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GATEWAY TECHNICAL COLLEGE
THE 2022-2023 BUDGET MESSAGE

Gateway Technical College has been my passion
for the last 19 years and as | transition from
President to community advocate, | am proud to
share with you that Gateway has a strong
financial foundation to build upon. Throughout the
years our college community has been faced with
challenges, and Gateway programs and services
were in a position to respond. Most recently the
health pandemic changed the way we serve our
students and prepare essential workers in all
industries; advancing hybrid learning
environments, reducing the cost of textbooks and
partnering to secure access to affordable housing
to name a few.

Students depend on Gateway's ability to align
programs and services with real work careers and
expect that we provide labs that match the
competencies they will face in their life's work. |
am pleased to share that our college is a leader
in workforce preparation.

In 2021-22 we opened the Lincoln Center for Health Careers on the Racine Campus
expanding the number of students served in health careers. In a recent survey of employers,
98% reported that they were satisfied with the knowledge and skill of Gateway graduates.
Creating pathways for prosperity is an ongoing effort, and we will continue to add to the legacy
of Gateway in the coming years. This year's budget report highlights the impact of Gateway in
the economy of southeast Wisconsin and prioritizes the needs of students, faculty and staff to
deliver high quality education and training in an innovative learning environment.

Strengthening our commitment to diversity, equity and inclusion is a fundamental value that
guides our work. Business and community-based organization partnerships are the essence of
our mission. With our new liberal arts degree pathways allowing for direct credit transfer into
the University of Wisconsin and expanded pre-college programs, there is a place for everyone
at Gateway. We have been for 111 years and will always be your community's college.

On behalf of our Board of Trustees, administration, faculty and professional staff, we thank you
for your trust, confidence and continued support. It has been an honor to serve you over the
last 16 years as your President.

Respectfully,

Bryan D. Albrecht, Ed.D.
President and Chief Executive Officer



For more than 110 years, Gateway Technical College has been committed to transforming the
lives of the students we serve, and by doing so growing the economy of southeastern
Wisconsin. Vision 2024ward, the college’s three-year strategic plan, builds on this tradition
while embracing our mission and vision statements. The plan outlines three primary strategic
directions.

Strategic Direction 1: Gateway is an agent for advancing diversity, equity and inclusion.
Gateway will actively work to improve access and equity for underrepresented student groups.
The college will employ evidence-based strategies to ensure that we are serving the learning
needs of all members of our community.

Goal 1A: Reduce equity gaps in retention and completion for students of color, students
with disabilities and veterans.

Goal 1B: Increase the enrollment and student success of the region’s growing
Hispanic/Latinx population.

Strategic Direction 2: Gateway programs and services respond to current and future
community needs.

Gateway must ensure that its programs meet evolving workforce needs, successfully linking
students to lifelong learning and career opportunities. To do this, we must examine the
relevance and effectiveness of the content and delivery of our programs and services in
relation to the changing environment and customer expectations.

Goal 2A: Align the college’s program portfolio with future workforce needs and regional
goals for increased degree attainment.

Goal 2B: Optimize the delivery of virtual learning opportunities and virtual services to
maximize the efficient use of resources and align with customer expectations.

Strategic Direction 3: Gateway cultivates a positive climate for learning and working.
Gateway strives to be a place where students and staff feel engaged, satisfied, and proud to
be Redhawks. To do this, we must focus on working together to eliminate barriers and build
systems that are supportive, transparent, and equitable in their design and implementation.

Goal 3A: Increase student sense of belonging and well-being and reduce financial,
technology, and other barriers to student success.

Goal 3B: Increase interdepartmental collaboration and improve efficiency of processes
using feedback from employees and students.

Cross-functional teams lead each of the strategic directions, including the development of
action plans for each goal that are tied to budget planning.



The FY2022-23 Budget is a result of a shared vision of how Gateway can best serve our
communities’ changing needs. The following sections outline many of the major initiatives
included in FY2022-23 Budget.

Academic and Campus Affairs
Programming

Gateway continues to meet the education and training needs of Southeastern Wisconsin by
offering Associate Degree, Technical Diploma, English Language Learner (ELL), High School
Equivalency Diploma (HSED), Certificate of General Educational Development (GED) and
Adult Basic Education (ABE), programs. Constant monitoring of community needs mandates
that we upgrade programs, discontinue programs and add new programs on an annual basis.
The most recent new programs and services include:

e In Fall 2022 we will begin offering two Liberal Arts Transfer programs: the Associate of
Arts with a Business Pathway and a Social Science Pathway and the Associate of
Science. These programs are designed for seamless transfer to the University of
Wisconsin Parkside and other colleges and universities.

e We will also be adding a Medical Laboratory Technician program, a Radiography
program shared with Lakeshore Technical College and 2 new certificates, Sustainable
Food Production and Public Relations Specialist in Fall 2022.

e The college has embarked on an Academic Portfolio project to develop a sustainable
framework that is strategic and data-informed to guide academic program strategies
that maximize outcomes for students and the college.

e The Faculty Teaching and Learning Caucus, made up of faculty from every academic
school and the Business and Workforce Solutions Division, in collaboration with
administration, has developed a standardized learning management system shell to
improve consistency of the online learning experience for students.

Grant Activity

Grants support a wide variety of programs and services at Gateway. Through grant funding,
the college is able to offer Adult Basic Education (basic literacy; GED and high school
equivalency diploma instruction; and English Language Learner instruction) at no cost to
students other than fees for books and some tests. Grants also allow the college to support
and retain students, implement new programs, and expand existing programs as needs arise.
For example, we have received state funding to expand/or develop CNC Operator Certificate
Training for Incarcerated, Underemployed and Unemployed Individuals, Developing
Landscapers in Southeastern Wisconsin, The Road to Student Success, Equity, Retention and
Student Success Project, Career Prep, Nontraditional Occupations Training & Employment,
Success Coaching & Tutoring to Strengthen Programs, Pathways to Student Success,
Consortium with Fox Valley Technical College for Aeronautics Pilot Training, Professional
Development, Student Emergency Assistance, and Youth Apprenticeship programs.



Human Resources
Gateway Technical College aspires to foster a sense of community and promote diversity and

inclusivity. In a competitive employee market, Human Resources is creatively collaborating
with non-traditional recruitment sources; sharing our position opportunities on niche and
targeting job boards, direct recruitment outreach, and leveraging business networks. These
non-traditional methods broaden our pool of eligible candidates. Human Resources rolled out
additional workplace flexibility, work from home options, to help retain our current workforce
and to meet market trends.

The Human Resources Department focuses on consistent and competitive salaries in order to
attract and retain a high quality workforce to successfully fulfill the mission of the college. We
have successfully implemented a compensation study which enabled the college to create a
salary structure that is internally and eternally equitable and consistent with the college's goals.
To remain up to speed with the quickly changing market, Human Resources has dedicated
additional research of trends as it relates to regional compensation. Additional time has been
taken to review current products and compare them to other offerings allowing Human
Resources to stay at the forefront of compensation data, and to reduce and consolidate
Human Resource technology tools to improve efficiency and lower product spend.

The college encourages and promotes employee wellness. Human Resources offers a variety
of benefit options to allow each individual employee to enroll and utilize benefits relevant to
their life needs. Employee health clinics located on the three major campuses offer no cost
services to all employee and dependents enrolled in the GHT health benefit. Incurred costs do
not count toward Gateway’s utilization of the benefit plan, which helps maintain the College’s
overall health benefit cost. Human resources has partnered with vendors to provide employee
discounts providing cost savings to our employees and encouraging physical, mental, and
financial health.

Human Resources continues to be a catalyst for assisting all Divisions in improving the
working environment - a positive workforce is a productive workforce. The workplace climate
survey continues to provide insight into the college culture in order to achieve college-wide
change.

Community and Government Relations

The college continues to be committed to serving as the resource our communities turn to for
leadership, innovation and training. In order to do this, we must play an active role in our
communities by listening to and addressing their needs, being active on boards and
committees, and by developing partnerships with local agencies, legislators, organizations and
businesses.



Mission Statement
We advance the college by building relationships and engaging the broader community in
choosing Gateway.

Legislative - Our connection with our elected officials at the local, state and federal levels is
critical so that they are aware of the activities that are taking place at the college, the new
initiatives and opportunities that Gateway has along with the challenges we may be

facing. We work closely with them to ensure they understand the role that the college plays in
our communities and we welcome them to campus to see firsthand the learning environment
that we provide for our students.

Foundation - The Gateway Technical College Foundation Inc. supports educational programs
and offers increased opportunities for students and the community to become involved through
private gifts and grants. The scholarship program offered through the Gateway Technical
College Foundation provides students access to scholarships in every program area. In FY
2021-22, the Foundation awarded $211,599.99 in Continuing Student Scholarships to 170
students, $11,000 in High School Scholarships to 21 students, $75,000 in SC Johnson STEM
Scholars Pathway Scholarships to 10 students and $6,000 in New Adult Learner Scholarships
to 10 students. The Foundation also supports the Gateway promise program as well as
student emergency funds.

Community — It is our responsibility to work with the communities in the tri-county area. Many
employees serve on community boards such as United Way, Boys and Girls Club, local
libraries, Higher Expectations and Building Our Future and many more. The college continues
to be active in local chambers and economic development organizations. Partnerships have
been formed with many Boy Scout and Girl Scout troops, k-12 districts and local organizations
to help provide a better understanding of technical education. The college offers many
community workshops and camps on our campuses for community members of all ages to
enjoy.

Sustainability - Gateway Technical College is committed to fostering a culture that supports
sustainable initiatives. Our commitment to sustainability continues to expand as we look at
new programming in the area of green jobs and technology, review and adjust policies and
procedures to meet our concerns and to maintain our facilities in the most efficient way that we
can. We have developed the Madrigrano Center for Sustainable Living as an educational and
community resource with our focus this past year on bees and pollinators. The Earth Day and
Eco Fest celebrations on our campuses helps us outreach to our communities. The Green
Scholars program was implemented for Gateway students that are interested in the
environment to participate in green activities, both on campus and at home, collect points and
graduate with a certificate indicating their commitment to sustainability in their lives. Gateway
Technical College continues to address ways to reduce our greenhouse gas emissions
through the President’s Climate Commitment and we have become a founding member of the
Alliance for Resilient Campus. We have completed our 8th greenhouse gas inventory as well
as our second sustainability plan and are beginning to see positive changes within the college.

WGTD - WGTD is owned and operated by Gateway Technical College. WGTD is part of
Wisconsin Public Radio’s NPR news and classical music network. The radio station
broadcasts digitally at 91.1 FM from studios located in the Inspire Center on Gateway's
campus in Kenosha. In addition, the station is heard via low-power translators in Elkhorn at



101.7 and in Lake Geneva at 103.3. WGTD also operates the Gateway Radio Reading
Service, providing programming on a sub-carrier frequency to visually impaired and physically
challenged residents. A third service offers live and archived play-by-play—both audio and
video-- of local high school and college sports. This service is available over the internet.

Learning Innovation and Technology

The Gateway Technical College’s Learning Innovation Division (LID) continues to enhance the
academic mission of the college through supportive technologies. Our long-term commitment
to building network resiliency, capacity, and security positioned us well to respond to the
challenges that came along with the Covid19 pandemic. Our implementation of synchronous
communication tools in advance of the crisis allowed us to reinvent and rethink the way we
deliver services to students, staff, and our communities. Our support operations made it
possible for staff and faculty to quickly transition to remote work in support of our mission. The
lessons we learned during the peak of the pandemic have increased adoption of hybrid
learning technologies for staff, faculty, and students.

In FY2022-23 we will continue our focus on efficiencies by evaluating existing software
solutions and determining how we can best support students and staff going forward.
Challenging budgets will require our continued discipline when identifying new solutions and
technology offerings and measuring the ROI of each potential initiative.

We are continuing our strategic focus on security training and security enhancements for our
network infrastructure. While our existing infrastructure is robust, we have made strategic
investments to ensure that more of our college devices are encrypted, that we employ security-
related monitoring and identification systems, as well as end-user training. We will work with
staff to identify business processes that require additional security measures to ensure that we
are not putting college data at risk.

In FY2022-23, we will see the evolving use of video conferencing solutions that leverage tools
like Zoom to enhance collaboration in our environment. These converged approaches provide
staff and students with additional avenues for collaboration and learning. Our recent experience
during the Covid19 pandemic have confirmed our approach to using new synchronous tools to
facilitate distance instruction. Continuing the use of these technologies will provide flexibility and
an enhanced level of responsiveness and collaboration for our workforce and our students.

We are proud of our accomplishments and we look forward to providing powerful enabling
technology that supports our mission moving forward into the future.

Business & Workforce Solutions (BWS)

The current 2021-22 fiscal year has seen strong growth in BWS contract training and overall
business conditions are continuing to improve. BWS will finish the year with over $1.2 million
in contract training revenue, which is slightly higher than typical pre-pandemic levels. We hear
almost daily from our local employers about the challenge of finding enough skilled/qualified
workers, but this challenge has created a lot of opportunities for the college to partner with
employers and provide customized training to upskill existing staff or help onboard new staff to
increase their productivity more quickly. With the labor market remaining tight and businesses
continuing to grow we anticipate the 2022-2023 fiscal year to continue to be strong with growth
upwards of $1.3 million in revenue. We are carefully watching inflation data and the reactions



of the Federal Reserve that could lead to an over tightening of the money supply and possibly
cause a recession that would cause a change in our future revenue projections. Currently, our
view is that a mild economic slowdown will not lead to large layoffs because companies will be
cautious with letting go of a hard-to-replace commodity; human capital. Overall companies
see very open and willing to invest in their employees through training and professional
development as they look strategically to the future even if hitting a bump in the economic
road. BWS is committed to continuing to work directly with local businesses and creating
customized training programs that meet their exact needs.

Workforce grants are an important resource for local businesses that BWS works to provide
access to. The WTCS system provides direct assistance through the Workforce Advancement
Training (WAT) grants that are open every spring with the application deadline annually in
May. For the 2022-23 fiscal year each technical college was allowed to submit eight
applications. With a limited number of applications each year, we aim to serve as many
different businesses as possible over the three-county district. While different every year, on
average the WAT grant awards bring about $200,000 annually to local businesses in the
Gateway district. Gateway also partnered with Racine County and both E.C.Styberg
Engineering and Pioneer Products for a Wisconsin Department of Workforce Development
Workforce Equity Grant. The E.C.Styberg training will be completed by August and the
Pioneer will be starting this Spring and continuing through most of the next academic year.
These trainees will primarily come from underserved populations and receive industry-
recognized certifications in CNC and mechanical maintenance through a training contract with
Gateway. Additionally, we partnered with the Southeast Wisconsin Workforce Board to run
two cohorts of CNC boot camps. One cohort just started this spring and the next will begin
early in the coming academic year. We continued to be a Metallica Scholar’s College with
another $50,000 grant ($25K from the Metallica Foundation and $25K matched) and used this
to scholarship 10 students in our 14 week Academy of Advanced Manufacturing (AAM)
program that is based on Rockwell's Automation technology curriculum. The apprenticeship
team continues to work on a grant from the American Association of Community Colleges that
will help in the recruitment of students and the expansion of apprenticeship-related
programming.

The pandemic significantly slowed the contract training work BWS does with the Department of
Corrections (DOC) but this past fiscal year we have seen that reverse and programming is now
back on a growth trajectory. CNC training is back up and running inside the Racine
Correctional Institute (RCI) where we do at least 2 shorts per year and are looking at the
possibility of a third. We are currently running the 8th CNC women's cohort with our partners
at the Robert E. Ellsworth Correctional Center (REECC). We expect to begin cohorts 9 and 10
during the next fiscal year. We completed our first cohort at the Racine Youthful Offender
Correctional (RYOC) facility in the area of mechatronics which is closely aligned with both
Gateway's Electromechanical Maintenance Technician technical diploma and Advanced
Manufacturing Associate Degree. We are currently teaching the second cohort and the goal is
to run three of these cohorts per year as we ramp it up. We also started a new partnership this
past year with Kenosha County Correctional (KCC) and are running a CNC men’s cohort in the
evening. This we also hope to continue into the new fiscal year and run at least two cohorts
per year.

Apprenticeship has remained stable throughout the pandemic and with a continued tight labor
market we anticipate seeing more interest in the apprenticeship model. The apprenticeship



team is leveraging a paperless attendance tracking process and reporting feature that better
integrates into the college’s software system. Additionally, we are making progress with online
registration and leveraging more systematic communication methods, texting is one of them, to
better communicate with apprenticeships students and employers.

As most local K12 schools have returned to consistent in-person classes and have opened up
their doors to outside visitors, the Fab Lab has begun ramping up its outreach. We are also
partnering with Festo and the National Coalition of Certification Centers (NC3) to leverage the
MecLab curriculum and project kit to expand our advanced manufacturing and automation
experiences that can be leveraged in area middle schools. The MecLab kits provide middle
school-aged students with an immersive hands-on experience in the area of automation and
design and was piloted with our Kenosha KTEC partners. Additionally, we are growing our
partnership with Siena Catholic Schools of Racine to provide STEM-related experiences to
those K8 students. At the high school level, the Fab Lab is partnering with the Racine
Unified’s Horlick High School Manufacturing Pathways Program and a new local employer,
Haribo. The "Gummi Challenge" is where students present gummi designs while learning
about the different facets of manufacturing through developing and prototyping a gummi shape
for Haribo and engages students in critical thinking, problem-solving, design method, and
teamwork to create a unique solution. In-person Summer Camps returned last year, but we
anticipate a growing demand this coming summer and hope to expand our offerings so more
young students get a Gateway experience. There has been a steady increase in both internal
and external requests for Fab Lab services and events over the course of this past year and
we expect this to continue to grow in the coming year.

Business and Financial Services

The strategic plan provides the framework for the Business Office Division’s goals for the new
budget year. The plan calls for a strong commitment to improving efficiency in College
operations along with effective controls, procedures and financial reporting which are essential
for Gateway to achieve its vision. The Business Office team’s mission statement which
encompasses our overall direction and purpose is below:

Business Office Vision
We support and preserve the financial integrity and reputation of the college.

Business Office Mission
We provide fiscal and operational support in collaboration with internal and external
stakeholders.

Business Office Values
Honesty

Ethical Behavior
Accountability
Reliability
Transparency

Service to Others

10



The Business Office is committed to continuous improvement initiatives and in FY2022-23, we
will focus on process improvements that streamline our internal processes while strengthening
our internal controls. Several areas the Business Office will focus on are shown below:

Internal Control

The Executive Leadership Council (ELC) at Gateway is committed to the development of good
management systems and controls. Systems and procedures are developed or refined to
provide appropriate levels of supervision, control and segregation of duties.

Accounting Systems

In developing and modifying Gateway’s accounting system, consideration is given to the
adequacy of internal controls. Internal accounting controls are designed to provide
reasonable, but not absolute, assurance regarding the safeguarding of assets. Mitigating
controls are used for those processes that cannot be changed due to system constraints.
Concur, a travel and expense software application was fully implemented to provide more
efficient processing of travel and expense reimbursements. Moving forward, the budget
function recently added in Web Advisor (budget self-service) will be enhanced as officers will
be able to manage their budgets more effectively through the addition of the budget transfer
function.

Debt Management

The Gateway Technical College Board has taxing powers and may incur long-term debt
obligations. Gateway has parameters to which debt can be issued, and accordingly cannot
have bonded indebtedness greater than 2% of equalized valuation and aggregate
indebtedness greater than 5% of equalized value. The college structures its debt to be repaid
within ten years or less. The District annually borrows funds to pay for new construction, land
improvements, building improvements, site improvements and capital equipment that is
budgeted in the Capital Projects Fund. The Business Office continues to partner with the
District’s financial advisor to ensure the principal and interest payments are scheduled in such
a way to maintain a stable debt levy.

Bond Rating

Gateway Technical College is determined to maintain its fiscal integrity in such a manner that it
retains its Aaa bond rating. Aaa is the highest bond rating available for technical college debt
issues.

Procurement

Gateway Technical College continues to work collaboratively with the Purchasing Consortium
to maximize its purchasing leverage and recognize savings. This year Gateway will continue
to review internal processes and the implementation process to utilize the purchasing function
of our ERP system which will provide many efficiencies thru an electronic system while
enhancing our current strong controls. Lastly, the college continues to review and adjust
procurement policies based on new state or federal regulations.

Safety and Security

The safety of our students, staff and community members remains one of the top priorities for
the college. The security staff is always monitoring and working to address current and
emerging threats or concerns to ensure the college is always a safe place to work and

1"



learn. In addition, the college works to ensure applicable OSHA compliance standards are
maintained in an effort to prevent injuries and provide a learning environment free of

hazards. In FY2021-2022, the college embarked on an effort to improve its safety efforts by
partnering with US Compliance Inc to provide expertise to help develop new practices and
procedures to improve the safety of our students and staff. Additionally, the college continues
its work on a project to enhance its electronic door access to all exterior doors to ensure that
each campus can be quickly and efficiently locked down in the event of an emergency. The
security team will continue its efforts to partner with local law enforcement agencies to
enhance response efforts and mitigate future threats.

Facilities

Positioning our college for maintaining our current facilities while also increasing efficiency is
our goal. The FY2022-23 budget includes an $8.0 million investment in facilities at our
campuses and centers throughout the District to support the college's strategic plan.

Kenosha Campus — Expansion in coordination with Kenosha Unified School District of the
Lakeview Technology Academy’s new facility will be completed to support new lab space for
advance manufacturing programming in Kenosha County. Lab space in the Science Wing will
undergo a complete renovation to support an increase in capacity for the School of Health.
Additionally, the campus will receive updates and repairs to some parking lots, including the
Aviation ramp at the Horizon Center, and the upgrades to some controls in the Horticulture’s
greenhouses.

Racine Campus — In FY2022-23 the campus will receive updates and repairs on its parking
lots and sidewalks.

Elkhorn Campus — The North building will see a major overhaul of the North Building that will
begin this fiscal year and continue into FY2023-24 with the updating of classrooms and office
spaces with new HVAC components, lighting and windows. This will drastically increase the
learning experience for all students on campus.

Repairs and Other Remodeling — Gateway’s three-year strategic facility plan includes projects
at the three main campuses focused on improving and updating building infrastructure such as
HVAC, electrical, and roofing. Other priorities include building aesthetics and general
maintenance of parking lots and grounds.

Risk Management
Gateway Technical College’s provider of casualty/liability, property and worker's compensation
insurance, Districts Mutual Insurance and Risk Management Services, adopted premium rate
changes for lines of coverage for the FY2022-2023 program structure (compared to FY2021-
2022 premium rates) as follows:
e Cyber Liability - 20% increase
Boiler & Machinery - 21.1% increase
Property - 9.7% increase
General Liability - 2.0% decrease
Deadly Weapon Protection - 12.3% decrease
Sabotage & Terrorism - 5.0% increase
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e Workers Compensation - 9.3% decrease
Rates for the annual renewal of coverages are effective July 1, 2022 — July 1, 2023.

Gateway Technical College continues to provide representation on the Districts Mutual
Insurance and Risk Management Services Board of Directors since July 1, 2021. Thisis a
three-year term of service and will provide enhanced risk mitigation insight for the college.

Maintenance of Fund Balance

The college maintains fund balances in accordance with state statutes. Fund balances are
used to cover post-employment benefits, prepaid expenditures, inventories, operations, capital
projects, debt service, student organizations, student financial assistance, retained earnings
and funds designated for operations in subsequent years. Fund balance is generally used for
one-time only expenditures or emergencies. With the exception of funds designated for
subsequent years operations, the college does not utilize fund balance to fund ongoing
operations.

Independent Audit

Gateway hires a certified public accounting firm to conduct an independent audit of its financial
statements in compliance with Generally Accepted Accounting Principles and with the Single
Audit Act requirements. Although the Business Office leads the audit, the auditors report to
the Gateway Technical College’s Board. Many cross functional teams provide input to the
District’s auditors to ensure adequate and timely information is available to the accounting firm.

Foundation and Grant Accounting

The department continues to provide support for the Gateway Technical College Foundation
as well as various state and federal grants. The Foundation plays a critical role in providing
resources for students most in need, and accurate and timely financial information is essential.
The finance staff will support various grant programs in FY2022-23, including funding for
Apprenticeship programs, CNC Operator Certificate Training for Incarcerated, Underemployed
and Unemployed Individuals, Developing Landscapers in Southeastern Wisconsin, Equity,
Retention and Student Success Project, Career Prep, Nontraditional Occupations Training &
Employment, Success Coaching & Tutoring to Strengthen Programs, Pathways to Student
Success, Consortium with Fox Valley Technical College for Aeronautics Pilot Training,
Professional Development, Expansion of Veterinary Technician Program, Expansion of
Barber/Cosmetology, Student Emergency Assistance and Youth Apprenticeship programs for
the 2022-23 academic year. Also, there is a new Workforce Innovation grant for Southeast
Wisconsin Talent Optimization. Federal grants are expected to total over $4.9 million and
State grants of $1.9 million.

Additionally, the Business Office will continue to strengthen partnerships with various internal
divisions to better meet the needs of our customers.

Student Services, Learning Success and Enroliment Management

Access to personal and educational success for all students is the goal of the teams
supporting students at Gateway Technical College. We operate under a continuous
improvement model with the goal to ensure that students have enroliment, student
development and support services they need to achieve their academic goals. Our Team of
Experts model provides students with access to the right combination of services delivered by
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specialized team members. Our customer service motto states, “We are a team of student
success experts providing genuine caring service that exceeds our customers’ expectations,”
and we are committed to the values of timeliness, empathy, accuracy, and meaningful
connections for our customers. We are continue to support this service model through:

New Student Services: We have dedicated staff to work with prospective students and to
help new Gateway students move through the admission process and enter our programs.
New Student Specialists work on campus with adults returning to college and are assigned
to work in local high schools supporting the transition of high school students directly to
Gateway. Students planning to attend Gateway can get most of their admissions, financial
aid, and registration processes completed while they finish their high school diploma.

Student Finance & Veteran Services: Students have access to experts on campus who
can explain all the options for paying for college and help students navigate those
processes. These experts also offer many workshop options to support the financial aid
and veteran benefit process. Additionally, veteran benefit certifying officials work to
support veteran and veteran-dependent students in accessing and processing all veteran
benefits.

Academic, Peer and Faculty Advisors: Students are assigned a faculty advisor when they
enter the second half of their academic program after working with an academic advisor
for the start of their studies. Faculty advisors will share their industry expertise with
students as they get closer to entering their career fields. Academic advisors support
students in creating an academic plan, provide support, guidance and encouragement as
students begin their educational journey, help students understand the systems needed to
be successful, and monitor program progression as well as course selection. Additionally,
peer advisors support students with just in time services.

Counseling & Employment Services: We have student support counselors dedicated to
helping students overcome personal barriers to their academic success and balance their
studies with their other responsibilities. We also have dedicated career counselors to help
students explore career opportunities, work through career assessments to choose
careers and also support students to connect with employers upon graduation. Our
employment services team supports students’ connections to local employers through
internship opportunities, interview readiness and job board connections.

Learning Success Centers: Each campus houses a one-stop center to assist students with
their academic and student support needs. Experts in these centers provide tutoring
services, disability support services, testing, case management support services, and
student life programming. Adult basic education and English language learning are also
located in our LSCs.

Improved Processes: We are using automation to simplify and accelerate many of our
internal processes. Potential students can inquire and apply to the college through our
Future Redhawk portal. Our online self-service portal, MyGateway, includes modules for
student finance, financial aid, student academic planning, and quick links to key tools and
resources. Students can quickly and easily register for classes, make payments, and
manage their scholarships, grants, and loans. Our Advise software allows our student
services and learning success experts to monitor student progression and collaborate and
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intervene with students who need assistance to succeed in class and stay on the path to
earn their degree.

Strategic Enrollment Management: Our research-based strategic enrollment management
system focuses our college efforts and resources on the community audiences that need
improved access to higher education and on helping our current students stay in school and
complete their programs of study. We continually review and will adjust our enroliment
management strategies in the coming years based on data collected from our students and
community.
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SCHEDULE OF LONG-TERM OBLIGATIONS

General Obligation Promissory Notes (10 years) issued in the amount of $1,000,000 on May 09, 2013 through R.W.
Baird & Co. to finance various facility remodeling and improvement projects. (#781)

FISCAL YEAR PRINCIPAL INTEREST TOTAL
2022-2023 115,000 2,875 117,875

TOTAL PAYMENTS DUE 115,000 117,875

General Obligation Promissory Notes (10 years) issued in the amount of $8,000,000 on July 09, 2015 through R.W.
Baird & Co. to finance $6,500,000 for equipment and $1,500,000 for various remodeling projects. (#791)

FISCAL YEAR PRINCIPAL INTEREST TOTAL
2022-2023 990,000 92,700 1,082,700
2023-2024 1,030,000 63,000 1,093,000
2024-2025 1,070,000 32,100 1,102,100

TOTAL PAYMENTS DUE 3,090,000 187,800 3,277,800

General Obligation Promissory Notes (10 years) issued in the amount of $1,500,000 on September 15, 2015
through R.W. Baird & Co. to finance the remodel of the Elkhorn Manufacturing Lab and replace the Racine
Electrical substation. (#792)

FISCAL YEAR PRINCIPAL INTEREST TOTAL
2022-2023 175,000 16,200 191,200
2023-2024 180,000 10,950 190,950
2024-2025 185,000 5,650 190,550
TOTAL PAYMENTS DUE $ 540,000 $ 32,700 $ 572,700

General Obligation Promissory Notes (10 years) issued in the amount of $2,000,000 on December 9, 2015 through
R.W. Baird & Co. to finance the expansion of the Kenosha campus Academic Building Shooting Range and remodel
of the Law Enforcement Academy. (#794)

FISCAL YEAR PRINCIPAL INTEREST TOTAL
2022-2023 250,000 23,400 273,400
2023-2024 260,000 15,900 275,900
2024-2025 270,000 8,100 278,100

TOTAL PAYMENTS DUE 780,000 827,400

General Obligation Promissory Notes (10 years) issued in the amount of $7,000,000 on July 06, 2016 through
Hutchinson, Shockey, Erley & Co. to finance $5,500,000 for equipment and $1,500,000 to finance the Police
Academy remodel. (#795)

FISCAL YEAR PRINCIPAL INTEREST TOTAL
2022-2023 300,000 24,000 324,000
2023-2024 300,000 18,000 318,000
2024-2025 300,000 12,000 312,000
2025-2026 300,000 6,000 306,000

TOTAL PAYMENTS DUE 1,200,000 1,260,000
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SCHEDULE OF LONG-TERM OBLIGATIONS (Cont'd)

General Obligation Promissory Notes (10 years) issued in the amount of $1,500,000 on August 1, 2016 through
R.W. Baird & Co. to finance various remodeling projects (#796)

FISCAL YEAR PRINCIPAL INTEREST TOTAL
2022-2023 170,000 14,300 184,300
2023-2024 175,000 10,900 185,900
2024-2025 180,000 7,400 187,400
2025-2026 190,000 3,800 193,800

TOTAL PAYMENTS DUE 715,000 36,400 751,400

General Obligation Promissory Notes (10 years) issued in the amount of $1,500,000 on September 6, 2016 through
R.W. Baird & Co. to finance various district general repairs (#797)

FISCAL YEAR PRINCIPAL INTEREST TOTAL
2022-2023 170,000 14,300 184,300
2023-2024 175,000 10,900 185,900
2024-2025 180,000 7,400 187,400
2025-2026 190,000 3,800 193,800
TOTAL PAYMENTS DUE $ 715,000 $ ) $ 751,400

General Obligation Promissory Notes (10 years) issued in the amount of $1,000,000 on October 6, 2016 through
R.W. Baird & Co. to finance various remodeling projects (#798)

FISCAL YEAR PRINCIPAL INTEREST TOTAL
2022-2023 115,000 10,800 125,800
2023-2024 120,000 8,500 128,500
2024-2025 120,000 4,900 124,900
2025-2026 125,000 2,500 127,500

TOTAL PAYMENTS DUE 480,000 506,700

General Obligation Promissory Notes (10 years) issued in the amount of $1,500,000 on April 3, 2017 through R.W.
Baird & Co. to finance various remodeling projects on the Racine campus (#799)

FISCAL YEAR PRINCIPAL INTEREST TOTAL
2022-2023 150,000 24,000 174,000
2023-2024 155,000 19,500 174,500
2024-2025 160,000 14,850 174,850
2025-2026 165,000 10,050 175,050
2026-2027 170,000 5,100 175,100

TOTAL PAYMENTS DUE 800,000 873,500

General Obligation Promissory Notes (10 years) issued in the amount of $1,500,000 on April 12, 2017 through
R.W. Baird & Co. to finance the Elkhorn Manufacturing wing remodel and various district repairs. (#800)

FISCAL YEAR PRINCIPAL INTEREST TOTAL
2022-2023 115,000 18,150 133,150
2023-2024 115,000 14,700 129,700
2024-2025 120,000 11,250 131,250
2025-2026 125,000 7,650 132,650
2026-2027 130,000 3,900 133,900

TOTAL PAYMENTS DUE 605,000 660,650
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SCHEDULE OF LONG-TERM OBLIGATIONS (Cont'd)

General Obligation Promissory Notes (10 years) issued in the amount of $7,000,000 on July 6, 2017 through
KeyBanc Capital Markets to finance $5,500,000 for equipment, $1,100,000 to finance the Human Patient Simulator

Labs remodel and $400,000 to finance various district repairs. (#801)

FISCAL YEAR
2022-2023
2023-2024
2024-2025
2025-2026
2026-2027
TOTAL PAYMENTS DUE

PRINCIPAL
1,015,000
1,050,000

500,000
500,000
500,000

3,565,000

INTEREST

81,300
61,000
40,000
30,000
15,000

227,300

TOTAL
1,096,300
1,111,000

540,000
530,000
515,000
3,792,300

General Obligation Promissory Notes (10 years) issued in the amount of $1,500,000 on August 1, 2017 through
R.W. Baird & Co. to finance various district repairs. (#802)

FISCAL YEAR
2022-2023
2023-2024
2024-2025
2025-2026
2026-2027
TOTAL PAYMENTS DUE

PRINCIPAL
150,000
155,000
160,000
165,000
170,000
800,000

INTEREST

24,000
19,500
14,850
10,050

5,100

TOTAL
174,000
174,500
174,850
175,050
175,100
873,500

General Obligation Promissory Notes (10 years) issued in the amount of $1,500,000 on February 8, 2018 through

R.W. Baird & Co. to finance the Kenosha EVOC track. (#803)

FISCAL YEAR
2022-2023
2023-2024
2024-2025
2025-2026
2026-2027
TOTAL PAYMENTS DUE

PRINCIPAL

165,000
170,000
180,000
185,000
190,000

890,000

INTEREST

26,700
21,750
16,650
11,250

5,700

TOTAL
191,700
191,750
196,650
196,250
195,700
972,050

General Obligation Promissory Notes (10 years) issued in the amount of $1,500,000 on March 14, 2018 through

R.W. Baird & Co. to finance the Racine Building second floor remodel. (#804)

FISCAL YEAR
2022-2023
2023-2024
2024-2025
2025-2026
2026-2027
TOTAL PAYMENTS DUE

PRINCIPAL
165,000
170,000
180,000
185,000
190,000
890,000
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INTEREST

26,700
21,750
16,650
11,250

5,700

TOTAL
191,700
191,750
196,650
196,250
195,700
972,050



SCHEDULE OF LONG-TERM OBLIGATIONS (Cont'd)

General Obligation Promissory Notes (10 years) issued in the amount of $1,500,000 on May 10, 2018 through R.W.
Baird & Co. to finance the Madrigano remodel and Kenosha Academic Classroom Upgrades. (#805)

FISCAL YEAR PRINCIPAL INTEREST TOTAL
2022-2023 300,000 28,950 328,950
2023-2024 125,000 19,950 144,950
2024-2025 130,000 16,200 146,200
2025-2026 135,000 12,300 147,300
2026-2027 135,000 8,250 143,250
2027-2028 140,000 4,200 144,200

TOTAL PAYMENTS DUE 965,000 1,054,850

General Obligation Promissory Notes (10 years) issued in the amount of $6,500,000 on July 5, 2018 through FTN
Financial Capital Markets to finance $5,000,000 for equipment and $1,500,000 for the Racine Building second floor
remodel. (#806)

FISCAL YEAR PRINCIPAL INTEREST TOTAL
2022-2023 1,970,000 107,100 2,077,100
2023-2024 280,000 48,000 328,000
2024-2025 290,000 39,600 329,600
2025-2026 300,000 30,900 330,900
2026-2027 310,000 18,900 328,900
2027-2028 320,000 9,600 329,600
TOTAL PAYMENTS DUE $ 3,470,000 $ 254,100 $ 3,724,100

General Obligation Promissory Notes (10 years) issued in the amount of $1,000,000 on August 1, 2018 through R.
W. Baird & Co. to finance various district repairs. (#807)

FISCAL YEAR PRINCIPAL INTEREST TOTAL
2022-2023 34,000 34,000
2023-2024 200,000 34,000 234,000
2024-2025 200,000 26,000 226,000
2025-2026 200,000 18,000 218,000
2026-2027 200,000 12,000 212,000
2027-2028 200,000 6,000 206,000
TOTAL PAYMENTS DUE $ 1,000,000 $ 130,000 $ 1,130,000

General Obligation Promissory Notes (10 years) issued in the amount of $1,500,000 on November 8, 2018 through
R. W. Baird & Co. to finance the iMet Expansion. (#808)

FISCAL YEAR PRINCIPAL INTEREST TOTAL
2022-2023 200,000 50,000 250,000
2023-2024 205,000 44,000 249,000
2024-2025 210,000 35,800 245,800
2025-2026 220,000 27,400 247,400
2026-2027 230,000 18,600 248,600
2027-2028 235,000 9,400 244,400

TOTAL PAYMENTS DUE 1,300,000 185,200 1,485,200
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SCHEDULE OF LONG-TERM OBLIGATIONS (Cont'd)

General Obligation Promissory Notes (10 years) issued in the amount of $1,500,000 on March 13, 2019 through R.
W. Baird & Co. to finance the Kenosha Academic Building second floor remodel. (#809)

FISCAL YEAR PRINCIPAL INTEREST TOTAL
2022-2023 200,000 47,950 247,950
2023-2024 205,000 41,950 246,950
2024-2025 210,000 35,800 245,800
2025-2026 220,000 27,400 247,400
2026-2027 230,000 18,600 248,600
2027-2028 235,000 9,400 244,400

TOTAL PAYMENTS DUE 1,300,000 181,100 1,481,100

General Obligation Promissory Notes (10 years) issued in the amount of $1,000,000 on April 10, 2019 through R.
W. Baird & Co. to finance various district repairs. (#811)

FISCAL YEAR PRINCIPAL INTEREST TOTAL
2022-2023 40,000 40,000
2023-2024 40,000 40,000
2024-2025 200,000 40,000 240,000
2025-2026 200,000 32,000 232,000
2026-2027 - 24,000 24,000
2027-2028 200,000 24,000 224,000
2028-2029 400,000 16,000 416,000

TOTAL PAYMENTS DUE 1,000,000 216,000 1,216,000

General Obligation Promissory Notes (10 years) issued in the amount of $1,500,000 on May 1, 2019 through R. W.
Baird & Co. to finance the Kenosha Academic Building second floor remodel. (#813)

FISCAL YEAR PRINCIPAL INTEREST TOTAL
2022-2023 40,000 40,000
2023-2024 40,000 40,000
2024-2025 200,000 40,000 240,000
2025-2026 200,000 32,000 232,000
2026-2027 200,000 24,000 224,000
2027-2028 200,000 16,000 216,000
2028-2029 200,000 8,000 208,000

TOTAL PAYMENTS DUE 1,000,000 200,000 1,200,000

General Obligation Promissory Notes (10 years) issued in the amount of $6,500,000 on July 18, 2019 through
Raymond James & Associates to finance $5,000,000 for equipment and $1,500,000 for the Racine Building second
floor remodel. (#814)

FISCAL YEAR PRINCIPAL INTEREST TOTAL
2022-2023 730,000 165,250 895,250
2023-2024 760,000 143,350 903,350
2024-2025 795,000 120,550 915,550
2025-2026 825,000 96,700 921,700
2026-2027 860,000 71,950 931,950
2027-2028 895,000 54,750 949,750
2028-2029 930,000 27,900 957,900

TOTAL PAYMENTS DUE 5,795,000 680,450 6,475,450
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SCHEDULE OF LONG-TERM OBLIGATIONS (Cont'd)

General Obligation Promissory Notes (10 years) issued in the amount of $1,500,000 on August 1, 2019 through R.
W. Baird & Co. to finance various district repairs. (#815)

FISCAL YEAR PRINCIPAL INTEREST TOTAL
2022-2023 200,000 45,000 245,000
2023-2024 200,000 39,000 239,000
2024-2025 200,000 33,000 233,000
2025-2026 210,000 27,000 237,000
2026-2027 220,000 20,700 240,700
2027-2028 230,000 14,100 244,100
2028-2029 240,000 7,200 247,200

TOTAL PAYMENTS DUE 1,500,000 186,000 1,686,000

General Obligation Promissory Notes (10 years) issued in the amount of $1,500,000 on February 13, 2020 through
R. W. Baird & Co. to finance various remodeling projects. (#816)

FISCAL YEAR PRINCIPAL INTEREST TOTAL
2022-2023 200,000 43,000 243,000
2023-2024 200,000 37,000 237,000
2024-2025 205,000 33,000 238,000
2025-2026 215,000 26,850 241,850
2026-2027 220,000 20,400 240,400
2027-2028 225,000 13,800 238,800
2028-2029 235,000 7,050 242,050

TOTAL PAYMENTS DUE 1,500,000 181,100 1,681,100

General Obligation Promissory Notes (10 years) issued in the amount of $1,500,000 on March 11, 2020 through R.
W. Baird & Co. to finance the Kenosha Emergency Vehicle Operator Course (EVOC) track expansion. (#817)

FISCAL YEAR PRINCIPAL INTEREST TOTAL
2022-2023 200,000 40,450 240,450
2023-2024 200,000 34,450 234,450
2024-2025 205,000 28,450 233,450
2025-2026 215,000 22,300 237,300
2026-2027 225,000 15,850 240,850
2027-2028 225,000 9,100 234,100
2028-2029 230,000 4,600 234,600

TOTAL PAYMENTS DUE 1,500,000 155,200 1,655,200

General Obligation Promissory Notes (10 years) issued in the amount of $1,500,000 on May 5, 2020 through R. W.
Baird & Co. to finance the Kenosha Academic Building second floor remodel. (#818)

FISCAL YEAR PRINCIPAL INTEREST TOTAL
2022-2023 39,000 39,000
2023-2024 200,000 39,000 239,000
2024-2025 200,000 33,000 233,000
2025-2026 210,000 27,000 237,000
2026-2027 220,000 20,700 240,700
2027-2028 230,000 14,100 244,100
2028-2029 240,000 7,200 247,200

TOTAL PAYMENTS DUE 1,300,000 180,000 1,480,000
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SCHEDULE OF LONG-TERM OBLIGATIONS (Cont'd)

General Obligation Promissory Notes (10 years) issued in the amount of $1,500,000 on June 10, 2020 through R.
W. Baird & Co. $1,000,000 to finance the Kenosha Academic Building second floor remodel and $500,000 to
finance various district repairs. (#819)

FISCAL YEAR PRINCIPAL INTEREST TOTAL
2022-2023 34,300 34,300
2023-2024 34,300 34,300
2024-2025 200,000 34,300 234,300
2025-2026 200,000 28,300 228,300
2026-2027 210,000 22,300 232,300
2027-2028 220,000 16,000 236,000
2028-2029 230,000 9,400 239,400
2029-2030 240,000 4,800 244,800

TOTAL PAYMENTS DUE 1,300,000 183,700 1,483,700

General Obligation Promissory Notes (10 years) issued in the amount of $4,000,000 on August 5, 2020 through R.
W. Baird & Co. $1,500,000 to finance the Racine Campus Faculty Offices remodel and $2,500,000 for equipment.
(#820)

FISCAL YEAR PRINCIPAL INTEREST TOTAL
2022-2023 340,000 62,900 402,900
2023-2024 355,000 56,100 411,100
2024-2025 370,000 49,000 419,000
2025-2026 385,000 41,600 426,600
2026-2027 400,000 33,900 433,900
2027-2028 415,000 25,900 440,900
2028-2029 430,000 17,600 447,600
2029-2030 450,000 9,000 459,000

TOTAL PAYMENTS DUE 3,145,000 296,000 3,441,000

General Obligation Promissory Notes (10 years) issued in the amount of $1,500,000 on September 15, 2020
through R. W. Baird & Co. to finance the Racine Lake Building remodel and various other district repairs. (#821)

FISCAL YEAR PRINCIPAL INTEREST TOTAL
2022-2023 - 15,100 15,100
2023-2024 - 15,100 15,100
2024-2025 - 15,100 15,100
2025-2026 - 15,100 15,100
2026-2027 230,000 15,100 245,100
2027-2028 240,000 10,500 250,500
2028-2029 245,000 5,700 250,700
2029-2030 260,000 3,250 263,250

TOTAL PAYMENTS DUE 975,000 1,069,950
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SCHEDULE OF LONG-TERM OBLIGATIONS (Cont'd)

General Obligation Promissory Notes (10 years) issued in the amount of $1,500,000 on January 6, 2021 through R.
W. Baird & Co. to finance the Lincoln Building expansion. (#822)

FISCAL YEAR PRINCIPAL INTEREST TOTAL
2022-2023 - 24,600 24,600
2023-2024 - 24,600 24,600
2024-2025 225,000 24,600 249,600
2025-2026 235,000 20,100 255,100
2026-2027 245,000 15,400 260,400
2027-2028 255,000 10,500 265,500
2028-2029 265,000 5,400 270,400
2029-2030 275,000 2,750 277,750

TOTAL PAYMENTS DUE 1,500,000 127,950 1,627,950

General Obligation Promissory Notes (9 years) issued in the amount of $4,000,000 on February 4, 2021 through R.
W. Baird & Co. $1,500,000 to finance the Lincoln Building 1st floor remodel and $2,500,000 for equipment. (#823)

FISCAL YEAR PRINCIPAL INTEREST TOTAL
2022-2023 410,000 62,250 472,250
2023-2024 425,000 54,050 479,050
2024-2025 425,000 45,550 470,550
2025-2026 440,000 37,050 477,050
2026-2027 455,000 28,250 483,250
2027-2028 470,000 19,150 489,150
2028-2029 480,000 9,750 489,750
2029-2030 495,000 4,950 499,950

TOTAL PAYMENTS DUE 3,600,000 261,000 3,861,000

General Obligation Promissory Notes (9 years) issued in the amount of $5,490,000 on April 15, 2021 through R. W.
Baird & Co. $3,990,000 to finance refunded debt and $1,500,000 to finance various remodeling projects. (#824)

FISCAL YEAR PRINCIPAL INTEREST TOTAL
2022-2023 1,565,000 56,944 1,621,944
2023-2024 200,000 25,644 225,644
2024-2025 200,000 21,644 221,644
2025-2026 200,000 17,644 217,644
2026-2027 215,000 13,644 228,644
2027-2028 220,000 9,344 229,344
2028-2029 230,000 4,943 234,943
2029-2030 235,000 2,643 237,643

TOTAL PAYMENTS DUE 3,065,000 152,450 3,217,450
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SCHEDULE OF LONG-TERM OBLIGATIONS (Cont'd)

General Obligation Promissory Notes (10 years) issued in the amount of $1,500,000 on May 12, 2021 through R. W.
Baird & Co. to finance various remodeling projects. (#825)

FISCAL YEAR PRINCIPAL INTEREST TOTAL
2022-2023 135,000 27,400 162,400
2023-2024 140,000 24,700 164,700
2024-2025 145,000 21,900 166,900
2025-2026 150,000 19,000 169,000
2026-2027 150,000 16,000 166,000
2027-2028 155,000 13,000 168,000
2028-2029 160,000 9,900 169,900
2029-2030 165,000 6,700 171,700
2030-2031 170,000 3,400 173,400

TOTAL PAYMENTS DUE 1,370,000 142,000 1,512,000

General Obligation Promissory Notes (10 years) issued in the amount of $1,000,000 on June 15, 2021 through R.
W. Baird & Co. to finance various remodeling projects. (#826)

FISCAL YEAR PRINCIPAL INTEREST TOTAL
2022-2023 100,000 18,000 118,000
2023-2024 100,000 16,000 116,000
2024-2025 100,000 14,000 114,000
2025-2026 100,000 12,000 112,000
2026-2027 100,000 10,000 110,000
2027-2028 100,000 8,000 108,000
2028-2029 100,000 6,000 106,000
2029-2030 100,000 4,000 104,000
2030-2031 100,000 2,000 102,000
TOTAL PAYMENTS DUE $ 900,000 $ 90,000 $ 990,000

General Obligation Promissory Notes (10 years) issued in the amount of $4,000,000 on August 5, 2021 through NY
Mellon Capital Markets to finance the Lincoln Building 2nd floor remodel and $2,500,000 for equipment. (#827)

FISCAL YEAR PRINCIPAL INTEREST TOTAL
2022-2023 535,000 61,325 596,325
2023-2024 555,000 54,638 609,638
2024-2025 580,000 47,700 627,700
2025-2026 600,000 39,000 639,000
2026-2027 280,000 30,000 310,000
2027-2028 290,000 24,400 314,400
2028-2029 300,000 18,600 318,600
2029-2030 310,000 12,600 322,600
2030-2031 320,000 6,400 326,400

TOTAL PAYMENTS DUE 3,770,000 294,663 4,064,663
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SCHEDULE OF LONG-TERM OBLIGATIONS (Cont'd)

General Obligation Promissory Notes (10 years) issued in the amount of $1,500,000 on September 15, 2021
through R. W. Baird & Co. to finance the Lincoln Building 3rd floor remodel. (#828)

FISCAL YEAR PRINCIPAL INTEREST TOTAL
2022-2023 165,000 30,000 195,000
2023-2024 165,000 26,700 191,700
2024-2025 160,000 23,400 183,400
2025-2026 160,000 20,200 180,200
2026-2027 165,000 17,000 182,000
2027-2028 165,000 13,700 178,700
2028-2029 170,000 10,400 180,400
2029-2030 175,000 7,000 182,000
2030-2031 175,000 3,500 178,500

TOTAL PAYMENTS DUE 1,500,000 151,900 1,651,900

General Obligation Promissory Notes (10 years) issued in the amount of $1,500,000 on January 6, 2022 through R.
W. Baird & Co. to finance various remodeling projects. (#829)

FISCAL YEAR PRINCIPAL INTEREST TOTAL
2022-2023 30,000 30,000
2023-2024 175,000 30,000 205,000
2024-2025 180,000 26,500 206,500
2025-2026 180,000 22,900 202,900
2026-2027 185,000 19,300 204,300
2027-2028 190,000 15,600 205,600
2028-2029 190,000 11,800 201,800
2029-2030 200,000 8,000 208,000
2030-2031 200,000 4,000 204,000
TOTAL PAYMENTS DUE $ 1,500,000 $ 168,100 $ 1,668,100

General Obligation Promissory Notes (10 years) issued in the amount of $7,370,000 on February 15, 2022 through
R. W. Baird & Co. $3,370,000 to finance refunded debt, $1,500,000 to finance various remodeling projects and
$2,500,000 for equipment. (#830)

FISCAL YEAR PRINCIPAL INTEREST TOTAL
2022-2023 1,655,000 242,303 1,897,303
2023-2024 2,420,000 165,200 2,585,200
2024-2025 870,000 92,600 962,600
2025-2026 925,000 66,500 991,500
2026-2027 285,000 38,750 323,750
2027-2028 290,000 30,200 320,200
2028-2029 300,000 21,500 321,500
2029-2030 310,000 12,500 322,500
2030-2031 315,000 6,300 321,300

TOTAL PAYMENTS DUE 7,370,000 675,853 8,045,853

52



SCHEDULE OF LONG-TERM OBLIGATIONS (Cont'd)

General Obligation Promissory Notes (10 years) issued in the amount of $1,500,000 on April 7, 2022 through R. W.
Baird & Co. to finance various remodeling projects. (#831)

FISCAL YEAR PRINCIPAL INTEREST TOTAL
2022-2023 44,250 44,250
2023-2024 45,000 45,000
2024-2025 160,000 45,000 205,000
2025-2026 170,000 40,200 210,200
2026-2027 175,000 35,100 210,100
2027-2028 185,000 29,850 214,850
2028-2029 190,000 24,300 214,300
2029-2030 200,000 18,600 218,600
2030-2031 205,000 12,600 217,600
2031-2032 215,000 6,450 221,450
TOTAL PAYMENTS DUE $ 1,500,000 $ 301,350 $ 1,801,350

General Obligation Promissory Notes (10 years) issued in the amount of $1,500,000 on May 12, 2022 through R. W.
Baird & Co. to finance parking lots and site improvements. (#832)

FISCAL YEAR PRINCIPAL INTEREST TOTAL
2022-2023 53,167 53,167
2023-2024 60,000 60,000
2024-2025 60,000 60,000
2025-2026 60,000 60,000
2026-2027 60,000 60,000
2027-2028 60,000 60,000
2028-2029 355,000 60,000 415,000
2029-2030 365,000 45,800 410,800
2030-2031 380,000 31,200 411,200
2031-2032 400,000 16,000 416,000

TOTAL PAYMENTS DUE 1,500,000 506,167 2,006,167

General Obligation Promissory Notes (10 years) issued in the amount of $1,000,000 on June 15, 2022 through R.
W. Baird & Co. to finance various remodeling projects. (#833)

FISCAL YEAR PRINCIPAL INTEREST TOTAL
2022-2023 31,778 31,778
2023-2024 40,000 40,000
2024-2025 235,000 40,000 275,000
2025-2026 245,000 30,600 275,600
2026-2027 255,000 20,800 275,800
2027-2028 265,000 10,600 275,600

TOTAL PAYMENTS DUE 1,000,000 173,778 1,173,778

53



SCHEDULE OF LONG-TERM OBLIGATIONS (Cont'd)

General Obligation Promissory Notes (10 years) proposed issuances totaling $13,000,000 including issues in the
amount of $4,000,000 in July 2022 ($2,500,000 for equipment and $1,500,000 for the Kenosha Science Wing and
Horizon Center remodels; $1,500,000 in August 2022 for various district repairs; $1,500,000 in December 2022 for
the Elkhorn North Building expansion $4,000,000 in January 2022 ($2,500,000 for equipment and $1,500,000 for
the Lakeview project); $1,000,000 In March 2023 for various district repairs; $1,000,000 in April 2023 for various
district repairs. (#834A - #839F)

FISCAL YEAR PRINCIPAL INTEREST TOTAL
2022-2023 430,000 154,833 584,833
2023-2024 1,160,000 522,856 1,682,856
2024-2025 1,205,000 456,400 1,661,400
2025-2026 1,260,000 408,200 1,668,200
2026-2027 1,305,000 357,800 1,662,800
2027-2028 1,365,000 305,600 1,670,600
2028-2029 1,420,000 251,000 1,671,000
2029-2030 1,480,000 194,200 1,674,200
2030-2031 1,535,000 135,000 1,670,000
2031-2032 1,600,000 73,600 1,673,600
2032-2033 240,000 9,600 249,600

TOTAL PAYMENTS DUE

FISCAL YEAR PRINCIPAL INTEREST TOTAL
2022-2023 13,380,000 2,029,275 15,409,275
2023-2024 12,325,000 2,051,937 14,376,937
2024-2025 11,705,000 1,690,794 13,395,794
2025-2026 10,530,000 1,354,594 11,884,594
2026-2027 9,055,000 1,047,794 10,102,794
2027-2028 8,160,000 786,794 8,946,794
2028-2029 7,540,000 544,244 8,084,244
2029-2030 5,260,000 336,793 5,596,793
2030-2031 3,400,000 204,400 3,604,400
2031-2032 2,215,000 96,050 2,311,050
2032-2033 240,000 9,600 249,600

TOTAL PAYMENTS DUE

13,000,000

83,810,000
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2,869,089

COMBINED SCHEDULE OF LONG-TERM OBLIGATIONS

$ 10,152,274 $

15,869,089

93,962,274
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GATEWAY TECHNICAL COLLEGE
TOTAL MILL RATES
2014-2023*
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TOTAL MILL RATES BY DISTRICT
Fiscal Year 2021-22
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Source: Comprehensive Annual Financial Report June 30, 2027
WTCS Mill Rates and Total Tax Levy FY2014-15 reflects Wisconsin Act 745
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BUDGET SUMMARY 2022-23
GENERAL FUND

The General Fund is used to account for all financial activities except those required to be
accounted for in another fund.

Revenues FY23 Budget % of Total

Local Tax Levy $20,416,663 23%

Tuition & Fees 16,638,283 18%

State Aid 43,763,297 48%

Other Revenues 9,943,646 11%

Total Revenue $90,761,889 100%

Expenses FY23 Budget % of Total

Salaries & Wages $54,249,243 60%

Fringe Benefits 19,868,137 22%

Other Expenses 16,644,509 _18%

Total Expenses $90,761,889 100%
Revenues Other Local
The General Fund includes $90.8 million in 1% Tax
revenues, $20.4 million from local tax levy, Levy
$16.6 from student tuition and fees, $43.8 23%

million from state aid, and $9.9 million from
other revenue sources consisting of interest,
book store royalties, contracts for services,
high school contracts, room rentals, etc.

Expenses S;?;e Tuition
$90.8 million of operating expenses are 48% &1;‘295
budgeted in the General Fund. This budget %
was developed using a zero-based
budgeting approach with some controlled
growth built in. $54.2 million is budgeted for Other
salaries and wages, $19.9 million for 18%
employee fringe benefits, and $16.6 million Benefits
for other current expenses consisting of 229
utility expense, professional services,
supplies, and various other operating costs.
Salaries
60%
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GENERAL FUND EXPENSES
INSTRUCTIONAL PROGRAMS
2022-23 Budget

General
Education
25.6%
Business
13.2%
Industrial
11.5%
Technical
9.4%
Service &
Health
34.2% / \
Other Home
2.0% Graphic & Economics
Applied Arts 2.8%
1.3%

Gateway Technical College prepares students for rewarding careers through
more than 80 associate degree and diploma programs. In addition,
advanced technical certificates are offered to professionals seeking
additional training or certification in their fields of expertise.

Gateway also supports a robust Apprenticeship program of on-the-job and
classroom training.

Each of our degree and diploma program areas require general studies

courses such as math, science, and communications appropriate to the field
of work.
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BUDGET SUMMARY 2022-23
Expenditures by Fund

Expenditures 2022-23
by Fund Budget
General $90,761,889
SpeaaI‘Revenue— 8,982,826
Operational

Speaa! Revenue- 24,634,000
Non Aidable

Capital Projects 13,350,000
Debt Service 16,788,446
Enterprise 625,000

Total All Funds

$155,142,161

Debt
Service

Capital 10.8%

Projects

8.6% \

Special
Revenue -
Non
Aidable
15.9%

Special
Revenue -
Operational
5.8%

Enterprise
0.4%

P

General
58.5%

General Fund - used to account for all financial activities except those required to
be accounted for in another fund.

Special Revenue-Operational Fund— used to account for the proceeds and related
financial activity of specific revenue sources that are legally restricted to specific

purpose other than expendable trusts or major capital projects.

Special Revenue-Non Aidable Funds — used to account for assets held by a district
in a trustee capacity or as an agent for individuals, private organizations, other
governmental units or other funds.

Capital Projects Fund - used to account for financial resources and related financial
activity for the acquisition and improvement of sites and for the acquisitions,
construction, equipping and renovation of buildings.

Debt Service Fund - used to account for the accumulation of resources for, and
payment of, general long-term debt principal and interest.

Enterprise Funds— used to account for operations where the costs of providing
goods or services to the student body, faculty and staff, or the general public are
financed primarily through user fees.



BUDGET SUMMARY 2022-23
Expenditures by Function

Expenditures 2022-23

. Auxiliary
by Function Budget Services
General 0.4%
Instruction $69,174,277 Institutional / " Public
. 1.7% : Service
Instructional Physical
Resources 1,177,935 Plant 0.3%
_ 21.0%
Student Services 39,267,106
General Institutional 11,943,586 Student
Physical Plant 32,538,757 Services
25.3%
Auxiliary Services 625,000
Public Service 415,500
Instructi | .
Total All Funds $155142,061 N Instruction
esources 44.6%
0.8% )

Instruction — This function includes teaching, academic administration, including clerical
support, and other activities related directly to the teaching of students, guiding the
students in the educational program, and coordination and improvement of teaching.

Instructional Resources — This function includes all learning resource activities such as
the library and audio-visual aids center, learning resource center, instructional media
center, instructional resources administration, and clerical support.

Student Services— This function includes those non-instructional services provided for
the student body such as student recruitment; student services administration and
clerical support; admissions; registration; counseling, including testing and evaluation;
health services; financial aids; placement; and follow up.

General Institutional - This function also includes all services benefiting the entire
college, exclusive of those chargeable directly to other functional categories. Examples
of this type of expenditure are legal fees, external audit fees, general liability insurance,
interest on operational borrowing, and public information. General personnel,
employment relations, and affirmative action programs are included in this function.

Physical Plant— This function includes all services required for the operation and
maintenance of the physical facilities. Principal and interest on long-term obligations are
included under this function as are the general utilities such as heat, light, and power.

Auxiliary Services — This function includes commercial-type activities.

Public Service— This function includes the radio station, WGTD.
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THE GATEWAY DOLLAR
Fiscal Year 2022-23
All Funds

INDIRECT MONEY FLOW IMPACT...

Gateway's related spending for goods and services in Kenosha, Racine and Walworth
Counties stimulates the economy whenever a local dollar changes hands.

Economists estimate that a multiplier effect of these transactions can range from one
to more than three rounds of exchange.. ..

Special Rev. - Non
Aidable
Distribution of Budgeted Expenditures 0.7% .
Enterprise

Financial Aid ‘ — oaw%
Principal &

0,
Interest on Debt 15.2%
10.8%

Capital
Expenditures

8.6%
Salaries & Fringe
Benefits
Purchase of Goods 52 0%

& Services
12.3%

2022-23
Distribution of Expenses Budget
Salaries & Fringe Benefits $80,610,483
Purchase of Goods & Services 19,134,232
Capital Expenditures 13,350,000
Principal Interest & Debt 16,788,446
Financial Aid 23,527,000
Special Revenue-Non Aidable 1,107,000
Enterprise Fund 625,000

Total All Funds $155,142,161

67



Nicolet Area
Madison Area
Northwood
Milwaukee Area
Moraine Park
Waukesha County
Gateway

Lakeshore

Statewide...

Fox Valley
Mid-State
Blackhawk
Southwest WI
Northeast WI
Western
Northcentral

Chippewa Valley

TOTAL 2020-21
ACTUAL COSTS
PER FTE BY DISTRICT

P S50, V0 Vo R0, %, P,
0 % % % % % %
$30,489
$22,766
$21,558
$20,911
$20,520
$20,203
$19,191 Gateway
$18,910
518,162 State Average
$17,856
$17,671
$16,896
$15,686
$15,066
$14,844
$14,074
$13,212

Source: WTCS Schedule B-2, Total 2020-21 Actual Costs per FTE by District
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CAMPUS/CENTER LOCATIONS @E‘ﬂﬂ!

2 | 5| 2022-2023 Gateway Technical College
£ |8 HEIRIET Associate Degree Programs
O| §| 8| o| ©| 2| §| 2%E (current as of date printed)
£ 2 9| £ 5| &| o =8| o Most programs may be started on any campus.
2 £/ 8l el 8| el 5|3k Length of
X 5 w| gl ol €| &l o S| = Program
W oI X|{ Tl | | n=|0 (full time)
u u u Accounting (10-101-1) . . .. .o 2 Years
u Administrative Professional (10-106-6) . . ... ........ ... .. ... ........ 2 Years
u Advanced Manufacturing Technology (10-664-2) . . .................... 2 Years
u Aeronautics — Pilot Training (10-402-1) . . .. ... ... . it 2 Years
u Arboriculture/Urban Forestry Technician (10-001-5) ... ................. 2 Years
u u Architectural — Structural Engineering Technician (10-614-6) ... .......... 2 Years
u Automotive Technology (10-602-3) . . ... ... ... e 2 Years
u u u u Business Management (10-102-3) . . ... .. ..ot 2 Years
u u Civil Engineering Technology — Highway Technology (10-607-4). .. ........ 2 Years
u Civil Engineering Technology — Water Resources (10-607-9). . .. .......... 2 Years
u u u Criminal Justice Studies (10-504-5) . . ...................... 2 Years
u Culinary Arts (10-316-1) . . . . ..t e e 2 Years
u * Dental Hygiene (10-508-1) (Shared program - Milwaukee Area Technical College) 2 Years
u Diesel Equipment Technology (10-412-1). ... ... ... ... 2 Years
Construction Equipment Repair (Concentration Area)
u u Early Childhood Education (10-307-1) . . . ... ... . . . 2 Years
u Electrical Engineering Technology (10-662-1) . ... ..................... 2 Years
Biomedical Engineering Technology (Concentration Area)
u Electronics (10-605-1) . . .. . ..ottt 2 Years
u Fire Medic (10-531-2) . . . ..o ot 2 Years
u Foundations of Teacher Education (10-522-2) . .. ...................... 2 Years
f_ﬂ u u u * Funeral Service (10-528-1) (Shared program - Milwaukee Area Technical College) 2 Years
LU u u Graphic Design (10-201-1) . . .. ..ot 2 Years
+4 u Greenhouse Operations (10-001-6) . . ... ... ... i 2 Years
(La u + Health Information Technology (10-530-1) . . ....... .. ... ... ... .. ...... 2 Years
(] u Hospitality Management (10-109-2) . . .. ... .. ... .. . .. 2 Years
w Tourism & Attractions (Concentration Area)
| W u u Human Service Associate (10-520-3) . . ... ... .ot 2 Years
s + Individualized Technical Studies (10-825-1) . ... ....... .. ... ... . ... ... 2 Years
8 u u Information Technology — Computer Support Specialist (10-154-3) . ... ... .. 2 Years
] ® u u Information Technology — Cybersecurity Specialist (10-151-2) . . ... ....... 2 Years
(/7] u Information Technology — Data Analytics Specialist (10-156-3) .. .......... 2 Years
< u u Information Technology — Network Specialist (10-150-2) . .. .............. 2 Years
u Information Technology — Software Developer (10-152-1) .. .............. 2 Years
u u Information Technology — Web Software Developer (10-152-4) . ........... 2 Years
u Interior Design (10-304-1) . . . ... .ot 2 Years
u Landscape Horticulture (10-001-4) . ... ... ... .. . i 2 Years
u Leadership Development (10-196-1) . ... .. ... ..t 2 Years
u u u Liberal Arts — Associate of Arts (20-800-1) . .. ......... .ot 2 Years
Business Pathway
Applied Social Sciences Pathway
u u u Liberal Arts — Associate of Science (20-800-2) . . ...... ... .. ... ... . ... 2 Years
u u u u Marketing (10-104-3) . . . ..ot 2 Years
u Mechanical Design Technology (10-606-1) . . .. ......... ... .. ... .. ... 2 Years
u Medical Laboratory Technician (10-513-1) . . .. ... ... o 2 Years
u u u + Nursing — Associate Degree (ADN/RN) (10-543-1) . .. .. ................. 2 Years
u Paramedic Technician (10-531-1) . ... ... ... . . . i 2 Years
] +  Physical Therapist Assistant (10-524-1) . . ... ... ... . . .. 2 Years
u u Professional Communications (10-699-1) . . ........ ... ... ... ... ... .. 2 Years
u Radiography (10-526-1) (Shared Program - Lakeshore Technical College) 2 Years
u Small Business Entrepreneurship (10-145-1) . ... ...... .. ... .. ... ..... 2 Years
u Supply Chain Management (10-182-1) . . . ... ... . . it 2 Years
u + Surgical Technology (10-512-1) . . . ... ... e 2 Years
Technical Studies — Journeyworker (10-499-5) . . .. ... ... ... ... .. .. ... 2 Years
u Veterinary Technician (10-091-1) . . ... .. ... e 2 Years
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CAMPUS/CENTER LOCATIONS

o5 g .l lE 2022-2023 Gateway Technical College
3| € 2 5| 2| 5| = . =
IR Technical Diploma Programs
© s § s 9] 3 S| 2 (current as of date printed)
5| 2| o | gl S| g 55| 2 Most programs may be started on any campus. L:ngth of
S 5| B 5 5|28 ok E (ful fme)
Lo I ¥| IT| J| | ®nO| O
u Advanced EMT (30-531-6). . .. . . ... e 20 Weeks
u u u u Accounting Assistant (31-101-1) . . .. ... o i 1 Year
u Automotive Maintenance Technician (31-404-3) . .. .................... 1 Year
u u Barber Technologist (30-502-5) . . . . ... ... .. ... . . . 1 Year
u Building Trades-Carpentry (31-475-1) . .. ... . i 1 Year
u u u u Business Services Manager (31-102-5) . .. ... ... . 1 Year
u u CNC Production Technician (31-444-2) . . . . ... ... i 1 Year
u u CNC Programmer (31-444-3) . . . .. oot 1 Year
u u Construction Management Technician (31-455-1) . . ... ................... 1 Year
u L] u Cosmetology (31-502-1) . . .. .. it e 1 Year
u Criminal Justice — Law Enforcement 720 Academy (30-504-2). .. .......... 18 Weeks
u u Culinary Assistant (31-316-1) . . . . ... o 1 Year
‘2 u +  Dental Assistant (31-508-1) . . . .. ... .. . 1 Year
s u Diesel Equipment Mechanic (31-412-1) . .. . ... ... i 1 Year
(o] B u Electromechanical Maintenance Technician (31-620-3) . ................ 1 Year
i u Electronics Technician Fundamentals (30-605-1) ... ................... 1 Year
) u u Emergency Medical Technician (30-531-3) . ... ...... ... ... 20 Weeks
u EMT-Paramedic (31-531-1) . .. .. .. 1 Year
&' u Facilities Maintenance (31-443-2) . ... ... ... . 1 Year
(8) u Firefighter Technician (31-503-1) .. ... ... ... . .. . .. 1 Year
=z u u Foundations of Lodging and Hospitality Management (30-109-3) . . ........ 1 Year
LI u Horticulture Technician (31-001-1) . ... .. ... ... e 1 Year
(Llﬂ u u IT — Computer Support Technician (31-154-6) . . . ...................... 1 Year
- u u IT —Web Programmer (31-152-6). . . . .. .. ... . i 1 Year
u u u +  Medical Assistant (31-509-1) . . .. .. ... e 1 Year
u Motorcycle, Marine and Outdoor Power Products (31-461-2) . . ........... 1 Year
u u u Nursing Assistant — Limited Term (30-543-1) . . ... ... ... ... . ... 15 Weeks
u Office Assistant (31-106-1) . . . . ... .. 1 Year
u u u *  Ophthalmic Medical Assistant (31-516-4) . . .. ... ... .. ... 15 Weeks
(Shared Program with Lakeshore Technical College)
u Practical Nursing (31-543-1) . . . ... ... 1 Year
u Refrigeration, Air Conditioning and Heating Service Technician (31-401-1) . . . 1 Year
u Truck Driving (30-458-1) . . . . oot 1 Year
u u Welding (31-442-1) . . o ot 1 Year
Robotics (Concentration Area)
u u Welding/Maintenance and Fabrication (30-442-2) . . .. .................. 18 Weeks

2022-2023 Gateway Technical College Apprenticeship Programs

(current as of date printed)

Barbering Apprentice (50-502-5) Maintenance Mechanic Millwright Apprentice (50-423-1)
Construction Electrical Apprentice (50-413-2) Maintenance Technician Apprentice (50-464-1)
Cosmetology Apprentice (50-502-1) Mechatronics Technician Apprentice (50-620-1)
HVAC Apprentice (50-401-9) Plumbing Apprentice (50-427-3)
Industrial Manufacturing Technician Apprentice (50-420-9) Press Set-Up Operator Apprentice (50-420-10)
Machine Repair Apprentice (50-420-6) Tool & Die Apprentice (50-439-3)

Machinist Apprentice (50-420-2)
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