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Following the regular meeting, the Gateway Technical College District Board will
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the President’s evaluation and personnel issues. The Board reserves the right to
reconvene in open session to take action on items discussed in executive session.
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Regular Meeting
Thursday, May 14, 2015 - 8:00 a.m.
Burlington Center, Room 100
496 McCanna Parkway, Burlington, Wisconsin 53105

|.  CALL TO ORDER
A. Open Meeting Compliance

ll.  ROLL CALL

Ram Bhatia

William Duncan

Ronald J. Frederick
Susan Greenfield
Bethany Ormseth

Scott Pierce

Roger Zacharias

Pamela Zenner-Richards
Gary Olsen

Our Positive Core — Gateway Technical College District Board
Our shared strengths as a Board that we draw upon to do our work:
Belief in the value of Gateway Technical College
Commitment to our community

Common sense of mission

Mutual respect

Sense of humor

Open-mindedness & willingness to question
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ll. APPROVAL OF AGENDA
ltems on the Consent Agenda for discussion

IV. APPROVAL OF MINUTES
A. April 16, 2015

May 14, 2015
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD
Regular Meeting
April 16, 2015

The Gateway Technical College District Board met on Thursday, April 16, 2015 at the Elkhorn Campus, South
Building Room 112, 400 County Road H, Elkhorn, WI. The meeting was called to order at 8:00 am by Gary
Olsen, Chairperson.

|, Call to Order
A. Open Meeting Compliance
e K. Bartlett confirmed the meeting was duly noticed in accordance with state statutes for open meeting

compliance.
ll.  Roll Call
Ram Bhatia Present
William Duncan Present
Ronald J. Frederick Present
Susan Greenfield Excused
Bethany Ormseth Present
Scott Pierce Present
Roger Zacharias Present
Pamela Zenner-Richards | Excused
Gary Olsen Present

Also in attendance were Bryan Albrecht, Kelly Bartlett, Mary Harpe, and 32 citizens/reporters.

. Approval of Agenda
A. It was moved by R. Zacharias, seconded by W. Duncan and carried to approve the agenda.

IV.  Approval of Minutes
A. It was moved by R. Frederick, seconded by S. Pierce and carried to approve the minutes of the
March 19, 2015 Regular Meeting.

Susan Greenfield arrived at 8:09 am.

V.  Citizen Comments
A. There were no in-person citizen comments, but there was a letter submitted to the Board from Walworth

County Economic Development Alliance. WCEDA's letter follows:

» Dear Board of Trustees, | regret that | will not be able to thank you in person at your April Board
meeting in Elkhorn. However, | want to let you know how grateful WCEDA is for your continued
commitment to economic development in Walworth County through your generous arrangement with
us. The new accommodations are beautiful. The South Building has a very contemporary,
professional feel to it. | can envision doing a number of our events in the new conference space and
would hope this would give good visibility to Gateway. | also want to extend my gratitude to you for
your commitment to bringing CNC boot camp training to Elkhorn Campus as part of your
Manufacturing Center expansion. This will be a great way to help local businesses and attract new
ones.

VI.  Chairperson’s Report

A. Board Goals Monitoring

May 14, 2015
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» Effective Meetings — Summary of Responses:

— Ends statement #1 report was another example of the impact the college has on the lives of our
students and community, great meeting. Good meeting. It was great to see Paul Gabriel. Enjoyed
his legislative updates. Similarly enjoyed Lolli Haws presentation on next generation learning &
academic concepts, and how Gateway helped with the programs selection. Good presentations
by all. No Problems. Continues to be a positive, worthwhile experience. Board gets the
information needed to make good decisions. Meeting went good, nice to see Paul again. | thought
the presentation by the RUSD Superintendent was nice to show the connection to K-12.

* Business and Community Involvement

- Beth Ormseth attended the United Way Annual Meeting and Dinner

- Gary Olsen attended Emergency Response Training

- Beth Ormseth attended the ITEEA National Conference

* District Boards Association Involvement

— No District Boards Involvement

* College Involvement
- Beth Ormseth attended the UW Parkside Articulation Signing
- Pamela Zenner-Richards helped facilitate graduation for a student

B. Dashboard Monitoring

* Gary Olsen reported that Gateway is moving in the right direction, summer enrollment is moving
upward. Gateway received a nice letter from Badger High School stating that Gateway was saving
parents lots of money towards college credits. More than 300 students received college credits.

VIl.  President’s Report
A. Announcements —

* Journey Members in Attendance: Sherry Bigalke, Paul Eggers, Maria Abrego, and Danyanna Dunn

* Bryan Albrecht welcomed everyone to the newly remodeled South Building on the Elkhorn Campus.

* Alot of guests in the audience today including Stan Manning, Chair of the Foundation Board, several
other Foundation Board members in attendance today along with other special guests sharing about
investments in the college.

» Stephanie Skiba announced the Survivor Tree that will be planted in the arboretum on the Kenosha
Campus during Gateway’s Earth Day Celebration on Saturday, April 25, 2015. The survivor tree was
received from a 9/11 high school organization. There was one tree that survived the 9/11 attack and a
high school organization graft the tree and shared one of these trees with Gateway.

* Bryan Albrecht announced that we have two 9/11 artifacts now; the | Beam at the HERO Center and
now the survivor tree in the arboretum on the Kenosha Campus.

* Bryan Albrecht announced that Stephanie Sklba will receive a CTE Leader award next week,
congratulations Stephanie.

« Jeff Robshaw spoke on the Boy Scout event that took place at Gateway. This was a great experience
and showed the boys scouts many educational opportunities for their futures.

« Debbie Davidson announced that Gateway is the center of excellence for Lean in Education.

* Debbie Davison reported on Boot Camp Graduation, there were lots of opportunities after graduation,
employees were hiring on the spot, one employer hired six people.

* Zina Haywood just got back from Italy where she was there setting up for staff and students. There
are two opportunities, one for engineering and one for global enrichment.

« John Thibodeau reported that Gateway is continuing to work on the outreach and recruitment
strategies, high school numbers are increasing, a successful call night took place the end of March,
the overall philosophy of making connections with students is paying off. Stacy Riley was a huge
driving force in the call nights and outreach efforts.

« Bryan announced our first guest Mike Reader, President of Precision Plus and great friend of
Gateway.

May 14, 2015
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B. Introduction of Mike Reader, Precision Plus and Wally Mulvaney, Haas

» Mike Reader spoke about Precision Plus which has been in the community since 2000.
Manufacturing opportunities in Walworth, very envious of Gateway’s facility in Sturtevant, excited to
see the expansion plans for the Elkhorn Campus. Biggest challenge for our ongoing success is
finding the next generation of talented manufacturing professionals. To see the addition going on to
the south building and to have partners like Haas, Morris Midwest, MTA, and CNC Industry Group
along with others is great. Lots of other partners and excited to work with all of them to leverage more
connections in the industry. Thank you for the commitment from the Gateway family, Precision Plus
is here for the long haul.

 Bryan Albrecht thanked Mike Reader for his vision, passion, and for bringing his energy to this
project. Bryan thanked Precision Plus for their donation of $50,000 to be used towards the Elkhorn
Campus Manufacturing Expansion.

» Wally Mulvaney said on behalf of Gene Haas, Haas Foundation, and HTEC Organization we are
here to work with you to start the program and excited to be a part of it.

» Haas network definition: HTEC network is an association of manufacturing technology educators who
actively network with and leverage the capabilities and technologies of Haas, Haas factory outlets,
HTEC partners to work with local industries, schools at all levels, government and manufacturing to
exchange the best manufacturing practices and educational methods and to exploit the power of
modern manufacturing equipment for educational purposes. This is a long definition, but what | saw
recently that helped me understand this, at the ITEEA Conference recently in Milwaukee they had a
blurb: The most important benefit that you can get from an association is the ability to contribute to
and share with others as well as learn from their experiences. So what HTEC does is take all the
experiences with all of the schools we are involved with, about 2,900 in USA and 400 in Europe and
China is just starting up, sharing experiences, and giving an opportunity to help them grow their
programs and overcome any obstacles. On behalf of Haas we are happy to get this going with a
donation of $10,000.

* Bryan Albrecht thanked the Gene Haas Foundation. This money will be used for scholarships for
students engaged in the machining programs.

 Bryan Albrecht thanked everyone involved in the manufacturing expansion on the Elkhorn Campus.
This facility is going to be world class.

C. Tour of the Elkhorn Campus South Building
* Atour of the newly remodeled Elkhorn Campus South Building was given in two groups.

VIIl.  Operational Agenda
A. Action Agenda

There were no Action Agenda items for April 2015

B. Consent Agenda
It was moved by R. Zacharias, seconded W. Duncan and carried that the following items in the consent
agenda be approved:

1. Finance

a) Financial Statement and Expenditures over $2,500: Approved the financial statement and
expenditures as of March 31, 2015.

b) Cash and Investment Schedules: Approved the monthly cash reconciliation, investment
schedule and investment report.

2. Personnel Report: Approved the personnel report of two (2) promotions; three (3) retirements; one
(1) termination; no employment approvals-casual, non-instructional; and no employment approvals-
adjunct faculty.

3. Grants Awards: There were no Grant Awards for Approval

May 14, 2015
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4. Contracts for Instructional Delivery: Approved the contracts for instructional delivery report for
March 2015

5. Advisory Committee Activity Report: Approved the advisory committee 2014-2015 meeting
schedule and new members as of April 1, 2015

IX.  Policy Governance Monitoring Reports
A. Ends Statement Monitoring

1. End Statement #5 — Gateway provides a positive return on taxpayer and community investment by
leveraging its core capabilities in a financially and socially responsible manner. Quarterly Financials
Report (B. Thomey)

FY15 General Fund Financials

General Fund Operations

Fri4 Fris
Final _ Budget
[45,885]  (17,250)
(5,616) 3
(18,517} (13

Favorable
Infavorable)

(3,140}
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5 (76,558) 5 (78.974)

| 124825
Toraa|s (e
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Transfer Out § 2,113 § 150 |§ 150 % 150
General Fund - (Surplus) Deficit 5 M5 5 620 |5 620 | 5 150

Tuition & fees reduced 8%, offvet by a reduction in salaries, benefits & other expenses. Use of reserves for
one time initistives: H5 TC; job placement sves; Quality; temp, rental exp & Enroliment Task Force,

.
FY15 Forecast
General Fund Revenues
= State aid expected as budgeted
= Tax Levy expected as budgeted
= Program fees $1,590,000 less
than budgeted
— FTE down ~ 8%
= Other revenues $242,000 below
budget
~ AHS & Bookstore revenue
: = Overall General Fund revenues
Total R Estimate: $77.1M
2! Revenue Estimate: § are anticipated to be $1,832,000
under budget
.
FY15 Forecast
General Fund Revenues
. ]
$80
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$70
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s
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FY15 Forecast
General Fund Expenses

=  Salary net reduction of $328,000
- Vacant position savings

Other - Adjunct salaries deficit
16.9%
Fringe = Fringe net reduction of $778,000
23.4% - Vacant positions budgeted for
family coverage
Salary - WRS & FICA budgeted at a higher
59.7% v o

salary

= Other Expenses net reduction of
$726,000
- Savings in supplies, service
contracts, rentals & utilities
= Uncollectable fees deficit
Total Expense Estimate: $77.6M o Ol expansds are dbickiatia i be
$1,832,000 below budget

FY15 Forecast
General Fund Expenses

E ]
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£ 550 $16.0
g
£ 50
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s20 $40.7 $45.2 sa0.2 s458 $46.2 $46.6
s10
o
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Salary = Fringe  Other

FY15 Forecast General Fund
Revenues & Expenses

”“ 1 3
580
sma s na P 553 S8 e 4
570 5287 41 $1a7
ST
$60
2 550
s
= 5%

011 w12 013 w14 w015 05
Actual Actual Actual Actual Forscast Budget

Revenes o BExperses

FY 15 Forecast — Other Funds
Special Revenue Fund (grant activity)
- Revenue expected to be $3.5M less than budget; expenses expected to be $2.6M due to
Blueprint for Prosperity Grant estimates
SRF Non-Aidable Fund (financial aid, student activity funds, student clubs and consortiums)
- Revenues & expenses expected to come in under budget
Capital Projects Fund (capital purchases)
- Over $12.5m in capital purchases made year-to-date; as of 3/31/15, $4.4M in equipment
$8.1M in remodeling/construction
Debt Service Fund (debt activity for capital purchases)
- Spending this year includes $8.0M in debt principal payments and $1.5M in interest
payments on debt
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Enterprise Fund (activities financed through user fees)
- No significant cost variances from budget for FY 2015; Revenues & expenses expected to
come in close to budget

FY 15 Forecast
Operating Cash Balances

FY14 Actual =FY15*

$60
$50
-
| a7
2 | 505
=] 5174 - 269
£ T ‘15:3.: | -
= 180 " |”_sxs.x ol -
$20 M s 1 ‘F""‘" "
| |-m5 | | . 5102 ) ]
1 -
$10 | ]
Beg Jul Awg Sep Oct MNov Dec Jan Feb Mar Apr May Jun
L4 Cash

Following discussion, it was moved by R. Zacharias, seconded by R. Bhatia and carried that this report
IS evidence that the college is making progress on Ends Statement #5.

2.

End Statement #3 — Gateway provides leadership in tri-county community and workforce

development through collaborative partnerships with business, industry, labor, and community

organizations to support economic development, keeping in mind the desire not to duplicate

services for an efficient use of taxpayer dollars. Workforce Development- Elkhorn Manufacturing

Center (M. O’'Donnell)

» Mike O’Donnell thanked the Board of Trustees for their investment in Walworth County. Mike is
proud of the Elkhorn Campus and the changes that are taking place.

» Ben McFarland and Richard Shouse presented on the Elkhorn Manufacturing Expansion

 Increasing capacity and updating the manufacturing facility in Elkhorn is greatly needed to meet
the needs of Walworth County. Walworth County is hugely in need of hands on type of training.

» Connecting with industry partners really helped to understand how to fill the challenges in the
community. There are only a small pool of qualified skilled manufacturing workers and Gateway
is here to change that. Moving forward, Gateway has a strong industry backing which is very
important to our program. Gateway will offer additional programs and advanced programs to
train students on skills that will meet the needs of the employers.

- New Building for CNC and Manufacturing Presence

- Advisory board: Precision Plus, Bliss Machine, Propshaft Supply, MicroPrecsion, Intregra,
Elkhorn High School (referendum )

Plan

May 14, 2015
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Following discussion, it was moved by S. Pierce, seconded by R. Zacharias and carried that this report
IS evidence that the college is making progress on Ends Statement #3.

B. Executive Limitations
1. 3.4 Budgeting/Forecasting, 3.5 Financial Condition (B. Thomey)

» 3.4 Budgeting/Forecasting - Budgeting for any fiscal year or the remaining part of any fiscal
year shall follow Board Ends priorities, control College financial risk, and accurately reflect
projections of income and expenses. The President shall propose a budget after first seeking
board input from all College constituencies. Budgets will become effective upon approval by the
board.

» 3.5 Financial Condition - The President shall administer the board approved budget without
material deviation and shall protect the College from financial risk.

* FY16 Proposed Budget Summary:

Revenues
Tax Levy $ 17,500,083
State Aid 37,989,039
Tuition & Fees 18,410,994
Other Revenue 3,708,749
Total Revenue $ 77,608,865

Expenses
Salaries & Wages S 46,203,684
Employee Benefits 18,371,522
Other Expenses 13,033,659
Total Expenses § 77,608,865

Net Revenue / (Expenses) S -0-

General Fund Revenues

= :
580
b 32 534 $11 536 $3.7
$70
$10.6 $10.2 s195 $18.9 5183 s18.4
580
£ ¢0 §74 $6.2 8.7 58
-]
Z 500
s3z.0 5380
530
5480 489 5488 548.9

10 5173 5175

201 02 203 2004 2015 206
Actuals Actuals Actualy Actuals Forecast Budgat

° Taxlewy wStateAld © Program Fees o Other
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General Fund Revenues

490
$80
$3.6
570
560 5183
E $50
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$38.0
530
$20
i s17.3
50
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8

TAX LEVY:
» Increased $415,363 for estimated net

a7 new construction
STATE AID:
i) » Budgeted flat
= Shifts to 20% PBF/80% formula
$38.0
PROGRAM FEES:
= No increase in Tuition
* Flat FTE's
* 3% increase in Material Fees
5175 * 5% increase in Other Fees
2016 OTHER REVENUE:
Budget = Increase Contracts for service $100,000
Other

FY16 Tuition & Fees

FY1i4

Actual
Tuition $16,376,974
Hotesiol 764,658
Other Fees 1,774,454
Total $18,916,087

FY15 Incr
Forecast FYAS Rutiget (Decr) %
$15,672,142  $15,672,142 $0.00 0.0%
733,670 755,680 22,010 3.0%

1,888,736 1,983,172 94,436 5.0%

$18,294,548 $18,410,994 $116,446 0.6%

FY 2016 Tuition reflects a 0.0% tuition rate increase and flat enrollment.
Cost per credit remains at $125.85

FY16 Other Revenues

FY2014 FY2015 FY2016 Incr
Actual Forecast Budget (Decr) Yo
High School and §2,149,357  $2,670,000  $2,770,000 100,000 36 %
Service Contracts e e e "
Book Store Royalties 592,404 588,334 588,334 -0- 0.0 %
Interest, Rent, and g
o ety 398,712 350,415 350,415 0 0.0 %
Total $3,140,473 $3,608,749 $3,708,749  $100,000 2.7%

General Fund Expenses
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%60
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B
$30
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General Fund Expenses

450 SALARY:
‘ = %1.5M elimination of long term vacancies
se0 = $1.5M vacant position savings (includes fringe)
« Balanced budget without layoffs
70 $13.1 $13.0
FRINGE:
$60 2 : * Includes estimated increase for WRS
s18.3 $184 = Increase in health insurance cost
.E $50 » Evaluate benefits plan
= 30 CURRENT EXPENSES

= Balance expenses against enrollment
* Reduced lease expenses
5462 $46.2 » Added new program expenses (enrollment)

» Identified partnerships to assist in creating energy
10 savings over next 3 years
» Identified efficiency strategies that will allow for
0 aq)qnsianinseveialnmprm&wppu‘t
Forwcast Budget = Monitoring PBF
[ ] Salary © Fringe Current Expenses

FY16 Operating Expenses

FY 2014 FY 2015 FY 2016 Incr
Actual Forecast Budget (Decr) %

Salaries & Wages $45,779,815 $46,235,910 $46,203,684  ($32,226) (0.1%)

Employee Benefits 16,999,303 18,241,447 18,371,522 130,075  0.7%
Other Expenses 11,910,815 13,135,561 13,033,650  (131,973)  1.0%
Total 74,680,033 $77,612,018 $77,608,865 ($34,124) 0.04%

Total Tax Levy

470 [ Decrease of Operational Levy ] 7,000

corresponds to increase in State Aid

560

$50 5,000
4,000
E
$ 3,000
$ 2,000
$ 1,000
$0 0

m@”—.@“«?‘m&‘#"ﬁé‘”@*#ﬁﬁ’f

)

‘_P‘\r

Millions
£ %

[} mm Debt Levy  mmm Operational Levy  ss==FTE

* Property Tax Impact:
Operating tax levy budgeted at $19,594,288
- Increase of $415,363; net new construction
- Slightincrease of 2.17%
Debt levy budgeted at $10,316,000
- Increase of $716,000
- Slightincrease of 7.46%
Total mill rate is 0.80059 compared to 0.77031 last year, an increase of 3.93%
Tax rate assumes assessments are flat
Homeowner will pay $120.09 for a home valued at $150,000
- $4.54 increase over last year
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General Fund Reserves

Percent Designated for Operations to Revenue

35%

30%

25% |

i B |

-

10% |

5%
0% L '
FY11 FY12 FY13 FY14 Fri4 FY15 FY16

Actual Actual Actual Actual  Restated Forecast Budget
$17,349,608 $19,839,008 422,560,537 $21,621,180 $19,811.250 $19,190,750 $19,190,750

15% | ‘

Long-Term Capital Financing - The capital borrowing plan includes $12M borrowing for general
equipment, building remodeling and improvements, expansion & site improvements.
- Borrowing decrease of $1M over last year
- 7.46% increase in debt levy totaling $10,316,000
* Increase of $716,000

* FY16 Capital Budget
mhn:;‘h“w Fquipment Expansion Site Improvements

CNC Manufacturing Lab S600,000 CNC Manufacturing $400,000
Lab

Gereral | Maind erian " 500,000 | Mew Program $250,000 | Shooting Range 1,500,000 | Parking Lot 1,000,000
Classroom Fumniture Resurface

Alr Handber- Racine Lake 250,000 | Academic Uassroom 2,500,000
Building Equipmment

Dodler Repairs - Kenosha 50,000 | BWS Training 50,000
Cquipment

Sprinkiar install - Kenotha 100,000 | Police Acadeny 1,000,000
Fquipment

ADA Audit Upgrades - 100,000 | IT Equipment & District 2,500,000
District Infrastructure

Exterior Skin Repairs 250,000
Lincoln & Lake Buildings

District Signage 250,000

Police Acadamy & $IM Clty 500,000
Remaodel

Total: $2,600,000 Total: 6,500,000 Tatal: £1,900,000 Total:  §1,000,000

Following discussion, it was moved by R. Zacharias, seconded by R. Bhatia and carried to approve 3.4
Budgeting/Forecasting, 3.5 Financial Condition.

2. 3.1 General Executive Constraint; 3.2 Human Relations and 3.3 Human Relations, Comp and
Benefits (B. Whyte & J. Frost)

Policy 3.1 — General Executive Constraint - The President shall act at all times in an exemplary
manner consistent with the responsibilities and expectations vested in that office. The
President shall act in a manner consistent with Board policies and with those practices,
activities, decisions, and organizational circumstances which are legal, prudent, and ethical.
Accordingly, the President may not:

1. Deal with students, staff, or persons from the community in an inhumane, unfair or undignified
manner.

2. Make decisions except by a process where openness is maintained.

3. Permit financial conditions which risk fiscal jeopardy or compromise Board Ends priorities.

4. Provide information to the community, board, or College constituencies which is knowingly
untimely, inaccurate, or misleading.

5. Permit conflict of interest in awarding purchases or other contracts or hiring of employees.

6. Allow the day-to-day operations to impede the vision or prevent the achievement of the Ends
of the College.

May 14, 2015
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7. Manage the College without adequate administrative policies.

8. Fail to take prompt and appropriate action when the President becomes aware of any
violation or potential violation of any laws, rules, or regulations, or of any breach of Board
policies.

9. Enter into any lease or purchasing agreement for any land or facilities nor name facilities or
parts of facilities without prior Board knowledge and authorization.

None of these Executive Constraints have been violated this past year.

» Policy 3.2 - Human Relationships - The President shall create and sustain an environment for
learning, working, and teaching that supports the development and realization of human
potential and promotes the College's core values. Treatment of and dealing with students, staff,
and persons from the community, shall be humane, fair, and dignified.

» Accordingly, the President may not: Operate without administrative policies and/or procedures
which set forth staff and student rules, provide for effective handling of grievances (complaints),
and protect against wrongful conditions.

- Administrative Procedures and College Practices Manual

- Student Handbook

- Faculty Handbook

- Employee Handbook

These documents are distributed in hard copy and are on Gateway’s Internet site and/or
Intranet site. They are updated at least annually.

» Accordingly, the President may not: Fail to comply with all laws, rules, and regulations
pertaining to employees and students including those pertaining to:
- Discrimination
- Equal Opportunity
- Sexual Harassment
- Rights of Privacy
- Title IX
- VAWA
There were no violations of these laws this past year.

» Accordingly, the President may not: Prevent students and staff from using established
grievance (complaint) procedures. Fail to acquaint students and staff with their rights and
responsibilities.

There were no violations this past year.

» Policy 3.3 - Compensation and Benefits - The President shall maintain fiscal integrity and a
positive public image with respect to employment, compensation, and benefits to employees,
consultants, and contract workers.

» Accordingly, the President may not: Change his or her own compensation and benefits.

The Board adjusts B. Albrecht’s contract annually.

» Provide for or change the compensation and benefits of other employees except in accordance
with collective bargaining agreements entered into by the Board or in accordance with salary
schedules and plans adopted by the Board.

All staff are either covered by a Collective Bargaining Agreement under Act 10 or receive
an annual compensation increase in accordance with the merit program.

» Accordingly, the President may not: Promise or imply permanent or guaranteed employment.
Employ persons not covered by a collective bargaining agreement for more than one year's
duration without Board approval.

None of these were violated this past year.

Following discussion, it was moved by S. Pierce, seconded by R. Zacharias and carried to approve 3.1

General Executive Constraint; 3.2 Human Relations and 3.3 Human Relations, Comp and Benefits.

May 14, 2015
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X.

XI.

XII.

XIl.

Board Member Community Reports

e Ram Bhatia mentioned that he was looking forward to the Spring District Boards meeting in Stevens
Point.

e Bryan Albrecht congratulated Scott Pierce, Roger Zacharias, and Gary Olsen on their reappointment
taking place in July.

Next Meeting Date and Adjourn

A. Budget Hearing — Monday, May 4, 2015, 7:00 pm, Racine Campus

B. Regular Meeting — Thursday, May 14, 2015, 8:00 am, Burlington Center

C. Atapproximately 10:18 a.m. it was moved by S. Pierce, seconded by R. Zacharias and carried by roll
call vote that the meeting was adjourned and the District Board move to executive session pursuant to
Wisconsin Statutes 19.85(1)(c) to discuss personnel issues. The Board reserves the right to reconvene
in open session to take action on items discussed in executive session.

Aye: 8
Nay: 0
Absent: 1

Executive Session
At approximately 10:25 am, the Board convened in executive session.

Open Session
At approximately 10:45 am, the meeting was called to order by Gary Olsen, Chairperson.
It was motioned by S. Pierce, seconded by W. Duncan to accept administrations recommendation.

At approximately 10:50 am, it was moved by S. Pierce, seconded by R. Frederick and carried by roll call
vote that the meeting adjourn.

Aye: 8

Nay: 0
Absent: 1
Submitted by,

Ronald J. Frederick
Secretary

May 14, 2015
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V. CITIZEN COMMENTS
A. The Gateway Technical College District Board has established a
limit of thirty minutes for citizen comments. Individuals will be limited
to three to five minutes for their comments depending on the number
of individuals who wish to address the Board. Citizens wishing to
address the Board are to sign up prior to the meeting on the forms
provided at the entrance to the meeting room.

May 14, 2015
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VI. COMMITTEE OF THE WHOLE
A. Vision 3.2.1 Collaboration with High School Partners

May 14, 2015
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call

Action
Information X
Discussion

COMMITTEE OF THE WHOLE
Vision 3.2.1 Collaboration with High School Partners
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VII. CHAIRPERSON'S REPORT
A. Board Goals Monitoring
B. Dashboard Monitoring
C. District Board Report
D. July Retreat Planning

May 14, 2015
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information

Discussion

CHAIRPERSON'’S REPORT
Board Goals Monitoring

Governance Process: Policy 1.2 — Governing Philosophy
Board Liaison: Gary Olsen

May 14, 2015
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information

Discussion

CHAIRPERSON'’S REPORT
Dashboard Monitoring

Governance Process: Policy 1.2 — Governing Philosophy
Board Liaison: Gary Olsen

May 14, 2015
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information

Discussion

CHAIRPERSON'’S REPORT
District Board Report

Governance Process: Policy 1.2 — Governing Philosophy
Board Liaison: Gary Olsen

May 14, 2015
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information

Discussion

CHAIRPERSON'’S REPORT
July Retreat Planning

Governance Process: Policy 1.2 — Governing Philosophy
Board Liaison: Gary Olsen
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VIII. PRESIDENT'S REPORT
A. Announcements
B. Johnson Bank Presentation

May 14, 2015
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information

Discussion

PRESIDENT'S REPORT
Announcements

Policy/Ends Statement: Policy 2.1

May 14, 2015
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information

Discussion

PRESIDENT’'S REPORT
Johnson Bank Presentation

Policy/Ends Statement: Policy 2.1
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IX.  OPERATIONAL AGENDA
A. Action Agenda
1. Resolution B-2015 A.1 & A.2 — Manufacturing Remodel & Expansion South
Building, Elkhorn Campus
2. FY 2014-15 Budget Revision #4 (J. Nygard)
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roli Call
Action
Information
Discussion

x|

!

RESOLUTION B-2015 A1 & A.2

MANUFACTURING REMODEL & EXPANSION
SOUTH BUILDING, ELKHORN CAMPUS

Summary of Item:

Attachments:

Staff Liaison:

Gateway Technical College is proposing to remodel and
expand 10,973 square feet of the Elkhorn Campus South
Building for Manufacturing. The proposed remodel will
accommodate growth, improve efficiencies, and enhance the
student experience.

The estimated cost to remodel and expand the Elkhorn
Campus South Building into a Manufacturing Center is
$1,250,000

Resolutions No. B-2015 A1 & A.2

Gateway’s State Board submission including budget, floor plan, and
environmental assessment of the proposed remodeling and
expansion.

William R. Whyte

TopResoB2015 A18A.2.....05/14/15
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Gateway Technical College

RESOLUTION NO. B-2015 A.1

WHEREAS, Gateway Technical College is proposing to remodel and
expand 10,973 square feet of the Elkhorn Campus for Manufacturing, and,

WHEREAS, the proposed remodel and expansion will accommodate
growth, improve efficiencies, and enhance the student experience, and,

WHEREAS, the Gateway Technical College District Board has determined
the estimated cost to remodel the Elkhorn Campus, South Building to be
$1,250,000;

NOW, THEREFORE, BE IT RESOLVED, that the Gateway Technical
College Board, pursuant to s38.04(10), Wis. Stats, and Chapter TCS 5, of the
Wisconsin Administrative Code, approves the remodel and expansion of the

Elkhorn Campus, South Building.

Gary Olsen
Chairperson

Ronald Frederick
Secretary

May 14, 2015
Date
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Gateway Technical College

RESOLUTION NO. B-2015 A.2

WHEREAS, pursuant to s38.04(10), Wis. Stats, and Chapter TCS 5, of
the Wisconsin Administrative Code, the Gateway Technical College District
Board has approved the remodel and expansion of the Elkhorn Campus, South
Building for an estimated cost of $1,250,00;

NOW, THEREFORE, BE IT RESOLVED, that, pursuant to $38.04(10),
Wis. Stats, and Chapter TCS 5, of the Wisconsin Administrative Code, the
Gateway Technical College District Board requests the Wisconsin Technical
College System Board approve the remodel and expansion of the Elkhorn
Campus, South Building.

Gary Olsen
Chairperson

Ronald Frederick
Secretary

May 15, 2014
Date
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REQUEST FOR APPROVAL

EXPANSION and REMODELING

Wisconsin Technical College System Board

This request for Wisconsin Technical College Board approval for renovation and
expansion of facilities is made pursuant to $.38.04(10), Wis. Stats and Chapter
TCS 5, Wis. Adm. Code.

Project Title and Description:

Elkhorn Campus Manufacturing Expansion and Remodel

District. Gateway Technical College
Authorized Representative: Lawrence J. Paruszkiewicz
Date Submitted: May 30, 2015

Date of Requested WTCSB Review: July 14, 2015

May 14, 2015
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Need for Remodel of Facilities

Gateway Technical College will begin offering expanded manufacturing programs
on the Elkhorn Campus in spring of 2016. Space for CNC machining, Welding,
metal fabrication, Robotics and Automated Manufacturing is included in the
proposed action to expand and remodel on the Elkhorn Campus.

The expansion portion of the project consists of a 3373 SF building addition for a
CNC lab. The CNC addition will house 16 major pieces of equipment: mills,
lathes and Swiss Screw machines.

The remodel includes upgrades and repairs to approximately 7800 SF of lab and
corridor space. There is space allocated for additional manufacturing robots as
well as additional booths for welding.

The new and remodeled spaces will permit program expansion to meet a
demonstrated need for skilled welders, machinists and technicians for local
manufacturers. Local manufacturers have been directly involved in the pre-
planning for the project.

Headcount in the Welding program is projected to increase by 32. This has
consistently been a high-demand program in Walworth County and expanded
facilities will allow the college to serve that demand.

Local manufacturers have indicated they have difficulty finding trained workers to
operate their shops. As of May 1, 2015 there were dozens of job openings in
Walworth County in CNC and machining, welding and other manufacturing skills.

Financial Impact
The $1.25 million project will be funded by a bond issue and donations.

Operating costs are expected to increase slightly due to the addition of more and
expanded program equipment operation. These costs are expected to be offset
somewhat by improved efficiency in mechanical and lighting systems that will be
included in the scope of work.

Project Budget

Architectural fees 95,000
General construction 580,000
Electrical 240, 000
Plumbing 70,000
HVAC 185,000
Project Contingency 80,000
Total Budget 1,250,000
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ARCHITETC

& PartnersinDesign
: TS

May 5, 2015

Mr. William Whyte

Gateway Technical College

Vice President, Human Resources & Facilities
3520 30" Avenue

Kenosha, Wisconsin 5144-1690

Re: Haas Manufacturing Center
Dear Mr. Whyte:

In response to the WTCS Board Policy 706, Sustainable Facilities, I am
providing this confirmation that the Haas Manufacturing Center has been
designed and engineered with the intent of this policy in mind. For your
review and explanation of our intent, attached you find our LEED 2009 New
Construction and Major Renovations project checklist for this project.

Recognizing that Gateway will not be certifying the building through the U.S.
Green Building Council, it is important to understand that the points we have
indicated on the Project Checklist are our best guess as to the points that are
achievable and/or probable. As the final decision, relative to the awarding of
points, is the decision of the U.S. Green Building Council, we cannot
definitively provide a point range for the building design.

Sincerely,

s

Michael Risselada, ATA

Pariners in Design
Architects, Inc.

WISCONSIN
600 Fifty Second Street
Suite 220

Kenosha, WI 53140
voice: 262.652,2800
fax: 262.652,2812

ILLINOIS
2610 Lake Cook Road
Suite 280
Riverwoods, 1L 60015
voice: 847,940.0300
fax: 847.940.1045

www.pidarchitects.com
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ENVIRONMENTAL ASSESSMENT
Per TCS 12.04(2)(c)

Project: South Building- Manufacturing Expansion

L.ocation: 400 County Rd. H
Elkhorn, Wi 53121

Owner: Gateway Technical College
3520 30" Avenue
Kenosha, WI 53144

(1) CONTENT

To determine whether a Type |l action is major and significantly affects the
quality of the natural and physical environment of human beings, and to describe
the alternative to the action, the Board shall conduct an Environmental
Assessment and shall prepare a reviewable record in the form of a concise
report. The preparation shall be done as early as possible in the planning
process, but in any event, before contracts are let if the action involves

construction by the district.

a. The proposed action consists of the excavation of approximately 3400
square feet of pavement and turf area and constructing a single story
office and school addition to an existing building.

b. The proposed action will affect the human environment in the following

ways:
1. Air quality will be unaffected since there will be no significant
increase in harmful emissions from combustion or chemical
processes. Existing automobile traffic will be accommodated so
auto emissions should not appreciably increase.
2. Water quality or quantity of surface runoff will not be significantly

affected. The Existing storm water control is adequate to accept
the additional effluent from added hard surfaces.

The storm runoff has been calculated and is expected to
increase, but the change is considered not significant by
Gateway'’s consuiting engineer and by the City of Elkhorn’s
engineer. It has been determined that the proposed action
meets City of Elkhorn standards.

1
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Gateway Technical College
Elkhorn Campus South Building
Environmental Assessment

10.

Plant life within the construction limits is mowed turf and
ormamental shrubs. No rare or endangered plant species are
known to be present.

The animal habitat on the total 63-acre site will not be
significantly altered in size or quality by the project. No rare or
endangered animal species are known to be present on the site.

The proposed action will serve existing populations and will not
affect population nor housing in the City of Elkhorn or Walworth

County.

Existing land use and zoning will not change. The site is remote
from existing residential populations.

The aesthetic quality of the existing facility will be unchanged.

The noise level in the immediate area will not be significantly
impacted by the construction or the operation of the expanded
building.

Neighboring properties will continue to be enhanced by ongoing
improvements to the existing facility.

The social, economic and cultural effects of this project will not
affect any area community.

c. The most significant primary and secondary environmental effects of the
proposed action are:

1.

2.

The primary effect is that a permanent structure of a 3400 sf
footprint will be erected on the site.

Second, the project will diminish the existing paved and turf area
by an amount similar to the footprint.

d. Possible alternatives to the proposed action are:

1.

Taking no action would lead to the inability to meet new training
demand.

Adding the subject expansion at another location would have
similar environmental impact.

2
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Gateway Technical College
Elkhorn Campus South Building
Environmental Assessment

e. Representatives of agencies contacted:

1. Lawrence Paruszkiewicz, Director, Building Services, Gateway
Technical College.

2. Mark R. Madsen, P.E., Consulting Civil Engineer, Nielsen
Madsen & Barber, S. C.,

3. Planning Department of the City of Elkhorn
4.  Gateway Technical College District Board
5. Jeff Bridleman, Architect, Partners in Design Architects

There were no comments relating to significant environmental issues
made by any of the above in regard to this proposal.

f. Evaluation Section. This section contains brief discussion of specific
factors in regard to the proposed action. If the proposed action will lead to
any of these results the need to prepare an environmental impact
statement is increased. The proposed action will result in:

1. Noirreversible environmental effects.

2.  No stimulation of negative secondary effects.

3. No creation of a new harmful environmental effect.

4.  No impact on geographically scarce environmental feature.
5. No impact of a precedent setting nature.

6.  No significant controversy in known to exist.

7.  No irrevocable foreclosure of future options.

3
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

FY 2014-2015 BUDGET REVISION #4

Summary of ltem:

Roll Call
Action
Information
Discussion

X

Administration is recommending budget revisions to both the General Fund and Capital Fund.
The General Fund revision reflects finalized Local Tax Levy and State Aid allocations. The
Capital Fund revision is a transfer of reserve balance to carry forward unspent prior year

borrowings to complete work in progress. Detail by fund is provided below:

BUDGET MODIFICATIONS
GENERAL FUND

A budget revision is recommended to
reflect the finalized local tax levy and

state aid allocations in the General Fund.

CAPITAL FUND

A budget revision is recommended to
reflect a transfer of Capital fund
reserves. This transfer will carry forward
unspent prior year borrowings to
complete work in progress. This will
bring the fund into compliance that
requires each fund to be balanced by
function

Attachment:

Ends Statements / Executive Limitations:

Gateway Staff Liaison:

Roll Call

Ram Bhatia
William Duncan
Ronald J. Frederick
Susan Greenfield

Bethany Ormseth

Resources / Revenues
Local Government
State Aids

Resources / Revenues
Transfer from Reserves

Uses / Expenditures
Physical Plant

Increase/(Decrease)

$ (202,158)
$ 202,158

Increase/(Decrease)

$ (1,204,465)

$ 1,204,465

FY 2014-2015 Budget Revision #4

Jason Nygard

Scott Pierce
Roger Zacharias
Pamela Zenner-Richards

Gary Olsen

Budgeting/Forecasting Policy 3.4, 6.

FY 2014-15 Budget Revision #4  05/06/15
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DISTRICT: GATEWAY
05/14/15

FUND: COMBINED

RESOURCES

DESIGNATED FUND BALANCE
REVENUES
TAX LEVY
STATE AID
OTHER STATE
PROGRAM FEES
MATERIAL FEES
OTHER STUDENT FEES
INSTITUTIONAL
FEDERAL REVENUE
TOTAL REVENUE
OTHER FUNDING SOURCES
PROCEEDS FROM DEBT
OPERATING TRANSFERS IN
TRANSFER FROM RESERVES
TOTAL RESOURCES

USES

INSTRUCTION
INSTR. RESOURCES
STUDENT SERVICES
GENERAL INSTITUTIONAL
PHYSICAL PLANT
AUXILIARY SERVICES
PUBLIC SERVICES
TOTAL EXPENDITURES
OTHER USES
OPERATING TRANSFERS OUT
TRANSFER TO RESERVES
TOTAL USES

2014-15 4th buget revision_05 14 15.xIxs
FISCAL YEAR: 2014-15

CURRENT MODIFIED
BUDGET BUDGET
ADOPTED ADOPTED
02/19/15 05/14/15 CHANGE
28,981,083 28,778,925 (202,158)
42,748,039 42,950,197 202,158
165,000 165,000 -
17,034,937 17,034,937 -
797,467 797,467 -
3,199,974 3,199,974 ;
9,630,000 9,630,000 -
40,588,000 40,588,000 -
143,144,500 143,144,500 .
13,315,000 13,315,000 -
730,000 730,000 -
420,500 1,624,965 1,204,465
157,610,000 $ 158,814,465 1,204,465
61,330,136 61,330,136 -
1,271,370 1,271,370 -
57,079,749 57,079,749 -
11,254,783 11,254,783 -
25,608,962 26,813,427 1,204,465
600,000 600,000 -
395,000 395,000 -
157,540,000 158,744,465 1,204,465
(430,000) (430,000) -
500,000 500,000 -
157,610,000 $ 158,814,465 1,204,465

May 14, 2015
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2014-15 4th buget revision_05 14 15.xIxs
FISCAL YEAR: 2014-15
DISTRICT: GATEWAY
05/14/15

FUND: GENERAL
CURRENT MODIFIED
BUDGET BUDGET
ADOPTED ADOPTED
RESOURCES 02/19/15 05/14/15 CHANGE
DESIGNATED FUND BALANCE
REVENUES
TAX LEVY $ 17,250,083 $ 17,047,925 $ (202,158)
STATE AID 37,824,039 38,026,197 202,158
OTHER STATE 165,000 165,000 -
PROGRAM FEES 17,034,937 17,034,937 -
MATERIAL FEES 797,467 797,467 -
OTHER STUDENT FEES 2,052,974 2,052,974 -
FEDERAL REVENUE 30,000 30,000 -
INSTITUTIONAL 3,820,000 3,820,000 -
TOTAL REVENUE 78,974,500 78,974,500 -
OTHER FUNDING SOURCES
PROCEEDS FROM DEBT
OPERATING TRANSFERS - IN - - -
TRANSFER FROM RESERVES 1,000,500 1,000,500 -
TOTAL RESOURCES $ 79,975,000 $ 79,975,000 $ -
USES
INSTRUCTION $ 51,225,136 $ 51,225,136 $ -
INSTR. RESOURCES 1,248,370 1,248,370 -
STUDENT SERVICES 11,077,749 11,077,749 -
GENERAL INSTITUTIONAL 7,946,283 7,946,283 -
PHYSICAL PLANT 7,947,462 7,947,462 -
AUXILIARY SERVICES - - -
PUBLIC SERVICES - - -
TOTAL EXPENDITURES 79,445,000 79,445,000 -
OTHER USES
OPERATING TRANSFERS - OUT 150,000 150,000
TRANSFER TO RESERVES 380,000 380,000 -
TOTAL USES $ 79,975,000 $ 79,975,000 $ -
May 14, 2015
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2014-15 4th buget revision_05 14 15.xIxs
FISCAL YEAR: 2014-15
DISTRICT: GATEWAY
05/14/15

FUND: SPECIAL REVENUE - OPERATIONAL FUNC
CURRENT MODIFIED
BUDGET BUDGET
ADOPTED ADOPTED
RESOURCES 02/19/15 05/14/15 CHANGE

DESIGNATED FUND BALANCE

REVENUES
TAX LEVY $ 2,086,000 $ 2,086,000 $ -
STATE AID 2,284,000 2,284,000 -

PROGRAM FEES
MATERIAL FEES
OTHER STUDENT FEES

FEDERAL REVENUE 4,389,000 4,389,000 -
INSTITUTIONAL 462,000 462,000 -
TOTAL REVENUE 9,221,000 9,221,000 -

OTHER FUNDING SOURCES
PROCEEDS FROM DEBT
OPERATING TRANSFERS - IN

TRANSFER FROM RESERVES (580,000) (580,000) -

TOTAL RESOURCES $ 8,641,000 $ 8,641,000 $ -
USES

INSTRUCTION $ 5,831,000 $ 5,831,000 $ -
INSTR. RESOURCES
STUDENT SERVICES 2,179,000 2,179,000 -
GENERAL INSTITUTIONAL 844,000 844,000 -
PHYSICAL PLANT 32,000.00 32,000 -
AUXILIARY SERVICES - -
PUBLIC SERVICES 335,000 335,000 -
TOTAL EXPENDITURES 9,221,000 9,221,000 -
OTHER USES

OPERATING TRANSFERS - OUT (580,000) (580,000) -

TRANSFER TO RESERVES - - -
TOTAL USES $ 8,641,000 $ 8,641,000 $ -

May 14, 2015

43



2014-15 4th buget revision_05 14 15.xIxs
FISCAL YEAR: 2014-15
DISTRICT: GATEWAY
05/14/15

FUND: SPECIAL REVENUE - NON AIDABLE
CURRENT MODIFIED
BUDGET BUDGET
ADOPTED ADOPTED
RESOURCES 02/19/15 05/14/15 CHANGE

DESIGNATED FUND BALANCE
REVENUES
TAX LEVY
STATE AID $ 2,570,000 $ 2,570,000 $ -
PROGRAM FEES - -
MATERIAL FEES - -

OTHER STUDENT FEES 887,000 887,000 -
INSTITUTIONAL 4,948,000 4,948,000 -
FEDERAL REVENUE 36,099,000 36,099,000 -
TOTAL REVENUE 44,504,000 44,504,000 -

OTHER FUNDING SOURCES
PROCEEDS FROM DEBT
OPERATING TRANSFERS - IN
TRANSFER FROM RESERVES

TOTAL RESOURCES $ 44,504,000 $ 44,504,000 $ -
USES

INSTRUCTION

INSTR. RESOURCES

STUDENT SERVICES $ 43,753,000 $ 43,753,000 $ -

GENERAL INSTITUTIONAL 751,000 751,000 -

PHYSICAL PLANT
AUXILIARY SERVICES
PUBLIC SERVICES

TOTAL EXPENDITURES 44,504,000 44,504,000 -
OTHER USES
OPERATING TRANSFERS - OUT - - -
TRANSFER TO RESERVES

TOTAL USES $ 44,504,000 $ 44,504,000 $ -

May 14, 2015
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DISTRICT: GATEWAY
05/14/15

2014-15 4th buget revision_05 14 15.xIxs

FISCAL YEAR: 2014-15

FUND: CAPITAL PROJECTS
CURRENT MODIFIED
BUDGET BUDGET
ADOPTED ADOPTED
RESOURCES 02/19/15 05/14/15 CHANGE
DESIGNATED FUND BALANCE
REVENUES
TAX LEVY-(TIF Refund) $ - $ - -
STATE AID 70,000 70,000 -
PROGRAM FEES
MATERIAL FEES
OTHER STUDENT FEES
FEDERAL REVENUE 70,000 70,000 -
INSTITUTIONAL 100,000 100,000 -
TOTAL REVENUE 240,000 240,000 -
OTHER FUNDING SOURCES
PROCEEDS FROM DEBT 13,000,000 13,000,000 -
OPERATING TRANSFERS - IN 730,000 730,000 -
TRANSFER FROM RESERVES - 1,204,465 1,204,465
TOTAL RESOURCES $ 13,970,000 $ 15,174,465 1,204,465
USES
INSTRUCTION $ 4,274,000 $ 4,274,000 -
INSTR. RESOURCES 23,000 23,000 -
STUDENT SERVICES 70,000 70,000 -
GENERAL INSTITUTIONAL 1,713,500 1,713,500 -
PHYSICAL PLANT 7,829,500 9,033,965 1,204,465
AUXILIARY SERVICES
PUBLIC SERVICES 60,000 60,000 -
TOTAL EXPENDITURES 13,970,000 15,174,465 1,204,465
OTHER USES
OPERATING TRANSFERS - OUT
TRANSFER TO RESERVES - - -
TOTAL USES $ 13,970,000 $ 15,174,465 1,204,465
May 14, 2015
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2014-15 4th buget revision_05 14 15.xIxs
FISCAL YEAR: 2014-15
DISTRICT: GATEWAY
05/14/15

FUND: DEBT SERVICE

CURRENT MODIFIED
BUDGET BUDGET
ADOPTED ADOPTED
RESOURCES 02/19/15 05/14/15 CHANGE

DESIGNATED FUND BALANCE
REVENUES
TAX LEVY $ 9,600,000 $ 9,600,000 $ -
STATE AID
OTHER STATE
PROGRAM FEES
MATERIAL FEES
OTHER STUDENT FEES
INSTITUTIONAL 5,000 5,000 -
FEDERAL REVENUE

TOTAL REVENUE 9,605,000 9,605,000 -
OTHER FUNDING SOURCES

PROCEEDS FROM DEBT 315,000 315,000

OPERATING TRANSFERS - IN

TRANSFER FROM RESERVES

TOTAL RESOURCES $ 9,920,000 $ 9,920,000 $ -

USES

INSTRUCTION

INSTR. RESOURCES

STUDENT SERVICES

GENERAL INSTITUTIONAL

PHYSICAL PLANT $ 9,800,000 $ 9,800,000 $ -
AUXILIARY SERVICES

PUBLIC SERVICES

TOTAL EXPENDITURES 9,800,000 9,800,000 -
OTHER USES

OPERATING TRANSFERS - OUT

TRANSFER TO RESERVES 120,000 120,000 -

TOTAL USES $ 9,920,000 $ 9,920,000 $ -
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2014-15 4th buget revision_05 14 15.xIxs
FISCAL YEAR: 2014-15
DISTRICT: GATEWAY
05/14/15

FUND: ENTERPRISE FUND

CURRENT MODIFIED
BUDGET BUDGET
ADOPTED ADOPTED
RESOURCES 02/19/15 05/14/15 CHANGE

DESIGNATED FUND BALANCE

REVENUES
TAX LEVY $ 45,000 $ 45,000 $ -
STATE AID
PROGRAM FEES
MATERIAL FEES
OTHER STUDENT FEES 260,000 260,000 -
INSTITUTIONAL 295,000 295,000 -
FEDERAL REVENUE

TOTAL REVENUE 600,000 600,000 -
OTHER FUNDING SOURCES

PROCEEDS FROM DEBT

OPERATING TRANSFERS - IN

TRANSFER FROM RESERVES

TOTAL RESOURCES $ 600,000 $ 600,000 $ -

USES

INSTRUCTION

INSTR. RESOURCES

STUDENT SERVICES

GENERAL INSTITUTIONAL

PHYSICAL PLANT

AUXILIARY SERVICES $ 600,000 $ 600,000 $ -
PUBLIC SERVICES

TOTAL EXPENDITURES 600,000 600,000 -
OTHER USES
OPERATING TRANSFERS - OUT  $ - $ - -
TRANSFER TO RESERVES

TOTAL USES $ 600,000 $ 600,000 $ -

May 14, 2015
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IX.

OPERATIONAL AGENDA
B. Consent Agenda

1.

ok

~No

Finance
a) Financial Statement and Expenditures over $2,500
b) Cash and Investment Schedules
Personnel Report
Contracts for Instructional Delivery
Advisory Committee Activity Report
Program Title and AID Code Change Request 31-444-2 CNC Production
Technician
Program Approval Gas Utility Construction & Service Technical Diploma
Approval of BIDs:
a) Bid No. 1476 - 2015 Lighting Upgrade Racine Campus
b) Bid No. 1477 - 2015 Parking Lot Repairs Racine Campus

May 14, 2015
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action _X
Information
Discussion

FINANCIAL STATEMENT AND EXPENDITURES OVER $2,500

Summary of Item: Summary of revenue and expenditures as of 4/30/15

Ends Statements and/or Executive Limitations
Section 3 - Executive Limitations
Policy 3.5 Financial Condition

Staff Liaison: Bane Thomey

May 14, 2015
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05/06/15

GATEWAY TECHNICAL COLLEGE

2014-15 SUMMARY OF REVENUE & EXPENDITURES AS OF 4/30/15

COMBINED FUNDS

REVENUE:
LOCAL GOVERNMENT
STATE AIDS
STATUTORY PROGRAM FEES
MATERIAL FEES
OTHER STUDENT FEES
INSTITUTIONAL
FEDERAL
OTHER RESOURCES

TOTAL REVENUE & OTHER RESOURCES

EXPENDITURES BY FUNCTION:
INSTRUCTIONAL
INSTRUCTIONAL RESOURCES
STUDENT SERVICES
GENERAL INSTITUTIONAL
PHYSICAL PLANT
AUXILIARY SERVICES
PUBLIC SERVICES

TOTAL EXPENDITURES

EXPENDITURES BY FUNDS:
GENERAL
SPECIAL REVENUE - OPERATIONAL
SPECIAL REVENUE - NON AIDABLE
CAPITAL PROJECTS
DEBT SERVICE
ENTERPRISE

TOTAL EXPENDITURES

2014-15
APPROVED
BUDGET

$ 28,981,083
42,913,039
17,034,937

797,467
3,199,974
9,630,000

40,588,000

13,465,000

$ 156,609,500

$ 61,487,136
1,271,370
56,142,749
11,200,783
25,662,962
600,000
395,000

$ 156,760,000

$79,245,000
9,221,000
44,504,000
13,390,000
9,800,000
600,000

$ 156,760,000

2014-15
WORKING
BUDGET

$ 28,981,083
42,913,039
17,034,937

797,467
3,199,974
9,630,000

40,588,000

14,045,000

$ 157,189,500

$ 61,330,136
1,271,370
57,079,749
11,254,783
25,608,962
600,000
395,000

_$ 157,540,000

$79,445,000
9,221,000
44,504,000
13,970,000
9,800,000
600,000

_$ 157,540,000

May 14, 2015
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2014-15
ACTUAL
TO DATE

$ 28,848,567
40,650,440
15,442,838

746,195
2,752,836
7,515,296

31,952,794

15,455,464

$ 143,364,430

$ 45,816,898
1,023,408
44,915,658
8,130,112
24,163,041
422,650
330,772

_$ 124,802,539

$59,884,331
6,040,064
35,974,680
12,806,874
9,673,940
422,650

_$ 124,802,539

PERCENT
INCURRED

99.54%
94.73%
90.65%
93.57%
86.03%
78.04%
78.72%
110.04%

91.20%

74.71%
80.50%
78.69%
72.24%
94.35%
70.44%
83.74%

79.22%

75.38%
65.50%
80.83%
91.67%
98.71%
70.44%

79.22%



05/06/15
GATEWAY TECHNICAL COLLEGE
2014-15 SUMMARY OF REVENUE & EXPENDITURES AS OF 4/31015

GENERAL FUND 2014-15 2014-15 2014-15
APPROVED WORKING ACTUAL PERCENT
BUDGET BUDGET TO DATE INCURRED

REVENUE:

LOCAL GOVERNMENT $ 17,250,083 $ 17,250,083 $ 17,040,203 98.78%
STATE AIDS 37,989,039 37,989,039 37,563,396 98.88%
STATUTORY PROGRAM FEES 17,034,937 17,034,937 15,442,838 90.65%
MATERIAL FEES 797,467 797,467 746,195 93.57%
OTHER STUDENT FEES 2,052,974 2,052,974 1,722,256 83.89%
FEDERAL REVENUE 30,000 30,000 24,950 83.17%
INSTITUTIONAL 3,820,000 3,820,000 2,650,786 69.39%

OTHER RESOURCES - - -

TOTAL REVENUE & OTHER RESOURCES  $ 78,974,500 $ 78,974,500 $ 75,190,624 95.21%

EXPENDITURES BY FUNCTION:

INSTRUCTIONAL $ 51,853,136 $ 51,225,136 $ 39,125,256 76.38%
INSTRUCTIONAL RESOURCES 1,248,370 1,248,370 1,010,643 80.96%
STUDENT SERVICES 10,249,749 11,077,749 7,851,189 70.87%
GENERAL INSTITUTIONAL 7,892,283 7,946,283 5,948,004 74.85%
PHYSICAL PLANT 8,001,462 7,947,462 5,949,239 74.86%
TOTAL EXPENDITURES $ 79,245,000 $ 79,445,000 $ 59,884,331 75.38%

May 14, 2015
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05/06/15
GATEWAY TECHNICAL COLLEGE
2014-15 SUMMARY OF REVENUE & EXPENDITURES AS OF 4/30/15

SPECIAL REVENUE -OPERATIONAL FUND 2014-15 2014-15 2014-15
APPROVED WORKING ACTUAL PERCENT
BUDGET BUDGET TO DATE INCURRED
REVENUE:
LOCAL GOVERNMENT $ 2,086,000 $ 2,086,000 2,163,364 103.71%
STATE AIDS 2,284,000 2,284,000 1,014,554 44.42%
FEDERAL 4,389,000 4,389,000 2,743,339 62.50%
INSTITUTIONAL 462,000 462,000 557,698 120.71%
TOTAL REVENUE & OTHER RESOURCES _$ 9,221,000 $ 9,221,000 6,478,955 70.26%
EXPENDITURES BY FUNCTION:
INSTRUCTIONAL $ 5,940,000 $ 5,831,000 3,617,935 62.05%
STUDENT SERVICES 2,070,000 2,179,000 1,627,251 74.68%
GENERAL INSTITUTIONAL 844,000 844,000 488,514 57.88%
PHYSICAL PLANT 32,000 32,000 29,871 93.35%
PUBLIC SERVICES 335,000 335,000 276,493 82.54%
TOTAL EXPENDITURES $ 9,221,000 $ 9,221,000 6,040,064 65.50%

May 14, 2015
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05/06/15
GATEWAY TECHNICAL COLLEGE
2014-15 SUMMARY OF REVENUE & EXPENDITURES AS OF 4/30/15

SPECIAL REVENUE-NON AIDABLE FUND 2014-15 2014-15 2014-15

APPROVED WORKING ACTUAL

BUDGET BUDGET TO DATE

REVENUE:

STATE AIDS $ 2,570,000 $ 2,570,000 $ 2,072,490
OTHER STUDENT FEES 887,000 887,000 818,968
INSTITUTIONAL 4,948,000 4,948,000 3,957,392
FEDERAL 36,099,000 36,099,000 29,105,683
TOTAL REVENUE & OTHER RESOURCES _$ 44,504,000 $ 44,504,000 $ 35,954,533

EXPENDITURES BY FUNCTION:

STUDENT SERVICES $ 43,753,000 $ 43,753,000 $ 35,370,683
GENERAL INSTITUTIONAL 751,000 751,000 603,997
TOTAL EXPENDITURES $ 44,504,000 $ 44,504,000 $ 35,974,680

May 14, 2015
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PERCENT
INCURRED

80.64%
92.33%
79.98%
80.63%

80.79%

80.84%
80.43%

80.83%



05/06/15

GATEWAY TECHNICAL COLLEGE
2014-15 SUMMARY OF REVENUE & EXPENDITURES AS OF 4/30/15

CAPITAL PROJECTS FUND 2014-5 2014-5 2014-5
APPROVED WORKING ACTUAL PERCENT
BUDGET BUDGET TO DATE INCURRED
REVENUE:
LOCAL GOVERNMENT $ - $ - $ -
STATE AIDS 70,000 70,000 - 0.00%
FEDERAL 70,000 70,000 78,822 112.60%
INSTITUTIONAL 100,000 100,000 71,081 71.08%
OTHER RESOURCES 13,150,000 13,730,000 13,730,000 100.00%
TOTAL REVENUE & OTHER RESOURCES _$ 13,390,000 $ 13,970,000 $ 13,879,903 99.36%
EXPENDITURES BY FUNCTION:
INSTRUCTIONAL $ 3,694,000 $ 4,274,000 $ 3,073,707 71.92%
INSTRUCTIONAL - RESOURCES 23,000 23,000 12,765 55.50%
STUDENT SERVICES 70,000 70,000 66,535 95.05%
GENERAL INSTITUTIONAL 1,713,500 1,713,500 1,089,597 63.59%
PHYSICAL PLANT 7,829,500 7,829,500 8,509,991 108.69%
PUBLIC SERVICE 60,000 60,000 54,279 90.47%
TOTAL EXPENDITURES $ 13,390,000 $ 13,970,000 $ 12,806,874 91.67%
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05/06/15

GATEWAY TECHNICAL COLLEGE
2014-15 SUMMARY OF REVENUE & EXPENDITURES AS OF 4/30/15

DEBT SERVICE FUND 2014-15 2014-15 2014-15
APPROVED WORKING ACTUAL PERCENT
BUDGET BUDGET TO DATE INCURRED
REVENUE:
LOCAL GOVERNMENT $ 9,600,000 $ 9,600,000 $ 9,600,000 100.00%
INSTITUTIONAL 5,000 5,000 1,067 21.34%
OTHER RESOURCES $ 315,000 315,000 1,725,464 547.77%
TOTAL REVENUE & OTHER RESOURCES $ 9,920,000 $ 9,920,000 $11,326,531 114.18%
EXPENDITURES BY FUNCTION:
PHYSICAL PLANT $ 9,800,000 $ 9,800,000 $ 9,673,940 98.71%
TOTAL EXPENDITURES $ 9,800,000 $ 9,800,000 $ 9,673,940 98.71%
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05/06/15

GATEWAY TECHNICAL COLLEGE
2014-15 SUMMARY OF REVENUE & EXPENDITURES AS OF 4/30/15

ENTERPRISE FUND 2014-15 2014-15 2014-15
APPROVED WORKING ACTUAL PERCENT
BUDGET BUDGET TO DATE INCURRED
REVENUE:
LOCAL GOVERNMENT $ 45,000 $ 45,000 $ 45,000 100.00%
OTHER STUDENT FEES 260,000 260,000 211,612 81.39%
INSTITUTIONAL 295,000 295,000 277,272 93.99%
FEDERAL - - -
TOTAL REVENUE & OTHER RESOURCES _$ 600,000 $ 600,000 $ 533,884 88.98%

EXPENDITURES BY FUNCTION:
AUXILIARY SERVICES 600,000 $ 600,000 422,650 70.44%

TOTAL EXPENDITURES $ 600,000 $ 600,000 $ 422,650 70.44%

»
»
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

CASH AND INVESTMENT SCHEDULES

Summary of Item: Monthly cash and investment schedules

Ends Statements and/or Executive Limitations:
Section 3 - Executive Limitations
Policy 3.5 Financial Condition

Staff Liaison: Bane Thomey

May 14, 2015
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GATEWAY TECHNICAL COLLEGE

MONTHLY CASH RECONCILIATION

FOR THE MONTH ENDING March 31, 2015

Cash Balance February 28, 2015 $ 65,610,405.11

PLUS:

Cash Receipts 2,665,595.10
$ 68,276,000.21

LESS:

Disbursement:

Payroll 3,983,487.76

Accounts Payable 5,334,013.67 9,317,501.43

Cash Balance March 31, 2015 $ 58,958,498.78

DISPOSITION OF FUNDS

Cash in Bank 9,866,794.93
Cash In Transit 20,494.75
Investments 49,067,059.10
Cash-on-hand 4.150.00
TOTAL: March 31, 2015 $ 58,958,498.78

May 14, 2015
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INVESTMENT SCHEDULE

March 31, 2015

NAME DATE DATE OF INTEREST PRESENT

OF BANK/INST INVESTED MATURITY AMOUNT RATE STATUS

LOCAL GOV'T POOL  Various Open $ 7,348,955 0.09 OPEN

WELLS FARGO Various Open $ 41,718,105 0.15 OPEN
TOTAL $ 49,067,059

May 14, 2015
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information
Discussion

PERSONNEL REPORT

Summary of ltem: Monthly Personnel Activity Report

Promotion
Retirement
Resignations
Termination

Ends Statements and/or Executive Limitations:
Section 3: Executive Limitations
Policy 3.3 - Compensation & Benefits

Staff Liaison: William Whyte

05/14/15

May 14, 2015
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PERSONNEL REPORT
MAY 2015

PROMOTION(S)

Brandon Aswege, Student Express Associate/Campus Cashier, Student Success;

Elkhorn; Annual Salary: $40,913.60; previously Student Express Associate; effective
April 20, 2015

RETIREMENT(S):

Kimberly A. Bremer, District Records Associate, Student Success; Racine; effective
July 10, 2015

RESIGNATION(S):

Angela Carey, Research Specialist, Institutional Effectiveness; Kenosha; effective
May 14, 2015

Beverly J. Hansen, Controller, Business Office, Kenosha, effective August 17, 2015

Elizabeth C. Hoffman, Student Express Associate/Campus Cashier, Student
Success; Elkhorn; effective April 24, 2015

Joseph A. Sell, New Student Specialist, Student Success; Elkhorn; effective May 1,
2015

TERMINATION(S):

Gerald Fox, Instructor Radiography, Health Occupations; Burlington; effective June
26, 2015

Susan Herrmann, Instructor Radiography, Health Occupations; Burlington; effective
May 8, 2015

May 14, 2015
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information
Discussion

CONTRACTS FOR INSTRUCTIONAL DELIVERY

Summary of Items: 1. 38.14 Contract reports for April 2015
over $500 -
lists all contracts for service of $500 or greater completed or
in progress for the time period of April 2015.

2. 38.14 Contract reports for April 2015

under $500 -

lists all contracts for service less than $500 completed or in
progress for the time period of April 2015.

Ends Statements and/or Executive Limitations:
Policy 4.4 College Strategic Directions/Ends Statements #1 and #3

Staff Liaison: Debbie Davidson

May 14, 2015
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information

Discussion

ADVISORY COMMITTEE ACTIVITY REPORT

Summary of Iltem: Approval of:
» New Members as of May 1, 2015
» 2014-15 Meeting Schedule as of May 1, 2015

Staff Liaison: John Thibodeau
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call

Action X
Information

Discussion

PROGRAM TITLE AND AID CODE CHANGE REQUEST
31-444-2 CNC Production Technician

Summary of Iltem:

Board approval is requested to submit the Program Title and Number

change request to the Wisconsin Technical College System for
consideration.

Attachments: Summary of Rationale to Modify Program Title
and Number

Staff Liaison: Ray Koukari, Jr., Dean

May 14, 2015
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Summary of Rationale to Modify Program Title and Aid Code

The CNC Production Technician program is seeking approval to
modify its program title to CNC Programmer. The program faculty, in
consultation with their advisory committee, would like to transition
their current two-semester program to a three-semester program in
order to address the needs of local industry by adding additional
courses. The program will then seek to create an embedded
technical diploma (titted CNC Production Technician) using the
current two semesters of courses that will lead into the new three-
semester program. This will provide students additional opportunities
for training and advancement within the CNC career pathway.

The program is also requesting approval to modify its program
number from 31-444-2 to 31-444-X (the last digit will be assigned to
us by WTCS), so that the current number of 31-444-2 can be utilized
for the embedded technical diploma, thus allowing for an easier
transition for students in the current program.

The requested modifications to the title and number have been
approved by the program’s internal curriculum committee and
endorsed by its advisory committee.

May 14, 2015
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action X
Information

Discussion

Program Approval
Gas Utility Construction & Service Technical Diploma

Summary of Iltem:

Board approval is requested for a Gas Utility Construction & Service
Technical Diploma program. Upon Board approval, the Concept
Review document will be submitted to the Wisconsin Technical
College System Board for approval.

Attachments: Summary of Concept Review

College Strategic Directions
and/or Executive Limitations:  Strategic Directions 1 and 2

Staff Liaison: Anne Whynott
Ray Koukari

May 14, 2015
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Gas Utility Construction & Service Technical Diploma
Concept Review

The Gas Utility Construction & Service program is a one-year technical diploma
program that will prepare students to install, maintain, and operate natural and
propane gas distribution systems used to supply residential, commercial, and
industrial customers.

We Energies and their contractor partners approached Gateway regarding
development of this program. There is currently only one training program
similar to this in Wisconsin, located at Northeast Wisconsin Technical College in
Green Bay. That program is very successful, but cannot produce enough
gualified candidates to fill the projected employment needs.

After discussion with the employer group, Gateway conducted a formal needs
assessment survey. All six potential employers responded. Below are highlights
of the survey results:

e 1,557 workers are currently employed in our region in this capacity

e The number of workers employed has increased by 245 over the
past three years primarily due to business growth and staff
retirements.

e Approximately 100 additional job openings are projected for the
next three years.

e Starting wages for these positions are between $19 and $24 per
hour.

e All of the employers indicated that they currently have difficulties
finding qualified workers and that they would hire graduates of the
program.

e Employers stated that they are currently training on-the-job and that
a program at Gateway would greatly shorten the time period it
takes for new hires to become productive employees.

May 14, 2015
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information
Discussion

|

I

2015 LIGHTING UPGRADE
RACINE CAMPUS

BID NO. 1476

Summary of ltem: The College solicited for and received sealed prime contractor bids for the

2015 Lighting Upgrade on the Racine Campus. The bid consisted of a three

(3) Bid packages

We are recommending the College enter into a contract with Electrical
Contractors of Wisconsin Inc. (ECI) to complete the general construction

portion of the 2015 Lighting Upgrade/Repair project and with CED Interstate

Electric to supply the fixtures and lamp types.

The contract totals and fee summary is as follows:

Prime Contract (contract value for ECI): $ 9,600.00
Fixture Contract (contract value for CED Interstate): 23,019.85
Architectural Fees (hourly): 10,000.00
Reimbursable Fees 250.00
Total Project Cost: $ 43,769.85
Contingency Fund (approximately): $ 3,230.00
Attachments: Letter of Recommendation for Award of Bids & Tabulation of Bids

Ends Statements
andfor Executive Section 3 — Executive Limitations,
Limitations: Policy 3.5, Financial Condition

Staff Liaison: William R. Whyte

May 14, 2015
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-.Desigl

April 28, 2015

Mr. William Whyte
Gateway Technical College
3520 30" Avenue
Kenosha, Wisconsin 53140

Re: Racine Campus:
2015 Lighting Upgrade
Official Notice No. 1476

Dear Mr. Whyte:

On Thursday, April 23, 2015 we received prime contractor bids for the 2015
Lighting Upgrade project on the Racine Campus. Judy Braun was in attendance
on behalf of the Gateway Technical College and [ was in attendance on behalf of
Partners In Design Architects for the receipt of bids.

The 2015 Lighting Upgrade Project consisted of a Three bid packages:

Bid Package 'A - All the labor and material necessary to complete all the
work associated with replacing the Welding Lab high-bay fixtures with
new owner supplied fixtures.

Bid Package 'B' - All labor and material necessary to add new owner
supplied fixtures to each welding booth and the grinding room.

Bid Package 'C' - All labor and material necessary to replace the Racine
Building 1* floor corridor fixtures with new owner supplied fixtures.

The owner supplied replacement fixtures and lamps were bid per fixture type.
Replacement fixture types are labeled as A, B, C1, C2, D, F1, F2 and G, the
replacement lamp is label as type E.

Having reviewed both of the bids with Mr. Thielen, and yourself, Gateway has
decided to accept the base bids 'B' and 'C' for the general construction work and
the material bid to complete the accepted scope of work. We are recommending
that the College enter into a contract with Electrical Contractors of Wisconsin
Inc. (ECI) to complete the general construction portion of 2015 Lighting
Upgrade/Repair project and CED Interstate Electric to supply the fixtures and
lamp types B, C1, C2, D, E, F1, F2 and G.

Based on our bid evaluation, we further recommend that the contract value for
ECI to be $9,600.00. We also recommend that the contract value for CED
Interstate be $23, 919.85. Gateway should also budget approximately
$10,000.00 for architectural and engineering fees, and reimbursable costs
related to the competitive bid process.

Page 1 of 2
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Prime Contract: $ 9,600.00 (Contract Value for ECI)

Fixture Contract: $ 23,919.85 (Contract Value for CED Interstate)
A&E Fees $ 10,000.00 (Hourly)

Reimbursable fees §  250.00

Total Project Cost: $ 43,769.85

We further recommend that a contingency of roughly $3,230.00, be held by the
college in a contingency fund outside of the construction contract for any

unforeseen condition that can arise due to the renovation nature of the project.

Should you have any questions regarding our recommendation, please do not
hesitate to give me a cail.

Sincerely,

7.2 [olller—

Jeffrey E. Bridleman

Page 2 of 2
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roli Call
Action
Information
Discussion

x|

[

2015 PARKING LOT REPAIRS
RACINE CAMPUS
BID NO. 1477

Summary of lfem: The College solicited for and received two (2) sealed prime contractor bids
for the 2015 Lighting Upgrade on the Racine Campus. The bid consisted of
a five (5) Bid packages

We are recommending the College enter into a contract for Bid Packages A,
through D for the general construction work with Cicchini Asphalt to
complete the repairs of parking lots A, B, C, and D.

The contract totals and fee summary is as follows:

Prime Contract (contract vaiue for Cicchini Asphalt): $102,874.00
Architectural Fees (9.5% of Construction Cost): 9,775.00
Reimbursable Fees 225.00
Total Project Cost: $112,874.00
Contingency Fund: ' $ 10,000.00
Attachments: Letter of Recommendation for Award of Bids & Tabulation of Bids

Ends Statements
and/or Executive Section 3 — Executive Limitations,
Limitations: Policy 3.5, Financial Condition

Staff Liaison: William R. Whyte

TOPR 2015 Parking Lot Repairs Racine Campus Bid #1477 051415
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PartnersinDesign

April 29, 2015

Mr. William Whyte
Gateway Technical College
3520 30" Avenue

Kenosha, Wisconsin 53140

Re: Racine Campus:
2015 Parking Lot Repairs
Official Notice No. 1477

Dear Mr. Whyte:

On Thursday, April 23, 2015 we received prime contractor bids for the 2015
Parking Lot Repairs project on the Racine Campus. Judy Braun was in
attendance on behalf of the Gateway Technical College and I was in attendance
on behalf of Partners In Design Architects for the receipt of bids.

The 2015 Parking Lot Repairs Project consisted of a five bid packages:

Bid Package 'A' - All the labor and material necessary to patching as
necessary, crack repair, seal coating and re-striping of Parking Lot A.

Bid Package 'B' - All the labor and material necessary to patching as
necessary, crack repair, seal coating and re-striping of Parking Lot B.

Bid Package 'C' - All the labor and material necessary to patching as
necessary, crack repair, seal coating and re-striping of Parking Lot C.

Bid Package 'D' - All the labor and material necessary to patching as
necessary, crack repair, seal coating and re-striping of Parking Lot D.

Bid Package 'E' - All the labor and material necessary to expand the
Racine Building truck dock entrance radius.

Having reviewed the bids with Mr. Thielen, and yourself, Gateway has decided
to accept bid packages 'A' through 'D' for the general construction work. We are
recommending that the College enter into a contract with Cicchini Asphalt to
complete the repairs of parking lots A, B, C and D.

Based on our bid evaluation, we further recommend that the contract value for
Cicchini Asphalt to be $102,847.00. Gateway should also budget approximately
$10,000.00 for architectural and engineering fees, and reimbursable costs
related to the competitive bid process.

Prime Contract: $ 102,874.00 (Contract Value for Cicchini Asphalt)
A&E Fees $ 9,775.00 (9.5% of Construction Cost)
Reimbursable fees § 225.00

Total Project Cost: $ 112,874.00
Page 1 of 2
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We further recommend that a contingency of roughly $10,000.00, be held by the
college in a contingency fund outside of the construction contract for any
unforeseen condition that can arise due to the renovation nature of the project.

Should you have any questions regarding our recommendation, please do not
hesitate to give me a call.

Sincerely,

7.2 [l

Jeffrey E. Bridleman

Page 2 of 2

www.pidarchitects.com
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X. POLICY GOVERNANCE MONITORING REPORTS
A. End Statement Monitoring
1. End Statement #1 — Gateway provides academic programs and services
that meet the current and future postsecondary technical education needs of
our tri-community and assists in the preparation and transition of all learners.
Academic Programs for All Learners and Online Learning Models.
(Z. Haywood and J. Robshaw)

May 14, 2015
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call L
Action X
Information
Discussion

POLICY GOVERNANCE MONITORING REPORTS
Ends Statement Monitoring
Ends Statement #1

Summary: Gateway provides academic programs and services that meet the current and
future postsecondary technical education needs of our tri-community and assists
in the preparation and transition of all learners.

Staff Liaison: Zina Haywood and Jeff Robshaw

May 14, 2015
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X. POLICY GOVERNANCE MONITORING REPORTS
B. Executive Limitations
1. 3.4 FY15-16 Budget/Forecasting Budget Approval (B. Thomey)
2. 3.5 Resolution No. F-2015-2016A.1 — Resolution Authorizing the Issuance of
$8,000,000 General Obligation Promissory Notes, Series F-2015-2016A (B.
Thomey)

May 14, 2015
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call X
Action

Information
Discussion

FISCAL YEAR 2015-2016 BUDGET APPROVAL

Summary of Item:

Attachments:

Administration recommends the FY 2015 — 2016 budget be
approved.

Fiscal Year 2015-2016 Preliminary Budget Calendar
Class | Legal Notice Budget Summary FY 2015 — 2016
Fund Statements:
General, Special Revenue — Operational,
Special Revenue — Non Aidable, Capital Projects,
Debt Service, Enterprise
Combined Fund Summary
Equalized Valuations and Mill Rates

Ends Statements and/or
Executive Limitations: Section 1- Governance Process

Staff Liaison:

ROLL CALL

Ram Bhatia

William Duncan

Ronald J. Frederick
Susan Greenfield
Bethany Ormseth

Scott Pierce

Roger Zacharias

Pamela Zenner-Richards

Gary Olsen

Policy 1.14 - College Budget Process, 18
Section 3 - Executive Limitations
Policy 3.4 - Budgeting/Forecasting, 111 -5

Bane Thomey

Top066.docx 05/08/15
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W:\#Budget\ 1516 bud\MISC\ Calendar 15_16.docx

Reviewed by ELC 11/3/14

GATEWNWAY woved oy soaa 11/20/14

TECHNICAL COLLEGE

Preliminary FY 2015-2016 Budget Calendar

November 20, 2014 Gateway District Board of Trustees (District Board)
Review and approve budget parameters and budget calendar for FY2016

December 3, 2014 Budget Officers - Budget kickoff meeting

January, 2015 Budget on Campus
All Staff — Budget Development

January 26, 2015 Administrative In-service

January 30, 2015 All operating and capital budgets due to Budget Office (all data must be entered into
Adaptive Planning by this time)

February 9, 2015 ELC - Review preliminary budget

February - March, 2015 Budget owner meetings

ELC - Review and Develop list of recommended budget strategies and
adjust budget as necessary

March 19, 2015 Budget status report to District Board
April, 2015 Budget on Campus
Administrative In-service
April 3, 2015 Distribute proposed budget to District Board
April 16, 2015 District Board
Approve preliminary budget for public hearing
April 18, 2015 Publish Class I notice of public hearing
May 4, 2015 District Board
Public Hearing - Racine
May 14, 2015 District Board
Approve budget (if change is not needed from public hearing)
May — June 2015 Budget on Campus
Revise budget (as determined as a result of the public hearing)
June 18, 2015 District Board
Approve FY 2016 Budget, if needed
June 30, 2015 Submit approved FY 2016 Budget to State Board
July, 2015 Administrative In-service
October, 2015 District Board

Reaffirm tax levy
Administrative In-service
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PRELIMINARY
May 14, 2015 Board Meeting
Gateway Technical College

BUDGET SUMMARY
FISCAL YEAR JULY 1, 2015 - JUNE 30, 2016

A public hearing on the proposed fiscal year 2015-16 budget for the Gateway Technical College District was held Monday, May 4, 2015 at 7:00p.m., Quad Room 102,
Racine Campus, Gateway Technical College, 1001 S Main Street, Racine, Wisconsin. A detailed budget is available for public inspection at the Administration Center,
Kenosha Campus, 3520 30th Avenue, Kenosha WI 53144-1690, Monday through Friday between the hours of 8:00 a.m. and 4:30 p.m.

PROPERTY TAX HISTORY and EXPENDITURE SURVEY

EQUALIZED MILL RATES TOTAL PERCENT
FISCAL YEAR VALUATION OPERATIONAL (2) DEBT SERVICE MILL RATE INCR (DECR)
1997-98 $19,503,890,279 1.35439 0.21127 1.56566 -1.17%
1998-99 $20,680,398,460 1.34121 0.22429 1.56550 -0.01%
1999-00 $22,286,342,703 1.34249 0.20324 1.54573 -1.26%
2000-01 $23,361,009,349 1.41110 0.19264 1.60374 3.75%
2001-02 $25,054,872,713 1.43378 0.18559 1.61937 0.97%
2002-03 $26,953,225,195 1.36875 0.18684 1.55559 -3.94%
2003-04 $29,223,903,873 1.30031 0.18266 1.48297 -4.67%
2004-05 $32,011,436,858 1.23456 0.17253 1.40709 -5.12%
2005-06 $35,561,553,706 1.16826 0.16169 1.32995 -5.48%
2006-07 $39,735,348,517 1.08577 0.14974 1.23551 -7.10%
2007-08 $42,651,718,457 1.05097 0.14654 1.19751 -3.08%
2008-09 $43,959,586,231 1.07715 0.14931 1.22646 2.42%
2009-10 $43,837,848,897 1.12328 0.15874 1.28202 4.53%
2010-11 $41,935,823,079 1.21998 0.17114 1.39112 8.51%
2011-12 $41,111,928,678 1.24443 0.18812 1.43255 2.98%
2012-13 $38,180,224,464 1.33999 0.21673 1.55672 8.67%
2013-14 $36,730,173,803 1.39289 0.24182 1.63471 5.01%
2014-15 $37,360,066,597 0.51335 0.25696 0.77031 -52.88%
2015-16 (1) $37,360,066,597 0.52447 0.27612 0.80059 3.93%
TAXONA
TOTAL PERCENT PROPERTY PERCENT $150,000
FISCAL YEAR EXPENDITURES (3) INCR (DECR) TAX LEVY INCR (DECR) HOUSE
1997-98 $57,505,844 -3.26% $30,536,419 4.00% $234.85
1998-99 $64,449,772 12.08% $32,375,164 6.02% $234.83
1999-00 $65,026,016 0.89% $34,448,589 6.40% $231.86
2000-01 $69,345,501 6.64% $37,464,985 8.76% $240.56
2001-02 $78,182,879 12.74% $40,573,084 8.30% $242.91
2002-03 $91,369,361 16.87% $41,928,338 3.34% $233.34
2003-04 $90,624,795 -0.81% $43,338,000 3.36% $222.45
2004-05 $88,207,339 -2.67% $45,043,000 3.93% $211.06
2005-06 $92,959,591 5.39% $47,295,000 5.00% $199.49
2006-07 $100,174,338 7.76% $49,093,282 3.80% $185.33
2007-08 $97,829,397 -2.34% $51,075,834 4.04% $179.63
2008-09 $112,347,984 14.84% $53,914,744 5.56% $183.97
2009-10 $124,439,089 10.76% $56,201,000 4.24% $192.30
2010-11 $149,386,142 20.05% $58,338,000 3.80% $208.67
2011-12 $150,394,244 0.67% $58,895,000 0.95% $214.88
2012-13 $149,888,431 -0.34% $59,436,000 0.92% $233.51
2013-14 $145,791,610 -2.73% $60,043,000 1.02% $245.21
2014-15 $146,174,685 0.26% $28,778,925 -52.07% $115.55
2015-16 149,104,135 2.00% $29,910,288 3.93% $120.09

BUDGET/FUND BALANCE SUMMARY - ALL FUNDS

Special Special
Revenue Revenue Capital Debt
General Operational Non Aidable Projects Service Proprietary
Fund Fund Fund Fund Fund Funds Total

Tax Levy $ 17,500,083 $ 2,049,205 $ - $ - $ 10,316,000 $ 45,000 $ 29,910,288
Other Budgeted Revenues 60,358,782 5,907,065 39,934,000 240,000 5,000 655,000 107,099,847
Subtotal 77,858,865 7,956,270 39,934,000 240,000 10,321,000 700,000 137,010,135
Budgeted Expenditures 77,858,865 7,956,270 39,934,000 12,240,000 10,415,000 700,000 149,104,135
Excess of Revenues Over Expenditures - - - (12,000,000) (94,000) - (12,094,000)
Operating Transfers - - - - - - -
Proceeds from Debt - - - 12,000,000 255,000 - 12,255,000
Estimated Fund Balance 7/1/15 23,735,143 2,725,187 2,109,669 2,261,689 2,301,248 922,840 34,055,776
Estimated Fund Balance 6/30/16 $ 23,735,143 $ 2,725187 $ 2,109,669 $ 2,261,689 $ 2,462,248 $ 922,840 $ 34,216,776

(1) Equalized valuation is projected to remain flat in fiscal year 2015-16.
(2) Until FY2013-14 the Operational Mill rate may not exceed 1.500 per s. 38.16 of the Wisconsin Statutes.
(3) Fiscal years 2013-14 represent actual amounts; 2014-15 is projected; and 2015-16 is in the proposed budget.
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PRELIMINARY
May 14, 2015 Board Meeting

Gateway Technical College

BUDGET SUMMARY - GENERAL FUND
FISCAL YEAR JULY 1, 2015 - JUNE 30, 2016

A public hearing on the proposed fiscal year 2015-16 budget for the Gateway Technical College District was held Monday, May 4, 2015 at 7:00p.m., Quad f

2014-15 2014-15
2013-14 ADOPTED MODIFIED 2014-15 2015-16
ACTUAL ¥ BUDGET BUDGET ESTIMATE® BUDGET
REVENUES
Local Government $ 48,885,297 $ 17,250,083 $ 17,047,925 $ 17,047,925 $ 17,500,083
State Aids 5,616,805 37,989,039 38,191,197 38,191,197 37,989,039
Program Fees 16,376,974 17,034,937 17,034,937 15,672,142 15,922,142
Material Fees 764,658 797,467 797,467 733,670 755,680
Other Student Fees 1,774,454 2,052,974 2,052,974 1,888,736 1,983,172
Institutional 3,110,928 3,820,000 3,820,000 3,578,846 3,678,847
Federal 29,544 30,000 30,000 29,902 29,902
TOTAL REVENUE 76,558,660 78,974,500 78,974,500 77,142,418 77,858,865
EXPENDITURES
Instruction 49,744,636 51,853,136 51,225,136 50,043,833 50,687,445
Instructional Resources 1,144,165 1,248,370 1,248,370 1,219,581 1,240,851
Student Services 8,851,793 10,249,749 11,077,749 10,822,285 10,901,808
General Institutional 7,400,666 7,892,283 7,946,283 7,763,034 7,517,398
Physical Plant 7,548,672 8,001,462 7,947,462 7,764,185 7,511,363
Public Service - - - - -
TOTAL EXPENDITURES 74,689,932 79,245,000 79,445,000 77,612,918 77,858,865
NET REVENUE (EXPENDITURES) 1,868,728 (270,500) (470,500) (470,500) -
OTHER SOURCES (USES)
Operating Transfers In (Out) 2,113,000 150,000 150,000 150,000 -
TOTAL RESOURCES (USES) i744272; 5425,565; EE?ESGU; EG?B,SGU; -
TRANSFERS TO (FROM) FUND BALANCE
Reserve for Operations (244,272) (420,500) (620,500) (620,500) -
Reserve for Other Post Employment Benefits - - 380,000 380,000 -
Reserve for Prepaid Expense - - - (130,086) -
Designated for State Aid Fluctuations - - - - -
Designated for Subsequent Year - - 380,000 380,000 -
TOTAL TRANSFERS TO (FROM) FUND BALANCE (244,272) (420,500) EEZU,SUU; E?SU,S%% -
Beginning Fund Balance 24,730,001 24,485,729 24,485,729 24,485,729 23,735,143
Ending Fund Balance $ 24485729 $ 24,065,229 $ 23,865,229 $ 23,735143 $ 23,735,143
2014-15 2014-15
ALL GATEWAY FUNDS 2013-14 ADOPTED MODIFIED 2014-15 2015-16
ACTUAL ¥ BUDGET BUDGET ESTIMATE® BUDGET
EXPENDITURES BY FUND % Chng ©
General Fund 74,689,932 79,245,000 79,445,000 77,612,918 77,858,865 -2.0%
Special Revenue - Operational Fund 6,484,181 9,221,000 9,221,000 7,608,802 7,956,270 -13.7%
Special Revenue - Non Aidable Fund 40,708,333 44,504,000 44,504,000 36,259,000 39,934,000 -10.3%
Capital Projects Fund 14,479,835 13,390,000 15,174,465 14,428,965 12,240,000 -19.3%
Debt Service Fund 8,989,037 9,800,000 9,800,000 9,675,000 10,415,000 6.3%
Enterprise Fund 440,292 600,000 600,000 590,000 700,000 16.7%
TOTAL EXPENDITURES BY FUND $145,791,610 $156,760,000 158,744,465 146,174,685 149,104,135 -6.1%
REVENUES BY FUND
General Fund 76,558,660 78,974,500 78,974,500 77,142,418 77,858,865 -1.4%
Special Revenue - Operational Fund 6,999,318 9,221,000 9,221,000 8,037,937 7,956,270 -13.7%
Special Revenue - Non Aidable Fund 40,989,032 44,504,000 44,504,000 36,272,000 39,934,000 -10.3%
Capital Projects Fund 512,001 240,000 240,000 215,000 240,000 0.0%
Debt Service Fund 8,887,092 9,605,000 9,605,000 9,605,000 10,321,000 7.5%
Enterprise Fund 531,109 600,000 600,000 590,000 700,000 16.7%

TOTAL REVENUE BY FUND

(4) Actual is presented on a budgetary basis.

$134,477,212 $143,144,500 143,144,500 $131,862,355 137,010,135

(5) Estimate is based upon 9 months actual and 3 months estimate.
(6) (2015-2016 budget - 2014-2015 budget) / 2014-2015 budget.
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May 14, 2015 Board Meeting

GENERAL FUND
2015-16 BUDGETARY STATEMENT OF
RESOURCES, USES AND CHANGES IN FUND BALANCE
lege, 1001 S Main Street, Racine, Wisconsin. A detailed budget is available for public inspection at the Administration Center, Kenosha C

2014-15 2014-15
2013-14 ADOPTED MODIFIED 2014-15 2015-16
ACTUAL* BUDGET BUDGET ESTIMATE** BUDGET
REVENUES

Local Government $48,885,297 $17,250,083 $17,047,925 $ 17,047,925 $17,500,083

State Aids 5,616,805 37,824,039 38,026,197 38,026,197 37,824,039

Other State Aids 165,000 165,000 165,000 165,000

Program Fees 16,376,974 17,034,937 17,034,937 15,672,142 15,922,142

Material Fees 764,658 797,467 797,467 733,670 755,680

Other Student Fees 1,774,454 2,052,974 2,052,974 1,888,736 1,983,172

Federal 29,544 30,000 30,000 29,902 29,902

Institutional 3,110,928 3,820,000 3,820,000 3,578,846 3,678,847
TOTAL REVENUE 76,558,660 78,974,500 78,974,500 77,142,418 77,858,865
EXPENDITURES

Instruction 49,744,636 51,853,136 51,225,136 50,043,833 50,687,445

Instructional Resources 1,144,165 1,248,370 1,248,370 1,219,581 1,240,851

Student Services 8,851,793 10,249,749 11,077,749 10,822,285 10,901,808

General Institutional 7,400,666 7,892,283 7,946,283 7,763,034 7,517,398

Physical Plant 7,548,672 8,001,462 7,947,462 7,764,185 7,511,363
TOTAL EXPENDITURES 74,689,932 79,245,000 79,445,000 77,612,918 77,858,865
Net Revenue (Expenditures) 1,868,728 (270,500) (470,500) (470,500) -
OTHER SOURCES (USES)

Operating Transfer In (Out) (2,113,000) (150,000) (150,000) (150,000) -
TOTAL RESOURCES (USES) (244,272) (420,500) (620,500) (620,500) -
TRANSFERS TO (FROM) FUND BALANCE

Reserve for Operations (244,272) (420,500) (620,500) (620,500) -

Reserve for Other Post Employment Benefits - - 380,000 380,000 -

Reserve for Prepaid Expense - - - (130,086) -

Designated for State Aid Fluctuations - - - - -

Designated for Subsequent Year - - (380,000) (380,000) -
TOTAL TRANSFERS TO (FROM) FUND BALANCE (244,272) (420,500) (620,500) (750,586) -
Beginning Fund Balance 24,730,001 24,485,729 24,485,729 24,485,729 23,735,143
Ending Fund Balance $24,485,729 $24,065,229 $23,865,229 $ 23,735,143 $23,735,143

The General Fund is used to account for all financial activities except those required to be accounted for in
another fund.

* Actual is represented on a budgetary basis.
** Estimate is based upon 9 months actual and 3 months estimate.
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SPECIAL REVENUE - OPERATIONAL FUND
2015-16 BUDGETARY STATEMENT OF
RESOURCES, USES AND CHANGES IN FUND BALANCE
sllege, 1001 S Main Street, Racine, Wisconsin. A detailed budget is available for public inspection at the Administration Center, Kenc
2014-15 2014-15
2013-14 ADOPTED MODIFIED 2014-15 2015-16
ACTUAL* BUDGET BUDGET ESTIMATE** BUDGET

REVENUES
Local Government - Tax Levy $2,338,376 $2,086,000 $2,086,000 $ 2,086,000 $2,049,205
Local Government - City/County - - - 77,364 99,930
State 716,398 2,284,000 2,284,000 1,955,585 2,329,565
Federal 3,578,342 4,389,000 4,389,000 3,339,588 3,086,000
Institutional 366,202 462,000 462,000 579,400 391,570
TOTAL REVENUE 6,999,318 9,221,000 9,221,000 8,037,937 7,956,270
EXPENDITURES
Instruction 4,096,731 5,940,000 5,831,000 4,834,059 5,125,407
Student Services 1,586,525 2,070,000 2,179,000 1,813,415 1,563,756
General Institutional 431,908 844,000 844,000 594,329 890,257
Physical Plant 12,952 32,000 32,000 32,000 20,750
Public Service 356,065 335,000 335,000 335,000 356,100
TOTAL EXPENDITURES 6,484,181 9,221,000 9,221,000 7,608,802 7,956,270
Net Revenue (Expenditures) 515,137 - - 429,135 -

OTHER SOURCES (USES)

Operating Transfer In (Out) (1,000,000) - (580,000) (580,000) -
TOTAL RESOURCES (USES) (484,863) - (580,000) (150,865) -
TRANSFERS TO (FROM) FUND BALANCE

Reserve for Operations (484,863) - 429,135 -

Designated for Subsequent Year - - (580,000) (580,000) -

TOTAL TRANSFERS TO (FROM) FUND BALANCE (484,863) - (580,000) (150,865) -
Beginning Fund Balance 3,360,915 2,876,052 2,876,052 2,876,052 2,725,187
Ending Fund Balance $2,876,052  $2,876,052 $2296,052 $ 2725187 $2725187

The Special Revenue - Operational Fund is used to account for the proceeds and related financial activity of specific
revenue sources that are legally restricted to specific purpose other than expendable trusts or major capital projects.

* Actual is represented on a budgetary basis.
** Estimate is based upon 9 months actual and 3 months estimate.
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PRELIMINARY
May 14, 2015 Board Meeting

SPECIAL REVENUE - NON AIDABLE FUND
2015-16 BUDGETARY STATEMENT OF
RESOURCES, USES AND CHANGES IN FUND BALANCE

Jllege, 1001 S Main Street, Racine, Wisconsin. A detailed budget is available for public inspection at the Administration Center, Kenot
2014-15 2014-15
2013-14 ADOPTED MODIFIED 2014-15 2015-16
ACTUAL* BUDGET BUDGET ESTIMATE** BUDGET

REVENUES
Local Government $ -8 - % - % - % -
State Aids 2,438,363 2,570,000 2,570,000 2,100,000 2,153,000
Other Student Fees 878,911 887,000 887,000 830,000 907,000
Institutional 4,623,360 4,948,000 4,948,000 4,560,000 5,314,000
Federal 33,048,398 36,099,000 36,099,000 28,782,000 31,560,000
TOTAL REVENUE 40,989,032 44,504,000 44,504,000 36,272,000 39,934,000
EXPENDITURES
Student Services 40,119,384 43,753,000 43,753,000 35,515,000 39,103,000
General Institutional 588,949 751,000 751,000 744,000 831,000
TOTAL EXPENDITURES 40,708,333 44,504,000 44,504,000 36,259,000 39,934,000
Net Revenue (Expenditures) 280,699 - - 13,000 -

OTHER SOURCES (USES)
Operating Transfer In (Out) - - - - -

TOTAL RESOURCES (USES) 280,699 - - 13,000 -
TRANSFERS TO (FROM) FUND BALANCE

Reserve for Student Organizations 280,699 - - 13,000 -
TOTAL TRANSFERS TO (FROM) FUND BALANCE 280,699 - - 13,000 -
Beginning Fund Balance 1,815,970 2,096,669 2,096,669 2,096,669 2,109,669
Ending Fund Balance $2,096,669 $2,096,669 $2,096,669 $ 2,109,669 $2,109,669

Special Revenue - Non Aidable Funds are used to account for assets held by a district in a trustee capacity
or as an agent for individuals, private organizations, other governmental units or other funds.

* Actual is represented on a budgetary basis.
** Estimate is based upon 9 months actual and 3 months estimate.
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CAPITAL PROJECTS FUND
2015-16 BUDGETARY STATEMENT OF
RESOURCES, USES AND CHANGES IN FUND BALANCE

PRELIMINARY
May 14, 2015 Board Meeting

)llege, 1001 S Main Street, Racine, Wisconsin. A detailed budget is available for public inspection at the Administration Center, Kenos

2014-15 2014-15
2013-14 ADOPTED MODIFIED 2014-15 2015-16
ACTUAL* BUDGET BUDGET ESTIMATE** BUDGET

REVENUES

Local Government $ - $ - $ - $ - $ -

State 53,508 70,000 70,000 70,000 70,000

Federal 244,190 70,000 70,000 70,000 70,000

Institutional 214,303 100,000 100,000 75,000 100,000
TOTAL REVENUE 512,001 240,000 240,000 215,000 240,000
EXPENDITURES

Instruction 4,500,801 3,694,000 4,274,000 3,850,000 4,208,330

Instructional Resources 37,037 23,000 23,000 20,000 5,000

Student Services 166,924 70,000 70,000 70,000 36,670

General Institutional 1,416,359 1,713,500 1,713,500 1,400,000 2,483,000

Physical Plant 8,357,342 7,829,500 9,033,965 9,033,965 5,500,000

Public Service 1,372 60,000 60,000 55,000 7,000
TOTAL EXPENDITURES 14,479,835 13,390,000 15,174,465 14,428,965 12,240,000
Net Revenue (Expenditures) (13,967,834) (13,150,000) (14,934,465) (14,213,965) (12,000,000)
OTHER SOURCES (USES)

Proceeds from Debt 11,000,000 13,000,000 13,000,000 13,000,000 12,000,000

Operating Transfer In (Out) 3,113,000 150,000 730,000 730,000 -
TOTAL RESOURCES (USES) 145,166 - (1,204,465) (483,965) -
TRANSFERS TO (FROM) FUND BALANCE

Reserve for Capital Projects 145,166 - (1,204,465) (483,965) -
TOTAL TRANSFERS TO (FROM) FUND BALANCE 145,166 - (1,204,465) (483,965) -
Beginning Fund Balance 2,600,488 2,745,654 2,745,654 2,745,654 2,261,689
Ending Fund Balance $ 2,745,654 $ 2,745,654 $ 1,541,189 $ 2,261,689 $ 2,261,689

The Capital Projects Fund is used to account for financial resources and related financial activity for the acquisition
and improvement of sites and for the acquisitions, construction, equipping and renovation of buildings.

* Actual is represented on a budgetary basis.

** Estimate is based upon 9 months actual and 3 months estimate.
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PRELIMINARY
May 14, 2015 Board Meeting

DEBT SERVICE FUND
2015-16 BUDGETARY STATEMENT OF
RESOURCES, USES AND CHANGES IN FUND BALANCE
lege, 1001 S Main Street, Racine, Wisconsin. A detailed budget is available for public inspection at the Administration Center, Kenosha Ca

2014-15 2014-15
2013-14 ADOPTED MODIFIED 2014-15 2015-16
ACTUAL* BUDGET BUDGET ESTIMATE** BUDGET

REVENUES

Local Government $ 8,882,000 $ 9,600,000 $ 9,600,000 $ 9,600,000 $ 10,316,000

Institutional 5,092 5,000 5,000 5,000 5,000
TOTAL REVENUE 8,887,092 9,605,000 9,605,000 9,605,000 10,321,000
EXPENDITURES

Physical Plant 8,989,037 9,800,000 9,800,000 9,675,000 10,415,000
TOTAL EXPENDITURES 8,989,037 9,800,000 9,800,000 9,675,000 10,415,000
Net Revenue (Expenditures) (101,945) (195,000) (195,000) (70,000) (94,000)
OTHER SOURCES (USES)

Proceeds from Debt 381,404 315,000 315,000 1,725,000 255,000

Payment to Refunded Bond Escrow Agent - - - (1,320,551) -

Operating Transfer In (Out) - - - - -
TOTAL RESOURCES (USES) 279,459 120,000 120,000 334,449 161,000
TRANSFERS TO (FROM) FUND BALANCE

Reserve for Debt Service 279,459 120,000 120,000 334,449 161,000
TOTAL TRANSFERS TO (FROM) FUND BALANCE 279,459 120,000 120,000 334,449 161,000
Beginning Fund Balance 1,687,340 1,966,799 1,966,799 1,966,799 2,301,248
Ending Fund Balance $ 1,966,799 $ 2,086,799 $ 2,086,799 $ 2,301,248 $ 2,462,248

The Debt Service Fund is used to account for the accumulation of resources for, and payment of, general
long-term debt principal and interest.

* Actual is represented on a budgetary basis.
** Estimate is based upon 9 months actual and 3 months estimate.
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PRELIMINARY
May 14, 2015 Board Meeting

ENTERPRISE FUND
2015-16 BUDGETARY STATEMENT OF
RESOURCES, USES AND CHANGES IN FUND BALANCE
college, 1001 S Main Street, Racine, Wisconsin. A detailed budget is available for public inspection at the Administration Cent
2014-15 2014-15

2013-14  ADOPTED MODIFIED 2014-15 2015-16
ACTUAL* BUDGET BUDGET ESTIMATE*  BUDGET

REVENUES
Local Government $ 45,000 $ 45000 $ 45000 $ 45000 $ 45,000
Other Student Fees 201,539 260,000 260,000 255,000 300,000
Institutional 284,570 295,000 295,000 290,000 355,000
Federal - - - -
TOTAL REVENUE 531,109 600,000 600,000 590,000 700,000
EXPENDITURES
Aucxiliary Services 440,292 600,000 600,000 590,000 700,000
TOTAL EXPENDITURES 440,292 600,000 600,000 590,000 700,000
Net Revenue (Expenditures) 90,817 - - - -

OTHER SOURCES (USES)

Residual Equity Transfer In (Out) - - - - -
Operating Transfer In (Out) - -

TOTAL RESOURCES (USES) 90,817 - - - -
TRANSFERS TO (FROM) FUND BALANCE

Retained Earnings 90,817 - - - -
TOTAL TRANSFERS TO (FROM) FUND BALANCE 90,817 - - - -
Beginning Fund Balance 832,023 922,840 922,840 922,840 922,840
Ending Fund Balance $ 922,840 $922,840 $922,840 $ 922,840 $ 922,840

Enterprise Funds are used to account for operations where the costs of providing goods or services to the student
body, faculty and staff, or the general public are financed primarily through user fees.

* Actual is represented on a budgetary basis.
** Estimate is based upon 9 months actual and 3 months estimate.
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COMBINED FUND SUMMARY
JULY 1, 2015 - JUNE 30, 2016
BUDGETARY STATEMENT OF

RESOURCES, USES AND CHANGES IN FUND BALANCE
lege, 1001 S Main Street, Racine, Wisconsin. A detailed budget is available for public inspection at the Administration Center, Kenosha Campus

REVENUES

Local Government - Tax Levy
Local Government - City/County
State Aids

Other State Aids

Program Fees

Material Fees

Other Student Fees

Institutional

Federal

TOTAL REVENUE

EXPENDITURES
Instruction

Instructional Resources
Student Services
General Institutional
Physical Plant

Auxiliary Services
Public Service

TOTAL EXPENDITURES

NET REVENUE (EXPENDITURES)

OTHER SOURCES (USES)
Proceeds From Debt
Payments to Bond Escrow Agent
TOTAL RESOURCES (USES)

TRANSFERS TO (FROM) FUND BALANCE
Reserve for Operations

Reserve for Capital Projects

Reserve for Debt Service

Reserve for Other Post Employment Benefits
Reserve for Prepaid Expense

Retained Earnings

Reserved for Student Financial Asst/Organizations
Due to Others

Designated for Subsequent Year

TOTAL TRANSFERS TO (FROM) FUND BALANCE

Beginning Fund Balance
Ending Fund Balance

EXPENDITURES BY FUND
General Fund

Special Revenue Operational Fund
Special Revenue Non-Aidable Fund
Capital Projects Fund

Debt Service Fund

Enterprise Fund

TOTAL EXPENDITURES BY FUND

*  Actual is presented on a budgetary basis.

PRELIMINARY
May 14, 2015 Board Meeting

2014-15 2014-15

2013-14 ADOPTED MODIFIED 2014-15 2015-16
ACTUAL* BUDGET BUDGET ESTIMATE** BUDGET
$ 60,150,673 $ 28,981,083 $ 28,778,925 $ 28,778,925 $ 29,910,288
- - - 77,364 99,930
8,825,074 42,748,039 42,950,197 42,151,782 42,376,604
- 165,000 165,000 165,000 165,000
16,376,974 17,034,937 17,034,937 15,672,142 15,922,142
764,658 797,467 797,467 733,670 755,680
2,854,904 3,199,974 3,199,974 2,973,736 3,190,172
8,604,455 9,630,000 9,630,000 9,088,246 9,844,417
36,900,474 40,588,000 40,588,000 32,221,490 34,745,902
134,477,212 143144500 143,144,500 131,862,355 137,010,135
58,342,168 61,487,136 61,330,136 58,727,892 60,021,182
1,181,202 1,271,370 1,271,370 1,239,581 1,245,851
50,724,626 56,142,749 57,079,749 48,220,699 51,605,234
9,837,882 11,200,783 11,254,783 10,501,363 11,721,655
24,908,003 25,662,962 26,813,427 26,505,150 23,447,113
440,292 600,000 600,000 590,000 700,000
357,437 395,000 395,000 390,000 363,100
145,791,610 156,760,000 158,744,465 146,174,685 149,104,135
(11,314,398)  (13,615500)  (15,599,965)  (14,312,330)  (12,094,000)
11,381,404 13,315,000 13,315,000 14,725,000 12,255,000
. . - (1,320,551) -
67,006 (300,500) (2,284,965) (907,881) 161,000
(729,135) (420,500) (620,500) (191,365) -
145,166 - (1,204,465) (483,965) -
279,459 120,000 120,000 334,449 161,000

- - 380,000 380,000 -

- - - (130,086) -

90,817 - - - -
280,699 - - 13,000 -

- - (960,000) (960,000) -
67,006 (300,500) (2,284,965) (1,037,967) 161,000
35,026,737 35,003,743 35,003,743 35,003,743 34,055,776
35,093,743 34,793,243 32,808,778 34,055,776 34,216,776
74,689,932 79,245,000 79,445,000 77,612,918 77,858,865
6,484,181 9,221,000 9,221,000 7,608,802 7,956,270
40,708,333 44,504,000 44,504,000 36,259,000 39,934,000
14,479,835 13,390,000 15,174,465 14,428,965 12,240,000
8,989,037 9,800,000 9,800,000 9,675,000 10,415,000
440,292 600,000 600,000 590,000 700,000

$145,791,610

** Estimated is based upon 9 months actual and 3 months estimate.

$156,760,000
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call X
Action

Information
Discussion

RESOLUTION NO. F-2015-2016A.1

RESOLUTION AUTHORIZING THE ISSUANCE OF $8,000,000
GENERAL OBLIGATION PROMISSORY NOTES, SERIES F-2015-2016A

Summary of Item:

Attachments:

Administration is recommending approval to issue General
Obligation Promissory Notes, Series F-2015-2016A,; in the
principal amount of $8,000,000; $1,500,000 for the public
purpose of financing building remodeling and improvement
projects; $6,500,000 for the public purpose of financing the
acquisition of movable equipment. This borrowing is
included in the 2015-16 budget. Upon approval, appropriate
legal notices will be published in the official district
newspapers.

Resolution No. F-2015-2016A.1

Ends Statements and/or
Executive Limitations: Section 3 - Executive Limitations

Staff Liaison:

ROLL CALL

Ram Bhatia

William Duncan

Ronald J. Frederick
Susan Greenfield
Bethany Ormseth

Scott Pierce

Roger Zacharias

Pamela Zenner-Richards

Gary Olsen

Policy 3.5 - Financial Condition

Bane Thomey

Top785.docx 05/05/15
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Resolution No. F-2015-2016A.1

RESOLUTION AUTHORIZING THE ISSUANCE OF $8,000,000
GENERAL OBLIGATION PROMISSORY NOTES, SERIES 2015-2016A, OF
GATEWAY TECHNICAL COLLEGE DISTRICT, WISCONSIN

WHEREAS, Gateway Technical College District, Wisconsin (the “District”) is
presently in need of $1,500,000 for the public purpose of financing building remodeling and
improvement projects and $6,500,000 for the public purpose of financing the acquisition of
movable equipment; and

WHEREAS, the District Board deems it necessary and in the best interest of the
District to borrow the monies needed for such purposes through the issuance of general
obligation promissory notes pursuant to the provisions of Section 67.12(12), Wis. Stats.;

NOW, THEREFORE, BE IT:

RESOLVED, that the District shall issue general obligation promissory notes in the
amount of $1,500,000 for the public purpose of financing building remodeling and
improvement projects; and be it further

RESOLVED, that the District shall issue general obligation promissory notes in the
amount of $6,500,000 for the public purpose of financing the acquisition of movable
equipment; and be it further

RESOLVED, THAT:

Section 1. Note Authorization. The District shall issue the general obligation
promissory notes authorized above in the aggregate principal amount of $8,000,000 and
designated “General Obligation Promissory Notes, Series 2015-2016A” (the “Notes”), the
proceeds of which shall be used for the purposes specified above in the amounts authorized
for those purposes.

Section 2. Notice to Electors. The District Secretary shall, within ten (10) days
hereafter, cause public notice of the adoption of these resolutions to be given to the electors
of the District by publishing notices thereof in the Elkhorn Independent, Kenosha News and
Journal Times, the official District newspapers published and having general circulation in
the District, which newspapers are found and determined to be likely to give notice to the
electors, such notices to be in substantially the forms set forth on Exhibits A and B hereto.
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Section 3. Official Statement. The District Secretary shall cause an Official
Statement to be prepared by Robert W. Baird & Co. Incorporated. The appropriate District
officials shall determine when the Official Statement is final for purposes of Securities and
Exchange Commission Rule 15¢2-12 and shall certify said Statement, such certification to
constitute full authorization of such Official Statement under this resolution.

Adopted this 14th day of May, 2015.

Gary Olsen
Chairperson
Attest:

Ronald J. Frederick
Secretary

2
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EXHIBIT A

NOTICE

TO THE ELECTORS OF:

Gateway Technical College
District, Wisconsin

NOTICE IS HEREBY GIVEN that the District Board of the above-named District, at a meeting
duly called and held on May 14, 2015, adopted pursuant to the provisions of Section 67.12(12) of the
Wisconsin Statutes, a resolution providing that the sum of $1,500,000 be borrowed through the
issuance of general obligation promissory notes of the District for the public purpose of financing
building remodeling and improvement projects.

A copy of said resolution is on file in the District Office, 3520 30th Avenue, Kenosha,
Wisconsin, and is available for public inspection weekdays, except holidays, between the hours of
8:00 A.M. and 4:00 P.M.

The District Board need not submit said resolution to the electors for approval unless within
30 days after the publication of this Notice there is filed with the Secretary of the District Board a
petition meeting the standards set forth in Sec. 67.12(12)(e)5, Wis. Stats., requesting a referendum
thereon at a special election.

Dated May 14, 2015.

BY ORDER OF THE DISTRICT BOARD

District Secretary
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EXHIBIT B

NOTICE

TO THE ELECTORS OF:

Gateway Technical College
District, Wisconsin

NOTICE IS HEREBY GIVEN that the District Board of the above-named District, at a meeting
duly called and held on May 14, 2015, adopted pursuant to the provisions of Section 67.12(12) of the
Wisconsin Statutes, a resolution providing that the sum of $6,500,000 be borrowed through the
issuance of general obligation promissory notes of the District for the public purpose of financing the
acquisition of movable equipment.

A copy of said resolution is on file in the District Office, 3520 30th Avenue, Kenosha,
Wisconsin, and is available for public inspection weekdays, except holidays, between the hours of
8:00 A.M. and 4:00 P.M.

The District Board need not submit said resolution to the electors for approval unless within
30 days after the publication of this Notice there is filed with the Secretary of the District Board a
petition meeting the standards set forth in Sec. 67.12(12)(e)5, Wis. Stats., requesting a referendum
thereon at a special election.

Dated May 14, 2015.

BY ORDER OF THE DISTRICT BOARD

District Secretary
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XI. BOARD MEMBER COMMUNITY REPORTS
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XIL. NEXT MEETING DATE AND ADJOURN
A. Regular Meeting - Thursday, June 18, 2015, 8:00 am, Kenosha
B. Adjourn - Following the regular meeting, the Gateway Technical College
District Board will meet in executive session pursuant to Wisconsin Statutes
19.85(1)(c) to discuss the President’s evaluation and personnel issues. The
Board reserves the right to reconvene in open session to take action on
items discussed in executive session.

ROLL CALL

Ram Bhatia

William Duncan

Ronald J. Frederick
Susan Greenfield
Bethany Ormseth

Scott Pierce

Roger Zacharias

Pamela Zenner-Richards
Gary Olsen
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