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NOTICE OF MEETING 
 
 

GATEWAY TECHNICAL COLLEGE 
DISTRICT BOARD 
Regular Meeting 

Wednesday, December 16, 2015 – 3:00 p.m. 
HERO Center 

380 McCanna Parkway, Room H101 
Burlington, WI 53105 

 
 
 

The Gateway Technical College District Board will hold its regular meeting on 
Wednesday, December 16, 2015 at 3:00 p.m. at the HERO Center, 380 McCanna 
Parkway, Room H101, Burlington, WI.  The agenda is included. 
 
Following the regular meeting, the Gateway Technical College District Board will 
meet in executive session pursuant to Wisconsin Statutes 19.85(1)(c) to discuss 
the President’s goals. The Board reserves the right to reconvene in open session 
to take action on items discussed in executive session. Following the executive 
session, the Gateway Technical College Board will gather for a social event and 
there will be no official action taken. 
 
 
 
Bryan D. Albrecht, Ed.D. 
President and Chief Executive Officer 



GATEWAY TECHNICAL COLLEGE DISTRICT BOARD 
Regular Meeting – Wednesday, December 16, 2015 – 3:00 p.m. 

HERO Center 
380 McCanna Parkway, Room H101, Burlington, WI 53105 

 
Info.

/  
Disc 

 
Action 

Roll 
Call 

                                           AGENDA 
 

Page 

   I. Call to Order 
A. Open Meeting Compliance 

 
3 

  X II. Roll Call 3 

 X  III. Approval of Agenda 4 

  
X 

 IV. 
 

Approval of Minutes 
A. November 19, 2015 – Regular Meeting   

 
4 

X   V. Citizen Comments 10 

 
X 
X 
X 

 
 

 VI. 
 

Chairperson’s Report 
A. Policy Review Committee Updates 
B. Dashboard Report 
C. Board Evaluation Summary 

 
12 
13 
14 

 
X 
X 

 
 

 VII. 
 

President’s Report 
A. Announcements 
B. Walter Bumphus 

 
16 
17 

   VIII. 
 

Operational Agenda 18 

 
 
 
 
 

 
 

X 
 
 

 
 
 
 

 
X 
 

 
 
 
 
 

 A. Action Agenda 
1. FY 2015-2016 Budget Revision #2  

B. Consent Agenda 
1. Finance 

a) Financial Statement and Expenditures over $2,500 
b) Cash and Investment Schedules 

2. Personnel Report 
3. Contracts for Instructional Delivery 
4. Advisory Committee Activity Report  
5. Approval of Bids:  

a) Bid No. 1493: Kenosha Campus Bookstore Renovation of Existing 
Space 

b) Bid No. 1494: Kenosha Campus  2015 Fire Protection Upgrade (Re-Bid) 

 
19 
 
 

28 
36 
40 
42 
51 
 

56 
 

60 

   IX. Policy Governance Monitoring Reports 63 

  
X 
 

 

  A. Ends Statement Monitoring 
1. College Ends Policy - The tri-county community benefits from affordable 

higher education that allows residents to develop knowledge and skills for 
family-supporting careers that contribute to the growth and sustainability of 
the local economy at a cost commensurate with the value of services 
provided. 1) Students demonstrate the knowledge and skills and self-
confidence required for employability, career advancement, a global 
perspective, and lifelong learning. (J. Dahms & J. Watson) 

 
 64 

X   X. Board Member Community Reports  65 

 
X 

 
 
 

 
 
X 

XI. Next Meeting Date and Adjourn 
A. Regular Meeting - Thursday, January 21, 2016, 8:00 am, Racine Campus, R102 
B. Adjourn – Following the regular meeting, the Gateway Technical College District 

Board will meet in executive session pursuant to Wisconsin Statutes 19.85(1)(c) to 
discuss the President’s goals. The Board reserves the right to reconvene in open 
session to take action on items discussed in executive session. Following the 
executive session, the Gateway Technical College Board will gather for a social 
event and there will be no official action taken.  

 66 

 



GATEWAY TECHNICAL COLLEGE DISTRICT BOARD 
 

Regular Meeting 
Wednesday, December 16, 2015 – 3:00 p.m. 

HERO Center 
380 McCanna Parkway, Room H101, Burlington, WI 53105 

 
 

I. CALL TO ORDER 
A. Open Meeting Compliance 

 
 

II. ROLL CALL 
 

  Ram Bhatia    _____ 
 William Duncan  _____ 
Ronald J. Frederick  _____ 

  Susan Greenfield  _____ 
Bethany Ormseth  _____ 

  Scott Pierce   _____ 
Roger Zacharias  _____   
Pamela Zenner-Richards _____ 

  Gary Olsen   _____ 
 
 
  
 
 
 
 
 
 
 
Our Positive Core – Gateway Technical College District Board 
Our shared strengths as a Board that we draw upon to do our work: 
• Belief in the value of Gateway Technical College 
• Commitment to our community 
• Common sense of mission 
• Mutual respect 
• Sense of humor 
• Open-mindedness & willingness to question 
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III. APPROVAL OF AGENDA 

Items on the Consent Agenda for discussion 
 
 

IV. APPROVAL OF MINUTES 
A. November 19, 2015 – Regular Meeting 
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    GATEWAY TECHNICAL COLLEGE DISTRICT BOARD 
Regular Meeting 

November 19, 2015 
 
The Gateway Technical College District Board met on Thursday, November 19, 2015 at the Horizon Center, 
4940 88th Avenue, Room 106, Kenosha, WI 53144.  The meeting was called to order at 8:00 am by Gary Olsen, 
Chairperson.   
 

I. Call to Order 
A. Open Meeting Compliance 
 K. Bartlett confirmed the meeting was duly noticed in accordance with state statutes for open meeting 

compliance. 
 

II. Roll Call 
 
 
 
 
 
 
 
 
 
 

Also in attendance were Bryan Albrecht, Kelly Bartlett, Mary Harpe, and 22 citizens/reporters. 
 

III. Approval of Agenda 
A. It was moved by S. Pierce, seconded by W. Duncan and carried to approve the agenda.  
 

IV. Approval of Minutes 
A. It was moved by R. Bhatia, seconded by P. Zenner-Richards and carried to approve the minutes of the 

October 22, 2015 Regular Meeting.   
 

V. Citizen Comments 
A. There were no citizen comments.  

 
VI. Chairperson’s Report 

A. Policy Review Committee Updates 
• Pamela Zenner-Richards reported that the Ad Hoc Policy Review Committee has worked to put the 

Ends Policy in place and are asking for approval from the Board. The committee is also working on 
the Executive Limitations and will continue inviting all of the Trustees to the meetings.  

B. Dashboard Report 
• Gateway continues to receive Aaa rating from Moody's Investors Service. 
• Gateway Technical College signed a new articulation agreement with George Williams University 

expanding options for our students. 
• Over 1,400 high school students are currently enrolled in Gateway courses increasing our recruitment 

pipeline. 
C. Board Evaluation Summary  

Ram Bhatia Present 
William Duncan Present 
Ronald J. Frederick Present 
Susan Greenfield Present 
Bethany Ormseth Present 
Scott Pierce Present 
Roger Zacharias Excused 
Pamela Zenner-Richards Present 
Gary Olsen Present 
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• We had consensus that the committee of the whole with Union Grove HS was very good and we 
should keep meeting with school districts in the future. It was also noted that the review of the policy 
committee work is moving forward in a positive direction. 

D. Fall District Boards Meeting 
• W. Duncan attended a session on legal issues and another on when the big one hits. He enjoyed the 

meeting and all of the great information that was discussed.  
• R. Bhatia mentioned that the open meeting had good discussion.  

E. President’s Mid-Year Evaluation Update 
• G. Olsen said that the Trustees will meet in executive session after the December meeting to discuss 

the President’s Mid-Year Evaluation.  
 

VII. President’s Report 
A. Announcements – 

• B. Albrecht thanked the Trustees for all that they do on a local and state level.   
• S. Sklba reported that in conjunction with the White House, Gateway is signing the climate 

commitment pledge. This is the umbrella climate commitment and Gateway is very excited to be a part 
of this.  
 

B. NC3 and Chrysler Partnerships 
• D. Davidson introduced Matt Janisin to speek on the NC3 partnership including Gateway, Snap-on, 

TRANE, Starrett, and Chrysler being the newest addition. Matt Janisin does training on behalf of all 
the partners. Matt Janisin participates in training across the country. M. Janisin spoke about 
partnerships and training through NC3.  

• Chrysler will need 5000 techs by 2018 and had the idea to partner with colleges around the country. 
Gateway is building in Chrysler training in the current program. Four students have completed this and 
can start working on warranty work as soon as they start at a dealership. This was officially integrated 
into the program in January 2015. Students can become Chrysler certified technicians when they 
graduate. 460 students around the country have completed this and another eight schools are joining 
to reach the first benchmark of 100 schools.  

• B. Albrecht thanked Matt Janisin for all of his time and effort with NC3. Matt is receiving the crystal 
apple award. Given for making a difference in the community with students.     

C. Kenosha Kingfish Check Presentation 
• B. Albrecht thanked the Kenosha Kingfish for their partnership and introduced Jake McGhee and Elvis 

the Kingfish mascot. J. McGhee brought baseballs for the Trustees signed by Duffy Dyer. J. McGhee 
said it has been remarkable coming to Kenosha. There has been great community support and they 
won the league championship last this past season. J. McGhee and the team created a custom jersey 
and worked with Jayne Herring in Marketing to raise money for the Foundation. A check was 
presented from the Kenosha Kingfish to the Gateway Foundation for $1631.50. J. McGhee plans to 
continue working with Gateway Technical College.  

D. AT&T Check Presentation 
• Jennifer Charpentier introduced Dextra Hadnot from AT&T. J. Charpentier mentioned that Gateway is 

most grateful for AT&Ts continuous support. This is the third gift from AT&T to the college Foundation. 
D. Hadnot presented the donation check for $5,000. D. Hadnot mentioned that working with Gateway 
allows AT&T to hire people trained on the latest technology that meets the needs of AT&T.  

E. Burlington 496 Building Renovation 
• W. Whyte reported on the 496 Building renovation project. W. Whyte met with Burlington High School 

over the past couple months discussing options. November 1, 2015 the Workforce Development 
Center moved out of the 496 building opening up space for Gateway use. Construction is currently 
housed in the HERO Center, but needs more space. Construction will be moved out of HERO and in 
to the 496 Building allowing for additional needed classrooms in the HERO Center. Moving 
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construction to 496 will triple the space used for the classes. 496 will consist mainly of Nursing, 
Pharmacy Tech, and Construction.  

• B. Albrecht mentioned that Burlington High School students will be using these construction 
classrooms which helps Gateway build another pathway with students.  

F. EVOC Track Partnership 
• W. Whyte reported on the EVOC Track. A location for this track has been in play for over two years. 

Gateway will be partnering with UW Parkside to lease their parking lot for $1 per year plus 
improvement costs. This was a parking lot that was being used for storage. It needs a track, fencing, 
and is approximately 8 acres. Gateway is working with Parkside and the criminal justice program to 
provide a better track. Gateway is still using Dairyland for now, but it is up for sale. There is a Public 
Hearing for the EVOC Track schedule for December 17, 2015. This will be a great partnership 
between Gateway and Parkside with two institutions working together on facilities and it is close to 
Gateway’s Kenosha Campus. W. Whyte reported that there are no plans for a structure on the 
property at this time. B. Albrecht mentioned that Gateway has completed what we think is the last step 
of putting this program together. The result will be quite unique.  
 

VIII. Operational Agenda  
A. Action Agenda 

1. Approve the Updated Ends Statements from the Ad Hoc Policy Review Committee 
 

      SECTION 4 – ENDS 
POLICY 4.1 

COLLEGE ENDS POLICY 
The tri-county community benefits from affordable higher education that allows residents to develop knowledge 
and skills for family-supporting careers that contribute to the growth and sustainability of the local economy at a 
cost commensurate with the value of services provided. 

1. Students demonstrate the knowledge and skills and self-confidence required for employability, career 
advancement, a global perspective, and lifelong learning. 

2. Businesses benefit from a well-trained, educated workforce and access to customized business and 
workforce solutions that support a positive business climate. 

3. Taxpayers receive a positive return on investment from Gateway’s impact on the local tax base, 
property values, and overall economic development as well as the contributions of graduates to the tri-
county community. 

4. Families are strengthened by the prosperity of their graduates, reduced unemployment or 
underemployment, and the availability of local jobs for family members. 

5. Educational partners, locally, nationally, and internationally, connect their students to Gateway’s well-
developed career pathways, courses, facilities, and educational resources. 

 
Following discussion it was moved by S. Pierce, seconded by W. Duncan and carried to approve the 
Updated Ends Statements from the Ad Hoc Policy Review Committee.  
 

2. Resolution No. F-2015-2016D.2 – Resolution Awarding the Sale of $2,000,000 General 
Obligation Promissory Notes, Series 2015-2016D 

 
The administration is recommending Board approval of a resolution awarding the sale of $2,000,000 of General 
Obligation Promissory Notes, Series 2015-2016D for the public purpose of financing building remodeling and 
improvement projects. 
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Following discussion it was moved by S. Pierce, seconded by S. Greenfield and carried to approve 
Resolution No. F-2015-2016D.2 – Resolution Awarding the Sale of $2,000,000 General Obligation 
Promissory Notes, Series 2015-2016D.  
 
Aye: 8 
Nay: 0 
Absent: 1 
 

B. Consent Agenda 
It was moved by R. Zacharias, seconded W. Duncan and carried that the following items in the consent 
agenda be approved: 
 

1. Finance 
a) Financial Statement and Expenditures over $2,500: Approved the financial statement and 

expenditures as of October 31, 2015.   
b) Cash and Investment Schedules: Approved the monthly cash reconciliation, investment 

schedule and investment report. 
2. Personnel Report: Approved the personnel report of two (2) retirements; two (2) resignations; one 

(1) termination; no employment approvals-casual, non-instructional; and no employment approvals-
adjunct faculty. 

3. Grants Awards: Approved the Grants – November 2015 
4. Contracts for Instructional Delivery: Approved the contracts for instructional delivery report for 

October 2015  
5. Advisory Committee Activity Report: Approved the advisory committee 2015-2016 meeting 

schedule and new members as of November 1, 2015 
6. Approval of BID: Approved Bid Number 1490 
7. Program Approval: Approved the request to submit a Program Title Change Request from 10-109-

1 Hotel/Hospitality Management to Hospitality and Tourism Management to the Wisconsin Technical 
College System for consideration.  
 

IX. Policy Governance Monitoring Reports 
A. Ends Statement Monitoring  

End Statement #5 – Gateway provides a positive return on taxpayer and community investment by leveraging 
its core capabilities in a financially and socially responsible manner. Auditor (CAFR) – B. Thomey 

 Representatives from the College’s audit firm, Schenck S.C., presented the Comprehensive 
Annual Financial Report and Single Audit Report for the fiscal year ended June 30, 2015.   

 The CAFR is available online at http://www.gtc.edu/forms-publications/financial-reports.    
 

Following discussion, it was moved by W. Duncan, seconded by P. Zenner-Richards and carried that 
this report is evidence that the college is making progress on Ends Statement #5 

 
B. Executive Limitations 

3.4 FY 2016-17 Budget Assumptions/Parameters and Budget Process Calendar – B. Thomey 
 
Board policy Section 1 - Governance Process, Policy 1.14, College Budget Process states that the 
Board will establish budget assumptions and parameters in November of each year. In addition, the 
Board will review the budget process calendar which shall include the timetable for completion of the budget 
process. The administration recommends the following assumptions for preparation of the fiscal year 2016- 
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2017 budget. Certain assumptions such as property valuation, state aid and tuition increases that are not 
determined by the College will be monitored on a regular basis and changes reported accordingly. 
 
Following discussion, it was moved by R. Bhatia, seconded by S. Greenfield and carried to approve 3.4 
FY 2016-17 Budget Assumptions/Parameters and Budget Process Calendar.  
 

X. Board Member Community Reports 
 Discussion took place on District Boards and healthcare providers.  

 
XI. Next Meeting Date and Adjourn 

A. Regular Meeting – Wednesday, December 16, 2015, 3:00 pm, HERO Center 
B. At approximately 9:38 a.m. it was moved by W. Duncan, seconded by R. Frederick and carried that the 

meeting was adjourned.  
 

Submitted by,   
 
 
Susan Greenfield 
Secretary  
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V.  CITIZEN COMMENTS 
A. The Gateway Technical College District Board has established a 

limit of thirty minutes for citizen comments.  Individuals will be limited 
to three to five minutes for their comments depending on the number 
of individuals who wish to address the Board.  Citizens wishing to 
address the Board are to sign up prior to the meeting on the forms 
provided at the entrance to the meeting room. 
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VI.  CHAIRPERSON’S REPORT 

A. Policy Review Committee Updates 
B. Dashboard Report 
C. Board Evaluation Summary 
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CHAIRPERSON’S REPORT 
Policy Review Committee Updates 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
Governance Process:   Policy 1.2 – Governing Philosophy  
Board Liaison:   Gary Olsen 
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD 
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CHAIRPERSON’S REPORT 
Dashboard Report 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
Governance Process:   Policy 1.2 – Governing Philosophy  
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD 
 

    
     
 Roll Call _____ 

         Action              
         Information __X__  
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CHAIRPERSON’S REPORT 
Board Evaluation Summary 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
Governance Process:   Policy 1.2 – Governing Philosophy  
Board Liaison:   Gary Olsen 
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VII. PRESIDENT’S REPORT 
A. Announcements  
B. Walter Bumphus 
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD 
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Policy/Ends Statement: Policy 2.1 
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Decmeber 16, 2015 

17



VIII. OPERATIONAL AGENDA 
A. Action Agenda 

1. FY 2015-2016 Budget Revision #2 
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VIII.  OPERATIONAL AGENDA 
B. Consent Agenda 

1. Finance 
a) Financial Statement and Expenditures over $2,500 
b) Cash and Investment Schedules 

2. Personnel Report 
3. Contracts for Instructional Delivery 
4. Advisory Committee Activity Report 
5. Approval of Bids:  

a) Bid No. 1493 – Kenosha Campus Bookstore Renovation of Existing Space 
b) Bid No. 1494 – Kenosha Campus 2015 Fire Protection Upgrade (Re-Bid) 
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD 
 
 
 

Roll Call 
Action   X 

Information 
Discussion 

 
 

FINANCIAL STATEMENT AND EXPENDITURES OVER $2,500 
 
 
 
 
 
 

Summary of Item:        Summary of revenue and expenditures as of 11/30/15 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Ends Statements and/or Executive Limitations 
Section 3 - Executive Limitations 

Policy 3.5 Financial Condition 
 
 
 
 
 
 
 
 

Staff Liaison: Bane Thomey 
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12/04/15
GATEWAY TECHNICAL COLLEGE

2015-16 SUMMARY OF REVENUE & EXPENDITURES AS OF    11/30/15

COMBINED FUNDS 2015-16 2015-16 2015-16
APPROVED WORKING ACTUAL PERCENT

BUDGET BUDGET TO DATE INCURRED

REVENUE:

  LOCAL GOVERNMENT 30,010,218$   30,323,961$     24,983$           0.08%

  STATE  AIDS 42,541,604     43,127,861       6,621,259        15.35%

  STATUTORY PROGRAM FEES 15,922,142     15,922,142       12,774,684      80.23%

  MATERIAL FEES 755,680          755,680            612,177           81.01%

  OTHER STUDENT FEES 3,190,172       3,190,172         2,180,287        68.34%

  INSTITUTIONAL 9,844,417       9,844,417         2,570,512        26.11%

  FEDERAL 34,745,902     34,745,902       15,839,598      45.59%

  OTHER RESOURCES 12,255,000     12,255,000       10,511,072      85.77%

TOTAL REVENUE & OTHER RESOURCES 149,265,135$ 150,165,135$   51,134,571$    34.05%

EXPENDITURES BY FUNCTION:

  INSTRUCTIONAL 60,021,182$   60,606,182$     23,435,993$    38.67%

  INSTRUCTIONAL RESOURCES 1,245,851       1,261,151         532,548           42.23%

  STUDENT SERVICES 51,605,234     51,731,234       23,462,059      45.35%

  GENERAL INSTITUTIONAL 11,721,655     11,808,955       5,067,027        42.91%

  PHYSICAL PLANT 23,447,113     23,533,513       8,400,518        35.70%

  AUXILIARY SERVICES 700,000          700,000            235,284           33.61%

  PUBLIC SERVICES 363,100          363,100            129,641           35.70%

TOTAL  EXPENDITURES 149,104,135$ 150,004,135$   61,263,069$    40.84%

EXPENDITURES BY FUNDS:
  GENERAL $77,858,865 $78,758,865 $30,567,845 38.81%
  SPECIAL REVENUE - OPERATIONAL 7,956,270 7,956,270 2,950,750 37.09%
  SPECIAL REVENUE - NON AIDABLE 39,934,000 39,934,000 18,851,126 47.21%
  CAPITAL PROJECTS 12,240,000 12,240,000 7,750,552 63.32%
  DEBT SERVICE 10,415,000 10,415,000 907,511 8.71%
  ENTERPRISE 700,000 700,000 235,284 33.61%

TOTAL  EXPENDITURES 149,104,135$ 150,004,135$   $61,263,069 40.84%
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12/04/15
GATEWAY TECHNICAL COLLEGE

2015-16 SUMMARY OF REVENUE & EXPENDITURES AS OF    11/30/15

GENERAL  FUND 2015-16 2015-16 2015-16

APPROVED WORKING ACTUAL PERCENT

BUDGET BUDGET TO DATE INCURRED

REVENUE:

  LOCAL GOVERNMENT 17,500,083$ 17,813,826$   -$                    0.00%

  STATE  AIDS 37,989,039   38,575,296     4,626,928       11.99%

  STATUTORY PROGRAM FEES 15,922,142   15,922,142     12,774,684     80.23%

  MATERIAL FEES 755,680        755,680          612,177          81.01%

  OTHER STUDENT FEES 1,983,172     1,983,172       1,413,826       71.29%

  FEDERAL REVENUE 29,902          29,902            135                 0.45%

  INSTITUTIONAL 3,678,847     3,678,847       504,326          13.71%

  OTHER RESOURCES -                    -                      -                      

TOTAL REVENUE & OTHER RESOURCES 77,858,865$ 78,758,865$   19,932,076$   25.31%

EXPENDITURES BY FUNCTION:

  INSTRUCTIONAL 50,687,445$ 51,272,445$   19,719,573$   38.46%

  INSTRUCTIONAL RESOURCES 1,240,851     1,256,151       528,952          42.11%

  STUDENT SERVICES 10,901,808   11,027,808     4,210,249       38.18%

  GENERAL INSTITUTIONAL 7,517,398     7,604,698       3,417,042       44.93%

  PHYSICAL PLANT 7,511,363     7,597,763       2,692,030       35.43%

TOTAL EXPENDITURES 77,858,865$ 78,758,865$   30,567,845$   38.81%
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12/04/15
GATEWAY TECHNICAL COLLEGE

2015-16 SUMMARY OF REVENUE & EXPENDITURES AS OF    11/30/15

SPECIAL REVENUE -OPERATIONAL FUND 2015-16 2015-16 2015-16

APPROVED WORKING ACTUAL PERCENT

BUDGET BUDGET TO DATE INCURRED

REVENUE:

  LOCAL GOVERNMENT 2,149,135$ 2,149,135$  24,983$          1.16%

  STATE AIDS 2,329,565   2,329,565    695,600          29.86%

  FEDERAL 3,086,000   3,086,000    653,455          21.17%

  INSTITUTIONAL 391,570      391,570       45,592            11.64%

TOTAL REVENUE & OTHER RESOURCES 7,956,270$ 7,956,270$  1,419,629$     17.84%

EXPENDITURES BY FUNCTION:

  INSTRUCTIONAL 5,125,407$ 5,125,407$  1,796,968$     35.06%

  STUDENT SERVICES 1,563,756   1,563,756    757,123          48.42%

  GENERAL INSTITUTIONAL 890,257      890,257       250,737          28.16%

  PHYSICAL PLANT 20,750        20,750         16,282            78.47%
  PUBLIC SERVICES 356,100      356,100       129,641          36.41%

TOTAL EXPENDITURES 7,956,270$ 7,956,270$  2,950,750$     37.09%
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12/04/15
GATEWAY TECHNICAL COLLEGE

2015-16 SUMMARY OF REVENUE & EXPENDITURES AS OF    11/30/15

SPECIAL REVENUE-NON AIDABLE FUND 2015-16 2015-16 2015-16

APPROVED WORKING ACTUAL PERCENT

BUDGET BUDGET TO DATE INCURRED

REVENUE:

  STATE  AIDS 2,153,000$   2,153,000$     1,080,398$     50.18%

  OTHER STUDENT FEES 907,000        907,000          669,731          73.84%

  INSTITUTIONAL 5,314,000     5,314,000       1,789,488       33.67%

  FEDERAL 31,560,000   31,560,000     15,172,951     48.08%

TOTAL REVENUE & OTHER RESOURCES 39,934,000$ 39,934,000$   18,712,568$   46.86%

EXPENDITURES BY FUNCTION:

  STUDENT SERVICES 39,103,000$ 39,103,000$   18,475,730$   47.25%

  GENERAL INSTITUTIONAL 831,000        831,000          375,396          45.17%

TOTAL EXPENDITURES 39,934,000$ 39,934,000$   18,851,126$   47.21%
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12/04/15

GATEWAY TECHNICAL COLLEGE
2015-16 SUMMARY OF REVENUE & EXPENDITURES AS OF    11/30/15

CAPITAL PROJECTS FUND 2015-16 2015-16 2015-16
APPROVED WORKING ACTUAL PERCENT

BUDGET BUDGET TO DATE INCURRED

REVENUE:
   LOCAL GOVERNMENT -$                  -$                   -$                   
   STATE  AIDS 70,000          70,000            218,333          311.90%
   FEDERAL 70,000          70,000            13,057            18.65%
   INSTITUTIONAL 100,000        100,000          43,780            43.78%
   OTHER RESOURCES 12,000,000   12,000,000     10,000,000     83.33%

TOTAL REVENUE & OTHER RESOURCES 12,240,000$ 12,240,000$   10,275,170$   83.95%

EXPENDITURES BY FUNCTION:
  INSTRUCTIONAL 4,208,330$   4,208,330$     1,919,453$     45.61%
  INSTRUCTIONAL - RESOURCES 5,000            5,000              3,596              71.92%
  STUDENT SERVICES 36,670          36,670            18,957            51.70%
  GENERAL INSTITUTIONAL 2,483,000     2,483,000       1,023,852       41.23%
  PHYSICAL PLANT 5,500,000     5,500,000       4,784,694       86.99%
  PUBLIC  SERVICE 7,000            7,000              -                     0.00%

TOTAL EXPENDITURES 12,240,000$ 12,240,000$   7,750,552$     63.32%
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12/04/15

DEBT SERVICE FUND 2015-16 2015-16 2015-16
APPROVED WORKING ACTUAL PERCENT

BUDGET BUDGET TO DATE INCURRED

REVENUE:
  LOCAL GOVERNMENT 10,316,000$ 10,316,000$ -$                  0.00%
  INSTITUTIONAL 5,000 5,000 0 0.00%
 OTHER RESOURCES 255,000 255,000 511,072 200.42%

TOTAL REVENUE & OTHER RESOURCES 10,576,000$ 10,576,000$ 511,072$      4.83%

EXPENDITURES BY FUNCTION:
  PHYSICAL PLANT 10,415,000$ 10,415,000$ 907,511$      8.71%

TOTAL EXPENDITURES 10,415,000$ 10,415,000$ 907,511$      8.71%

GATEWAY TECHNICAL COLLEGE
2015-16 SUMMARY OF REVENUE & EXPENDITURES AS OF    11/30/15
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12/04/15

GATEWAY TECHNICAL COLLEGE
2015-16 SUMMARY OF REVENUE & EXPENDITURES AS OF    11/30/15

ENTERPRISE FUND 2015-16 2015-16 2015-16
APPROVED WORKING ACTUAL PERCENT

BUDGET BUDGET TO DATE INCURRED

REVENUE:
  LOCAL GOVERNMENT 45,000$      45,000$        -$                0.00%
  OTHER STUDENT FEES 300,000      300,000        96,730        32.24%
  INSTITUTIONAL 355,000      355,000        187,327      52.77%
  FEDERAL - - -

TOTAL REVENUE & OTHER RESOURCES 700,000$    700,000$      284,056$    40.58%

EXPENDITURES BY FUNCTION:
  AUXILIARY SERVICES 700,000$    700,000$      235,284$    33.61%

TOTAL EXPENDITURES 700,000$    700,000$      235,284$    33.61%

Decmeber 16, 2015 

35



 GATEWAY TECHNICAL COLLEGE DISTRICT BOARD 
 
 
 Roll Call                     
 Action  X                        
 Information        
 Discussion                
 
 

 CASH AND INVESTMENT SCHEDULES 
 
 
 
 
Summary of Item: Monthly cash and investment schedules 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Ends Statements and/or Executive Limitations: 

Section 3 - Executive Limitations 
Policy 3.5 Financial Condition   

 
 
 
 
 
 
Staff Liaison:  Bane Thomey 

Decmeber 16, 2015 
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Cash Balance September 30, 2015 33,324,526.36$   

PLUS:

Cash Receipts 10,961,621.23      

44,286,147.59$   
LESS:

Disbursement:
Payroll 5,706,126.14     
Accounts Payable 9,617,332.81 15,323,458.95      

Cash Balance October 31, 2015 28,962,688.64$   

 

DISPOSITION OF FUNDS

Cash in Bank 1,612,992.77        

Cash In Transit 47,824.08             

Investments 27,297,721.79      

Cash-on-hand 4,150.00               

TOTAL:  October 31, 2015 28,962,688.64$   

GATEWAY TECHNICAL COLLEGE

MONTHLY CASH RECONCILIATION

FOR THE MONTH ENDING  October 31, 2015

Decmeber 16, 2015 
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INVSCH

11/30/15

INVESTMENT SCHEDULE

October 31, 2015

NAME DATE DATE OF INTEREST PRESENT

OF BANK/INST INVESTED MATURITY AMOUNT RATE STATUS

LOCAL GOV'T POOL Various Open 8,154,629$    0.14 OPEN

WELLS  FARGO Various Open 19,143,093$  0.15 OPEN

TOTAL 27,297,722$  

Decmeber 16, 2015 
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD 

 
 
         Roll Call _____ 
         Action       X    
         Information _____       
         Discussion _____ 
 
 

 
PERSONNEL REPORT 

 
 
Summary of Item: Monthly Personnel Activity Report 
 
  
 Employment Approvals: New Hires 
 Promotion(s) 
 Resignation(s) 
    
   
   
   
                 
  
 
 
 
 
 
 
 
 
 
 
Ends Statements and/or Executive Limitations:  
 Section 3:  Executive Limitations 
   Policy 3.3 - Compensation & Benefits  
 
 
 
 
 
 
Staff Liaison:   William Whyte  
 
 
12/17/15 
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PERSONNEL REPORT 
DECEMBER 2015 

 
EMPLOYMENT APPROVALS: NEW HIRE(S) 

Tanner E. Duckworth, IT Academy Infrastructure Support Technician, Learning 
Innovation Division (LID); Kenosha; Hourly Salary: $24.25 (20 hours/week position); 
effective November 30, 2015 

Steven J. Lenz, Instructor HVAC, Manufacturing, Engineering & Transportation 
(MET); Kenosha; Annual Salary: $61,000.00; effective January 4, 2016 

Shane Smith, Computer Support Technician, LID; Kenosha; Annual Salary: 
$43,638.40; effective November 30, 2015 

Robin E. Widmar, Contract Technician, Business & Workforce Solutions (BWS); 
Racine; Annual Salary: $47,008.00; effective November 16, 2015 

Donald Williamson, Custodian, Building Services; Elkhorn; Annual Salary: 
$38,583.00; effective November 24, 2015 

 

PROMOTION(S) 

Kimberlee Fiegel, Admissions Specialist; Elkhorn; Annual Salary: $54,080.00; 
previously Admissions Associate; effective November 16, 2015  

 

RESIGNATION(S) 

Jeffrey Cain, Computer Support Technician, LID; Kenosha; effective December 2, 
2015 

Katherine Crane, TRIO SSS Program Lead Specialist, Student Success; District-
Wide; effective December 11, 2015 

Kristin J. Niemiec, Launch Box Manager, BWS; Racine; effective December 11, 
2015 

Decmeber 16, 2015 
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 GATEWAY TECHNICAL COLLEGE DISTRICT BOARD 
 
         Roll Call _____ 
         Action      X     
         Information _____            
         Discussion _____            

 
 

CONTRACTS FOR INSTRUCTIONAL DELIVERY 
 
 
Summary of Items: 1.  38.14 Contract reports for November 2015 

lists all contracts for service completed or  
in progress for 2015/2016 fiscal year. 
 

 
 
 
 
 
 
 
 
 
 
  
Ends Statements and/or Executive Limitations:  
 Policy 4.4  College Strategic Directions/Ends Statements #1 and #3  
 
 
 
 
 
 
 
Staff Liaison:    Debbie Davidson 

Decmeber 16, 2015 
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IX.  

 
 

POLICY GOVERNANCE MONITORING REPORTS 
A. End Statement Monitoring 

1. College Ends Policy - The tri-county community benefits from affordable 
higher education that allows residents to develop knowledge and skills for 
family-supporting careers that contribute to the growth and sustainability of 
the local economy at a cost commensurate with the value of services 
provided. 1) Students demonstrate the knowledge and skills and self-
confidence required for employability, career advancement, a global 
perspective, and lifelong learning. (J. Dahms & J. Watson) 
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD 

 
 

Roll Call _____ 
          Action       X     
          Information _____  
          Discussion _____ 
 
 
 

POLICY GOVERNANCE MONITORING REPORTS 
Ends Statement Monitoring 

 
College Ends Policy - The tri-county community benefits from affordable higher education 
that allows residents to develop knowledge and skills for family-supporting careers that 
contribute to the growth and sustainability of the local economy at a cost commensurate 
with the value of services provided.  

 
1) Students demonstrate the knowledge and skills and self-confidence required for 

employability, career advancement, a global perspective, and lifelong learning. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
         Staff Liaison:   John Dahms and Jacqueline Watson  
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X.  
 
BOARD MEMBER COMMUNITY REPORTS 
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XI.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

NEXT MEETING DATE AND ADJOURN 
A. Regular Meeting - Thursday, January 21, 2016, 8:00 am, Racine Campus, 

R102 
B. Adjourn – Following the regular meeting, the Gateway Technical College 

District Board will meet in executive session pursuant to Wisconsin Statutes 
19.85(1)(c) to discuss the President’s goals. The Board reserves the right to 
reconvene in open session to take action on items discussed in executive 
session. Following the executive session, the Gateway Technical College 
Board will gather for a social event and there will be no official action taken.   

 
 
                      ROLL CALL 
 

  Ram Bhatia    _____ 
 William Duncan  _____ 
Ronald J. Frederick  _____ 

  Susan Greenfield  _____ 
Bethany Ormseth  _____ 

  Scott Pierce   _____ 
Roger Zacharias  _____   
Pamela Zenner-Richards _____ 

  Gary Olsen   _____ 
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