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October 14, 2024

NOTICE OF MEETING
GATEWAY TECHNICAL COLLEGE
DISTRICT BOARD
Regular Meeting

Thursday, October 17, 2024 — 8:00 am
In-Person and Virtual Meeting

Racine Campus, Racine Bldg., Quad Room
1001 N. Main St., Racine, WI 53403

Join Webinar to view: https://gtc.zoom.us/j/81435821204

The Gateway Technical College District Board will hold its regular meeting on
Thursday, October 17, 2024, at 8:00 am as an in-person and virtual meeting.
The agenda is included. The public may attend in person or access the
meeting using the webinar link listed above.

For virtual citizen comments please contact Liz Allen at allene@gtc.edu prior to
the meeting.

L op/

Ritu Raju, Ph.D.
President and Chief Executive Officer

To request disability accommodations, contact the Director of Compliance at 262-564-3062 / Wisconsin Relay 711, or
compliance@gtc.edu, at least three days in advance.
To view Gateway's policy on equal opportunity and Notice Under the Americans with Disabilities Act, visit gtc.edu/eeo.



https://www.google.com/url?q=https://gtc.zoom.us/j/81435821204&sa=D&source=calendar&ust=1728304361115014&usg=AOvVaw2-4UGhNfAoexoGrWCuUYPD
mailto:allene@gtc.edu
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Regular Meeting — Thursday, October 17, 2024 — 8:00 am
In-Person:
Racine Campus, Racine Bldg., Quad Room
1001 N. Main St., Racine, WI 53403
or
Join Webinar to view: https://gtc.zoom.us/j/81435821204

Info. Roll
""" | action | cal AGENDA Page
Disc
Call to Order 4
X Open Meeting Compliance
X | Roll Call 4
X Approval of Agenda 5
Approval of Minutes 5
X A. September 4, 2024 — Special Meeting 6
X B. September 19, 2024 — Regular Meeting 7
X C. September 30, 2024 - Special Meeting 1
X Citizen Comments 12
Chairperson’s Report 13
X A. Board Monthly Evaluation Summary 14
X B. January Board meeting conflict with DBA Legislative Seminar (1/15/25-1/17/25) 15
a. Discuss moving date from 1/16/25 to 1/14/25
X Board Member Community Reports 16
President’s Report 17
X A. Signing ceremony for the direct admit agreement between UW Stout and Gateway Technical 18
College
X B. Announcements 19
X C. Dashboard Report 20
X D. Poem reading - Joe Engel, Kenosha Campus Custodian 21
X Student Trustee Report 22
Operational Agenda 23
A. Action Agenda
X 1. Resolution No. B-2024 E.1 & E.2 — Approval of the Koenen LLC Lease - Barber 24
Cosmetology Program, Burlington
X 2. Resolution No. B-2024 F.1 & F,2 — Approval of the Barber Cosmetology Remodel Project, 41
425 Milwaukee Ave and 141 West Chestnut Street, Burlington
X 3. FY 2024-25 Budget Revision #2 53
X 4. FY 2023-24 Budget Revision #3 62
X 5. Resolution Number M-2024 A — Designation of Assistant, Associate, and Deputy Directors "



https://www.google.com/url?q=https://gtc.zoom.us/j/81435821204&sa=D&source=calendar&ust=1728304361115014&usg=AOvVaw2-4UGhNfAoexoGrWCuUYPD

Info. Roll
""" action | cal AGENDA Page
Disc
X B. Consent Agenda 73
1. Finance
a. Summary of Revenues and Expenditures 74
b. Cash and Investment Schedules 82
2. Personnel Report 86
3. Contracts for Instructional Delivery
a. Business and Workforce Solutions 89
b. Protective Services 92
c. High School 95
4. Advisory Committee Activity Report 101
5. Annual Procurement Review 104
Governance Policy Monitoring Reports 107
X A. Ends Policy Monitoring 108
1) College Ends Poalicy - The tri-county community benefits from affordable higher education
that allows residents to develop knowledge and skills for family-supporting careers that
contribute to the growth and sustainability of the local economy at a cost commensurate with
the value of services provided.
#4 Families are strengthened by the prosperity of their graduates, reduced
unemployment or underemployment, and the availability of local jobs for family
members. — Nicci Pagen and Robin Widmar
X | B. Executive Limitations Monitoring 109
1) Policy 3.4 Budgeting/Forecasting: Budget Updates and Tax Levy & Mill Rate
Confirmation - Jason Nygard
Next Meeting Date and Adjourn 111
X A. Regular Meeting — Tuesday, November 19, 2024, 8:00 am, Virtual and In-Person, Elkhorn
Campus, South Building, Room 112/114
X B. Adjourn - Following the regular meeting, the Gateway Technical College District Board will

meet in closed session pursuant to Wisconsin Statutes 19.85(1)(c) and 19.85(1)(f) to discuss
Personnel Issues and Contract Data. The Board reserves the right to reconvene in open
session to take action on items discussed in closed session.






https://www.google.com/url?q=https://gtc.zoom.us/j/81435821204&sa=D&source=calendar&ust=1728304361115014&usg=AOvVaw2-4UGhNfAoexoGrWCuUYPD
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information
Discussion

1]

FY 2024-2025 BUDGET REVISION #2 - continued

ROLL CALL

Ram Bhatia

Benjamin DeSmidt
William Duncan

Preston Gardner

Zaida Lange-Irisson
Rebecca Matoska-Mentink
Nicole Oberlin

Scott Pierce

Jason Tadlock

FY 2024-25 Budget Revision #2 Bd
Mtg.docx  10/17/24

October 17, 2024
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GATEWAY TECHNICAL COLLEGE

2024-25 SUMMARY OF REVENUE & EXPENDITURES AS OF 9/30/24

GENERAL FUND

REVENUE:
LOCAL GOVERNMENT
STATE AIDS
STATUTORY PROGRAM FEES
MATERIAL FEES
OTHER STUDENT FEES
FEDERAL REVENUE
INSTITUTIONAL
OTHER RESOURCES

TOTAL REVENUE & OTHER RESOURCES

EXPENDITURES BY FUNCTION:
INSTRUCTIONAL
INSTRUCTIONAL RESOURCES
STUDENT SERVICES
GENERAL INSTITUTIONAL
PHYSICAL PLANT35574

TOTAL EXPENDITURES

2024-25 2024-25 2024-25

APPROVED WORKING ACTUAL

BUDGET BUDGET TO DATE
22,715,144 $ 22,715,144 $ 191
44,129,279 44,129,279 3,279,312
14,654,327 14,654,327 9,264,169
869,077 869,077 554,021
1,636,522 1,636,522 767,648
20,000 20,000 155
8,400,358 8,400,358 594,724
92,424,707 $ 92,424,707 14,460,221
60,543,434 $ 60,512,144 $ 12,007,755
1,245,126 1,245,126 293,057
13,009,449 13,009,449 2,622,022
9,822,392 9,822,392 2,917,107
7,804,306 7,804,306 3,635,415
92,424,707 $ 92,393,417 $ 21,275,355

October 17, 2024

76

PERCENT
INCURRED

0.00%
7.43%
63.22%
63.75%
46.91%
0.78%
7.08%

15.65%

19.84%
23.54%
19.39%
29.70%
45.30%

23.03%



GATEWAY TECHNICAL COLLEGE
2024-25 SUMMARY OF REVENUE & EXPENDITURES AS OF 9/30/24

SPECIAL REVENUE-OPERATIONAL FUND 2024-25 2024-25 2024-25
APPROVED WORKING ACTUAL PERCENT
BUDGET BUDGET TO DATE INCURRED
REVENUE:
LOCAL GOVERNMENT $ 2,000,000 $ 2,000,000 $ - 0.00%
STATE AIDS 3,517,250 3,502,794 143,982 4.11%
FEDERAL 5,009,500 5,023,956 281,239 5.60%
INSTITUTIONAL 106,441 106,441 155,489 146.08%
TOTAL REVENUE & OTHER RESOURCES $ 10,633,191 $ 10,633,191 $ 580,710 5.46%
EXPENDITURES BY FUNCTION:
INSTRUCTIONAL $ 7,236,154 $ 7225439 $ 1,481,303 20.50%
STUDENT SERVICES 1,952,491 1,952,491 316,240 16.20%
GENERAL INSTITUTIONAL 1,339,741 1,350,456 138,848 10.28%
PHYSICAL PLANT - - - 0.00%
PUBLIC SERVICE 420,941 420,941 74,901 17.79%
TOTAL EXPENDITURES $ 10,949,327 $ 10,949,327 $ 2,011,291 18.37%

October 17, 2024
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GATEWAY TECHNICAL COLLEGE

2024-25 SUMMARY OF REVENUE & EXPENDITURES AS OF 9/30/24

SPECIAL REVENUE-NON AIDABLE FUND 2024-25 2024-25 2024-25
APPROVED WORKING ACTUAL
BUDGET BUDGET TO DATE
REVENUE:
STATE AIDS $ 2,273,600 $ 2,273,600 $ 1,500
OTHER STUDENT FEES 901,713 901,713 611,623
INSTITUTIONAL 2,128,650 2,128,650 731,247
FEDERAL 20,079,068 20,079,068 537,800
TOTAL REVENUE & OTHER RESOURCES _§ 25,383,031 $ 25,383,031 $ 1,882,169
EXPENDITURES BY FUNCTION:
STUDENT SERVICES $ 25,976,031 $ 25,976,031 $ 10,556,244
GENERAL INSTITUTIONAL 7,000 7,000 -
TOTAL EXPENDITURES $ 25,983,031 $ 25,983,031 $ 10,556,244

October 17, 2024
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PERCENT
INCURRED

0.07%
67.83%
34.35%

2.68%

7.42%

40.64%
0.00%

40.63%



GATEWAY TECHNICAL COLLEGE

2024-25 SUMMARY OF REVENUE & EXPENDITURES AS OF 9/30/24

CAPITAL PROJECTS FUND

REVENUE:
STATE AIDS
INSTITUTIONAL
FEDERAL
OTHER RESOURCES

TOTAL REVENUE & OTHER RESOURCES

EXPENDITURES BY FUNCTION:
INSTRUCTIONAL
INSTRUCTIONAL - RESOURCES
STUDENT SERVICES
GENERAL INSTITUTIONAL
PHYSICAL PLANT
PUBLIC SERVICE

TOTAL EXPENDITURES

2024-25
APPROVED
BUDGET

$ 1,260,000
350,000
75,000
12,000,000

$ 13,685,000

$ 3,569,048
20,000

70,000
400,000
9,590,952
35,000

8 13,685,000

2024-25
WORKING
BUDGET

$ 1,260,000
350,000
75,000
12,000,000

$ 13,685,000

$ 4,085,000
20,000
70,000

2,425,000
7,050,000
35,000

$ 13,685,000

October 17, 2024
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2024-25
ACTUAL
TO DATE

95,396

4,000,000

4,095,396

1,115,414

1,339,414
180,281

2,635,110

PERCENT
INCURRED

0.00%
27.26%
0.00%
33.33%

29.93%

27.31%
0.00%
0.00%

55.23%
2.56%
0.00%

19.26%



DEBT SERVICE FUND

REVENUE:

LOCAL GOVERNMENT
INSTITUTIONAL
OTHER RESOURCES

TOTAL REVENUE & OTHER RESOURCES

EXPENDITURES BY FUNCTION:
PHYSICAL PLANT

TOTAL EXPENDITURES

GATEWAY TECHNICAL COLLEGE
2024-25 SUMMARY OF REVENUE & EXPENDITURES AS OF 9/30/24

2024-25
APPROVED
BUDGET

$ 17,103,000

100,000
342,000

8 17545000

$ 17,360,000

$ 17,360,000

2024-25
WORKING
BUDGET

$ 17,103,000
100,000
373,290

$ 17,576,290

$ 17,391,290

$ 17,391,290

October 17, 2024
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2024-25
ACTUAL
TO DATE

160,662

160,662

976,311

976,311

PERCENT
INCURRED

0.00%
0.00%
43.04%

0.91%

5.61%

5.61%
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