Advanced Leadership Certificate
Honing Your Leadership Skills

Course Outline:

The Reluctant Team Leader
The People Leader
The Task Leader

Course Summary:

Leadership involves a complicated set of skills. First, you'll need to have the people skills to
foster teamwork and build team spirit. You'll also need to be able to guide the team through its
management of the task your team was formed to accomplish. You need to know how to put
your team members" time to its best use - how to keep meetings short and effective.

Course Objectives:

The Reluctant Team Leader: Recognize the importance of developing skills in leading a
project team; Match the leadership styles to their descriptions; Select the skills of the
empowering team leader; Match the extent of leader participation in team decision-making with
the corresponding scenario.

The People Leader: Recognize the value of developing leadership skills for handling the more
human if aspects of the team; Select the methods of leading people to success in their team
roles; ldentify the strategies for fostering teamwork; Select the appropriate tips for building
team spirit.

The Task Leader: Recognize the importance of developing leadership skills for dealing with
the task aspects of the team; Select the tips for managing the task issues on the team; Identify
the tasks involved in setting up a team communication system; Select the guidelines for
choosing between making a decision by yourself and involving others in that decision. The
Meeting Facilitator: Recognize the advantages of facilitating meetings effectively; Select the
guidelines for beginning meetings effectively; Choose the strategies for helping your meetings
be more productive; Identify the tips for dealing with problem team members in meetings.



