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DISTRICT BOARD 
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The Gateway Technical College District Board will hold its regular meeting on 
Thursday, June 18, 2015 at 8:00 a.m. at the Kenosha Campus, Room S100A, 3520 
30th Avenue, Kenosha, Wisconsin 53144.  The agenda is included. 
 
Following the regular meeting, the Gateway Technical College District Board will 
meet in executive session pursuant to Wisconsin Statutes 19.85(1)(c) to discuss 
the President’s evaluation.  The Board reserves the right to reconvene in open 
session to take action on items discussed in executive session.  
 
 
 
Bryan D. Albrecht, Ed.D. 
President and Chief Executive Officer 
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD 
 

Regular Meeting 
Thursday, June 18, 2015 – 8:00 a.m. 

Kenosha Campus, Room S100A 
3520 30th Avenue, Kenosha, Wisconsin 53144 

 
 
 

I. CALL TO ORDER 
A. Open Meeting Compliance 

 
 

II. ROLL CALL 
 

  Ram Bhatia    _____ 
 William Duncan  _____ 
Ronald J. Frederick  _____ 

  Susan Greenfield  _____ 
Bethany Ormseth  _____ 

  Scott Pierce   _____ 
Roger Zacharias  _____   
Pamela Zenner-Richards _____ 

  Gary Olsen   _____ 
 
 
  
 
 
 
 
 
 
 
Our Positive Core – Gateway Technical College District Board 
Our shared strengths as a Board that we draw upon to do our work: 
• Belief in the value of Gateway Technical College 
• Commitment to our community 
• Common sense of mission 
• Mutual respect 
• Sense of humor 
• Open-mindedness & willingness to question 
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III. APPROVAL OF AGENDA 

Items on the Consent Agenda for discussion 
 
 

IV. APPROVAL OF MINUTES 
A. May 4, 2015 – Public Hearing 
B. May 14, 2015 – Regular Meeting 
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    GATEWAY TECHNICAL COLLEGE DISTRICT BOARD 
Public Budget Hearing 

May 4, 2015 
 
The Gateway Technical College District Board met on Monday, May 4, 2015 at the Racine Campus, Quad 
Rooms R102, 1001 South Main Street, Racine, Wisconsin.  The meeting was called to order at 7:00 pm by 
Gary Olsen, Chairperson.   
 

I. Call to Order: 
A. Open Meeting Compliance 

• K. Bartlett confirmed the meeting was duly noticed in accordance with state statutes for open 
meeting compliance. 

 
II. Roll Call: 

 
 
 
 
 
 
 
 
 
 

Also in attendance were Bryan Albrecht, Kelly Bartlett, and 16 citizens/reporters.  
 

III. Approval of Agenda: 
A. It was moved by S. Pierce, seconded by P. Zenner-Richards, and carried to approve the agenda.   

 
IV. Budget Presentation (B. Thomey): 

A. FY15 Budget Calendar 
• May 4, 2015 = Public Hearing – present the Preliminary FY2015-16 Budget 
• May 14, 2015 = District Board – approve the FY2015-16 Budget 
• October 22, 2015 = District Board – reaffirm the tax levy 

B. Gateway Fund Structure 
• Total Gateway Budget  

- General Fund: $77.6M 
- Special Revenue – Operational Fund: $7.9M 
- Special Revenue – Non-Aidable Fund: $39.9M 
- Capital Fund: $12.0M 
- Debt Service Fund: $10.4M 
- Enterprise Fund: $0.7M 

C. Total Funding Sources 
• State Aid: 29% 
• Tax Levy: 20% 
• Federal Grants: 24% 
• Student Fees: 13% 
• Debt Proceeds: 7% 

Ram Bhatia Present 
William Duncan Excused 
Ronald J. Frederick Present 
Susan Greenfield Excused 
Bethany Ormseth Excused 
Scott Pierce Present 
Roger Zacharias Excused 
Pamela Zenner-Richards Present 
Gary Olsen Present 
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• Institutional: 7% 
D. Total Expenditures by Function 

• Instruction: 37.8% 
• Student Services: 38.3% 
• Physical Plant: 15.8% 
• General Institutional: 6.7% 
• Instructional Resources: 0.8% 
• Auxiliary Services: 0.4% 
• Public Service: 0.2% 

E. FY15 Proposed Budget Summary 
• Revenues 

• Tax Levy     $17,500,083 
• State Aid        37,989,039 
• Tuition & Fees    18,410,994 
• Other Revenue       3,708,749 
• Total Revenue   $77,608,865 

ii. Expenses 
• Salaries & Wages $46,203,684 
• Employee Benefits  18,371,522 
• Other Expenses     13,033,659 
• Total Expenses   $77,608,865 

iii. Net Revenue / (Expenses) $ -0- 
F. General Fund Revenues 

 
G. General Fund Revenues 

 
H. FY16 Tuition & Fees 
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I. FY16 Other Revenues 

 
J. General Fund Expenses    

 
K. General Fund Expenses 

 
L. FY16 Operating Expenses 
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M. Total Tax Levy 

 
N. Property Tax Impact 

• Operating tax levy budgeted at $19,594,288 
- Increase of $415,363; net new construction 
- Slight increase of 2.17% 

• Debt levy budgeted at $10,316,000 
- Increase of $716,000 
- Slight increase of 7.46% 

• Total mill rate is 0.80059 compared to 0.77031 last year, an increase of 3.93% 
• Tax rate assumes assessments are flat 
• Homeowner will pay $120.09 for a home valued at $150,000 

- $4,54 increase over last year 
O. General Fund Reserves – Percent Designated for Operations to Revenue 

•  
P. Moody’s Bond Rating – Aaa Rating – indication of Moody’s high level of confidence in Gateway’s 

fiscal policies and governance.  
• Moody’s believes the district’s financial operations will remain sound due to:  

- Prudent financial management 
- Solid General Fund reserves 
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- Sizeable, stable tax base; favorable location between Chicago and Milwaukee 
• Moody’s expects the district’s debt levels to remain manageable:  

- Average overall debt burden 
- Low direct debt 
- Rapid principal amortization 

• Moody’s notes the following challenges to the district:  
- Limited revenue generating flexibility due to state imposed levy restrictions 
- Moderate declines in enrollment 

Q. Long-Term Capital Financing – The capital borrowing plan includes $12M borrowing for general 
equipment, building remodeling and improvements, expansion & site improvements. 
• Borrowing decrease of $1M over last year 
• 7.46% increase in debt levy totaling $10,316,000 
• Increase of $716,000 

R. FY16 Capital Budget 

 
 

V. Citizen Comments 
A. No citizen comments were submitted. 

 
VI. Next Meeting Date and Adjourn 

A. Regular Meeting - Thursday, May 14, 2015, 8:00 am, Burlington Center 
B. At approximately 7:27 pm it was moved by R. Bhatia, seconded by R. Frederick and carried that 

the meeting adjourn.       
 
Submitted by,   
 
 
 
Ronald J. Frederick 
Secretary  
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    GATEWAY TECHNICAL COLLEGE DISTRICT BOARD 
Regular Meeting 

May 14, 2015 
 
The Gateway Technical College District Board met on Thursday, May 14, 2015 at the Burlington Center, 496 
McCanna Parkway, Room 100, Burlington, WI.  The meeting was called to order at 8:00 am by Gary Olsen, 
Chairperson.   
 

I. Call to Order 
A. Open Meeting Compliance 
 K. Bartlett confirmed the meeting was duly noticed in accordance with state statutes for open meeting 

compliance. 
 

II. Roll Call 
 
 
 
 
 
 
 
 
 
 

Also in attendance were Zina Haywood, Kelly Bartlett, Mary Harpe, and 32 citizens/reporters. 
 

III. Approval of Agenda 
A. It was moved by P. Zenner-Richards, seconded by W. Duncan and carried to approve the agenda. 
 

IV. Approval of Minutes 
A. It was moved by S. Pierce, seconded by R. Bhatia and carried to approve the minutes of the  

April 16, 2015 Regular Meeting.  
 

V. Citizen Comments 
A. No citizen comments were submitted. 
 

VI. Committee of the Whole 
A. Vision 3.2.1 Collaboration with High School Partners 

• Angi Becerra and Jane Finkenbine presented on Goal #2 – Create a Culture of Excellence and 
Continuous Improvement 

• 76% of High School Freshmen have decided to attend a 4 year University - Our Goal: To educate all 
high school students in our districts on the benefits of attending Gateway, how to earn credit and save 
money while they are still in high school   

• Transcripted Credit - Transcripted Credit is an agreement in which a high school teacher is certified by 
the Wisconsin Technical College System to teach a Gateway Technical College course  

• Benefits of Transcripted Credit - Students can earn college credit while still in high school, Students 
and parents save money on tuition, Students have the potential to finish college quicker which gets 
them into the workforce sooner  

• Current Transcripted Credit Breakdown 

Ram Bhatia Present 
William Duncan Present 
Ronald J. Frederick Present 
Susan Greenfield Excused 
Bethany Ormseth Excused 
Scott Pierce Present 
Roger Zacharias Excused 
Pamela Zenner-Richards Present 
Gary Olsen Present 
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•  
• Our Current Year - We have had over 1596 high school students earn Gateway Technical College 

credit. We have saved these students and their families more than $661,159.00 
• Gateway Students with Transcripted Credit - We currently have 810 students at Gateway that came in 

with Transcripted Credit from our high schools.  
• Burlington High School - 49 Students took advantage of Transcripted Credit in Fall 2014. Total of 147 

Transcripted Credits earned. Saved the parents in the district $20,306.58. Currently have 69 former 
Burlington high school students that earned Transcripted Credit and chose to attend Gateway  

• Guests from Burlington High School joined the Committee of the Whole discussion. The guests 
included: Peter Smet, Superintendent; Mike Raether, Assistant Principal; Michelle Peetz, Transcripted 
Credit Teacher; Jordan Jones, student; Alex Dunn, student; James Pech, student, Nick Rex, student.  

• The students shared personal stories about how they were able to receive Gateway credits while 
attending Burlington High School which saved their families money and go them a jump start on 
college. This also open up their though options for college and career paths after high school.  

• Mike Raether mentioned that Burlington High School is fortunate to have Gateway on each side of 
their high school. They are able to offer classes to the student that will earn them college credits and 
develop partnerships.  

• Michelle Peetz mentioned that she is a big advocate of transcripted credit because this is a great 
opportunity for the students as well as a great collaboration. Gateway is a perfect stepping stone that 
adds value for the students.  

• Peter Smet said asks the student to have a plan in place as they are ready to leave high school. The 
student should have a college application, a job application, or be enrolled in the military. This is 
referred to as a Higher Education Profile.  

• Michelle and Mike both mentioned that they plan to keep expanding their options of Gateway classes 
offered to Burlington High School students. The students enjoy saying they are college students while 
they are in high school. They are able to get college IDs and use them for discounts at places.  
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VII. Chairperson’s Report 
A. Board Goals Monitoring  

• Effective Meetings – Summary of Responses: 
- Our board meetings continue to be self-evidence of the leadership and dedication of the entire 

Gateway Team to meet our community needs. Good meeting. Congratulations to Stephanie and 
Jeff for their awards and recognition. Great presentations by all on End Statements. Good time 
management. A good meeting. It is exciting to see the new facilities at the Elkhorn Campus and 
the partnerships we're developing in the area. Meeting was great, nice to see more partnerships in 
Walworth County. No Problems. Excellent budget report and thorough info on expansion at 
Elkhorn campus. I wonder if other board members would be interested in tour of one of the 
manufacturing operations. Would be helpful to me to see where our students get employed and 
the work they do. This was a very productive meeting. The tour of the remodeling at the Elkhorn 
Campus was most impressive. Meeting more of our industry partners at the meeting was very 
positive. The two financial reports, and the HR reports were well done. 

• Business and Community Involvement 
- Beth Ormseth attended Foresight 20-20 
- Beth Ormseth assisted with Lakeview 
- Pam Zenner-Richards assisted with LSS for Racine County 
- Ron Frederick and Ram Bhatia attended the RAMAC annual meeting 

• District Boards Association Involvement 
- Bill Duncan, Ram Bhatia, Ron Frederick, Gary Olsen, and Roger Zacharias attended Spring 

District Boards Association meeting in Stevens Point, WI 
- Summit.  

• College Involvement 
- Gary Olsen attended the Law Enforcement Academy graduation  

B. Dashboard Monitoring  
• Gary Olsen reported that summer enrollment is up, new systems are in place, and enrollment is 

moving in the right direction.   
C. District Board Report 

• The Wisconsin Technical College District Boards Association has selected Layla Merrifield as its new 
executive director.  

• New officers at the DBA are Mona Mathews (President, from CVTC), Karla Hedtke (Vice President, 
from NWTC), and Pauline Jaske (Secretary/Treasurer, from WCTC).  

• The operating budget was approved. The DBA also approved a surcharge for transition costs. The fee  
can be up to $2,000 per district. 

D. July Retreat Planning 
•  The July Retreat will take place on Monday, July 13, 2015 on the Elkhorn Campus following the 

Organizational Meeting at 8:00 am.  
• Ram Bhatia suggested having some open discussion time during the retreat.  
 

VIII. President’s Report 
A. Announcements – 

• Journey Members in Attendance: Gail Gauger-Geyer, Travis Jensen, Tom Crawford, Kris Paulson, 
Patrick Stevens, Michelle Ferba-Davis, Jeanne Suda, Mia Osmundsen, and Christina Cook.  

• Bryan Albrecht thanked everyone that attended from Burlington High School. He appreciates the 
partnership and the positive feedback on Gateway Technical College.  

• Jennifer Charpentier announced the upcoming Foundation Golf Outing that will take place on 
Thursday, May 21. This outing takes place the Thursday before Memorial Day every year.  

• Bryan Albrecht announced that Gateway continues to have new articulation agreements with high 
schools including one with Union Grove High School in the EMT area.  
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• Another articulation agreement Gateway has is with UW Parkside in the area of Spanish through 
Spanish 4.  

• Zina Haywood was selected to serve as a facilitator at the American Council on Education Institute for 
New Chief Academic Officers in Washington D.C.    

• Bryan Albrecht welcomed the students at an event called Yo Puedo (I Can) that took place on the 
Elkhorn Campus. 100 + students attended to learn about making that bridge from high school to 
college.  

• Stephanie Sklba announced some of the summer camps going on this summer including: Incredible 
Body Machine, A Car-traption, solar powered go carts, and a camp at the center for sustainable living 
based on solar power.  These are just some of the camps offered this summer.   

• Bryan Albrecht announced that Gateway offered another successful day of Take Your Child to Work. 
Students got to tour programs and the campuses with their parents.  

• Gateway has an increase in number of students enrolled for summer courses.  
• Bryan Albrecht emceed that FNA Group’s ribbon cutting in Kenosha. Bryan mentioned that he greatly 

appreciates all of the partnerships between Gateway and the communities.  
B. Johnson Bank Presentation 

• Bryan Albrecht Introduced Tom Mahoney from Johnson Bank. Johnson Bank is a great advocate of 
what we do at Gateway.  

• Jennifer Charpentier spoke on the scholarship options through Johnson Bank’s donation. Gateway 
offers a Sharepoint Certificate which is paid for, but there were challenges for the students to fully 
emerge themselves in the program due to the eight hour shifts per day. Johnson Bank is giving a 
$30,000 gift to a student so they are able to fully emerge themselves in the sharepoint program.  

• Tom Mahoney thanked Gateway for having him at the Board meeting. Johnson Bank found a real 
need for this type of education in their business and in the community. We need educated graduates 
that can do this type of Sharepoint work. Thank you to Gateway for the education and the program 
that trains students to be able to do this type of work.   

 
IX. Operational Agenda  

A. Action Agenda 
1. Resolution B-2015 A.1 & A.2 – Manufacturing Remodel & Expansion South Building, Elkhorn 

Campus 
 
Gateway Technical College is proposing to remodel and expand 10,973 square feet of the Elkhorn Campus 
South Building for Manufacturing. The proposed remodel will accommodate growth, improve efficiencies, and 
enhance the student experience.  
 
The estimated cost to remodel and expand the Elkhorn Campus South Building into a Manufacturing Center is 
$1,250,000.  
 
Following discussion it was moved by S. Pierce, seconded by W. Duncan and carried to approve 
Resolution B-2015 A.1 & A.2 – Manufacturing Remodel & Expansion South Building, Elkhorn Campus.  
 

2. FY 2014-15 Budget Revision #4 
 
Administration is recommending budget revisions to both the General Fund and Capital Fund. The General Fund 
revision reflects finalized Local Tax Levy and State Aid allocations. The Capital Fund revision is a transfer of 
reserve balance to carry forward unspent prior year borrowings to complete work in progress.  
 
Following discussion it was moved by W. Duncan, seconded by P. Zenner-Richards and carried by roll 
call vote to approve FY 2014-15 Budget Revision #4.   
Aye: 6 
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Nay: 0  
Absent: 3 
 

B. Consent Agenda 
It was moved by R. Zacharias, seconded W. Duncan and carried that the following items in the consent 
agenda be approved: 
 

1. Finance 
a) Financial Statement and Expenditures over $2,500: Approved the financial statement and 

expenditures as of April 30, 2015.   
b) Cash and Investment Schedules: Approved the monthly cash reconciliation, investment 

schedule and investment report. 
2. Personnel Report: Approved the personnel report of one (1) promotion; one (1) retirement; four (4) 

resignations; two (2) terminations; no employment approvals-casual, non-instructional; and no 
employment approvals-adjunct faculty. 

3. Grants Awards: There were no Grant Awards  
4. Contracts for Instructional Delivery: Approved the contracts for instructional delivery report for 

April 2015  
5. Advisory Committee Activity Report: Approved the advisory committee 2014-2015 meeting 

schedule and new members as of May 1, 2015 
6. Approval of Program Requests: Approved the following program requests 

a) Program Title and AID Code Change Request – CNC Production Technician 
b) Gas Utility Construction & Service Technician Diploma 

7. Approval of BIDs: Approved the following BIDs 
a) 2015 Lighting Upgrade Racine Campus Bid No. 1476 
b) 2015 Parking Lot Repairs Racine Campus Bid No. 1477 
 

X. Policy Governance Monitoring Reports 
A. Ends Statement Monitoring  

 
1. End Statement #1 – Gateway provides academic programs and services that meet the current and 

future postsecondary technical education needs of our tri-community and assists in the preparation 
and transition of all learners. Academic Programs for All Learners and Online Learning Models. (Z. 
Haywood and J. Robshow)  
• Zina Haywood presented on End Statement #1, Jeff Robshaw was unable to attend.  
• Interpretation - Providing on-line and other alternative delivery methods of instruction meets the 

needs of our diverse student population. Diversity: Learning Styles, Family Obligations, Work 
Constraints, High School Students 

• VANguard Update - VANguard is Gateway’s Virtual Academic Network. It is a partnership 
between Gateway, 10 member K-12 Schools, and Enrichment Providers. VANguard is a flexible 
collaboration using distance learning technologies to meet instructional needs: Video-
Conferencing for Instruction and Enrichment, Online/Mobile Tools supplement Gateway 
Courses, On-Ground Instruction for Larger Sections, Recording and Streaming Options for 
Flexibility and Reinforcement. Partners use the equipment to share rare and hard-to-find 
coursework (like AP Calc B/C and German). In 2014-2015, VANguard served 591 High School 
Students, a 29% increase over 2013-2014. There will be continued growth with the IT Academy 
Grant Project 

• Current partners include the following: Big Foot Union High School, Burlington High School, 
Elkhorn Area School District, Evansville School District, Union Grove High School, Waterford 
Union High School, Westosha Central High School, Williams Bay School District, Wilmot Union 
High School, Wisconsin School for the Deaf, and The Milwaukee Public Museum.  
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• Zina gave a VANguard demonstration to the audience with the assistance of Allen Pearson 
using ClearSea to connect from different rooms.  

• Ray Koukari presented on the IT Academy Grant  
• Grant Covered High Schools: Elkhorn Area High School, Wilmot Union High School, Bradford 

High School, Park High School, Horlick High School, Case High School. Interested but Not in 
Grant: Union Grove, Real School, Central, and Burlington.  

• Initial Courses – Leading to State Pathway Certificate:  
- 107-193 IT Essentials                                      72 hours   3 credits 
- 103-143 Computers Professionals                  72 hours   3 credits 
- 152-187 Web Orientation                                18 hours   1 credit 
- 152-126  Intro to Programming databases      90 hours   4 credits 
- 150-105 Intro to Web/Networking Concepts   72 hours   3 credits 

• Bottom three courses will be in certificate 
• Delivery - Summer training sessions with IT Web faculty member, To cover the courses, 

competencies, BlackBoard shells, setup, Face-to-Face and via LifeSize, High School teachers 
will deliver coursework, Face-to-Face and potentially via LifeSize (Within their district), On-going 
Monitoring via LifeSize and face-to-face visits 

• Online Programs: Online - 100% of learning activities are delivered via Blackboard and take 
place asynchronously: Accounting, Graphic Communications, Instructional Assistant, IT - Web 
Developer, Supervisory Management, Technical Communications 

• Flexible Delivery Methods:  
- Accelerated - Course material is delivered in a shortened timeframe by shifting significant 

learning time to individual and group projects outside of class 
- Blended - At least 50 percent of the course is delivered face-to-face and the remaining 

hours are delivered online  
- Blocked - Multiple courses are delivered to individuals and small groups of students during 

a block of hours in an open lab setting 
- On Demand-On Line - New sections start weekly and students can register and enter the 

program during any start week. 
- Video-Conferencing - Courses delivered using IP Video Equipment including but not 

limited to Lifesize rooms and Nodal labs  
• New Pilot – “I Choose” Students must attend the first class and the last class and one other 

class during the semester face-to-face.  Other class time may be accomplished on-line or face-
to-face. 

• Utilization of Alternative Delivery - VANguard served 591 high school students - 401 of which 
earned Gateway Credit. Accelerated is a district wide total and may include duplication from the 
other alternative delivery methods if they are coded for both. 

•  
• Training – Creating Interactive Learning Enviroments (CILE) 
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- Developed to support variety of alternative methods: Accelerated, blended, 
blocked, on-demand, online, and video-conference. 

- Required as of fall 2015 
- 120 hour course – 40 hours face to face and 80 hours of online learning and one-

on-one mentoring 
- Faculty develop and deliver a course in an alternative method as part of training 
- One-week boot camp, spring 2015, for face-to-face part 
- Future offerings will spread out face-to-face time 

 
Following discussion, it was moved by R. Bhatia, seconded by P. Zenner-Richards and carried that this 
report is evidence that the college is making progress on Ends Statement #1. 

 
B. Executive Limitations 

1. 3.4 FY15-16 Budget/Forecasting Budget Approval (B. Thomey) 
• Public Budget Hearing was held on May 4, 2015 at the Racine Campus. No public comments 

were reported. No changes recommended from the Public Hearing.  
• 2015-2016 Budget: The Administration recommends the FY 2015 – 2016 budget be approved.   

 
Following discussion, it was moved by W. Duncan, seconded by P. Zenner-Richards and carried by roll 
call vote to approve 3.4 FY15-16 Budget/Forecasting Budget Approval.  
 
Aye: 6 
Nay: 0 
Absent: 3 

 
2. 3.5 Resolution No. F-2015-2016A.1 – Resolution Authorizing the Issuance of $8,000,000 General 

Obligation Promissory Notes, Series F-2015-2016A (B. Thomey)  
 

Following discussion, it was moved by W. Duncan, seconded by P. Zenner-Richards and carried by roll 
call vote to approve 3.5 Resolution No. F-2015-2016A.1 – Resolution Authorizing the Issuance of 
$8,000,000 General Obligation Promissory Notes, Series F-2015-2016A.  
 
Aye: 6 
Nay: 0 
Absent: 3  

 
XI. Board Member Community Reports 

 There were no Board Member Community Reports 
  

XII. Next Meeting Date and Adjourn 
A. Regular Meeting – Thursday, June 18, 2015, 8:00 am, Kenosha Campus 
B. At approximately 10:00 a.m. it was moved by R. Frederick, seconded by R. Bhatia and carried by roll 

call vote that the meeting was adjourned and the District Board move to executive session pursuant to 
Wisconsin Statutes 19.85(1)(c) to discuss the President’s evaluation and personnel issues. The Board 
reserves the right to reconvene in open session to take action on items discussed in executive session.  

 
Aye: 6 
Nay: 0 
Absent: 3 
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XIII. Executive Session 
At approximately 10:10 am, the Board convened in executive session. The Board did not reconvene in Open 
Session.  

 
Submitted by,   
 
 
Ronald J. Frederick 
Secretary  
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V.  CITIZEN COMMENTS 
A. The Gateway Technical College District Board has established a 

limit of thirty minutes for citizen comments.  Individuals will be limited 
to three to five minutes for their comments depending on the number 
of individuals who wish to address the Board.  Citizens wishing to 
address the Board are to sign up prior to the meeting on the forms 
provided at the entrance to the meeting room. 
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VI.  CHAIRPERSON’S REPORT 

A. Board Goals Monitoring 
B. Dashboard Monitoring 
C. July Board Retreat Planning 
D. Graduation Ceremony Video 
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VII. PRESIDENT’S REPORT 
A. Announcements  
B. New Student Services Center 
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VIII. OPERATIONAL AGENDA 
A. Action Agenda 

1. Resolution No. F-2015-2016A.2 – Resolution Awarding the Sale of $8,000,000 
General Obligation Promissory Notes, Series F-2015-2016A   

2. Resolution B-2015 B; 3-Year Strategic Facility Planning Guide for State 
Submission Fiscal Years 2015-16, 2016-17, and 2017-18 
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Roll Call __x__ 
Action  _____ 
Information _____ 

          Discussion _____ 

  
RESOLUTION NO. F-2015-2016A.2 

 RESOLUTION AWARDING THE SALE OF  
 $8,000,000 GENERAL OBLIGATION PROMISSORY NOTES, 

SERIES 2015-2016A 
 
Summary of Item: The administration is recommending Board approval of a resolution 

awarding the sale of $8,000,000 of General Obligation Promissory 
Notes, Series 2015-2016A; $1,500,000 for the public purpose of 
financing building remodeling and improvement projects; 
$6,500,000 for the public purpose of financing the acquisition of 
movable equipment. 

     
The actual sale will take place at the Board meeting.  This debt 
issue is included in the Board-approved budget for FY 2016. 
 
 
 
 

 

 
Attachments: Draft Resolution No. F-2015-2016A.2 

 
 
Ends Statements and/or 
Executive Limitations: Section 3 - Executive Limitations 

Policy 3.5 - Financial Condition 
 
Staff Liaison: Bane Thomey 
 

 
ROLL CALL 
 
Ram Bhatia  _____ 
 
William Duncan  _____ 
 
Ronald J. Frederick  _____ 
 
Susan Greenfield  _____ 
 
Bethany Ormseth  _____ 
 
 

 
Scott Pierce  _____ 
 
Roger Zacharias  _____ 
 
Pamela Zenner-Richards  _____ 
 
Gary Olsen  _____ 
 

 
 

Top786.docx or .pdf   06/03/15 

Budget Approved 
May 14, 2015 

Initial Resolution 
Approved  
May 14, 2015 

Sale of Promissory 
Notes 
June 18, 2015 
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RESOLUTION NO. F-2015-2016A.2 

RESOLUTION AWARDING THE SALE OF 
$8,000,000 GENERAL OBLIGATION PROMISSORY NOTES, SERIES 2015-2016A 

 

WHEREAS, the District Board of Gateway Technical College District, Racine, Kenosha 
and Walworth Counties, Wisconsin (the "District") has, by a resolution adopted May 14, 2015 
(the "Authorizing Resolution"), authorized the issuance of General Obligation Promissory Notes, 
Series 2015-2016A (the "Notes"), pursuant to Section 67.12(12) of the Wisconsin Statutes, in the 
amount of $1,500,000 for the public purpose of financing building remodeling and improvement 
projects and in the amount of $6,500,000 for the public purpose of financing the acquisition of 
movable equipment (the "Project"); 

 WHEREAS, the Secretary of the District caused Notices to Electors to be published in 
The Kenosha News on May 19, 2015, the Journal Times on May 20, 2015 and the Elkhorn 
Independent on May 21, 2015 giving notice of adoption of the Authorizing Resolution, 
identifying where and when the Authorizing Resolution could be inspected, and advising electors 
of their right to petition for a referendum on the question of the issuance of general obligation 
promissory notes to finance building remodeling and improvement projects and the acquisition 
of movable equipment; 

 WHEREAS, no petition for referendum has been filed with the Secretary and the time to 
file such a petition will expire on June 22, 2015;  

WHEREAS, it is the finding of the District Board that it is necessary, desirable and in the 
best interest of the District to sell the Notes to Robert W. Baird & Co. Incorporated (the 
"Purchaser"), pursuant to the terms and conditions of its note purchase proposal attached hereto 
as Exhibit A and incorporated herein by this reference (the "Proposal"). 

NOW, THEREFORE, BE IT RESOLVED by the District Board of the District that: 

Section 1.  Sale of the Notes.  The Proposal is hereby accepted (subject to the condition 
that no valid petition for a referendum is filed by June 22, 2015 in connection with the Notes) 
and the Chief Financial Officer/Vice President Finance and Administration or other appropriate 
officer or officers of the District are authorized and directed to execute an acceptance of the 
Proposal on behalf of the District.  To evidence the obligation of the District, the Chairperson 
and Secretary are hereby authorized, empowered and directed to make, execute, issue and sell to 
the Purchaser for, on behalf of and in the name of the District, the Notes aggregating the 
principal amount of EIGHT MILLION DOLLARS ($8,000,000) for the sum set forth on the 
Proposal, plus accrued interest to the date of delivery. 

Section 2.  Terms of the Notes.  The Notes shall be designated "General Obligation 
Promissory Notes, Series 2015-2016A"; shall be issued in the aggregate principal amount of 
$8,000,000; shall be dated July 9, 2015; shall be in the denomination of $5,000 or any integral 
multiple thereof; shall be numbered R-1 and upward; and shall bear interest at the rates per 
annum and mature on April 1 of each year, in the years and principal amounts as set forth on the 
Pricing Summary attached hereto as Exhibit B-1 and incorporated herein by this reference.  
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Interest shall be payable semi-annually on April 1 and October 1 of each year commencing on 
October 1, 2015.  Interest shall be computed upon the basis of a 360-day year of twelve 30-day 
months and will be rounded pursuant to the rules of the Municipal Securities Rulemaking Board.  
The schedule of principal and interest payments due on the Notes is set forth on the Debt Service 
Schedule attached hereto as Exhibit B-2 and incorporated herein by this reference (the 
"Schedule"). 

Section 3.  Redemption Provisions.  The Notes maturing on April 1, 2024 and thereafter 
shall be subject to redemption prior to maturity, at the option of the District, on April 1, 2023 or 
on any date thereafter.  Said Notes shall be redeemable as a whole or in part, and if in part, from 
maturities selected by the District and within each maturity, by lot, at the principal amount 
thereof, plus accrued interest to the date of redemption. 

Section 4.  Form of the Notes.  The Notes shall be issued in registered form and shall be 
executed and delivered in substantially the form attached hereto as Exhibit C and incorporated 
herein by this reference. 

Section 5.  Tax Provisions. 

(A)  Direct Annual Irrepealable Tax Levy.  For the purpose of paying the 
principal of and interest on the Notes as the same becomes due, the full faith, credit and 
resources of the District are hereby irrevocably pledged, and there is hereby levied upon all of 
the taxable property of the District a direct annual irrepealable tax in the years 2015 through 
2024 for the payments due in the years 2015 through 2025 in the amounts set forth on the 
Schedule.  The amount of tax levied in the year 2015 shall be the total amount of debt service 
due on the Notes in the years 2015 and 2016; provided that the amount of such tax carried onto 
the tax rolls shall be abated by any amounts appropriated pursuant to subsection (D) below 
which are applied to payment of principal of or interest on the Notes in the year 2015. 

(B)  Tax Collection.  So long as any part of the principal of or interest on the 
Notes remains unpaid, the District shall be and continue without power to repeal such levy or 
obstruct the collection of said tax until all such payments have been made or provided for.  After 
the issuance of the Notes, said tax shall be, from year to year, carried onto the tax roll of the 
District and collected in addition to all other taxes and in the same manner and at the same time 
as other taxes of the District for said years are collected, except that the amount of tax carried 
onto the tax roll may be reduced in any year by the amount of any surplus money in the Debt 
Service Fund Account created below. 

(C)  Additional Funds.  If at any time there shall be on hand insufficient funds 
from the aforesaid tax levy to meet principal and/or interest payments on said Notes when due, 
the requisite amounts shall be paid from other funds of the District then available, which sums 
shall be replaced upon the collection of the taxes herein levied. 
 

(D)  Appropriation.  The District hereby appropriates from proceeds of the Notes 
or other funds of the District on hand a sum sufficient to be irrevocably deposited in the 
segregated Debt Service Fund Account created below and used to pay the interest on the Notes 
coming due on October 1, 2015 as set forth on the Schedule. 
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Section 6.  Segregated Debt Service Fund Account. 

 
(A)  Creation and Deposits.  There be and there hereby is established in the 

treasury of the District, if one has not already been created, a debt service fund, separate and 
distinct from every other fund, which shall be maintained in accordance with generally accepted 
accounting principles.  Debt service or sinking funds established for obligations previously 
issued by the District may be considered as separate and distinct accounts within the debt service 
fund. 
 

Within the debt service fund, there hereby is established a separate and distinct account 
designated as the "Debt Service Fund Account for $8,000,000 General Obligation Promissory 
Notes, Series 2015-2016A" (the "Debt Service Fund Account") and such account shall be 
maintained until the indebtedness evidenced by the Notes is fully paid or otherwise extinguished.  
The District Treasurer shall deposit in the Debt Service Fund Account (i) all accrued interest 
received by the District at the time of delivery of and payment for the Notes; (ii) any premium 
which may be received by the District above the par value of the Notes and accrued interest 
thereon; (iii) all money raised by the taxes herein levied and any amounts appropriated for the 
specific purpose of meeting principal of and interest on the Notes when due; (iv) such other sums 
as may be necessary at any time to pay principal of and interest on the Notes when due; (v) 
surplus monies in the Borrowed Money Fund as specified below; and (vi) such further deposits 
as may be required by Section 67.11, Wisconsin Statutes. 
 

(B)  Use and Investment.  No money shall be withdrawn from the Debt Service 
Fund Account and appropriated for any purpose other than the payment of principal of and 
interest on the Notes until all such principal and interest has been paid in full and the Notes 
canceled; provided (i) the funds to provide for each payment of principal of and interest on the 
Notes prior to the scheduled receipt of taxes from the next succeeding tax collection may be 
invested in direct obligations of the United States of America maturing in time to make such 
payments when they are due or in other investments permitted by law; and (ii) any funds over 
and above the amount of such principal and interest payments on the Notes may be used to 
reduce the next succeeding tax levy, or may, at the option of the District, be invested by 
purchasing the Notes as permitted by and subject to Section 67.11(2)(a), Wisconsin Statutes, or 
in permitted municipal investments under the pertinent provisions of the Wisconsin Statutes 
("Permitted Investments"), which investments shall continue to be a part of the Debt Service 
Fund Account.  Any investment of the Debt Service Fund Account shall at all times conform 
with the provisions of the Internal Revenue Code of 1986, as amended (the "Code") and any 
applicable Treasury Regulations (the "Regulations"). 
 

(C)  Remaining Monies.  When all of the Notes have been paid in full and 
canceled, and all Permitted Investments disposed of, any money remaining in the Debt Service 
Fund Account shall be transferred and deposited in the general fund of the District, unless the 
District Board directs otherwise. 
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Section 7.  Proceeds of the Notes; Segregated Borrowed Money Fund.  The proceeds of 
the Notes (the "Note Proceeds") (other than any premium and accrued interest which must be 
paid at the time of the delivery of the Notes into the Debt Service Fund Account created above) 
shall be deposited into a special fund separate and distinct from all other funds of the District and 
disbursed solely for the purposes for which borrowed or for the payment of the principal of and 
the interest on the Notes.  Monies in the Borrowed Money Fund may be temporarily invested in 
Permitted Investments.  Any monies, including any income from Permitted Investments, 
remaining in the Borrowed Money Fund after the purposes for which the Notes have been issued 
have been accomplished, and, at any time, any monies as are not needed and which obviously 
thereafter cannot be needed for such purposes shall be deposited in the Debt Service Fund 
Account. 

Section 8.  No Arbitrage.  All investments made pursuant to this Resolution shall be 
Permitted Investments, but no such investment shall be made in such a manner as would cause 
the Notes to be "arbitrage bonds" within the meaning of Section 148 of the Code or the 
Regulations and an officer of the District, charged with the responsibility for issuing the Notes, 
shall certify as to facts, estimates, circumstances and reasonable expectations in existence on the 
date of delivery of the Notes to the Purchaser which will permit the conclusion that the Notes are 
not "arbitrage bonds," within the meaning of the Code or Regulations. 

Section 9.  Compliance with Federal Tax Laws.  (a)  The District represents and 
covenants that the projects financed by the Notes and the ownership, management and use of the 
projects will not cause the Notes to be "private activity bonds" within the meaning of Section 
141 of the Code.  The District further covenants that it shall comply with the provisions of the 
Code to the extent necessary to maintain the tax-exempt status of the interest on the Notes 
including, if applicable, the rebate requirements of Section 148(f) of the Code.  The District 
further covenants that it will not take any action, omit to take any action or permit the taking or 
omission of any action within its control (including, without limitation, making or permitting any 
use of the proceeds of the Notes) if taking, permitting or omitting to take such action would 
cause any of the Notes to be an arbitrage bond or a private activity bond within the meaning of 
the Code or would otherwise cause interest on the Notes to be included in the gross income of 
the recipients thereof for federal income tax purposes.  The Secretary or other officer of the 
District charged with the responsibility of issuing the Notes shall provide an appropriate 
certificate of the District certifying that the District can and covenanting that it will comply with 
the provisions of the Code and Regulations. 
 

(b) The District also covenants to use its best efforts to meet the requirements and 
restrictions of any different or additional federal legislation which may be made applicable to the 
Notes provided that in meeting such requirements the District will do so only to the extent 
consistent with the proceedings authorizing the Notes and the laws of the State of Wisconsin and 
to the extent that there is a reasonable period of time in which to comply. 
 

Section 10.  Execution of the Notes; Closing; Professional Services.  The Notes shall be 
issued in printed form, executed on behalf of the District by the manual or facsimile signatures of 
the Chairperson and Secretary, authenticated, if required, by the Fiscal Agent (defined below), 
sealed with its official or corporate seal, if any, or a facsimile thereof, and delivered to the 
Purchaser upon payment to the District of the purchase price thereof, plus accrued interest to the 
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date of delivery (the "Closing").  The facsimile signature of either of the officers executing the 
Notes may be imprinted on the Notes in lieu of the manual signature of the officer but, unless the 
District has contracted with a fiscal agent to authenticate the Notes, at least one of the signatures 
appearing on each Note shall be a manual signature.  In the event that either of the officers 
whose signatures appear on the Notes shall cease to be such officers before the Closing, such 
signatures shall, nevertheless, be valid and sufficient for all purposes to the same extent as if they 
had remained in office until the Closing.  The aforesaid officers are hereby authorized and 
directed to do all acts and execute and deliver the Notes and all such documents, certificates and 
acknowledgements as may be necessary and convenient to effectuate the Closing.  The District 
hereby authorizes the officers and agents of the District to enter into, on its behalf, agreements 
and contracts in conjunction with the Notes, including but not limited to agreements and 
contracts for legal, trust, fiscal agency, disclosure and continuing disclosure, and rebate 
calculation services.  Any such contract heretofore entered into in conjunction with the issuance 
of the Notes is hereby ratified and approved in all respects. 

Section 11.  Payment of the Notes; Fiscal Agent.  The principal of and interest on the 
Notes shall be paid by the District Secretary or District Treasurer (the "Fiscal Agent"). 
 

Section 12.  Persons Treated as Owners; Transfer of Notes.  The District shall cause 
books for the registration and for the transfer of the Notes to be kept by the Fiscal Agent.  The 
person in whose name any Note shall be registered shall be deemed and regarded as the absolute 
owner thereof for all purposes and payment of either principal or interest on any Note shall be 
made only to the registered owner thereof.  All such payments shall be valid and effectual to 
satisfy and discharge the liability upon such Note to the extent of the sum or sums so paid. 

Any Note may be transferred by the registered owner thereof by surrender of the Note at 
the office of the Fiscal Agent, duly endorsed for the transfer or accompanied by an assignment 
duly executed by the registered owner or his attorney duly authorized in writing.  Upon such 
transfer, the Chairperson and Secretary shall execute and deliver in the name of the transferee or 
transferees a new Note or Notes of a like aggregate principal amount, series and maturity and the 
Fiscal Agent shall record the name of each transferee in the registration book.  No registration 
shall be made to bearer.  The Fiscal Agent shall cancel any Note surrendered for transfer. 

The District shall cooperate in any such transfer, and the Chairperson and Secretary are 
authorized to execute any new Note or Notes necessary to effect any such transfer. 

Section 13.  Record Date.  The fifteenth day of each calendar month next preceding each 
interest payment date shall be the record date for the Notes (the "Record Date").  Payment of 
interest on the Notes on any interest payment date shall be made to the registered owners of the 
Notes as they appear on the registration book of the District at the close of business on the 
Record Date. 

Section 14.  Utilization of The Depository Trust Company Book-Entry-Only System.  In 
order to make the Notes eligible for the services provided by The Depository Trust Company, 
New York, New York ("DTC"), the District agrees to the applicable provisions set forth in the 
Blanket Issuer Letter of Representations previously executed on behalf of the District and on file 
in the District office. 
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Section 15.  Official Statement.  The District Board hereby approves the Preliminary 
Official Statement with respect to the Notes and deems the Preliminary Official Statement as 
"final" as of its date for purposes of SEC Rule 15c2-12 promulgated by the Securities and 
Exchange Commission pursuant to the Securities and Exchange Act of 1934 (the "Rule").  All 
actions taken by officers of the District in connection with the preparation of such Preliminary 
Official Statement and any addenda to it or Final Official Statement are hereby ratified and 
approved.  In connection with the Closing, the appropriate District official shall certify the 
Preliminary Official Statement and any addenda or Final Official Statement.  The Secretary shall 
cause copies of the Preliminary Official Statement and any addenda or Final Official Statement 
to be distributed to the Purchaser. 

Section 16.  Undertaking to Provide Continuing Disclosure.  The District hereby 
covenants and agrees, for the benefit of the owners of the Notes, to enter into a written 
undertaking (the "Undertaking") if required by the Rule to provide continuing disclosure of 
certain financial information and operating data and timely notices of the occurrence of certain 
events in accordance with the Rule.  The Undertaking shall be enforceable by the owners of the 
Notes or by the Purchaser on behalf of such owners (provided that the rights of the owners and 
the Purchaser to enforce the Undertaking shall be limited to a right to obtain specific 
performance of the obligations thereunder and any failure by the District to comply with the 
provisions of the Undertaking shall not be an event of default with respect to the Notes). 

To the extent required under the Rule, the Chairperson and Secretary, or other officer of 
the District charged with the responsibility for issuing the Notes, shall provide a Continuing 
Disclosure Certificate for inclusion in the transcript of proceedings, setting forth the details and 
terms of the District's Undertaking. 

Section 17.  Record Book.  The Secretary shall provide and keep the transcript of 
proceedings as a separate record book (the "Record Book") and shall record a full and correct 
statement of every step or proceeding had or taken in the course of authorizing and issuing the 
Notes in the Record Book. 

Section 18.  Bond Insurance.  If the Purchaser determines to obtain municipal bond 
insurance with respect to the Notes, the officers of the District are authorized to take all actions 
necessary to obtain such municipal bond insurance.  The Chairperson and Secretary are 
authorized to agree to such additional provisions as the bond insurer may reasonably request and 
which are acceptable to the Chairperson and Secretary including provisions regarding restrictions 
on investment of Note proceeds, the payment procedure under the municipal bond insurance 
policy, the rights of the bond insurer in the event of default and payment of the Notes by the 
bond insurer and notices to be given to the bond insurer.  In addition, any reference required by 
the bond insurer to the municipal bond insurance policy shall be made in the form of Note 
provided herein. 
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Section 19.  Conflicting Resolutions; Severability; Effective Date.  All prior resolutions, 
rules or other actions of the District Board or any parts thereof in conflict with the provisions 
hereof shall be, and the same are, hereby rescinded insofar as the same may so conflict.  In the 
event that any one or more provisions hereof shall for any reason be held to be illegal or invalid, 
such illegality or invalidity shall not affect any other provisions hereof.  The foregoing shall take 
effect immediately upon adoption and approval in the manner provided by law. 

Adopted, approved and recorded June 18, 2015. 

 

_____________________________ 
Gary Olsen 
Chairperson 

ATTEST: 

____________________________ 
Ronald J. Frederick 
Secretary (SEAL) 
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EXHIBIT A 

Note Purchase Proposal 

To be provided by Robert W. Baird & Co. Incorporated and incorporated into the Resolution. 
 

(See Attached) 
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EXHIBIT B-1 

Pricing Summary 

To be provided by Robert W. Baird & Co. Incorporated and incorporated into the Resolution. 

(See Attached)
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EXHIBIT B-2 

Debt Service Schedule and Irrepealable Tax Levies 

To be provided by Robert W. Baird & Co. Incorporated and incorporated into the Resolution.  

(See Attached)
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EXHIBIT C 
 

(Form of Note) 
 
 

UNITED STATES OF AMERICA 
REGISTERED STATE OF WISCONSIN DOLLARS 

RACINE, KENOSHA AND WALWORTH COUNTIES 
NO. R-___ GATEWAY TECHNICAL COLLEGE DISTRICT $_______ 

GENERAL OBLIGATION PROMISSORY NOTE, SERIES 2015-2016A 
 
 

MATURITY DATE:  ORIGINAL DATE OF ISSUE: INTEREST RATE:    CUSIP: 

April 1, _____ July 9, 2015 ____% ______ 

DEPOSITORY OR ITS NOMINEE NAME:  CEDE & CO. 

PRINCIPAL AMOUNT: _______________________ THOUSAND DOLLARS 
($__________) 

FOR VALUE RECEIVED, Gateway Technical College District, Racine, Kenosha and 
Walworth Counties, Wisconsin (the "District"), hereby acknowledges itself to owe and promises 
to pay to the Depository or its Nominee Name (the "Depository") identified above (or to 
registered assigns), on the maturity date identified above, the principal amount identified above, 
and to pay interest thereon at the rate of interest per annum identified above, all subject to the 
provisions set forth herein regarding redemption prior to maturity.  Interest shall be payable 
semi-annually on April 1 and October 1 of each year commencing on October 1, 2015 until the 
aforesaid principal amount is paid in full.  Both the principal of and interest on this Note are 
payable to the registered owner in lawful money of the United States.  Interest payable on any 
interest payment date shall be paid by wire transfer to the Depository in whose name this Note is 
registered on the Bond Register maintained by the Secretary or District Treasurer (the "Fiscal 
Agent") or any successor thereto at the close of business on the 15th day of the calendar month 
next preceding the semi-annual interest payment date (the "Record Date").  This Note is payable 
as to principal upon presentation and surrender hereof at the office of the Fiscal Agent. 

For the prompt payment of this Note together with interest hereon as aforesaid and for the 
levy of taxes sufficient for that purpose, the full faith, credit and resources of the District are 
hereby irrevocably pledged. 
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This Note is one of an issue of Notes aggregating the principal amount of $8,000,000, all 
of which are of like tenor, except as to denomination, interest rate, maturity date and redemption 
provision, issued by the District pursuant to the provisions of Section 67.12(12), Wisconsin 
Statutes, for the public purposes of financing building remodeling and improvement projects 
($1,500,000) and the acquisition of movable equipment ($6,500,000), all as authorized by 
resolutions of the District Board duly adopted by said governing body at meetings held on 
May 14, 2015 and June 18, 2015.  Said resolutions are recorded in the official minutes of the 
District Board for said dates. 

The Notes maturing on April 1, 2024 and thereafter are subject to redemption prior to 
maturity, at the option of the District, on April 1, 2023 or on any date thereafter.  Said Notes are 
redeemable as a whole or in part, and if in part, from maturities selected by the District and 
within each maturity, by lot (as selected by the Depository), at the principal amount thereof, plus 
accrued interest to the date of redemption. 

In the event the Notes are redeemed prior to maturity, as long as the Notes are in 
book-entry-only form, official notice of the redemption will be given by mailing a notice by 
registered or certified mail, overnight express delivery, facsimile transmission, electronic 
transmission or in any other manner required by the Depository, to the Depository not less than 
thirty (30) days nor more than sixty (60) days prior to the redemption date.  If less than all of the 
Notes of a maturity are to be called for redemption, the Notes of such maturity to be redeemed 
will be selected by lot.  Such notice will include but not be limited to the following:  the 
designation, date and maturities of the Notes called for redemption, CUSIP numbers, and the 
date of redemption.  Any notice provided as described herein shall be conclusively presumed to 
have been duly given, whether or not the registered owner receives the notice.  The Notes shall 
cease to bear interest on the specified redemption date provided that federal or other immediately 
available funds sufficient for such redemption are on deposit at the office of the Depository at 
that time.  Upon such deposit of funds for redemption the Notes shall no longer be deemed to be 
outstanding. 

It is hereby certified and recited that all conditions, things and acts required by law to 
exist or to be done prior to and in connection with the issuance of this Note have been done, have 
existed and have been performed in due form and time; that the aggregate indebtedness of the 
District, including this Note and others issued simultaneously herewith, does not exceed any 
limitation imposed by law or the Constitution of the State of Wisconsin; and that a direct annual 
irrepealable tax has been levied sufficient to pay this Note, together with the interest thereon, 
when and as payable. 

This Note is transferable only upon the books of the District kept for that purpose at the 
office of the Fiscal Agent, only in the event that the Depository does not continue to act as 
depository for the Notes, and the District appoints another depository, upon surrender of the Note 
to the Fiscal Agent, by the registered owner in person or his duly authorized attorney, together 
with a written instrument of transfer (which may be endorsed hereon) satisfactory to the Fiscal 
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Agent duly executed by the registered owner or his duly authorized attorney.  Thereupon a new 
fully registered Note in the same aggregate principal amount shall be issued to the new 
depository in exchange therefor and upon the payment of a charge sufficient to reimburse the 
District for any tax, fee or other governmental charge required to be paid with respect to such 
registration.  The Fiscal Agent shall not be obliged to make any transfer of the Notes (i) after the 
Record Date, (ii) during the fifteen (15) calendar days preceding the date of any publication of 
notice of any proposed redemption of the Notes, or (iii) with respect to any particular Note, after 
such Note has been called for redemption.  The Fiscal Agent and District may treat and consider 
the Depository in whose name this Note is registered as the absolute owner hereof for the 
purpose of receiving payment of, or on account of, the principal or redemption price hereof and 
interest due hereon and for all other purposes whatsoever.  The Notes are issuable solely as 
negotiable, fully-registered Notes without coupons in the denomination of $5,000 or any integral 
multiple thereof. 

 No delay or omission on the part of the owner hereof to exercise any right hereunder shall 
impair such right or be considered as a waiver thereof or as a waiver of or acquiescence in any 
default hereunder. 
 

IN WITNESS WHEREOF, the Gateway Technical College District, Racine, Kenosha 
and Walworth Counties, Wisconsin, by its governing body, has caused this Note to be executed 
for it and in its name by the manual or facsimile signatures of its duly qualified Chairperson and 
Secretary; and to be sealed with its official or corporate seal, if any, all as of the original date of 
issue specified above. 

GATEWAY TECHNICAL COLLEGE DISTRICT, 
RACINE, KENOSHA AND WALWORTH 
COUNTIES, WISCONSIN 

 

By: ______________________________ 
Gary Olsen 
Chairperson 

(SEAL) 

By: ______________________________ 
Ronald J. Frederick 
Secretary 

June 18, 2015 
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 -4- 

ASSIGNMENT 

FOR VALUE RECEIVED, the undersigned sells, assigns and transfers unto 
____________________________________________________________________________ 

(Name and Address of Assignee) 

____________________________________________________________________________ 
(Social Security or other Identifying Number of Assignee) 

the within Note and all rights thereunder and hereby irrevocably constitutes and appoints 
______________________________________, Legal Representative, to transfer said Note on 
the books kept for registration thereof, with full power of substitution in the premises. 

Dated:  _____________________ 

Signature Guaranteed: 

_____________________________   ________________________________ 
(e.g. Bank, Trust Company    (Depository or Nominee Name) 
or Securities Firm) 

NOTICE:  This signature must correspond with the 
name of the Depository or Nominee Name as it 
appears upon the face of the within Note in every 
particular, without alteration or enlargement or any 
change whatever. 

____________________________ 
(Authorized Officer) 

June 18, 2015 
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VIII.  OPERATIONAL AGENDA 
B. Consent Agenda 

1. Finance 
a) Financial Statement and Expenditures over $2,500 
b) Cash and Investment Schedules 

2. Personnel Report 
3. Grant Awards 
4. Contracts for Instructional Delivery 
5. Advisory Committee Activity Report 
6. Approval of BIDs:  

a) Bid No. 1478 -  Racine Campus Lake and Lincoln Building Facade Repairs 
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 GATEWAY TECHNICAL COLLEGE DISTRICT BOARD 
 
 
 Roll Call                    
 Action   X 
 Information               
 Discussion                
 
 

 FINANCIAL STATEMENT AND EXPENDITURES OVER $2,500 
 
 
 
 
Summary of Item: Summary of revenue and expenditures as of 5/31/15 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
Ends Statements and/or Executive Limitations 

Section 3 - Executive Limitations 
Policy 3.5   Financial Condition 

 
 
 
 
 
Staff Liaison:  Bane Thomey 
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06/04/15
GATEWAY TECHNICAL COLLEGE

2014-15 SUMMARY OF REVENUE & EXPENDITURES AS OF    5/31/15

COMBINED FUNDS 2014-15 2014-15 2014-15
APPROVED WORKING ACTUAL PERCENT

BUDGET BUDGET TO DATE INCURRED

REVENUE:

  LOCAL GOVERNMENT 28,981,083$    28,778,925$     28,848,567$    100.24%

  STATE  AIDS 42,913,039      43,115,197       40,686,607      94.37%

  STATUTORY PROGRAM FEES 17,034,937      17,034,937       15,439,859      90.64%

  MATERIAL FEES 797,467           797,467            746,157           93.57%

  OTHER STUDENT FEES 3,199,974        3,199,974         2,791,660        87.24%

  INSTITUTIONAL 9,630,000        9,630,000         7,937,549        82.43%

  FEDERAL 40,588,000      40,588,000       32,230,135      79.41%

  OTHER RESOURCES 13,465,000      14,045,000       15,455,464      110.04%

TOTAL REVENUE & OTHER RESOURCES 156,609,500$  157,189,500$   144,135,998$  91.70%

EXPENDITURES BY FUNCTION:

  INSTRUCTIONAL 61,487,136$    61,330,136$     52,100,432$    84.95%

  INSTRUCTIONAL RESOURCES 1,271,370        1,271,370         1,141,983        89.82%

  STUDENT SERVICES 56,142,749      57,079,749       46,550,797      81.55%

  GENERAL INSTITUTIONAL 11,200,783      11,254,783       8,922,029        79.27%

  PHYSICAL PLANT 25,662,962      26,813,427       25,025,326      93.33%

  AUXILIARY SERVICES 600,000           600,000            459,168           76.53%

  PUBLIC SERVICES 395,000           395,000            364,592           92.30%

TOTAL  EXPENDITURES 156,760,000$  158,744,465$   134,564,327$  84.77%

EXPENDITURES BY FUNDS:
  GENERAL $79,245,000 $79,445,000 $67,725,586 85.25%
  SPECIAL REVENUE - OPERATIONAL 9,221,000 9,221,000 6,752,127 73.23%
  SPECIAL REVENUE - NON AIDABLE 44,504,000 44,504,000 36,352,966 81.68%
  CAPITAL PROJECTS 13,390,000 15,174,465 13,600,540 89.63%
  DEBT SERVICE 9,800,000 9,800,000 9,673,940 98.71%
  ENTERPRISE 600,000 600,000 459,168 76.53%

TOTAL  EXPENDITURES 156,760,000$  158,744,465$   134,564,327$  84.77%
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06/04/15
GATEWAY TECHNICAL COLLEGE

2014-15 SUMMARY OF REVENUE & EXPENDITURES AS OF    5/31/15

GENERAL  FUND 2014-15 2014-15 2014-15

APPROVED WORKING ACTUAL PERCENT

BUDGET BUDGET TO DATE INCURRED

REVENUE:

  LOCAL GOVERNMENT 17,250,083$   17,047,925$   17,040,203$   99.95%

  STATE  AIDS 37,989,039     38,191,197     37,576,042     98.39%

  STATUTORY PROGRAM FEES 17,034,937     17,034,937     15,439,859     90.64%

  MATERIAL FEES 797,467          797,467          746,157          93.57%

  OTHER STUDENT FEES 2,052,974       2,052,974       1,748,218       85.16%

  FEDERAL REVENUE 30,000            30,000            24,950            83.17%

  INSTITUTIONAL 3,820,000       3,820,000       2,658,386       69.59%

  OTHER RESOURCES -                      -                      -                      

TOTAL REVENUE & OTHER RESOURCES 78,974,500$   78,974,500$   75,233,815$   95.26%

EXPENDITURES BY FUNCTION:

  INSTRUCTIONAL 51,853,136$   51,225,136$   44,530,925$   86.93%

  INSTRUCTIONAL RESOURCES 1,248,370       1,248,370       1,129,218       90.46%

  STUDENT SERVICES 10,249,749     11,077,749     8,916,159       80.49%

  GENERAL INSTITUTIONAL 7,892,283       7,946,283       6,536,667       82.26%

  PHYSICAL PLANT 8,001,462       7,947,462       6,612,617       83.20%

TOTAL EXPENDITURES 79,245,000$   79,445,000$   67,725,586$   85.25%
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06/04/15
GATEWAY TECHNICAL COLLEGE

2014-15 SUMMARY OF REVENUE & EXPENDITURES AS OF    5/31/15

SPECIAL REVENUE -OPERATIONAL FUND 2014-15 2014-15 2014-15

APPROVED WORKING ACTUAL PERCENT

BUDGET BUDGET TO DATE INCURRED

REVENUE:

  LOCAL GOVERNMENT 2,086,000$  2,086,000$  2,163,364$     103.71%

  STATE AIDS 2,284,000    2,284,000    1,014,554       44.42%

  FEDERAL 4,389,000    4,389,000    2,957,844       67.39%

  INSTITUTIONAL 462,000       462,000       558,644          120.92%

TOTAL REVENUE & OTHER RESOURCES 9,221,000$  9,221,000$  6,694,406$     72.60%

EXPENDITURES BY FUNCTION:

  INSTRUCTIONAL 5,940,000$  5,831,000$  3,986,681$     68.37%

  STUDENT SERVICES 2,070,000    2,179,000    1,873,475       85.98%

  GENERAL INSTITUTIONAL 844,000       844,000       549,102          65.06%

  PHYSICAL PLANT 32,000         32,000         32,555           
  PUBLIC SERVICES 335,000       335,000       310,313          92.63%

TOTAL EXPENDITURES 9,221,000$  9,221,000$  6,752,126$     73.23%
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06/04/15
GATEWAY TECHNICAL COLLEGE

2014-15 SUMMARY OF REVENUE & EXPENDITURES AS OF    5/31/15

SPECIAL REVENUE-NON AIDABLE FUND 2014-15 2014-15 2014-15

APPROVED WORKING ACTUAL PERCENT

BUDGET BUDGET TO DATE INCURRED

REVENUE:

  STATE  AIDS 2,570,000$     2,570,000$     2,096,011$     81.56%

  OTHER STUDENT FEES 887,000          887,000          817,956          92.22%

  INSTITUTIONAL 4,948,000       4,948,000       4,337,321       87.66%

  FEDERAL 36,099,000     36,099,000     29,168,519     80.80%

TOTAL REVENUE & OTHER RESOURCES 44,504,000$   44,504,000$   36,419,807$   81.83%

EXPENDITURES BY FUNCTION:

  STUDENT SERVICES 43,753,000$   43,753,000$   35,694,628$   81.58%

  GENERAL INSTITUTIONAL 751,000          751,000          658,338          87.66%

TOTAL EXPENDITURES 44,504,000$   44,504,000$   36,352,966$   81.68%
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06/04/15

GATEWAY TECHNICAL COLLEGE
2014-15 SUMMARY OF REVENUE & EXPENDITURES AS OF    5/31/15

CAPITAL PROJECTS FUND 2014-5 2014-5 2014-5
APPROVED WORKING ACTUAL PERCENT

BUDGET BUDGET TO DATE INCURRED

REVENUE:
   LOCAL GOVERNMENT -$                   -$                   -$                   
   STATE  AIDS 70,000            70,000            -                     0.00%
   FEDERAL 70,000            70,000            78,822            112.60%
   INSTITUTIONAL 100,000          100,000          82,941            82.94%
   OTHER RESOURCES 13,150,000     13,730,000     13,730,000     100.00%

TOTAL REVENUE & OTHER RESOURCES 13,390,000$   13,970,000$   13,891,763$   99.44%

EXPENDITURES BY FUNCTION:
  INSTRUCTIONAL 3,694,000$     4,274,000$     3,582,826$     83.83%
  INSTRUCTIONAL - RESOURCES 23,000            23,000            12,765            55.50%
  STUDENT SERVICES 70,000            70,000            66,535            95.05%
  GENERAL INSTITUTIONAL 1,713,500       1,713,500       1,177,922       68.74%
  PHYSICAL PLANT 7,829,500       9,033,965       8,706,214       96.37%
  PUBLIC  SERVICE 60,000            60,000            54,279            90.47%

TOTAL EXPENDITURES 13,390,000$   15,174,465$   13,600,541$   89.63%
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06/04/15

DEBT SERVICE FUND 2014-15 2014-15 2014-15
APPROVED WORKING ACTUAL PERCENT

BUDGET BUDGET TO DATE INCURRED

REVENUE:
  LOCAL GOVERNMENT 9,600,000$  9,600,000$  9,600,000$   100.00%
  INSTITUTIONAL 5,000 5,000 1,067 21.34%
 OTHER RESOURCES 315,000$     315,000 1,725,464 547.77%

TOTAL REVENUE & OTHER RESOURCES 9,920,000$  9,920,000$  11,326,531$ 114.18%

EXPENDITURES BY FUNCTION:
  PHYSICAL PLANT 9,800,000$  9,800,000$  9,673,940$   98.71%

TOTAL EXPENDITURES 9,800,000$  9,800,000$  9,673,940$   98.71%

GATEWAY TECHNICAL COLLEGE
2014-15 SUMMARY OF REVENUE & EXPENDITURES AS OF    5/31/15
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06/04/15

GATEWAY TECHNICAL COLLEGE
2014-15 SUMMARY OF REVENUE & EXPENDITURES AS OF    5/31/15

ENTERPRISE FUND 2014-15 2014-15 2014-15
APPROVED WORKING ACTUAL PERCENT

BUDGET BUDGET TO DATE INCURRED

REVENUE:
  LOCAL GOVERNMENT 45,000$         45,000$        45,000$      100.00%
  OTHER STUDENT FEES 260,000         260,000        225,486      86.73%
  INSTITUTIONAL 295,000         295,000        299,190      101.42%
  FEDERAL - - -

TOTAL REVENUE & OTHER RESOURCES 600,000$       600,000$      569,676$    94.95%

EXPENDITURES BY FUNCTION:
  AUXILIARY SERVICES 600,000$       600,000$      459,168$    76.53%

TOTAL EXPENDITURES 600,000$       600,000$      459,168$    76.53%
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 GATEWAY TECHNICAL COLLEGE DISTRICT BOARD 
 
 
 Roll Call                     
 Action  X                        
 Information        
 Discussion                
 
 

 CASH AND INVESTMENT SCHEDULES 
 
 
 
 
Summary of Item: Monthly cash and investment schedules 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Ends Statements and/or Executive Limitations: 

Section 3 - Executive Limitations 
Policy 3.5 Financial Condition   

 
 
 
 
 
 
Staff Liaison:  Bane Thomey 
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Cash Balance March 31, 2015 58,958,498.78$    

PLUS:

Cash Receipts 2,925,823.95        

61,884,322.73$    
LESS:

Disbursement:
Payroll 3,921,089.12   
Accounts Payable 12,149,406.44 16,070,495.56      

Cash Balance March 31, 2015 45,813,827.17$    

 

DISPOSITION OF FUNDS

Cash in Bank (14,830.89)           

Cash In Transit 51,881.26             

Investments 45,772,626.80      

Cash-on-hand 4,150.00              

TOTAL:  April 30, 2015 45,813,827.17$    

GATEWAY TECHNICAL COLLEGE

MONTHLY CASH RECONCILIATION

FOR THE MONTH ENDING  April 30, 2015

June 18, 2015 
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INVSCH
06/02/15

INVESTMENT SCHEDULE

April 30, 2015

NAME DATE DATE OF INTEREST PRESENT
OF BANK/INST INVESTED MATURITY AMOUNT RATE STATUS

LOCAL GOV'T POOL Various Open 6,349,643$   0.09 OPEN

WELLS  FARGO Various Open 39,422,984$  0.15 OPEN

TOTAL 45,772,627$  
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD 

 
 
         Roll Call _____ 
         Action       X    
         Information _____       
         Discussion _____ 
 
 

 
PERSONNEL REPORT 

 
 
Summary of Item: Monthly Personnel Activity Report 
 
  

 Promotions 

 Resignations 

 Termination 
   
   
   
   
                 
  
 
 
 
 
 
 
 
 
Ends Statements and/or Executive Limitations:  
 Section 3:  Executive Limitations 
   Policy 3.3 - Compensation & Benefits  
 
 
 
 
 
 
Staff Liaison:   William Whyte  
 
 
06/18/15 
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PERSONNEL REPORT 
JUNE  2015 

 
 
PROMOTION(S) 
 

Demeetrise Ford, Program Effectiveness Specialist (Limited Term), Institutional 
Effectiveness; Kenosha; Annual Salary: $50,440; previously Divisional Health Care 
Associate; effective June 15, 2015 

Sharon Johnson, Interim Controller, Business Office; Kenosha; Annual Salary: 
$88,740; previously Assistant Controller; effective May 4, 2015 

 

RESIGNATION(S): 

Brenden Calvert, Law Enforcement Training Technician, Service Occupations; 
Kenosha; effective May 22, 2015 

Tamia Chapple, Instructor Community Pharmacy Technician, Health Occupations; 
Elkhorn; effective June 30, 2015 

Ann M. Grossman, Learning Success Coach, Business Management; Racine; 
effective June 5, 2015 

Vanessa M. Perez, Academic Advisor, Student Success; Kenosha; effective June 
26, 2015 

Staci J. Rothamer; Student Express Associate, Student Success; Racine; effective 
May 21, 2015 

 

TERMINATION(S): 

Sally Laird, Academic Advisor, Student Success; Kenosha; effective April 28, 2015 
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 GATEWAY TECHNICAL COLLEGE DISTRICT BOARD 
 

Roll Call         ___ 
Action                 X     
Information    ___ 
Discussion     ___            

 
 
 

 GRANT AWARDS 

 
   
Summary of Item:  The college has received one new grant award.  The 

H2Options grant is a National Science Foundation grant 
held by Milwaukee Area Technical College.  The grant 
is funding the development of water-related educational 
programming and articulation agreements.  Gateway 
has been an active partner in the grant and is receiving 
a subaward for the final year of the grant which will 
allow Mike Schuck to serve as the Co-Principal 
Investigator for the grant as well as the purchase of 
materials to establish a water technology lending library. 
 
 

Attachments:   Grant Awards – June 2015 
 
 
College Strategic Directions 
and/or Executive Limitations: Wisconsin Statutes 38.14(4) 

Section 3 - Executive Limitations 
Policy 3.5 - Financial Condition 

     College Strategic Direction #5 
 
 

Staff Liaison:   Anne Whynott 
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 GATEWAY TECHNICAL COLLEGE DISTRICT BOARD 
 
         Roll Call _____ 
         Action      X     
         Information _____            
         Discussion _____            

 
 

CONTRACTS FOR INSTRUCTIONAL DELIVERY 
 
 
Summary of Items: 1.  38.14 Contract reports for May 2015 

over $500 -   
lists all contracts for service of $500 or greater completed or  
in progress for the time period of May 2015. 
 
2.  38.14 Contract reports for May 2015 
under $500 -  
lists all contracts for service less than $500 completed or in  
progress for the time period of May 2015. 
 

 
 
 
 
 
 
 
 
 
 
  
Ends Statements and/or Executive Limitations:  
 Policy 4.4  College Strategic Directions/Ends Statements #1 and #3  
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IX.  

 
 

POLICY GOVERNANCE MONITORING REPORTS 
A. End Statement Monitoring 

1. End Statement #2 – Gateway provides innovative and entrepreneurial 
programs and services that align with the educational, economic, and tri-
county community needs for students' regional and global competitiveness.  
(D. Davidson M7 Talent Development & J. Thibodeau Blueprint Grant and 
Sharepoint Program) 
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD 

 
 

Roll Call _____ 
          Action       X     
          Information _____  
          Discussion _____ 
 
 
 

POLICY GOVERNANCE MONITORING REPORTS 
Ends Statement Monitoring 

Ends Statement #2 
 
 
 

      Summary: Gateway provides innovative and entrepreneurial programs and services that 
align with the educational, economic, and tri-county community needs for 
students' regional and global competitiveness.    

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
         Staff Liaison:   Debbie Davidson and John Thibodeau 
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X.  
 
BOARD MEMBER COMMUNITY REPORTS 
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XI.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

NEXT MEETING DATE AND ADJOURN 
A. Organizational Meeting - Monday, July 13, 2015, 8:00 am, Elkhorn Campus 
B. Board Retreat – Monday, July 13, 2015, 8:30 am, Elkhorn Campus 
C. Adjourn – Following the regular meeting, the Gateway Technical College 

District Board will meet in executive session pursuant to Wisconsin Statutes 
19.85(1)(c) to discuss the President’s evaluation. The Board reserves the 
right to reconvene in open session to take action on items discussed in 
executive session. 

 
 
ROLL CALL 
 
Ram Bhatia    _____ 
William Duncan  _____ 
Ronald J. Frederick  _____ 
Susan Greenfield  _____ 
Bethany Ormseth  _____ 
Scott Pierce   _____ 
Roger Zacharias  _____   
Pamela Zenner-Richards _____ 
Gary Olsen   _____ 
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