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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD 
 

Regular Meeting 
Thursday, September 17, 2015 – 8:00 a.m. 

Kenosha Campus – Academic Building 
3520 30th Avenue, Room S100A, Kenosha, WI 53144 

 
 

I. CALL TO ORDER 
A. Open Meeting Compliance 

 
 

II. ROLL CALL 
 

  Ram Bhatia    _____ 
 William Duncan  _____ 
Ronald J. Frederick  _____ 

  Susan Greenfield  _____ 
Bethany Ormseth  _____ 

  Scott Pierce   _____ 
Roger Zacharias  _____   
Pamela Zenner-Richards _____ 

  Gary Olsen   _____ 
 
 
  
 
 
 
 
 
 
 
Our Positive Core – Gateway Technical College District Board 
Our shared strengths as a Board that we draw upon to do our work: 
• Belief in the value of Gateway Technical College 
• Commitment to our community 
• Common sense of mission 
• Mutual respect 
• Sense of humor 
• Open-mindedness & willingness to question 
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III. APPROVAL OF AGENDA 

Items on the Consent Agenda for discussion 
 
 

IV. APPROVAL OF MINUTES 
A. August 20, 2015 – Regular Meeting 
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    GATEWAY TECHNICAL COLLEGE DISTRICT BOARD 
Regular Meeting 
August 20, 2015 

 
The Gateway Technical College District Board met on Thursday, August 20, 2015 at the SC Johnson integrated 
Manufacturing and Engineering Technology (iMET) 2320 Renaissance Blvd, Room 104, Sturtevant, WI 53177.  
The meeting was called to order at 8:00 am by Gary Olsen, Chairperson.   
 

I. Call to Order 
A. Open Meeting Compliance 
 K. Bartlett confirmed the meeting was duly noticed in accordance with state statutes for open meeting 

compliance. 
 

II. Roll Call 
 
 
 
 
 
 
 
 
 
 

Also in attendance were Bryan Albrecht, Kelly Bartlett, Mary Harpe, and 20 citizens/reporters. 
 

III. Approval of Agenda 
A. It was moved by S. Pierce, seconded by R. Zacharias and carried to approve the agenda. 
 

IV. Approval of Minutes 
A. It was moved by R. Zacharias, seconded by P. Zenner-Richards and carried to approve the minutes of 

the June 18, 2015 Regular Meeting and July 13, 2015 Organizational Meeting.   
 

V. Citizen Comments 
A. There were no citizen comments.  
 

VI. Chairperson’s Report 
A. Appointment of Policy Review Committee 

• Pamela Zenner-Richards, Scott Pierce, and William Duncan volunteered for the Policy Review 
Committee.  

• Scott Pierce nominated Pamela Zenner-Richards to Chair the committee. Pamela Zenner-Richards 
accepted the nomination.   

B. Board Meeting Evaluation Process 
• The Board of Trustees review the prior evaluation form and discussed what they would like to see on 

the form in the future. Bryan Albrecht suggested more detail questions which will help improve the 
agenda for future Board Meetings. The Board approved the new evaluation form.  

C. Revised Dashboard Template 
• Bryan Albrecht suggested replacing the old dashboard report with a new simplified form highlighting 

enrollment and general fund operations. The Board of Trustees discussed a new layout for the 

Ram Bhatia Present 
William Duncan Present 
Ronald J. Frederick Present 
Susan Greenfield Present 
Bethany Ormseth Excused 
Scott Pierce Present 
Roger Zacharias Present 
Pamela Zenner-Richards Present 
Gary Olsen Present 
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proposed simplified dashboard report. The employment box will be added to the personnel report in 
the Board Booklet.  

D. President’s Goals 
• The Board of Trustees agreed that Bryan Albrecht’s goals for the upcoming year are satisfactory.  
 

VII. President’s Report 
A. Announcements – 

• Journey Members in Attendance: Lauri Rogers  
• Bryan Albrecht thanked the Trustees for all of their feedback on the Board Meeting Evaluation and 

Dashboard Report.   
• Bryan Albrecht thanked the Gateway faculty and staff for creating and building a positive culture at 

Gateway.  
• Debbie Davidson spoke on the Fast Pitch event that took place the evening before the Board Meeting. 

43 people pitched ideas on entrepreneurship. They were judged and the top 10 presented to everyone 
in attendance. The top 4 received awards. Gary Krause received the top award for EKG Concepts and 
received $5,000.  

• Bryan Albrecht announced the Jeff Robshaw’s son Jack Robshaw was attending the Board Meeting 
and working on his merit badge. Jack is working his way towards becoming an Eagle Scout.  

• The ELC Retreat took place on August 19. Bryan mentioned it was a great day of ideas and elevating 
leadership and teamwork. Bill Whyte gave a reflection of the day at Colerget Conference Center. Bill 
said the setting was perfect for the retreat. There was an interesting mix of self-reflection and 
business. The retreat gave the ELC an opportunity to know each other better and work better together 
as a team.  

B. Summer Camps 
• Jane Finkenbine and Greg Herker presented on 2015 Middle School Summer Camps. Jane 

mentioned this is the second year of running summer camps. There were a great mix of kids this year 
and they were excited they got to participate in summer camps. Many of the kids had so much fun that 
they didn’t want to leave at the end of camp. Many were asking for the camps to run an extra week.  

• 2015 Summer Camps included: Fun with Forensics, Kenosha Campus, 13 participants; Kids in the 
Kitchen, Racine Campus, 15 participants; Maker Camp, iMET Center, 12 participants; Fun with 
Graphics and Design, iMET Center, 12 participants.  

• Plans for Summer 2016: Expand our Summer Camp options and increase number of participants. 
Brochures will go out to schools and parents by January 11, 2016. Greater variety of themes. Greater 
variety of times. Offerings on all campuses.  

C. Starrett Partnership 
• Greg Chapman presented on Starrett Partnership. Greg is an instructor at Gateway and completed 

the certification to lead the certification program. Starrett is the first USA manufacturer in measuring 
equipment and has been in business for 135 years.  

• Precision Measurement Instruments Certification: 1) tape and rule measurement, 2) slide caliper 
measurement, 3) gauge measurement, 4) angle measurement, 5) micrometer measurement, 6) dial 
indicator and bore gauge measurement.  

• The certification training includes: safety, terms, design/features/technology, field validation, 
application and usage, maintenance, and test of knowledge.  

• Greg mentioned that this training is only available due to partnerships. Gateway has many strong 
partnerships within the community.  
 

VIII. Operational Agenda  
A. Action Agenda 

1. Resolution No. F-2015-2016B.2 – Resolution Awarding the Sale of  $1,500,000 General 
Obligation Promissory Notes, Series 2015-2016B   
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The Administration is recommending Board approval of a resolution awarding the sale of $1,500,000 of General 
Obligation Promissory Notes, Series 2015-2016B; $1,100,000 for the public purpose of financing building 
remodeling and improvement projects; $400,000 for the public purpose of financing the construction of building 
additions or enlargements at the Elkhorn Campus.  
 
Following discussion it was moved by R. Frederick, seconded by R. Zacharias and carried to approve 
Resolution No. F-2015-2016B.2 – Resolution Awarding the Sale of $1,500,000 General Obligation 
Promissory Notes, Series F-2015-2016B.  
 
Aye: 8 
Nay: 0 
Absent: 1 
 

2. Resolution No. F-2015-2016C.1 – Resolution Authorizing the Issuance of  $1,000,000 General 
Obligation Promissory Notes, Series 2015-2016C   

 
The administration is recommending approval to issue General Obligation Promissory Notes, Series 2015-
2016C; in the principal amount of $1,000,000 for the public purpose of financing building remodeling and 
improvement projects. This borrowing is included in the 2015-16 budget. Upon approval, appropriate legal 
notices will be published in the official district newspapers.  
 
Following discussion it was moved by R. Zacharias, seconded by W. Duncan and carried to approve 
Resolution No. F-2015-2016C.1 – Resolution Authorizing the Issuance of  $1,000,000 General Obligation 
Promissory Notes, Series 2015-2016C .  
 
Aye: 8 
Nay: 0 
Absent: 1 
 

B. Consent Agenda 
It was moved by P. Zenner-Richards, seconded S. Greenfield and carried that the following items in the 
consent agenda be approved: 
 

1. Finance 
a) Financial Statement and Expenditures over $2,500: Approved the financial statement and 

expenditures as of July 31, 2015.   
b) Cash and Investment Schedules: Approved the monthly cash reconciliation, investment 

schedule and investment report. 
2. Personnel Report: Approved the personnel report of five (5) new hires; three (3) limited term; 

seven (7) promotions; six (6) resignations; one (1) termination; no employment approvals-casual, 
non-instructional; and no employment approvals-adjunct faculty. 

3. Grants Awards: Approved the Grants – August 2015 
4. Contracts for Instructional Delivery: Approved the contracts for instructional delivery report for 

July 2015  
5. Advisory Committee Activity Report: Approved the advisory committee 2014-2015 meeting 

schedule and new members as of August 1, 2015 
6. Approval of BID: Approved Bid No. 1482  
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IX. Policy Governance Monitoring Reports 
A. Ends Statement Monitoring  

 
1. End Statement #1 – Gateway provides academic programs and services that meet the current and 

future postsecondary technical education needs of our tri-community and assists in the preparation 
and transition of all learners. Enrollment Management – Z. Haywood, S. Sklba, S. Riley, A. Becerra-
Chvilicek 
 Interpretation – Planning and managing enrollment from recruitment to student retention 

involves strategic planning and continuous improvement in order to meet the current and future 
needs of our tri-county community. 

 Student Services Vision: Students confidently navigate their educational journey through 
meaningful connections with staff and recognize the Student Success Division as a welcoming 
and caring partner in their development. 

 What’s Ongoing: ‘New’ Student Services Model – 3 years old!, Contact Center – 3 years old!, 
Admissions Processing – 24-48 hour!, Financial Aid Processing – Up-to-Date!, New Student 
Specialist, Combined adult and high school team – 1 year, Increase emphasis on middle school, 
Recruiter – 1 year old!, SALT Financial Literacy 

 Process Improvements: VA Kaizen – Scope: Create a streamlined Veteran Education Benefits 
process to allow for reduced audit findings, improved customer service and a seamless work 
environment. Petitioning – Black Belt Project.  

 VA Audits – 2015: Elkhorn – no finding; Racine – 3 findings; Kenosha – waiting for final report.  
 Process Improvements – Petitioning: Project Goals – agree upon petition requirements, remove 

unnecessary/duplicate requirements, automate processing; significantly reduce manual 
processing time, transparent for students and staff 

 Technology: Student Video Kiosk – Burlington Center – students experience as close to in-
person as possible, high quality cameras allow for identity verification, direct connection to 
contact center, printer, fax, and scanning available; Student Self-Service Tools – Replace WA 
components; Ellucian Portal – starting point for students and staff; Ellucian Mobile.  

 Recruitment Initiatives: Adult Recruitment – Get Ready Sessions, Walk-in Availability, All Things 
Admissions Related, New Student Orientation, Outreach Initiatives. High School Recruitment – 
Get Ready Sessions, Open Houses, Campus Tours, National Signing Day, On-site Testing, On-
site Registration Days.  

 Get Ready Session – over 500 information sessions offered to new students, 4-6 sessions 
offered on each campus each week, each session holds 10-15 students, 1900 new students 
participated in the sessions.  

 Get Ready Session in High School – conducting information sessions in the classroom at the 
high schools, provide students an opportunity to come to open lab and sign up for Gateway.  

 Campus Tours – hosted over 30 high school tours, hosted 11 middle school tours, total over 
500 students on tours this year 

 High School Open House – first high school focused Open House held on 4/28 and serviced 
over 100 students, will continue to hold twice a year; one in October and one in April to attract 
Juniors and Seniors to Gateway.  

 On-Site Testing and Registration – hosted on-site COMPASS testing at the high schools, tested 
over 150 students in there high school, hosted registration events at the high school, registered 
over 200 students for Summer and Fall classes.  

 National Signing Day – over 55 students and guests showed up to sign their commitment to 
Gateway Technical College, over 12 high schools participated in the event.  

 New Student Orientation – rolled out the New Student Orientations, served over 500 new 
students at all 3 campus locations, now at least 1 NSO will be held at each campus every term.  

September 17, 2015 
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 Retention – What is the HLC Persistence and Completion Academy: Collaborative learning 
opportunity led by the HLC staff and senior scholars, Cohort of institutions of higher education 
participating in learning and quality improvement activities, Online community of participants 
sharing progress, challenges, questions, and best practices, Fulfilling the quality initiative 
requirement for years 5-9 of Open Pathway accreditation process 

 What we are doing - Year One (2014-15) focus was on organizing and interpreting our student 
data, Years Two-Four (2015-2018) focus will be on designing interventions to improve 
persistence and completion, On-going online collaboration and two face-to-face events with 
cohort colleges. 

 Target Student Population – Perkins Cohorts - Student accepted to a program and 12 
postsecondary credits completed, Students in Remediation - Students required to take remedial 
reading, writing, or math courses, Online Students - Students in the 6 fully online programs (also 
considering examining just online course takers). 

 Data Projects - Data Dictionary, DFW Course Report, Student Intent Data, Use of Student 
Support Services, Remedial Course-taking Behavior, Leaver Data, Online Target Group, Non-
cognitive Factor Survey 

 Enrollment Task Force – Provost, VP Community & Government Relations, Associate VP 
Student Success, 2 Deans, 2 Marketing Faculty, 2 Marketing Staff, 2 Student Success Staff, 1 
Academic Advisor 

 Charge – Develop a short-term and long-term plan for continuous FTE growth - Deepen the 
brand with all of the constituency groups we serve, Reduce barriers for HS students to access 
Gateway, Invest in program marketing where the job market is strong and we have open seats, 
Budget:  $200,000  

 H. S. data - 2013 & 2014 HS graduates enrolled at Gateway - program and H.S., Report 
indicating Gateway district students going out of district, Program Performance Report, EMSI 
regional labor market reports, Student Success Reports, Ideas from everywhere! 

 Initiatives Completed - $500 drawing, $30 VIP cards, Call Nights, Smartsheet/Calendar, 
National Signing Day for High School Students, Middle School Event, Yo Puedo – Hispanic 
High School Student & Parent Event; Elkhorn, Financial Aid Nights, ELL/ABE Transition 
Workshops, FAFSAs, ACT scores received, <6 credits remaining, July “Gateway Rocks” Open 
Houses, Education Advisory Board Membership 

 Step into Your Future Event – Juniors/Seniors, College Wide Call Nights – Madrigrano – 
August, 2015, October, 2015, December 2015 

 Projects Planned - HS communications track – hire staff writer, Deepening the Brand, 
Recognition program for program advisors Spring 2016, Alumni events, Transcripted Credit 
Care Pkg., Establish system for review & determination of programs for marketing focus, 
Include NSS with academic advisors, Transcripted Credit event in October 2015, meet the 
needs of the working adult, potential new markets, broaden the committee 
 

Following discussion, it was moved by R. Bhatia, seconded by P. Zenner-Richards and carried that this 
report is evidence that the college is making progress on Ends Statement #1. 

 
X. Board Member Community Reports 

 William Duncan attended the Prairie Party in Elkhorn and mentioned the event was very well organized.  
 Gary Olsen and Beth Ormseth attended the Chrysler announcement. Gary mentioned that the amount 

of energy was amazing and that Nick Pinchuk is an unbelievable speaker and speaks from his heart.  
 

XI. Next Meeting Date and Adjourn 
A. Regular Meeting – Thursday, September 17, 2015, 8:00 am, Kenosha Campus 
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B. At approximately 9:35 a.m. it was moved by R. Zacharias, seconded by R. Bhatia and carried that the 
meeting was adjourned.  
 
 

Submitted by,   
 
 
Susan Greenfield 
Secretary  
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V.  CITIZEN COMMENTS 
A. The Gateway Technical College District Board has established a 

limit of thirty minutes for citizen comments.  Individuals will be limited 
to three to five minutes for their comments depending on the number 
of individuals who wish to address the Board.  Citizens wishing to 
address the Board are to sign up prior to the meeting on the forms 
provided at the entrance to the meeting room. 
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VI.  COMMITTEE OF THE WHOLE 
A. Board of Trustees Group Photo 
B. Strengths and Team Building 
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD 
 

    
    
 Roll Call _____ 

         Action      _      
         Information __X__  
         Discussion _____ 
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Strengths and Team Building 
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VII.  CHAIRPERSON’S REPORT 
A. End Statement Committee Report 
B. Board Evaluation Summary 
C. District Boards Association Report – Layla Merrifield 
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CHAIRPERSON’S REPORT 
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Governance Process:   Policy 1.2 – Governing Philosophy  
Board Liaison:   Gary Olsen 
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VIII. PRESIDENT’S REPORT 
A. Announcements  
B. State Board Meeting 
C. Student Representative 
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IX. OPERATIONAL AGENDA 
A. Action Agenda 

1. FY 2014-2015 Budget Revision #5 
2. Resolution No. F-2015-2016C.2 – Resolution Awarding the Sale of $500,000 

General Obligation Promissory Notes, Series 2015-2016C   
3. Resolution B-2015 C.1 & C.2 Law Enforcement Academy Renovations, 

Academic Building, Kenosha Campus 
4. Resolution B-2015 D.1 & D.2 Shooting Range Expansion, Academic Building, 

Kenosha Campus  
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD 
 

Roll Call   X_    
Action ___                      
Information ___           
Discussion ___           

FY 2014-2015 BUDGET REVISION #5 
 
 
Summary of Item: 
 
 
The administration is recommending approval to amend the fiscal year 2015 budget based on prior year 
results.  Detail by fund is provided below: 
 
   
SPECIAL REVENUE FUND - 
OPERATIONAL 
  
A budget revision is recommended to 
reflect the reallocation of expenditures 
based on fiscal year activity.   

 
 
Uses   
  Instructional 
  Physical Plant 
  Public Service 
 
 

  Increase/(Decrease) 
  
 
 $  (3,000) 
 600 
               2,400 
  

   
CAPTIAL PROJECTS FUND - 
OPERATIONAL 
  
A budget revision is recommended to reflect 
the reallocation of expenditures based on 
fiscal year activity. 

 
 
Uses   
  General Institutional 
  Physical Plant 
   

  Increase/(Decrease) 
  
 
 $  (94,000) 
 94,000 
         

 
   

 

 

Attachment:      FY 2014-2015 Budget Revision #5  
 
Ends Statements / Executive Limitations: Budgeting/Forecasting Policy 3.4, 6. 

 
Gateway Staff Liaison:    Jason Nygard / Bane Thomey 
 
Roll Call 
 
Ram Bhatia _____ 
 
William Duncan _____            
 
Ronald J. Frederick _____                 
 
Susan Greenfield _____    
 
Bethany Ormseth _____    
 
Scott Pierce _____ 
 
Roger Zacharias _____ 
 
Pamela Zenner-Richards _____ 
 
Gary Olsen _____ 

 
FY 2014-15 Budget Revision #5 – September 17 2015 Bd Mtg.docx      09/08/15 
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2014-15 5th budget revision_09 17 15.xlxs
FISCAL YEAR:  2014-15

DISTRICT:   GATEWAY
09/17/15

FUND: COMBINED

CURRENT MODIFIED
BUDGET BUDGET

ADOPTED ADOPTED
RESOURCES 05/14/15 09/17/15 CHANGE

DESIGNATED FUND BALANCE -                        -                    
REVENUES
  TAX LEVY 28,778,925$          28,778,925$      -$                      
  STATE AID 42,950,197            42,950,197        -                        
  OTHER STATE 165,000                 165,000             -                        
  PROGRAM FEES 17,034,937            17,034,937        -                        
  MATERIAL FEES 797,467                 797,467             -                        
  OTHER STUDENT FEES 3,199,974              3,199,974          -                        
  INSTITUTIONAL 9,630,000              9,630,000          -                        
  FEDERAL REVENUE 40,588,000            40,588,000        -                        
TOTAL REVENUE 143,144,500 143,144,500 -                        
OTHER FUNDING SOURCES
  PROCEEDS FROM DEBT 13,315,000 13,315,000 -                        
  OPERATING TRANSFERS IN 730,000                 730,000             -                        
  TRANSFER FROM RESERVES 1,624,965              1,624,965          -                        
TOTAL RESOURCES 158,814,465$       158,814,465$   -$                      

 
USES

INSTRUCTION 61,330,136$          61,327,136$      (3,000)$                 
INSTR. RESOURCES 1,271,370              1,271,370          -                        
STUDENT SERVICES 57,079,749            57,079,749        -                        
GENERAL INSTITUTIONAL 11,254,783            11,160,783        (94,000)                 
PHYSICAL PLANT 26,813,427            26,908,027        94,600                   
AUXILIARY SERVICES 600,000                 600,000             -                        
PUBLIC SERVICES 395,000 397,400 2,400                     
TOTAL EXPENDITURES 158,744,465 158,744,465 -                        
OTHER USES
   OPERATING TRANSFERS OUT (430,000)                (430,000)            -                        
  TRANSFER TO RESERVES 500,000                 500,000             -                        
TOTAL USES 158,814,465$       158,814,465$   -$                      
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FISCAL YEAR:  2014-15

DISTRICT:   GATEWAY
09/17/15

FUND: GENERAL

CURRENT MODIFIED
BUDGET BUDGET

ADOPTED ADOPTED
RESOURCES 05/14/15 09/17/15 CHANGE

DESIGNATED FUND BALANCE
REVENUES
  TAX LEVY 17,047,925$          17,047,925$      -$                      
  STATE AID 38,026,197 38,026,197        -                        
  OTHER STATE 165,000 165,000             -                        
  PROGRAM FEES 17,034,937 17,034,937        -                        
  MATERIAL FEES 797,467 797,467             -                        
  OTHER STUDENT FEES 2,052,974 2,052,974          -                        
  FEDERAL REVENUE 30,000                   30,000               -                        
  INSTITUTIONAL 3,820,000 3,820,000          -                        
TOTAL REVENUE 78,974,500 78,974,500 -                        
OTHER FUNDING SOURCES
  PROCEEDS FROM DEBT
   OPERATING TRANSFERS - IN -                        -                    -                        
  TRANSFER FROM RESERVES 1,000,500 1,000,500 -                        
TOTAL RESOURCES 79,975,000$          79,975,000$      -$                      

USES

INSTRUCTION 51,225,136$          51,225,136$      -$                      
INSTR. RESOURCES 1,248,370 1,248,370          -                        
STUDENT SERVICES 11,077,749 11,077,749        -                        
GENERAL INSTITUTIONAL 7,946,283 7,946,283          -                        
PHYSICAL PLANT 7,947,462 7,947,462          -                        
AUXILIARY SERVICES -                       -                    -                        
PUBLIC SERVICES -                        -                    -                        
TOTAL EXPENDITURES 79,445,000 79,445,000 -                       
OTHER USES
   OPERATING TRANSFERS - OUT 150,000                 150,000             
  TRANSFER TO RESERVES 380,000                 380,000             -                        
TOTAL USES 79,975,000$         79,975,000$     -$                      
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FISCAL YEAR:  2014-15

DISTRICT:   GATEWAY
09/17/15

FUND: SPECIAL REVENUE - OPERATIONAL FUND

CURRENT MODIFIED
BUDGET BUDGET

ADOPTED ADOPTED
RESOURCES 05/14/15 09/17/15 CHANGE

DESIGNATED FUND BALANCE
REVENUES
  TAX LEVY 2,086,000$            2,086,000$        -$                      
  STATE AID 2,284,000 2,284,000          -                        
  PROGRAM FEES
  MATERIAL FEES
  OTHER STUDENT FEES
  FEDERAL REVENUE 4,389,000 4,389,000          -                        
  INSTITUTIONAL 462,000 462,000             -                        
TOTAL REVENUE 9,221,000 9,221,000 -                       
OTHER FUNDING SOURCES
  PROCEEDS FROM DEBT
   OPERATING TRANSFERS - IN
  TRANSFER FROM RESERVES (580,000)                (580,000) -                        
TOTAL RESOURCES 8,641,000$           8,641,000$       -$                      

USES

INSTRUCTION 5,831,000$            5,828,000$        (3,000)$                 
INSTR. RESOURCES
STUDENT SERVICES 2,179,000 2,179,000          -                        
GENERAL INSTITUTIONAL 844,000 844,000             -                        
PHYSICAL PLANT 32,000 32,600               600                        
AUXILIARY SERVICES -                        -                    
PUBLIC SERVICES 335,000 337,400             2,400                     
TOTAL EXPENDITURES 9,221,000 9,221,000 -                       
OTHER USES
   OPERATING TRANSFERS - OUT (580,000)                (580,000)            -                       
  TRANSFER TO RESERVES -                        -                    -                       
TOTAL USES 8,641,000$           8,641,000$       -$                      
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FISCAL YEAR:  2014-15

DISTRICT:   GATEWAY
09/17/15

FUND: SPECIAL REVENUE - NON AIDABLE

CURRENT MODIFIED
BUDGET BUDGET

ADOPTED ADOPTED
RESOURCES 05/14/15 09/17/15 CHANGE

DESIGNATED FUND BALANCE
REVENUES
  TAX LEVY
  STATE AID 2,570,000$            2,570,000$        -$                      
  PROGRAM FEES -                        -                    
  MATERIAL FEES -                        -                    
  OTHER STUDENT FEES 887,000 887,000             -                        
  INSTITUTIONAL 4,948,000 4,948,000          -                        
  FEDERAL REVENUE 36,099,000 36,099,000        -                        
TOTAL REVENUE 44,504,000 44,504,000 -                       
OTHER FUNDING SOURCES
  PROCEEDS FROM DEBT
   OPERATING TRANSFERS - IN
  TRANSFER FROM RESERVES
TOTAL RESOURCES 44,504,000$         44,504,000$     -$                      

USES

INSTRUCTION
INSTR. RESOURCES
STUDENT SERVICES 43,753,000$          43,753,000$      -$                      
GENERAL INSTITUTIONAL 751,000 751,000             -                        
PHYSICAL PLANT
AUXILIARY SERVICES
PUBLIC SERVICES
TOTAL EXPENDITURES 44,504,000 44,504,000 -                       
OTHER USES
   OPERATING TRANSFERS - OUT -                        -                    -                        
  TRANSFER TO RESERVES
TOTAL USES 44,504,000$         44,504,000$     -$                      
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FISCAL YEAR:  2014-15

DISTRICT:   GATEWAY
09/17/15

FUND: CAPITAL PROJECTS

CURRENT MODIFIED
BUDGET BUDGET

ADOPTED ADOPTED
RESOURCES 05/14/15 09/17/15 CHANGE

DESIGNATED FUND BALANCE
REVENUES
  TAX LEVY-(TIF Refund) -$                      -$                  -$                      
  STATE AID 70,000 70,000               -                        
  PROGRAM FEES
  MATERIAL FEES
  OTHER STUDENT FEES
  FEDERAL REVENUE 70,000                   70,000               -                        
  INSTITUTIONAL 100,000                 100,000             -                        
TOTAL REVENUE 240,000 240,000 -                       
OTHER FUNDING SOURCES
  PROCEEDS FROM DEBT 13,000,000 13,000,000        -                       
   OPERATING TRANSFERS - IN 730,000                 730,000             -                        
  TRANSFER FROM RESERVES 1,204,465              1,204,465          
TOTAL RESOURCES 15,174,465$         15,174,465$     -$                      

USES

INSTRUCTION 4,274,000$            4,274,000$        -$                      
INSTR. RESOURCES 23,000 23,000               -                        
STUDENT SERVICES 70,000 70,000               -                        
GENERAL INSTITUTIONAL 1,713,500 1,619,500          (94,000)                 
PHYSICAL PLANT 9,033,965 9,127,965          94,000                   
AUXILIARY SERVICES
PUBLIC SERVICES 60,000 60,000               -                        
TOTAL EXPENDITURES 15,174,465 15,174,465 -                       
OTHER USES
   OPERATING TRANSFERS - OUT
  TRANSFER TO RESERVES -                        -                    -                        
TOTAL USES 15,174,465$         15,174,465$     -$                      
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FISCAL YEAR:  2014-15

DISTRICT:   GATEWAY
09/17/15

FUND: DEBT SERVICE

CURRENT MODIFIED
BUDGET BUDGET

ADOPTED ADOPTED
RESOURCES 05/14/15 09/17/15 CHANGE

DESIGNATED FUND BALANCE
REVENUES
  TAX LEVY 9,600,000$            9,600,000$        -$                      
  STATE AID
  OTHER STATE
  PROGRAM FEES
  MATERIAL FEES
  OTHER STUDENT FEES
  INSTITUTIONAL 5,000 5,000                 -                        
  FEDERAL REVENUE
TOTAL REVENUE 9,605,000 9,605,000 -                       
OTHER FUNDING SOURCES
  PROCEEDS FROM DEBT 315,000 315,000
   OPERATING TRANSFERS - IN
  TRANSFER FROM RESERVES
TOTAL RESOURCES 9,920,000$           9,920,000$       -$                      

USES

INSTRUCTION
INSTR. RESOURCES
STUDENT SERVICES
GENERAL INSTITUTIONAL
PHYSICAL PLANT 9,800,000$            9,800,000$        -$                      
AUXILIARY SERVICES
PUBLIC SERVICES
TOTAL EXPENDITURES 9,800,000 9,800,000 -                       
OTHER USES
   OPERATING TRANSFERS - OUT
  TRANSFER TO RESERVES 120,000                 120,000             -                        
TOTAL USES 9,920,000$           9,920,000$       -$                      
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FISCAL YEAR:  2014-15

DISTRICT:   GATEWAY
09/17/15

FUND: ENTERPRISE FUND

CURRENT MODIFIED
BUDGET BUDGET

ADOPTED ADOPTED
RESOURCES 05/14/15 09/17/15 CHANGE

DESIGNATED FUND BALANCE
REVENUES
  TAX LEVY 45,000$                 45,000$             -$                      
  STATE AID
  PROGRAM FEES
  MATERIAL FEES
  OTHER STUDENT FEES 260,000                 260,000             -                        
  INSTITUTIONAL 295,000 295,000             -                        
  FEDERAL REVENUE
TOTAL REVENUE 600,000 600,000 -                       
OTHER FUNDING SOURCES
  PROCEEDS FROM DEBT
   OPERATING TRANSFERS - IN
  TRANSFER FROM RESERVES
TOTAL RESOURCES 600,000$              600,000$          -$                      

USES

INSTRUCTION
INSTR. RESOURCES
STUDENT SERVICES
GENERAL INSTITUTIONAL
PHYSICAL PLANT
AUXILIARY SERVICES 600,000$               600,000$           -$                      
PUBLIC SERVICES
TOTAL EXPENDITURES 600,000 600,000 -                       
OTHER USES
   OPERATING TRANSFERS - OUT -$                      -$                  -                        
  TRANSFER TO RESERVES -                        -                    -                        
TOTAL USES 600,000$              600,000$          -$                      

September 17, 2015 
31



GATEWAY TECHNICAL COLLEGE DISTRICT BOARD 
 

Roll Call __x__ 
Action  _____ 
Information _____ 

          Discussion _____ 
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RESOLUTION NO. 2015-2016C.2 

RESOLUTION AWARDING THE SALE OF 
$500,000 GENERAL OBLIGATION PROMISSORY NOTES, SERIES 2015-2016C 

 

WHEREAS, the District Board of Gateway Technical College District, Racine, Kenosha 
and Walworth Counties, Wisconsin (the "District") has, by a resolution adopted August 20, 2015 
(the "Authorizing Resolution"), authorized the issuance of General Obligation Promissory Notes, 
Series 2015-2016C (the "Notes"), pursuant to Section 67.12(12) of the Wisconsin Statutes, in the 
amount of $1,000,000 for the public purpose of financing building remodeling and improvement 
projects (the "Project"); 

 WHEREAS, the Secretary of the District caused Notices to Electors to be published in 
The Kenosha News and the Journal Times on August 26, 2015 and the Elkhorn Independent on 
August 27, 2015 giving notice of adoption of the Authorizing Resolution, identifying where and 
when the Authorizing Resolution could be inspected, and advising electors of their right to 
petition for a referendum on the question of the issuance of the Notes; 

 WHEREAS, no petition for referendum has been filed with the Secretary and the time to 
file such a petition will expire on September 28, 2015; 

 WHEREAS, the District has determined to issue $500,000 in principal amount of the 
Notes authorized by the Authorizing Resolution at this time; and 

WHEREAS, it is the finding of the District Board that it is necessary, desirable and in the 
best interest of the District to sell the Notes to Robert W. Baird & Co. Incorporated (the 
"Purchaser"), pursuant to the terms and conditions of its note purchase proposal attached hereto 
as Exhibit A and incorporated herein by this reference (the "Proposal"). 

NOW, THEREFORE, BE IT RESOLVED by the District Board of the District that: 

Section 1.  Sale of the Notes.  The Proposal is hereby accepted (subject to the condition 
that no valid petition for a referendum is filed by September 28, 2015 with respect to the Notes), 
and the Chief Financial Officer/Vice President Finance and Administration or other appropriate 
officer or officers of the District are authorized and directed to execute an acceptance of the 
Proposal on behalf of the District.  To evidence the obligation of the District, the Chairperson 
and Secretary are hereby authorized, empowered and directed to make, execute, issue and sell to 
the Purchaser for, on behalf of and in the name of the District, the Notes aggregating the 
principal amount of FIVE HUNDRED THOUSAND DOLLARS ($500,000) for the sum set 
forth on the Proposal, plus accrued interest to the date of delivery. 

Section 2.  Terms of the Notes.  The Notes shall be designated "General Obligation 
Promissory Notes, Series 2015-2016C"; shall be issued in the aggregate principal amount of 
$500,000; shall be dated October 8, 2015; shall be in the denomination of $5,000 or any integral 
multiple thereof; shall be numbered R-1 and upward; and shall bear interest at the rates per annum 
and mature on April 1 of each year, in the years and principal amounts as set forth on the Pricing 
Summary attached hereto as Exhibit B-1 and incorporated herein by this reference.  Interest shall 
be payable semi-annually on April 1 and October 1 of each year commencing on April 1, 2016.  
Interest shall be computed upon the basis of a 360-day year of twelve 30-day months and will be 
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rounded pursuant to the rules of the Municipal Securities Rulemaking Board.  The schedule of 
principal and interest payments due on the Notes is set forth on the Debt Service Schedule attached 
hereto as Exhibit B-2 and incorporated herein by this reference (the "Schedule"). 

Section 3.  Redemption Provisions.  The Notes shall not be subject to optional redemption. 

Section 4.  Form of the Notes.  The Notes shall be issued in registered form and shall be 
executed and delivered in substantially the form attached hereto as Exhibit C and incorporated 
herein by this reference. 

Section 5.  Tax Provisions. 

(A)  Direct Annual Irrepealable Tax Levy.  For the purpose of paying the 
principal of and interest on the Notes as the same becomes due, the full faith, credit and 
resources of the District are hereby irrevocably pledged, and there is hereby levied upon all of 
the taxable property of the District a direct annual irrepealable tax in the years 2015 through 
2018 for the payments due in the years 2016 through 2019 in the amounts set forth on the 
Schedule. 

(B)  Tax Collection.  So long as any part of the principal of or interest on the 
Notes remains unpaid, the District shall be and continue without power to repeal such levy or 
obstruct the collection of said tax until all such payments have been made or provided for.  After 
the issuance of the Notes, said tax shall be, from year to year, carried onto the tax roll of the 
District and collected in addition to all other taxes and in the same manner and at the same time 
as other taxes of the District for said years are collected, except that the amount of tax carried 
onto the tax roll may be reduced in any year by the amount of any surplus money in the Debt 
Service Fund Account created below. 

(C)  Additional Funds.  If at any time there shall be on hand insufficient funds 
from the aforesaid tax levy to meet principal and/or interest payments on said Notes when due, 
the requisite amounts shall be paid from other funds of the District then available, which sums 
shall be replaced upon the collection of the taxes herein levied. 

Section 6.  Segregated Debt Service Fund Account. 

(A)  Creation and Deposits.  There be and there hereby is established in the 
treasury of the District, if one has not already been created, a debt service fund, separate and 
distinct from every other fund, which shall be maintained in accordance with generally accepted 
accounting principles.  Debt service or sinking funds established for obligations previously 
issued by the District may be considered as separate and distinct accounts within the debt service 
fund. 

Within the debt service fund, there hereby is established a separate and distinct account 
designated as the "Debt Service Fund Account for $500,000 General Obligation Promissory 
Notes, Series 2015-2016C" (the "Debt Service Fund Account") and such account shall be 
maintained until the indebtedness evidenced by the Notes is fully paid or otherwise extinguished.  
The District Treasurer shall deposit in the Debt Service Fund Account (i) all accrued interest 
received by the District at the time of delivery of and payment for the Notes; (ii) any premium 
which may be received by the District above the par value of the Notes and accrued interest 
thereon; (iii) all money raised by the taxes herein levied and any amounts appropriated for the 
specific purpose of meeting principal of and interest on the Notes when due; (iv) such other sums 

September 17, 2015 
34



 

 -3- 

as may be necessary at any time to pay principal of and interest on the Notes when due; (v) 
surplus monies in the Borrowed Money Fund as specified below; and (vi) such further deposits 
as may be required by Section 67.11, Wisconsin Statutes. 

(B)  Use and Investment.  No money shall be withdrawn from the Debt Service 
Fund Account and appropriated for any purpose other than the payment of principal of and 
interest on the Notes until all such principal and interest has been paid in full and the Notes 
canceled; provided (i) the funds to provide for each payment of principal of and interest on the 
Notes prior to the scheduled receipt of taxes from the next succeeding tax collection may be 
invested in direct obligations of the United States of America maturing in time to make such 
payments when they are due or in other investments permitted by law; and (ii) any funds over 
and above the amount of such principal and interest payments on the Notes may be used to 
reduce the next succeeding tax levy, or may, at the option of the District, be invested by 
purchasing the Notes as permitted by and subject to Section 67.11(2)(a), Wisconsin Statutes, or 
in permitted municipal investments under the pertinent provisions of the Wisconsin Statutes 
("Permitted Investments"), which investments shall continue to be a part of the Debt Service 
Fund Account.  Any investment of the Debt Service Fund Account shall at all times conform 
with the provisions of the Internal Revenue Code of 1986, as amended (the "Code") and any 
applicable Treasury Regulations (the "Regulations"). 

(C)  Remaining Monies.  When all of the Notes have been paid in full and 
canceled, and all Permitted Investments disposed of, any money remaining in the Debt Service 
Fund Account shall be transferred and deposited in the general fund of the District, unless the 
District Board directs otherwise. 

Section 7.  Proceeds of the Notes; Segregated Borrowed Money Fund.  The proceeds of 
the Notes (the "Note Proceeds") (other than any premium and accrued interest which must be 
paid at the time of the delivery of the Notes into the Debt Service Fund Account created above) 
shall be deposited into a special fund separate and distinct from all other funds of the District and 
disbursed solely for the purpose for which borrowed or for the payment of the principal of and 
the interest on the Notes.  Monies in the Borrowed Money Fund may be temporarily invested in 
Permitted Investments.  Any monies, including any income from Permitted Investments, 
remaining in the Borrowed Money Fund after the purpose for which the Notes have been issued 
has been accomplished, and, at any time, any monies as are not needed and which obviously 
thereafter cannot be needed for such purpose shall be deposited in the Debt Service Fund 
Account. 

Section 8.  No Arbitrage.  All investments made pursuant to this Resolution shall be 
Permitted Investments, but no such investment shall be made in such a manner as would cause 
the Notes to be "arbitrage bonds" within the meaning of Section 148 of the Code or the 
Regulations and an officer of the District, charged with the responsibility for issuing the Notes, 
shall certify as to facts, estimates, circumstances and reasonable expectations in existence on the 
date of delivery of the Notes to the Purchaser which will permit the conclusion that the Notes are 
not "arbitrage bonds," within the meaning of the Code or Regulations. 

Section 9.  Compliance with Federal Tax Laws.  (a)  The District represents and covenants 
that the projects financed by the Notes and the ownership, management and use of the projects will 
not cause the Notes to be "private activity bonds" within the meaning of Section 141 of the Code.  
The District further covenants that it shall comply with the provisions of the Code to the extent 
necessary to maintain the tax-exempt status of the interest on the Notes including, if applicable, the 

September 17, 2015 
35



 

 -4- 

rebate requirements of Section 148(f) of the Code.  The District further covenants that it will not 
take any action, omit to take any action or permit the taking or omission of any action within its 
control (including, without limitation, making or permitting any use of the proceeds of the Notes) 
if taking, permitting or omitting to take such action would cause any of the Notes to be an arbitrage 
bond or a private activity bond within the meaning of the Code or would otherwise cause interest 
on the Notes to be included in the gross income of the recipients thereof for federal income tax 
purposes.  The Secretary or other officer of the District charged with the responsibility of issuing 
the Notes shall provide an appropriate certificate of the District certifying that the District can and 
covenanting that it will comply with the provisions of the Code and Regulations. 

(b) The District also covenants to use its best efforts to meet the requirements and 
restrictions of any different or additional federal legislation which may be made applicable to the 
Notes provided that in meeting such requirements the District will do so only to the extent 
consistent with the proceedings authorizing the Notes and the laws of the State of Wisconsin and 
to the extent that there is a reasonable period of time in which to comply. 

Section 10.  Execution of the Notes; Closing; Professional Services.  The Notes shall be 
issued in printed form, executed on behalf of the District by the manual or facsimile signatures of 
the Chairperson and Secretary, authenticated, if required, by the Fiscal Agent (defined below), 
sealed with its official or corporate seal, if any, or a facsimile thereof, and delivered to the 
Purchaser upon payment to the District of the purchase price thereof, plus accrued interest to the 
date of delivery (the "Closing").  The facsimile signature of either of the officers executing the 
Notes may be imprinted on the Notes in lieu of the manual signature of the officer but, unless the 
District has contracted with a fiscal agent to authenticate the Notes, at least one of the signatures 
appearing on each Note shall be a manual signature.  In the event that either of the officers 
whose signatures appear on the Notes shall cease to be such officers before the Closing, such 
signatures shall, nevertheless, be valid and sufficient for all purposes to the same extent as if they 
had remained in office until the Closing.  The aforesaid officers are hereby authorized and 
directed to do all acts and execute and deliver the Notes and all such documents, certificates and 
acknowledgements as may be necessary and convenient to effectuate the Closing.  The District 
hereby authorizes the officers and agents of the District to enter into, on its behalf, agreements 
and contracts in conjunction with the Notes, including but not limited to agreements and 
contracts for legal, trust, fiscal agency, disclosure and continuing disclosure, and rebate 
calculation services.  Any such contract heretofore entered into in conjunction with the issuance 
of the Notes is hereby ratified and approved in all respects. 

Section 11.  Payment of the Notes; Fiscal Agent.  The principal of and interest on the 
Notes shall be paid by the District Secretary or District Treasurer (the "Fiscal Agent"). 

Section 12.  Persons Treated as Owners; Transfer of Notes.  The District shall cause 
books for the registration and for the transfer of the Notes to be kept by the Fiscal Agent.  The 
person in whose name any Note shall be registered shall be deemed and regarded as the absolute 
owner thereof for all purposes and payment of either principal or interest on any Note shall be 
made only to the registered owner thereof.  All such payments shall be valid and effectual to 
satisfy and discharge the liability upon such Note to the extent of the sum or sums so paid. 

Any Note may be transferred by the registered owner thereof by surrender of the Note at 
the office of the Fiscal Agent, duly endorsed for the transfer or accompanied by an assignment 
duly executed by the registered owner or his attorney duly authorized in writing.  Upon such 
transfer, the Chairperson and Secretary shall execute and deliver in the name of the transferee or 
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transferees a new Note or Notes of a like aggregate principal amount, series and maturity and the 
Fiscal Agent shall record the name of each transferee in the registration book.  No registration 
shall be made to bearer.  The Fiscal Agent shall cancel any Note surrendered for transfer. 

The District shall cooperate in any such transfer, and the Chairperson and Secretary are 
authorized to execute any new Note or Notes necessary to effect any such transfer. 

Section 13.  Record Date.  The fifteenth day of each calendar month next preceding each 
interest payment date shall be the record date for the Notes (the "Record Date").  Payment of 
interest on the Notes on any interest payment date shall be made to the registered owners of the 
Notes as they appear on the registration book of the District at the close of business on the 
Record Date. 

Section 14.  Utilization of The Depository Trust Company Book-Entry-Only System.  In 
order to make the Notes eligible for the services provided by The Depository Trust Company, 
New York, New York ("DTC"), the District agrees to the applicable provisions set forth in the 
Blanket Issuer Letter of Representations previously executed on behalf of the District and on file 
in the District office. 

Section 15.  Official Statement.  The District Board hereby approves the Preliminary 
Official Statement with respect to the Notes and deems the Preliminary Official Statement as 
"final" as of its date for purposes of SEC Rule 15c2-12 promulgated by the Securities and 
Exchange Commission pursuant to the Securities and Exchange Act of 1934 (the "Rule").  All 
actions taken by officers of the District in connection with the preparation of such Preliminary 
Official Statement and any addenda to it or Final Official Statement are hereby ratified and 
approved.  In connection with the Closing, the appropriate District official shall certify the 
Preliminary Official Statement and any addenda or Final Official Statement.  The Secretary shall 
cause copies of the Preliminary Official Statement and any addenda or Final Official Statement 
to be distributed to the Purchaser. 

Section 16.  Undertaking to Provide Continuing Disclosure.  The District hereby 
covenants and agrees, for the benefit of the owners of the Notes, to enter into a written 
undertaking (the "Undertaking") if required by the Rule to provide continuing disclosure of 
certain financial information and operating data and timely notices of the occurrence of certain 
events in accordance with the Rule.  The Undertaking shall be enforceable by the owners of the 
Notes or by the Purchaser on behalf of such owners (provided that the rights of the owners and 
the Purchaser to enforce the Undertaking shall be limited to a right to obtain specific 
performance of the obligations thereunder and any failure by the District to comply with the 
provisions of the Undertaking shall not be an event of default with respect to the Notes). 

To the extent required under the Rule, the Chairperson and Secretary, or other officer of 
the District charged with the responsibility for issuing the Notes, shall provide a Continuing 
Disclosure Certificate for inclusion in the transcript of proceedings, setting forth the details and 
terms of the District's Undertaking. 

Section 17.  Record Book.  The Secretary shall provide and keep the transcript of 
proceedings as a separate record book (the "Record Book") and shall record a full and correct 
statement of every step or proceeding had or taken in the course of authorizing and issuing the 
Notes in the Record Book. 
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Section 18.  Bond Insurance.  If the Purchaser determines to obtain municipal bond 
insurance with respect to the Notes, the officers of the District are authorized to take all actions 
necessary to obtain such municipal bond insurance.  The Chairperson and Secretary are 
authorized to agree to such additional provisions as the bond insurer may reasonably request and 
which are acceptable to the Chairperson and Secretary including provisions regarding restrictions 
on investment of Note proceeds, the payment procedure under the municipal bond insurance 
policy, the rights of the bond insurer in the event of default and payment of the Notes by the 
bond insurer and notices to be given to the bond insurer.  In addition, any reference required by 
the bond insurer to the municipal bond insurance policy shall be made in the form of Note 
provided herein. 

Section 19.  Conflicting Resolutions; Severability; Effective Date.  All prior resolutions, 
rules or other actions of the District Board or any parts thereof in conflict with the provisions 
hereof shall be, and the same are, hereby rescinded insofar as the same may so conflict.  In the 
event that any one or more provisions hereof shall for any reason be held to be illegal or invalid, 
such illegality or invalidity shall not affect any other provisions hereof.  The foregoing shall take 
effect immediately upon adoption and approval in the manner provided by law. 

Adopted, approved and recorded September 17, 2015. 

_____________________________ 
Gary Olsen 
Chairperson 

ATTEST: 

____________________________ 
Susan S. Greenfield 
Secretary (SEAL) 
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EXHIBIT A 

Note Purchase Proposal 

To be provided by Robert W. Baird & Co. Incorporated and incorporated into the Resolution. 
 

(See Attached) 
 

September 17, 2015 
39



 

 

EXHIBIT B-1 

Pricing Summary 

To be provided by Robert W. Baird & Co. Incorporated and incorporated into the Resolution. 

(See Attached)
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EXHIBIT B-2 

Debt Service Schedule and Irrepealable Tax Levies 

To be provided by Robert W. Baird & Co. Incorporated and incorporated into the Resolution.  

(See Attached)
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EXHIBIT C 
 

(Form of Note) 
 
 

UNITED STATES OF AMERICA 
REGISTERED STATE OF WISCONSIN DOLLARS 

RACINE, KENOSHA AND WALWORTH COUNTIES 
NO. R-___ GATEWAY TECHNICAL COLLEGE DISTRICT $_______ 

GENERAL OBLIGATION PROMISSORY NOTE, SERIES 2015-2016C 
 
 

MATURITY DATE:  ORIGINAL DATE OF ISSUE: INTEREST RATE:    CUSIP: 

April 1, _____ October 8, 2015 ____% ______ 

DEPOSITORY OR ITS NOMINEE NAME:  CEDE & CO. 

PRINCIPAL AMOUNT: _______________________ THOUSAND DOLLARS 
($__________) 

FOR VALUE RECEIVED, Gateway Technical College District, Racine, Kenosha and 
Walworth Counties, Wisconsin (the "District"), hereby acknowledges itself to owe and promises 
to pay to the Depository or its Nominee Name (the "Depository") identified above (or to 
registered assigns), on the maturity date identified above, the principal amount identified above, 
and to pay interest thereon at the rate of interest per annum identified above, all subject to the 
provisions set forth herein regarding redemption prior to maturity.  Interest shall be payable 
semi-annually on April 1 and October 1 of each year commencing on April 1, 2016 until the 
aforesaid principal amount is paid in full.  Both the principal of and interest on this Note are 
payable to the registered owner in lawful money of the United States.  Interest payable on any 
interest payment date shall be paid by wire transfer to the Depository in whose name this Note is 
registered on the Bond Register maintained by the Secretary or District Treasurer (the "Fiscal 
Agent") or any successor thereto at the close of business on the 15th day of the calendar month 
next preceding the semi-annual interest payment date (the "Record Date").  This Note is payable 
as to principal upon presentation and surrender hereof at the office of the Fiscal Agent. 

For the prompt payment of this Note together with interest hereon as aforesaid and for the 
levy of taxes sufficient for that purpose, the full faith, credit and resources of the District are 
hereby irrevocably pledged. 
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This Note is one of an issue of Notes aggregating the principal amount of $500,000, all of 
which are of like tenor, except as to denomination, interest rate and maturity date, issued by the 
District pursuant to the provisions of Section 67.12(12), Wisconsin Statutes, for the public 
purpose of financing building remodeling and improvement projects, all as authorized by 
resolutions of the District Board duly adopted by said governing body at meetings held on 
August 20, 2015 and September 17, 2015.  Said resolutions are recorded in the official minutes 
of the District Board for said dates. 

This Note is not subject to optional redemption. 

It is hereby certified and recited that all conditions, things and acts required by law to 
exist or to be done prior to and in connection with the issuance of this Note have been done, have 
existed and have been performed in due form and time; that the aggregate indebtedness of the 
District, including this Note and others issued simultaneously herewith, does not exceed any 
limitation imposed by law or the Constitution of the State of Wisconsin; and that a direct annual 
irrepealable tax has been levied sufficient to pay this Note, together with the interest thereon, 
when and as payable. 

This Note is transferable only upon the books of the District kept for that purpose at the 
office of the Fiscal Agent, only in the event that the Depository does not continue to act as 
depository for the Notes, and the District appoints another depository, upon surrender of the Note 
to the Fiscal Agent, by the registered owner in person or his duly authorized attorney, together 
with a written instrument of transfer (which may be endorsed hereon) satisfactory to the Fiscal 
Agent duly executed by the registered owner or his duly authorized attorney.  Thereupon a new 
fully registered Note in the same aggregate principal amount shall be issued to the new 
depository in exchange therefor and upon the payment of a charge sufficient to reimburse the 
District for any tax, fee or other governmental charge required to be paid with respect to such 
registration.  The Fiscal Agent shall not be obliged to make any transfer of the Notes after the 
Record Date.  The Fiscal Agent and District may treat and consider the Depository in whose 
name this Note is registered as the absolute owner hereof for the purpose of receiving payment 
of, or on account of, the principal hereof and interest due hereon and for all other purposes 
whatsoever.  The Notes are issuable solely as negotiable, fully-registered Notes without coupons 
in the denomination of $5,000 or any integral multiple thereof. 

 No delay or omission on the part of the owner hereof to exercise any right hereunder shall 
impair such right or be considered as a waiver thereof or as a waiver of or acquiescence in any 
default hereunder. 
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IN WITNESS WHEREOF, Gateway Technical College District, Racine, Kenosha and 
Walworth Counties, Wisconsin, by its governing body, has caused this Note to be executed for it 
and in its name by the manual or facsimile signatures of its duly qualified Chairperson and 
Secretary; and to be sealed with its official or corporate seal, if any, all as of the original date of 
issue specified above. 

GATEWAY TECHNICAL COLLEGE DISTRICT, 
RACINE, KENOSHA AND WALWORTH 
COUNTIES, WISCONSIN 

 

By: ______________________________ 
Gary Olsen 
Chairperson 

(SEAL) 

By: ______________________________ 
Susan S. Greenfield 
Secretary 
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ASSIGNMENT 

FOR VALUE RECEIVED, the undersigned sells, assigns and transfers unto 
____________________________________________________________________________ 

(Name and Address of Assignee) 

____________________________________________________________________________ 
(Social Security or other Identifying Number of Assignee) 

the within Note and all rights thereunder and hereby irrevocably constitutes and appoints 
______________________________________, Legal Representative, to transfer said Note on 
the books kept for registration thereof, with full power of substitution in the premises. 

Dated:  _____________________ 

Signature Guaranteed: 

_____________________________   ________________________________ 
(e.g. Bank, Trust Company    (Depository or Nominee Name) 
or Securities Firm) 

NOTICE:  This signature must correspond with the 
name of the Depository or Nominee Name as it 
appears upon the face of the within Note in every 
particular, without alteration or enlargement or any 
change whatever. 

____________________________ 
(Authorized Officer) 
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IX.  OPERATIONAL AGENDA 
B. Consent Agenda 

1. Finance 
a) Financial Statement and Expenditures over $2,500 
b) Cash and Investment Schedules 

2. Personnel Report 
3. Contracts for Instructional Delivery 
4. Advisory Committee Activity Report 
5. Program Approvals:  

a) Apprentice Program Reinstatement Request 50-420-1 Mold Maker 
Apprentice 

b) New Apprentice Program Request 50-420-2 Machinist Apprentice 
c) New Apprentice Program Request 50-420-9 Industrial Manufacturing 

Technician 
d) New Apprentice Program Request 50-461-1 Maintenance Technician 

Apprentice 
6. AACC Pathways Projects Approval 
7. Approval of BIDs:  

a) Bid #1484 – Technical Building Electrical Service Upgrade Racine Campus 
b) Bid #1487 – Boiler Replacement Project Kenosha Campus 
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD 
 
 
 

Roll Call 
Action   X 

Information 
Discussion 

 
 

FINANCIAL STATEMENT AND EXPENDITURES OVER $2,500 
 
 
 
 
 
 

Summary of Item: Summary of revenue and expenditures as of 8/31/15 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Ends Statements and/or Executive Limitations 
Section 3 - Executive Limitations 

Policy 3.5 Financial Condition 
 
 
 
 
 
 
 
 

Staff Liaison: Bane Thomey 
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09/07/15
GATEWAY TECHNICAL COLLEGE

2015-16 SUMMARY OF REVENUE & EXPENDITURES AS OF    8/31/15

COMBINED FUNDS 2015-16 2015-16 2015-16
APPROVED WORKING ACTUAL PERCENT

BUDGET BUDGET TO DATE INCURRED

REVENUE:

  LOCAL GOVERNMENT 30,010,218$   30,010,218$     -$                     0.00%

  STATE  AIDS 42,541,604     42,541,604       1,811,041        4.26%

  STATUTORY PROGRAM FEES 15,922,142     15,922,142       8,679,379        54.51%

  MATERIAL FEES 755,680          755,680            418,438           55.37%

  OTHER STUDENT FEES 3,190,172       3,190,172         1,451,345        45.49%

  INSTITUTIONAL 9,844,417       9,844,417         806,337           8.19%

  FEDERAL 34,745,902     34,745,902       4,423,427        12.73%

  OTHER RESOURCES 12,255,000     12,255,000       8,442,790        68.89%

TOTAL REVENUE & OTHER RESOURCES 149,265,135$ 149,265,135$   26,032,757$    17.44%

EXPENDITURES BY FUNCTION:

  INSTRUCTIONAL 60,021,182$   60,021,182$     8,586,476$      14.31%

  INSTRUCTIONAL RESOURCES 1,245,851       1,245,851         177,445           14.24%

  STUDENT SERVICES 51,605,234     51,605,234       6,367,353        12.34%

  GENERAL INSTITUTIONAL 11,721,655     11,721,655       3,292,275        28.09%

  PHYSICAL PLANT 23,447,113     23,447,113       1,432,401        6.11%

  AUXILIARY SERVICES 700,000          700,000            65,581             9.37%

  PUBLIC SERVICES 363,100          363,100            53,856             14.83%

TOTAL  EXPENDITURES 149,104,135$ 149,104,135$   19,975,387$    13.40%

EXPENDITURES BY FUNDS:
  GENERAL $77,858,865 $77,858,865 $11,994,303 15.41%
  SPECIAL REVENUE - OPERATIONAL 7,956,270 7,956,270 910,922 11.45%
  SPECIAL REVENUE - NON AIDABLE 39,934,000 39,934,000 4,640,743 11.62%
  CAPITAL PROJECTS 12,240,000 12,240,000 2,258,238 18.45%
  DEBT SERVICE 10,415,000 10,415,000 105,600 1.01%
  ENTERPRISE 700,000 700,000 65,581 9.37%

TOTAL  EXPENDITURES 149,104,135$ 149,104,135$   $19,975,387 13.40%
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09/07/15
GATEWAY TECHNICAL COLLEGE

2015-16 SUMMARY OF REVENUE & EXPENDITURES AS OF    8/31/15

GENERAL  FUND 2015-16 2015-16 2015-16

APPROVED WORKING ACTUAL PERCENT

BUDGET BUDGET TO DATE INCURRED

REVENUE:

  LOCAL GOVERNMENT 17,500,083$ 17,500,083$   -$                    0.00%

  STATE  AIDS 37,989,039   37,989,039     1,807,441       4.76%

  STATUTORY PROGRAM FEES 15,922,142   15,922,142     8,679,379       54.51%

  MATERIAL FEES 755,680        755,680          418,438          55.37%

  OTHER STUDENT FEES 1,983,172     1,983,172       942,826          47.54%

  FEDERAL REVENUE 29,902          29,902            135                 0.45%

  INSTITUTIONAL 3,678,847     3,678,847       31,577            0.86%

  OTHER RESOURCES -                    -                      -                      

TOTAL REVENUE & OTHER RESOURCES 77,858,865$ 77,858,865$   11,879,796$   15.26%

EXPENDITURES BY FUNCTION:

  INSTRUCTIONAL 50,687,445$ 50,687,445$   6,897,211$     13.61%

  INSTRUCTIONAL RESOURCES 1,240,851     1,240,851       177,445          14.30%

  STUDENT SERVICES 10,901,808   10,901,808     1,530,906       14.04%

  GENERAL INSTITUTIONAL 7,517,398     7,517,398       2,450,182       32.59%

  PHYSICAL PLANT 7,511,363     7,511,363       938,560          12.50%

TOTAL EXPENDITURES 77,858,865$ 77,858,865$   11,994,303$   15.41%
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09/07/15
GATEWAY TECHNICAL COLLEGE

2015-16 SUMMARY OF REVENUE & EXPENDITURES AS OF    8/31/15

SPECIAL REVENUE -OPERATIONAL FUND 2015-16 2015-16 2015-16

APPROVED WORKING ACTUAL PERCENT

BUDGET BUDGET TO DATE INCURRED

REVENUE:

  LOCAL GOVERNMENT 2,149,135$ 2,149,135$  -$                   0.00%

  STATE AIDS 2,329,565   2,329,565    -                     0.00%

  FEDERAL 3,086,000   3,086,000    -                     0.00%

  INSTITUTIONAL 391,570      391,570       16,939            4.33%

TOTAL REVENUE & OTHER RESOURCES 7,956,270$ 7,956,270$  16,939$          0.21%

EXPENDITURES BY FUNCTION:

  INSTRUCTIONAL 5,125,407$ 5,125,407$  483,699$        9.44%

  STUDENT SERVICES 1,563,756   1,563,756    281,590          18.01%

  GENERAL INSTITUTIONAL 890,257      890,257       83,653            9.40%

  PHYSICAL PLANT 20,750        20,750         8,123              
  PUBLIC SERVICES 356,100      356,100       53,856            15.12%

TOTAL EXPENDITURES 7,956,270$ 7,956,270$  910,922$        11.45%
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09/07/15
GATEWAY TECHNICAL COLLEGE

2015-16 SUMMARY OF REVENUE & EXPENDITURES AS OF    8/31/15

SPECIAL REVENUE-NON AIDABLE FUND 2015-16 2015-16 2015-16

APPROVED WORKING ACTUAL PERCENT

BUDGET BUDGET TO DATE INCURRED

REVENUE:

  STATE  AIDS 2,153,000$   2,153,000$     3,600$            0.17%

  OTHER STUDENT FEES 907,000        907,000          455,567          50.23%

  INSTITUTIONAL 5,314,000     5,314,000       676,340          12.73%

  FEDERAL 31,560,000   31,560,000     4,423,292       14.02%

TOTAL REVENUE & OTHER RESOURCES 39,934,000$ 39,934,000$   5,558,799$     13.92%

EXPENDITURES BY FUNCTION:

  STUDENT SERVICES 39,103,000$ 39,103,000$   4,547,405$     11.63%

  GENERAL INSTITUTIONAL 831,000        831,000          93,338            11.23%

TOTAL EXPENDITURES 39,934,000$ 39,934,000$   4,640,743$     11.62%
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09/07/15

GATEWAY TECHNICAL COLLEGE
2015-16 SUMMARY OF REVENUE & EXPENDITURES AS OF    8/31/15

CAPITAL PROJECTS FUND 2015-16 2015-16 2015-16
APPROVED WORKING ACTUAL PERCENT

BUDGET BUDGET TO DATE INCURRED

REVENUE:
   LOCAL GOVERNMENT -$                  -$                   -$                   
   STATE  AIDS 70,000          70,000            -                     0.00%
   FEDERAL 70,000          70,000            -                     0.00%
   INSTITUTIONAL 100,000        100,000          2,659              2.66%
   OTHER RESOURCES 12,000,000   12,000,000     8,000,000       66.67%

TOTAL REVENUE & OTHER RESOURCES 12,240,000$ 12,240,000$   8,002,659$     65.38%

EXPENDITURES BY FUNCTION:
  INSTRUCTIONAL 4,208,330$   4,208,330$     1,205,566$     28.65%
  INSTRUCTIONAL - RESOURCES 5,000            5,000              -                     0.00%
  STUDENT SERVICES 36,670          36,670            7,452              20.32%
  GENERAL INSTITUTIONAL 2,483,000     2,483,000       665,103          26.79%
  PHYSICAL PLANT 5,500,000     5,500,000       380,118          6.91%
  PUBLIC  SERVICE 7,000            7,000              -                     0.00%

TOTAL EXPENDITURES 12,240,000$ 12,240,000$   2,258,238$     18.45%
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09/07/15

DEBT SERVICE FUND 2015-16 2015-16 2015-16
APPROVED WORKING ACTUAL PERCENT

BUDGET BUDGET TO DATE INCURRED

REVENUE:
  LOCAL GOVERNMENT 10,316,000$ 10,316,000$ -$                  0.00%
  INSTITUTIONAL 5,000 5,000 0 0.00%
 OTHER RESOURCES 255,000 255,000 442,790 173.64%

TOTAL REVENUE & OTHER RESOURCES 10,576,000$ 10,576,000$ 442,790$      4.19%

EXPENDITURES BY FUNCTION:
  PHYSICAL PLANT 10,415,000$ 10,415,000$ 105,600$      1.01%

TOTAL EXPENDITURES 10,415,000$ 10,415,000$ 105,600$      1.01%

GATEWAY TECHNICAL COLLEGE
2015-16 SUMMARY OF REVENUE & EXPENDITURES AS OF    8/31/15
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09/07/15

GATEWAY TECHNICAL COLLEGE
2015-16 SUMMARY OF REVENUE & EXPENDITURES AS OF    8/31/15

ENTERPRISE FUND 2015-16 2015-16 2015-16
APPROVED WORKING ACTUAL PERCENT

BUDGET BUDGET TO DATE INCURRED

REVENUE:
  LOCAL GOVERNMENT 45,000$      45,000$        -$                0.00%
  OTHER STUDENT FEES 300,000      300,000        52,952        17.65%
  INSTITUTIONAL 355,000      355,000        78,822        22.20%
  FEDERAL - - -

TOTAL REVENUE & OTHER RESOURCES 700,000$    700,000$      131,774$    18.82%

EXPENDITURES BY FUNCTION:
  AUXILIARY SERVICES 700,000$    700,000$      65,581$      9.37%

TOTAL EXPENDITURES 700,000$    700,000$      65,581$      9.37%
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 GATEWAY TECHNICAL COLLEGE DISTRICT BOARD 
 
 
 Roll Call                     
 Action  X                        
 Information        
 Discussion                
 
 

 CASH AND INVESTMENT SCHEDULES 
 
 
 
 
Summary of Item: Monthly cash and investment schedules 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Ends Statements and/or Executive Limitations: 

Section 3 - Executive Limitations 
Policy 3.5 Financial Condition   

 
 
 
 
 
 
Staff Liaison:  Bane Thomey 
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Cash Balance June 30, 2015 32,854,842.35$    

PLUS:

Cash Receipts 13,315,803.40      

46,170,645.75$    
LESS:

Disbursement:
Payroll 3,801,305.78   
Accounts Payable 9,052,555.21 12,853,860.99      

Cash Balance July 31, 2015 33,316,784.76$    

 

DISPOSITION OF FUNDS

Cash in Bank 1,079,457.41        

Cash In Transit 47,274.76             

Investments 32,185,902.59      

Cash-on-hand 4,150.00              

TOTAL:  July 31, 2015 33,316,784.76$    

GATEWAY TECHNICAL COLLEGE

MONTHLY CASH RECONCILIATION

FOR THE MONTH ENDING  July 31, 2015
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INVSCH
09/02/15

INVESTMENT SCHEDULE

July 31, 2015

NAME DATE DATE OF INTEREST PRESENT
OF BANK/INST INVESTED MATURITY AMOUNT RATE STATUS

LOCAL GOV'T POOL Various Open 9,151,577$   0.13 OPEN

WELLS  FARGO Various Open 23,034,325$  0.15 OPEN

TOTAL 32,185,903$  
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD 

 
 
         Roll Call _____ 
         Action       X    
         Information _____       
         Discussion _____ 
 
 

 
PERSONNEL REPORT 

 
 
Summary of Item: Monthly Personnel Activity Report 
 
  
  Employment Approvals:  New Hire(s) 
  Employment Approvals: New Hire 40-Week Position 
  Employment Approvals: New Hire Limited Term 
  Promotion(s) 
  Retirement(s) 
  Resignation(s)   
   
   
   
                 
  
 
 
 
 
 
 
 
 
Ends Statements and/or Executive Limitations:  
 Section 3:  Executive Limitations 
   Policy 3.3 - Compensation & Benefits  
 
 
 
 
 
 
Staff Liaison:   William Whyte  
 
 
09/17/15 
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PERSONNEL REPORT 
SEPTEMBER 2015 

 
EMPLOYMENT APPROVALS: NEW HIRE(S) 
 

Sandra A. Christman, Instructor Barber/Cosmetology, Service Occupations; Racine; 
Annual Salary: $56,800.00; effective August 25, 2015 

Thomas J. Cousino, Director Safety and Security, Human Resources; Kenosha; 
Annual Salary: $65,000.00; effective September 8, 2015 

Jehan M. Ghuari, Grants Specialist, Institutional Effectiveness; Kenosha; Annual 
Salary: $60,000; effective September 8, 2015 

Jennifer L. Lucas, Instructor Pharmacy Technician, Health Sciences Division; 
Burlington; Annual Salary: $75,000.000; effective August 25, 2015 

Kelly Martin, Instructor Aeronautics/Pilot Training, MET; Kenosha; Annual Salary: 
$70,000.00; effective August 25, 2015 

Susan R. Nelson, Instructor Barbering Technologist, Service Occupations; Kenosha; 
Annual Salary: $57,900.00; effective August 25, 2015 

Helene Stacy, Instructor Nursing, Health Occupations; Kenosha; Annual Salary: 
$69,500.00; effective August 25, 2015 

Kristine Voigt, Instructor Nursing, Health Occupations; Kenosha; Annual Salary: 
$69,500; effective August 25, 2015 

EMPLOYMENT APPROVALS: NEW HIRE 40-WEEK POSITION 
 

James Cairns, Law Enforcement Training Technician, Service Occupations; 
Kenosha; Annual Salary: $36,160.00; effective August 17, 2015 

EMPLOYMENT APPROVALS: NEW HIRE LIMITED TERM(S) 
 

Julie B. Schick, IT Academy Infrastructure Support Technician, LID; Kenosha; 
Hourly Salary: $24.25, 20 hours/week position); effective August 10, 2015 

PROMOTION(S): 

Natashia Hanson, Divisional Dean Associate, Health Sciences; Kenosha; Annual 
Salary: $42,140.80; previously Background/Health Information Associate; effective 
August 31, 2015 

Robin Hoke, Director Business Development, Business & Workforce Solutions; 
Racine; Annual Salary: $64,000.00; previously Project Manager with BWS; effective 
August 10, 2015 
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Kate Walker, Director Operations, Business & Workforce Solutions; Racine; Annual 
Salary: $81,280.00; previously Director Business Services; effective August 10, 
2015 

RETIREMENT(S):  

Steven G. Pravda, Assistant Horticulture Aide, Horticulture; Kenosha; effective 
August 31, 2015 

RESIGNATION(S):  

Lauri A. Howard, Director Workforce Training, Business & Workforce Solutions; 
Racine; effective September 30, 2015 

 

GATEWAY TECHNICAL COLLEGE  

Employee Headcount* 

  
  
  
  
  
  
  
  
  

Active Adjunct & Casual Positions** 

Positions 
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Functional Area 
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Administrators 78 85 7 0 85 Instructional Programs 248 204 -44 

Clerical 88 83 -5 2 85 Library Services 2 1 -1 

Counselor 7 7 0 0 7 Student Services 29 23 -6 

Faculty 279 268 -11 2 270 General Institutional 7 14 7 

Service 40 39 -1 2 41 Facilities 10 11 1 

Technical 125 135 10 1 136 Auxiliary Services 8 0 -8 

            Radio Station 3 4 1 

Total Positions 617 617 0 7 624 Total Adjunct/Casual 307 257 -50 

 * Excludes adjunct and casual positions.   ** Excludes student work study  
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 GATEWAY TECHNICAL COLLEGE DISTRICT BOARD 
 
         Roll Call _____ 
         Action      X     
         Information _____            
         Discussion _____            

 
 

CONTRACTS FOR INSTRUCTIONAL DELIVERY 
 
 
Summary of Items: 1.  38.14 Contract reports for August 2015 

over $500 -   
lists all contracts for service of $500 or greater completed or  
in progress for the time period of June 2015. 
 
2.  38.14 Contract reports for August 2015 
under $500 -  
lists all contracts for service less than $500 completed or in  
progress for the time period of June 2015. 
 

 
 
 
 
 
 
 
 
 
 
  
Ends Statements and/or Executive Limitations:  
 Policy 4.4  College Strategic Directions/Ends Statements #1 and #3  
 
 
 
 
 
 
 
Staff Liaison:    Debbie Davidson 
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD 
 
 
 

 Roll Call _____ 
Action          X 

Information _____ 
Discussion _____ 

 
 

APPRENTICE PROGRAM REINSTATEMENT REQUEST 
 50-420-1 MOLD MAKER APPRENTICE 

 
 
 
Summary of Item: 
 
Board approval is requested to submit the Apprentice Related 
Instruction Action Form for 50-420-1 Mold Maker Apprentice Program 
to the Wisconsin Technical College System for consideration.  The 
program was previously offered at Gateway, and the request is to 
reinstate the programming. 
 
 
 
 
Attachments:  Summary of Program Description 
 
 
 
Staff Liaison:  Debbie Davidson, BWS 
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Program Description – 50-420-1 Mold Maker Apprentice 
 
 

 
Mold Makers set up or set up and operate plastic molding machines, such as 
compression or injection molding machines, to mold, form, or cast thermoplastic 
materials to specified shape. In this apprenticeship, learn basic theory in machining, 
blueprint reading and metallurgy, in addition to knowledge in stamping, mold making  
blanking, jigs and fixtures, plastics and die casting. Computer-assisted CNC machining 
and die and mold design are also covered 
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD 
 
 
 

 Roll Call _____ 
Action          X 

Information _____ 
Discussion _____ 

 
 

NEW APPRENTICE PROGRAM REQUEST 
 50-420-2 – MACHINIST APPRENTICE 

 
 
 
Summary of Item: 
 
Board approval is requested to submit the Apprentice Related 
Instruction Action Form for 50-420-2 Machinist Apprentice to the 
Wisconsin Technical College System for consideration.  The program 
was previously offered at Gateway Technical College, and the 
request is to reinstate the programming. 
 
 
 
 
Attachments:  Summary of Program Description 
 
 
 
Staff Liaison:  Debbie Davidson, BWS 
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Program Description – 50-420-2 Machinist Apprentice 
 
Entry level industrial manufacturing technicians operate industrial production related 
equipment, work with manufacturing related tools, and perform work processes related 
to a wide variety of manufacturing settings. Industrial manufacturing technician 
apprentices will learn to set up, operate, monitor, and control production equipment. 
They will also help improve manufacturing processes and schedules to meet 
customer requirements. This apprenticeship training program combines on-the-job 
learning with related instruction in a classroom to prepare apprentices for journey level 
work after they complete the program. 
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD 
 
 
 

 Roll Call _____ 
Action          X 

Information _____ 
Discussion _____ 

 
 

NEW APPRENTICE PROGRAM REQUEST 
 50-420-9 – INDUSTRIAL MANUFACTURING TECHNICIAN 

 
 
 
Summary of Item: 
 
Board approval is requested to submit the Apprentice Related 
Instruction Action Form for 50-420-9 Industrial Manufacturing 
Technician to the Wisconsin Technical College System for 
consideration.  The program is currently offered at several other 
Wisconsin Technical Colleges, and the request is to utilize their 
existing model and implement it within our apprenticeship area. 
 
 
 
 
Attachments:  Summary of Program Description 
 
 
 
Staff Liaison:  Debbie Davidson, BWS 
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Program Description – 50-420-9 Industrial Manufacturing Technician 
 
Entry level Industrial Manufacturing Technicians operate industrial production related 
equipment, work with manufacturing related tools, and perform work processes related 
to a wide variety of manufacturing settings. Industrial manufacturing technician 
apprentices will learn to set up, operate, monitor, and control production equipment. 
They will also help improve manufacturing processes and schedules to meet 
customer requirements. This apprenticeship training program combines on-the-job 
learning with related instruction in a classroom to prepare apprentices for journey level 
work after they complete the program.  
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD 
 
 
 

 Roll Call _____ 
Action          X 

Information _____ 
Discussion _____ 

 
 

NEW APPRENTICE PROGRAM REQUEST 
 50-464-1 – MAINTENANCE TECHNICIAN APPRENTICE 

 
 
 
Summary of Item: 
 
Board approval is requested to submit the Apprentice Related 
Instruction Action Form for 50-464-1 Maintenance Technician 
Apprentice to the Wisconsin Technical College System for 
consideration.  The program is currently offered at Fox Valley 
Technical College, and the request is to utilize their existing model 
and implement it within our apprenticeship area. 
 
 
 
 
Attachments:  Summary of Program Description 
 
 
 
Staff Liaison:  Debbie Davidson, BWS 
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Program Description – 50-464-1 Maintenance Technician Apprentice 
 
Works on mechanical and electrical equipment and machines in industrial settings. 
Mechanical includes installing equipment, repairing and replacing units, maintaining 
equipment and using machines. Electrical includes working with electrical drawings, 
troubleshooting electrical motors, AC and DC drives and PLC’s (programmable logic 
controllers) along with solid state devices. 
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD 
 
 
 

 Roll Call _____ 
Action          X 

Information _____ 
Discussion _____ 

 
 

INDICATION OF BOARD SUPPORT NEEDED 
 AACC Pathways Project 

 
 
 
Summary of Item: 
 
Indication of Board support is needed to file the readiness 
assessment and application for the American Association of 
Community Colleges (AACC) Pathways Project.  
 
 
 
 
Attachments:  AACC Pathways Project Description 
 
 
 
Staff Liaison:  Jaime Spaciel, Career Pathways Manager 
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PROJECT DESCRIPTION 
 

Building Capacity For Reform at Scale In The Community College Field   
 
A decade of intensive focus on improving student success in community colleges has produced notable 
effects: a dramatic increase in awareness of the challenges and in commitment to college completion 
as a critical goal; a sea change in the use of data to assess and monitor student success and 
institutional performance; a growing body of evidence regarding effective educational practice in 
community colleges; and increasing numbers of institutions that are putting that knowledge into 
practice and demonstrating encouraging results. These promising developments can be attributed to 
the unprecedented efforts of a collection of philanthropies, national organizations, state systems, and 
institutions that have worked both collectively and individually to investigate practice, implement 
change, and produce results.   
 
Now, there is a striking convergence of research and lessons of experience, as these people and their 
organizations have come to the shared understanding that progress, while evident in some places, is 
too slow; that the favored solutions of the past decade, while often necessary components of change, 
do not adequately address the magnitude of the challenges community colleges and their students 
face; and that typically, the changes thus far achieved have not been fundamental enough—and 
certainly not scaled enough—to achieve the improvements in completion of college credentials with 
strong labor market value, especially among low-income students and students of color, that are 
necessary to reclaim the American Dream.   
 
Recognizing these realities—and affirming the critical role of America’s community colleges, the 
American Association of Community Colleges (AACC) has undertaken, with generous funding from the 
Bill & Melinda Gates Foundation, a national project focused on building capacity for community 
colleges to design and implement structured academic and career pathways for all of their students. 
 
Building on emerging research and experience in the field, the project reflects AACC’s commitment to 
follow through strategically on recommendations set forth in the 2012 report of the 21st-Century 
Commission on the Future of Community Colleges, Reclaiming the American Dream, and the 2014 
implementation guide, Empowering Community Colleges to Build the Nation’s Future. 
 
National Partners  
 
Key national partners in the project are Achieving the Dream, Inc., Aspen Institute, the Center for 
Community College Student Engagement, the Community College Research Center, Jobs for the 
Future, the National Center for Inquiry and Improvement, and Public Agenda.  
 
The Pathways Institute Series   
 
The project will build a model series of six institutes, each 2.5 days in length and each engaging five-
person teams of varying composition from a selected group of 30 colleges. All will support committed 
community colleges in work to design and implement clear, structured student pathways to high-
quality credentials that are aligned both to university transfer and to jobs with value in the labor 
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market. Designated college teams will attend the six institutes in 2016-2018, and each event will focus 
on a critical aspect of institutional change and pathway design/implementation; each will require 
advance work by the colleges, and each will result in products developed by the participating college 
teams, including action plans and assessment of needs for technical assistance. The institute format 
will combine discussions with experts, technical assistance, and facilitated discussion/planning 
sessions for college teams.  
 
College Participation   
 
The institute series will involve, through a competitive application process, AACC member colleges 
that demonstrate serious commitment to transformational work at scale to improve college 
completion and equity in student outcomes. In the selection process, priority will be given to colleges 
located in focus states for the Bill & Melinda Gates Foundation: CA, FL, GA, KY, NC, NY, OH, TN, TX, 
and WA. Ideally, a number of colleges from other states also will be selected to participate. Colleges 
will receive no direct funding; but most on-site costs of institute participation (i.e., materials, 
coaching, hotel rooms, refreshment breaks, and most meals) will be covered by the project budget. 
The college will be responsible for travel expenses for a 5-person team, including airfare, ground 
transportation, parking, and non-institute meals. 
 
Knowledge Development  
 
In addition to providing direct support to college teams, the project aims to build knowledge in the 
field that will lead to broader and better adoption of the pathways reforms. Accordingly, participating 
colleges will (1) collect, monitor and report data on selected metrics depicting student connection, 
progress and completion; and (2) participate in evaluation of the institute series. In addition, the 
project will support student focus groups at several of the colleges, providing authentic voices and 
video documentation that enrich understanding of quantitative data. Systematic interviews conducted 
with individuals at project colleges will contribute to the existing knowledge base about institutional 
change, particularly through the process of implementing guided pathways at scale. Finally, the 
project partners will develop open-source resource materials for broad use by community colleges. 
 
Achieving Scale   
 
The project focus is design and testing of an approach that can be replicated with additional groups of 
institutions. A further outcome will be expansion of the available pool of experts qualified to provide 
technical assistance to colleges as they undertake pathway design and implementation. The institute 
series will be implemented during 2016-2018 with 30 colleges; then, with the benefit of thorough 
evaluation and related improvements, the institute models and related tools and resources will be 
made available to Achieving the Dream, state-based student success centers, and perhaps other 
organizations that can replicate the series, supporting pathway design and implementation at much 
greater scale across the community college field.  
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X.  

 
 

POLICY GOVERNANCE MONITORING REPORTS 
A. End Statement Monitoring 

1. End Statement #5 – Gateway provides a positive return on taxpayer and 
community investment by leveraging its core capabilities in a financially and 
socially responsible manner.  
FY14-15 Preliminary Finance Results (Unaudited) – B. Thomey 
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 GATEWAY TECHNICAL COLLEGE DISTRICT BOARD 
 

Roll Call ___             
Action _X_                       
Information ___           
Discussion ___           

 

MONITORING REPORT 
FY 2014-15 PRELIMINARY FINANCIAL RESULTS (UNAUDITED) 

 
 
 

Summary of Item: The report will include FY 2014-15 Preliminary Financial 
Results (unaudited). 

 
 
 
 
Attachment: FY 2014-15 Preliminary Financial Results (unaudited)  
  
 
     
Ends Statements  
   and/or Executive  
   Limitations:  Executive Limitations: 

 3.1 General Executive Constraint 
 3.4 Budgeting/Forecasting 
 3.5 Financial Condition 

    Strategic Direction/Ends Statement #5 
 
 
 
 
Staff Liaison:  Bane Thomey 
 
 
    

Top794.docx  09/11/15 
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YEAR END FINANCIAL REVIEW   

July 1, 2014 – June 30, 2015  
 BT 
  FY 2014-15 Year End Financial Review – 09 17 15  Bd Mtg.docx 
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General Fund 
 
The preliminary General Fund results for fiscal year 2015 are as follows: 
 

 

GENERAL FUND  
 

Budget 
 

Actual 
Variance 

fav (unfav) 

Revenue $ 78,974,500 $ 77,271,307 $ (1,703,193) 
  Expenses    79,445,000    75,675,600     3,769,400 

Net Operating Rev (Exp)       (470,500)       $   1,595,707 $  2,066,207 
Transfer Out        150,000         150,000           - 

General Fund Surplus (Deficit) $    (620,500)   $   1,445,707  $ 2,066,207 
 

Overall Results 
 

Preliminary operating results show revenues exceeding expenses by $1.6M, however due to a planned 
transfer out to the capital fund, the net effect to fund balance will be an increase of $1.4M   The 
operational savings are mainly due to vacant position savings throughout the year, benefits budgeted at 
family for all vacancies; offset by an increase in adjunct expense and administration managing 
discretionary current expenses.  Overall, salary savings are lower than fringe savings as additional 
adjuncts were used in place of full time personnel. 
 

Fund Balance/Reserves 
 

Fund balance is a combination of previous fund balance, net revenues over expenses, adjustments for 
prepaid expenditures and transfers out to other funds.  As a matter of sound financial practice, fund 
balance should only be used to support one time initiatives, as opposed to ongoing operational expenses.  
In any year, the amount by which net expenses exceed net revenues, there will be a direct reduction in 
fund balance.  Prepaid expenses are those expenses paid in the current year for services expected in the 
following year.  They are “shifted” to the appropriate year through the use of reserves.  Prepaids include 
expenses for health & dental, maintenance agreements, IT contracts, Ellucian, purchasing consortium 
expenses, etc.  

 
In FY15 and as part of the budget, the board approved a $150,000 reclassification of fund balance to the 
capital projects fund for one time equipment needs to support the Mechatronics lab, Administration Center 
west furniture purchase and instructional program furniture needs. Management is recommending fund 
balance be monitored for policy adherence, possible use to offset a growing OPEB liability as well as hedge 
the potential for short term borrowing needs due to Wisconsin Act 145 which shifted a portion of funding for 
technical college districts from local property taxes to state sources.      

 

Change in Fund Balance - Designated for Operations:   
  

06/30/14 Balance $     21,621,182 
  

Less: reclassification to ‘Reserve for OPEB’ $         (380,000) 
Net Revenue over Expenditures FY15          1,595,707 

Adjustment for decrease in Prepaid Expenditures               75,459 
Less: Operating Transfer out to Capital Fund            (150,000) 

Net Change to Designated for Operations           1,141,166 
  

06/30/15 Balance $      22,762,348 
  

Budgeted FY16 Expenses
General Fund Reserves as a % of Expenses

$      77,858,865 
               29.2% 
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The General Fund reserve is expected to be $22.8M as of June 30, 2015 or 29.2% of expenses budgeted for 
FY16.  To align with the WTCS Financial Administrative Manual and comply with district policy, administration 
is recommending the fund balance will be allocated to various designations as follows: 
 

As a % 
of Expenses 

 
Designated for Operations $   19,464,716 25.0% 

Designated for State Aids Fluctuations 588,300  
Designated for Subsequent Year 1,826,882  

Designated for Subsequent Years 882,450  
Total Fund Balance 06/30/15 $   22,762,348  

 
 
Revenues 

 
Overall, total revenues were slightly unfavorable to budget by 2.2% or $1,703,193. The decrease is due 
largely in part to a reduction in program & material fees of $1,959,705 or 9.9% driven by a decrease in 
enrollment.  Contracts for service was under budget by $452,939 or 22.6%; as well as Alternative High 
School Revenue of $243,153 or 81.1%.  Although considered a “wash” with expenses, Transcripted 
Credits exceeded the budget by $444,511 or 74.1% demonstrating additional outreach into the K12 
districts.  Bookstore Royalties were moderately under budget by 9.2% or $55,142.  The above decreases 
were offset by an increase to state aid of 1.3% or $487,858 and Other Revenues were favorable by 
$80,680 or 27.3%. 

 
 
Expenses 
 

Overall, total general fund expenses were under budget by $3,769,400 or 4.7%.  Total salaries were under 
budget $953,759 or 2.0%.  The variance is due largely in part to savings of 2.2% or $419,184 in Instructor 
Salaries; 7.3% or $289,342 in Clerical-Permanent; 37.9% or $158,611 in Student Employees; 8.5% or 
$155,847 in Professional Non Faculty expenses; and 71.8% or $145,637 in Clerical-Casual.  Adjunct 
Instruction was over budget by 21.7% or $1,077,345; additionally, Technical-Permanent and Technical-
casual were over budget by 1.6% or $88,168; and 23.2% or $70,231 respectively.  As in past years, the 
increase in Adjunct salaries is offset by the decrease in hiring full time faculty to allow for flexibility and 
accommodate the changes in enrollment.    
  
Employee benefits were under budget by $1,714,578 or 9.0%.  The variance is due largely in part to 
Health & Dental Insurance savings of $692,622 or 6.9%; and Social Security and Retirement of 5.1% or 
$334,938.  These savings were driven by unfilled full-time positions which were budgeted at family 
coverage as well as WRS actual rates coming in lower than budgeted.  Early retirement expense was 
under budget $192,727 or 11.3% due mainly to actual rates coming in lower than expected.    
 
Other expenses were under budget by $1,101,062 or 7.9%.   Included in the other expenses category are 
Supplies, which were under budget by $598,499 or 29.2%.  The savings in supplies was mainly attributed 
to management’s focus on controlling expenses responsibly in line with the decrease in enrollment.  
Rentals were also under budget by 35.4% or $379,657.  The rental savings was attributed to the decrease 
in cost of equipment rentals due to the continued green print initiative.  Service Contracts were under 
budget by 11.5% or $258,190; Professional Fees were under budget by 25.9% or $202,537; Utilities came 
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in favorable by $161,813 or 10.2%.  Insurance expense was under budget by $113,838 or 17.5%.  
Computer software was under budget by $111,954 or 22.5%.  Offsetting the decreases were Academic 
Professional Contracts which were over budget by 166.6% or $760,648 mainly due in part to the increase 
in Transcripted credit offerings (“wash” mentioned in revenues) as well as CDL testing and training 
expenses.  Printing was over budget by 60.4% or $164,580 as well as Repairs were unfavorable by 
$157,029 or 23.7%.       
 
  

Special Revenue Fund  
 
The Special Revenue Fund is used to account for all grant-related activities.  The fund experienced a favorable 
financial result for FY 2015 with revenues exceeding expenses by $505,311.  A year-end budget revision will 
be necessary to reallocate the budget within functions, however, due to an operating transfer to the capital 
projects fund of $580,000 the fund balance will decrease by ($74,689). 
 
Capital Projects Fund 
 
The Capital Projects Fund is used to account for financial resources and related financial activity for the 
acquisition and improvement of sites and for the acquisitions, construction, equipping and renovation of 
buildings.  Revenues reflect fiscal year debt issues totaling $13 million and $730k of operating transfers of 
which $150k are from the General Fund and $580k from the Special Revenue Fund.  Overall, the Capital 
Project Fund reflects total expenses of $14.8 million and revenues and other financing sources of $14.1 million.  
The Capital Projects fund balance decreased by $624,603.  Year-end budget revision will be necessary to 
reallocate the budget within functions. 
 
Debt Service Fund 
 
The Debt Service Fund is used to account for the accumulation of resources for, and payment of, general long-
term debt and lease obligation principal, interest and related costs.  The fund revenues exceeded expenses by 
$336,102 due to debt refinancing, favorable market conditions and lower than expected interest costs.  
Principal and interest payments totaled $9.7 million in FY15. 
 
Enterprise Fund 
 
The Enterprise Fund is used to account for operations (other than for the general operations) that are financed 
and operated in a manner similar to a private business enterprise, where the intent of the College is that the 
costs of providing goods or services to the general public on a continuing basis be financed or recovered 
primarily through user charges.  The operations of the District’s culinary arts, auto labs and miscellaneous 
student auxiliary items are accounted for in the enterprise funds in a manner similar to accounting for private 
enterprise operations.  The fund experienced a positive financial result with revenues exceeding expenses by 
$83,777.   
 
Summary 
Overall, the College’s financial condition remains strong and well positioned to meet future fiscal challenges.  
The College continues to hold a bond rating of Aaa, the highest rating as provided by Moody’s Investor’s 
Services.  As compared to the other 16 WTCS, Gateway has the 4th highest equalized value; lowest debt as a 
percentage of operating expenses at 11.99% and 5th highest general fund balance.  Moving forward, 
Management will continue to keep a focus on enrollment trends, community needs and economic indicators to 
ensure responsible fiscal management.   
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XI.  
 
BOARD MEMBER COMMUNITY REPORTS 
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD 
 

    
     
 Roll Call _____ 

         Action              
         Information __X__  
         Discussion _____ 
            

 
 

BOARD MEMBER COMMUNITY REPORTS 
 

Summary: Board members will share recent contacts. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Governance Policy:   Policy 1.5-Board Member Role 
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XII.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

NEXT MEETING DATE AND ADJOURN 
A. Regular Meeting - Thursday, October 22, 2015, 8:00 am, Racine Campus, 

R301 
B. Adjourn  
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