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Dear District Taxpayer:                                           
 
We are pleased to present the following budget, which represents the financial plan 
for the operation of Gateway Technical College for fiscal year 2020.  The plan reflects 
the efforts of the Board of Trustees and staff to meet the needs of the College’s 
owners, the taxpayers of the District. 
  
Gateway’s FY2019-20 overall operating budgets for expenditures, which includes 
both General and Special Revenue Funds, is projected to be $88,669,681.  The 
General Fund, which accounts for the majority of programs and services, is projected 
to be $82,216,155, a 0.5% increase over the current year.  The expenditure budget 
for all funds is $147,368,681, a 3.70% decrease.    
 
The budget calls for a total tax levy of $36,488,642, which includes $22,713,642 for 
operations and $13,775,000 for debt retirement.  The total levy will increase 4.91% 
due primarily to an increase of Debt Levy.  With the current market in our service 
district, we anticipate a 5% increase in district wide property values.  Therefore, the 
tax rate assessed against a taxpayer’s property will decrease 0.08%. 
 
Gateway offers 81 associate degree and technical diploma programs, preparing 
students for careers in business, manufacturing, healthcare and service 
occupations.  In 2018, the college graduated 1,645 students. Gateway continues to 
modify and expand its offerings to meet the community’s need for skilled workers. 
 
Gateway Technical College graduates continue to create a positive impact on the 
economies of their local communities.  They bring skills that improve the productivity 
and effectiveness of area employers and contribute to their communities through 
their work, volunteerism, and becoming taxpaying citizens.  Each year a survey is 
conducted of our graduates to determine the effectiveness of the education and 
support we provide. The response rate to the study is normally in the 75-80% range. 
The average salary of 2018 graduates is $39,579 and 92% of our graduates in the 
labor market are employed.  Approximately 75% of graduates are employed in the 
Gateway district. 
 
Gateway continues to provide leadership for a changing regional economy. Our 
focus on expanded programming and services in advanced manufacturing, health 
care and information technology are just a few examples of how Gateway is 
preparing students for careers that are driving a digital economy.  The investments 
by our stakeholders are critical to our college's ability to remain current with the 
changing needs of employers. As we balance this rapid pace of change with the 
needs of our community, our board of trustees and administration are committed to 
working on your behalf to assure our investments are strategic and will enhance the 
learning environments and educational success of our students. 
 
Sincerely,  

	 	 	  
Bethany Ormseth, Ed.D.   Bryan D. Albrecht, Ed.D. 
Chairperson, Board of Trustees  President and Chief Executive Officer 
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GATEWAY	TECHNICAL	COLLEGE	
THE	2019-2020	BUDGET	MESSAGE	

	
	

Gateway	Technical	College	has	been	a	valuable	economic	
and	educational	resource	for	southeast	Wisconsin	since	
1911.		Throughout	the	years,	our	college	has	adapted	to	the	
ever-changing	conditions	of	the	communities	we	serve.	
Whether	seeking	to	improve	occupational	skills,	earn	a	high	
school	diploma	or	fulfill	your	life's	goal	of	completing	a	
college	degree,	Gateway	provides	a	path	for	success.	
Offering	81	diplomas	and	associate	degrees,	our	strength	is	
our	occupational	diversity.	Aligning	the	academic	and	
occupational	careers	with	the	local	needs	of	industry	
positions	our	graduates	near	the	top	of	the	hiring	ladder.		
	
Balancing	our	communities’	investment	with	the	cost	of	
training	is	a	value	we	take	very	seriously.	That	is	why	we	
have	worked	hard	to	partner	with	business	in	public-private	
partnerships	like	our	new	Emergency	Vehicle	Operations	
Course,	Industry	4.0	Advanced	Manufacturing	Program,	
Barber	and	Cosmetology	Program,	and	Motorcycle,	Marine	
&	Outdoor	Power	Products	Program.	This	year	we	also	
welcomed	over	7,000	high	school	students	through	duel-

credit,	on	their	journey	toward	a	college	degree.	This	program	saves	families	hundreds	of	dollars	in	
college	tuition.	
	
On	behalf	of	our	board,	administration,	faculty	and	staff,	we	thank	you	for	the	opportunity	to	serve	our	
community	as	one	of	America's	top	community	and	technical	colleges.	
Respectfully,	
	 	 	 	
-	Bryan	D.	Albrecht,	Ed.D.,	President	and	Chief	Executive	Officer	
	
 
 
 
 
 
 
 
 
 
 
 

3



	

	

 
For	more	than	100	years,	Gateway	Technical	College	has	been	committed	to	transforming	the	lives	of	
the	students	we	serve,	and	by	doing	so	growing	the	economy	of	southeastern	Wisconsin.	Vision	2021,	
the	college’s	strategic	plan,	builds	on	this	tradition	while	embracing	newly	refreshed	mission	and	vision	
statements.	The	plan	is	centered	around	six	Drivers	of	Excellence,	factors	that	are	critical	to	the	
college’s	ongoing	success:	

• Fostering	employee	engagement	
• Attracting	and	developing	engaged	students	
• Delivering	program	and	service	excellence	
• Creating	and	strengthening	connections	with	employers,	education,	and	community	
• Creating	an	equitable	and	inclusive	campus	environment	
• Stewarding	college	resources	effectively	

	
With	input	from	more	than	1,100	students,	staff,	and	community	members,	three-year	strategies	for	
advancing	each	of	the	drivers	have	been	developed.	Additionally,	a	series	of	focused	initiatives	for	the	
year	are	in	place	to	support	the	college’s	advancement	in	these	key	areas.		The	FY2019-20	Budget	is	a	
result	of	a	shared	vision	of	how	Gateway	can	best	serve	our	communities’	changing	needs.		The	
following	sections	outline	many	of	the	major	initiatives	included	in	FY2019-20	Budget.					
	
Academic	and	Campus	Affairs		
 
Programming	
Gateway	continues	 to	meet	 the	education	and	 training	needs	of	Southeastern	Wisconsin	by	offering	
Associate	 Degree,	 Technical	 Diploma,	 Adult	 High	 School	 (AHS)	 English	 Language	 Learner	 (ELL),	 High	
School	Equivalency	Diploma	(HSED),	Certificate	of	General	Educational	Development	(GED)	and	Adult	
Basic	Education	(ABE),	programs.		Constant	monitoring	of	community	needs	mandates	that	we	upgrade	
programs,	 discontinue	 programs	 and	 add	 new	 programs	 on	 an	 annual	 basis.	 	 The	most	 recent	 new	
programs	and	services	include:	

	
• New	 Associate	 Degree	 Programs	 for	 2019-2020	 include	 Greenhouse	 Operations,	 IT-

Cybersecurity	Specialist,	and	IT-Data	Analytics	Specialist.			
	

• We	also	have	added	two	new	technical	diploma	programs	Truck	Driving	(Spring	2019	start)	and	
Refrigeration,	Air	Conditioning	and	Heating	Service	Technician	(summer	2019	start).	
	

• The	college	 is	expanding	the	Student	Success	Champion	program	which	started	 in	2018-2019	
and	 impacted	 over	 600	 students.	 	 This	 program,	 currently	 voluntary,	 requires	 faculty	 to	
implement	identified	best	practices	in	student	retention	in	the	classroom.		The	activities	aim	to	
help	the	instructor	get	to	know	the	students	early	on,	give	feedback	early	and	often,	and	focus	
on	continuous	improvement	in	their	teaching.	
	

• The	 college	 is	 developing	 a	 First	 Year	 experience	 course	 that	 will	 be	mandatory	 for	 all	 first	
semester	program	students.	
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§ Beginning	with	 the	 2019-2020	 academic	 year,	 all	 students	 are	 required	 to	 take	 any	 required	
English	and	Math	in	the	first	24	credits	of	their	program.		Also,	the	English	and	Math	Departments	
are	implementing	co-requisite	models	of	remediation	for	all	students.	

§ International	study	abroad	programs	continue	to	be	offered	in	new	program	areas.		New	study	
abroad	opportunities	for	2019-2020	include	South	Africa,	Indonesia,	and	Ukraine.		

Grant	Activity	
Grants	support	a	wide	variety	of	programs	and	services	at	Gateway.		Through	grant	funding,	the	
college	is	able	to	offer	adult	basic	education	(basic	literacy;	GED	and	high	school	equivalency	diploma	
instruction;	and	English	Language	Learner	instruction)	at	no	cost	to	students	other	than	fees	for	books	
and	some	tests.		Grants	also	allow	the	college	to	support	and	retain	students,	implement	new	
programs,	and	expand	existing	programs	as	needs	arise.	For	example,	we	have	received	state	funding	
to	expand/or	develop	Career	Pathways	in	Advanced	Manufacturing,	Early	Childhood	Education,	
Augmented	Reality	Welding,	Industry	4.0	and	IT-Data	Specialist	programs,	as	well	as	support	Adult	
Basic	Education.	
	
Human	Resources	
Gateway	Technical	College	aspires	to	foster	a	sense	of	community	and	promote	diversity	and	
inclusivity.		The	Human	Resources	Department	focuses	on	consistent	and	competitive	salaries	in	order	
to	attract	and	retain	a	high	quality	workforce	to	successfully	fulfill	the	mission	of	the	college.		A	
compensation	study	has	been	conducted	to	develop	a	market	based	salary	structure	that	is	internally	
and	externally	equitable	and	consistent	with	the	college’s	goals.			
		
The	college	encourages	and	promotes	employee	wellness.	Human	Resources	has	established	a	
Wellness	Committee	to	work	towards	achieving	district-wide	wellness	goals	resulting	in	a	healthier	
bottom	line.	Employee	health	clinics,	staffed	with	a	Nurse	Practitioner	and	Registered	Nurse,	are	
located	on	the	three	major	campuses.	The	staff	rotates	to	each	campus.		All	employees	and	
dependents	enrolled	in	the	GHT	health	benefit	plan	are	eligible	to	use	them	free	of	charge.	Incurred	
costs	will	not	count	toward	our	utilization	of	the	benefit	plan.	
		
Human	Resources	is	the	catalyst	for	assisting	all	Divisions	in	improving	the	working	environment	-	a	
positive	workforce	is	a	productive	workforce.	For	the	last	10	years	the	college	has	participated	in	the	
Workplace	Dynamics	climate	survey.	In	9	of	the	10	years	Gateway	was	in	the	top	25	large	employers	in	
southeastern	Wisconsin	as	a	result	of	the	survey.	Using	the	survey	as	a	working	document,	each	vice	
president	is	charged	with	creating	a	plan	to	address	two	or	three	issues	with	input	from	all	employees	
to	improve	their	operation	and	morale.	
	
Community	and	Government	Relations		
The	college	continues	to	be	committed	to	serving	as	the	resource	our	communities	turn	to	for	
leadership,	innovation	and	training.		In	order	to	do	this,	we	must	play	an	active	role	in	our	communities	
by	listening	to	and	addressing	their	needs,	being	active	on	boards	and	committees,	and	by	developing	
partnerships	with	local	agencies,	legislators,	organizations	and	businesses.			
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Mission	Statement	
We	advance	the	college	by	building	relationships	and	engaging	the	broader	community	in	choosing	
Gateway.	
Legislative	-	Our	connection	with	our	elected	officials	at	the	local,	state	and	federal	levels	is	critical	so	
that	they	are	aware	of	the	activities	that	are	taking	place	at	the	college,	the	new	initiatives	and	
opportunities	that	Gateway	has	along	with	the	challenges	we	may	be	facing.		We	work	closely	with	
them	to	ensure	they	understand	the	role	that	the	college	plays	in	our	communities	and	we	welcome	
them	to	campus	to	see	firsthand	the	learning	environment	that	we	provide	for	our	students.	
	
Foundation	-	The	Gateway	Technical	College	Foundation	Inc.	supports	educational	programs	and	offers	
increased	opportunities	for	students	and	the	community	to	become	involved	through	private	gifts	and	
grants.	The	scholarship	program	offered	through	the	Gateway	Technical	College	Foundation	provides	
students	access	to	scholarships	in	every	program	area.	In	FY	2019,	the	Foundation	awarded	$5,000	in	
10	New	Adult	Learner	Scholarships	to	9	students,	$164,000	in	256	Continuing	Student	Scholarships	to	
208	students,	and	$25,000	in	51	High	School	Scholarships	to	50	students.	The	Foundation	also	supports	
the	Gateway	promise	program	as	well	as	student	emergency	funds.	
	
Community	–	It	is	our	responsibility	to	work	with	the	communities	in	the	tri-county	area.		Many	
employees	serve	on	community	boards	such	as	United	Way,	Boys	and	Girls	Club,	local	libraries,	Higher	
Expectations	and	Strive	and	many	more.		The	college	continues	to	be	active	in	local	chambers	and	
economic	development	organizations.		Partnerships	have	been	formed	with	many	Boy	Scout	and	Girl	
Scout	troops,	k-12	districts	and	local	organizations	to	help	provide	a	better	understanding	of	technical	
education.		The	college	offers	many	community	workshops	and	camps	on	our	campuses	for	community	
members	of	all	ages	to	enjoy.	
	
Sustainability	-	Gateway	Technical	College	is	committed	to	fostering	a	culture	that	supports	sustainable	
initiatives.		Our	commitment	to	sustainability	continues	to	expand	as	we	look	at	new	programming	in	
the	area	of	green	jobs	and	technology,	review	and	adjust	policies	and	procedures	to	meet	our	concerns	
and	to	maintain	our	facilities	in	the	most	efficient	way	that	we	can.		We	have	developed	the	
Madrigrano	Center	for	Sustainable	Living	as	an	educational	and	community	resource	with	our	focus	
this	past	year	on	bees	and	pollinators.	The	Earth	Day	and	Eco	Fest	celebrations	on	our	campuses	helps	
us	outreach	to	our	communities.		The	Green	Scholars	program	was	implemented	for	Gateway	students	
that	are	interested	in	the	environment	to	participate	in	green	activities,	both	on	campus	and	at	home,	
collect	points	and	graduate	with	a	certificate	indicating	their	commitment	to	sustainability	in	their	
lives.		Gateway	Technical	College	continues	to	address	ways	to	reduce	our	greenhouse	gas	emissions	
through	the	President’s	Climate	Commitment	and	we	have	become	a	founding	member	of	the	Alliance	
for	Resilient	Campus.		We	have	completed	our	7th	greenhouse	gas	inventory	as	well	as	our	second	
sustainability	plan	and	are	beginning	to	see	positive	changes	within	the	college.	
	
WGTD	-	WGTD	is	owned	and	operated	by	Gateway	Technical	College.	WGTD	is	part	of	Wisconsin	Public	
Radio’s	NPR	news	and	classical	music	network.		The	radio	station	broadcasts	digitally	at	91.1	FM	from	
studios	located	in	the	Inspire	Center	on	Gateway's	campus	in	Kenosha.	In	addition,	the	station	is	heard	
via	low-power	translators	in	Elkhorn	at	101.7	and	in	Lake	Geneva	at	103.3.	WGTD	also	operates	the	
Gateway	Radio	Reading	Service,	providing	programming	on	a	sub-carrier	frequency	to	visually	impaired	
and	physically	challenged	residents.	A	third	service	offers	live	and	archived	play-by-play—both	audio	
and	video--	of	local	high	school	and	college	sports.	This	service	is	available	over	the	internet.	
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Learning	Innovation	and	Technology	
The	Gateway	Technical	College’s	Learning	Innovation	Division	(LID)	continues	to	enhance	the	academic	
mission	of	the	college	through	supportive	technologies.	In	FY	2019-20,	we	will	continue	our	focus	on	
student	and	staff	support	through	our	Tech	Central	service	desk	offering.	Additionally,	the	results	of	
our	ongoing	assessment	of	stakeholder	satisfaction	with	LID’s	services	will	enable	us	to	build	
collaborative	partnerships	and	projects	to	enhance	our	services.	
	
We	are	continuing	our	strategic	focus	on	security	training	and	security	enhancements	for	our	network	
infrastructure.	While	our	existing	infrastructure	is	robust,	we	will	make	strategic	investments	to	ensure	
that	more	of	our	college	devices	are	encrypted,	that	we	employ	security-related	monitoring	and	
identification	systems,	and	we	focus	on	Data	Loss	Prevention	through	appropriate	technology	
interventions	as	well	as	end	user	training.	We	will	deploy	additional	training	modules	on	data	loss	
prevention,	and	we	will	work	with	staff	to	identify	business	processes	that	require	additional	security	
measures	to	ensure	that	we	are	not	putting	college	data	at	risk.	

In	FY2019-20,	we	will	see	additional	adoption	of	our	VANguard	technologies	for	instructional	delivery.	
We	have	deployed	an	array	of	videoconferencing	equipment	over	the	past	several	years	and	staff	are	
utilizing	the	tools	for	instruction.		We	have	seen	significant	increases	in	the	number	of	sessions	that	are	
running	concurrently.		Additionally,	FY2019-20	will	bring	us	increased	research	into	the	converging	field	
of	video	instruction,	where	previously	codec-based	hardware	will	evolve	into	software	based	solutions	
that	enable	high	quality	connections	using	laptops,	desktop	computers,	and	mobile	devices.	
	
We	are	proud	of	our	accomplishments	and	we	look	forward	to	providing	powerful	enabling	technology	
that	supports	our	mission	moving	forward	into	the	future.	
	
Business	&	Workforce	Solutions	
Using	continuous	improvement	processes	and	practices,	Business	&	Workforce	Solutions	(BWS)	will	
work	to	increase	efficiency	and	productivity	in	FY2019-20.	This	includes	continued	work	with	the	other	
college	departments	like	the	Business	and	Registrar’s	Office	to	maximize	revenue	and	profit,	
streamline	the	processing	of	contracts	for	service,	ensure	accurate	registration,	and	to	provide	
increased	customer	service	to	our	area	employers.		Additionally,	FY2019-20	will	be	the	first	year	of	the	
new	Elevate	software	system	that	integrates	into	the	college’s	main	Colleague	system.		This	will	
streamline	course	creation,	registration,	and	payments	and	should	provide	a	boost	to	productivity.				
	
With	the	local	economy	continuing	to	grow	and	high	profile	companies	moving	into	the	area,	BWS	will	
continue	to	collaborate	with	our	workforce	and	economic	development	partners	to	help	meet	the	
employment	needs	of	our	community’s	existing	companies.	We	are	well-situated	to	provide	more	
customized	and	short-term	training	to	those	who	have	acquired	a	job	but	need	additional	or	higher	
technical	skills.		Some	companies	like	Wisconsin	Oven	and	Adams	Electric	have	started	their	own	
“academy”	model	where	onsite	training	is	part	of	their	hiring	or	continued	employment	requirements.		
To	further	assist	existing	employers	BWS	will	work	to	secure	additional	state	related	funds	through	
programs	such	as	Workforce	Advancement	Training	(WAT)	and	Fast	Forward	grants.			We	continue	to	
look	for	high	demand	technical	areas	and	work	with	local	employers	to	identify	and	develop	short-term	
training	to	meet	their	hiring	requirements.		We	look	forward	to	helping	local	businesses	increase	their	
bottom	line	through	a	higher	skilled	workforce.			
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Specialized	training	programs	will	continue	to	evolve	to	meet	the	demands	of	our	workforce	
community.		FY2019-20	will	see	the	start	and	continuation	of	programming	delivered	in	more	flexible	
ways.		As	unemployment	is	still	very	low	at	near	3%	it	is	increasingly	difficult	to	find	individuals	able	to	
fit	a	“traditional”	college	schedule	into	their	work	schedule.		The	focus	has	shifted	from	creating	
programs	for	the	unemployed	to	those	underemployed.		The	new	Telecom	on-demand	program	offers	
a	self-paced	online	“lecture”	portion	with	flexible	nights	and	weekend	options	to	come	on	campus	to	
complete	the	hands-on	lab	requirements.		The	Telecom	on-demand	program	is	being	piloted	through	a	
private	grant	from	Metallica’s	All	Within	My	Hands	Foundation.		We	will	also	be	offering	two	
specialized	trainings	in	CNC	with	different	scheduling	options.		These	are	to	be	funded	by	a	state	
awarded	Fast	Forward	grant.		One	section	will	be	delivered	at	nights	(Mon-Thurs	from	5:30-9:30)	and	
the	other	will	be	offered	in	a	weekend	format	(Friday	nights	and	then	Saturdays	and	Sundays).		These	
flexible	schedules	allow	underemployed	people	to	maintain	a	fulltime	job	to	support	themselves	and	
their	family,	but	also	the	opportunity	to	learn	new	skills	and	make	an	upward	move	in	their	career	and	
income.			Additionally,	we’ll	look	to	expand	our	grant	applications	at	the	federal	level	and	through	
private	foundations	to	help	make	specialized	training	affordable	to	the	people	we	serve	in	our	
community.		
	
FY2018-19	saw	continued	success	in	contracting	with	the	Department	of	Corrections	(DOC)	and	
teaching	CNC	operation	to	inmates	at	both	Racine	Correctional	Institution	(RCI)	and	Ellsworth	
Correctional	Center	and	also	the	start	of	a	Machine	Maintenance	Technician	program	with	Sturtevant	
Transitional	Facility	(STF).		Both	the	CNC	programs	are	scheduled	to	continue	in	FY20	and	we	are	
working	with	DOC	to	find	ways	of	continuing	with	STF	and	overall	expanding	program	areas	to	serve	as	
many	people	as	possible.		Again,	with	unemployment	at	very	low	levels	area	employers	are	looking	to	
engage	with	any	potential	employment	populations	that	have	been	through	skills	training,	so	these	
programs	are	leading	to	employment.							
				
Apprenticeship	enrollment	is	expected	to	grow	with	the	increase	of	construction	jobs	related	to	the	
Foxconn	build	out.		BWS	will	continue	to	work	with	our	local	Contractors	and	Unions	as	well	as	the	
Bureau	of	Apprenticeship	to	expand	offerings	and	increase	current	capacity	as	needed.		New	areas	
being	explored	are	Mechatronics	Technician	and	Marine	Technician.	
	
The	Fab	Lab	will	continue	to	increase	awareness	and	access	to	our	public	K-12	partners	and	Gateway	
students,	in	addition	to	reaching	out	to	private	and	homeschool	groups.		Specifically	in	FY20	the	Fab	
Lab	will	roll	out	a	STEM	101	Robotics	program	to	about	30	area	high	schools.		The	purpose	of	the	
project	is	to	empower	the	high	school	STEM	teachers	to	use	this	project	for	middle	school	recruitment	
into	their	programs.		Supporting	our	high	schools	in	recruiting	for	their	STEM	classes	will	ultimately	
build	a	larger	pool	of	students	interested	in	technical	careers	supported	by	Gateway.		The	Fab	Lab	will	
also	continue	to	grow	our	K-5	outreach	initiative	with	the	Kids	Lab	project	which	was	started	in	FY19.		
The	main	goal	is	to	ensure	Gateway	has	a	comprehensive	K-12	outreach	and	engagement	process	with	
the	Fab	Lab	focusing	on	K-8.		
 
	
Business	and	Financial	Services	
The	strategic	plan	provides	the	framework	for	the	Business	Office	Division’s	goals	for	the	new	budget	
year.		The	plan	calls	for	a	strong	commitment	to	improving	efficiency	in	College	operations	along	with	
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effective	controls,	procedures	and	financial	reporting	which	are	essential	for	Gateway	to	achieve	its	
vision.		The	Business	Office	team’s	mission	statement	which	encompasses	our	overall	direction	and	
purpose	is	below:		
	

Business	Office	Vision	
We	support	and	preserve	the	financial	integrity	and	reputation	of	the	college.	

	
Business	Office	Mission	

We	provide	fiscal	and	operational	support	in	collaboration	with	internal	and	external	stakeholders.	
	
Business	Office	Values	
Honesty	
Ethical	Behavior	
Accountability	
Reliability	
Transparency	
Service	to	Others	

	
The	Business	Office	is	committed	to	continuous	improvement	initiatives	and	in	fiscal	year	2019-20,	we	
will	focus	on	process	improvements	that	streamline	our	internal	processes	while	strengthening	our	
internal	controls.		Several	areas	the	Business	Office	will	focus	on	are	shown	below:	
	
Internal	Control	
The	Executive	Leadership	Council	(ELC)	at	Gateway	is	committed	to	the	development	of	good	
management	systems	and	controls.		Systems	and	procedures	are	developed	or	refined	to	provide	
appropriate	levels	of	supervision,	control	and	segregation	of	duties.			
	
Accounting	Systems	
In	developing	and	modifying	Gateway’s	accounting	system,	consideration	is	given	to	the	adequacy	of	
internal	controls.		Internal	accounting	controls	are	designed	to	provide	reasonable,	but	not	absolute,	
assurance	regarding	the	safeguarding	of	assets.		Mitigating	controls	are	used	for	those	processes	that	
cannot	be	changed	due	to	system	constraints.		In	FY2018-19,	Concur,	a	travel	and	expense	software	
application	was	fully	implemented	to	provide	more	efficient	processing	of	travel	and	expense	
reimbursements.		Moving	forward,	the	budget	function	recently	added	in	Web	Advisor	(budget	self-
service)	will	be	enhanced	as	officers	will	be	able	to	manage	their	budgets	more	effectively	thru	the	
addition	of	the	budget	transfer	function.			
	
Debt	Management	
The	Gateway	Technical	College	Board	has	taxing	powers	and	may	incur	long-term	debt	obligations.		
Gateway	has	parameters	to	which	debt	can	be	issued,	and	accordingly	cannot	have	bonded	
indebtedness	greater	than	2%	of	equalized	valuation	and	aggregate	indebtedness	greater	than	5%	of	
equalized	value.		The	college	structures	its	debt	to	be	repaid	within	ten	years	or	less.		The	District	
annually	borrows	funds	to	pay	for	new	construction,	land	improvements,	building	improvements,	site	
improvements	and	capital	equipment	that	is	budgeted	for	in	the	Capital	Projects	Fund.		The	Business	
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Office	continues	to	partner	with	the	college’s	financial	advisor	to	ensure	the	principal	and	interest	
payments	are	scheduled	in	such	a	way	to	maintain	a	stable	debt	levy.					
	
Bond	Rating	
Gateway	Technical	College	is	determined	to	maintain	its	fiscal	integrity	in	such	a	manner	that	it	retains	
its	Aaa	bond	rating.		Aaa	is	the	highest	bond	rating	available	for	technical	college	debt	issues.			
	
Procurement	
Gateway	Technical	College	continues	to	work	collaboratively	with	the	Purchasing	Consortium	to	
maximize	its	purchasing	leverage	and	recognize	savings.		This	year	Gateway	will	start	the	
implementation	process	to	utilize	the	purchasing	function	of	our	ERP	system	which	will	provide	many	
efficiencies	thru	an	electronic	system	while	enhancing	our	current	strong	controls.			Lastly,	the	college	
continues	to	review	and	adjust	procurement	policies	based	on	new	state	or	federal	regulations.			
	
Facilities	
Positioning	our	college	for	maintaining	our	current	facilities	while	also	increasing	efficiency	is	our	goal.	
The	2019-20	budget	includes	a	$9.0	million	investment	in	facilities	at	our	campuses	and	centers	
throughout	the	District	to	support	the	colleges	strategic	plan.	
		
Kenosha	 Campus	 –	 Classrooms	 on	 the	 second	 floor	 of	 the	 academic	 building	 will	 continue	 to	 be	
remodeled	and	upgraded	with	a	$4,000,000	investment.	This	additional	investment	will	complete	the	
remodel	 for	the	entire	44,000	square	foot	second	floor.	The	building	dates	back	to	the	mid-60’s	and	
needed	significant	upgrades	that	includes	stairwells,	the	elevator	and	restrooms	as	well	as	classrooms	
and	faculty	offices.		Work	will	also	begin	in	the	summer	of	2019	to	address	roofing	and	HVAC	issues	at	
the	Madrigrano	Conference	Center.	
	
Racine	Campus	–	In	FY20	the	Racine	campus	will	continue	updating	the	campus	infrastructure,	
including	continuing	the	waterproofing	of	the	Racine	Building	to	stop	significant	water	leakage.		The	
Technical	Building	will	also	see	the	completion	of	a	new	roof	as	well	as	significant	tuck-pointing	for	the	
facility	to	improve	functionality	and	prevent	water	intrusion	problems.		
	
Elkhorn	Campus	–	The	North	building	will	see	a	major	overhaul	of	its	chiller	to	support	continued	
operations	and	improved	efficiency.		Continued	efforts	will	be	made	to	the	sidewalks	and	parking	lots	
to	improve	accessibility	and	functionality.	
	
Horizon	Center	–	The	EVOC	Track	will	see	a	$1,500,000	investment	to	support	an	expansion	project	in	
an	effort	to	better	support	Law	Enforcement,	Fire	Program,	and	CDL	training	efforts.		The	project	will	
complete	the	track	in	the	Spring	of	2020.	
	
SC	Johnson	iMET	Center	–	Expansion	of	the	iMET	Center	in	Sturtevant	that	began	in	2018	will	look	to	be	
completed	in	the	early	fall	of	2019.		The	overall	project	included	a	$5,000,000	grant	from	the	state	for	
a	38,000	square	foot	expansion	as	well	as	a	$1,500,000	investment	from	the	college	to	support	a	
12,500	square	foot	remodel.		
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Repairs	and	Other	Remodeling	–	Gateway’s	three-year	strategic	facility	plan	includes	projects	at	the	
three	main	campuses	focused	on	improving	and	updating	building	infrastructure	such	as	HVAC,	
electrical,	and	roofing.	Other	priorities	include	building	aesthetics	and	general	maintenance	of	parking	
lots	and	grounds.		Additionally,	the	college	is	making	a	sizeable	effort	to	enhance	its	current	security	
systems	through	the	addition	of	electronic	door	access	systems	and	cameras.	
	
Risk	Management	
Gateway	Technical	College’s	provider	of	casualty/liability,	property	and	worker’s	compensation	
insurance,	Districts	Mutual	Insurance	is	currently	projecting	premium	changes	from	the	college’s	FY	
2018-19	premiums	for	FY	2019-20	as	follows:		

·	Auto	Liability	and	Auto	Physical	Damage	–	20%	decrease	
· Property	insurance	–	no	increase		
·	Commercial	Liability	-	no	increase		
·	WI	Worker’s	Compensation	-	8%	increase		
·	Cyber	Risk	-	5%	decrease		

Rates	for	the	annual	renewal	of	coverages	are	effective	July	1,	2019	–	July	1,	2020.		
	
Maintenance	of	Fund	Balance	
The	college	maintains	fund	balances	in	accordance	with	state	statutes.		Fund	balances	are	used	to	
cover	post-employment	benefits,	prepaid	expenditures	and	inventories,	operations,	capital	projects,	
debt	service,	student	organizations,	student	financial	assistance,	retained	earnings	and	funds	
designated	for	subsequent	years.		Fund	balance	is	used	for	one-time	only	expenditures	or	
emergencies.		The	college	does	not	utilize	fund	balance	to	fund	ongoing	operations.			
	
Independent	Audit	
Gateway	hires	a	certified	public	accounting	firm	to	conduct	an	independent	audit	of	its	financial	
statements	in	compliance	with	Generally	Accepted	Accounting	Principles	and	with	the	Single	Audit	Act	
requirements.		Although	the	Business	Office	leads	the	audit,	the	auditors	report	to	the	Gateway	
Technical	College’s	Board.		Many	cross	functional	teams	provide	input	to	the	college’s	auditors	to	
ensure	adequate	and	timely	information	is	available	to	the	accounting	firm.						
	
Foundation	and	Grant	Accounting		
The	department	continues	to	provide	support	for	the	Gateway	Technical	College	Foundation	as	
well	as	various	state	and	federal	grants.		The	Foundation	plays	a	critical	role	in	providing		
resources	for	students	most	in	need,	and	accurate	and	timely	financial	information	is	essential.			
The	finance	staff	will	support	various	grant	programs	in	fiscal	year	2019-20,	including	funding	for		
Manufacturing:		Maintenance,	Installation	and	Repair:	Advanced	Manufacturing	Technology,		
Education	&	Training:		Teaching	and	Training:	Early	Childhood	Education,	Gateway	and	Western:		
Augmented	Reality	Welding	Consortium	Grant,	IT-Data	Specialist	from	the	Wisconsin	Technical		
College	System	for	the	2019-20	academic	year.		Federal	grants	are	expected	to	total	over	$1.7		
million	and	State	grants	of	$2.4	million.			
	
Additionally,	the	Business	Office	will	continue	to	strengthen	partnerships	with	various	internal	divisions	
to	better	meet	the	needs	of	our	customers.			
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Safety	and	Security	
The	safety	of	our	students,	staff	and	community	members	remains	one	of	the	top	priorities	for	the	
college.		The	security	staff	is	always	monitoring	and	working	to	address	current	and	emerging	threats	
or	concerns	to	ensure	the	college	is	always	a	safe	place	to	work	and	learn.		In	addition,	the	college	
works	to	ensure	applicable	OSHA	compliance	standards	are	maintained	in	an	effort	to	prevent	injuries	
and	provide	a	learning	environment	free	of	hazards.		In	FY2019-20,	the	college	will	continue	its	efforts	
to	align	its	Business	Continuity	Plan	and	Emergency	Response	Plans	with	industry	best	practices	to	
ensure	the	college	is	prepared	to	effectively	respond	to	any	type	of	situation	and	limit	the	effects	of	an	
incident	on	its	students	or	staff.		The	security	team	will	continue	its	efforts	to	partner	with	local	law	
enforcement	agencies	to	enhance	response	efforts	and	mitigate	future	threats.	
 
Student	Services,	Learning	Success	and	Enrollment	Management	
Access	to	personal	and	educational	success	for	all	students	is	the	goal	of	the	teams	supporting	
students	at	Gateway	Technical	College.		We	operate	under	a	continuous	improvement	model	with	the	
goal	to	ensure	that	students	have	enrollment,	student	development	and	support	services	they	need	to	
achieve	their	academic	goals.		Our	Team	of	Experts	model	provides	students	with	access	to	the	right	
combination	of	services	delivered	by	specialized	team	members.		Our	customer	service	motto	states,	
“We	are	a	team	of	student	success	experts	providing	genuine	caring	service	that	exceeds	our	
customers’	expectations,”	and	we	are	committed	to	the	values	of	timeliness,	empathy,	accuracy,	and	
meaningful	connections	for	our	customers.	In	FY2019-20,	we	are	continuing	to	support	this	service	
model	through:	
	
New-Student	Services:		We	have	dedicated	staff	to	work	with	prospective	students	and	to	help	
new	Gateway	students	move	through	the	admission	process	and	enter	our	programs.	New	
Student	Specialists	work	on	campus	with	adults	returning	to	school	and	are	assigned	to	work	in	
local	high	schools	supporting	the	transition	of	high	school	students	directly	to	Gateway.	Students	
planning	to	attend	Gateway	can	get	most	of	their	admissions,	financial	aid,	and	registration	
processes	completed	while	they	finish	their	high	school	diploma.	
	
Student	Finance	on	Campus:		Students	have	access	to	experts	on	campus	who	can	explain	all	the	
options	for	paying	for	college	and	help	students	navigate	those	processes.	These	experts	also	offer	
many	workshop	options	to	support	the	financial	aid	and	veteran	benefit	process.	Additionally,	
veteran	benefit	certifying	officials	work	to	support	veteran	and	veteran-dependent	student	in	
accessing	and	processing	of	all	veteran	benefits.		
	
Academic	and	Faculty	Advisors:	Students	are	assigned	a	faculty	advisor	when	they	enter	the	
second	half	of	their	academic	program	after	working	with	an	academic	advisor	for	the	start	of	
their	studies.	Faculty	advisors	will	share	their	industry	expertise	with	students	as	they	get	closer	to	
entering	their	career	fields.	Academic	advisors	support	students	in	creating	an	academic	plan,	
provide	support,	guidance	and	encouragement	as	students	begin	their	educational	journey,	help	
students	understand	the	systems	needed	to	be	successful,	and	monitor	program	progression	as	
well	as	course	selection.		
	
Expanded	Counseling	Options:		We	have	counselors	dedicated	to	helping	students	overcome	
personal	barriers	to	their	academic	success	and	balance	their	studies	with	their	other	
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responsibilities.	We	also	have	dedicated	career	counselors	to	help	students	choose	careers	and	
find	employment	upon	graduation.	
	
Learning	Success	Centers:	Each	campus	houses	a	one-stop	center	to	assist	students	with	their	
academic	and	student	support	needs.	Experts	in	these	centers	provide	tutoring	services,	disability	
support	services,	testing,	case	management	support	services,	and	student	life	programming.	Adult	
basic	education	and	English	language	learning	are	also	located	in	our	LSCs.	
	
Improved	Processes:		We	are	using	automation	to	simplify	and	accelerate	many	of	our	internal	
processes.	Potential	students	can	inquire	and	apply	to	the	college	through	our	Future	Redhawk	
portal.	Our	online	self-service	portal,	MyGateway,	include	modules	for	student	finance,	financial	
aid,	student	academic	planning,	and	quick	links	to	key	tools	and	resources.	Students	can	quickly	
and	easily	register	for	classes,	make	payments,	and	manage	their	scholarships,	grants,	and	loans.	
Our	Advise	software	allows	our	student	services	and	learning	success	experts	to	monitor	student	
progression	and	collaborate	and	intervene	with	students	who	need	assistance	to	succeed	in	class	
and	stay	on	the	path	to	earn	their	degree.	
	
Strategic	Enrollment	Management:	Our	research-based	strategic	enrollment	management	system	
focuses	our	college	efforts	and	resources	on	the	community	audiences	that	need	improved	access	to	
higher	education	and	on	helping	our	current	students	stay	in	school	and	complete	their	programs	of	
study.	We	continually	review	and	will	adjust	our	enrollment	management	strategies	in	the	coming	
years	based	on	data	collected	from	our	students	and	community.	
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BUDGET	PLANNING	PROCESS	
Fiscal	Year	2019	-	2020	

	
The	Gateway	Technical	College	budget	is	adopted	for	the	year	beginning	July	1st,	ending	June	
30th.		The	budget	allocates	financial	resources	for	ongoing	programs,	courses	and	services,	as	
well	as	for	new	initiatives.		Budgeting	is	done	in	accordance	with	Chapter	65	of	Wisconsin	
Statutes,	Wisconsin	Technical	College	System	administrative	rules	and	local	district	policy.		It	is	
prepared	in	the	format	required	by	the	Wisconsin	Technical	College	System	and	submitted	to	
the	system	office	by	July	1.		Expenditures	must	be	accommodated	within	the	authorized	tax	
levy	and	other	funding	sources.	
	
The	budget	process	is	an	integral	step	in	the	achievement	of	the	College’s	goals.		Gateway’s	
site-based	management	model	calls	for	each	department	to	be	responsible	for	the	
development	and	management	of	its	budget.		The	budget	is	consolidated	and	reviewed	by	the	
Business	Office	and	the	Executive	Leadership	Council.		In	April,	the	Gateway	Board	of	Trustees	
reviews	the	preliminary	budget	and	refers	it	to	public	hearing.		Following	the	hearing,	the	Board	
considers	public	input	in	adopting	the	budget	at	its	next	regularly	scheduled	meeting.		The	final	
budget	must	be	approved	before	June	30.			
	
The	tax	rates	shown	in	this	document	are	tentative	based	on	estimated	property	valuation.		On	
or	about	October	1st,	the	Wisconsin	Department	of	Revenue	will	provide	the	actual	valuations	
at	which	time	the	Board	will	set	its	final	mill	rate.		The	campuses	and	departments	are	expected	
to	manage	within	their	budgets,	once	established.		The	Board	is	provided	budget	status	reports	
on	a	quarterly	basis.	
	

Budget	Planning	Assumptions	
Enrollment	Projections:		The	total	number	full-time	equivalents	(FTE’s)	budgeted	for	FY2019-20	
was	based	on	our	latest	forecast	from	FY2018-19.	
		
Financial	Assumptions:	

 Equalized	property	values	are	expected	to	increase	5%	compared	to	FY2018-19.	
 Net	new	construction	was	budgeted	at	$750K.		This	will	result	in	an	increase	in	tax	levy	

for	FY2019-20.	
 State	Aid	was	budgeted	flat	compared	to	FY2018-19.	
 State	Aid	related	to	property	tax	relief	was	budgeted	flat	in	FY2019-20	compared	to	

FY2018-19.	
 Grant	activity	funding	includes	ongoing	funding	for	prior	awarded	grants	and	4	new	

initiatives:		1)		Manufacturing:		Maintenance,	Installation	and	Repair:	Advanced	
Manufacturing	Technology,	2)		Education	&	Training:		Teaching	and	Training:	Early	
Childhood	Education,	3)		Gateway	and	Western:	Augmented	Reality	Welding	
Consortium	Grant,	4)		IT-Data	Specialist	from	the	Wisconsin	Technical	College	System	for	
the	2019-20	academic	year.	

 The	WTCS	State	Board	increased	the	tuition	rate	by	1.7%	increasing	the	rate	to	$136.50	
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per	credit.			
 Personnel	services	are	budgeted	in	accordance	to	contracts	as	negotiated.			
 Health	insurance	was	budgeted	to	include	a	3%	increase	while	Dental	insurance	reflects	

a	flat	budget	compared	to	FY2018-19.	
 Vacant	position	savings	have	been	budgeted	at	$1.5M.	
 Other	non-personnel	expenses	include	a	decrease	of	$431K	compared	to	FY2018-19	

budget.	
 The	year-end	fund	balance	in	the	General	Fund	is	continuously	monitored	so	that	it	

remains	within	the	guidelines	established	by	the	Board	policy.	
 Debt	Service	will	provide	for	$14	million	in	long-term	borrowing	for	facility	expansion	

and	remodel	and	equipment.	
 The	Board	approved	the	tentative	budget	at	their	regular	meeting	on	April	18,	2019	and	

held	a	public	hearing	at	the	Burlington	Campus	on	May	8,	2019.		Subject	to	the	Board	of	
Trustees	review	of	that	hearing,	the	final	budget	was	approved	at	a	regular	Board	of	
Trustees	meeting	on	May	16,	2019.		Also,	please	note	that	the	mill	rate	is	based	on	an	
estimate	of	property	valuation	in	the	district.		Actual	assessed	values	will	be	known	on	
or	about	October	1,	2019	and	the	final	mill	rate	will	be	determined	at	that	time.	

	
Planning	Processes	
To	improve	planning	processes	and	coordinate	activities	more	effectively,	planning	systems	at	
the	college	are	organized	into	an	aligned	model	that	reflects	the	mission	and	vision	of	the	
college	and	its	units.	
	
Policy	Governance	
The	Gateway	Technical	College	Board	of	Trustees	has	adopted	policy	governance	as	its	guiding	
model	of	operation.	Under	policy	governance,	the	Board	communicates	the	wishes	of	the	
college’s	owners	(district	taxpayers)	to	the	administration	in	the	form	of	policies.	The	Ends	
Policy	sets	out	the	benefits	the	college	will	achieve	for	its	stakeholders.		The	success	of	the	
college	is	defined	in	terms	of	the	effective	fulfillment	of	these	ends.	
	
Board	Ends	Policy	
The	tri-county	community	benefits	from	affordable	higher	education	that	allows	residents	to	
develop	knowledge	and	skills	for	family-supporting	careers	that	contribute	to	the	growth	and	
sustainability	of	the	local	economy	at	a	cost	commensurate	with	the	value	of	services	provided.	

1. Students	demonstrate	the	knowledge	and	skills	and	self-confidence	required	for	
employability,	career	advancement,	a	global	perspective,	and	lifelong	learning.	

2. Businesses	benefit	from	a	well-trained,	educated	workforce	and	access	to	customized	
business	and	workforce	solutions	that	support	a	positive	business	climate.	

3. Taxpayers	receive	a	positive	return	on	investment	from	the	Gateway’s	impact	on	the	
local	tax	base,	property	values,	and	overall	economic	development	as	well	as	the	
contributions	of	graduates	to	the	tri-county	community.	

4. Families	are	strengthened	by	the	prosperity	of	their	graduates,	reduced	unemployment	
or	underemployment,	and	the	availability	of	local	jobs	for	family	members.	
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5. Educational	partners,	locally,	nationally,	and	internationally,	connect	their	students	to	
Gateway’s	well-developed	career	pathways,	courses,	facilities,	and	educational	
resources.	

	
Strategic	vs.	Operational	Planning	
The	administration,	under	the	leadership	of	the	President,	develops	operational	and	strategic	
plans	for	the	college	in	order	to	accomplish	the	Ends	Policies	set	by	the	Board	of	Trustees,	
achieve	the	college’s	mission,	and	move	toward	the	college’s	Vision.	
	
Strategic	plans	focus	on	the	nature	and	direction	of	the	college	in	response	to	its	changing	
environment.	They	promote	movement	toward	the	college’s	vision	for	its	future	and	position	it	
to	achieve	maximum	success.	
	
Resources	are	budgeted	for	initiatives	that	support	the	strategic	goals	of	the	institution.	
	
Operational	plans	focus	on	the	on-going	realization	of	the	college’s	mission.	They	promote	
continuous	improvement	of	operational	quality.	Operational	planning	enables	the	college	to	
maintain	strengths	and	remedy	deficiencies	in	outcomes	as	identified	by	its	continuous	
measurement	of	quality	indicators.		
	
College-level	Operational	Planning	
The	Executive	Leadership	Council	(ELC)	participates	in	monitoring	the	Ends	Policies	as	well	as	
another	set	of	policies	called	Executive	Limitations,	which	proscribe	unacceptable	means	that	
the	college	may	not	use	to	achieve	the	ends.		This	monitoring	process	with	the	Board	results	in	
action	plans	for	the	college’s	operation	to	more	fully	accomplish	the	ends	within	the	executive	
limitations.	
	
Plans	for	maintaining	and	improving	outcomes	related	to	the	college’s	quality	indicators	are	
also	developed	by	the	ELC	or	by	units	of	the	organization	identified	by	ELC	as	responsible	for	
the	specific	quality	issue.	
	
Resources	are	budgeted	for	activities	that	result	in	improvement	of	operational	quality.	
	
Organizational	Unit	Planning	
Individual	units	of	the	college	have	distinct	roles	to	fulfill	in	the	overall	accomplishment	of	the	
Ends	Policies	so	operational	planning	takes	place	at	the	level	of	individual	organizational	units:	
campuses,	divisions,	departments,	and	work	teams	might	develop	quality	plans	for	themselves.	
	
To	guide	these	plans,	the	college	has	created	a	planning	process	and	checklist	to	promote	
alignment	of	local	plans.	Each	organizational	unit	begins	with	an	analysis	of	its	major	
responsibilities	to	its	unique	customers.		For	a	campus,	these	may	parallel	the	college’s	results	
areas	and	Ends	Policies.		For	an	individual	department	in	a	support	area	such	as	finance,	
facilities,	or	research,	the	list	will	be	more	specialized	but	still	connected	to	the	college’s	overall	
ends.	
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Local	quality	plans	also	define	their	own	indicators	of	quality	performance,	data	measures,	and	
minimum	standards	of	performance.		Each	organizational	unit	designs	its	own	process	for	
developing	and	monitoring	its	quality	plan,	involving	whatever	personnel	it	chooses	to	
accomplish	its	task.		Local	quality	plans	are	updated	annually.	
	
Local	units	of	the	college	budget	resources	to	support	their	activities	that	result	in	
improvement	of	operational	quality.	
	
Academic	Program	Planning	
Individual	academic	programs	also	participate	in	a	parallel	form	of	quality	planning	mandated	
by	the	Wisconsin	Technical	College	System.	The	WTCS	Quality	Review	process	prescribes	a	
series	of	data	measures	in	a	state-wide	scorecard	for	all	programs	to	monitor.		
	
All	Gateway	programs	have	a	set	of	college-defined	responsibilities	to	the	college’s	
stakeholders	and	indicators	of	quality	associated	with	them.	The	state-defined	measurements	
as	well	as	additional	measures	developed	locally	are	used	to	determine	a	program’s	level	of	
performance.	Minimum	standards	for	state	measures	are	determined	by	the	system	office;	
standards	for	locally	developed	measures	are	determined	at	the	local	level	through	a	parallel	
process.	
	
Programs	complete	annual	monitoring	activities	and	develop	an	in-depth	self-study	once	every	
five	years	or	sooner	if	a	significant	number	of	quality	deficiencies	are	discovered.	Quality	
Review	activities	are	carried	out	by	the	program	curriculum	committee	and	facilitated	by	the	
program	lead	dean.	
	
Alignment	of	Planning	Processes

					
District	Budget	Review	
The	review	process	for	the	planning	of	the	FY2019-20	budget	incorporates	new	efficiencies	in	to	
the	process	while	maintain	significant	participation,	communication,	and	transparency	from	its	
budget	owners.		However,	the	primary	responsibility	of	this	process	remains	the	same	and	that	
is	to	ensure	alignment	of	the	Budget	to	Gateway’s	strategic	plan,	Vision	2021,	and	develop	a	
balance	between	the	revenue	and	expenses	of	the	college.		Throughout	the	planning	process,	
regular	budget	meetings	were	held	on	all	campuses	to	encourage	participation	from	not	only	
budget	managers	but	from	non-budget	managers	as	well.		Also,	budget	updates	were	
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presented	during	college	in-services	with	budget	managers	and	at	Board	meetings	to	ensure	
communication	during	the	process.		Lastly,	regular	meetings	were	held	with	the	executive	
leadership	of	the	college	throughout	the	year	to	monitor	the	actual	operating	results	compared	
to	the	budget,	and	proactively	resolve	issues.		Key	monitoring	reports	assist	the	college	in	
realizing	the	objectives	set	in	each	budget.		The	Executive	Leadership	Council	facilitates	the	
budget	process	by	working	closely	with	operations,	the	organizational	units,	and	the	academic	
programs.		The	process	is	a	continuance	of	improvements	and	allows	the	college	to	react	
responsibility	to	needs	of	the	community.	
	
The	Overall	Alignment	of	the	Planning	and	Budget	Process	
Our	base	begins	with	the	strategic	plan	of	the	college	and	builds	up	through	a	process	of	
analysis,	teamwork,	review,	prioritization,	and	finally,	approval	by	the	District	Board.		Below	is	a	
summary	of	that	process.	
	

1. Goals	and	objectives	from	Vision	2021	are	reviewed	annually,	aligned	and	then	incorporated	into	the	
preliminary	budget.	
	

2. Input	is	solicited	from	staff,	programming	needs	are	reviewed,	contract	obligations	are	
incorporated,	budget	officers	submit	their	requests,	and	then	a	preliminary	budget	is	
developed.		

	
3. Enrollment	trends	and	outside	

factors	such	as	changes	in	the	
economy	and	needs	of	the	
community	are	analyzed	for	impact	
to	the	College.	

	
4. The	Executive	Leadership	Council	

reviews	the	preliminary	budget	to	
ensure	that	the	budget	supports	
the	strategic	plan,	works	closely	
with	budget	stakeholders,	and	
encourages	communication	and	
transparency.	

	
5. The	Executive	Leadership	Council	

prioritizes	the	actions	included	in	the	budget	and	recommends	a	
proposed	tax	levy	and	budget	to	the	District	Board	of	Trustees.	
	

6. Budget	meetings	are	held	with	all	budget	owners	to	review	and	finalize	budget	requests	
	

7. A	series	of	presentations	are	provided	to	the	Board	where	further	refinement	of	the	budget	occurs,	the	
Board	sets	the	tax	levy,	and	then	approves	the	preliminary	budget	for	a	public	hearing.	

	
8. In	May	a	public	hearing	is	held	along	with	a	final	submission	of	the	budget	to	the	District	Board	for	

approval.		Once	approved,	the	budget	is	adopted	and	a	cycle	of	monitoring	begins.	
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ASSESSED VALUATION
POPULATION

2018-19

RACINE COUNTY

Assessed Valuation
WALWORTH COUNTY $14,504,458,139

33.5%
Population

Assessed Valuation 196,200
$14,655,227,200

33.9%
 KENOSHA COUNTY

Population
103,535 Assessed Valuation

$14,082,141,500
32.6%

Population
168,700
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Principal & 
Interest on Debt

9.6%

…

Gateway’s related spending for goods and services in Kenosha, Racine and Walworth 
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Statewide…

$12,923

$13,771

$14,133

$14,363

$15,075

$15,217

$15,700

$15,815

$15,927

$16,056

$16,065

$17,146

$17,321

$18,289

$18,473

$19,793

$28,688
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WISCONSIN TECHNICAL COLLEGE SYSTEM
ENROLLMENT COMPARISON

BY DISTRICT

FISCAL YEAR 2017 FISCAL YEAR 2018
% OF % OF

DISTRICT FTE'S TOTAL FTE'S TOTAL

Milwaukee Area 10,198 16.6% 9,893 16.1%

Madison Area 8,953 14.5% 8,764 14.2%

Fox Valley 6,041 9.8% 5,855 9.5%

Northeast 5,959 9.7% 5,811 9.4%

Gateway 4,537 7.4% 4,563 7.4%

Chippewa Valley 3,814 6.2% 3,866 6.3%

Waukesha County 3,580 5.8% 3,521 5.7%

Northcentral 3,241 5.3% 3,177 5.2%

Western 3,179 5.2% 3,083 5.0%

Moraine Park 2,682 4.4% 2,526 4.1%

Indianhead 2,186 3.5% 2,149 3.5%

Mid-State 1,782 2.9% 1,752 2.8%

Lakeshore 1,779 2.9% 1,683 2.7%

Blackhawk 1,502 2.4% 1,502 2.4%

Southwest 1,331 2.2% 1,354 2.2%

Nicolet 854 1.4% 842 1.4%

Source:  WTCS
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gtc.edu

Administration Center 
3520 - 30th Avenue  
Kenosha, WI 53144-1690 

Burlington Center 
496 McCanna Pkwy.  
Burlington, WI 53105-3623 

SC Johnson iMET Center 
2320 Renaissance Blvd.  
Sturtevant, WI 53177-1763 

Elkhorn Campus 
400 County Road H  
Elkhorn, WI 53121-2046 

HERO Center 
380 McCanna Pkwy  
Burlington, WI 53105-3622 

Horizon Center for  
Transportation Technology 
4940 - 88th Avenue  
(Highway H)  
Kenosha, WI 53144-7467 

Inspire Center 
3520 - 30th Avenue  
Kenosha, WI 53144-1690

Kenosha Campus 
3520 - 30th Avenue  
Kenosha, WI 53144-1690 

LakeView Advanced 
Technology Center 
9449 - 88th Avenue 
Pleasant Prairie, WI 53158-2216 

Racine Campus 
1001 South Main Street  
Racine, WI 53403-1582 

WGTD HD 
Your Gateway to Public Radio 
wgtd.org 
262.564.3800 

262.741.8492 TTY  
866.971.7688 VP




