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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Regular Meeting
Thursday, September 15, 2016 — 8:00 a.m.
Racine Campus, Room R301
1001 S. Main Street, Racine, WI 53403

|.  CALL TO ORDER
A. Open Meeting Compliance

ll.  ROLL CALL

Ram Bhatia

Ronald J. Frederick
Gary Olsen

Bethany Ormseth
Kimberly Payne

Scott Pierce

Roger Zacharias

Pamela Zenner-Richards
William Duncan

Our Positive Core — Gateway Technical College District Board
Our shared strengths as a Board that we draw upon to do our work:
. Belief in the value of Gateway Technical College
Commitment to our community

Common sense of mission

Mutual respect

Sense of humor

Open-mindedness & willingness to question
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ll. APPROVAL OF AGENDA
ltems on the Consent Agenda for discussion

IV. APPROVAL OF MINUTES
A. August 18, 2016 — Regular Meeting

September 15, 2016
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD
Regular Meeting
August 18, 2016

The Gateway Technical College District Board met on Thursday, August 18, 2016 at the SC Johnson iIMET Center,
Room 104, 2320 Renaissance Blvd, Sturtevant, WI. The meeting was called to order at 8:00 am by Bethany
Ormseth, Vice-Chairperson.

I.  Call to Order
A. Open Meeting Compliance
o K. Bartlett confirmed the meeting was duly noticed in accordance with state statutes for open meeting

compliance.
II. RollCall
Ram Bhatia Present
Ronald J. Frederick Present
Gary Olsen Excused
Bethany Ormseth Present
Kimberly Payne Present
Scott Pierce Present
Roger Zacharias Present
Pamela Zenner-Richards | Present
William Duncan Excused

Also in attendance were Bryan Albrecht, Kelly Bartlett, Jacqueline Schildhouse and 25 citizens/reporters.

lll.  Approval of Agenda
A. It was moved by P. Zenner-Richards and seconded by R. Frederick and carried to approve the agenda.

IV.  Approval of Minutes
A. Itwas moved by S. Pierce, seconded by R. Bhatia and carried to approve the minutes of the June 16,
2016 Regular Meeting. It was moved by P. Zenner-Richards, seconded by R. Frederick and carried to
approve the minutes of the July 11, 2016 Organizational Meeting.

V. Citizen Comments
A. No citizen comments were submitted.

VI.  Chairperson’s Report
A. Dashboard Report
» SEM contractor has been selected.
* General education course articulation beginning with high schools.
+ ELC evaluation of current budget and staffing based on enroliment projections.
B. Board Evaluation Summary
* Thanks for a very organized and informative meeting! The traits exercise was informative and built good
rapport. Good meetings. Nice beginning to new fiscal year. Looking forward to a great year.
C. Reconfirm Committee for Ad Hoc Operational Agenda
* P. Zenner-Richards spoke about the Operational Agenda. There were many items that belong in an
operational agenda instead of the policy governance manual.
 Ad Hoc Committee will consist of Trustees; P. Zenner-Richards, S. Pierce, and R. Bhatia. Other
Trustees are welcome to join the meetings as they are able.

September 15, 2016
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Vil

VIIL.

D. Introduction of President’s Goals
* The President’s Goals were sent to Trustees for review. Approval of these goals will take place at the
September Board Meeting.

President’s Report
A. Announcements —
+ Journey Members in Attendance: John Zehren
* B. Albrecht thanked Bethany Ormseth for filling in for Chairperson, W. Duncan.
+ S. Riley spoke about the efforts taking place to boost enrollment.
» W. Whyte spoke on the progress with the location for the EVOC track.
+ J. Robshaw spoke on ILP, Intelligent Learning Platform.
« S. Skiba mentioned the Bee Education and open house taking place September 12. Also the Vet Tech
dedication on September 8.
* A. Whynott talked about new grant proposals.
« J. Thibodeau spoke about faculty and students coming back to campus for the fall semester.
B. Update from Campus Dean
+ D. Davidson and R. Koukari welcomed the Trustees to the SC Johnson iIMET Center. D. Davidson
spoke about 3D printers, NC3 partnerships, STEM guitar building, and starting conversations with
administration from the real school. R. Koukari spoke about the construction taking place on the Racine
Campus.
C. Agreement with Cardinal Stritch
* Z. Haywood announced a new agreement with Cardinal Stritch. The signing for the agreement took
place during the Board Meeting. This partnership promotes success and lifelong learning. The
agreement offers ABM enrollment which is made up of an associate degree with Gateway Technical
College, followed by a bachelor and master degree with Cardinal Stritch. All of these classes will be
available on a Gateway Campus.

Operational Agenda
A. Action Agenda

1. Resolution No. F-2016-2017C.2 - Resolution Awarding the Sale of $1,500,000 General Obligation
Promissory Notes, Series 2016-2017C

The administration is recommending Board approval of a resolution awarding the sale of $1,500,000 of General
Obligation Promissory Notes, Series 2016-2017C; $1,500,000 for the public purpose of financing building
remodeling and improvement projects.

Following discussion it was moved by R. Zacharias, seconded by R. Bhatia and carried by roll call vote to
approve Resolution No. F-2016-2017C.2 - Resolution Awarding the Sale of $1,500,000 General Obligation
Promissory Notes, Series 2016-2017C

Aye: 7
Nay: 0
Absent: 2

2. Resolution No. F-2016-2017D.1 — Resolution Authorizing the Issuance of $1,000,000 General
Obligation Promissory Notes, Series 2016-2017D

Administration is recommending approval to issue General Obligation Promissory Notes, Series F-2016-2017D; in
the principal amount of $1,000,000 for the public purpose of financing building remodeling and improvement

September 15, 2016
6



projects. This borrowing is included in the 2016-17 budget. Upon approval, appropriate legal notices will be
published in the official district newspapers.

Following discussion it was moved by R. Frederick, seconded by P. Zenner-Richards and carried by roll
call vote to approve Resolution No. F-2016-2017D.1 - Resolution Authorizing the Issuance of $1,000,000
General Obligation Promissory Notes, Series 2016-2017D

Aye: 7
Nay: 0
Absent: 2

3. 2016-2017 Negotiated Wage Approvals

Board approval is requested for the negotiated tentative agreements with the bargaining units. The GTEA ratified
their agreement on Wednesday, June 15, 2016. The GESP ratified their agreement on Friday, June 24, 2016.

Following discussion it was moved by R. Zacharis, seconded by P. Zenner-Richards and carried to
approve 2016-2017 Negotiated Wage Approvals.

B. Consent Agenda
It was moved by R. Zacharis, seconded by P. Zenner-Richards and carried that the following items in the
consent agenda be approved:

1. Finance

a) Financial Statement and Expenditures over $2,500: Approved the financial statement and
expenditures as of July 31, 2016.

b) Cash and Investment Schedules: Approved the monthly cash reconciliation, investment
schedule and investment report.

2. Personnel Report: Approved the personnel report of five (5) new hires; five (5) promotions; two (2)
retirements; one (1) deceased; six (6) resignations; three (3) termination; no employment approvals-
casual, non-instructional; and no employment approvals-adjunct faculty.

3. Grants Awards: Approved the grant awards for August 2016

4. Contracts for Instructional Delivery: Approved the contracts for instructional delivery report for July
2016

5. Advisory Committee Activity Report: Approved the advisory committee 2016-2017 meeting
schedule and new members as of August 1, 2016

6. Approval of BID: Approved the following Bid
a) Bid No. 1512: Technical Building Third Floor Renovation — Racine Campus

IX.  Policy Governance Monitoring Reports
A. Ends Policy Monitoring
College Ends Policy — The tri-county community benefits from affordable higher education that allows residents to
develop knowledge and skills for family-supporting careers that contribute to the growth and sustainability of the
local economy at a cost commensurate with the value of services provided. 5) Educational partners, locally,
nationally, and internationally, connect their students to Gateway’s well-developed career pathways
courses, facilities, and educational resources.

» Z. Haywood presented on four year university articulation. Benefits of an articulation agreement include:
students are not required to make individual arrangements, agreements can go across state lines, makes
students’ transfer of coursework and credits much easier, providing a smooth transition to a 4-year college
or university, and a good Articulation Agreement may be a strong factor in choosing the best college to
attend. Gateway has active agreements with 40 colleges and universities, 38 programs have agreements.

September 15, 2016
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Following discussion, it was moved by R. Bhatia, seconded by P. Zenner-Richards and carried that this
report is evidence that the college is making progress on Ends Policy #5.

X.  Board Member Community Reports
¢ Ram Bhatia attended the District Boards meeting in Wausau. The focus was on articulation.
o Kimberly Payne is part of Workforce Solutions A3 team for GED attainment. There are over 11,000 under
the age of 25 in Racine without a GED.

Xl.  Next Meeting Date and Adjourn
A. Regular Meeting — Thursday, September 15, 2016, Racine Campus, R301
B. Atapproximately 9:20 a.m. it was moved by S. Pierce, seconded by R. Bhatia and carried that the meeting
was adjourned.

Submitted by,

Kimberly Payne
Secretary

September 15, 2016
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V. CITIZEN COMMENTS
A. The Gateway Technical College District Board has established a
limit of thirty minutes for citizen comments. Individuals will be limited
to three to five minutes for their comments depending on the number
of individuals who wish to address the Board. Citizens wishing to
address the Board are to sign up prior to the meeting on the forms
provided at the entrance to the meeting room.

September 15, 2016
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VI. CHAIRPERSON'S REPORT
A. Dashboard Report
B. Board Evaluation Summary
C. President’s Goals

September 15, 2016
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information

Discussion

CHAIRPERSON'’S REPORT
Dashboard Report

Governance Process: Policy 1.2 — Governing Philosophy
Board Liaison: Gary Olsen

September 15, 2016
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information

Discussion

CHAIRPERSON'’S REPORT
Board Evaluation Summary

Governance Process: Policy 1.2 — Governing Philosophy
Board Liaison: Gary Olsen
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information

Discussion

CHAIRPERSON'’S REPORT
President’s Goals

Governance Process: Policy 1.2 — Governing Philosophy
Board Liaison: Gary Olsen
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VII. PRESIDENT'S REPORT
A. Announcements
B. Update from Campus Dean
C. Job Placement

September 15, 2016
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information

Discussion

PRESIDENT'S REPORT
Announcements

Policy/Ends Statement: Policy 2.1
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information

Discussion

PRESIDENT'S REPORT
Update from Campus Dean

Policy/Ends Statement: Policy 2.1
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information

Discussion

PRESIDENT’'S REPORT
Job Placement

Policy/Ends Statement: Policy 2.1
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VIll.  OPERATIONAL AGENDA
A. Action Agenda
1. Resolution No. F-2016-2017D.2 — Resolution Awarding the Sale of
$1,000,000 General Obligation Promissory Notes, Series 2016-2017D
2. Approval of President’s 2016-2017 Goals

September 15, 2016
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call X
Action

Information
Discussion

RESOLUTION NO. F-2016-2017D.2
RESOLUTION AWARDING THE SALE OF
$1,000,000 GENERAL OBLIGATION PROMISSORY NOTES,
SERIES 2016-2017D

Summary of Iltem: The administration is recommending Board approval of a re-
solution awarding the sale of $1,000,000 of General Obligation
Promissory Notes, Series 2016-2017D for the public purpose of
financing building remodeling and improvement projects.

The actual sale will take place at the Board meeting. This debt
issue is included in the Board-approved budget for FY 2017.

Budget Approved Initial Resolution Sale of Promissory
May 12, 2016 Approved Notes

August 18, 2016 September 15, 2016

Attachments: Draft Resolution No. F-2016-2017D.2

Ends Statements and/or

Executive Limitations: Section 3 - Executive Limitations
Policy 3.5 - Financial Condition

Staff Liaison: Bill Whyte

ROLL CALL

Ram Bhatia L Scott Pierce _
William Duncan L Roger Zacharias -
Ronald J. Frederick _ Pamela Zenner-Richards -
Kimberly Payne Gary Olsen L

Bethany Ormseth

Top820.docx or .pdf 08/26/16
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RESOLUTION NO. F-2016-2017D.2

RESOLUTION AWARDING THE SALE OF
$1,000,000 GENERAL OBLIGATION PROMISSORY NOTES, SERIES 2016-2017D

WHEREAS, the District Board of Gateway Technical College District, Racine, Kenosha
and Walworth Counties, Wisconsin (the "District") has, by a resolution adopted August 18, 2016
(the "Authorizing Resolution™), authorized the issuance of General Obligation Promissory Notes,
Series 2016-2017D (the "Notes"), pursuant to Section 67.12(12) of the Wisconsin Statutes, in the
amount of $1,000,000 for the public purpose of financing building remodeling and improvement
projects (the "Project");

WHEREAS, the Secretary of the District caused Notices to Electors to be published in
The Kenosha News and the Journal Times on August 24, 2016 and in the Elkhorn Independent
on August 25, 2016 giving notice of adoption of the Authorizing Resolution, identifying where
and when the Authorizing Resolution could be inspected, and advising electors of their right to
petition for a referendum on the question of the issuance of general obligation promissory notes
to finance building remodeling and improvement projects;

WHEREAS, no petition for referendum has been filed with the Secretary and the time to
file such a petition will expire on September 26, 2016; and

WHEREAS, it is the finding of the District Board that it is necessary, desirable and in the
best interest of the District to sell the Notes to Robert: W. Baird & Co. Incorporated (the
"Purchaser"), pursuant to the terms and conditions of its note purchase proposal attached hereto
as Exhibit A and incorporated herein by this reference (the "Proposal”).

NOW; THEREFORE, BE IT RESOLVED by the District Board of the District that:

Section 1. Sale of the Notes. The Proposal is hereby accepted (subject to the condition
that no valid petition for a referendum is filed by September 26, 2016 in connection with the
Notes), and the Senior Vice President for Operations or other appropriate officer or officers of
the District are authorized and directed to execute an acceptance of the Proposal on behalf of the
District. To evidence the obligation of the District, the Chairperson and Secretary are hereby
authorized, empowered and directed to make, execute, issue and sell to the Purchaser for, on
behalf of and in the name of the District, the Notes aggregating the principal amount of ONE
MILLION DOLLARS ($1,000,000) for the sum set forth on the Proposal, plus accrued interest
to the date of delivery.

Section 2. Terms of the Notes. The Notes shall be designated "General Obligation
Promissory Notes, Series 2016-2017D"; shall be issued in the aggregate principal amount of
$1,000,000; shall be dated October 6, 2016; shall be in the denomination of $5,000 or any
integral multiple thereof; shall be numbered R-1 and upward; and shall bear interest at the rates
per annum and mature on April 1 of each year, in the years and principal amounts as set forth on
the Pricing Summary attached hereto as Exhibit B-1 and incorporated herein by this reference.
Interest shall be payable semi-annually on April 1 and October 1 of each year commencing on
April 1, 2017. Interest shall be computed upon the basis of a 360-day year of twelve 30-day
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months and will be rounded pursuant to the rules of the Municipal Securities Rulemaking Board.
The schedule of principal and interest payments due on the Notes is set forth on the Debt Service
Schedule attached hereto as Exhibit B-2 and incorporated herein by this reference (the
"Schedule™).

Section 3. Redemption Provisions. The Notes maturing on April 1, 2025 and thereafter
shall be subject to redemption prior to maturity, at the option of the District, on April 1, 2024 or
on any date thereafter. Said Notes shall be redeemable as a whole or in part, and if in part, from
maturities selected by the District and within each maturity, by lot, at the principal amount
thereof, plus accrued interest to the date of redemption.

Section 4. Form of the Notes. The Notes shall be issued inregistered form and shall be
executed and delivered in substantially the form attached-hereto as Exhibit C and incorporated
herein by this reference.

Section 5. Tax Provisions.

(A) Direct Annual Irrepealable Tax Levy. For the purpose of paying the
principal of and interest on the Notes as the same becomes due, the full faith, credit and
resources of the District are hereby irrevocably pledged,and there is hereby levied upon all of
the taxable property of the Districta direct annual irrepealable tax in the years 2016 through
2025 for the payments due in the years 2017 through 2026.in the amounts set forth on the
Schedule.

(B) TaxCollection. So long as any part of the principal of or interest on the
Notes remains unpaid, the District shall be and continue without power to repeal such levy or
obstruct the collection of said tax until all such paymentshave been made or provided for. After
the issuance of the Notes; said tax shall be, from year to year, carried onto the tax roll of the
District and.collected in addition to-all.other taxes and in the same manner and at the same time
as other taxes of the District for said years are collected, except that the amount of tax carried
onto the tax roll may be reduced in any year by the amount of any surplus money in the Debt
Service Fund Account created below.

(C). Additional Funds.” If at any time there shall be on hand insufficient funds
from the aforesaid tax levy to meet principal and/or interest payments on said Notes when due,
the requisite amounts shall be paid from other funds of the District then available, which sums
shall be replaced upon the collection of the taxes herein levied.

Section 6. Segregated Debt Service Fund Account.

(A) Creation and Deposits. There be and there hereby is established in the
treasury of the District, if one has not already been created, a debt service fund, separate and
distinct from every other fund, which shall be maintained in accordance with generally accepted
accounting principles. Debt service or sinking funds established for obligations previously
issued by the District may be considered as separate and distinct accounts within the debt service
fund.

-2-
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Within the debt service fund, there hereby is established a separate and distinct account
designated as the "Debt Service Fund Account for $1,000,000 General Obligation Promissory
Notes, Series 2016-2017D, dated October 6, 2016" (the "Debt Service Fund Account™) and such
account shall be maintained until the indebtedness evidenced by the Notes is fully paid or
otherwise extinguished. The District Treasurer shall deposit in the Debt Service Fund Account
(i) all accrued interest received by the District at the time of delivery of and payment for the
Notes; (ii) any premium which may be received by the District above the par value of the Notes
and accrued interest thereon; (iii) all money raised by the taxes herein levied and any amounts
appropriated for the specific purpose of meeting principal of and interest on the Notes when due;
(iv) such other sums as may be necessary at any time to pay principal of and interest on the
Notes when due; (v) surplus monies in the Borrowed Money Fund as specified below; and (vi)
such further deposits as may be required by Section 67.11, Wisconsin Statutes.

(B) Use and Investment. No money shall be withdrawn from the Debt Service
Fund Account and appropriated for any purpose other than the payment of principal of and
interest on the Notes until all such principal and-interest has been paid in full and the Notes
canceled; provided (i) the funds to provide for each payment of principal of and interest on the
Notes prior to the scheduled receipt of taxes from the next succeeding tax collection may be
invested in direct obligations of the United States of America maturing in time to make such
payments when they are due or in other investments permitted by law; and (it) any funds over
and above the amount of such principal and interest payments on the Notes may be used to
reduce the next succeeding tax levy, or may, at the option of the District, be invested by
purchasing the Notes as permitted by and subject to Section 67.11(2)(a), Wisconsin Statutes, or
in permitted municipal investments under the pertinent provisions of the Wisconsin Statutes
("Permitted Investments™), which investments shall continue to be a part of the Debt Service
Fund Account. Any investment of the Debt Service Fund Account shall at all times conform
with the provisions of the Internal Revenue Code of 1986, as amended (the "Code") and any
applicable Treasury Regulations (the "Regulations"):

(C) Remaining Monies. When.all of the Notes have been paid in full and
canceled, and all Permitted Investments disposed of, any money remaining in the Debt Service
Fund Account shall be transferred and deposited in the general fund of the District, unless the
District Board directs otherwise.

Section 7. Proceeds of the Notes; Segregated Borrowed Money Fund. The proceeds of
the Notes (the "Note Proceeds") (other than any premium and accrued interest which must be
paid at the time of the delivery of the Notes into the Debt Service Fund Account created above)
shall be deposited into a special fund separate and distinct from all other funds of the District and
disbursed solely for the purpose for which borrowed or for the payment of the principal of and
the interest on the Notes. Monies in the Borrowed Money Fund may be temporarily invested in
Permitted Investments. Any monies, including any income from Permitted Investments,
remaining in the Borrowed Money Fund after the purpose for which the Notes have been issued
has been accomplished, and, at any time, any monies as are not needed and which obviously
thereafter cannot be needed for such purpose shall be deposited in the Debt Service Fund
Account.
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Section 8. No Arbitrage. All investments made pursuant to this Resolution shall be
Permitted Investments, but no such investment shall be made in such a manner as would cause
the Notes to be "arbitrage bonds" within the meaning of Section 148 of the Code or the
Regulations and an officer of the District, charged with the responsibility for issuing the Notes,
shall certify as to facts, estimates, circumstances and reasonable expectations in existence on the
date of delivery of the Notes to the Purchaser which will permit the conclusion that the Notes are
not "arbitrage bonds," within the meaning of the Code or Regulations.

Section 9. Compliance with Federal Tax Laws. (a) The District represents and
covenants that the projects financed by the Notes and the ownership, management and use of the
projects will not cause the Notes to be "private activity bonds" within the meaning of Section
141 of the Code. The District further covenants that it shall comply with the provisions of the
Code to the extent necessary to maintain the tax-exempt status of the interest on the Notes
including, if applicable, the rebate requirements of Section 148(f) of the Code. The District
further covenants that it will not take any action, omit to take any action or permit the taking or
omission of any action within its control (including, without limitation, making or permitting any
use of the proceeds of the Notes) if taking, permitting or omitting to take such action would
cause any of the Notes to be an arbitrage bond or a private activity bond within the meaning of
the Code or would otherwise cause interest on the Notes to be included in the gross income of
the recipients thereof for federal income tax purposes. The Secretary or other officer of the
District charged with the responsibility. of issuing the Notes shall provide an appropriate
certificate of the District certifying that the District can and covenanting that it will comply with
the provisions of the Code and Regulations.

(b) The District also.covenants to use its best efforts to meet the requirements and
restrictions of any different or additional federal legislation which may be made applicable to the
Notes provided that in meeting such requirements the District will do so only to the extent
consistent with the proceedings authorizing the Notes and the laws of the State of Wisconsin and
to the extent that there is a reasonable period of time in which to comply.

Section 10. Execution of the Notes; Closing; Professional Services. The Notes shall be
issued in printed form, executed on behalf of the District by the manual or facsimile signatures of
the Chairperson and Secretary, authenticated, if required, by the Fiscal Agent (defined below),
sealed with its official or corporate seal, if any, or a facsimile thereof, and delivered to the
Purchaser upon payment to the District of the purchase price thereof, plus accrued interest to the
date of delivery (the "Closing™). The facsimile signature of either of the officers executing the
Notes may be imprinted on the Notes in lieu of the manual signature of the officer but, unless the
District has contracted with a fiscal agent to authenticate the Notes, at least one of the signatures
appearing on each Note shall be a manual signature. In the event that either of the officers
whose signatures appear on the Notes shall cease to be such officers before the Closing, such
signatures shall, nevertheless, be valid and sufficient for all purposes to the same extent as if they
had remained in office until the Closing. The aforesaid officers are hereby authorized and
directed to do all acts and execute and deliver the Notes and all such documents, certificates and
acknowledgements as may be necessary and convenient to effectuate the Closing. The District
hereby authorizes the officers and agents of the District to enter into, on its behalf, agreements
and contracts in conjunction with the Notes, including but not limited to agreements and
contracts for legal, trust, fiscal agency, disclosure and continuing disclosure, and rebate
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calculation services. Any such contract heretofore entered into in conjunction with the issuance
of the Notes is hereby ratified and approved in all respects.

Section 11. Payment of the Notes; Fiscal Agent. The principal of and interest on the
Notes shall be paid by the District Secretary or District Treasurer (the "Fiscal Agent").

Section 12. Persons Treated as Owners; Transfer of Notes. The District shall cause
books for the registration and for the transfer of the Notes to be kept by the Fiscal Agent. The
person in whose name any Note shall be registered shall be deemed and regarded as the absolute
owner thereof for all purposes and payment of either principal or interest on any Note shall be
made only to the registered owner thereof. All such payments.shall be valid and effectual to
satisfy and discharge the liability upon such Note to the extent of the sum or sums so paid.

Any Note may be transferred by the registered owner thereof by surrender of the Note at
the office of the Fiscal Agent, duly endorsed for the transfer or accompanied by an assignment
duly executed by the registered owner or his attorney duly authorized in writing. Upon such
transfer, the Chairperson and Secretary shall execute and deliver in the name of the transferee or
transferees a new Note or Notes of a like aggregate principal amount, series.:and maturity and the
Fiscal Agent shall record the name of each transferee in the registration book. No registration
shall be made to bearer. The Fiscal Agent shall cancel any Note surrendered for transfer.

The District shall cooperate in any.such transfer, and the Chairperson and Secretary are
authorized to execute any new Note or Notes:necessary to effect any such transfer.

Section 13. Record Date. The fifteenth day of each calendar month next preceding each
interest payment date shall be the record date for the Notes (the "Record Date"). Payment of
interest on the Notes on any interest payment date shall be made to the registered owners of the
Notes as they appear on the registration book of the District at the close of business on the
Record Date:

Section 14. Utilization of The Depository Trust Company Book-Entry-Only System. In
order to make the Notes eligible for the services provided by The Depository Trust Company,
New York, New York ("DTC"), the District agrees to the applicable provisions set forth in the
Blanket Issuer Letter of Representations previously executed on behalf of the District and on file
in the District office.

Section 15. Official Statement. The District Board hereby approves the Preliminary
Official Statement with respect to the Notes and deems the Preliminary Official Statement as
"final™ as of its date for purposes of SEC Rule 15c2-12 promulgated by the Securities and
Exchange Commission pursuant to the Securities and Exchange Act of 1934 (the "Rule™). All
actions taken by officers of the District in connection with the preparation of such Preliminary
Official Statement and any addenda to it or Final Official Statement are hereby ratified and
approved. In connection with the Closing, the appropriate District official shall certify the
Preliminary Official Statement and any addenda or Final Official Statement. The Secretary shall
cause copies of the Preliminary Official Statement and any addenda or Final Official Statement
to be distributed to the Purchaser.
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Section 16. Undertaking to Provide Continuing Disclosure. The District hereby
covenants and agrees, for the benefit of the owners of the Notes, to enter into a written
undertaking (the "Undertaking™) if required by the Rule to provide continuing disclosure of
certain financial information and operating data and timely notices of the occurrence of certain
events in accordance with the Rule. The Undertaking shall be enforceable by the owners of the
Notes or by the Purchaser on behalf of such owners (provided that the rights of the owners and
the Purchaser to enforce the Undertaking shall be limited to a right to obtain specific
performance of the obligations thereunder and any failure by the District to comply with the
provisions of the Undertaking shall not be an event of default with respect to the Notes).

To the extent required under the Rule, the Chairperson.and Secretary, or other officer of
the District charged with the responsibility for issuing the Notes, shall provide a Continuing
Disclosure Certificate for inclusion in the transcript of proceedings, setting forth the details and
terms of the District's Undertaking.

Section 17. Record Book. The Secretary shall provide and keep the transcript of
proceedings as a separate record book (the "Record Book") and shall record a full and correct
statement of every step or proceeding had or taken in the course of authorizing and issuing the
Notes in the Record Book.

Section 18. Bond Insurance. “If the Purchaser determines to obtain municipal bond
insurance with respect to the Notes, the officers of the District are authorized to take all actions
necessary to obtain such municipal bond insurance. The Chairperson and Secretary are
authorized to agree to such additional provisions as.the bond insurer may reasonably request and
which are acceptable to the Chairperson and Secretary-including provisions regarding restrictions
on investment of Note proceeds, the payment procedure under the municipal bond insurance
policy, the rights of the bond insurer in the event of default and payment of the Notes by the
bond insurer and notices to be given to the bond insurer. In addition, any reference required by
the bond insurerto the municipal bond insurance policy shall be made in the form of Note
provided herein.
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Section 19. Conflicting Resolutions; Severability; Effective Date. All prior resolutions,
rules or other actions of the District Board or any parts thereof in conflict with the provisions
hereof shall be, and the same are, hereby rescinded insofar as the same may so conflict. In the
event that any one or more provisions hereof shall for any reason be held to be illegal or invalid,
such illegality or invalidity shall not affect any other provisions hereof. The foregoing shall take
effect immediately upon adoption and approval in the manner provided by law.

Adopted, approved and recorded September 15, 2016.

William Duncan
Chairperson

ATTEST:

Kimberly Payne
Secretary (SEAL)
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EXHIBIT A

Note Purchase Proposal

To be provided by Robert W. Baird & Co. Incorporated and incorporated into the Resolution.

(See Attached)
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EXHIBIT B-1

Pricing Summary

To be provided by Robert W. Baird & Co. Incorporated and incorporated into the Resolution.

(See Attached)
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EXHIBIT B-2

Debt Service Schedule and Irrepealable Tax Levies

To be provided by Robert W. Baird & Co. Incorporated and incorporated into the Resolution.

(See Attached)
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EXHIBIT C

(Form of Note)

UNITED STATES OF AMERICA

REGISTERED STATE OF WISCONSIN DOLLARS
RACINE, KENOSHA AND WALWORTH COUNTIES
NO.R-__ GATEWAY TECHNICAL COLLEGE DISTRICT $

GENERAL OBLIGATION PROMISSORY NOTE; SERIES 2016-2017D

MATURITY DATE: ORIGINAL DATE OF ISSUE: INTEREST RATE: CUSIP:
April 1, October 6, 2016 %

DEPOSITORY OR ITS NOMINEE NAME: CEDE & CO.

PRINCIPAL AMOUNT: THOUSAND DOLLARS
G )

FOR VALUE RECEIVED, Gateway Technical College District, Racine, Kenosha and
Walworth Counties, Wisconsin (the "District"), hereby acknowledges itself to owe and promises
to pay to the Depository or its Nominee Name (the "Depository™) identified above (or to
registered assigns); on the maturity date identified above, the principal amount identified above,
and to pay interest thereon at the rate of interest per annum identified above, all subject to the
provisions set forth herein regarding redemption prior to maturity. Interest shall be payable
semi-annually on April 1 and October 1 of.each year commencing on April 1, 2017 until the
aforesaid principal amount is paid in full. Both the principal of and interest on this Note are
payable to the registered owner in lawful money of the United States. Interest payable on any
interest payment date shall be paid by wire transfer to the Depository in whose name this Note is
registered on the Bond Register maintained by the Secretary or District Treasurer (the "Fiscal
Agent") or any successor thereto at the close of business on the 15th day of the calendar month
next preceding the semi-annual interest payment date (the "Record Date™). This Note is payable
as to principal upon presentation and surrender hereof at the office of the Fiscal Agent.

For the prompt payment of this Note together with interest hereon as aforesaid and for the
levy of taxes sufficient for that purpose, the full faith, credit and resources of the District are
hereby irrevocably pledged.

This Note is one of an issue of Notes aggregating the principal amount of $1,000,000, all
of which are of like tenor, except as to denomination, interest rate, maturity date and redemption
provision, issued by the District pursuant to the provisions of Section 67.12(12), Wisconsin
Statutes, for the public purpose of financing building remodeling and improvement projects, all
as authorized by resolutions of the District Board duly adopted by said governing body at
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meetings held on August 18, 2016 and September 15, 2016. Said resolutions are recorded in the
official minutes of the District Board for said dates.

The Notes maturing on April 1, 2025 and thereafter are subject to redemption prior to
maturity, at the option of the District, on April 1, 2024 or on any date thereafter. Said Notes are
redeemable as a whole or in part, and if in part, from maturities selected by the District and
within each maturity, by lot (as selected by the Depository), at the principal amount thereof, plus
accrued interest to the date of redemption.

In the event the Notes are redeemed prior to maturity, as-long as the Notes are in book-
entry-only form, official notice of the redemption will be given by mailing a notice by registered
or certified mail, overnight express delivery, facsimile transmission, electronic transmission or in
any other manner required by the Depository, to the Depository not less than thirty (30) days nor
more than sixty (60) days prior to the redemption date. Ifless than all of the Notes of a maturity
are to be called for redemption, the Notes of such‘maturity to be redeemed will be selected by
lot. Such notice will include but not be limited to the following: the designation, date and
maturities of the Notes called for redemption, CUSIP numbers, and the date of redemption. Any
notice provided as described herein shall be conclusively presumed to have been duly given,
whether or not the registered owner receives the notice. -The Notes shall cease to bear interest on
the specified redemption date provided that federal or other immediately available funds
sufficient for such redemption are on deposit at the office of the Depository at that time. Upon
such deposit of funds for redemption the Notes shall no longer be deemed to be outstanding.

It is hereby certified-and recited that all conditions, things and acts required by law to
exist or to be done prior to and in connection with the issuance of this Note have been done, have
existed and have been performed in due formand time; that the aggregate indebtedness of the
District, including this Note and others issued simultaneously herewith, does not exceed any
limitation imposed by law or the Constitution of the State of Wisconsin; and that a direct annual
irrepealable tax has been levied sufficient to-pay this Note, together with the interest thereon,
when and as payable.

This Note is transferable only upon the books of the District kept for that purpose at the
office of the Fiscal Agent, only in the‘event that the Depository does not continue to act as
depository for the Notes, and the District appoints another depository, upon surrender of the Note
to the Fiscal Agent, by the registered owner in person or his duly authorized attorney, together
with a written instrument of transfer (which may be endorsed hereon) satisfactory to the Fiscal
Agent duly executed by the registered owner or his duly authorized attorney. Thereupon a new
fully registered Note in the same aggregate principal amount shall be issued to the new
depository in exchange therefor and upon the payment of a charge sufficient to reimburse the
District for any tax, fee or other governmental charge required to be paid with respect to such
registration. The Fiscal Agent shall not be obliged to make any transfer of the Notes (i) after the
Record Date, (ii) during the fifteen (15) calendar days preceding the date of any publication of
notice of any proposed redemption of the Notes, or (iii) with respect to any particular Note, after
such Note has been called for redemption. The Fiscal Agent and District may treat and consider
the Depository in whose name this Note is registered as the absolute owner hereof for the
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purpose of receiving payment of, or on account of, the principal or redemption price hereof and
interest due hereon and for all other purposes whatsoever. The Notes are issuable solely as
negotiable, fully-registered Notes without coupons in the denomination of $5,000 or any integral
multiple thereof.

No delay or omission on the part of the owner hereof to exercise any right hereunder shall
impair such right or be considered as a waiver thereof or as a waiver of or acquiescence in any
default hereunder.

IN WITNESS WHEREOF, Gateway Technical College District, Racine, Kenosha and
Walworth Counties, Wisconsin, by its governing body, has caused this Note to be executed for it
and in its name by the manual or facsimile signatures of its duly qualified Chairperson and
Secretary; and to be sealed with its official or corporate'seal, if any, all as of the original date of
issue specified above.

GATEWAY TECHNICAL COLLEGE DISTRICT,
RACINE, KENOSHA AND WALWORTH
COUNTIES, WISCONSIN

By:
William Duncan
Chairperson

(SEAL)

By:
Kimberly Payne
Secretary
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ASSIGNMENT

FOR VALUE RECEIVED, the undersigned sells, assigns and transfers unto

(Name and Address of Assignee)

(Social Security or other Identifying Number of Assignee)

the within Note and all rights thereunder and hereby irrevocably constitutes and appoints
, Legal Representative, to transfer said Note on
the books kept for registration thereof, with full power of substitution in the premises.

Dated:

Signature Guaranteed:

(e.g. Bank, Trust Company (Depository or Nominee Name)
or Securities Firm)

NOTICE: This signature must correspond with the
name of the.Depository or Nominee Name as it
appears upon the face of the within Note in every
particular, without alteration or enlargement or any
change whatever.

(Authorized Officer)
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action

Information
Discussion

ACTION AGENDA
Approval of President’s 2016-2017 Goals

Board Liaison: William Duncan

September 15, 2016
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VIIL. OPERATIONAL AGENDA
B. Consent Agenda
1. Finance

a) Financial Statement and Expenditures over $2,500
b) Cash and Investment Schedules

Personnel Report

Grant Awards

Contracts for Instructional Delivery
Advisory Committee Activity Report

Bid for Approval

a) Bid No. 1517: Elkhorn South Building Re-Roof Project

ook wm

September 15, 2016
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action _X
Information
Discussion

FINANCIAL STATEMENT AND EXPENDITURES OVER $2,500

Summary of Item: Summary of revenue and expenditures as of 8/31/16

Ends Statements and/or Executive Limitations
Section 3 - Executive Limitations
Policy 3.5 Financial Condition

Staff Liaison: Bill Whyte

September 15, 2016
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09/06/16

GATEWAY TECHNICAL COLLEGE
2016-17 SUMMARY OF REVENUE & EXPENDITURES AS OF 8/31/16

COMBINED FUNDS 2016-17 2016-17 2016-17
APPROVED WORKING ACTUAL
BUDGET BUDGET TO DATE
REVENUE:
LOCAL GOVERNMENT $ 31,539,031 31,539,031 53
STATE AIDS 42,793,983 42,793,983 1,896,614
STATUTORY PROGRAM FEES 15,676,145 15,676,145 8,618,841
MATERIAL FEES 744,005 744,005 460,130
OTHER STUDENT FEES 3,022,532 3,022,532 1,367,696
INSTITUTIONAL 8,291,070 8,291,070 964,520
FEDERAL 29,430,229 29,430,229 3,489,796
OTHER RESOURCES 14,355,000 14,355,000 8,711,148
TOTAL REVENUE & OTHER RESOURCES $ 145,851,995 145,851,995 25,508,798
EXPENDITURES BY FUNCTION:
INSTRUCTIONAL $ 57,906,434 57,906,434 7,534,610
INSTRUCTIONAL RESOURCES 1,363,481 1,363,481 234,666
STUDENT SERVICES 47,160,703 47,160,703 5,714,771
GENERAL INSTITUTIONAL 10,930,194 10,930,194 2,574,651
PHYSICAL PLANT 27,620,783 27,620,783 3,238,075
AUXILIARY SERVICES 670,000 670,000 91,508
PUBLIC SERVICES 356,100 356,100 51,293
TOTAL EXPENDITURES $ 146,007,695 146,007,695 19,439,574
EXPENDITURES BY FUNDS:
GENERAL $ 79,044,709 79,044,709 11,673,196
SPECIAL REVENUE - OPERATIONAL 6,822,986 6,822,986 893,764
SPECIAL REVENUE - NON AIDABLE 33,825,000 33,825,000 3,641,565
CAPITAL PROJECTS 14,350,000 14,350,000 3,036,433
DEBT SERVICE 11,315,000 11,315,000 103,108
ENTERPRISE 650,000 650,000 91,508
TOTAL EXPENDITURES $ 146,007,695 146,007,695 19,439,574

September 15, 2016
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PERCENT
INCURRED

0.00%

4.43%
54.98%
61.85%
45.25%
11.63%
11.86%
60.68%

17.49%

13.01%
17.21%
12.12%
23.56%
11.72%
13.66%
14.40%

13.31%

14.77%
13.10%
10.77%
21.16%

0.91%
14.08%

13.31%



09/06/16

GATEWAY TECHNICAL COLLEGE

2016-17 SUMMARY OF REVENUE & EXPENDITURES AS OF 8/31/16

GENERAL FUND

REVENUE:
LOCAL GOVERNMENT
STATE AIDS
STATUTORY PROGRAM FEES
MATERIAL FEES
OTHER STUDENT FEES
FEDERAL REVENUE
INSTITUTIONAL
OTHER RESOURCES

TOTAL REVENUE & OTHER RESOURCES

EXPENDITURES BY FUNCTION:

INSTRUCTIONAL
INSTRUCTIONAL RESOURCES
STUDENT SERVICES
GENERAL INSTITUTIONAL
PHYSICAL PLANT

TOTAL EXPENDITURES

2016-17 2016-17
APPROVED WORKING
BUDGET BUDGET
$ 18,313,826 $ 18,313,826

38,675,296 38,675,296
15,676,145 15,676,145
744,005 744,005
1,952,532 1,952,532
29,935 29,935
3,652,970 3,652,970

$ 79,044,709 $ 79,044,709
$ 51,225,248 $ 51,225,248
1,263,481 1,263,481
11,178,180 11,178,180
7,753,487 7,753,487
7,624,313 7,624,313

$ 79,044,709 $ 79,044,709
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2016-17
ACTUAL
TO DATE

$ 53
1,877,706
8,618,843

460,130
883,085

155,233

_$ 11,095,050

$ 6,948,989
234,566
1,749,949
1,892,053

847,639

_$ 11,673,106

PERCENT
INCURRED

0.00%
4.86%
54.98%
61.85%
45.23%
0.00%
4.25%

15.18%

13.57%
18.57%
15.66%
24.40%
11.12%

14.77%



09/06/16

GATEWAY TECHNICAL COLLEGE
2016-17 SUMMARY OF REVENUE & EXPENDITURES AS OF 8/31/16

SPECIAL REVENUE -OPERATIONAL FUND 2016-17 2016-17 2016-17

APPROVED WORKING ACTUAL

BUDGET BUDGET TO DATE

REVENUE:

LOCAL GOVERNMENT $ 2,099,205 $ 2,099,205 $ -
STATE AIDS 1,811,687 1,811,687 18,908
FEDERAL 2,367,294 2,367,294 -
INSTITUTIONAL 408,100 408,100 93,044
TOTAL REVENUE & OTHER RESOURCES _$ 6,686,286 $ 6,686,286 $ 111,952

EXPENDITURES BY FUNCTION:

INSTRUCTIONAL $ 3,681,186 $ 3,681,186 $ 419,940
INSTRUCTIONAL RESOURCES - - 100.00
STUDENT SERVICES 2,113,523 2,113,523 321,514
GENERAL INSTITUTIONAL 670,707 670,707 100,306
PHYSICAL PLANT 1,470 1,470 611
PUBLIC SERVICES 356,100 356,100 51,293
TOTAL EXPENDITURES $ 6,822,986 $ 6,822,986 $ 893,764
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PERCENT
INCURRED

0.00%
1.04%
0.00%
22.80%

1.67%

11.41%

0.00%
15.21%
14.96%
41.56%
14.40%

13.10%



09/06/16

GATEWAY TECHNICAL COLLEGE

2016-17 SUMMARY OF REVENUE & EXPENDITURES AS OF 8/31/16

SPECIAL REVENUE-NON AIDABLE FUND

REVENUE:
STATE AIDS
OTHER STUDENT FEES
INSTITUTIONAL
FEDERAL

TOTAL REVENUE & OTHER RESOURCES

EXPENDITURES BY FUNCTION:

STUDENT SERVICES
GENERAL INSTITUTIONAL

TOTAL EXPENDITURES

2016-17 2016-17
APPROVED WORKING
BUDGET BUDGET
$ 2,157,000 $ 2,157,000

790,000 790,000
3,798,000 3,798,000
26,933,000 26,933,000

$ 33,678,000 $ 33,678,000
$ 33,819,000 $ 33,819,000

6,000 6,000
$ 33,825,000 $ 33,825,000
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2016-17
ACTUAL
TO DATE

$ -
450,000
614,300
3,489,796

$ 4,554,096

$ 3,643,308
(1,743)

_$ 3641565

PERCENT
INCURRED

0.00%
56.96%
16.17%
12.96%

13.52%

10.77%
-29.05%

10.77%



09/06/16

GATEWAY TECHNICAL COLLEGE
2016-17 SUMMARY OF REVENUE & EXPENDITURES AS OF 8/31/16

CAPITAL PROJECTS FUND 2016-17 2016-17 2016-17
APPROVED WORKING ACTUAL PERCENT
BUDGET BUDGET TO DATE INCURRED

REVENUE:

LOCAL GOVERNMENT $ - $ - -

STATE AIDS 150,000 150,000 - 0.00%

FEDERAL 100,000 100,000 - 0.00%

INSTITUTIONAL 100,000 100,000 8,845 8.85%

OTHER RESOURCES 14,000,000 14,000,000 8,500,000 60.71%
TOTAL REVENUE & OTHER RESOURCES _$ 14,350,000 $ 14,350,000 8,508,845 59.30%
EXPENDITURES BY FUNCTION:

INSTRUCTIONAL $ 3,000,000 $ 3,000,000 165,681 5.52%

INSTRUCTIONAL - RESOURCES 100,000 100,000 - 0.00%
STUDENT SERVICES 50,000 50,000 - 0.00%
GENERAL INSTITUTIONAL 2,500,000 2,500,000 584,035 23.36%

PHYSICAL PLANT 8,680,000 8,680,000 2,286,717 26.34%
AUXILIARY SERVICES 20,000 20,000 - 0.00%
TOTAL EXPENDITURES $ 14,350,000 $ 14,350,000 3,036,433 21.16%
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09/06/16

GATEWAY TECHNICAL COLLEGE
2016-17 SUMMARY OF REVENUE & EXPENDITURES AS OF 8/31/1€

DEBT SERVICE FUND 2016-17 2015-16 2015-16
APPROVED WORKING ACTUAL PERCENT
BUDGET BUDGET TO DATE INCURRED
REVENUE:
LOCAL GOVERNMENT $ 11,081,000 $ 11,081,000 - 0.00%
INSTITUTIONAL 7,000 7,000 - 0.00%
OTHER RESOURCES 355,000 355,000 211,148 59.48%
TOTAL REVENUE & OTHER RESOURCES $ 11,443,000 $ 11,443,000 211,148 1.85%
EXPENDITURES BY FUNCTION:
PHYSICAL PLANT $ 11,315,000 $ 11,315,000 103,108 0.91%
TOTAL EXPENDITURES $ 11,315,000 $ 11,315,000 103,108 0.91%
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09/06/16

GATEWAY TECHNICAL COLLEGE
2016-17 SUMMARY OF REVENUE & EXPENDITURES AS OF 8/31/16

ENTERPRISE FUND 2016-17 2016-17 2016-17
APPROVED WORKING ACTUAL PERCENT
BUDGET BUDGET TO DATE INCURRED
REVENUE:
LOCAL GOVERNMENT $ 45,000 $ 45,000 $ - 0.00%
OTHER STUDENT FEES 280,000 280,000 34,611 12.36%
INSTITUTIONAL 325,000 325,000 93,098 28.65%
FEDERAL - - -
TOTAL REVENUE & OTHER RESOURCES  $ 650,000 $ 650,000 $ 127,709 19.65%
EXPENDITURES BY FUNCTION:
AUXILIARY SERVICES $ 650,000 $ 650,000 $ 91,508 14.08%
TOTAL EXPENDITURES $ 650,000 $ 650,000 $ 91,508 14.08%
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action X
Information
Discussion

CASH AND INVESTMENT SCHEDULES

Summary of Item: Monthly cash and investment schedules

Ends Statements and/or Executive Limitations:
Section 3 - Executive Limitations
Policy 3.5 Financial Condition

Staff Liaison: Bill Whyte

September 15, 2016
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GATEWAY TECHNICAL COLLEGE

MONTHLY CASH RECONCILIATION

FOR THE MONTH ENDING July 31, 2016

Cash Balance June 30, 2016

PLUS:

Cash Receipts

LESS:

Disbursement:
Payroll

Accounts Payable

3,786,526.31
7,410,979.41

Cash Balance July 31, 2016

DISPOSITION OF FUNDS

Cash in Bank

Cash In Transit

Investments

Cash-on-hand

TOTAL: July 31, 2016

September 15, 2016
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35,905,756.71

10,101,493.12

46,007,249.83

11,197,505.72

34,809,744.11

684,771.76

73,682.71

34,046,664.64

4,625.00

$ 34,809,744.11
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INVESTMENT SCHEDULE

July 31, 2016
NAME DATE DATE OF INTEREST PRESENT
OF BANK/INST INVESTED MATURITY AMOUNT RATE STATUS
LOCAL GOV'T POOL  Various Open $ 9,571,505 0.42 OPEN
WELLS FARGO Various Open $ 24,475,160 0.09 OPEN
TOTAL $ 34,046,665

September 15, 2016
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information
Discussion

PERSONNEL REPORT

Summary of Iltem: Monthly Personnel Activity Report

Employment Approvals: New Hires
Promotion(s)
Retirement(s)

Ends Statements and/or Executive Limitations:
Section 3;: Executive Limitations
Policy 3.3 - Compensation & Benefits

Staff Liaison: William Whyte

09/15/16

September 15, 2016
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PERSONNEL REPORT
SEPTEMBER 2016

EMPLOYMENT APPROVALS: NEW HIRE(S)

Justin Erickson, Custodian, Building Services; Elkhorn; Annual Salary: $38,584; effective
September 6, 2016

Steve C. Kole, Mechanic (Entry Level), Facilities; Kenosha; Annual Salary: $46,654.40;
effective August 8, 2016

Heather Montague, Welcome Center Associate, Learning Success Center; Racine;
Annual Salary: $36,587.20; effective August 23, 2016

PROMOTION(S)

Patrick G. Brinkman, Library Technician, Campus Affairs; Racine; Annual Salary:
$43,638.40; previously Library Aide; effective August 15, 2016

Phillip Cole, Custodian, Building Services; Racine; Annual Salary: $39,000.00; previously
Cleaner,; effective August 22, 2016

Andrew Radley, Custodian, Building Services; Racine; Annual Salary: $39,520.00;
previously Cleaner; effective August 22, 2016

Erika Saylor, Welcome Center Associate, Learning Success Center; Kenosha; Annual
Salary: $38,043.20; previously Barber/Cosmetology Aide; effective August 23, 2016

RETIREMENT(S)

Theresa M. Green, Welcome Center Associate, Student Success; Elkhorn; effective
September 15, 2016

September 15, 2016
49



GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information
Discussion

1

GRANT AWARDS

Summary of Item:

Attachments:

College Strategic Directions
and/or Executive Limitations:

Staff Liaison:

Gateway has been informed of two new grant awards.
One if for the second of five years of funding for the
TRIO Student Support Services grant. The other is a
Workforce Advancement Training Grant from the
Wisconsin Technical College System. The grant will
provide funding for Business and Workforce Solutions
to provide Lean Six Sigma training to a consortium of
employers.

Grant Awards — September 2016

Wisconsin Statutes 38.14(4)

Section 3 - Executive Limitations
Policy 3.5 - Financial Condition

College Strategic Direction #1

Anne Whynott
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information
Discussion

CONTRACTS FOR INSTRUCTIONAL DELIVERY

Summary of Items: 1. 38.14 Contract reports for August 2016
lists all contracts for service completed or
in progress 2016/2017 fiscal year.

Ends Statements and/or Executive Limitations:
Policy 4.4 College Strategic Directions/Ends Statements #1 and #3

Staff Liaison: Debbie Davidson

September 15, 2016
52



€40 T abed

JeWPIA UIqOY
JeWPIAN UIgoY

Jewpip uiqoy
Jewpip uigoy
JewpIp uiqoy
Yaullo gleg
ss3ue/)\ susy
ssgue/ ausy

ssuey susly

JEWPIAN UIGOY
JeWpIA uIgoy

JeWwpIA UIgoy

1pJeyulag exoug

JeWPIA UIGOY
11e00B|A 1107
Jewpip uIqoy
JeWPIAA UIGOY
JeWPIA UIGOY
JewpIM uIqoy

JEWPIM Ulqoy
JewpIpn ulqoy
Jeuwpip) ulqoy
JEWpIM Ulqoy
JewpIpn ulqoy
Jeuwpip) ulqoy
Jewpip) ulqoy
JewpIp) ulqoy
Jeuwpip) ulqoy
uebed 190IN

uebed 100IN

JeWpIA uIgoy

91/90/90
9L/12/90

91/01/50
91//2/S0
91/10/90
91/80/90
91/€2/S0
91/€2/S0
91/€2/S0

91/91/S0
9L/2LIS0

9l/Leiv0
91/¢11S0
91/20/90
91/20/S0
91/¥0/S0
91/42I¥0
9L/SLIv0
91/80/¥0

9lL/eLIv0
9L/LLIYO
9l/eeie0
9l/eeie0
9l/zele0
9L/LLIED
9L/LLIED
9L/LLIED
9L/LLIED
91/0¢/10
91/0¢/10
Slieeich

‘bay a1eqg

Sl1

# OLVM

00°006'c$
00'076°G$

00'790°C$
00°02€°L$
00°066%
05'505°L2$
2Le8Y'GLS

€L'1er'oes

00'696°L2$
Zr'SL6$

00'8€6°6L$

00°096$
0v'25.$
00°099%
00'0¥9°C$
00°080°€L$
00'¥26'CL$

v9°€6v'c$
0v'900°'L$
00°0$
2.'609'6%
00°0$
0L°28¥'v$
0L°L8¥'v$
0L°28%'v$
0L°28¥'v$
91°086'6%
11°6e8'2L$
00°0v6'G$

WNOWY | o 15 paje

)
wns3

1ad
NOSN3LS M - ¥LWlL-610-006

dLNL-61L0-006 ‘'VEZL-957-G09

__ qaz| 'eqz}
-88Y-29v ‘92| ‘BqZ|-9Z#-029

eqzl-¢c6v-cov
uqz}‘wqzy19z}-Lyy-€0S
1z} ‘eyzi-1evL-€0l

oL0¥
-€29'28¥-¥05°0LE-¥08 VL L-G09

pail ‘0911-00€-€¥S

qa4L‘equ)
-/0v-01G -d9J1 ‘BqJ1-00€-E¥S

V111-861-0S)
B40L-PLOY-29¥

B6Z| ‘BLZ|-268-LES
%9z} '[9z} -L¥1-€08
uaz) NIy} B9ZL-L4-0G
S1Z-8EE-viy ‘LEC-PiY
e9z1-ZL¥-0G1

eqz|
-20%-298 :09z1 ‘eqz|-8L-€0l

Bgz|-G08-1€G
MqlL-eve-0cy
qqlL-eve-0cy
AqlL-EvE-0Cy
P9z}-00€-€¥S
09z1-00€-€¥S
949z1-00€-€vS
eqz}-00€-€vS

GGy-GGY ‘085-02¥'6.5-021
€8G-0¢¥

91///9 SWOJ 0} SUOI}08S Mau

sIsquinN 8sIN0)

Vi
VL/NI

NI
NI
NI
NI
NI
NI
NI

NI
NI

NI
NI
NI
NI
NI
NI
NI
NI

NI
NI
NI
NI
NI
NI
NI
NI
NI
NI
NI
NI

adA |

1dD Wd 9G:20:% 9T0Z ‘T 18quisidas uo psuodx3

€ON
BN 1eusy

Aeidg ueadp

Xepm

uuswsi|apag [eybipg oyeny
SH 1oWlIM

yuoms|I3-00d

J0AY-00d

104-00d

Jojespuisu|
jooyos ybiH aA0I9) uolun

asnyd

MBIANT - asnM

BUSOUSY| 81e)SaY
yodsuel] uewsnoQ
suonnjos bBuibexoed |1
awoH BuisinN s,ydasor i
spunj r3S/4019
[eou109|3 ueqingng

SdOL ros

Emn_ all4 eysous)
Orom

4019

orom

jooyos ybiH aA0i9) uolun
[ooyos ybiH Aou] ses
10042S YBIH JoW(IM
|0oyos ybiH Jebpeg
deys 6ig d.LdM

deys Big d.LHM

Bl lleuay

awep Josuodg

1€00
0€00

6200
8200
1200
9200
§200
¥200
€200

2c00
1200

0200
6100
8100
100
9100
G100
100
€100

cloo
1100
0loo
6000
8000
000
9000
G000
¥000
€000
2000
1000

# 10B13U0D

4%

0¢

6¢
8¢
1C
9¢
14
e

€¢

44

0¢
6l
8l
Ll
9l
Sl
vl

€l

¢l
Ll
0l

N O < O © M~ ©

Hodey pleog S49 Alyuon

September 15, 2016

53



€ J0 g abed 1a0 Wd 9G:20: 9T0Z ‘T 48quisydas uo papodx3

Jewpip uigoy 91/61/80 V0Z2-92€-1€S NI ros ‘4019 1900 89
JBIIIN SII_BYDIN 9L/11/80 oz'zvl'e$ 01Z2-00€-€¥S ‘91Z2-00€-€¥S NI SH s|ied| uelpu| - asSN 9900 /9
JaIIIN BlIvYIN 9L/11/80 01128V V122-00€-€¥S NI SH Jedwsai] - asN G900 99
Jewpipn uigoy 9L/L1/80 Vve0Z-8¥S-€L¥ 'VaZZ-€11-G09 NI Jojeszuisul #900 59
JBJIIN SII_UYDIN 91/¥0/80 LL'LSP$ agzz-00e-€¥S NI SH pIoperepm €900 +9
JaIIIIN BllvYIN 91/¥0/80 01128V 08272-00€-€¥S NI SH uaueq-ueaepQ 2900 €9
JB|I1IN BlIBUDIN 91/40/80 0L LLS'P$ a4972-00€-€vS NI SH JOW|IM 1900 29
BN SII_YDIN 91/¥0/80 0L LLS' VS v8Z2-00€-€7S NI SH J4ebpeg 0900 19
BN BllvYIN 91/¥0/80 01128V 0832-00€-€vS NI SH Aou] jse3 6500 09
JB|I1IN BlIBUDIN 91/+0/80 0L LLS'v$ 993200€-€7S NI SH lenua) 8600 65
JBJIIN SII_UYDIN 91/¥0/80 0L LLS' VS vg32-00€-€4S NI SH wouy|3 1500 85
JaIIIIN BllvYIN 91/¥0/80 01128V aage-00e-cvs NI SH pioperepm 9500 /S
JB|I1IN BlIBUDIN 91/40/80 0L LLS'P$ 09492-00€-€+S NI SH uojbulng G600 96
JBIIIN SII_BYDIN 91/¥0/80 0L LLS' VS ag9z-00€-€¥S NI SH pIoperepm #9500 SS
JaIIIN BlIvYIN 91/¥0/80 01128V vagz-00€-€vS NI SH uojbullng €500 ¥S
Jewpip uigoy 91/80/80 00°006'c$ dlNL-€00-006 VL eysousy| a1eQsey 2800 €S
JBJIIN SII_UYDIN 91/¥0/80 0z'zse'6$ e1zz-111-829 NI [ooyos ybiH Aou] jse3 1500 ZS
JewpIp uiqoy 91/¥0/80 00°006'c$ NLINL-€00-006 VL S8OINIBS SDIOHIOM B1eDSaY 0500 1S
Jewpip uigoy 91/+0/80 00°006'c$ FLNL-€00-006 VL VOIM/OrOM 6v00 05
Jewpip uigoy 91/¥0/80 00°008°'2$ MLNL-€00-006 V1 90I0pLOM AJUNOD BuIdEY 8v00 61
Jewpip ulqoy 91/10/80 00°072°2$ vazZ1-V6i-€29 NI saLysnpu| wosp3 Lv00 87
Jewpip uigoy 91/22/10 00°056'c$ HLL-€00-006 VL1 €ON 9v00 /¥
JBJIIN SII_UYDIN 91/80/20 08'v.0'L$ adniniy NI 4019 Sv00 oF
9|l Bl1BYoIN 91/80/20 0€'60.'8L$ adniniy NI 4019 ¥v00 Sv
Jewpim uiqoy oL/vLIL0 181 00°292'%$ Pgz) niy) BqZL-L8-98% NI wnajoisny €v00 ¥
Jewpip uigoy 9L/ELIQ0 111 00'799'G$ 6.%-29%'028-€29 NI Buipuuo g9y Zvo0 cf
JewpIp uiqoy 91/50/20 00°008'2$ JLWL-€00-006 V1 BUSOUSY| 81eDSSY L¥00 v
Jewpip uigoy 91/50/20 00°006'c$ BLwl-€00-006 VL eysousy| a1eQsey 0v00 L
Jewpipn uigoy 91/10/20 8022Z'S$ 99z1-610-006 Vi 1daq AmH A0 eysouay| 6€00 O
JewpIp uiqoy 91/62/90 0z'6LT'v$ ©02Z-09-96) '©dzZ-G9¥-961 NI vav 8800 6¢
Jewpip uigoy 91/62/90 09'601'2$ BOZ)-L9Y-961 NI vavy 1800 8¢
Jewpip uigoy 91/82/90 00°006'c$ eLWL-£00-006 NI JueAsuNIS -00Q 900 /€
JewpIp uiqoy 91/50/20 00°006'c$ pLWL-€00-006 NI €ON Gg00 9¢
Jewpip uigoy 91/50/20 00°002°cL$ qao1-80%-02¢ NI selbiouz IM €00 S¢
Jewpip uigoy 91/22/90 00°002°c€L$ eqo|-80t-02h NI selbiouz IM €800 €
JewpIp uiqoy 91/90/20 zLov0'es vaZ1-688-961 NI uewn Aunod eysousy 2800 €€

Ag | bayelea| #91vM junowy 1800 slaquinN 8sIno) adA | aweN Josuodg |  #10BHUO0D

S40 pejewnsy

September 15, 2016
54



€ 40 g abed

J91IIN 3IIBYIIN

ZopueulaH uaineT

JaybBesy Ao
JayBesy Ao
JaybBeay Ao
JaybBesy Ao
JaybBesy Ao
Jaybes|y Ajlop
JayBes|y Ao
JaybBeasy Ao
Jaybeay Ao\
JaybBesy Ao
J3IIIN SIIBYSIN
J3IIIN BIIBYDIN
311N BIIBYDIN
J3IIIN BIIBYDIN

JOIIIN BIIBYDIN

‘Ad

‘bay a1eq

1dD Wd 9G:20:% 9T0Z ‘T 18quisidas uo psuodx3

91/0€/80 V112-€21-829 NI Yoo mainexeT - ASNH #800
91/81/50 €,°,98% eLZ|-8¥-1€G NI Hosay Aeqay oyl €800
91/L1180 00°€eS'€L$ - LLIMZ-81P-1€S B 4807108 NI "Jdeq @o1j0d sexeT um | 2800
9L/21/80 00'220'6$ - LIMZ-81p-LES B 4807705 NI 1daQ 801j0d Wwales 1800
91/21/80 08'259'12$ - SIMZ-8YY-1€S ® 480%-v0S NI "Jdeq 92ljod uIeld jueses|d 0800
91/L1/80 08'259'12$ TIMZ-87-LES B 4801705 NI 1daq syieys eysousy| 6.00
9L/21/80 08'259'12$ “VIMZ-877-LES B 4807-70S NI juswipedaq 81|0d BYSOUDY 8100
91/21/80 OLUL-18¥-10S NI jdaQ 921jod uojbulng 1100
91/21/80 dlHL-187-70S NI ydaq 801j0d Buloey 900
91/02/.0 XLYL-18¥-70S NI HUBYs 09 %00y 600
91/02/20 ALUL-187-10G NI Husys 09 sueq .00
91/91/90 ZLYlL-18¥+08 NI 1daq syieys eysousy| €00

91/02/.0 lled - AXX 09 ONO NI J18juad qor o) eysousy| Z.00

91/02/L0 lled - AXX 09 ONO NI uoyepunod 919 1200

91/02/.0 Jawwing - AXX 09 ONO NI 18jus) qor 0 eysousy| 0.00

91/02/.0 Jawwing - AXX 09 ONO NI unepuno4 919 6900

. V1712-111-829
V112-601-829 ‘V112-¥21-829
01'8.8'67% ‘V112-011-829 V112 -G21-829 NI yos | malrexeT - aSNH 8900

#OLVM junowy 1S0D slaquInN 8sIn0) odA) oweN Josuods

S40 psjewns3y # 10BIUOD

g8
¥8
€8
Z8
18
08
6.
8.
1L
9.
S
V.
€L
cL
L.
0L

69

September 15, 2016

55



GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call

Action X

Information

Discussion

ADVISORY COMMITTEE ACTIVITY REPORT

Summary of Iltem: Approval of:
» New Members as of September 1, 2016
» 2016-17 Meeting Schedule as of September 1, 2016

Staff Liaison: John Thibodeau
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
information
Discussion

|1 o
|

ELKHORN SOUTH BUILDING RE-ROOF PROJECT

ELKHORN CAMPUS
BID NO. 1517

Summary of Item: The College solicited for and received two (2) sealed Prime

Contractor bids for the Elkhorn Campus South Building Re-Roof
project. The Project consisted of one base bid package.

Following a review of the Prime Contractor bids, we are

recommending the College enter into a contract with Carlson Racine

Roofing & Sheet Metal to complete this work.
The contract totals and fee summary is as follows:

Prime Contract (Carlson Racine Roofing & Sheet Metal):  $  145,955.00

A&E Fees (PIDA Fees, 9.5%): 13,865.00
Owner Contingency (Held by Gateway): 89,000.00
Reimbursable Fees 500.00
Total Project Cost: $ 249,320.00
Attachments: Letter of Recommendation for Award of Bids & Tabulation of Bids

Ends Statements
and/or Executive Section 3 — Executive Limitations,
Limitations: Policy 3.5, Financial Condition

Staff Liaison: William R. Whyte
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September 2, 2016

Mr. William Whyte
Gateway Technical College
3520 30™ Avenue
Kenosha, Wisconsin 53140

RE: Elkhorn Campus
EL South Building Re-Roof
Offical Notice No. 1517

Dear Mr. Whyte:

On Thursday September 01, 2016 we received prime contractor bids for
the EL South Building Re-Roof project. Judy Braun was in attendance on
behalf of Gateway Technical College and I was in attendance on behalf of
Partners In Design Architects for the receipt of bids.

The project consists of one base bid for which we received bids from two
separate bidders. After reviewing the bids for compliance with the
project scope, we are recommending one contract be awarded to Carlson
Racine Roofing & Sheet Metal.

We also recommend a contingency be allocated for any unforeseen
conditions that may arise during the roof replacement. Replacement of
the existing equipment curbs, if deemed necessary, would be covered by
this contingency. There may also be some asbestos abatement required,
pending test results, that would be covered under this contingency.

Construction cost and fee breakdown are as follows:

$ 145,955.00 (Contract Value for Carlson
Racine Roofing & Sheet Metal)

A&E Fees: $ 13,865.00 ($ 145,955.00 @ 9.5%)

Owner Contingency $ 89,000.00

Reimbursable Fees $ 500.00 (Reimbursable Fees)

Total Project Cost: $249,320.00

Prime Contract:

Should you have any questions regarding our recommendation, please
do not hesitat to give me a call.

Since elyﬂ

ichael Risselada, AIA

Pariners in Design
Architects, Inc.

WISCONSIN
600 Fifty Second Street
Suite 220

Kenosha, W1 53140
vaice: 262.652.2800
fax: 262.652.2812

ILLINOIS
2610 Lake Cook Road
Suite 280
Riverwoods, 11, 60015
voice: $47.940,0300
fax: 847.940.1045

www.pidarchiteets.com
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BID TABULATION
Official No. 1517
EL South Building Re-Roof

Partnersi nDe51gn

ARCHITECT

Project No.: 191.16.037
Bid Date: Thursday, September 1, 2016
Bid Time: 2:00 p.m.

Bid
General Contractor Bond |Bid Package A Comments
Cardson Koo ne / | 145655-
Vi oy Serv: c_zci'g J 2067, §S5Y

U
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IX. POLICY GOVERNANCE MONITORING REPORTS
A. End Statement Monitoring

College Ends Policy - The tri-county community benefits from affordable higher
education that allows residents to develop knowledge and skills for family-
supporting careers that contribute to the growth and sustainability of the local
economy at a cost commensurate with the value of services provided.
1) Students demonstrate the knowledge and skills and self-confidence
required for employability, career advancement, a global perspective, and
lifelong learning. USGA - Lindsey Kosman
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call _
Action X
Information
Discussion

POLICY GOVERNANCE MONITORING REPORTS
Ends Statement Monitoring

College Ends Policy - The tri-county community benefits from affordable higher education
that allows residents to develop knowledge and skills for family-supporting careers that
contribute to the growth and sustainability of the local economy at a cost commensurate

with the value of services provided.

1) Students demonstrate the knowledge and skills and self-confidence required for
employability, career advancement, a global perspective, and lifelong learning.

Staff Liaison: Lindsey Kosman
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IX. POLICY GOVERNANCE MONITORING REPORTS
B. Executive Limitations
3.5 Financial Condition — FY 2015-16 Year-End Financial Review (unaudited) —
Bill Whyte
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

MONITORING REPORT

Roll Call
Action
Information
Discussion

|
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FY 2015-16 YEAR-END FINANCIAL REVIEW (UNAUDITED)

Summary of Item:

Attachment:

Ends Statements
and/or Executive
Limitations:

Staff Liaison:

The report will include FY 2015-16 preliminary year-end

financial review and results (unaudited).

FY 2015-16 Year-End Financial Review (unaudited)

Section 3 - Executive Limitations:
3.5 Financial Condition

Bill Whyte
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YEAR-END FINANCIAL REVIEW

July 1, 2015 - June 30, 2016
(unaudited)

General Fund

The preliminary General Fund results for fiscal year 2016 are as follows:

Variance
GENERAL FUND Budget Actual fav (unfav)
Revenue $ 78,758,865 $ 78,934,558 $ 175,693
Expenses 78,958,865 75,767,336 3,191,529
Net Operating Rev (Exp) (200,000) $ 3,167,222 =—— $ 3,367,222
Transfer Out - (1,800,000) (1,;800;00C)

General Fund Surplus (Deficit) $ (200'000) $ 1,367,222 $ 1,567,222

Overall Results

Preliminary operating results show revenues exceeding expenses by $3.2M, however due to a planned
transfer out to the capital fund, the net effect to fund balance will be an increase of $1.4M.The operational
savings are mainly due to vacant position savings throughout the year, benefits budgeted at family for all
vacancies and administration managing discretionary current expenses. Overall, salary savings are lower
than fringe savings as additional adjuncts were used in place of full time personnel.

Fund Balance/Reserves

Fund balance is a combination of previous fund balance, net revenues over expenses, adjustments for
prepaid expenditures and transfers out to other funds. As a matter of sound financial practice, fund
balance should only be used to support one time initiatives, as opposed to ongoing operational expenses.
In any year, the amount by which net expenses exceed net revenues, there will be a direct reduction in
fund balance. Prepaid expenses are those expenses paid in the current year for services expected in the
following year. They are “shifted” to the appropriate year through the use of reserves. Prepaid expenses

include expenses for health & dental, maintenance agreements, IT contracts, purchasing consortium

expenses, etc.

In FY16 and as part of the budget, the board approved a $1,800,000 reclassification of fund balance to the
capital projects fund for one time remodeling and equipment needs to support the Elkhorn manufacturing wing,
the Kenosha Student Center and various other projects on the Kenosha and Racine campuses. Management
is recommending fund balance be monitored for policy adherence and possible use to offset the OPEB

liability.

Change in Fund Balance - Designated for Operations:

Less: reclassification to ‘Reserve for OPEB $ -

06/30/15 Balance $ 23,837,043

Net Revenue over Expenditures FY16 3,167,222 =
Adjustment for increase in Prepaid Expenditures (297,402) :
Less: Operating Transfer out to Capital Fund (1,800,000) e rrrrrrmmesnnnnsnnnnnnnnnnnnnnnnnnnnns ;
Net Change to Designated for Operations 1,069,820

06/30/16 Balance $ 24,906,863

Budgeted FY17 Expenses $ 79,044,709

General Fund Reserves as a % of Expenses 31.5%

1
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YEAR-END FINANCIAL REVIEW

July 1, 2015 - June 30, 2016
(unaudited)

The General Fund reserve is expected to be $24.9M as of June 30, 2016 or 31.5% of expenses budgeted for
FY17. To align with the WTCS Financial Administrative Manual and comply with district policy, administration
is recommending the fund balance will be allocated to various designations as follows:

Asa%
of Expenses
Designated for Operations $ 19,761,177 25.0%
Designated for State Aids Fluctuations 587,161
Designated for Subsequent Year 3,677,784
Designated for Subsequent Years 880,741
Total Fund Balance 06/30/16 $ 24,906,863

Revenues

Overall, total revenues were slightly favorable to budget by .2% or $175,693. The increase is due largely
to an advanced tax payment from a TIF district of $200,000, and increase to state aid of 1.2% or
$446,029. Although considered a “wash” with expenses, Transcripted Credits exceeded the budget by
$329,920 or 33.0% demonstrating additional outreach into the K12 districts and Other Revenues were
slightly favorable by $61,266 or 19.0%. These increases were offset by a reduction in program & material
fees of $861,231 or 4.6% driven by a decrease in enrollment.

Expenses

Overall, total general fund expenses were under budget by $3,191,529 or 4.7%.

Total salaries were under budget $1,091,923 or 2.3%. The variance is due largely in part to savings of
4.6% or $268,562 in Adjunct Instructor salaries; 1.2% or $224,555 in Instructor salaries; 6.8% or $255,509
in Clerical-Permanent; 8.7% or $158,067 in Professional Non Faculty expenses and 54.6% or $ 81,970 in
Clerical Casual salaries; The decrease in hiring full time and adjunct faculty provide the flexibility needed
to accommodate the changes in enrollment.

Employee benefits were under budget by $1,468,092 or 8.0%. The variance is due largely in part to
Health & Dental Insurance savings of $441,029 or 4.5%; and Social Security and Retirement of 6.5% or
$429,899. These savings were driven by unfilled full-time positions which were budgeted at family
coverage as well as WRS actual rates coming in lower than budgeted. Early retirement expense was
under budget $223,239 or 13.1% due mainly to actual rates coming in lower than expected.

Other expenses were under budget by $607,382 or 4.6%. Included in the other expenses category are
Supplies, which were under budget by $349,457 or 20.9%. The savings in supplies was mainly attributed
to management’s focus on controlling expenses responsibly in line with the decrease in enroliment.
Rentals were also under budget by 36.0% or $371,691. The rental savings was attributed to the decrease
in cost of equipment rentals due to the continued green print initiative. Service Contracts were under
budget by 11.5% or $237,153; Utilities came in favorable by $174,217 or 11.6 %; Travel was favorable by
$68,805 or 10.7%; Professional Fees were favorable by $192,925 or 25.0%; Uncollectable expenses were
favorable by $157,389 or 49.7%; Advertising was favorable by $149,893 or 26.2% and Minor expenses
and insurance were both favorable by $77,660 or 12.35% and $66,229 or 9.7% respectively. Offsetting the
decreases were Academic Professional Contracts which were over budget by 220.7% or $1,015,828
mainly due in part to the increase in Transcripted credit offerings (“wash” mentioned in revenues) as well
as CDL testing and training expenses. Printing was over budget by 89.8% or $199,084.
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YEAR-END FINANCIAL REVIEW

July 1, 2015 - June 30, 2016
(unaudited)

Special Revenue Fund

The Special Revenue Fund is used to account for all grant-related activities. The fund experienced a
favorable financial result for FY 2016 with revenues exceeding expenses by $72,753. A year-end budget
revision will be necessary to reallocate the budget within functions.

Capital Projects Fund

The Capital Projects Fund is used to account for financial resources and related financial activity for the
acquisition and improvement of sites and for the acquisitions, construction, equipping and renovation of
buildings. Revenues reflect fiscal year debt issues totaling $12 million and $1.925 million of operating
transfers of which $1.8 million are from the General Fund and $125k from the Special Revenue Non-
Aidable Fund (DAAB). Overall, the Capital Project Fund reflects total expenses of $14.8 million and
revenues and other financing sources of $14.6 million. The Capital Projects fund balance decreased by
$161,437. Year-end budget revision will be necessary to reallocate the budget within functions.

Debt Service Fund

The Debt Service Fund is used to account for the accumulation of resources for, and payment of, general
long-term debt and lease obligation principal, interest and related costs. The fund revenues exceeded
expenses by $274,261 due to favorable market conditions and lower than expected interest costs.
Principal and interest payments totaled $10.7 million in FY16.

Enterprise Fund

The Enterprise Fund is used to account for operations (other than for the general operations) that are
financed and operated in a manner similar to a private business enterprise, where the intent of the College
is that the costs of providing goods or services to the general public on a continuing basis be financed or
recovered primarily through user charges. The operations of the District’s culinary arts, auto labs and
miscellaneous student auxiliary items are accounted for in the enterprise funds in a manner similar to
accounting for private enterprise operations. The fund experienced a positive financial result with
revenues exceeding expenses by $78,489.

Summary
Overall, the College’s financial condition remains strong and well positioned to meet future fiscal

challenges. The College continues to hold a bond rating of Aaa, the highest rating as provided by
Moody’s Investors Services. As compared to the other 16 WTCS, Gateway has the 4™ highest equalized
value; 3" lowest debt as a percentage of operating expenses at 12.57% and 5™ highest General Fund
balance. Moving forward, management will continue to keep a focus on enroliment trends, community
needs and economic indicators to ensure responsible fiscal management.

FY 2015-16 Year End Financial Review - 09 15 16 Bd Mtg.docx
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X. BOARD MEMBER COMMUNITY REPORTS
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XI. NEXT MEETING DATE AND ADJOURN
A. Regular Meeting — Thursday, October 20, 2016, Elkhorn Campus, 8:00 am
B. Adjourn
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