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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Regular Meeting
Thursday, January 21, 2016 — 8:00 a.m.
Racine Campus, Room R102
1001 South Main Street, Racine, WI 53403

|.  CALL TO ORDER
A. Open Meeting Compliance

ll.  ROLL CALL

Ram Bhatia

William Duncan

Ronald J. Frederick
Susan Greenfield
Bethany Ormseth

Scott Pierce

Roger Zacharias

Pamela Zenner-Richards
Gary Olsen

Our Positive Core — Gateway Technical College District Board
Our shared strengths as a Board that we draw upon to do our work:

Belief in the value of Gateway Technical College
Commitment to our community

Common sense of mission

Mutual respect

Sense of humor

Open-mindedness & willingness to question
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ll. APPROVAL OF AGENDA
ltems on the Consent Agenda for discussion

IV. APPROVAL OF MINUTES
A. December 16, 2015 — Regular Meeting

January 21, 2016
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD
Regular Meeting

December 16, 2015

The Gateway Technical College District Board met on Wednesday, December 16, 2015 at the HERO Center,
380 McCanna Parkway, Room H101, Burlington, Wl 53105. The meeting was called to order at 3:00 pm by
Gary Olsen, Chairperson.

|, Call to Order
A. Open Meeting Compliance
o K. Bartlett confirmed the meeting was duly noticed in accordance with state statutes for open meeting

compliance.
[l.  Roll Call
Ram Bhatia Present
William Duncan Present
Ronald J. Frederick Present
Susan Greenfield Excused
Bethany Ormseth Present
Scott Pierce Present
Roger Zacharias Present
Pamela Zenner-Richards | Present
Gary Olsen Present

Also in attendance were Bryan Albrecht, Kelly Bartlett, Mary Harpe, and 14 citizens/reporters.

. Approval of Agenda
A. ltwas moved by S. Pierce, seconded by W. Duncan and carried to approve the agenda.

IV.  Approval of Minutes
A. It was moved by R. Frederick, seconded by R. Bhatia and carried to approve the minutes of the
November 19, 2015 Regular Meeting.

V.  Citizen Comments
A. There were no citizen comments.

VI.  Chairperson’s Report
A. Policy Review Committee Updates
» Pamela Zenner-Richards reported that the Ad Hoc Policy Review Committee is continuing to meet
and reminded Trustees to view the draft documents online and give their feedback.
B. Dashboard Report
* College call nights took place reaching over 2,500 students encouraging registration for Spring
semester.
* A budget modification will be presented to leverage $2M of reserves for improved facility projects
increasing our campus efficiency and learning environments.
* This month we signed a new Criminal Justice articulation agreement with UW Parkside and finalize
our EVOC training facility driving additional opportunities to expanding programming.
C. Board Evaluation Summary

January 21, 2016
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« Last months Board meeting was engaging, productive and fun. Everyone enjoyed the presentations
by the Kenosha Kingfish and AT & T. Bane and her entire team are to be commended for the work
that they do managing the budget and for a clean audit report. Staff provided informative
presentations on the EVAC track partnership with UW Parkside and Burlington 496 building plans to
add construction trades programming.

VIl.  President’s Report
A. Announcements —

* B. Albrecht thanked the Trustees for their leadership of the college. B. Albrecht said he is always
inspired and amazed by the work that Gateway students do and enjoys their presentations. B.
Albrecht and R. Koukari spoke about projects that students are working on to create healing gardens
at Aurora facilities. Aurora plans to include healing gardens at the majority of their facilities. Gateway
students have a large piece in helping to design these gardens.

« J. Thibodeau stated that there were 17 requests that will go to the state identifying segments that are
part of a curriculum, embedded certificates, and diplomas that will allow students to step out and back
in to programs to achieve certificates.

» J. Herring shared updates on Gateway’s website and the plan for the new mobile design allowing
students to do more with Gateway from their smartphones and tablets. J. Robshaw said that Gateway
will be releasing more apps for students making service for students more efficient.

« S. Johnson spoke on the importance of Gateway employees understanding the budget and how it all
comes together. This helps with creating the best possible budget plan for the college.

B. Walter Bumphus

* B. Albrecht introduced Walter Bumphus whom was able to skype in to the Board of Trustees meeting.

» W. Bumphus thanked Bryan Albrecht for his participation at the national level and thanked the Board
of Trustees for allowing Bryan to participate. W. Bumphus enjoyed his visit to Gateway a couple years
ago and was impressed with the great facilities, radio station, programs, and national involvement.
Through Bryan Albrecht's efforts, Walter Bumphus was able to hear Nick Pinchuk speak at a WDI
Conference which led to connecting N. Pinchuk as a speaker at future conferences. W. Bumphus said
that exciting things are happening at a national level; major focus is on serving students and helping
them complete their programs through pathway initiatives and structured pathways. W. Bumphus said
that Gateway is very fortunate to have Bryan Albrecht as a leader.

VIIl.  Operational Agenda
A. Action Agenda
1. FY 2015-2016 Budget Revision #2

Administration is recommending a budget adjustment of $2,000,000 in the General Fund reserve. $200,000 will
be used to support the Enroliment Task Force and Marketing. The remaining $1,800,000 will be transferred from
the General Fund reserve to the Capital Fund. This $1,800,000 will be used to purchase $120,000 of equipment
and $1,680,000 will be used for additional renovations and remodeling.

Following discussion it was moved by W. Duncan, seconded by R. Zacharias and carried to approve FY
2015-2016 Budget Revision #2.

Aye: 8
Nay: 0
Absent: 1

B. Consent Agenda

January 21, 2016
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IX.

It was moved by R. Zacharias, seconded P. Zenner-Richards and carried that the following items in the
consent agenda be approved:

1.

5.

6.

Finance

a) Financial Statement and Expenditures over $2,500: Approved the financial statement and
expenditures as of November 30, 2015.

b) Cash and Investment Schedules: Approved the monthly cash reconciliation, investment
schedule and investment report.

Personnel Report: Approved the personnel report of five (5) new hires; one (1) promotion; three (3)

resignations; no employment approvals-casual, non-instructional; and no employment approvals-

adjunct faculty.

Grants Awards: There were no grant awards for approval

Contracts for Instructional Delivery: Approved the contracts for instructional delivery report for

November 2015

Advisory Committee Activity Report: Approved the advisory committee 2015-2016 meeting

schedule and new members as of December 1, 2015

Approval of BID: Approved Bid Number 1493

Policy Governance Monitoring Reports

A. Ends Policy Monitoring
College Ends Policy — The tri-county community benefits from affordable higher education that allows residents
to develop knowledge and skills for family-supporting careers that contribute to the growth and sustainability of
the local economy at a cost commensurate with the value of services provided. 1) Students demonstrate the
knowledge and skills and self-confidence required for employability, career advancement, a global
perspective, and lifelong learning. J. Dahms & J. Watson

John Dahms presented to the Board of Trustees along with six students. The students shared their
personal stories with the Trustees about their path to becoming a students at Gateway Technical
College. A couple of the students took Gateway classes while they were in high school which gave
them exposure to all that Gateway has to offer. On student mentioned that he started Gateway
through Youth Options. John Dahms created the Fire Medic program due to the need that he saw
in the students and the communities. New classes take all that the students have learned at
Gateway and put them in to real life-like situations. J. Dahms stated that seeing the students
perform and seeing their success in their careers is amazing. They are learning so much in their
programs.

Jacqueline Watson and Andrew Goodman spoke on career and employment services. "Job
placement” is the term used to describe the process by which educational institutions, social
service agencies, military branches, employment agencies and recruiters help their students,
soldiers and clients find work. (http://work.chron.com/job-placement-12010.html)

SERVICES WE PROVIDE TO STUDENTS: Soft Skills Workshops (Resume 101, Proactive Job
Search, Intro to LinkedIn, Job Fair Prep, Interview Success); 1:1 Career counseling appointments;
1:1 Job Seeking appointments; Mock Interviewing; Classroom Presentations; Involved in any major
event at Gateway to promote/offer services

LINKING STUDENTS TO EMPLOYERS: General Career Fairs (All employers related to any
program taught at Gateway); Specialized Career Fairs (STEM, Transportation, Engineering, IT-
SharePoint); Specialized Recruiting Events (1 specific employer connecting with a specific
program — WE Energies); 1:1 connection through Internships; Personally call an employer during a
student appointment; Provide job leads to students in mass or individually specific to an education
program

January 21, 2016
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e CONNECTIONS TO WORKFORCE DEVELOPMENT CENTERS (WDC): Forward Job Leads to
WDC; Directly send employers to WDC; Elkhorn has shared space and a career counselor works
directly with the WDC team; Co-sponsor Career/Job Fairs with WDC; Bring WDC staff along for
company tours/visits

Following discussion, it was moved by R. Bhatia, seconded by W. Duncan and carried that this report is
evidence that the college is making progress on College Ends Policy #1

X.  Board Member Community Reports
e There were no Board Member Community Reports

XI.  Next Meeting Date and Adjourn
A. Regular Meeting — Thursday, January 21, 2016, 8:00 am, Racine Campus
B. Atapproximately 4:37 pm it was moved by R. Zacharias, seconded by W. Duncan and carried that the
meeting was adjourned and the District Board move to executive session pursuant to Wisconsin
Statutes 19.85(1)(c) to discuss the President’s goals. The Board reserves the right to reconvene in open
session to take action on items discussed in executive session.

Aye: 8
Nay: 0
Absent: 1

XIl.  Executive Session
At approximately 5:05 pm, the Board adjourned the executive session. No action was taken.

Aye: 8
Nay: 0
Absent: 1

Submitted by,

Susan Greenfield
Secretary

January 21, 2016
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V. CITIZEN COMMENTS
A. The Gateway Technical College District Board has established a
limit of thirty minutes for citizen comments. Individuals will be limited
to three to five minutes for their comments depending on the number
of individuals who wish to address the Board. Citizens wishing to
address the Board are to sign up prior to the meeting on the forms
provided at the entrance to the meeting room.

January 21, 2016
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VI. COMMITTEE OF THE WHOLE
A. Vision 3.2.1. Strategic Plan Update

January 21, 2016
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information

Discussion

COMMITTEE OF THE WHOLE
Vision 3.2.1. Strategic Plan Update
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VII. CHAIRPERSON'S REPORT
A. Policy Review Committee Report
B. Dashboard Report
C. Board Evaluation Summary

January 21, 2016
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information

Discussion

CHAIRPERSON'’S REPORT
Policy Review Committee Report

Governance Process: Policy 1.2 — Governing Philosophy
Board Liaison: Gary Olsen
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DRAFT - First Reading
1/6/2016

SECTION 3 - EXECUTIVE LIMITATIONS
PoLicy 3.1

GENERAL EXECUTIVE CONSTRAINT-LIMITATION

The President shall not cause or allow any practice, activity, decision, or organizational circumstance that is
either unlawful, unethical, or imprudent.

Without limiting the scope of the foregoing statement, the President may not cause or allow any practice,
activity, decision, or organizational circumstance which

Deviates materially from the Board’s Ends policy.

Fails to serve the common and unique interests of the three counties within the Gateway district.
Jeopardizes Gateway’s continued accreditation relationship with the Higher Learning Commission.
Is contrary to Gateway’s commitments to social responsibility and environmental sustainability.
Impedes continuous improvement of college operations.

Publicly positions the college in support of or opposition to any political party or candidate for

ocoaprLNOE

public office.
7. Compromises the safety and security of the college.

5. Permit conflict of interest in awarding purchases or other contracts or hiring of employees (move
to 3 3 and 3 5).

theLGeHege— Addrtlonally the presrdent shall not operate wrthout a Board approved three -year
strategic plan (move to 3.10).

7. Manage the College without adequate administrative policies consistent with the Board’s policies
(move to 3.1).

Adopted: August 17, 2000

Reviewed:  November 20, 2003, March 25, 2004, October 21, 2004, December 16, 2004, March 24, 2005,
January 22, 2008, February 21, 2008, September 25, 2008, February 19, 2009, March 25, 2010,
April 21, 2011, April 19, 2012

Key to annotations:

Deletions are struck through

Insertions are underlined

Language moved to other policies is in red
Language moved from other policies is in green.
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DRAFT - First Reading
1/6/2016

SECTION 3 - EXECUTIVE LIMITATIONS
PoLicy 3.2

HuMAN RELATIONSHIPS

The President shall not cause or allow conditions, procedures, or decisions which are inhumane, unfair, or
undignified in the college’s relationships with students, employees, or members of the community.

Without limiting the scope of the foregoing statement, the President shall not:

1. Fail to comply with administrative codes, rules, or requlations set forth by agencies with

recognized authority over specific college activities, including administrative policies and rules of

Gateway Technical College.

Operate without maintaining a balance of openness and appropriate confidentiality.

Manage the college without adequate administrative policies consistent with the Board’s policies

(from 3.1).

4. Operate without written rules for students and employees which (a) clearly state required and
prohibited actions, (b) provide for effective handling of complaints, and (c) protect against
wrongful conditions such as gross preferential treatment for personal reasons.

whn

5. Prevent students and staff from using established grievanee complaint procedures.

. ' a.': to-acqal .'tsg"d?' ||ts a.'dl.Sta' II with their rigl ts. and-responsibilities

Adopted: August 17, 2000

Reviewed:  June 20, 2002, October 23, 2003, February 19, 2004, October 21, 2004, November 17, 2005, November
15, 2006, September 25, 2008, March 19, 2009, March 25, 2010, April 21, 2011,
September 22, 2012

Key to annotations:

Deletions are struck through

Insertions are underlined

Language moved to other policies is in red
Language moved from other policies is in green.
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DRAFT - First Reading
1/6/2016

SECTION 3 - EXECUTIVE LIMITATIONS
PoLicy 3.3

EMPLOYMENT, COMPENSATION AND BENEFITS

The President shall not cause or allow jeopardy to the college’s fiscal integrity or public image in regard
to employment, compensation, and benefits for employees, consultants, and contract workers,

Without limiting the scope of the foregoing statement, the President shall not:

1. Fail to comply with administrative codes, rules, or regulations set forth by agencies with
recognized authority over specific college activities, including administrative policies and rules of
Gateway Technical College.

2. Permit conflicts of interest in hiring of employees (from 3.1), consultants, and contract workers.

3. Change his or her own compensation and benefits.
4.. Provide for or change the compensation and benefits of other employees except in accordance with

colleqe salary schedules and establlshed compensatlon practlces eeueewe-ba#gaamg-ag#eemeaﬁ

Adopted: August 17, 2000

Reviewed:  June 20, 2002, October 23, 2003, February 19, 2004, October 21, 2004, November 17, 2005,
November 15, 2006, September 25, 2008, March 19, 2009, March 25, 2010, April 21, 2011, April
19, 2012

Key to annotations:

Deletions are struck through

Insertions are underlined

Language moved to other policies is in red
Language moved from other policies is in green.
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DRAFT - First Reading
1/6/2016

SECTION 3 - EXECUTIVE LIMITATIONS
PoLicy 3.4

BUDGETING/FORECASTING

Budgeting for any fiscal year or the remaining part of any fiscal year shall not deviate materially from the
Board’s Ends policy, risk fiscal jeopardy, fail to reflect credible projections of income and expenses, or

fall to allqn Wlth the colleqe S strateqm plan ieuew—BeaFd-Ends—pHeHﬂes—eemFeLGeHegeﬂnanemLHsle

Without limiting the scope of the foregoing statement, the President shall not:

1. Fail to develop a balanced budget which:

a. supports the accomplishment of the Board’s Ends policy;

b. provides adequate operational and capital resources for personnel and non-personnel costs,
including but not limited to plant and facilities maintenance, instructional equipment, new
program and course development, staff development, and institutional research; and

c. includes credible projection of revenue and expenses, separation of capital and operational
items, disclosure of planning assumptions, and analysis of impact on debt service mill rate
and overall outstanding debt.

2. Propese-abudget-which-provides Fail to budget the annual funds for Board operations, sueh-as
including but not limited to the cost of fiscal audit, Board development and training, and Board
professional fees.

Adopted: August 17, 2000
Reviewed:  June 20, 2002, September 25, 2008, December 18, 2008, October 20, 2011, November 17, 2011,
January 19, 2012, February 16, 2012, March 15, 2012 April 19, 2012, May 17, 2012

Key to annotations:

Deletions are struck through

Insertions are underlined

Language moved to other policies is in red
Language moved from other policies is in green.
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DRAFT - First Reading
1/6/2016

SECTION 3 - EXECUTIVE LIMITATIONS
PoLicy 3.5

FiNANCIAL CONDITION

The President shall not cause or allow the development of fiscal jeopardy or a material deviation of actual
expenditures from the Board’s Ends policy with regard to actual, on-going financial condition and activities.

Without limiting the scope of the foregoing statement, the President shall not:

1. Fail to comply with administrative codes, rules, or regulations set forth by agencies with recognized
authority over specific college activities, including administrative policies and rules of Gateway
Technical College.

Expend more funds than have been received in the fiscal year without prior Board approval.

Indebt the organization in an amount greater than can be repaid by otherwise unencumbered
revenues within the current fiscal year or can be repaid from accounts previously established by the
Board for that purpose.

4. Permit conflicts of interest in awarding purchases or contracts (from 3.1).

wn

Accept gifts or grants which obligate the College to make future expenditures of funds or human
resources other than those created by the gift or grant without Board approval or which are not in the best
interest of the College to accept (move to 3.8).

5. Fail to maintain adequate combined operating fund balance reserves sufficient to provide for an
average of two (2) months' operating expenses, but not to exceed an amount greaterthan equal to an
average of three (3) months’ operating expenses.

6. Fail to apply for aid from all sources of funding when eligible except when not in the best interests
of the College.

Adopted: August 17, 2000
Reviewed:  June 20, 2002, November 20, 2003, September 25, 2008, April 19, 2012

Key to annotations:

Deletions are struck through

Insertions are underlined

Language moved to other policies is in red
Language moved from other policies is in green.
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DRAFT - First Reading
1/6/2016

SECTION 3 - EXECUTIVE LIMITATIONS
PoLicy 3.6

The

ASSET PROTECTION

President shall not cause or allow the College’s assets to be unprotected, inadequately maintained, or

exposed to unnecessary risk.

Accordinghys Without limiting the scope of the foregoing statement, the President may shall not:

1

wn

S

. Failto-insure Allow assets to be uninsured against theft and casualty losses in amounts consistent
with replacement values or against liability losses to Board members, staff, or the College itself in
amounts consistent with limits of coverage obtained by comparable organizations.

Allow unbonded personnel access to material amounts of funds.

Permit plant and equipment to be subjected to improper wear and tear or inadequate
maintenance.

Unnecessarily expose the College, the Board, or staff to claims of liability.

Receive, process, or disburse funds under controls which are not sufficient to meet the auditor's
standards.

Invest funds in non-interest bearing accounts er-in—investments—hot-permitted-by Wisconsintaw.
Further, no investments shall be made without compliance with, in order of priority, the following
principles:

a. security of the investment;

b. receiving favorable consistent interest earned on the investment; and

c. local financial institutions receiving favorable consideration where (a) and (b) are relatively
equal.

. Acquire, encumber, or dispose of real property without Board approval.

7
8. Fail to protect property,information,and-files the college’s digital assets from loss or damage.
9.

Fail to protect the College's trademarks, copyrights, and intellectual property interests.

10. Name facilities or parts of facilities without prior Board approval (from 3.1).

Adopted: August 17, 2000

Rev

iewed:  June 20, 2002, September 25, 2008

Key to annotations:

Deletions are struck through

Insertions are underlined

Language moved to other policies is in red
Language moved from other policies is in green.
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DRAFT - First Reading
1/6/2016

SECTION 3 - EXECUTIVE LIMITATIONS
PoLicy 3.7

COMMUNICATION AND COUNSEL TO THE BOARD

The President shall not cause or allow the Board to be uninformed or inadequately supported in its work.

Without limiting the scope of the foregoing statement, the President shall not:

1. Neglect to submit monitoring data required by the Board (see Policy 2.3, Monitoring College
Effectiveness) in a timely, accurate and understandable fashion, and directly addressing provisions
of the Board policies being monitored.

2. Make Allow the Board to be unaware of relevant trends, anticipated adverse media coverage, actual
or anticipated legal actions, or material external and internal changes, particularly changes in the
assumptions upon which any Board policy has previously been established.

3. Fail to advise the Board if, in the President's opinion, the Board is not in compliance with its own
policies on Governance Process and Board/Staff Relationship, particularly in the case of Board
behavior which is detrimental to the working relationship between the Board and the President.

4. Fail to marshal for the Board as many internal and external points of view, issues, and options as
need to fully inform the Board’s work.

5. Present information which is untimely, inaccurate, incomplete, overly complex or lengthy, or

misleading, or which is in a format unusable by the Board. in-an-appropriate-form-that-is-aceurate;

6. Fail to provide a mechanism for official Board, officer, or ad hoc committee communications.

7. Fail to deal with the Board as a whole except when (a) fulfilling individual requests for information
or (b) responding to officers or committees duly charged by the Board.

8. Fail to report in a timely manner an actual or anticipated non-compliance with any Board policy.

9. Fail to supply for the consent agenda all items delegated to the President yet required by law or
contract to be Board-approved, along with evidence of the college’s due diligence on behalf of the
Board.

Adopted: August 17, 2000
Reviewed:  June 20, 2002, June 22, 2004, September 25, 2008

Key to annotations:

Deletions are struck through

Insertions are underlined

Language moved to other policies is in red
Language moved from other policies is in green.
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DRAFT - First Reading
1/6/2016

SECTION 3 - EXECUTIVE LIMITATIONS
PoLicy 3.8

PARTNERSHIPS/GRANTS/CONTRACTS

The President shall not enter into any formal or informal partnership, grant, or contractual arrangement
that fails to emphasize the accomplishment of Board Ends policy, avoid unacceptable means, or protect
the college’s fiscal integrity or public image.

Without limiting the foregoing statement, the President shall not:

1. Accept gifts or grants which obligate the College to make further significant, long-term
expenditures of funds or other resources, other than those created by the gift or grant, witheut
Board-appreval or which are not in the best interest of the college. (from 3.5)

Key to annotations:

Deletions are struck through

Insertions are underlined

Language moved to other policies is in red
Language moved from other policies is in green.
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DRAFT - First Reading
1/6/2016

SECTION 3 - EXECUTIVE LIMITATIONS
PoLicy 3.9

SUSTAINED PRESIDENTIAL LEADERSHIP

The President shall not cause or allow the college to be unprepared for planned or unplanned
interruption of Presidential responsibilities.

Without limiting the scope of the foregoing statement, the President shall not:

1. Have fewer than two other administrators familiar with Board and Presidential issues and
processes in order to protect the Board and the college from sudden loss of Presidential services.

Key to annotations:

Deletions are struck through

Insertions are underlined

Language moved to other policies is in red
Language moved from other policies is in green.
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DRAFT - First Reading
1/6/2016

SECTION 3 - EXECUTIVE LIMITATIONS
PoLicy 3.10

STRATEGIC PLANNING

The President shall not operate without a Board-approved strategic plan. (from 3.1)

Key to annotations:

Deletions are struck through

Insertions are underlined

Language moved to other policies is in red
Language moved from other policies is in green.
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information

Discussion

CHAIRPERSON'’S REPORT
Dashboard Report

Governance Process: Policy 1.2 — Governing Philosophy
Board Liaison: Gary Olsen
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information

Discussion

CHAIRPERSON'’S REPORT
Board Evaluation Summary

Governance Process: Policy 1.2 — Governing Philosophy
Board Liaison: Gary Olsen
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VIIl.  PRESIDENT'S REPORT
A. Announcements
B. Gateway College Promise
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information

Discussion

PRESIDENT'S REPORT
Announcements

Policy/Ends Statement: Policy 2.1
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information

Discussion

PRESIDENT'S REPORT
Gateway College Promise

Policy/Ends Statement: Policy 2.1

January 21, 2016
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IX.  OPERATIONAL AGENDA
A. Action Agenda
There are no action agenda items.

January 21, 2016
29



OPERATIONAL AGENDA
B. Consent Agenda

1. Finance
a) Financial Statement and Expenditures over $2,500
b) Cash and Investment Schedules

2. Personnel Report

3. Contracts for Instructional Delivery

4. Advisory Committee Activity Report

January 21, 2016
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action _X
Information
Discussion

FINANCIAL STATEMENT AND EXPENDITURES OVER $2,500

Summary of Item: Summary of revenue and expenditures as of 12/31/15

Ends Statements and/or Executive Limitations
Section 3 - Executive Limitations
Policy 3.5 Financial Condition

Staff Liaison: Bane Thomey

January 21, 2016
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01/08/16

GATEWAY TECHNICAL COLLEGE

2015-16 SUMMARY OF REVENUE & EXPENDITURES AS OF 12/31/15

COMBINED FUNDS

REVENUE:
LOCAL GOVERNMENT
STATE AIDS
STATUTORY PROGRAM FEES
MATERIAL FEES
OTHER STUDENT FEES
INSTITUTIONAL
FEDERAL
OTHER RESOURCES

TOTAL REVENUE & OTHER RESOURCES

EXPENDITURES BY FUNCTION:
INSTRUCTIONAL
INSTRUCTIONAL RESOURCES
STUDENT SERVICES
GENERAL INSTITUTIONAL
PHYSICAL PLANT
AUXILIARY SERVICES
PUBLIC SERVICES

TOTAL EXPENDITURES

EXPENDITURES BY FUNDS:
GENERAL
SPECIAL REVENUE - OPERATIONAL
SPECIAL REVENUE - NON AIDABLE
CAPITAL PROJECTS
DEBT SERVICE
ENTERPRISE

TOTAL EXPENDITURES

2015-16 2015-16 2015-16
APPROVED WORKING ACTUAL
BUDGET BUDGET TO DATE
$ 30,010,218 $ 30,323,961 $ 24,983
42,541,604 43,127,861 6,507,344
15,922,142 15,922,142 14,307,890
755,680 755,680 689,483
3,190,172 3,190,172 2,457,479
9,844,417 12,538,847 2,781,657
34,745,902 32,051,472 15,990,351
12,255,000 14,055,000 12,599,419
$149,265,135 $ 151,965,135 $ 55,358,605
$ 60,021,182 $ 60,726,182 $ 27,750,344
1,245,851 1,261,151 624,891
51,605,234 51,831,234 24,636,933
11,721,655 11,908,955 5,722,819
23,447,113 25,213,513 9,187,227
700,000 700,000 221,264
363,100 363,100 152,196
$149,104,135 $ 152,004,135 $ 68,295,674
$77,858,865 $78,958,865 $36,178,561
7,956,270 7,956,270 3,521,202
39,934,000 39,934,000 19,120,942
12,240,000 14,040,000 8,306,545
10,415,000 10,415,000 947,161
700,000 700,000 221,264
$149,104,135 $ 152,004,135 $68,295,674

January 21, 2016

32

PERCENT
INCURRED

0.08%
15.09%
89.86%
91.24%
77.03%
22.18%
49.89%
89.64%

36.43%

45.70%
49.55%
47.53%
48.05%
36.44%
31.61%
41.92%

44.93%

45.82%
44.26%
47.88%
59.16%

9.09%
31.61%

44.93%



01/08/16

2015-16 SUMMARY OF REVENUE & EXPENDITURES AS OF 12/31/15

GENERAL FUND

REVENUE:
LOCAL GOVERNMENT
STATE AIDS
STATUTORY PROGRAM FEES
MATERIAL FEES
OTHER STUDENT FEES
FEDERAL REVENUE
INSTITUTIONAL
OTHER RESOURCES

TOTAL REVENUE & OTHER RESOURCES

EXPENDITURES BY FUNCTION:

INSTRUCTIONAL
INSTRUCTIONAL RESOURCES
STUDENT SERVICES
GENERAL INSTITUTIONAL
PHYSICAL PLANT

TOTAL EXPENDITURES

GATEWAY TECHNICAL COLLEGE

2015-16 2015-16 2015-16

APPROVED WORKING ACTUAL

BUDGET BUDGET TO DATE
$17,500,083 $ 17,813,826 $ -
37,989,039 38,575,296 4,626,928
15,922,142 15,922,142 14,307,890
755,680 755,680 689,483
1,983,172 1,983,172 1,598,080
29,902 29,902 135
3,678,847 3,678,847 568,897
$77,858,865 $ 78,758,865 $ 21,791,414
$50,687,445 $ 51,272,445 $ 23,412,715
1,240,851 1,256,151 621,295
10,901,808 11,127,808 5,022,547
7,517,398 7,704,698 3,876,284
7,511,363 7,597,763 3,245,720
$77,858,865 $ 78,958,865 $ 36,178,561

January 21, 2016
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PERCENT
INCURRED

0.00%
11.99%
89.86%
91.24%
80.58%

0.45%
15.46%

27.67%

45.66%
49.46%
45.14%
50.31%
42.72%

45.82%



01/08/16
GATEWAY TECHNICAL COLLEGE
2015-16 SUMMARY OF REVENUE & EXPENDITURES AS OF 12/31/15

SPECIAL REVENUE -OPERATIONAL FUND 2015-16 2015-16 2015-16
APPROVED WORKING ACTUAL PERCENT
BUDGET BUDGET TO DATE INCURRED
REVENUE:
LOCAL GOVERNMENT $2,149,135 $ 2,149,135 24,983 1.16%
STATE AIDS 2,329,565 2,329,565 566,140 24.30%
FEDERAL 3,086,000 391,570 690,078 176.23%
INSTITUTIONAL 391,570 3,086,000 49,094 1.59%
TOTAL REVENUE & OTHER RESOURCES $7,956,270 $ 7,956,270 1,330,294 16.72%
EXPENDITURES BY FUNCTION:
INSTRUCTIONAL $5,125,407 $ 5,125,407 2,141,515 41.78%
STUDENT SERVICES 1,563,756 1,563,756 907,976 58.06%
GENERAL INSTITUTIONAL 890,257 890,257 300,513 33.76%
PHYSICAL PLANT 20,750 20,750 19,002 91.57%
PUBLIC SERVICES 356,100 356,100 152,196 42.74%
TOTAL EXPENDITURES $7,956,270 $ 7,956,270 3,621,202 44.26%

January 21, 2016
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01/08/16
GATEWAY TECHNICAL COLLEGE
2015-16 SUMMARY OF REVENUE & EXPENDITURES AS OF 12/31/15

SPECIAL REVENUE-NON AIDABLE FUND 2015-16 2015-16 2015-16
APPROVED WORKING ACTUAL PERCENT
BUDGET BUDGET TO DATE INCURRED
REVENUE:
STATE AIDS $ 2,153,000 $ 2,153,000 $ 1,095,943 50.90%
OTHER STUDENT FEES 907,000 907,000 751,177 82.82%
INSTITUTIONAL 5,314,000 5,314,000 1,885,458 35.48%
FEDERAL 31,560,000 31,560,000 15,287,081 48.44%
TOTAL REVENUE & OTHER RESOURCES  $39,934,000 $ 39,934,000 $ 19,019,659 47.63%
EXPENDITURES BY FUNCTION:
STUDENT SERVICES $39,103,000 $ 39,103,000 $ 18,687,453 47.79%
GENERAL INSTITUTIONAL 831,000 831,000 433,489 52.16%
TOTAL EXPENDITURES $39,934,000 $ 39,934,000 $ 19,120,942 47.88%
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01/08/16

GATEWAY TECHNICAL COLLEGE
2015-16 SUMMARY OF REVENUE & EXPENDITURES AS OF 12/31/15

CAPITAL PROJECTS FUND 2015-16 2015-16 2015-16
APPROVED WORKING ACTUAL PERCENT
BUDGET BUDGET TO DATE INCURRED
REVENUE:
LOCAL GOVERNMENT $ - $ - $ -
STATE AIDS 70,000 70,000 218,333 311.90%
FEDERAL 70,000 70,000 13,057 18.65%
INSTITUTIONAL 100,000 100,000 58,661 58.66%
OTHER RESOURCES 12,000,000 13,800,000 12,000,000 86.96%
TOTAL REVENUE & OTHER RESOURCES  $12,240,000 $ 14,040,000 $ 12,290,051 87.54%
EXPENDITURES BY FUNCTION:
INSTRUCTIONAL $ 4,208,330 $ 4,328,330 $ 2,196,113 50.74%
INSTRUCTIONAL - RESOURCES 5,000 5,000 3,596 71.92%
STUDENT SERVICES 36,670 36,670 18,957 51.70%
GENERAL INSTITUTIONAL 2,483,000 2,483,000 1,112,533 44.81%
PHYSICAL PLANT 5,500,000 7,180,000 4,975,345 69.29%
PUBLIC SERVICE 7,000 7,000 - 0.00%
TOTAL EXPENDITURES $12,240,000 $ 14,040,000 $ 8,306,545 59.16%
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01/08/16

GATEWAY TECHNICAL COLLEGE
2015-16 SUMMARY OF REVENUE & EXPENDITURES AS OF 12/31/15

DEBT SERVICE FUND 2015-16 2015-16 2015-16
APPROVED WORKING ACTUAL PERCENT
BUDGET BUDGET TO DATE INCURRED
REVENUE:
LOCAL GOVERNMENT $10,316,000 $10,316,000 - 0.00%
INSTITUTIONAL 5,000 5,000 - 0.00%
OTHER RESOURCES 255,000 255,000 599,419 235.07%
TOTAL REVENUE & OTHER RESOURCES $10,576,000 $ 10,576,000 599,419 5.67%
EXPENDITURES BY FUNCTION:
PHYSICAL PLANT $10,415,000 $10,415,000 947,161 9.09%
TOTAL EXPENDITURES $10,415,000 $10,415,000 947,161 9.09%
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01/08/16

GATEWAY TECHNICAL COLLEGE
2015-16 SUMMARY OF REVENUE & EXPENDITURES AS OF 12/31/15

ENTERPRISE FUND 2015-16 2015-16 2015-16
APPROVED WORKING ACTUAL PERCENT
BUDGET BUDGET TO DATE INCURRED
REVENUE:
LOCAL GOVERNMENT $ 45,000 $ 45,000 $ - 0.00%
OTHER STUDENT FEES 300,000 300,000 108,222 36.07%
INSTITUTIONAL 355,000 355,000 219,546 61.84%
FEDERAL - - -
TOTAL REVENUE & OTHER RESOURCES $ 700,000 $ 700,000 $ 327,768 46.82%
EXPENDITURES BY FUNCTION:
AUXILIARY SERVICES $ 700,000 $ 700,000 $ 221,264 31.61%
TOTAL EXPENDITURES $ 700,000 $ 700,000 $ 221,264 31.61%
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action _X
Information
Discussion

CASH AND INVESTMENT SCHEDULES

Summary of Item: Monthly cash and investment schedules

Ends Statements and/or Executive Limitations:
Section 3 - Executive Limitations
Policy 3.5 Financial Condition

Staff Liaison: Bane Thomey

January 21, 2016
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GATEWAY TECHNICAL COLLEGE

MONTHLY CASH RECONCILIATION

FOR THE MONTH ENDING November 30, 2015

Cash Balance October 31, 2015

PLUS:

Cash Receipts

LESS:

Disbursement:

Payroll 3,875,639.80
Accounts Payable 6,847,173.97

Cash Balance November 30, 2015

DISPOSITION OF FUNDS

Cash in Bank

Cash In Transit

Investments

Cash-on-hand

TOTAL: November 30, 2015

January 21, 2016
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$ 28,962,688.64

6,329,106.26

$ 35,291,794.90

10,722,813.77

$ 24568,981.13

1,717,887.83

45,614.36

22,800,853.94

4,625.00

$ 24568,981.13
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NAME
OF BANK/INST

LOCAL GOV'T POOL

WELLS FARGO

INVESTMENT SCHEDULE

November 30, 2015

DATE DATE OF
INVESTED MATURITY AMOUNT
Various Open $ 8,155,561
Various Open $ 14,645,293
TOTAL $ 22,800,854

January 21, 2016
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INTEREST
RATE

0.14

0.15

INVSCH
01/07/16

PRESENT
STATUS

OPEN

OPEN



GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information
Discussion

PERSONNEL REPORT

Summary of ltem: Monthly Personnel Activity Report

Employment Approvals: New Hires
Promotion(s)

Reclassification(s)

Retirement(s)

Resignation(s)

Ends Statements and/or Executive Limitations:
Section 3: Executive Limitations
Policy 3.3 - Compensation & Benefits

Staff Liaison: William Whyte

01/21/16

January 21, 2016
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Personnel Report
January 2016

PERSONNEL REPORT

JANUARY 2016

EMPLOYMENT APPROVALS: NEW HIRE(S)

Kimberly M. Brown, Admissions Associate, Student Success; Elkhorn; Annual Salary:
$40,913.60; effective January 11, 2016

Phillip Cole, Cleaner, Building Services; Kenosha; Annual Salary: $28,017.60; effective
January 11, 2016

Matthew B. Johnson, Instructor Mathematics, General Studies; Racine; Annual Salary:
$60,000.00; effective January 4, 2016

David Kasulke, Instructor Emergency Medical Services (EMS), Service Occupations;
Burlington; Annual Salary: $35,000.00 (50% position); effective January 4, 2016

Kelly Kniprath, Instructor Nursing, Health Occupations; Kenosha; Annual Salary:
$72,000.00; effective January 4, 2016

Kashawneda Lee, Contact Center Associate, Student Success; Kenosha; Annual Salary:
$38,646.40; effective December 21, 2015

James A. Moore, Cleaner, Building Services; Kenosha; Annual Salary: $28,017.60;
effective January 11, 2016

Rachael Van Pelt, Registrar’s Office Associate, Student Success; Racine; Annual Salary:
$40,913.60; effective December 14, 2015

PROMOTION(S)

Manoj Babu, Dean Manufacturing, Engineering & Transportation (MET), Academic
Affairs; IMET (Racine); Annual Salary: $95,000.00; previously - Associate Dean
Business; effective January 11, 2016

James Berrier, Custodian (2nd Shift); Building Services; Elkhorn; Annual Salary:
$38,584.00; previously — Cleaner; effective December 14, 2015

RECLASSIFICATION(S)

Amy Anderson, Grants Administrator, Research, Planning & Development; Kenosha;
Annual Salary: $57,049.00; previously - Grants Specialist; effective January 11, 2016

Jehan Ghuari, Grants Administrator, Research, Planning & Development; Kenosha;
Annual Salary: $60,000; previously — Grants Specialist; effective January 11, 2016

January 21, 2016
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Personnel Report
January 2016

RETIREMENT(S)

Stephen Broad, Custodian, Building Services; Burlington; effective January 25, 2016

David V. Dominguese, Lead Custodian/Mechanic, Building Services; Racine; effective
February 26, 2016

Lisa Kober, Divisional Associate, Business & Workforce Solutions (BWS); Racine;
effective January 5, 2016

RESIGNATION(S)

Theresa A. Simpson, Administrative Assistant, Human Resources; Kenosha; effective
January 4, 2016

January 21, 2016
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information
Discussion

CONTRACTS FOR INSTRUCTIONAL DELIVERY

Summary of Items: 1. 38.14 Contract reports for January 2016
lists all contracts for service completed or
in progress for 2015/2016 fiscal year.

Ends Statements and/or Executive Limitations:
Policy 4.4 College Strategic Directions/Ends Statements #1 and #3

Staff Liaison: Debbie Davidson
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call

Action X

Information

Discussion

ADVISORY COMMITTEE ACTIVITY REPORT

Summary of Iltem: Approval of:
» New Members as of January 1, 2016
» 2015-16 Meeting Schedule as of January 1, 2016

Staff Liaison: John Thibodeau
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X. POLICY GOVERNANCE MONITORING REPORTS
A. End Statement Monitoring

College Ends Policy - The tri-county community benefits from affordable
higher education that allows residents to develop knowledge and skills for
family-supporting careers that contribute to the growth and sustainability of
the local economy at a cost commensurate with the value of services
provided. 2) Businesses benefit from a well-trained, educated workforce
and access to customized business and workforce solutions that
support a positive business climate. D. Davidson

B. Executive Limitations
1. 3.4 Budget/ Forecasting - FY2017 Budget Preparation Update — J. Nygard
2. 3.5 Financial Condition — FY2015-2016 Quarterly Financial Update — B. Thomey
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call _
Action X
Information
Discussion

POLICY GOVERNANCE MONITORING REPORTS
Ends Statement Monitoring

College Ends Policy - The tri-county community benefits from affordable higher education
that allows residents to develop knowledge and skills for family-supporting careers that
contribute to the growth and sustainability of the local economy at a cost commensurate

with the value of services provided.

2) Businesses benefit from a well-trained, educated workforce and access to
customized business and workforce solutions that support a positive business

climate.

Staff Liaison: Debbie Davidson
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action X
Information
Discussion
MONITORING REPORT
Executive Limitations, Policy 3.4 — Budget/Forecasting
Summary of Item: The FY 2017 budget parameters were approved by the Board

at the November 19, 2015 meeting. For the administration to
be in compliance with Executive Limitations, Policy 3.4, an
update on development of the FY 2017 budget will be
provided.

Attachments: FY 2016 - 2017 Budget Parameters
FY 2016-2017 Budget Calendar

Ends Statements and/or
Executive Limitations: Executive Limitations, Policy 3.4

Staff Liaison: Jason Nygard

Top756.docx
01/12/16
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= — 1617bud/misc/parameters.docx
GATEWAY Reviewed by ELC 11/02/15
TECHNICAL COLLEGE Reviewed/Approved by Gateway Board 11/19/15

Preliminary FY 2016- 2017 Budget Parameters

Enroliments
The initial budget for FY2017 will be prepared using a flat enrollment. Projections will be based on the
year end forecast.

Tuition and Fee Revenue
Tuition and Fees will be budgeted flat for FY2017. The budget for this will be projected using forecasted
FY2016 results for tuition and fees. This will result in the tuition per credit to remain at $128.

Operational Tax Levy
Tax Levy will be budgeted flat in FY2017 at $19.9M. However, an estimate of $250k for net new
construction will be included.

State Aid - Property Tax Relief
Property Tax Relief Aid is expected remain flat for FY2017 at $32.7M.

State Aid - Historical/Outcome based

Based on current enrollments and the economic environment, State Aid will be budgeted flat.
Preliminary estimates will be updated as the criteria for Performance Based Funding develops.
Performance based funding will increase from 20% to 30% shifting the allocation based on the historical
formula from 80% to 70% in FY2017.

Projected Property Valuations
Property values will be budgeted flat in the calculation of the mill rate for the FY2017 budget.

Contracts for Service and High School Contracts
Contracts for Services and High School contracts will be budgeted flat compared to the FY2016 budget.

Salary and Wage Expense
Salaries will be budgeted with consideration given to Act 10 and merit guidelines.

Vacant Position Savings
A savings goal of $1.0 M will be set based on vacant positions.

Employee Benefit Expense

The budget related to medical insurance, dental insurance, life insurance, and other employee fringe
benefits are under review by a special benefits task force. Allrecommendations and feedback will be
driven by this task force.

Other Expenses
Total current expenses will be budgeted flat compared to the FY2016 budget.
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Debt Service/Long-Term Borrowing

A total of $13 million is projected in borrowing for FY2017 for capital equipment and facility remodeling
and repairs.

Positive Year End Balance

Administration’s goal is to achieve a positive year-end balance of $500,000 based on the parameters
stated above.

OPEB

If the combined operating fund balance exceeds three (3) months, the President may consider
transferring up to twenty percent (20%) combined operating fund balance in excess of the three (3)
months’ operating expenses to reserves for Other Post-Employment Benefits (OPEB).
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W:\ #Budget\ 1617 bud\MISC\ Calendar 16_17.docx

Reviewed by ELC 11/2/15

m ' EMY Gateway Board Reviewed/Approved 11/19/15

TECHNICAL COLLEGE

Preliminary FY 2016-2017 Budget Calendar

November 2, 2015 ELC review of FY2017 Budget Parameters and Calendar
November 19, 2015 Gateway District Board of Trustees (District Board)
Review and approve budget parameters and budget calendar for FY2017
December, 2015 Budget Officers - Budget kickoff meeting
January, 2016 Budget on Campus
All Staff — Budget Development
January 28, 2016 Administrative In-service, budget update
January 31, 2016 All operating and capital budgets due to Budget Office (all data must be entered into
Adaptive Planning by this time)
February 8, 2016 ELC - Review preliminary budget
February - March, 2016 Budget owner meetings

ELC - Review and Develop list of recommended budget strategies and
adjust budget as necessary

March 17, 2016 Budget status report to District Board
April, 2016 Budget on Campus
Administrative In-service, budget update
April 1, 2016 Distribute proposed budget to District Board
April 14, 2016 District Board
Approve preliminary budget for public hearing
April 16, 2016 Publish Class | notice of public hearing
May 2, 2016 District Board
Public Hearing - Racine
May 12, 2016 District Board
Approve budget (if change is not needed from public hearing)
May — June 2016 Budget on Campus
Revise budget (as determined as a result of the public hearing)
June 16, 2016 District Board
Approve FY 2017 Budget, if needed
June 30, 2016 Submit approved FY 2017 Budget to State Board
July, 2016 Administrative In-service
October, 2016 District Board

Reaffirm tax levy
Administrative In-service

January 21, 2016
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call

Action X
Information
Discussion

MONITORING REPORT
Executive Limitations, Policy 3.5 - Financial Condition

Summary of Item: FY 2015-16 Quarterly Financial Update

Ends Statements and/or

Executive Limitations: Section 3 - Executive Limitations
Policy 3.5 - Financial Condition

Staff Liaison: Bane Thomey

Top681.docx
01/08/16

January 21, 2016
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XI. BOARD MEMBER COMMUNITY REPORTS

January 21, 2016
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XIl. NEXT MEETING DATE AND ADJOURN
A. Regular Meeting - Thursday, February 18, 2016, 8:00 am, Elkhorn Campus,
Rooms 112/114
B. Adjourn

January 21, 2016
68



	MEETING.NOTICE.JANUARY.21.2016
	BOARD.AGENDA.JANUARY.21.2016
	AGENDA ELEMENTS COMBINED FILE FOR JANUARY 2016 BOARD MEETING
	Updated.December.16.2015.BOARD MEETING MINUTES
	Committee of the Whole Cover Page
	CHAIRS REPORT - COVER A
	Revised Executive Limitations DRAFT First Reading
	CHAIRS REPORT - COVER B
	CHAIRS REPORT - COVER C
	PRESIDENT'S REPORT COVER ANNOUNCEMENTS
	PRESIDENT'S REPORT COVER COLLEGE PROMISE
	December BD Financials
	NOV 2015 Cash and Investment Schedules
	Cash and Invest Schedules Cover page.pdf
	BDPG.CSH
	Cash Recon - Board Report
	Invest monthly report-board
	Invest schedule report-board


	01 January 2016 Board Personnel Report
	BWS Bd Reports Cover Sheet 2016
	Board Report - Updated 01.12.16
	Jan 2016 Adv Com Board Rpt
	ENDS STATEMENT MON COVER 1.21.16
	Top756  Exec Limitations Policy 3_4 - Budget_Forecasting 01 21 16
	Top756
	Parameters-Board Presentation FY 2016-2017 - Final
	Calendar 16_17 - Final

	Top681 - FY 2015-2016 Mid-Year Financial Update 1-21-16
	Top681




