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GATEWAY TECHNICAL COLLEGE
THE 2025-2026 BUDGET MESSAGE

We are pleased to present the annual budget for the fiscal year 2025-2026. As board
chairperson of the Gateway Technical College Board of Trustees, I'm honored to tell
the story of Gateway's excellence and contributions to Southeastern Wisconsin. The
key to fulfilling our mission of providing life changing educational opportunities for our
students is a commitment to strong financial stewardship and continuous improve-
ment, allowing us to meet today’s needs while charting out a clear course of action for
future sustainability. Our students deserve modern facilities and resources that equip
them with the skills that will help them to successfully enter their career and meet
the workforce needs of local employers. I'm proud our prudent fiscal management has
allowed strategic investments while keeping our education affordable.

Our faculty and staff are fully committed to ensuring every student has a path to
succeed in their chosen career field and work tirelessly to ensure that’s a reality. They
change the lives of every student — and, indeed, their families — and | am proud to see
that every day. Gateway's instructors and administrators also work closely with local
employers to understand evolving workforce demands and the college is positioned
well to shift and grow to meet those needs.

Our students come to Gateway to gain the knowledge and skills required to thrive in
their chosen professions. They depend on us to design academic and training programs tightly aligned with the real-world
demands of today's workplace. Just as importantly, our students expect access to facilities that mirror modern work environ-
ments. Gateway's labs, workshops, and simulation areas are outfitted with the same equipment graduates will encounter on
day one of their careers. We constantly strive to expand educational access to our tri-county region through our “direct admit”
agreements with partner universities such as Carthage College, University of Wisconsin Milwaukee, University of Wisconsin
Parkside and University of Wisconsin Whitewater, as well as through leading-edge academic programs and apprenticeships.

As a result of our mission-driven work, Gateway Technical College makes an impressive workforce impact on our region.
Gateway and our students yielded a $750 million economic impact to the Gateway District economy, or about 3 percent of the
region’s gross regional product, according to the labor market and economics analytics company Lightcast. In addition, the
report shows that one out of every 23 jobs in the Gateway District is supported by the activities of the college and our stu-
dents.

This year's budget report certainly highlights the continued impact Gateway has on the economy of Southeastern Wisconsin,
and it prioritizes the needs of students, faculty and staff to fulfill our aim of delivering high quality education and training in an
innovative learning environment. Looking ahead, we will continue aligning resources to develop programs that meet work-
force needs. Our aim is to foster an innovative learning environment that empowers students for success.

On behalf of our Board, administrators, faculty and staff, thank you for your continued trust and support of Gateway. Our mis-
sion to enrich lives and strengthen our communities through accessible education is more vital than ever.

Respectfully,

Jason Tadlock
Board chairperson
Gateway Technical College Board of Trustees



For more than 114 years, Gateway Technical College has committed to transforming the lives of the
students we serve, and by doing so growing the economy of Southeastern Wisconsin. Elevate 2028,
the college’s four-year strategic plan, builds on this tradition while embracing our mission and vision
statements. The plan outlines three primary strategic goals.

Goal 1: Student Success - Gateway will actively work to provide inclusive student experiences that
support success from pre-enrollment through graduation.

Objective 1A:Increase the enrollment pipeline and equity in access.
Objective 1B: Increase retention rates and reduce persistent equity gaps.

Goal 2: Community Engagement - Gateway must work closely with our partners to ensure that we
provide pathways to prepare all learners for the workforce of tomorrow.

Objective 2A: Build and expand mutually beneficial community partnerships.
Objective 2B: Strengthen connections to business and industry.

Goal 3: Organizational Excellence - Gateway strives to foster an organizational culture that builds
community and is focused on excellence.

Objective 3A: Improve employee engagement
Objective 3B: Increase operational sustainability and long-term organizational health.

The FY2025-26 Budget is a result of a shared vision of how Gateway can best serve our
communities’ changing needs. The following sections outline many of the major initiatives included in
FY2025-26 Budget.

Academic and Campus Affairs

Programming

Gateway continues to meet the education and training needs of Southeastern Wisconsin by offering
Associate Degree, Technical Diploma, English Language Learner (ELL), High School Equivalency
Diploma (HSED), Certificate of General Educational Development (GED) and Adult Basic Education
(ABE), programs. Constant monitoring of community needs mandates that we upgrade programs,
discontinue programs, and add new programs on a regular basis.

The most recent programs and services updates include:

e In Fall 2024, we started offering an Associate of Applied Science degree in Legal Studies /
Paralegal. This program launched near capacity and will continue its second year starting in
the Fall of 2025. We anticipate student demand to continue the growth of this program.

e Respiratory Therapy had its accreditation visit in early May and our goal is still for a Fall 2025
start.

e Dental Hygiene - with financial support from the Governor and the state of WI, along with
support from our Gateway Board of Trustees, we have begun work on constructing this new
program. The anticipated timeline with construction and accreditation leads us to a Fall 2027
target opening.



e The new nursing simulation center in Elkhorn was opened in January, ensuring all three
counties we serve have access to the full nursing curriculum. We look forward to growing this
opportunity over the next academic year.

e \We opened a new HVAC Technician Lab in Elkhorn, expanding this program from just our
Kenosha campus. We kicked this off with a High School Academy this past spring and look to
grow enroliment in this and our traditional offerings going forward.

e \We expanded capacity and updated the Elkhorn Welding Lab. Welding has very strong
enrollments, so adding capacity and looking at expanded schedules to allow more students to
register is a continuing effort.

e The new Lakeview Technology Academy opened in Spring 2025, so we look forward to
growing our dual credit offerings during the day as well as our traditional college offerings in
the evenings.

e New High School Academy offered in 2025-2026: Pre-Health Professions

Programs being phased out or restructured:
e Mechanical Design Technology: Internally Closed 2025-26

Electronics Technician Fundamentals: Internally Closed 2025-26

Professional Communications: Suspended Dec 2022 and completed Spring 2025

Health Information Technology: Suspended Jan 2023 and completed Sping 2025

Motorcycle, Marine & Outdoor Power Products: Suspended June 2023 and completed Spring

2025

e Foundations of Lodging and Hospitality Management: Suspended July 2024 and scheduled for
completion in Spring 2026

e Arboriculture/Urban Forestry: Suspended and completed Spring 2025. Shifted to
Apprenticeship model.

Academic Affairs is also looking at strategies to increase the efficiency of our course offerings to

ensure a sustainable fiscal footing now and in the future. With the implementation of a new data

warehouse, we're able to more effectively bring key data points together to make timely and well-
informed decisions while monitoring average enroliments and fill rates.

Grant Activity

Grants support a wide variety of programs and services at Gateway. Through grant funding, the
college is able to offer Adult Basic Education (basic literacy; GED and high school equivalency
diploma instruction; and English Language Learner instruction) at no cost to students other than fees
for books and some tests. Grants also allow the college to support and retain students, implement
new programs, and expand existing programs as needs arise. For example, we recently received
state funding for several new initiatives, including development of a new Dental Hygiene program,
and expanding and updating the current fire science and emergency medical services training
programs.



Talent and Culture
The Talent and Culture division is a strategic partner dedicated to attracting, developing, and retaining

exceptional talent. Through responsive practices and collaborative leadership, the division plays a central role
in shaping a thriving employee experience that supports both individual growth and organizational success.

Fostering Engagement Through Inclusion and Belonging

Creating a workplace where all employees feel respected and valued is at the heart of Talent and Culture’s
mission. Our efforts to foster inclusion and belonging are embedded in the employee experience—from
inclusive hiring practices and accessibility initiatives to learning opportunities that build understanding and
community. By listening to employee voices and promoting equity-focused practices, we aim to create a culture
where people feel safe to show up as their full selves, engaged in their work, and empowered to grow.

Embracing Technology and Innovation

Technology continues to transform how we deliver Talent and Culture services and engage with employees.
Talent and Culture uses modern platforms for recruitment, onboarding, performance management, and more—
improving access, efficiency, and responsiveness. By embracing innovation, we not only streamline internal
processes but also enhance the quality of service and support provided across the college.

Investing in Talent Development and Well-being

Professional growth and well-being are essential to an engaged workforce. Talent and Culture supports
employees at all stages of their careers with a variety of development programs, leadership training, and
learning tools. At the same time, we remain committed to holistic wellness through mental health resources,
flexible work arrangements, and wellness programming that helps employees balance personal and
professional commitments.

Navigating the Future of Work

As the world of work continues to evolve, Talent and Culture remains adaptive and future-focused. Whether
managing hybrid work models, staying compliant with changing employment laws, or aligning talent needs with
strategic goals, the division leads efforts to keep the college resilient and responsive. We are committed to
ensuring that employees have the tools and support they need to succeed in a dynamic and connected
workplace.

Community and Government Relations
The college continues to be committed to serving as the resource our communities turn to for

leadership, innovation and training. In order to do this, we must play an active role in our
communities by listening to and addressing their needs, being active on boards and committees, and
by developing partnerships with local agencies, legislators, organizations and businesses.

Legislative - Our connection with our elected officials at the local, state and federal levels is critical so
that they are aware of the activities that are taking place at the college, the new initiatives and
opportunities that Gateway has along with the challenges we may be facing. We work closely with
them to ensure they understand the role that the college plays in our communities and we welcome
them to campus to see firsthand the learning environment that we provide for our students.



Foundation - The Gateway Technical College Foundation Inc. supports educational programs and
offers increased opportunities for students and the community to become involved through private
gifts and grants. The scholarship program offered through the Gateway Technical College Foundation
provides students access to scholarships in every program area. In FY 2024-2025, the Foundation
awarded $294,871 in Continuing Student Scholarships to 207 students, $72,000 in High School
Scholarships to 48 students, $67,500 in SC Johnson STEM Scholars Pathway Scholarships to 9
students, and $10,000 in New Adult Learner Scholarships to 17 students. The Foundation also
supports the Gateway promise program as well as student emergency funds.

Community — It is our responsibility to work with the communities in the tri-county area. Many
employees serve on community boards such as United Way, Boys and Girls Club, local libraries,
Higher Expectations, Building Our Future and many more. The college continues to be active in local
chambers and economic development organizations. Partnerships have been formed with many K-12
districts and local organizations to help provide a better understanding of technical education. The
college also offers many community workshops and camps on our campuses for community
members of all ages to enjoy including a series of new Lifelong Learning courses in Spring, 2025.

Sustainability - Gateway Technical College is committed to fostering a culture that supports
sustainable initiatives. Our commitment continues to expand as we look at new programming in the
area of green jobs and technology, review and adjust policies and procedures with a focus on
sustainability and maintain our facilities in the most efficient way that we can. We have developed the
Madrigrano Center for Sustainable Living as an educational and community resource with our focus
this past year on expanding our community education partnerships.The Earth Day celebrations on our
campuses help us outreach to our communities. The Green Scholars program continues to recognize
Gateway students that are interested in the environment and participating in green activities, allowing
them to graduate with a certificate acknowledging their commitment to sustainability.

WGTD - WGTD is owned and operated by Gateway Technical College and is a part of Wisconsin
Public Radio’s NPR news network. The radio station broadcasts digitally at 91.1 FM from studios
located in the Inspire Center on Gateway's campus in Kenosha. In addition, the station is heard via
low-power translators in Elkhorn at 101.7 and in Lake Geneva at 103.3 as well as streamed live at
wgtd.org. WGTD also operates the Gateway Radio Reading Service, providing programming on a
sub-carrier frequency to visually impaired and physically challenged residents. The station has
expanded its service to include live and archived play-by-play - both audio and video - of local high
school and college sports broadcast online and via social media.

Learning Innovation and Technology

The Gateway Technical College’s Learning Innovation Division (LID) continues to enhance the
academic mission of the college through supportive and mission-critical technologies. Our
commitment to data and network security remains at the forefront of our duties to deliver enabling
technologies that aid and enhance instruction and the overall work of the college. Our technology
choices and solutions add value across our district and enable our students, staff, and faculty to
achieve success. This year our faculty selected a new Learning Management System (LMS)
demonstrating their continued commitment to providing cutting edge tools to enhance instruction.



In FY2025-26 LID will continue our focus on efficiencies by evaluating existing software solutions and
determining how we can best support students and staff going forward. Ongoing budget challenges
and reductions will require our continued discipline when identifying new solutions and technology
offerings and measuring the ROI of each potential initiative.

We are continuing our strategic focus on security training and security enhancements for our network
infrastructure. While our existing infrastructure is robust, we have made strategic investments to
ensure that more of our college devices are encrypted, that we employ security-related monitoring
and identification systems, as well as continuing our end-user awareness training. We will work with
staff to identify business processes that require additional security measures to ensure that we are
not putting college data at risk.

In FY2025-26, we will see the evolving use of Atrtificial Intelligence (Al) tools to support instruction and
our College mission. Responsible and strategic use of these emerging tools will give staff and students
additional opportunities for excellence. We are pursuing an EDA phase 2 grant to participate in the
Bloch Tech Quantum Hub, a partnership with multiple academic and business partners across our
region. The emerging field of Quantum computing and the potential industry byproducts of these
advances will require a highly skilled workforce, and participation in this initiative will allow Gateway to
deliver on our commitment to helping students achieve their education dreams.

We are proud of our accomplishments and we look forward to providing powerful enabling technology
that supports our mission moving forward into the future.

Business & Workforce Solutions (BWS

The current fiscal year has seen strong growth in BWS contract training and overall business conditions
are strong and continue to grow. BWS will finish the year with over $1.6 million in contract training
revenue (including WAT and WTCS Career Pathway Grants), which is higher than previous years. The
vast majority of local employers tell us they are still hiring to meet current demand and their anticipated
future growth especially as it relates to reshoring manufacturing products. Most businesses are
continuing to hire so we anticipate the 2025-2026 fiscal year to start strong. Our future view is similar
to last year’s in that even a mild economic slowdown will not lead to large layoffs because companies
will be cautious with letting go of a hard-to-replace commodity; skilled human capital. Companies still
seem very open and willing to invest in their employees through training and professional development
as they look strategically to the future. BWS is committed to continuing to work directly with local
businesses and creating customized training programs that meet their exact needs.

Workforce grants are an important resource for local businesses that Gateway works to provide access
to. The WTCS system provides direct assistance through the Workforce Advancement Training (WAT)
grants that are open every spring with the application deadline annually in May. For the 2025-26 fiscal
year each technical college was allowed to submit six applications. With a limited number of
applications each year, we aim to serve as many different businesses as possible over the three-county
district.



The apprenticeship team continues to partner with companies to expand apprenticeship opportunities.
A new apprenticeship starting in FY26 includes an IT Cybersecurity Analyst program.

The Department of Corrections (DOC) continues to be a strong partner and our work together continues
to grow. CNC training at the Racine Correctional Institute (RCI) includes at least 2 cohorts per year.
We are currently running at least two women CNC cohorts per year with our partners at the Robert E.
Ellsworth Correctional Center (REECC) at the IMET Center. We are also running two to three cohorts
per year at the Racine Youthful Offender Correctional Facility (RYOCF) in the area of Mechatronics,
which is closely aligned with both Gateway's Electromechanical Maintenance Technician technical
diploma and Advanced Manufacturing Associate Degree. Kenosha Correctional Center (KCC) has two
men CNC cohorts per year at IMET in the evenings. In FY26, we will be starting a Mechatronics
certificate program at REECC, which is similar to the RYOCF offering, plus a Welding training program
at RYOCF. Each new program will run at least two cohorts per year.

The Fab Lab continues to ramp up its outreach to K-12 and participants in a number of activities at local
schools and community organizations throughout the Gateway district. Many schools are also on
campus exploring the Fab Lab. Summer Camps are a great way to ensure young students get a
Gateway experience. There has been a steady increase in both internal and external requests for Fab
Lab services and events over the course of this past year and we expect this to continue to grow in the
coming year.

Business and Financial Services

The strategic plan provides the framework for the Business Office Division’s goals for the new budget
year. The plan calls for a strong commitment to improving efficiency in College operations along with
effective controls, procedures and financial reporting which are essential for Gateway to achieve its
vision. The Business Office team’s mission statement which encompasses our overall direction and
purpose is below:

Business Office Vision
We support and preserve the financial integrity and reputation of the college.

Business Office Mission
We provide fiscal and operational support in collaboration with internal and external stakeholders.

Business Office Values
Honesty

Ethical Behavior
Accountability
Reliability
Transparency

Service to Others

The Business Office remains committed to introducing continuous improvement initiatives.In FY2025-
26, we will continue to prioritize process improvements aimed at streamlining internal operations and
enhancing internal controls. Key areas of planned focus include the following:



Internal Control

The Executive Leadership Council (ELC) at Gateway remains committed to developing robust
management systems and internal controls. Policies and procedures are continuously developed or
refined to ensure appropriate supervision, control mechanisms, and segregation of duties.

Accounting Systems

In developing and modifying the college’s accounting system, careful consideration is given to the
adequacy of internal controls. These controls are designed to provide reasonable—not absolute—
assurance regarding the safeguarding of assets. Where system constraints prevent process changes,
mitigating controls are implemented.

Recent enhancements include the implementation of Budget Self-Service, which has improved
budget officers’ ability to manage budgets by introducing a more intuitive and user-friendly budget
transfer feature. In FY 2023-24, Procurement Self-Service was implemented to streamline the
procurement and purchasing processes, incorporating automated approval routing to further
strengthen internal controls.

Looking ahead, the Business Office will focus on implementing the Budget Development module
within the ERP system during FY 2025-26."

Debt Management

The Gateway Technical College Board holds taxing authority and may incur long-term debt
obligations within statutory limits. Specifically, Gateway’s bonded indebtedness may not exceed 2%
of the district’s equalized valuation, and total aggregate indebtedness is capped at 5%. Debt is
typically structured to be repaid within ten years or less.

Each year, the District borrows funds to support new construction, land and site improvements,
building renovations, and capital equipment purchases as outlined in the Capital Projects Fund. The
Business Office continues to work closely with the District’s financial advisor to ensure that principal
and interest payments are structured to maintain a stable and predictable debt levy.

Bond Rating

Gateway Technical College continues to maintain its Aaa bond rating—the highest possible rating for
technical college debt issuances. The District remains committed to upholding its fiscal integrity to
consistently meet the standards required to retain this distinction.

Procurement

Gateway Technical College continues to collaborate with the Purchasing Consortium to maximize
purchasing leverage and achieve cost savings. This year, the College will further evaluate internal
processes and strengthen the recently implemented use of the purchasing functionality within the
ERP system. This system enhances efficiency through electronic workflows while reinforcing the
College’s strong internal controls. Additionally, the College regularly reviews and updates its
procurement policies to ensure compliance with new state and federal regulations.
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Risk Management

Gateway Technical College’s provider of casualty/liability, property, and workers’ compensation
insurance—District Mutual Insurance and Risk Management Services—has implemented premium
rate adjustments for the FY2025-26 program structure. These changes, compared to the FY2024-25
premium rates, are as follows:

Cyber Liability - 0% increase/decrease
Boiler & Machinery - .0% increase

Property - 11.2% increase

General Liability - 8.5% increase

Deadly Weapon Protection - 6.6% increase
Sabotage & Terrorism - .9% increase
Workers Compensation - 8.3% decrease

Rates for the annual renewal of coverages are effective July 1, 2025 — July 1, 2026.

Since July 1, 2021, Gateway Technical College has maintained representation on the Districts Mutual
Insurance and Risk Management Services Board of Directors. This three-year term of service
provides the College with valuable insight into risk mitigation strategies and supports informed
decision-making in managing institutional risk.

Maintenance of Fund Balance

The College maintains fund balances in accordance with state statutes. These balances support a
variety of financial obligations, including post-employment benefits, prepaid expenditures, inventories,
operations, capital projects, debt service, student organizations, student financial assistance, retained
earnings, and funds designated for future operational use. Fund balances are typically reserved for
one-time expenditures or unforeseen emergencies. Except for funds specifically designated for future
operations, the College does not rely on fund balances to support ongoing operational costs.

Independent Audit

The College engages a certified public accounting firm to conduct an independent audit of its financial
statements in accordance with Generally Accepted Accounting Principles (GAAP) and the
requirements of the Single Audit Act. While the Business Office leads the audit process, the auditors
report directly to the College’s Board. Multiple cross-functional teams collaborate to provide the
auditors with timely and accurate information, ensuring a comprehensive and efficient audit.

Foundation and Grant Accounting

The Business Office Grants team will support various grant programs in FY 2025-26, including
funding for Success Coaching, Embedded Tutoring, and Targeted Tutoring to Strengthen Programs:
Business Management, Human Services, and Nursing; Career Prep; Pathways to Student Success;
Equity, Retention, and Student Success; Achieving Success Through Nontraditional Occupations;
Student Emergency Assistance; Professional Development; Youth Apprenticeship; CNC Operator
Integrated Education and Training Program; Early Childhood; Criminal Justice Law Enforcement;
Welding Integrated Education and Training Program; Closing Gaps in Student Success for Men of
Color; Title 1ll; TRIO; Adult Basic Education; Secure |dentity; and numerous Workforce Advancement
Training grants. New grants for FY 2025-26 include Dental Hygiene, Expanding Access and
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Enhancing Training for Firefighters, Advancing Emergency Preparedness: Expanding and Enhancing
Gateway’s EMT-Paramedic Program.  Federal grants are expected to total over $3 million and
State grants over $2.7 million. Also, the grant accounting analyst continues to provide support for
various grants and bookkeeping duties for the Gateway Technical College Foundation.

Additionally, the Business Office will continue to strengthen partnerships with various internal
divisions to better meet the needs of our customers.

Facilities

Positioning our college for maintaining our current facilities while also increasing efficiency is our goal.
The FY2025-26 budget includes a $7.0 million investment in facilities at our campuses and centers
throughout the District to support the college's strategic plan.

Kenosha Campus — In FY 2025-26 several large repair projects will be completed at the campus.
These will include roofing replacements, stormwater management upgrades, and parking lot repairs
and replacements. Additionally, the administration offices will undergo an HVAC and lighting upgrade
to achieve operational efficiencies and provide better comfort for staff.

Racine Campus — In FY 2025-26 the campus will undergo a corridor remodel project in the Technical
building, and a remodel of the existing Barber/Cos space. We will also update the building automation
system, and provide additional data and power to the Great Lakes Room.

Elkhorn Campus — In FY 2025-26 the campus will receive additional parking lot repair and
replacements. We will also replace the Roof Top HVAC unit at the CCA facility.

Repairs and Other Remodeling — Gateway’s three-year strategic facility plan includes projects at the
three main campuses focused on improving and updating building infrastructure such as HVAC,
electrical, and roofing. Other priorities include building aesthetics and general maintenance of parking
lots and grounds.

Safety and Security

The safety of our students, staff and community members is an essential priority for the college. The
security staff diligently monitors and works to address current and emerging threats or concerns to
ensure the college is always a safe place to work and learn. In addition, the college works to ensure
applicable safety standards are implemented and monitored in an effort to prevent injuries and
provide a learning environment free of hazards. The college maintains its partnership with US
Compliance Inc to obtain expertise in developing new practices and procedures to improve the safety
of our students and staff. In addition we also continue to work diligently to ensure we remain in
compliance with all aspects of the Clery Act. The Director of Safety & Security serves as the Co-chair
of Gateway’s CARE Team (Behavior Intervention Team) that focuses on intervening in situations
involving both students and staff who are experiencing distress or engaging in harmful or disruptive
behavior. Any behaviors of concern can be reported online using the Maxient Reporting system.

The security team continues its efforts to develop strong partnerships with local law enforcement
agencies to enhance response efforts and mitigate future threats.
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Student Affairs

At Gateway Technical College, our goal is to ensure access to personal and academic success for all
students. The various teams supporting our students operate under a continuous improvement
model, striving to provide the enrollment, development, and support services necessary for students
to achieve their educational goals.

Our Team of Experts model offers students access to a personalized combination of services
delivered by specialized professionals, tailored to meet their individual needs. We are committed to
meeting student where they are and supporting them on their academic journey.

Guided by our customer service motto—“We are a team of student success experts providing
genuine, caring service that exceeds our customers’ expectations™—we are deeply committed to the
values of timeliness, empathy, accuracy, and meaningful connection.

We continue to strengthen and sustain this “servingness” approach by offering all of the following:

New Student Services: We have dedicated staff to work with prospective students and to help
new Gateway students move through the admission process and enter our programs. New
Student Specialists work on campus with adults returning to college and are assigned to work in
local high schools, supporting the transition of high school students directly to Gateway.

Student Finance & Veteran Services: Students have access to experts on campus who can
explain all the options for paying for college and help students navigate those processes. These
experts also offer many workshop options to support the financial aid and veteran benefit
process. Additionally, veteran benefit certifying officials work to support veteran and military
connected students in accessing and processing all veteran benefits.

Academic and Peer Advisors: Students work directly with an academic advisor as soon as they
are admitted to their program of study. Academic advisors support students in creating an
academic plan, provide support, guidance and encouragement as students begin their
educational journey, help students understand the systems needed to be successful, and monitor
program progression as well as course selection. Additionally, peer advisors support students
with just in time services and assist with many of the processes that require one-on-one
connections.

Student Accommodations & Accessibility Services: Student Accommodation and Accessibility
Services works to remove barriers and create accessible learning environments for students with
documented disabilities. Our staff collaborate with students to create individualized
accommodations and connect students with the latest in assistive technology. Our
comprehensive case management supports students through the entirety of their academic
journey at Gateway.

Hispanic Student Programming: As of July 2024, Gateway Technical College was officially
recognized as a Hispanic-Serving Institution (HSI) by the U.S. Department of Education, with
Hispanic students comprising 26.5% of our full-time enroliment. This designation marks a
meaningful milestone in our commitment to fostering an inclusive learning environment and
supporting the success of all students.

Career & Employment Services: We have dedicated career counselors to help students explore
career opportunities, work through career assessments to choose careers and also support
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students to connect with employers upon graduation. Our employment services team supports
students’ connections to local employers through internship opportunities, developing
professional job search skills including interview readiness and job board connections.

Connection Centers: Established to help connect Gateway Technical College students to the
support they need on campus and in the community to help address basic needs that may get in
the way of their studies. The Connection Center offers a food pantry, professional clothing
boutique, and space for students to meet with community organizations that offer assistance with
food subsidies, housing, mental health services, child care, and transportation, along with 4-year
university transfer partners.

Learning Success Centers: Each campus houses a one-stop center to assist students with their
academic and student support needs. Experts in these centers provide tutoring services,
disability support services, testing, case management support services, and library services.
Adult basic education and English language learning are also located in our Learning Success
Centers.

Student Life & Engagement: From celebrating academic success to exploring professional
opportunities and meeting other students through campus organizations, Gateway offers a
number of opportunities for students to get engaged on campus. Students can join one of the
wide array of student organizations and clubs that provide exceptional opportunities for
involvement and the acquisition of valuable experience or get involved with Gateway’s United
Student Government. Students can also get involved in the community through community-
engaged learning including service learning, civic engagement, internships and volunteer
opportunities.

Improved Processes: We are continuing to use automation to simplify and accelerate many of
our internal divisional processes. Potential students can inquire and apply to the college through
our Future Redhawk portal. Our online self-service portal, MyGateway, includes modules for
student finance, financial aid, student academic planning, and quick links to key tools and
resources. Students can quickly and easily register for classes, make payments, and manage
their scholarships, grants, and loans. Our Advise software allows our student affairs experts to
monitor student progression and collaborate and intervene with students who need assistance to
succeed in class and stay on the path to earn their degree.

Strategic Enrollment Management: Our research-based strategic enrollment management system
focuses our college efforts and resources on the community audiences that need improved access to
higher education and on helping our current students stay in school and complete their programs of
study. We continually review and will adjust our enrollment management strategies based on our data
while maintaining a focus on recruitment, retention and completion of our students.

The Office for Equal Opportunity and Civil Rights: Provides prevention and response efforts, including
investigations and resolution services, for complaints of discrimination and harassment; provision of
employee disability, pregnancy, and religious accommodations; facilities accessibility reviews and
remediation; and language access services and support

14
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BUDGET PLANNING PROCESS
Fiscal Year 2025 - 2026

The Gateway Technical College budget is adopted for the year beginning July 1%, ending
June 30th. The budget allocates financial resources for ongoing programs, courses and
services, as well as for new initiatives. Budgeting is done in accordance with Chapter 65
of Wisconsin Statutes, Wisconsin Technical College System administrative rules and local
district policy. It is prepared in the format required by the Wisconsin Technical College
System and submitted to the system office by July 1. Expenditures must be
accommodated within the authorized tax levy and other funding sources.

The budget process is an integral step in the achievement of the College’s goals.
Gateway's site-based management model calls for each department to be responsible for
the development and management of its budget. The budget is consolidated and
reviewed by the Business Office and the Executive Leadership Council. In April, the
Gateway Board of Trustees reviews the preliminary budget and refers it to public hearing.
Following the hearing, the Board considers public input in adopting the budget at its next
regularly scheduled meeting. The final budget must be approved before June 30.

The tax rates shown in this document are tentative based on estimated property
valuation. On or about October 1%, the Wisconsin Department of Revenue will provide
the actual valuations at which time the Board will set its final mill rate. The campuses and
departments are expected to manage within their budgets, once established. The Board
is provided budget status reports on a quarterly basis.

Budget Planning Assumptions

Enrollment Projections: The total number full-time equivalents (FTE's) budgeted for
FY2025-26 was based on our forecasted results for FY2024-25.

Financial Assumptions:

» Equalized property values are expected to increase 5% compared to FY2024-25.

« Net new construction was budgeted at $500K. This will result in an increase in tax
levy for FY2025-26.

« State Aid will remain flat compared to FY2024-25.

« Grant activity funding includes ongoing funding for prior awarded grants and new
grants for FY2025-26 include Dental Hygiene, Expanding Access and Enhancing
Training for Firefighters, Advancing Emergency Preparedness: Expanding and
Enhancing Gateway's EMT-Paramedic Program.

« The WTCS State Board increased the tuition rate by 2.25% increasing the rate to
$152.85 per credit.

« Vacant position savings have been budgeted at $1.50M.
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« Health insurance was budgeted to reflect an increase of 8.5% compared to
FY2024-25 rates. Dental insurance reflects a flat budget compared to FY2024-25.

« Other non-personnel expenses have been budgeted reflecting an increase of
$650K compared to FY2024-25 budget.

» The year-end fund balance in the General Fund is continuously monitored so that
it remains within the guidelines established by the Board policy.

« Debt Service will provide for $12 million in long-term borrowing for facility
expansion and remodel and equipment.

« The Board reviewed a preliminary budget at their regular meeting on April 17,
2025 and held a public hearing on the Kenosha Campus on May 8, 2025. Subject
to the Board of Trustees review of that hearing, the final budget was approved at a
regular Board of Trustees meeting on June 11, 2025. Also, please note that the mill
rate is based on an estimate of property valuation in the district. Actual assessed
values will be known on or about October 1, 2025 and the final mill rate will be
determined at that time.

Planning Processes

To improve planning processes and coordinate activities more effectively, planning
systems at the college are organized into an aligned model that reflects the mission and
vision of the college and its units.

Policy Governance

The Gateway Technical College Board of Trustees has adopted policy governance as its
guiding model of operation. Under policy governance, the Board communicates the
wishes of the college’s owners (district taxpayers) to the administration in the form of
policies. The Ends Policy sets out the benefits the college will achieve for its stakeholders.
The success of the college is defined in terms of the effective fulfillment of these ends.

Board Ends Policy

The tri-county community benefits from affordable higher education that allows residents
to develop knowledge and skills for family-supporting careers that contribute to the
growth and sustainability of the local economy at a cost commensurate with the value of
services provided.

1. Students demonstrate the knowledge and skills and self-confidence required for
employability, career advancement, a global perspective, and lifelong learning.

2. Businesses benefit from a well-trained, educated workforce and access to
customized business and workforce solutions that support a positive business
climate.

3. Taxpayers receive a positive return on investment from the Gateway's impact on
the local tax base, property values, and overall economic development as well as
the contributions of graduates to the tri-county community.
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4. Families are strengthened by the prosperity of their graduates, reduced
unemployment or underemployment, and the availability of local jobs for family
members.

5. Educational partners, locally, nationally, and internationally, connect their students
to Gateway's well-developed career pathways, courses, facilities, and educational
resources.

Strategic vs. Operational Planning

The administration, under the leadership of the President, develops operational and
strategic plans for the college in order to accomplish the Ends Policies set by the Board of
Trustees, achieve the college’s mission, and move toward the college’s Vision.

Strategic plans focus on the nature and direction of the college in response to its
changing environment. They promote movement toward the college’s vision for its future
and position it to achieve maximum success.

Resources are budgeted for initiatives that support the strategic goals of the institution.

Operational plans focus on the on-going realization of the college’s mission. They
promote continuous improvement of operational quality. Operational planning enables
the college to maintain strengths and remedy deficiencies in outcomes as identified by its
continuous measurement of quality indicators.

College-level Operational Planning

The Executive Leadership Council (ELC) participates in monitoring the Ends Policies as well
as another set of policies called Executive Limitations, which proscribe unacceptable
means that the college may not use to achieve the ends. This monitoring process with
the Board results in action plans for the college’s operation to more fully accomplish the
ends within the executive limitations.

Plans for maintaining and improving outcomes related to the college’s quality indicators
are also developed by the ELC or by units of the organization identified by ELC as
responsible for the specific quality issue.

Resources are budgeted for activities that result in improvement of operational quality.

Organizational Unit Planning

Individual units of the college have distinct roles to fulfill in the overall accomplishment of
the Ends Policies so operational planning takes place at the level of individual
organizational units: campuses, divisions, departments, and work teams might develop
quality plans for themselves.
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To guide these plans, the college has created a planning process and checklist to
promote alignment of local plans. Each organizational unit begins with an analysis of its
major responsibilities to its unique customers. For a campus, these may parallel the
college’s results areas and Ends Policies. For an individual department in a support area
such as finance, facilities, or research, the list will be more specialized but still connected
to the college’s overall ends.

Local quality plans also define their own indicators of quality performance, data
measures, and minimum standards of performance. Each organizational unit designs its
own process for developing and monitoring its quality plan, involving whatever personnel
it chooses to accomplish its task. Local quality plans are updated annually.

Local units of the college budget resources to support their activities that result in
improvement of operational quality.

Academic Program Planning

Individual academic programs also participate in a parallel form of quality planning
mandated by the Wisconsin Technical College System. The WTCS Quality Review process
prescribes a series of data measures in a state-wide scorecard for all programs to
monitor.

All Gateway programs have a set of college-defined responsibilities to the college's
stakeholders and indicators of quality associated with them. The state-defined
measurements as well as additional measures developed locally are used to determine a
program’s level of performance. Minimum standards for state measures are determined
by the system office; standards for locally developed measures are determined at the
local level through a parallel process.

Programs complete annual monitoring activities and develop an in-depth self-study once
every five years or sooner if a significant number of quality deficiencies are discovered.
Quality Review activities are carried out by the program curriculum committee and
facilitated by the program lead dean.
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Alignment of Planning Processes

District Budget Review

The review process for the planning of the FY2025-26 budget incorporates new
efficiencies in to the process while maintaining significant participation, communication,
and transparency from its budget owners. However, the primary responsibility of this
process remains the same and that is to ensure alignment of the Budget to Gateway's
strategic plan, Elevate 2028, and develop a balance between the revenue and expenses of
the college. Throughout the planning process, regular budget meetings were held to
encourage participation from not only budget managers but from non-budget managers
as well. Also, budget updates were presented during college in-services with budget
managers and at Board meetings to ensure communication during the process. Lastly,
regular meetings were held with the executive leadership of the college throughout the
year to monitor the actual operating results compared to the budget, and proactively
resolve issues. Key monitoring reports assist the college in realizing the objectives set in
each budget. The Executive Leadership Council facilitates the budget process by working
closely with operations, the organizational units, and the academic programs. The
process is a continuance of improvements and allows the college to react responsibility to
needs of the community.

The Overall Alignment of the Planning and Budget Process

Our base begins with the strategic plan of the college and builds up through a process of
analysis, teamwork, review, prioritization, and finally, approval by the District Board.
Below is a summary of that process.

1. Goals and objectives from Elevate 2028 are reviewed annually, aligned and then incorporated into
the preliminary budget.

2. Inputis solicited from staff, programming needs are reviewed, contract obligations
are incorporated, budget officers submit their requests, and then a preliminary

budget is developed.

3. Enrollment trends and outside factors such as changes in the economy and needs
of the community are analyzed for impact to the College.
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The Executive Leadership Council
reviews the preliminary budget to
ensure that the budget supports
the strategic plan, works closely
with budget stakeholders, and
encourages communication and
transparency.

The Executive Leadership Council
prioritizes the actions included in
the budget and recommends a
proposed tax levy and budget to
the District Board of Trustees.

Budget meetings are held with all
budget owners to review and
finalize budget requests

A series of presentations are provided to the Board where further refinement of the budget occurs,
the Board sets the tax levy, and then approves the preliminary budget for a public hearing.

In May a public hearing is held along with a final submission of the budget to the District Board for
approval. Once approved, the budget is adopted and a cycle of monitoring begins.



POSITION SUMMARY
(FTE Basis)

Gateway Technical College currently employs full and part-time employees within four groups:
Administrative Staff, Faculty/Professional Non-Faculty, Technical/Service, and Clerical.
Administrative, Clerical and Technical/Service staff are not represented by a union. Faculty and
Professional Non-Faculty are represented by the Gateway Technical Education Association
union (GTEA).

The FY2025-26 budget includes positions that resulted from reallocations of current vacancies
to meet the priorities of new program needs.

As enrollments and community needs change throughout the year, resources may be realigned
where needed. The chart below includes an estimate of FTE's for FY2024-25, and positions
included in the FY2025-26 Budget.

2024-25 2025-26 General Special Proprietary Fiduciary Total

Estimate Estimate Fund Revenue Fund Fund
Fund

Administrators 84 97 88 9 97
Clerical 60 57 56 1 57
Service 36 40 40 40
Faculty/Prof 282 290 281 9 290
Non-Faculty

Technical 139 135 117 13 1 4 135
Total Positions 601 619 582 32 1 4 619

@

The above changes are a direct result of responding to the change in enrollments, expanded
course offerings, and increased use in technology. FY2024-25 includes adjustments for
changes in positions made throughout the year.

1)

Numbers above reflect regular full and part-time positions, and excludes student employees, temporary staff,
and adjuncts.
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WISCONSIN TECHNICAL COLLEGE SYSTEM
ENROLLMENT COMPARISON
BY DISTRICT

FISCAL YEAR 2024 FISCAL YEAR 2023

% OF % OF
DISTRICT FTE'S TOTAL FTE'S TOTAL
Milwaukee Area 8,515 15.7% 8,167 15.5%
Madison Area 7,663 14.1% 7,340 14.0%
Fox Valley 5,353 9.8% 5,124 9.7%
Northeast 5,036 9.3% 4,938 9.4%
Gateway 4041 A% 379 7%
Chippewa Valley 3,984 7.3% 3,924 7.5%
Waukesha County 3,373 6.2% 3,167 6.0%
Western 3,120 5.7% 3,127 5.9%
Northcentral 2,742 5.0% 2,645 5.0%
Moraine Park 2,134 3.9% 2,036 3.9%
Northwood 1,837 3.4% 1,763 3.4%
Mid-State 1,702 3.1% 1,669 3.2%
Blackhawk 1,627 3.0% 1,555 3.0%
Southwest 1,312 2.4% 1,304 2.5%
Lakeshore 1,229 2.3% 1,298 2.5%
Nicolet 690 1.3% 747 1.4%

Source: WTCS
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Administration Center
3520 - 30th Avenue
Kenosha, WI 53144-1690

Burlington Center
496 McCanna Pkwy.
Burlington, WI 53105-3623
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Sturtevant, WI1 53177-1763

Elkhorn Campus
400 County Road H
Elkhorn, WI 53121-2046

HERO Center
380 McCanna Pkwy
Burlington, WI 53105-3622

Horizon Center for

Transportation Technology

4940 - 88th Avenue
(Highway H)
Kenosha, WI 53144-7467

Inspire Center
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Kenosha, WI 53144-1690

Kenosha Campus
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Kenosha, Wl 53144-1690
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Technology Center
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Racine, Wl 53403-1582

WGTD HD

Your Gateway to Public Radio
wgtd.org

262.564.3800

Wisconsin Relay System: 711

GATEWAY

TECHNICAL COLLEGE

gtc.edu





