
Suite 280
Riverwoods, IL 60015
847.940.0300

www.pidarchitects.com




PIDA Proj. No.

191.24.096

GTC Proj No. Official No. 1758
Proj Name KE Campus - HZ Center Dyno Room Removal
Total Project Budget| S 200,000.00
Accepted or Not General Contractor
Recommend|Camosy GMP S 182,792.00
$ -
Construction Total 3 182,792.00
A&E Fees - Estimated Hourly Fees
Study Fees
Camosy GMP 9.25% $ 16,908.00
Sub-Total Fees S 16,908.00
Printing Cost: Bidding S 300.00
Printing Cost: For Construction S -
Geotesting Services S -
Topographic Survey S -
Environmental Assesment Fee S -
Notice of Intent - DNR S -
ESTIMATED FEE: |DSPS Submittal Fee: Arch/HVAC S -
DSPS Submittal Fee: Civil S -
DSPS Submittal Fee: General Plumb S -
DSPS Submittal Fee: Water Reuse S -
Sub-Total
Reimbursable S 300.00
A& E Total fees [s 17,208.00
GTC Responsible fees
Asbestos Abatement S -
Fiber Relocation S -
HVAC Commissioning S -
Telephone Service modifications S -
PerMar Security modifications S -
Entry Technology modifications S -
Graphic Signage S -
Testing Services S -
Building Permit Fees S -
Kenosha Registrar of Deeds S -
Impact fees S -
Environmental Impact fees S -
Contingency Fee held by GTC S -
Signage budget S -
GTC Project Cost 3 -
Total Project
. $  200,000.00

Cost

budget vs. actual bid cost difference: $




Gateway Technical College A
Horizon Dyno Lab Removal CAMOSY éA
GMP CONSTRUCTION
26-Feb-26
ITEM DESCRIPTION GMP
1.00 GENERAL CONDITIONS $7,365
2.00 PRECONSTRUCTION SERVICES $3,656
6.01 GENERAL TRADES - B.P. #6.01 $92,810
6.02 ACCEPTED VOLUNTARY ALTERNATE No.1 ($1,087)
9.90 PAINTING - B.P. #9.90 $9,325
15.30 FIRE PROTECTION - B.P. #15.30 $2,800
15.40 PLUMBING - B.P. #15.40 $3,600
15.80 HVAC - B.P. #15.80 $9,780
16.00 ELECTRICAL - B.P. #16.00 $14,612
18.00 TESTING NIC $0
19.00 PERMIT FEE $1,828
24.00 OWNERS CONTINGENCY $14,600
27.00 INSURANCE $259
28.00 FIELD & OFFICE SUPERVISION $17,028
29.00 CONSTRUCTION FEE $4,570
30.00 BOND PREMIUM $1,645
|
GMP $182,792

Byno Lab Removal GMP .xls Page 1 of 1 RECAP CAMOSY
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