
To request disability accommodations, contact the Compliance Manager at 262-564-3062/Wisconsin Relay 
711, or vollendorfj@gtc.edu, at least three days in advance. 
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The Gateway Technical College District Board will hold its regular meeting on 
Thursday, September 21, 2017 at 8:00 a.m. at the Horizon Center, Room 106, 
4940 88th Avenue, Kenosha, WI.  The agenda is included. 
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD 
 

Regular Meeting 
Thursday, September 21, 2017 – 8:00 a.m. 

Horizon Center, Room 106 
4940 88th Avenue, Kenosha, WI 53144 

 
 

I. CALL TO ORDER 
A. Open Meeting Compliance 

 
 

II. ROLL CALL 
 

  Ram Bhatia    _____ 
 Ronald J. Frederick  _____ 

  Gary Olsen   _____ 
Bethany Ormseth  _____ 
Kimberly Payne  _____  
Scott Pierce   _____ 
Roger Zacharias  _____   
Pamela Zenner-Richards _____ 

  William Duncan  _____ 
 
  
 
 
 
 
 
 
 
Our Positive Core – Gateway Technical College District Board 
Our shared strengths as a Board that we draw upon to do our work: 
• Belief in the value of Gateway Technical College 
• Commitment to our community 
• Common sense of mission 
• Mutual respect 
• Sense of humor 
• Open-mindedness & willingness to question 
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III. APPROVAL OF AGENDA 

Items on the Consent Agenda for discussion 
 
 

IV. APPROVAL OF MINUTES 
A. August 17, 2017 ï Regular Meeting 
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    GATEWAY TECHNICAL COLLEGE DISTRICT BOARD 
Regular Meeting 
August 17, 2017 

 
The Gateway Technical College District Board met on Thursday, August 17, 2017 at the Racine Campus, Quad 
Rooms, 1001 S. Main Street, Racine, WI.  The meeting was called to order at 8:00 am by William Duncan, 
Chairperson.   
 

I. Call to Order 
A. Open Meeting Compliance 
 K. Bartlett confirmed the meeting was duly noticed in accordance with state statutes for open meeting 

compliance. 
 

II. Roll Call 
 
 
 
 
 
 
 
 
 
 

Also in attendance were Bryan Albrecht, Kelly Bartlett, Mary Harpe and 25 citizens/reporters. 
 

III. Approval of Agenda 
A. It was moved by S. Pierce and seconded by R. Zacharias and carried to approve the agenda.  
 

IV. Approval of Minutes 
A. It was moved by R. Frederick, seconded by P. Zenner-Richards and carried to approve the minutes of the 

June 15, 2017 Regular Meeting.  
B. It was moved by P. Zenner-Richards, seconded by G. Olsen and carried to approve the minutes of the 

July 10, 2017 Organizational Meeting.  
 

V. Citizen Comments 
• There were no citizen comments 

 
VI. Chairperson’s Report 

A. Dashboard Report items included updates on:  
• Campus Open House Events 
• Foxconn Advocacy and Programming 
• Promise Students on Campus 

B. Board Evaluation Summary 
• 6 Trustees Responded to the Survey: Good retreat. A good overall Reorganizational meeting with board 
in-service. Thanks is extended to our officers for their continued competent leadership. We look forward 
to an exciting year ahead. 

C. Review of Presidentôs Goals 
• The Trustees received Bryanôs goals to review for approval at a following meeting.  

Ram Bhatia Excused 
Ronald J. Frederick Present 
Gary Olsen Present 
Bethany Ormseth Present 
Kimberly Payne Present 
Scott Pierce Present 
Roger Zacharias Present 
Pamela Zenner-Richards Present 
William Duncan Present 

September 21, 2017 
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D. Review of District Boards Association Meeting 
• A slideshow of pictures from the District Boards Meeting that was held at Gatewayôs Kenosha Campus 
was shown at the Board meeting.  

• The District Boards attendees enjoyed the Gateway campus tours and connections with business 
partners.  

E. Clarification of Governance Policy 3.6.10.  
• The Trustees reviewed Governance Policy 3.6.10 to clarify the interpretation of the statement. It was 
discussed that contractual arrangements require approval for building and room naming. The Trustees 
decided to leave the policy as is and not make any changes at this time.  

F. Board Travel Reimbursement Policy 
• Key changes to the travel reimbursement policy include: meal expenses (including tax and tip) 
associated with employee travel will be reimbursed on a daily per diem basis using GSA rates; receipts 
for meal expenses are no longer required for reimbursement unless using Grant funds; meal expenses 
for first and last days of travel will be reimbursed at 75% of the applicable per diem allowance.  
 

VII. President’s Report 
A. Announcements 

• B. Albrecht introduced the following Journey members: Sue Nelson, Barber Instructor.  
• B. Albrecht congratulated Trustees, Gary Olsen on his upcoming retirement.  
• D. Davidson spoke on the NC3 Leadership Summit that took place on Gatewayôs Kenosha Campus. 
There were over 300 guests. There were 75 instructors in the train the trainer program. Three colleges 
arranged to come back and visit Gateway with teams to benchmark what Gateway does.  

• D. Davison spoke about Industry 4.0, equipment talks to equipment, data is gathered in real time, allows 
changeover to happen quickly, integrates IT into manufacturing.  

B. Welcome from Campus Dean 
• Ray Koukari welcomed the Trustees to the Racine Campus. Ray asked the Trustees to take a moment 
to look at the prairie and rain gardens located on campus. Rayôs updates included: the completion of the 
2nd floor in the Lake Building, the criminal justice remodel, the Lake Building HVAC upgrades, and the 
electrical upgrades that are taking place separating the Lincoln and Lake Buildings.  
 

VIII. Operational Agenda  
A. Action Agenda 
 

1. Approve the name Inspire Center 
 
Recommendation: The administration recommends changing the official name of the Bioscience Center located on 
the Kenosha Campus to the "inspire" Center.  
 
Following discussion it was moved by R. Zacharias, seconded by G. Olsen and carried to approve the 
name Inspire Center.  
 

2. Adoption of Vision, Mission, Values and Strategy 
 
Recommendation: Adoption of the new Vision, Mission, Values and Strategy.  
 
Following discussion it was moved by S. Pierce, seconded by P. Zenner-Richards and carried by roll call 
vote to approve Adoption of Vision, Mission, Values and Strategy.  
 
Aye: 8 
Nay: 0 

September 21, 2017 
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Abstaining: 1 
 

3. Resolution B-2017 B.1 & B.2 ï Lease Agreement Between Gateway Technical College and Village of 
Waterford 

 
The administration is recommending approval by the Gateway Technical College District Board of Resolution 
Numbers B-2017 B.1 and B.2 for the Lease Agreement by and between Gateway Technical College and the 
Village of Waterford for interior space, outdoor parking lot space and exterior spaced located at the vacant Village 
of Waterford Fire Station, 122 North Second Street, Waterford, WI 53185 for a term of three (3) years with the 
option to renew for up to four additional one-year periods commencing December 1, 2017 and expiring December 
1, 2020. 
 
Following discussion it was moved by G. Olsen, seconded by R. Frederick and carried to approve 
Resolution B-2017 B.1 & B.2 – Lease Agreement Between Gateway Technical College and Village of 
Waterford.  
 

4. Resolution B-2017 C.1 and C.2 ï Approval of Project Concept for Emergency Vehicle Operator 
Course (EVOC)/First Responder Training Track, Kenosha Airport (Adjacent to the Horizon Center for 
Transportation Technology), Kenosha, WI 

 
The administration is recommending approval by the Gateway Technical College District Board of Resolution 
Numbers B-2017 C.1 and C.2 for the Project Concept for the construction of an Emergency Vehicle Operator 
Course (EVOC)/First Responder Training Track to be located at the Kenosha Airport (adjacent to the Horizon 
Center For Transportation Technology), Kenosha, WI. The administration also recommends approval from the 
Wisconsin Technical College System (WTCS) Board for the Project Concept for the construction of an Emergency 
Vehicle Operator Course (EVOC)/First Responder Training Track to be located at the Kenosha Airport (adjacent to 
the Horizon Center For Transportation Technology), Kenosha, WI. 
 
Following discussion it was moved by R. Frederick, seconded by R. Zacharias and carried to approve 
Resolution B-2017 C.1 and C.2 – Approval of Project Concept for Emergency Vehicle Operator Course 
(EVOC)/First Responder Training Track, Kenosha Airport (Adjacent to the Horizon Center for 
Transportation Technology), Kenosha, WI  
 

B. Consent Agenda 
It was moved by R. Zacharias, seconded by P. Zenner-Richards and carried that the following items in the 
consent agenda be approved: 
 

1. Finance 
a) Financial Statement and Expenditures over $2,500: Approved the financial statement and 

expenditures as of July 31, 2017.   
b) Cash and Investment Schedules: Approved the monthly cash reconciliation, investment 

schedule and investment report. 
2. Personnel Report: Approved the personnel report of thirteen (13) new hires; eight (8) promotions; 

four (4) retirements; nine (9) resignations; two (2) separations; no employment approvals-casual, non-
instructional; and no employment approvals-adjunct faculty. 

3. Grants Awards: Approved the Grant Awards for August 2017 
4. Contracts for Instructional Delivery: Approved the contracts for instructional delivery report for July 

2017  
5. Advisory Committee Activity Report: Approved the advisory committee 2016-2017 meeting 

schedule and new members as of August 1, 2017 

September 21, 2017 
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IX. Policy Governance Monitoring Reports 

A. Ends Policy Monitoring  
College Ends Policy ï The tri-county community benefits from affordable higher education that allows residents to 
develop knowledge and skills for family-supporting careers that contribute to the growth and sustainability of the 
local economy at a cost commensurate with the value of services provided. 1) Students demonstrate the 
knowledge and skills and self-confidence required for employability, career advancement, a global 
perspective, and lifelong learning.  REAL School ï Ray Koukari 
 
Ray Koukari, Curt Shircel, Lindsey Schmidt, Dan Thielen, Chris Neff and Pat Hoppe presented on the partnership 
between Gateway Technical College and REAL School.    
 
Following discussion, it was moved by P. Zenner-Richards, seconded by S. Pierce and carried that this 
report is evidence that the college is making progress on Ends Policy #1. 
 

X. Board Member Community Reports 
 Roger Zacharias and Ram Bhatia attended the Boy Scouts Golf Outing along with Bryan Albrecht and 

Stephanie Sklba.  
 

XI. Next Meeting Date and Adjourn 
A. Regular Meeting ï Thursday, September 21, 2017, 8:00 am, Horizon Center 
B. At approximately 9:45 a.m. it was moved by R. Zacharias, seconded by S. Pierce and carried by roll call 

vote that the meeting was adjourned and the District Board move to executive session pursuant to 
Wisconsin Statutes 19.85(1)(c) to discuss the Presidentôs evaluation. The Board reserves the right to 
reconvene in open session to take action on items discussed in executive session.  

 
Aye: 8 
Nay: 0 
Abstaining: 1 
 

XII. Executive Session 
At approximately 10:05 am, the Board reconvened in Open Session. S. Pierce motioned, seconded by R. 
Zacharias to amend Bryan Albrechtôs contract to include a bonus start date for 2016-2017 starting July 1, 
2017.  
 
At 10:07 am it was moved by R. Frederick, seconded by G. Olsen and carried by roll call vote that the meeting 
was adjourned.  
 

Aye: 8 
Nay: 0 
Abstaining: 1 

 
Submitted by,   
 
 
 
Kimberly Payne 
Secretary  

September 21, 2017 
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V.  CITIZEN COMMENTS 
A. The Gateway Technical College District Board has established a 

limit of thirty minutes for citizen comments.  Individuals will be limited 
to three to five minutes for their comments depending on the number 
of individuals who wish to address the Board.  Citizens wishing to 
address the Board are to sign up prior to the meeting on the forms 
provided at the entrance to the meeting room. 
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VI.  COMMITTEE OF THE WHOLE 
A. Business Development 
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 Roll Call _____ 
         Action      _      
         Information __X__  
         Discussion _____ 
             

 
 

COMMITTEE OF THE WHOLE 
Business Development 
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VII.  CHAIRPERSONôS REPORT 
A. Dashboard Report 
B. Board Evaluation Summary 
C. Presidentôs Goals 
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CHAIRPERSON’S REPORT 
Dashboard Report 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
Governance Process:   Policy 1.2 – Governing Philosophy  
Board Liaison:   William Duncan 
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VIII. PRESIDENTôS REPORT 
A. Announcements  
B. Welcome from the Campus Dean 

 
 

 
  

September 21, 2017 
16



GATEWAY TECHNICAL COLLEGE DISTRICT BOARD 
 

    
    

 Roll Call _____ 
         Action              
         Information __X__  
         Discussion _____ 
             

 
 

PRESIDENT’S REPORT 
Announcements 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Policy/Ends Statement: Policy 2.1 
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PRESIDENT’S REPORT 
Welcome from Campus Dean 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Policy/Ends Statement: Policy 2.1 
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IX. V
I
I
I
. 

OPERATIONAL AGENDA 
A. Action Agenda 

1. Resolutions B-2017 D.1 & D.2 – Approval of Project for the Construction of an 
Emergency Vehicle Operator Course (EVOC)/First Responder Training Track, 
Kenosha Airport, Kenosha, WI (Adjacent to the Horizon Center for 
Transportation Technology)  

2. Resolutions B-2017 E.1 and E.2 - Approval of Project for the Racine Campus 
Racine Building 2nd Floor Classroom Renovation - Fiscal Year 2017-2018 

3. Resolutions B-2017 F.1 and F.2 - Approval of Project for the S C Johnson 
iMET Center Renovation, Sturtevant, Wisconsin 

4. Resolutions B-2017 G.1 and G.2 – Approval of Project for the S C Johnson 
iMET Center Site Improvements and Building Renovation, Sturtevant, 
Wisconsin 

5. Approval of President’s 2017-2018 Goals 
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Roll Call _____ 
Action  __X__ 
Information _____ 

          Discussion _____ 

 
RESOLUTION NUMBERS B-2017 D.1 and D.2 

APPROVAL OF PROJECT FOR THE CONSTRUCTION OF AN EMERGENCY 
VEHICLE OPERATOR COURSE (EVOC)/FIRST RESPONDER TRAINING TRACK 

KENOSHA AIRPORT, KENOSHA, WI  
(Adjacent to the Horizon Center for Transportation Technology) 

 
 

Summary of Item: The administration is recommending approval by the Gateway 

Technical College District Board of Resolution Numbers B-2017 
D.1 and D.2 for the construction of an Emergency Vehicle 
Operator Course (EVOC)/First Responder Training Track to be 
located at the Kenosha Airport (adjacent to the Horizon Center For 
Transportation Technology), Kenosha, WI. 

 
 The administration also recommends approval from the Wisconsin 

Technical College System (WTCS) Board for the construction of 
an Emergency Vehicle Operator Course (EVOC)/First Responder 
Training Track to be located at the Kenosha Airport (adjacent to 
the Horizon Center For Transportation Technology), Kenosha, WI. 

 

 
Attachments: Resolution Numbers B-2017 D.1 and D.2 

  

 
Ends Statements and/or 
Executive Limitations: Section 3 - Executive Limitation, Financial Condition Policy 3.5 

Section 4 – Ends, College Ends Policy 4.1 
 
Staff Liaison: Thomas Cousino 

 

 
 
 

 
 
 

Top855.docx or .pdf   09/08/17 
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GATEWAY TECHNICAL COLLEGE 
 

RESOLUTION NO. B-2017 D.1 
 

WHEREAS, the Gateway Technical College District Board is proposing the project for the 

construction of an Emergency Vehicle Operator Course (EVOC)/First Responder Training Track at the 

City of Kenosha Airport 4940 – 88th Avenue, Kenosha, WI  53144 (adjacent to the Gateway Technical 

College Horizon Center for Transportation Technology) to provide driver training for the Gateway 

Technical College Firefighter Technician, Emergency Medical Technician and Law Enforcement programs 

and local emergency service providers/first responders’ on-going training and; 

WHEREAS, the EVOC/First Responder Track project consists of site grading and installation of 

approximately 120,000 square feet of asphalt paving on a 10-acre site leased at the City of Kenosha 

Airport, 4940 – 88th Avenue, Kenosha, WI  53144.  The project cost is estimated at $1,500,000. 

WHEREAS, Gateway Technical College District has completed an Environmental Impact 

Statement; 

 WHEREAS, the Gateway Technical College District Board has reviewed the Environmental Impact 

Statement and public concerns on the proposed project concept for the construction of an EVOC/First 

Responder Track and has determined the Environmental Impact Statement and public concerns received 

at the public hearing on the project concept by Gateway Technical College will not provide an adverse 

effect on the surrounding community and; 

NOW, THEREFORE, BE IT RESOLVED, that the Gateway Technical College Board, pursuant to 

5.04(2)(a) of the Wisconsin Administrative Code, approves said project. 

 
 
 
______________________________ 

     Bethany Ormseth 
     Vice Chairperson 
 
 
 

______________________________ 
Kimberly Payne 
Secretary 

 
    September 21, 2017 

Date
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GATEWAY TECHNICAL COLLEGE 
 

RESOLUTION NO. B-2017 D.2 

 

 WHEREAS, pursuant to 5.04(2)(a) of the Wisconsin Administrative Code, the Gateway 

Technical College District Board has approved the project for the construction of an Emergency Vehicle 

Operator Course (EVOC)/First Responder Training Track at the City of Kenosha Airport 4940 – 88th 

Avenue, Kenosha, WI  53144 (adjacent to the Gateway Technical College Horizon Center for 

Transportation Technology) consisting of approximately 120,000 square feet of asphalt on a 10-acre 

leased site with a project cost estimated at $1,500,000, to provide driver training for the Gateway 

Technical College Firefighter Technician, Emergency Medical Technician and Law Enforcement programs 

and local emergency service providers/first responders’ on-going training and; 

WHEREAS, the EVOC/First Responder Track project consists of site grading and installation of 

approximately 120,000 square feet of asphalt paving on a 10-acre site leased at the City of Kenosha 

Airport, 4940 – 88th Avenue, Kenosha, WI  53144.  The project cost is estimated at $1,500,000. 

  NOW, THEREFORE, BE IT RESOLVED that pursuant to  5.04(2)(b) of the Wisconsin 

Administrative Code, the Gateway Technical College District Board requests the Wisconsin Technical 

College System Board approve the project.  

 

 

 

______________________________ 
     Bethany Ormseth 

     Vice Chairperson 
 
 
 
 

______________________________ 
Kimberly Payne 
Secretary 

 
 
    September 21, 2017 

     Date 
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD 
 

Roll Call _____ 
Action  __X__ 
Information _____ 

          Discussion _____ 

 
RESOLUTION NUMBERS B-2017 E.1 and E.2 

APPROVAL OF PROJECT FOR THE RACINE CAMPUS  
RACINE BUILDING 2ND FLOOR CLASSROOM RENOVATION –  

FISCAL YEAR 2017-2018 
 
 

Summary of Item: The administration is recommending approval by the Gateway 

Technical College District Board of Resolution Numbers B-2017 
E.1 and E.2 for the Racine Campus Racine Building 2nd Floor 
Classroom Renovation project – Fiscal Year 2017-2018. 

 
 The administration also recommends approval from the Wisconsin 

Technical College System (WTCS) Board for the Racine Campus 
Racine Building 2nd Floor Classroom Renovation project – Fiscal 
Year 2017-2018.  

 
Attachments: Resolution Numbers B-2017 E.1 and E.2 

  

 
Ends Statements and/or 
Executive Limitations: Section 3 - Executive Limitation, Financial Condition Policy 3.5 

Section 4 – Ends, College Ends Policy 4.1 
 
 
Staff Liaison: Thomas Cousino 

 

 
 
 

 
 
 

Top858.docx or .pdf   09/18/17 
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GATEWAY TECHNICAL COLLEGE 
 

RESOLUTION NO. B-2017 E.1 
 
 
 

WHEREAS, the Gateway Technical College District Board is proposing the project for the Racine 

Campus Racine Building 2nd Floor Classroom Renovation Fiscal Year 2017-2018 and; 

WHEREAS, the Racine Campus Racine Building 2nd Floor Classroom Renovation Fiscal Year 

2017-2018 project consists of remodeling 11,960 square feet to accommodate growth and enhance the 

student experience.  The project cost is estimated at $1,500,000. 

NOW, THEREFORE, BE IT RESOLVED, that the Gateway Technical College Board, pursuant to 

5.04(2)(a) of the Wisconsin Administrative Code, approves said project. 

 
 
 
 
______________________________ 

     Bethany Ormseth 
     Vice Chairperson 
 
 
 
 

______________________________ 
Kimberly Payne 
Secretary 

 
    September 21, 2017 

Date
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GATEWAY TECHNICAL COLLEGE 
 

RESOLUTION NO. B-2017 E.2 

 

 WHEREAS, pursuant to 5.04(2)(a) of the Wisconsin Administrative Code, the Gateway 

Technical College District Board has approved the project for the Racine Campus Racine Building 2nd 

Floor Classroom Renovation Fiscal Year 2017-2018 which consists of remodeling 11,960 square feet to 

accommodate growth and enhance the student experience with a project cost estimate of $1,500,000. 

  NOW, THEREFORE, BE IT RESOLVED that pursuant to  5.04(2)(b) of the Wisconsin 

Administrative Code, the Gateway Technical College District Board requests the Wisconsin Technical 

College System Board approve the project.  

 

 

______________________________ 
     Bethany Ormseth 

     Vice Chairperson 
 
 
 
 

______________________________ 
Kimberly Payne 
Secretary 

 
 
    September 21, 2017 

     Date 
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Roll Call _____ 
Action  __X__ 
Information _____ 

          Discussion _____ 

 
RESOLUTION NUMBERS B-2017 F.1 and F.2 

APPROVAL OF PROJECT FOR THE S C JOHNSON iMET CENTER 
ADDITION, STURTEVANT, WISCONSIN 

 
 
 

Summary of Item: The administration is recommending approval by the Gateway 

Technical College District Board of Resolution Numbers B-2017 
F.1 and F.2 for the S C Johnson iMET Center Addition project, 
Sturtevant, WI, contingent upon receipt of a grant from the State 
of Wisconsin. 

 
 The administration also recommends approval from the Wisconsin 

Technical College System (WTCS) Board for the S C Johnson 
iMET Center Addition project, Sturtevant, WI.  

 
Attachments: Resolution Numbers B-2017 F.1 and F.2 

 Conceptual Phase - Addition Cost Summary 
  

 
Ends Statements and/or 
Executive Limitations: Section 3 - Executive Limitation, Financial Condition Policy 3.5 

Section 4 – Ends, College Ends Policy 4.1 
 
 
Staff Liaison: William Whyte 
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GATEWAY TECHNICAL COLLEGE 
 

RESOLUTION NO. B-2017 F.1 
 
 
 

WHEREAS, the Gateway Technical College District Board is proposing the project for the S C 

Johnson iMET Center Addition, Sturtevant, WI to meet the future educational training needs of the 

community pending Foxconn’s location in the Gateway Technical College District and; 

WHEREAS, the S C Johnson iMET Center Addition project consists of a 29,375 square foot 

addition to the existing S C Johnson iMET Center.  The project cost is estimated at $5,000,000 and will be 

funded by a potential grant from the State of Wisconsin. 

NOW, THEREFORE, BE IT RESOLVED, that the Gateway Technical College Board, pursuant to 

5.04(2)(a) of the Wisconsin Administrative Code, approves said project. 

 
 
 
 
______________________________ 

     Bethany Ormseth 
     Vice Chairperson 
 
 
 
 

______________________________ 
Kimberly Payne 
Secretary 

 
    September 21, 2017 

Date
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GATEWAY TECHNICAL COLLEGE 
 

RESOLUTION NO. B-2017 F.2 

 

 WHEREAS, pursuant to 5.04(2)(a) of the Wisconsin Administrative Code, the Gateway 

Technical College District Board has approved the project for the S C Johnson iMET Center Addition, 

Sturtevant, WI to meet the future educational training needs of the community pending Foxconn’s location 

in the Gateway Technical College District, and; 

 WHEREAS, the S C Johnson iMET Center Addition project consists of a 29,375 square foot 

addition to the existing S C Johnson iMET Center.  The project cost is estimated at $5,000,000 and will be 

funded by a potential grant from the State of Wisconsin. 

  NOW, THEREFORE, BE IT RESOLVED that pursuant to  5.04(2)(b) of the Wisconsin 

Administrative Code, the Gateway Technical College District Board requests the Wisconsin Technical 

College System Board approve the project.  

 

 

______________________________ 
     Bethany Ormseth 

     Vice Chairperson 
 
 
 
 

______________________________ 
Kimberly Payne 
Secretary 

 
 
    September 21, 2017 

     Date 
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD 
 

Roll Call _____ 
Action  __X__ 
Information _____ 

          Discussion _____ 

 
RESOLUTION NUMBERS B-2017 G.1 and G.2 

APPROVAL OF PROJECT FOR THE S C JOHNSON iMET CENTER 
SITE IMPROVEMENTS AND BUILDING RENOVATION,  

STURTEVANT, WISCONSIN 
 
 
 

Summary of Item: The administration is recommending approval by the Gateway 

Technical College District Board of Resolution Numbers B-2017 
G.1 and G.2 for the S C Johnson iMET Center Site Improvements 
and Building Renovation project, Sturtevant, WI. 

 
 The administration also recommends approval from the Wisconsin 

Technical College System (WTCS) Board for the S C Johnson 
iMET Center Site Improvements and Building Renovation project, 
Sturtevant, WI.  

 
Attachments: Resolution Numbers B-2017 G.1 and G.2 

 Conceptual Phase - Addition Cost Summary 
  

 
Ends Statements and/or 
Executive Limitations: Section 3 - Executive Limitation, Financial Condition Policy 3.5 

Section 4 – Ends, College Ends Policy 4.1 
 
 
Staff Liaison: William Whyte 

 

 
 
 

 
 
 

Top860.docx or .pdf   09/18/17 
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GATEWAY TECHNICAL COLLEGE 
 

RESOLUTION NO. B-2017 G.1 
 
 
 

WHEREAS, the Gateway Technical College District Board is proposing the project for the S C 

Johnson iMET Center Site Improvements and Building Renovation, Sturtevant, WI to meet the future 

educational training needs of the community pending Foxconn’s location in the Gateway Technical 

College District and; 

WHEREAS, the S C Johnson iMET Center Site Improvements and Building Renovation project 

consists of 109 additional parking spaces and new East parking lot access and renovation of 8,338 square 

feet to the existing S C Johnson iMET Center.  The project cost is estimated at $1,200,000 and will be 

funded by general obligation promissory notes borrowing by the Gateway Technical College District. 

NOW, THEREFORE, BE IT RESOLVED, that the Gateway Technical College Board, pursuant to 

5.04(2)(a) of the Wisconsin Administrative Code, approves said project. 

 
 
 
 
______________________________ 

     Bethany Ormseth 
     Vice Chairperson 
 
 
 
 

______________________________ 
Kimberly Payne 
Secretary 

 
    September 21, 2017 

Date

September 21, 2017 
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GATEWAY TECHNICAL COLLEGE 
 

RESOLUTION NO. B-2017 G.2 

 

 WHEREAS, pursuant to 5.04(2)(a) of the Wisconsin Administrative Code, the Gateway 

Technical College District Board has approved the project for the S C Johnson iMET Center Site 

Improvements and Building Renovation, Sturtevant, WI to meet the future educational training needs of 

the community pending Foxconn’s location in the Gateway Technical College District, and; 

 WHEREAS, the S C Johnson iMET Center Addition project consists of 109 additional 

parking spaces and new East parking lot access and renovation of 8,338 square feet to the existing S C 

Johnson iMET Center.  The project cost is estimated at $1,200,000 and will be funded by general 

obligation promissory notes borrowing by Gateway Technical College District. 

  NOW, THEREFORE, BE IT RESOLVED that pursuant to  5.04(2)(b) of the Wisconsin 

Administrative Code, the Gateway Technical College District Board requests the Wisconsin Technical 

College System Board approve the project.  

 

 

______________________________ 
     Bethany Ormseth 

     Vice Chairperson 
 
 
 
 

______________________________ 
Kimberly Payne 
Secretary 

 
 
    September 21, 2017 

     Date 

September 21, 2017 
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD 
 

    
    

 Roll Call _____ 
         Action      X      
         Information _____  
         Discussion _____ 
             

 
 

ACTION AGENDA 
Approval of President’s 2017-2018 Goals 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Board Liaison:  William Duncan 
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IX.  OPERATIONAL AGENDA 
B. Consent Agenda 

1. Finance 
a) Financial Statement and Expenditures over $2,500 
b) Cash and Investment Schedules 

2. Personnel Report 
3. Grant Awards 
4. Contracts for Instructional Delivery 
5. Advisory Committee Activity Report 
6. Bids for Approval  

a) Bid No. 1547 ï Academic Corridor ï Glazing Replacement ï Kenosha 
Campus 

b) Bid No. 1548 ï Plaza Renovation Exterior ï Kenosha Campus 
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GATEWAY TECHNICAL COLLEGE

2017-18 SUMMARY OF REVENUE & EXPENDITURES AS OF    8/31/17

COMBINED FUNDS 2017-18 2017-18 2017-18
APPROVED WORKING ACTUAL PERCENT

BUDGET BUDGET TO DATE INCURRED

REVENUE:

  LOCAL GOVERNMENT 32,997,276$      32,997,276$     24,991$           0.08%
  STATE  AIDS 42,484,144        42,484,144       1,868,533        4.40%
  STATUTORY PROGRAM FEES 14,594,491        14,594,491       9,332,278        63.94%
  MATERIAL FEES 692,669             692,669            475,771           68.69%
  OTHER STUDENT FEES 2,827,807          2,827,807         1,357,918        48.02%
  INSTITUTIONAL 8,581,072          8,581,072         681,859           7.95%
  FEDERAL 27,080,821        27,080,821       3,900,706        14.40%
  OTHER RESOURCES 13,325,000        13,325,000       8,786,989        65.94%

TOTAL REVENUE & OTHER RESOURCES 142,583,280$    142,583,280$   26,429,046$    18.54%

EXPENDITURES BY FUNCTION:

  INSTRUCTIONAL 57,046,830$      57,046,830$     7,461,525$      13.08%
  INSTRUCTIONAL RESOURCES 1,399,501          1,399,501         224,053           16.01%
  STUDENT SERVICES 44,847,018        44,847,018       5,824,058        12.99%
  GENERAL INSTITUTIONAL 11,028,571        11,028,571       2,878,928        26.10%
  PHYSICAL PLANT 27,470,260        27,470,260       2,854,323        10.39%
  AUXILIARY SERVICES 650,000             650,000            78,006             12.00%
  PUBLIC SERVICES 381,100             381,100            37,222             9.77%

TOTAL  EXPENDITURES 142,823,280$    142,823,280$   19,358,114$    13.55%

EXPENDITURES BY FUNDS:

  GENERAL 79,366,579$      79,366,579$     11,158,279$    14.06%
  SPECIAL REVENUE - OPERATIONAL 5,277,701 5,277,701 725,914 13.75%
  SPECIAL REVENUE - NON AIDABLE 31,719,000 31,719,000 4,067,919 12.82%
  CAPITAL PROJECTS 13,350,000 13,350,000 3,205,897 24.01%
  DEBT SERVICE 12,460,000 12,460,000 122,100 0.98%
  ENTERPRISE 650,000 650,000 78,006 12.00%

TOTAL  EXPENDITURES 142,823,280$    142,823,280$   19,358,114$    13.55%
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GATEWAY TECHNICAL COLLEGE
2017-18 SUMMARY OF REVENUE & EXPENDITURES AS OF    8/31/17

GENERAL  FUND 2017-18 2017-18 2017-18

APPROVED WORKING ACTUAL PERCENT

BUDGET BUDGET TO DATE INCURRED

REVENUE:

  LOCAL GOVERNMENT 18,928,071$    18,928,071$  9$                  0.00%
  STATE  AIDS 39,316,969      39,316,969    1,843,107      4.69%
  STATUTORY PROGRAM FEES 14,594,491      14,594,491    9,332,278      63.94%
  MATERIAL FEES 692,669           692,669         475,771         68.69%
  OTHER STUDENT FEES 1,817,807        1,817,807      859,738         47.30%
  FEDERAL REVENUE 30,000             30,000           -                     0.00%
  INSTITUTIONAL 3,986,572        3,986,572      129,602         3.25%
  OTHER RESOURCES -                      -                     -                     0.00%

TOTAL REVENUE & OTHER RESOURCES 79,366,579$    79,366,579$  12,640,505$  15.93%

EXPENDITURES BY FUNCTION:

  INSTRUCTIONAL 51,290,350$    51,290,350$  6,614,861$    12.90%
  INSTRUCTIONAL RESOURCES 1,389,501        1,389,501      224,053         16.12%
  STUDENT SERVICES 11,501,548      11,501,548    1,477,624      12.85%
  GENERAL INSTITUTIONAL 7,747,420        7,747,420      1,931,772      24.93%
  PHYSICAL PLANT 7,437,760        7,437,760      909,968         12.23%

TOTAL EXPENDITURES 79,366,579$    79,366,579$  11,158,279$  14.06%
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GATEWAY TECHNICAL COLLEGE
2017-18 SUMMARY OF REVENUE & EXPENDITURES AS OF    8/31/17

SPECIAL REVENUE-NON AIDABLE FUND 2017-18 2017-18 2017-18

APPROVED WORKING ACTUAL PERCENT

BUDGET BUDGET TO DATE INCURRED

REVENUE:

  STATE  AIDS 2,004,000$      2,004,000$    965$              0.05%
  OTHER STUDENT FEES 755,000           755,000         469,985         62.25%
  INSTITUTIONAL 3,774,000        3,774,000      464,167         12.30%
  FEDERAL 25,146,000      25,146,000    3,900,706      15.51%

TOTAL REVENUE & OTHER RESOURCES 31,679,000$    31,679,000$  4,835,823$    15.27%

EXPENDITURES BY FUNCTION:

  STUDENT SERVICES 31,714,000$    31,714,000$  4,067,776$    12.83%
  GENERAL INSTITUTIONAL 5,000               5,000             143                2.86%

TOTAL EXPENDITURES 31,719,000$    31,719,000$  4,067,919$    12.82%
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GATEWAY TECHNICAL COLLEGE
2017-18 SUMMARY OF REVENUE & EXPENDITURES AS OF    8/31/17

CAPITAL PROJECTS FUND 2017-18 2017-18 2017-18
APPROVED WORKING ACTUAL PERCENT

BUDGET BUDGET TO DATE INCURRED

REVENUE:

   STATE  AIDS 100,000$         100,000$       -$                   0.00%
   FEDERAL 150,000           150,000         -                     0.00%
   INSTITUTIONAL 100,000           100,000         6,700             6.70%
   OTHER RESOURCES 13,000,000      13,000,000    8,500,000      65.38%

TOTAL REVENUE & OTHER RESOURCES 13,350,000$    13,350,000$  8,506,700$    63.72%

EXPENDITURES BY FUNCTION:

  INSTRUCTIONAL 3,031,500$      3,031,500$    528,007$       17.42%
  INSTRUCTIONAL - RESOURCES 10,000             10,000           -                     0.00%
  STUDENT SERVICES 15,000             15,000           -                     0.00%
  GENERAL INSTITUTIONAL 2,696,000        2,696,000      863,885         32.04%
  PHYSICAL PLANT 7,572,500        7,572,500      1,814,005      23.96%
  PUBLIC SERVICE 25,000             25,000           -                     0.00%

TOTAL EXPENDITURES 13,350,000$    13,350,000$  3,205,897$    24.01%
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DEBT SERVICE FUND 2017-18 2017-18 2017-18
APPROVED WORKING ACTUAL PERCENT

BUDGET BUDGET TO DATE INCURRED

REVENUE:

  LOCAL GOVERNMENT 11,925,000$   11,925,000$  -$                   0.00%
  INSTITUTIONAL 10,000 10,000 -                     0.00%
 OTHER RESOURCES 325,000 325,000 286,989 88.30%

TOTAL REVENUE & OTHER RESOURCES 12,260,000$   12,260,000$  286,989$       2.34%

EXPENDITURES BY FUNCTION:

  PHYSICAL PLANT 12,460,000$   12,460,000$  122,100$       0.98%

TOTAL EXPENDITURES 12,460,000$   12,460,000$  122,100$       0.98%

GATEWAY TECHNICAL COLLEGE
2017-18 SUMMARY OF REVENUE & EXPENDITURES AS OF    8/31/17
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GATEWAY TECHNICAL COLLEGE

2017-18 SUMMARY OF REVENUE & EXPENDITURES AS OF    8/31/17

ENTERPRISE FUND 2017-18 2017-18 2017-18
APPROVED WORKING ACTUAL PERCENT

BUDGET BUDGET TO DATE INCURRED

REVENUE:

  LOCAL GOVERNMENT 45,000$           45,000$         -$                   0.00%
  OTHER STUDENT FEES 255,000           255,000         28,195           11.06%
  INSTITUTIONAL 350,000           350,000         65,760           18.79%
  FEDERAL - - - 0.00%

TOTAL REVENUE & OTHER RESOURCES 650,000$         650,000$       93,955$         14.45%

EXPENDITURES BY FUNCTION:

  AUXILIARY SERVICES 650,000$         650,000$       78,006$         12.00%

TOTAL EXPENDITURES 650,000$         650,000$       78,006$         12.00%

September 21, 2017 
41



 GATEWAY TECHNICAL COLLEGE DISTRICT BOARD 
 
 
 Roll Call                     
 Action  X                        
 Information        
 Discussion                
 
 

 CASH AND INVESTMENT SCHEDULES 
 
 
 
 
Summary of Item: Monthly cash and investment schedules 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Ends Statements and/or Executive Limitations: 

Section 3 - Executive Limitations 
Policy 3.5 Financial Condition   

 
 
 
 
 

 

Staff Liaison:  Bill Whyte 
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Cash Balance JUNE 30, 2017 39,176,072.43$     

PLUS:

Cash Receipts 10,422,489.15       

49,598,561.58$     
LESS:

Disbursement:
Payroll 3,667,937.34     
Accounts Payable 6,433,827.65 10,101,764.99       

Cash Balance  July 31, 2017 39,496,796.59$     

 

DISPOSITION OF FUNDS

Cash in Bank 3,277,418.22         

Cash In Transit 28,315.58              

Investments 36,186,437.79       

Cash-on-hand 4,625.00                

TOTAL:  July 31, 2017 39,496,796.59$     

GATEWAY TECHNICAL COLLEGE

MONTHLY CASH RECONCILIATION

FOR THE MONTH ENDING  JULY 31, 2017
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INVESTMENT SCHEDULE

July 31, 2017

NAME DATE DATE OF INTEREST PRESENT

OF BANK/INST INVESTED MATURITY AMOUNT RATE STATUS

LOCAL GOV'T POOL Various Open 9,711,813$    0.77 OPEN

JOHNSON BANK Various Open 26,474,625$  0.25 OPEN

TOTAL 36,186,438$  
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD 

 
 
         Roll Call _____ 
         Action       X    
         Information _____       
         Discussion _____ 
 
 

 
PERSONNEL REPORT 

 
 
Summary of Item: Monthly Personnel Activity Report 
  
 
 Employment Approvals: New Hires 
 Promotion(s) 
 Retirement(s) 
 Resignation(s) 
 Separation(s) 
  
  
 
 
 
    
   
   
   
                 
  
 
 
 
 
 
 
 
Ends Statements and/or Executive Limitations:  
 Section 3:  Executive Limitations 
   Policy 3.3 – Employment, Compensation & Benefits  
 
 
 
Staff Liaison:   William Whyte  
 
 
09/21/17 
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PERSONNEL REPORT 
SEPTEMBER 2017 

EMPLOYMENT APPROVALS: NEW HIRES 

Geeta Betrabet, Instructor Natural Science, General Studies; Kenosha; Annual Salary: 
$62,000; effective August 28, 2017 

Matthew Borgardt, Instructor Aeronautics, Manufacturing, Engineering & Transportation 
(MET); Kenosha; Annual Salary: $75,000; effective August 21, 2017 

Madonna Engelhardt, Instructor Accounting, BIT; Kenosha; Annual Salary: $72,000; 
effective August 21, 2017 

DeAnna R. Ford, Student Support Coach, ACT for Healthcare (Limited Term Position), 
Health Sciences; Kenosha; Annual Salary: $54,250; effective August 14, 2017 

Ashenafi Hegana, Instructor Mechanical Design, MET; iMET Sturtevant; Annual Salary: 
$75,000; effective August 28, 2017 

Emma Hendrieth, Director Student Support & Tutoring Services, Student Success; 
Racine; Annual Salary: $75,000; effective September 5, 2017 

Meghan Leslie, Culinary Arts Technical Assistant (Limited Term Position), Service 
Occupation; Elkhorn; Annual Salary: $48,880; effective August 14, 2017 

Lisa Lupo, Health & Technology Learning Center Assistant, Health Sciences; 
Burlington/Kenosha; Annual Salary: $60,000; effective August 21, 2017 

Daniel J. Lyons, Instructor Mathematics/Physics, General Studies; Racine; Annual 
Salary: $75,000; effective September 5, 2017 

Brian Quinn, Instructor Culinary Arts, Service Occupation; Elkhorn; Annual Salary: 
$60,000; effective August 21, 2017 

Amanda Robillard, Manager Customer Relationship Management (CRM) Technology, 
Student Success; Kenosha; Annual Salary: $70,000; effective September 11, 2017 

Amanda Schenk, Instructor Nursing, Health Sciences; Burlington; Annual Salary: 
$71,000; effective August 21, 2017 

Melissa A. Weber, Culinary Arts Technical Assistant (36 hrs/week; 40 weeks/year 
position), Service Occupation; Racine; Annual Salary: $32,544; effective August 28, 
2017 

PROMOTION(S) 

Sherry Bubel, International Dean Associate, Business & Information Technology (BIT); 
Kenosha; Annual Salary: $40,913.60; previously International Education Secretary; 
effective September 1, 2017 
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Samantha J. Duczak, Coordinator Dual Credit, Student Success; Racine; Annual Salary: 
$62,958; previously Student Accounts Specialist; effective August 21, 2017 

Jenifer Johnston, Custodian, Building Services; Kenosha; Annual Salary: $38,584; 
previously Cleaner; effective September 4, 2017 

Gregory Patchel, Director & Chief Pilot Aeronautics Program, MET; Kenosha; Annual 
Salary: $90,000; previously Instructor Aeronautics; effective September 4, 2017 

Jose G. Torres, Custodian, Building Services; Racine; Annual Salary: $38,584; 
previously Cleaner; effective September 4, 2017 

RETIREMENT(S) 

David Pierson, Mechanic, Facilities; Kenosha; effective August 31, 2017 

Terry Strash, Administrative Assistant, Benefits, Human Resources; Kenosha; effective 
September 27, 2017  

RESIGNATION(S)  

Marshall Campbell, Instructor CNC, MET; Elkhorn; effective August 15, 2017 

Nakeisha Ferguson, Manager Purchasing, Finance; Kenosha; effective September 1, 
2017 

James Moore, Cleaner, Building Services; Kenosha; effective August 18, 2017  

SEPARATION(S)  

Shadi Bedoor, Instructor Mathematics/Physics, General Studies; Racine; effective 
August 18, 2017 

Quintessence Quinn, Cleaner, Building Services; Kenosha; effective August 16, 2017 
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SEPTEMBER 2017 GRANT AWARDS 
 

 GATEWAY TECHNICAL COLLEGE DISTRICT BOARD 
 

Roll Call         ___ 
Action                 X     
Information    ___ 
Discussion     ___            

 
 
 

 GRANT AWARDS 

 
   
Summary of Item:  The college has received one new grant award from 

the U.S. Department of Education. The award is for 
the continuation of the Student Support Services 
grant which provides support services to low-income, 
first-generation, or students with disabilities. This is 
the third year of funding for the five year grant. 
 

Attachments:   Grant Awards – September 2017 
 
 
College Strategic Directions 
and/or Executive Limitations: Wisconsin Statutes 38.14(4) 

Section 3 - Executive Limitations 
Policy 3.5 - Financial Condition 

     College Strategic Direction #1 
 
 

Staff Liaison:   Anne Whynott 
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         Roll Call _____ 
         Action      X     
         Information _____            
         Discussion _____            

 
 

CONTRACTS FOR INSTRUCTIONAL DELIVERY 
 
 
Summary of Items: 1.  38.14 Contract reports for August 2017 

lists all contracts for service completed or  
in progress 2017/2018 fiscal year. 

 
 
 
 
 
 
 
 
 
 
 
  
Ends Statements and/or Executive Limitations:  
 Policy 4.4  College Strategic Directions/Ends Statements #1 and #3  
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 GATEWAY TECHNICAL COLLEGE DISTRICT BOARD 
 

Roll Call ___             
Action _X_                       
Information ___           
Discussion ___           

 

BID NO. 1547 
ACADEMIC CORRIDOR – GLAZING REPLACEMENT 

KENOSHA CAMPUS 
 

Summary of Item: Sealed bids were received from various contractors for the Academic 

Corridor Glazing Replacement project, Kenosha Campus.  
  
 Administration is recommending the contract to provide all labor and 

materials required for this project be awarded to: 
 
 Prime Contract 
 Klein-Dickert-Milwaukee, Inc. 
 Milwaukee, WI 
 
 Abatement Contract  
 Balestrieri 
 Elkhorn, WI 
 
 Carpentry Contract 
 Riley Construction 
 Kenosha, WI 
 
 Prime Contract (Contract Value for Klein-Dickert) $43,840 
 Abatement Contract (Contract Value for Balestrieri) 23,875 
 Carpentry Contract (T & M Contract Value for Riley Const.) 7,000 
 Architect and Engineering Fees:(PIDA Fees–Est. Hourly) 8,000 
 Reimbursable Fees                  500 
  
 Total Project Cost: $83,215 
  
   

Funding Source: G O Promissory Notes Series 2017-2018B 

  

 

Attachments: Letter of Recommendation for Award of Bid and Tabulation of Bids from 

Partners In Design Architects 

Ends Statements  
   and/or Executive  
   Limitations:  Section 3 – Executive Limitations, 

    Policy 3.5, Financial Condition 

 
Staff Liaison: Thomas Cousino      Top856.docx or .pdf   09/08/17 
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 GATEWAY TECHNICAL COLLEGE DISTRICT BOARD 
 

Roll Call ___             
Action _X_                       
Information ___           
Discussion ___           

 

BID NO. 1548 
PLAZA RENOVATION EXTERIOR 

KENOSHA CAMPUS 
 
 

Summary of Item: Sealed bids were received from various contractors for the Plaza 

Renovation Exterior – Kenosha Campus project. 
 
 Administration is recommending the contract to provide all labor and 

materials required for this project be awarded to: 
 
 Prime Contract 
 Riley Construction 
 Kenosha, WI 
 
 Study Phase 
 Balestrieri 
 Elkhorn, WI 
 
 Prime Contract (Contract Value for Riley Construction) $117,948 
 Study Phase (Contract Value for Balestrieri) 19,900 
 A&E Fees (PIDA Fees – estimate hourly) 11,241 
 Reimbursable Fees         859 
  $149,948 

 
 
Funding Source: Reserves 

  

 

 
Attachments: Letter of Recommendation for Award of Bid and Tabulation of Bids from 

      Partners in Design Architects 
 

 
Ends Statements  
   and/or Executive  
   Limitations:  Section 3 – Executive Limitations, 

    Policy 3.5, Financial Condition 

 
 
Staff Liaison: Thomas Cousino      Top857.docx or .pdf   09/18/17 
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September 15, 2017 

Mr. Tom Cousino 

Gateway Technical College 

3520 30
th

 Avenue 

Kenosha, Wisconsin 53140 

 

RE: Kenosha Campus 

 Plaza Renovation Exterior 

 Offical Notice No. 1548 

 PIDA Project No.: 191.17.034 

 

Dear Mr. Cousino: 

 

On Thursday, September 14, 2017, at the office of your construction 

manager, Riley Construction, we received subcontractor bids for the 

Kenosha Campus Plaza Renovation Exterior project. Judy Braun and Larry 

Paruszkiewicz were in attendance on behalf of Gateway Technical 

College, Brendan Donnelly, Ashley Markham and Patrick Mayew were in 

attendance on behalf of Riley Construction and Loren Kolek and I were in 

attendance on behalf of Partners In Design Architects for the receipt of 

bids. 

The bid documents consisted of a single bid package, one alternate bid 

and an allowance for landscaping.  After reviewing the bids with Larry 

Paruszkiewicz and Riley Construction we are recommending that the 

college accept the base bid package including the allowance. 

The alternate bid (not accepted) was to provide a stain and stamped 

concrete patio in lieu of a the smooth finish concrete patio between the 

student commons and the east entry lobby space.    

Based on our bid evaluation, we are recommending Riley Construction’s 

contract value for the project to be $117,948.00.  Gateway Technical 

College should also budget approximately $32,000.00 for architectural 

fees related to the study phase, competitive bid process and 

reimbursable expenses. 

Prime Contract: $  117,948.00 (Contract Value for Riley) 

Study Phase: $ 19,900.00 (Contract Value for Balestrieri) 

A&E Fees: $  11,241.00 (PIDA Fees – estimate hourly ) 

Reimbursable Fees $    859.00 (Reimbursable expenses) 

Total Project Cost: $ 149,948.00 

Should you have any questions regarding our recommendation, please 

do not hesitate to give me a call. 

Sincerely, 

 

Jeffrey E. Bridleman 
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0

CSI # DESCRIPTION AMOUNT COST/SF CONTRACTOR Alt 1: CONC
010000 General Conditions 7,242 1.04$                     Riley Item N/A
260000 Electrical 28,800 4.12$                     Valiant N/A
321615 Site Concrete 38,350 5.48$                     Riley Item 13,952
329000 Landscaping 25,000 3.58$                     Allowance N/A

Subtotal 99,392 14.22$                   13,952

Contingency (10%) 9,939 1,395

Subtotal 109,331 15,347

Builders Risk Insurance By Owner By Owner

Building Permit N/A N/A
Preconstruction Fee (.5%) 547 77

General Liability Insurance (.5%) 547 77
Overhead & Profit (5%) 5,467 0.78$                     767
Subguard (1% of Subs) 538 0

Subtotal 116,429 16,268
A/E Fee
Subtotal 116,429                      16.65$                   16,268                  

Performance Bond 1,519                          0.22$                     114                        
TOTAL 117,948$                    16.87$                   16,382$                

Project Square Footage 6,992

Cost Summary

GTC

Kenosha Plaza
Kenosha, WI

Construction Documents Phase
September 14, 2017
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010000 General Conditions

Riley Item 7,242

PLUG

LOW BID 7,242 N/A N/A

260000 Electrical

Wil-Surge 25,266 70

Rewald 44,900 990

ECI 39,115 353

Valiant 28,800 837

PLUG 28,800

LOW BID 28,800 N/A 837

321615 Site Concrete

Riley Item 52,302 13,952 1,013

PLUG

LOW BID 52,302 13,952 1,013

329000 Landscaping 

Allowance 25,000

PLUG

LOW BID 25,000 N/A N/A
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X.  

 
 

POLICY GOVERNANCE MONITORING REPORTS 
A. End Statement Monitoring 

College Ends Policy - The tri-county community benefits from affordable higher 
education that allows residents to develop knowledge and skills for family-
supporting careers that contribute to the growth and sustainability of the local 
economy at a cost commensurate with the value of services provided.                  
2) Businesses benefit from a well-trained, educated workforce and access to 
customized business and workforce solutions that support a positive 
business climate. Amazon – Debbie Davidson 
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD 

 
 

Roll Call _____ 
          Action       X     
          Information _____  
          Discussion _____ 
 
 
 

POLICY GOVERNANCE MONITORING REPORTS 
Ends Statement Monitoring 

 
College Ends Policy - The tri-county community benefits from affordable higher education 
that allows residents to develop knowledge and skills for family-supporting careers that 
contribute to the growth and sustainability of the local economy at a cost commensurate 
with the value of services provided.  

 
2) Businesses benefit from a well-trained, educated workforce and access to 
customized business and workforce solutions that support a positive business 
climate.    
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
         Staff Liaison:   Debbie Davidson 
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X.  
 
 

POLICY GOVERNANCE MONITORING REPORTS 
B. Executive Limitations 

3.5 Financial Condition – FY 2016-2017 Year-End Financial Review      
(unaudited) – Sharon Johnson 
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 GATEWAY TECHNICAL COLLEGE DISTRICT BOARD 
 

Roll Call ___             
Action _X_                       
Information ___           
Discussion ___           

 

MONITORING REPORT 
FY 2016-17 YEAR-END FINANCIAL REVIEW (UNAUDITED) 

 
 
 

Summary of Item: The report will include FY 2016-17 preliminary year-end 

financial review and results (unaudited). 
 
 
 
 

Attachment: FY 2016-17 Year-End Financial Review (unaudited)  

  
 
     

Ends Statements  
   and/or Executive  
   Limitations:  Section 3 - Executive Limitations: 

 3.5 Financial Condition 
 
 
 
 

Staff Liaison:  Sharon Johnson 

 
 
    

Top819.docx  08/29/17 
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YEAR END FINANCIAL REVIEW   

July 1, 2016 – June 30, 2017  
  
 

  

1 
 

General Fund 
 

The preliminary General Fund results for fiscal year 2017 are as follows: 
 

 

GENERAL FUND  
 

Budget 
 

Actual 
Variance 

fav (unfav) 

Revenue $ 78,360,998 $ 79,688,382 $  1,327,384 
  Expenses    78,435,998    76,149,765     2,286,233 

Net Operating Rev (Exp)       (75,000)        $   3,538,617 $  3,613,617 
Transfer Out -    (3,200,000)   (3,200,000) 

General Fund Surplus (Deficit) $    (75,000)        $      338,617 $     413,617 

 

Overall Results 
 

Preliminary operating results show revenues exceeding expenses by $3.5 million, however due to a 
planned transfer out to the capital fund, the net effect to fund balance will be an increase of $.3 million. 
The operational savings are mainly due to vacant position savings throughout the year, benefits budgeted 
at family for all vacancies and administration managing discretionary current expenses.  Overall, salary 
savings are lower than fringe savings as additional adjuncts were used in place of full time personnel. 
 

Fund Balance/Reserves 
 

Fund balance is a combination of previous fund balance, net revenues over expenses, adjustments for 
prepaid expenditures and transfers out to other funds.  As a matter of sound financial practice, fund 
balance should only be used to support one time initiatives, as opposed to ongoing operational expenses.  
In any year, the amount by which net expenses exceed net revenues, there will be a direct reduction in 
fund balance.  Prepaid expenses are those expenses paid in the current year for services expected in the 
following year.  They are “shifted” to the appropriate year through the use of reserves.  Prepaid expenses 
include expenses for health & dental, maintenance agreements, IT contracts, purchasing consortium 
expenses, etc.  

 

In FY17 and as part of the budget, the board approved a $3,200,000 reclassification of fund balance to the 
capital projects fund for one time remodeling and equipment needs to support the Racine Lake and Lincoln 
electrical upgrade project, the new Inspire Center remodel and Human Patient Simulator equipment purchases 
and various other projects on the Kenosha, Racine and Elkhorn campuses. Management is recommending 
fund balance be monitored for policy adherence and possible use to offset the OPEB liability.      

 

Change in Fund Balance - Designated for Operations:   
 

 
06/30/16 Balance $     24,906,863 

  
Less: reclassification to Reserve for OPEB $         (250,000)       - 

Net Revenue over Expenditures FY17           3,538,617 
Adjustment for increase in Prepaid Expenditures            (798,735) 

Less: Operating Transfer out to Capital Fund         (3,200,000) 
Net Change to Designated for Operations            (710,118) 

  
06/30/17 Balance $      24,196,745 

  
  FY17 Expenses

General Fund Reserves as a % of Expenses
$      76,149,765 
                31.8% 
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YEAR END FINANCIAL REVIEW   

July 1, 2016 – June 30, 2017  
  
 

  

2 
 

The General Fund reserve is expected to be $24.2 million as of June 30, 2017 or 31.4% of expenses budgeted 
for FY18.  To align with the WTCS Financial Administrative Manual and comply with district policy, 
administration is recommending the fund balance will be allocated to various designations as follows: 
 

As a % 
of Expenses 

 
Designated for Operations $   19,037,441 25.0% 

Designated for Subsequent Year 5,159,304  
Total Fund Balance 06/30/17 $   24,196,745  

 
 

Revenues 
 

Overall, total revenues were slightly favorable to budget by 1.7% or $1,327,384. The increase is due 
largely to tax payments from three TIF districts of $327,000. Although considered a “wash” with expenses, 
Transcripted Credits exceeded the budget by $473,487 or 47.3% demonstrating additional outreach into 
the K12 districts and an increase in State Aid over budgeted amounts of $650,153. These increases were 
offset by a decrease in Bookstore Royalties over budgeted amounts of $131,206 due to the shift of 
commissions to the Foundation.   

 
Expenses 
 

Overall, total general fund expenses were under budget by $2,286,233 or 2.9%.   
 
Total salaries were under budget $233,646 or .5% due largely in part to full time salaries and wages 
coming in under budget by .02 % or $827,623. This savings is offset by an increase in Adjunct Instructor 
salaries of .09 % or $593,977. The decrease in hiring full time faculty provided the flexibility needed to 
accommodate the changes in enrollment during the fiscal year. 
 
Employee benefits were under budget by $1,359,827 or 8.0%.  The variance is due largely in part to 
Health & Dental Insurance savings of $570,804 or 5.7%; and Social Security and Retirement of 5.6% or 
$362,806.  These savings were driven by unfilled full-time positions which were budgeted at family 
coverage. Early retirement expense was under budget $244,593 or 15.3% due mainly to actual rates 
coming in lower than expected.    
 
Other expenses were under budget by $692,761 or 5.1%.   Included in the other expenses category are 
Supplies, which were under budget by $251,406 or 15.9%.  The savings in supplies was mainly attributed 
to management’s focus on controlling expenses responsibly in line with the decrease in enrollment.  
Rentals were also under budget by 37.1% or $363,345.  The rental savings was attributed to the decrease 
in cost of equipment rentals due to the continued green print initiative.  Service Contracts were under 
budget by 9.5% or $224,079; Utilities came in favorable by $209,834 or 13.9 %; Travel was favorable by 
$96,554 or 15.4%; Dues, Memberships and Subscriptions were favorable by $73,451 or 17.1%. 
Uncollectable expenses were favorable by $231,002 or 73.0%; Computer software expenses were 
favorable by $118,068 or 20.1%; Minor equipment expenses and insurance were both favorable by 
$106,778 or 25.8% and $94,130 or 13.5% respectively. Offsetting the decreases were Academic 
Professional Contracts which were over budget by 205.0% or $1,127,921 mainly due in part to the 
increase in Transcripted credit offerings (“wash” mentioned in revenues) as well as CDL testing and 
training expenses.   
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YEAR END FINANCIAL REVIEW   

July 1, 2016 – June 30, 2017  
  
 

  

3 
 

  
Special Revenue Fund  
 
The Special Revenue Fund is used to account for all grant-related activities.  The fund experienced a 
unfavorable financial result for FY 2017 with expenditures exceeding revenues by $341,601.  This 
variance is due to the use of fund balance previously approved for the Innovation Grants. A year-end 
budget revision will be necessary to reallocate the budget within functions. 
 
Capital Projects Fund 
 
The Capital Projects Fund is used to account for financial resources and related financial activity for the 
acquisition and improvement of sites and for the acquisitions, construction, equipping and renovation of 
buildings.  Revenues reflect fiscal year debt issues totaling $14 million and $3.375 million of operating 
transfers of which $3.2 million are from the General Fund, $75K from the Special Revenue Fund and 
$100k from the Special Revenue Non-Aidable Fund (DAAB).  Overall, the Capital Project Fund reflects 
total expenditures of $15.9 million and revenues and other financing sources of $17.5 million.  The Capital 
Projects fund balance increased by $1,583,209.  Year-end budget revision will be necessary to reallocate 
the budget within functions. 
 
Debt Service Fund 
 
The Debt Service Fund is used to account for the accumulation of resources for, and payment of, general 
long-term debt and lease obligation principal, interest and related costs.  The fund revenues exceeded 
expenditures by $364,429 due to favorable market conditions and lower than expected interest costs.  
Principal and interest payments totaled $10.9 million in FY17. 
 
Enterprise Fund 
 
The Enterprise Fund is used to account for operations (other than for the general operations) that are 
financed and operated in a manner similar to a private business enterprise, where the intent of the College 
is that the costs of providing goods or services to the general public on a continuing basis be financed or 
recovered primarily through user charges.  The operations of the District’s culinary arts, auto labs and 
miscellaneous student auxiliary items are accounted for in the enterprise funds in a manner similar to 
accounting for private enterprise operations.  The fund experienced a positive financial result with 
revenues exceeding expenses by $49,326.   
 
Summary 
Overall, the College’s financial condition remains strong and well positioned to meet future fiscal 
challenges.  The College continues to hold a bond rating of Aaa, the highest rating as provided by 
Moody’s Investors Services.  As compared to the other 16 WTCS, Gateway has the 4th highest equalized 

value; 5th lowest debt as a percentage of operating expenses at 13.49% and 3rd highest General Fund 

balance as a percentage of revenues.  Moving forward, management will continue to keep a focus on 
enrollment trends, community needs and economic indicators to ensure responsible fiscal management.   
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XI.  

 
BOARD MEMBER COMMUNITY REPORTS 
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XII.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

NEXT MEETING DATE AND ADJOURN 
A. Regular Meeting – Thursday, October 24, 2017, 8:00 am, Elkhorn Campus,  

Rooms 112/114 
B. Adjourn  
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