October 9, 2026

Meeting Notice
Gateway Technical College District Board
Regular Meeting — Thursday, October 15, 2026 - 9:00 am
In-Person and Virtual Meeting
SC Johnson iIMET Center, Kopper Auditorium
2320 Renaissance Boulevard, Sturtevant, W1 53177

Join Webinar https://gtc.zoom.us/j/81435821204

The Gateway Technical College District Board will hold its regular meeting on Thursday, October 15, 2026, at
9:00 am. The public may attend the meeting in person or virtually through the webinar link listed above.

The meeting agenda is available on the college’s website and can be accessed via this link:
https://gtc.edu/about-gateway/board-trustees/meeting-notices-agendas.

For virtual citizen comments please contact David Elliott at elliottd@gtc.edu prior to the meeting.
Best regards,

Veronique Vien Tran, Ph.D.
President and Chief Executive Officer

Gateway is an equal opportunity employer and educator. To request disability accommodation or accessibility assistance, contact Josh
Vollendorf at 262-564-3062, Wisconsin Relay 711, or email compliance@gtc.edu. Visit gtc.edu/eeo for Gateway's ADA notice.
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Gateway Technical College District Board
Regular Meeting — Thursday, October 15, 2026 — 9:00 am
In-Person and Virtual Meeting
SC Johnson iMET Center, Kopper Auditorium
2320 Renaissance Boulevard, Sturtevant, Wl 53177

Join Webinar https://atc.zoom.us/j/81435821204

Info./ | Action | Roll Agenda Page
Disc. Call

X Call to Order 4

A. Open Meeting Compliance
X | Roll Call 4
X Approval of Agenda 5
X Approval of Minutes 5
A. September 30, 2026 — Committee of the Whole 6
B. September 30, 2026 — Regular Meeting 6
X Citizen Comments 10
X Chairperson’s Report 1
A. Board Monthly Evaluation Summary 12
B. Review Wording of Policy 1.5 13
C. Review Wording of Ends Statement #2 14
X Board Member Community Reports 15
X President’s Report 16
A. Announcements 17
B. Dashboard Report 18
X Student Trustee Report 19
Operational Agenda 21

A. Action Agenda
X 1. FY 2025-26 Budget Revision #3 — Approval to amend the FY 2025-26 22
Budget based on year-end results. — Jason Nygard

X 2. FY 2026-27 Budget Revision #1 — Required modification to the FY 31

2026-27 Budget in the General Fund, Special Revenue-Operational,
Special Revenue-Non-Aidable, and Capital Funds. — Jason Nygard
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Info./ | Action | Roll Agenda Page
Disc. Call
Operational Agenda (continued)
X 3. Resolution No. M-2026 B — Designation of Assistant, Associate, and 40
Deputy Directors — Resolution designating positions and current
occupants of these positions per Wis. Statutes, Sec. 19.42(13)(f). -
Jacqueline Morris
X B. Consent Agenda 42
1. Finance
a. Annual Procurement Review — Jason Nygard 43
b. Summary of Revenues and Expenditures 47
c. Cash and Investment Schedules 56
2. Personnel Report 60
3. Contracts for Instructional Delivery
a. Business and Workforce Solutions 63
b. Protective Services 67
c. High School 70
4. Advisory Committee Activity Report 76
5. Grant Awards 78
Policy Governance Monitoring Reports 80
A. Executive Limitations
X 1. 3.4 Budgeting/Forecasting: Tax Levy and Mill Rate Confirmation. The 81
administration is recommending confirmation of the tax levy and mill rate
approved by the Gateway Technical College District Board on June 17,
2026. — Jason Nygard
X 2. 3.2 Human Relationships — Magan Perez, Director, Employee 82
Engagement
Next Meeting Date and Adjourn 83
X A. Regular Meeting — Thursday, November 19, 2026, 8:00 am, In-Person and
Virtual, Elkhorn Campus, South Building Room 112/114
X B. Adjourn - Following the regular meeting, the Gateway Technical College District

Board will meet in Closed Session pursuant to Wisconsin Statutes 19.85(1)(c) to
discuss Personnel Issues. The Board reserves the right to reconvene in Open
Session to take action on items discussed in Closed Session.
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