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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Regular Meeting
Thursday, October 24, 2019 - 8:00 a.m.
Elkhorn Campus, Rooms 112/114
400 County Road H, Elkhorn, WI 53121

|.  CALL TO ORDER
A. Open Meeting Compliance

. ROLL CALL

Jesse Adams

Ram Bhatia

William Duncan

Ronald J. Frederick
Zaida Hernandez-Irisson
Scott Pierce

Roger Zacharias

Pamela Zenner-Richards
Bethany Ormseth

Our Positive Core — Gateway Technical College District Board
Our shared strengths as a Board that we draw upon to do our work:
Belief in the value of Gateway Technical College
Commitment to our community

Common sense of mission

Mutual respect

Sense of humor

Open-mindedness & willingness to question

October 24, 2019
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Ill. APPROVAL OF AGENDA
ltems on the Consent Agenda for discussion

IV. APPROVAL OF MINUTES
A. September 24, 2019 — Regular Meeting

October 24, 2019
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD
Regular Meeting, September 24, 2019

The Gateway Technical College District Board met on Tuesday, September 24, 2019 at the Kenosha Campus,
Madrigrano Center Board Room, 3520 30t Avenue, Kenosha, WI. The meeting was called to order at 8:00 a.m.
by Bethany Ormseth, Chairperson.

I.  Call to Order
1. Open Meeting Compliance
e K. Bartlett confirmed the meeting was duly noticed in accordance with state statutes for open meeting

compliance.
Il. RollCall
Jesse Adams Excused
Ram Bhatia Present
William Duncan Present
Ronald J. Frederick Excused
Zaida Hernandez-Irisson Present
Scott Pierce Present
Roger Zacharias Excused
Pamela Zenner-Richards Present
Bethany Ormseth Present

Also in attendance were Bryan Albrecht, Kelly Bartlett, Mary Harpe and 30 citizens/reporters.

ll.  Approval of Agenda
A. It was moved by W. Duncan and seconded by S. Pierce and carried to approve the agenda.

IV.  Approval of Minutes
A. It was moved by W. Duncan, seconded by R. Bhatia and carried to approve the minutes of the August
22, 2019 Regular Meeting.

V.  Citizen Comments
There were two citizens comments:
1) Jay Johnson spoke regarding GTEA labor relations and college benefits.
2) Karen Comer spoke regarding the employee early retirement benefit changes.

VI.  Chairperson’s Report
1. Dashboard Report items included updates on:
« Gateway Foundation received a $10,000 grant from AT&T to train high school students.
« Snap-on donated $10,000 to support our superintendent's meeting.
* Fall semester started strong.
2. Board Evaluation Summary
* 6 of 7 Attending Trustees Responded to the Survey: Excellent presentations under President's Report
items, and College Ends Policy. Overall, very good meeting. Excellent presentation on advising and
related topics.
3. Foundation Presentation
« Jennifer Charpentier along with Foundation Board Chair Michele Randall thanked Ram Bhatia for his
service to the Foundation Board over the past many years. They also welcome Scott Pierce as the
Gateway Board member that will act as the liaison on the Foundation Board moving forward.

October 24, 2019
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4. President’s Goals
« B. Ormseth reminded all of the Trustees to review Bryan’s goals which were sent to them in August.
They will meet to discuss Bryan’s goals in executive session at the December Board meeting.

VI.  President’s Report
A. Announcements

* Bryan introduced and welcomed the following Gateway Journey members: Caitlin Brug, Wendy
Revolinski, and Sean Riordan.

* Bryan welcome Zaida Hernandez-Irisson to Gateway’s Board of Trustees.

* Bryan thanked Zina Haywood and Vicki Hulback for their leadership with the Nursing Accreditation.

« Jeff Robshaw announced that September is Smart City month. Racine Smart Cities Initiative held an
educational workshop for the community held at Memorial Hall.

« John Thibodeau spoke about Employee Learning Day for all employees that is held on the Kenosha
Campus including: professional development, workshops, professional speaker, health fair and
volunteer fair.

* Zina Haywood mentioned that faculty also have an additional two weeks of professional development
during the year.

« Jacqueline Morris spoke about employee recruitment retention and a recent benefits symposium on
legislative changes to benefits that she recently attended.

« Sharon Johnson spoke about working with the other Vice Presidents and Directors on capital
purchases and investments in college buildings and moving to a more strategic plan.

* Zina Haywood spoke about the WI Academic Advising Conference that Gateway hosted for
institutions from all over the state. This was a very well attended event.

* Bill Whyte and Tom Cousino gave an update on iMET. The ribbon cutting will be held at iMET on
October 22, 2019.

B. Campus Welcome

* Gary Flynn welcomed the Trustees to the Kenosha Campus and mentioned events that have been
happening on campus including: student tours, celebration of the Impact Program, Hispanic Heritage
Month, Zumba on campus, and Australian students coming to visit.

VIIl.  Operational Agenda
A. Action Agenda

1. Oath of Office

W. Whyte administered the Oath of Office to Zaida Hernandez-Irisson. Signed and notarized copies of this
Oath of Office is on file in the President’s Office at Gateway Technical College.

2. Resolution Numbers B-2019 D.1 and D.2 Approval of Project for the Construction of an Emergency
Vehicle Operator Course (EVOC)/First Responder Training Track Expansion Kenosha Airport,
Kenosha, WI Adjacent to the Horizon Center for Transportation Technology.

The administration is recommending approval by the Gateway Technical College District Board of Resolution
Numbers B-2019 D.1 and D.2 for the construction of an Emergency Vehicle Operator Course (EVOC)/First
Responder Training Track Expansion to be located at the Kenosha Airport (adjacent to the Horizon Center for
Transportation Technology), Kenosha, WI.

Following discussion, it was moved by S. Pierce, seconded by Z. Hernandez-Irisson and carried to
approve Resolution Numbers B-2019 D.1 and D.2 Approval of Project for the Construction of an
Emergency Vehicle Operator Course (EVOC)/First Responder Training Track Expansion Kenosha Airport,
Kenosha, WI Adjacent to the Horizon Center for Transportation Technology.

October 24, 2019
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3. Student Representative Policy Approval

Following discussion, it was moved by S. Pierce, seconded by R. Bhatia and carried to approve the first
reading of the Student Representative Policy. The Trustees recommended the policy be brought back for
a second reading at the October 2019 Board meeting.

B. Consent Agenda
It was moved by R. Bhatia, seconded by S. Pierce and carried that items 2-5 in the consent agenda be
approved. Iltem 1 was pulled out for discussion. Following discussion on item 1, it was moved by S.
Pierce, seconded by R. Bhatia and carried to approve item 1 on the consent agenda:

1. Finance

a) Summary of Revenue and Expenditures: Approved the summary of revenue and
expenditures as of August 31, 2019.

b) Cash and Investment Schedules: Approved the monthly cash reconciliation, investment
schedule and investment report.

2. Personnel Report: Approved the personnel report of eleven (11 new hires; one (1)
transfer/promotion; four (4) resignations; one (1) deceased; no employment approvals-casual, non-
instructional; and no employment approvals-adjunct faculty.

3. Grants Awards: There were no grant awards for approval.

4. Contracts for Instructional Delivery: Approved the contracts for instructional delivery report for
August 2019

5. Advisory Committee Activity Report: Approved the advisory committee 2019-2020 meeting
schedule and new members as of September 1, 2019

6. Bid for Approval: Approved the following Bid
a) Bid No. 1589 - North Building Electrical Service Upgrade Elkhorn Campus

IX.  Policy Governance Monitoring Reports
A. Ends Statement Monitoring
College Ends Policy — The tri-county community benefits from affordable higher education that allows residents
to develop knowledge and skills for family-supporting careers that contribute to the growth and sustainability of
the local economy at a cost commensurate with the value of services provided.
5) Educational partners, locally, nationally, and internationally, connect their students to Gateway’s well-
developed career pathways courses, facilities, and educational resources.

Jeff Robshaw presented on technology that enables connection to educational resources.

Following discussion, it was moved by R. Bhatia, seconded by W. Duncan and carried that this report is
evidence that the college is making progress on Ends Policy #5.

B. Executive Limitations
Sharon Johnson report on Executive Limitation 3.5 Financial Condition — FY 2018-2019 Year-End Financial
Review.

Following discussion, it was moved by W. Duncan, seconded by P. Zenner-Richards and carried to
approve 3.5 Financial Condition — FY 2018-2019 Year-End Financial Review.

X.  Board Member Community Reports
e Scott Peirce attending his first Foundation Board meeting as the Gateway Board Liaison. Scott Pierce
and the Trustees mentioned recognizing Fred Ganaway for his previous leadership on the Foundation
Board.

October 24, 2019
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XI.

e Ram Bhatia spoke about attending the Police Academy graduation. It is always a great celebration.

o Ram Bhatia spoke about his time as the Gateway Board Liaison in the Foundation Board and was
thankful for the opportunity.

e Zaida Hernandez-Irisson also attended the Police Academy graduation and found it very touching.

e Zaida Hernandez-Irisson announced that she will be starting a Gateway Foundation scholarship for
women in engineering.

Next Meeting Date and Adjourn
1. Regular Meeting — Thursday, October 24, 2019, 8:00 am, Elkhorn Campus, Rooms 112/114
2. Atapproximately 9:25 a.m. it was moved by R. Bhatia, seconded by Z. Hernandez-Irisson and carried by
roll call vote that the meeting was adjourned and the District Board move to executive session pursuant
to Wisconsin Statutes 19.85(1)(c) to discuss the labor relations. The Board reserves the right to
reconvene in open session to take action on items discussed in executive session.
Aye: 6
Nay: 0
Abstaining: 0
Absent: 3

Submitted by,

Pamela Zenner-Richards
Secretary

October 24, 2019
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CITIZEN COMMENTS

The Gateway Technical College District Board has established a limit of
thirty minutes for citizen comments. Individuals will be limited to three to
five minutes for their comments depending on the number of individuals
who wish to address the Board. Citizens wishing to address the Board are
to sign up prior to the meeting on the forms provided at the entrance to the
meeting room.

October 24, 2019
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VI. CHAIRPERSON’S REPORT
A. Dashboard Report
B. Board Evaluation Summary

October 24, 2019
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information
Discussion

|

CHAIRPERSON’S REPORT
Dashboard Report

Governance Process: Policy 1.2 — Governing Philosophy
Board Liaison: Bethany Ormseth

October 24, 2019
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information
Discussion

|

CHAIRPERSON’S REPORT
Board Evaluation Summary

Governance Process: Policy 1.2 — Governing Philosophy
Board Liaison: Bethany Ormseth
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VII. PRESIDENT’S REPORT
A. Announcements
B. Campus Welcome
C. Disability Awareness Month

October 24, 2019
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information
Discussion

|

PRESIDENT’S REPORT
Announcements

Policy/Ends Statement: Policy 2.1
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information
Discussion

|

PRESIDENT’S REPORT
Campus Welcome

Policy/Ends Statement: Policy 2.1
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information
Discussion

|

PRESIDENT’S REPORT
Disability Awareness Month

Policy/Ends Statement: Policy 2.1
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VIIl.  OPERATIONAL AGENDA
A. Action Agenda
1. Resolution M-2019 A — Designation of Assistant, Associate and Deputy
Directors

2. Resolution Numbers B-2019 E.1 & E.2 — Approval of Project for the
Kenosha Campus Academic Building 2nd Floor, Area D, Classroom and
Office Remodel
FY 2018-19 Budget Revision #3
FY 2019-20 Budget Revision #1
5. Student Representative Policy Approval

B

October 24, 2019
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information
Discussion

>< ‘

RESOLUTION NO. M-2019 A

Designation of Assistant, Associate, and Deputy Directors

Summary of Item:

Attachments:

Staff Liaison:

Wisconsin’s Code of Ethics for Public Officials and Employees
applies to a member of a technical college district board or
district director of a technical college, or any position
designated as assistant, associate, or deputy district director
of a technical college — Wis. Statutes, Sec. 19.42(13)(f).

Resolution M-2019 A - Resolution designating positions and
current occupants of these positions.

William Whyte

Top896.docx 10/09/19
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RESOLUTION M-2019 A

RESOLVED that for purposes of Wisconsin’s Code of Ethics for Public Officials

and Employees, §19.41 through §19.59, Stats., the Gateway Technical College District

Board designated the following positions deputy, associate, or assistant district directors

and indicated its understanding that the current occupants of those position and their

successors to those position are state public officials to whom Wisconsin’s Ethics Code

applies:
POSITION
President & Chief Executive Officer

Executive Vice President/Provost for Academic &
Campus Affairs

Senior Vice President Operations
Vice President Learning Innovation & Chief Information Officer

Assistant Provost/Vice President
Institutional Effectiveness and Student Success

Vice President Community & Government Relations
Vice President Business & Workforce Solutions
Vice President Student Services & Enrollment Management

Vice President Human Resources

CURRENT OCCUPANT

Bryan D. Albrecht

Zina R. Haywood

William R. Whyte
Jeffrey D. Robshaw

John R. Thibodeau

Stephanie L. Skiba
Matthew E. Janisin
Stacy M. Riley

Jacqueline D. Morris

Chief Financial Officer / Vice President Finance and Administration Sharon E. Johnson

BY

Bethany Ormseth, Chairperson

BY

Pamela Zenner-Richards, Secretary

October 24, 2019
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call

Action X
Information
Discussion

RESOLUTION NUMBERS B-2019 E.1 and E.2
APPROVAL OF PROJECT FOR THE KENOSHA CAMPUS
ACADEMIC BUILDING 2"° FLOOR, AREA D,
CLASSROOM AND OFFICE REMODEL

Summary of Item: The administration is recommending approval by the Gateway
Technical College District Board of Resolution Numbers B-2019
E.1 and E.2 for the Kenosha Campus Academic Building 2" Floor,
Area D, Classroom and Office Remodel project.

The administration also recommends approval from the Wisconsin
Technical College System (WTCS) Board for the Kenosha
Campus Academic Building 2™ Floor, Area D, Classroom and
Office Remodel project.

Attachments: Resolution Numbers B-2019 E.1 and E.2
Request for WTCS Board Approval of Project

Ends Statements and/or

Executive Limitations: Section 3 - Executive Limitation, Financial Condition Policy 3.5
Section 4 — Ends, College Ends Policy 4.1

Staff Liaison: Thomas Cousino

Top923.docx or .pdf 10/10/19
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GATEWAY TECHNICAL COLLEGE

RESOLUTION NO. B-2019 E.1

WHEREAS, the Gateway Technical College District Board is proposing the project for the Kenosha
Campus Academic Building 2" Floor, Area D, Classroom and Office Remodel and;

WHEREAS, the Kenosha Campus Academic Building 2" Floor, Area D, Classroom and Office
Remodel project consists of remodeling 10,040 square feet to accommodate growth and enhance the
student experience. The project cost is estimated at $1,500,000.

NOW, THEREFORE, BE IT RESOLVED, that the Gateway Technical College Board, pursuant to

5.04(2)(a) of the Wisconsin Administrative Code, approves said project.

Bethany Ormseth
Chairperson

Pamela Zenner-Richards
Secretary

October 24, 2019
Date
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GATEWAY TECHNICAL COLLEGE

RESOLUTION NO. B-2019 E.2

WHEREAS, pursuant to 5.04(2)(a) of the Wisconsin Administrative Code, the Gateway
Technical College District Board has approved the project for the Kenosha Campus Academic Building 2"
Floor, Area D, Classroom and Office Remodel which consists of remodeling 10,040 square feet to
accommaodate growth and enhance the student experience with a project cost estimate of $1,500,000.
NOW, THEREFORE, BE IT RESOLVED that pursuant to 5.04(2)(b) of the Wisconsin
Administrative Code, the Gateway Technical College District Board requests the Wisconsin Technical

College System Board approve the project.

Bethany Ormseth
Chairperson

Pamela Zenner-Richards
Secretary

October 24, 2019
Date
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REQUEST FOR APPROVAL

REMODELING

Wisconsin Technical College System Board

This request for Wisconsin Technical College Board approval for renovation and
expansion of facilities is made pursuant to s.38.04(10), Wis. Stats and Chapter
TCS 5, Wis. Adm. Code.

Project Title and Description:

Kenosha Campus — Academic Building 2" Floor, Area D, Classroom and Office
Remodel

District: Gateway Technical College
Authorized Representative: Thomas Cousino
Date Submitted: October 25, 2019

Date of Requested WTCSB Review: January 21, 2020

October 24, 2019
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Need for Remodel of Facilities

Gateway Technical College plans to remodel 10,040 square feet of classroom
and office space on the 2" floor of the Academic Building on the Kenosha

Campus.

The proposed action will renovate several 1960’s classrooms and office space.

The Academic Building was built in the mid 1960’s and little has been done to the
subject space in the years since. The scope of the project will include new high
efficiency LED lighting, expanded daylighting and new HVAC distribution to be
integrated with an extended Building Automation System. Existing electrical
infrastructure, including data wiring, in the subject area will be upgraded to meet

modern standards. Fire sprinklers will be added to all subject area.
Sound attenuation between rooms will also be included.....existing wall
construction has a very poor sound rating and noise between rooms often make

teaching difficult.

Also included are updates to building finishes in the subject area.

October 24, 2019
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Financial Impact

The $1,500,000 project will be funded by a bond issue.

Operating costs are expected to decrease somewhat due to the addition of more
efficient mechanical, control and lighting systems.

Project Budget

Architectural $105,000
fees

Abatement $50,000
General . $756,000
construction

Electrical $264,000
Plumbing $15,000
HVAC $235,000
Project $75,000
Contingency

Total Budget $1,500,000

October 24, 2019
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August 30, 2019

Mr. William Whyte

Gateway Technical College
Senior Vice President, Operations
3520 30" Avenue

Kenosha, Wisconsin 53144

RE: KE Campus Academic Building Project D Remodel
Dear Mr. Whyte:

In response to the WTCS Board Policy 706, Sustainable Facilities, | am
providing this confirmation that the Kenosha Campus Academic Building
Project D Remodel will be designed and engineered with the intent of
this policy in mind. For your review and explanation of our intent we will
be following the guide lines set in LEED v3 for BD+C: New Construction
and Major Renovation. We will be focusing on the following categories:
Water Efficiency, Materials and Resources, and Indoor Environmental
Quality.

Recognizing that Gateway will not be certifying the building through the
U.S. Green Building council (USGBC) and any final decision relative to
the awarding of points, is the decision of the USGBC, we cannot
definitively provide a point range for the renovation design.

Sincerely,

74

Michael Risselada, AlA

Partners in Design
Architects, Inc.

WISCONSIN
600 Fifty Second Street
Suite 220

Kenosha, W1 53140
202.652.2800

ILLINOIS
2610 Lake Cook Road
Suite 280
Riverwoods, I1. 60015
847.940.0300

www. pidarchitects.com
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call X
Action

Information
Discussion

FY 2018-2019 BUDGET REVISION #3

Summary of Iltem:

Administration is recommending approval to amend the fiscal year 2019 budget based on year-end
results. The FY 2018-19 budget requires revisions in four separate funds. The General Fund, the Special
Revenue — Operational Fund, Special Revenue Fund — Non-Aidable, and the Capital Fund require year-

end revisions to balance the fund by function.

Budget Reclassification

GENERAL FUND

A budget revision is recommended to ensure
compliance of balancing by function.

Budget Reclassification

SPECIAL REVENUE-OPERATIONAL
FUND

A budget revision is recommended to ensure
compliance of balancing by function.

Budget Reclassification

SPECIAL REVENUE-NON-AIDABLE FUND
A budget revision is recommended to ensure
compliance of balancing by function.

Budget Modification

CAPITAL FUND

A budget revision is recommended to ensure
compliance of balancing by function.

Attachment:

Ends Statements /
Executive Limitations:

Gateway Staff Liaison:

Increase/(Decrease)
Uses
Student Services $ (565,000)
General Institutional $ 565,000
Increase/(Decrease)
Uses
Instruction $ (15,000)
Public Services $ 15,000
Increase/(Decrease)
Uses
Student Services $ (6,500)
General Institutional $ 6,500
Increase/(Decrease)
Resources
Transfer from Reserves $ 1,021,000
Uses
Physical Plant $ 1,021,000

FY 2018-2019 Budget Revision #3

Budgeting/Forecasting Policy 3.4

Jason Nygard

October 24, 2019
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

ROLL CALL

Jesse Adams

Ram Bhatia

William Duncan

Ronald J. Frederick
Zaida Hernandez-Irisson
Scott Pierce

Roger Zacharias

Pamela Zenner-Richards

Bethany Ormseth

Roll Call X
Action _
Information
Discussion
FY 2018-2019 BUDGET REVISION #3 (continued)
FY 2018-19 Budget Revision #3 — October 24 2019 Bd Mtg.docx  10/14/19
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DISTRICT: GATEWAY
10/24/19

FUND: COMBINED

RESOURCES

DESIGNATED FUND BALANCE
REVENUES
TAX LEVY
STATE AID
OTHER STATE
PROGRAM FEES
MATERIAL FEES
OTHER STUDENT FEES
INSTITUTIONAL
FEDERAL REVENUE
TOTAL REVENUE
OTHER FUNDING SOURCES
PROCEEDS FROM DEBT
OPERATING TRANSFERS IN
TRANSFER FROM RESERVES
TOTAL RESOURCES

USES

INSTRUCTION
INSTR. RESOURCES
STUDENT SERVICES
GENERAL INSTITUTIONAL
PHYSICAL PLANT
AUXILIARY SERVICES
PUBLIC SERVICES
TOTAL EXPENDITURES
OTHER USES
OPERATING TRANSFERS OUT
TRANSFER TO RESERVES
TOTAL USES

FISCAL YEAR: 2018-19

CURRENT MODIFIED
BUDGET BUDGET
ADOPTED ADOPTED
03/21/19 10/24/19 CHANGE
34,780,642 34,780,642 -
48,989,367 48,989,367 -
121,234 121,234 -
15,523,266 15,523,266 -
830,257 830,257 -
2,993,780 2,993,780 -
7,855,696 7,855,696 -
26,212,564 26,212,564 -
137,306,806 137,306,806 -
13,325,000 13,325,000 -
2,342,624 3,363,624 1,021,000
152,974,430 $ 153,995,430 1,021,000
61,615,166 61,600,166 (15,000)
1,382,054 1,382,054 -
43,207,321 42,635,821 (571,500)
11,748,437 12,319,937 571,500
34,043,952 35,064,952 1,021,000
575,000 575,000 -
395,500 410,500 15,000
152,967,430 153,988,430 1,021,000
7,000 7,000 -
152,974,430 $ 153,995,430 1,021,000

October 24, 2019
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DISTRICT: GATEWAY
10/24/19

FUND: GENERAL

RESOURCES

DESIGNATED FUND BALANCE
REVENUES
TAX LEVY
STATE AID
OTHER STATE
PROGRAM FEES
MATERIAL FEES
OTHER STUDENT FEES
FEDERAL REVENUE
INSTITUTIONAL
TOTAL REVENUE
OTHER FUNDING SOURCES
PROCEEDS FROM DEBT
OPERATING TRANSFERS - IN
TRANSFER FROM RESERVES
TOTAL RESOURCES

USES

INSTRUCTION
INSTR. RESOURCES
STUDENT SERVICES
GENERAL INSTITUTIONAL
PHYSICAL PLANT
AUXILIARY SERVICES
PUBLIC SERVICES
TOTAL EXPENDITURES
OTHER USES
OPERATING TRANSFERS - OUT
TRANSFER TO RESERVES
TOTAL USES

FISCAL YEAR: 2018-19

CURRENT MODIFIED

BUDGET BUDGET

ADOPTED ADOPTED

03/21/19 10/24/19 CHANGE
19,869,437 $ 19,869,437 -
39,193,842 39,193,842 -
121,234 121,234 -
15,523,266 15,523,266 -
830,257 830,257 -
2,007,780 2,007,780 -
30,000 30,000 -
4,205,960 4,205,960 -
81,781,776 81,781,776 -
81,781,776 $ 81,781,776 -
53,179,601 $ 53,179,601 -
1,362,054 1,362,054 -
11,548,886 10,983,886 (565,000)
8,012,283 8,577,283 565,000

7,678,952 7,678,952 -
81,781,776 81,781,776 -
81,781,776 $ 81,781,776 -

October 24, 2019
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FISCAL YEAR: 2018-19
DISTRICT: GATEWAY
10/24/19

FUND: SPECIAL REVENUE - OPERATIONAL FUNLC
CURRENT MODIFIED
BUDGET BUDGET
ADOPTED ADOPTED
RESOURCES 03/21/19 10/24/19 CHANGE

DESIGNATED FUND BALANCE

REVENUES
TAX LEVY $ 2,049,205 $ 2,049,205 $ -
STATE AID 2,740,525 2,740,525 -

PROGRAM FEES - - -
MATERIAL FEES - - -
OTHER STUDENT FEES - - -

FEDERAL REVENUE 2,455,564 2,455,564 -
INSTITUTIONAL 64,536 64,536 -
TOTAL REVENUE 7,309,830 7,309,830 -

OTHER FUNDING SOURCES
PROCEEDS FROM DEBT
OPERATING TRANSFERS - IN - - -
TRANSFER FROM RESERVES

TOTAL RESOURCES $ 7,309,830 $ 7,309,830 $ -

USES
INSTRUCTION $ 4,275,341 $ 4,260,341 $ (15,000)
INSTR. RESOURCES - - -
STUDENT SERVICES 2,112,470 2,112,470 -
GENERAL INSTITUTIONAL 561,519 551,519 -

PHYSICAL PLANT - - -
AUXILIARY SERVICES - - -
PUBLIC SERVICES 370,500 385,500 15,000

TOTAL EXPENDITURES 7,309,830 7,309,830 -
OTHER USES

OPERATING TRANSFERS - OUT - - -
TRANSFER TO RESERVES

TOTAL USES $ 7,309,830 $ 7,309,830 $ -

October 24, 2019
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FISCAL YEAR: 2018-19
DISTRICT: GATEWAY
10/24/19

FUND: SPECIAL REVENUE - NON AIDABLE
CURRENT MODIFIED
BUDGET BUDGET
ADOPTED ADOPTED
RESOURCES 03/21/19 10/24/19 CHANGE

DESIGNATED FUND BALANCE

REVENUES
TAX LEVY $ - -
STATE AID 1,895,000 1,895,000 -
PROGRAM FEES - - -
MATERIAL FEES - -
OTHER STUDENT FEES 781,000 781,000 -
INSTITUTIONAL 3,130,200 3,130,200 -
FEDERAL REVENUE 23,727,000 23,727,000 -

$

TOTAL REVENUE 29,533,200 29,533,200 -
OTHER FUNDING SOURCES
PROCEEDS FROM DEBT
OPERATING TRANSFERS - IN - - -
TRANSFER FROM RESERVES

TOTAL RESOURCES $ 29,533,200 $ 29,533,200 $ -

USES

INSTRUCTION $ - $ - $ -
INSTR. RESOURCES -
STUDENT SERVICES 29,523,200 29,516,700 (6,500)
GENERAL INSTITUTIONAL 10,000 16,500 6,500
PHYSICAL PLANT - - -

AUXILIARY SERVICES - - -

PUBLIC SERVICES

TOTAL EXPENDITURES 29,533,200 29,533,200 -
OTHER USES
OPERATING TRANSFERS - OUT - - -
TRANSFER TO RESERVES

TOTAL USES $ 29,533,200 $ 29,533,200 $ -

October 24, 2019
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FISCAL YEAR: 2018-19
DISTRICT: GATEWAY
10/24/19

FUND: CAPITAL PROJECTS
CURRENT MODIFIED
BUDGET BUDGET
ADOPTED ADOPTED
RESOURCES 03/21/19 10/24/19 CHANGE
DESIGNATED FUND BALANCE
REVENUES
TAX LEVY-(TIF Refund) $ - $ - $ -
STATE AID 5,160,000 5,160,000
PROGRAM FEES - - -
MATERIAL FEES - - -
OTHER STUDENT FEES - - -
FEDERAL REVENUE - - -
INSTITUTIONAL 100,000 100,000 -
TOTAL REVENUE 5,260,000 5,260,000 -
OTHER FUNDING SOURCES
PROCEEDS FROM DEBT 13,000,000 13,000,000 -
OPERATING TRANSFERS - IN - - -
TRANSFER FROM RESERVES 2,342,624.00 3,363,624 1,021,000
TOTAL RESOURCES $ 20,602,624 $ 21,623,624 $ 1,021,000
USES
INSTRUCTION $ 4,160,224 $ 4,160,224 $ -
INSTR. RESOURCES 20,000 20,000 -
STUDENT SERVICES 22,765 22,765 -
GENERAL INSTITUTIONAL 3,174,635 3,174,635 -
PHYSICAL PLANT 13,200,000 14,221,000 1,021,000
AUXILIARY SERVICES - - -
PUBLIC SERVICES 25,000 25,000 -
TOTAL EXPENDITURES 20,602,624 21,623,624 1,021,000
OTHER USES
OPERATING TRANSFERS - OUT - - -
TRANSFER TO RESERVES - - -
TOTAL USES $ 20,602,624 $ 21,623,624 $ 1,021,000
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FISCAL YEAR: 2018-19
DISTRICT: GATEWAY
10/24/19

FUND: DEBT SERVICE

CURRENT MODIFIED
BUDGET BUDGET
ADOPTED ADOPTED
RESOURCES 03/21/19 10/24/19 CHANGE

DESIGNATED FUND BALANCE

REVENUES
TAX LEVY $ 12,817,000 $ 12,817,000 $ -
STATE AID - - -
OTHER STATE - - -
PROGRAM FEES - - -
MATERIAL FEES - - -
OTHER STUDENT FEES - - -
INSTITUTIONAL 30,000 30,000 -
FEDERAL REVENUE

TOTAL REVENUE 12,847,000 12,847,000 -
OTHER FUNDING SOURCES
PROCEEDS FROM DEBT 325,000 325,000 -
OPERATING TRANSFERS - IN - - -
TRANSFER FROM RESERVES

TOTAL RESOURCES $ 13,172,000 $ 13,172,000 $ -

USES

INSTRUCTION $ - $ - $ -
INSTR. RESOURCES - - -
STUDENT SERVICES - - -
GENERAL INSTITUTIONAL - - -
PHYSICAL PLANT 13,165,000 13,165,000 -
AUXILIARY SERVICES - - -
PUBLIC SERVICES

TOTAL EXPENDITURES 13,165,000 13,165,000 -
OTHER USES
OPERATING TRANSFERS - OUT - - -
TRANSFER TO RESERVES 7,000 7,000 -

TOTAL USES $ 13,172,000 $ 13,172,000 $ -

October 24, 2019
36



W:\#Budget\1819 Bud\Budget Revisions\FY 2018-19 3rd budget revision_10 24 19 Bd Mtg

DISTRICT: GATEWAY
10/24/19

FUND: ENTERPRISE FUND

CURRENT
BUDGET
ADOPTED

RESOURCES 03/21/19

FISCAL YEAR: 2018-19

MODIFIED
BUDGET
ADOPTED

10/24/19 CHANGE

DESIGNATED FUND BALANCE

REVENUES
TAX LEVY $ 45,000
STATE AID -
PROGRAM FEES -
MATERIAL FEES -
OTHER STUDENT FEES 205,000
INSTITUTIONAL 325,000
FEDERAL REVENUE -

$ 45,000

205,000 -
325,000 -

TOTAL REVENUE 575,000
OTHER FUNDING SOURCES
PROCEEDS FROM DEBT -
OPERATING TRANSFERS - IN -
TRANSFER FROM RESERVES

575,000 -

TOTAL RESOURCES $ 575,000

$ 575,000 $ -

USES

INSTRUCTION $ -
INSTR. RESOURCES -
STUDENT SERVICES -
GENERAL INSTITUTIONAL -
PHYSICAL PLANT -
AUXILIARY SERVICES 575,000
PUBLIC SERVICES

TOTAL EXPENDITURES 575,000
OTHER USES
OPERATING TRANSFERS - OUT -

TRANSFER TO RESERVES

TOTAL USES $ 575,000

$ 575,000 $ -

October 24, 2019
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call X
Action

Information
Discussion

FY 2019-2020 BUDGET REVISION #1

Summary of Iltem:

The FY 2019-20 budget requires a revision in the General Fund. The revision in the General Fund will
reflect final Net New Construction, an adjustment for Refunded/Rescinded Taxes, and an adjustment in
State Aid. This will be offset by adjusting vacant position savings within the General Fund as well as
funding new positions.

Budget Modification

GENERAL FUND Increase/(Decrease)
The revision in the General Fund will reflect Resources
final Net New Construction, an adjustment Local Government
for Refunded/Rescinded Taxes, and an Tax Levy $ 76,032
adjustment in State Aid. This will be offset Net New Construction $ 184,023
by adjusting vacant position savings within Refunded/Rescinded Tax $ 16,944
the General Fund as well as funding new State Aid $ 449,042
positions
Uses
Instruction $ 402,166
Student Services $ 112,500
General Institutional $ 135,000
Physical Plant $ 76,375

Attachment: FY 2019-2020 Budget Revision #1

Ends Statements /

Executive Limitations: Budgeting/Forecasting Policy 3.4
Gateway Staff Liaison: Jason Nygard
ROLL CALL
Jesse Adams _ Scott Pierce -
Ram Bhatia _ Roger Zacharias _
William Duncan _ Pamela Zenner-Richards
Ronald J. Frederick - Bethany Ormseth -

Zaida Hernandez-Irisson

FY 2019-20 Budget Revision #1 — Oct 24 2019 Bd Mtg.docx
10/14/19

October 24, 2019
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DISTRICT: GATEWAY
10/24/19

FUND: COMBINED

RESOURCES

DESIGNATED FUND BALANCE
REVENUES
TAX LEVY
STATE AID
OTHER STATE
PROGRAM FEES
MATERIAL FEES
OTHER STUDENT FEES
INSTITUTIONAL
FEDERAL REVENUE
TOTAL REVENUE
OTHER FUNDING SOURCES
PROCEEDS FROM DEBT
OPERATING TRANSFERS IN
TRANSFER FROM RESERVES
TOTAL RESOURCES

USES

INSTRUCTION
INSTR. RESOURCES
STUDENT SERVICES
GENERAL INSTITUTIONAL
PHYSICAL PLANT
AUXILIARY SERVICES
PUBLIC SERVICES
TOTAL EXPENDITURES
OTHER USES
OPERATING TRANSFERS OUT
TRANSFER TO RESERVES
TOTAL USES

FISCAL YEAR: 2019-2C

ORIGINAL MODIFIED
BUDGET BUDGET
ADOPTED ADOPTED
05/16/19 10/24/19 CHANGE
36,488,642 36,765,641 276,999
44,103,633 44,552,675 449,042
122,369 122,369 -
14,973,201 14,973,201 -
803,301 803,301 -
3,122,206 3,122,206 -
7,918,434 7,918,434 -
25,286,158 25,286,158 -
132,817,944 133,543,985 726,041
14,375,000 14,375,000 -
185,737 185,737 -
147,378,681 $ 148,104,722 726,041
59,218,316 59,620,482 402,166
1,313,809 1,313,809 -
43,366,356 43,478,856 112,500
11,316,704 11,451,704 135,000
31,212,996 31,289,371 76,375
525,000 525,000 -
415,500 415,500 -
147,368,681 148,094,722 726,041
10,000 10,000 -
147,378,681 $ 148,104,722 726,041
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FISCAL YEAR: 2019-2C
DISTRICT: GATEWAY
10/24/19

FUND: GENERAL
ORIGINAL MODIFIED
BUDGET BUDGET
ADOPTED ADOPTED
RESOURCES 05/16/19 10/24/19 CHANGE
DESIGNATED FUND BALANCE
REVENUES
TAX LEVY $ 20,619,437 $ 20,896,436 $ 276,999
STATE AID 39,167,707 39,616,749 449,042
OTHER STATE 122,369 122,369 -
PROGRAM FEES 14,973,201 14,973,201 -
MATERIAL FEES 803,301 803,301 -
OTHER STUDENT FEES 2,100,206 2,100,206 -
FEDERAL REVENUE 30,000 30,000 -
INSTITUTIONAL 4,399,934 4,399,934 -
TOTAL REVENUE 82,216,155 82,942,196 726,041
OTHER FUNDING SOURCES
PROCEEDS FROM DEBT - - -
OPERATING TRANSFERS - IN - - -
TRANSFER FROM RESERVES - - -
TOTAL RESOURCES $ 82,216,155 $ 82,942,196 $ 726,041
USES
INSTRUCTION $ 52,897,232 $ 53,299,398 $ 402,166
INSTR. RESOURCES 1,303,809 1,303,809 -
STUDENT SERVICES 12,083,249 12,195,749 112,500
GENERAL INSTITUTIONAL 8,068,869 8,203,869 135,000
PHYSICAL PLANT 7,862,996 7,939,371 76,375
AUXILIARY SERVICES - - -
PUBLIC SERVICES - - -
TOTAL EXPENDITURES 82,216,155 82,942,196 726,041
OTHER USES
OPERATING TRANSFERS - OUT - - -
TRANSFER TO RESERVES - - -
TOTAL USES $ 82,216,155 $ 82,942,196 $ 726,041
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FISCAL YEAR: 2019-2C
DISTRICT: GATEWAY
10/24/19

FUND: SPECIAL REVENUE - OPERATIONAL FUNLC
ORIGINAL MODIFIED
BUDGET BUDGET
ADOPTED ADOPTED
RESOURCES 05/16/19 10/24/19 CHANGE

DESIGNATED FUND BALANCE

REVENUES
TAX LEVY $ 2,049,205 $ 2,049,205 $
STATE AID 2,431,926 2,431,926

PROGRAM FEES - -
MATERIAL FEES - -
OTHER STUDENT FEES - -

FEDERAL REVENUE 1,704,158 1,704,158
INSTITUTIONAL 82,500 82,500
TOTAL REVENUE 6,267,789 6,267,789

OTHER FUNDING SOURCES
PROCEEDS FROM DEBT
OPERATING TRANSFERS - IN - -

TRANSFER FROM RESERVES 185,737 185,737
TOTAL RESOURCES $ 6,453,526 $ 6,453,526 $
USES
INSTRUCTION $ 3,721,084 $ 3,721,084 $
INSTR. RESOURCES - -
STUDENT SERVICES 1,554,107 1,554,107
GENERAL INSTITUTIONAL 787,835 787,835

PHYSICAL PLANT -
AUXILIARY SERVICES - -
PUBLIC SERVICES 390,500 390,500

TOTAL EXPENDITURES 6,453,526 6,453,526
OTHER USES

OPERATING TRANSFERS - OUT -
TRANSFER TO RESERVES

TOTAL USES $ 6,453,526 $ 6,453,526 $
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FISCAL YEAR: 2019-2C
DISTRICT: GATEWAY
10/24/19

FUND: SPECIAL REVENUE - NON AIDABLE
ORIGINAL MODIFIED
BUDGET BUDGET
ADOPTED ADOPTED
RESOURCES 05/16/19 10/24/19 CHANGE

DESIGNATED FUND BALANCE

REVENUES
TAX LEVY $ - -
STATE AID 2,354,000 2,354,000
PROGRAM FEES - -
MATERIAL FEES - -
OTHER STUDENT FEES 847,000 847,000
INSTITUTIONAL 2,971,000 2,971,000
FEDERAL REVENUE 23,552,000 23,552,000

$

TOTAL REVENUE 29,724,000 29,724,000
OTHER FUNDING SOURCES
PROCEEDS FROM DEBT
OPERATING TRANSFERS - IN - -
TRANSFER FROM RESERVES

TOTAL RESOURCES $ 29,724,000 $ 29,724,000 $

USES

INSTRUCTION $ - $ - $
INSTR. RESOURCES - -
STUDENT SERVICES 29,714,000 29,714,000
GENERAL INSTITUTIONAL 10,000 10,000
PHYSICAL PLANT - -
AUXILIARY SERVICES - -

PUBLIC SERVICES

TOTAL EXPENDITURES 29,724,000 29,724,000
OTHER USES
OPERATING TRANSFERS - OUT -
TRANSFER TO RESERVES

TOTAL USES $ 29,724,000 $ 29,724,000 $

October 24, 2019
42



W:\#Budget\1920 Bud\Budget Revisions\FY 2019-20 1st budget revision_10 24 19 Bd Mtg

FISCAL YEAR: 2019-2C
DISTRICT: GATEWAY
10/24/19

FUND: CAPITAL PROJECTS
ORIGINAL MODIFIED
BUDGET BUDGET
ADOPTED ADOPTED
RESOURCES 05/16/19 10/24/19 CHANGE
DESIGNATED FUND BALANCE
REVENUES
TAX LEVY-(TIF Refund) $ - $ - $
STATE AID 150,000 150,000
PROGRAM FEES - -
MATERIAL FEES - -
OTHER STUDENT FEES - -
FEDERAL REVENUE - -
INSTITUTIONAL 100,000 100,000
TOTAL REVENUE 250,000 250,000
OTHER FUNDING SOURCES
PROCEEDS FROM DEBT 14,000,000 14,000,000
OPERATING TRANSFERS - IN - -
TRANSFER FROM RESERVES - -
TOTAL RESOURCES $ 14,250,000 $ 14,250,000 $
USES
INSTRUCTION $ 2,600,000 $ 2,600,000 $
INSTR. RESOURCES 10,000 10,000
STUDENT SERVICES 15,000 15,000
GENERAL INSTITUTIONAL 2,450,000 2,450,000
PHYSICAL PLANT 9,150,000 9,150,000
AUXILIARY SERVICES - -
PUBLIC SERVICES 25,000 25,000
TOTAL EXPENDITURES 14,250,000 14,250,000
OTHER USES
OPERATING TRANSFERS - OUT - -
TRANSFER TO RESERVES - -
TOTAL USES $ 14,250,000 $ 14,250,000 $
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FISCAL YEAR: 2019-2C
DISTRICT: GATEWAY
10/24/19

FUND: DEBT SERVICE

ORIGINAL MODIFIED
BUDGET BUDGET
ADOPTED ADOPTED
RESOURCES 05/16/19 10/24/19 CHANGE

DESIGNATED FUND BALANCE

REVENUES
TAX LEVY $ 13,775,000 $ 13,775,000 $
STATE AID - -
OTHER STATE - -
PROGRAM FEES - -
MATERIAL FEES - -
OTHER STUDENT FEES - -
INSTITUTIONAL 60,000 60,000
FEDERAL REVENUE

TOTAL REVENUE 13,835,000 13,835,000
OTHER FUNDING SOURCES
PROCEEDS FROM DEBT 375,000 375,000
OPERATING TRANSFERS - IN - -
TRANSFER FROM RESERVES

TOTAL RESOURCES $ 14,210,000 $ 14,210,000 $

USES

INSTRUCTION $ - $ - $
INSTR. RESOURCES - -
STUDENT SERVICES - -
GENERAL INSTITUTIONAL - -
PHYSICAL PLANT 14,200,000 14,200,000
AUXILIARY SERVICES - -

PUBLIC SERVICES

TOTAL EXPENDITURES 14,200,000 14,200,000
OTHER USES
OPERATING TRANSFERS - OUT - -
TRANSFER TO RESERVES 10,000 10,000

TOTAL USES $ 14,210,000 $ 14,210,000 $
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W:\#Budget\1920 Bud\Budget Revisions\FY 2019-20 1st budget revision_10 24 19 Bd Mtg

FISCAL YEAR: 2019-2C
DISTRICT: GATEWAY
10/24/19

FUND: ENTERPRISE FUND

ORIGINAL MODIFIED
BUDGET BUDGET
ADOPTED ADOPTED
RESOURCES 05/16/19 10/24/19 CHANGE

DESIGNATED FUND BALANCE

REVENUES
TAX LEVY $ 45,000 $ 45,000 $
STATE AID - -
PROGRAM FEES - -
MATERIAL FEES - -
OTHER STUDENT FEES 175,000 175,000
INSTITUTIONAL 305,000 305,000
FEDERAL REVENUE - -

TOTAL REVENUE 525,000 525,000
OTHER FUNDING SOURCES
PROCEEDS FROM DEBT - -
OPERATING TRANSFERS - IN - -
TRANSFER FROM RESERVES

TOTAL RESOURCES $ 525,000 $ 525,000 $

USES

INSTRUCTION $ - $ - $
INSTR. RESOURCES - -
STUDENT SERVICES - -
GENERAL INSTITUTIONAL - -
PHYSICAL PLANT - -
AUXILIARY SERVICES 525,000 525,000
PUBLIC SERVICES

TOTAL EXPENDITURES 525,000 525,000
OTHER USES
OPERATING TRANSFERS - OUT - -
TRANSFER TO RESERVES

TOTAL USES $ 525,000 $ 525,000 $

October 24, 2019
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call L
Action X
Information
Discussion

OPERATIONAL AGENDA: Action Agenda
Student Representative Policy Approval

Summary of ltem: Approve the policy for the Student Representative
on Gateway’s Board of Trustees.

Staff Laision: Zina Haywood

October 24, 2019
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VIIL. OPERATIONAL AGENDA
B. Consent Agenda

1. Finance
a) Summary of Revenue and Expenditures
b) Cash and Investment Schedules

2. Personnel Report

3. Contracts for Instructional Delivery

4. Advisory Committee Activity Report

5. Annual Procurement Review

October 24, 2019
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action _X
Information
Discussion

SUMMARY OF REVENUE AND EXPENDITURES

Summary of Item: Summary of revenue and expenditures as of 9/30/19

Ends Statements and/or Executive Limitations
Section 3 - Executive Limitations
Policy 3.5 Financial Condition

Staff Liaison: Sharon Johnson

October 24, 2019
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GATEWAY TECHNICAL COLLEGE

2019-20 SUMMARY OF REVENUE & EXPENDITURES AS OF 9/30/19

COMBINED FUNDS

REVENUE:
LOCAL GOVERNMENT
STATE AIDS
STATUTORY PROGRAM FEES
MATERIAL FEES
OTHER STUDENT FEES
INSTITUTIONAL
FEDERAL
OTHER RESOURCES
RESERVES - DECREASE

TOTAL REVENUE & OTHER RESOURCES

EXPENDITURES BY FUNCTION:
INSTRUCTIONAL
INSTRUCTIONAL RESOURCES
STUDENT SERVICES
GENERAL INSTITUTIONAL
PHYSICAL PLANT
AUXILIARY SERVICES
PUBLIC SERVICES

TOTAL EXPENDITURES

EXPENDITURES BY FUNDS:
GENERAL
SPECIAL REVENUE - OPERATIONAL
SPECIAL REVENUE - NON AIDABLE
CAPITAL PROJECTS
DEBT SERVICE
ENTERPRISE

TOTAL EXPENDITURES

2019-20 2019-20 2019-20
APPROVED WORKING ACTUAL
BUDGET BUDGET TO DATE
$ 36,488,642 $ 36,488,642 -
44,226,002 44,226,002 3,526,117
14,973,201 14,973,201 9,452,911
803,301 803,301 494,417
3,122,206 3,122,206 1,570,149
7,918,434 7,918,434 1,773,521
25,286,158 25,286,158 3,622,307
14,375,000 14,375,000 8,460,097
185,737 185,737 -
$ 147,378,681 $ 147,378,681 28,799,518
$ 59,218,316 $ 59,218,316 15,217,697
1,313,809 1,313,809 354,403
43,366,356 43,366,356 12,961,035
11,316,704 11,316,704 3,698,414
31,212,996 31,212,996 4,151,767
525,000 525,000 185,146
415,500 415,500 101,334
$ 147,368,681 $ 147,368,681 36,669,797
$ 82,216,155 $ 82,216,155 20,734,690
6,453,526 6,453,526 1,150,781
29,724,000 29,724,000 9,741,628
14,250,000 14,250,000 4,735,602
14,200,000 14,200,000 121,950
525,000 525,000 185,146
$ 147,368,681 $ 147,368,681 36,669,797

October 24, 2019
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PERCENT
INCURRED

0.00%
7.97%
63.13%
61.55%
50.29%
22.40%
13.93%
58.85%
0.00%

19.54%

25.70%
26.98%
29.89%
32.68%
13.30%
35.27%
24.39%

24.88%

25.22%
17.83%
32.77%
33.23%

0.86%
35.27%

24.88%



GENERAL FUND

REVENUE:

LOCAL GOVERNMENT

STATE AIDS

STATUTORY PROGRAM FEES
MATERIAL FEES

OTHER STUDENT FEES
FEDERAL REVENUE
INSTITUTIONAL

GATEWAY TECHNICAL COLLEGE

2019-20 SUMMARY OF REVENUE & EXPENDITURES AS OF 9/30/19

TOTAL REVENUE & OTHER RESOURCES § 82,216,155

EXPENDITURES BY FUNCTION:
INSTRUCTIONAL
INSTRUCTIONAL RESOURCES
STUDENT SERVICES
GENERAL INSTITUTIONAL
PHYSICAL PLANT

TOTAL EXPENDITURES

2019-20 2019-20 2019-20
APPROVED WORKING ACTUAL
BUDGET BUDGET TO DATE
$ 20,619,437 $ 20,619,437 $ -

39,290,076 39,290,076 3,022,926
14,973,201 14,973,201 9,452,911
803,301 803,301 494,417
2,100,206 2,100,206 1,018,579
30,000 30,000 185
4,399,934 4,399,934 356,036

$ 82,216,155 $ 14,345,055

$ 52,897,232 $ 52,897,232 $ 13,071,450
1,303,809 1,303,809 354,403
12,083,249 12,083,249 2,801,666
8,068,869 8,068,869 2,835,183
7,862,996 7,862,996 1,671,988

$ 82,216,155 $ 82,216,155 $ 20,734,690

October 24, 2019
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PERCENT
INCURRED

0.00%
7.69%
63.13%
61.55%
48.50%
0.62%
8.09%

17.45%

24.71%
27.18%
23.19%
35.14%
21.26%

25.22%



GATEWAY TECHNICAL COLLEGE
2019-20 SUMMARY OF REVENUE & EXPENDITURES AS OF 9/30/19

SPECIAL REVENUE-OPERATIONAL FUND 2019-20 2019-20 2019-20
APPROVED WORKING ACTUAL PERCENT
BUDGET BUDGET TO DATE INCURRED
REVENUE:
LOCAL GOVERNMENT $ 2,049,205 $ 2,049,205 $ - 0.00%
STATE AIDS 2,431,926 2,431,926 68,668 2.82%
FEDERAL 1,704,158 1,704,158 45,874 2.69%
RESERVES - DECREASE 185,737 185,737 - 0.00%
INSTITUTIONAL 82,500 82,500 70,084 84.95%
TOTAL REVENUE & OTHER RESOURCES $ 6,453,526 $ 6,453,526 $ 184,626 2.86%
EXPENDITURES BY FUNCTION:
INSTRUCTIONAL $ 3,721,084 $ 3,721,084 $ 506,842 13.62%
STUDENT SERVICES 1,554,107 1,554,107 418,491 26.93%
GENERAL INSTITUTIONAL 787,835 787,835 124,113 15.75%
PUBLIC SERVICES 390,500 390,500 101,334 25.95%
TOTAL EXPENDITURES $ 6,453,526 $ 6,453,526 $ 1,150,781 17.83%

October 24, 2019
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GATEWAY TECHNICAL COLLEGE
2019-20 SUMMARY OF REVENUE & EXPENDITURES AS OF 9/30/19

SPECIAL REVENUE-NON AIDABLE FUND 2019-20 2019-20 2019-20

APPROVED WORKING ACTUAL

BUDGET BUDGET TO DATE

REVENUE:

STATE AIDS $ 2,354,000 $ 2,354,000 $ 795
OTHER STUDENT FEES 847,000 847,000 526,556
INSTITUTIONAL 2,971,000 2,971,000 992,108
FEDERAL 23,552,000 23,552,000 3,476,248
TOTAL REVENUE & OTHER RESOURCES _§ 29,724,000 $ 29,724,000 $ 4,995,707

EXPENDITURES BY FUNCTION:

STUDENT SERVICES $ 29,714,000 $ 29,714,000 $ 9,740,878
GENERAL INSTITUTIONAL 10,000 10,000 750
TOTAL EXPENDITURES $ 29,724,000 $ 29,724,000 $ 9,741,628

October 24, 2019
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PERCENT
INCURRED

0.03%
62.17%
33.39%
14.76%

16.81%

32.78%
7.50%

32.77%



CAPITAL PROJECTS FUND

REVENUE:
STATE AIDS
INSTITUTIONAL
OTHER RESOURCES

TOTAL REVENUE & OTHER RESOURCES

EXPENDITURES BY FUNCTION:
INSTRUCTIONAL
INSTRUCTIONAL - RESOURCES
STUDENT SERVICES
GENERAL INSTITUTIONAL
PHYSICAL PLANT
PUBLIC SERVICE

TOTAL EXPENDITURES

GATEWAY TECHNICAL COLLEGE
2019-20 SUMMARY OF REVENUE & EXPENDITURES AS OF 9/30/19

2019-20
APPROVED
BUDGET

$ 150,000
100,000

14,000,000

$ 14,250,000

$ 2,600,000
10,000

15,000
2,450,000
9,150,000
25,000

$ 14,250,000

2019-20
WORKING
BUDGET

$ 150,000
100,000

14,000,000

$ 14,250,000

$ 2,600,000
10,000
15,000

2,450,000
9,150,000
25,000

$ 14,250,000

October 24, 2019
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2019-20
ACTUAL
TO DATE

433,728
231,760

8,000,000

8,665,489

1,639,405

738,368
2,357,829

4,735,602

PERCENT
INCURRED

289.15%
231.76%
57.14%

60.81%

63.05%
0.00%
0.00%

30.14%

25.77%
0.00%

33.23%



GATEWAY TECHNICAL COLLEGE
2019-20 SUMMARY OF REVENUE & EXPENDITURES AS OF 9/30/19

DEBT SERVICE FUND 2019-20 2019-20 2019-20
APPROVED WORKING ACTUAL PERCENT
BUDGET BUDGET TO DATE INCURRED
REVENUE:
LOCAL GOVERNMENT $ 13,775,000 $ 13,775,000 $ - 0.00%
INSTITUTIONAL 60,000 60,000 - 0.00%
OTHER RESOURCES 375,000 375,000 460,097 122.69%
TOTAL REVENUE & OTHER RESOURCES $ 14,210,000 $ 14,210,000 $ 460,097 3.24%
EXPENDITURES BY FUNCTION:
PHYSICAL PLANT $ 14,200,000 $ 14,200,000 $ 121,950 0.86%
TOTAL EXPENDITURES $ 14,200,000 $ 14,200,000 $ 121,950 0.86%
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GATEWAY TECHNICAL COLLEGE
2019-20 SUMMARY OF REVENUE & EXPENDITURES AS OF 9/30/19

ENTERPRISE FUND 2019-20 2019-20 2019-20
APPROVED WORKING ACTUAL PERCENT
BUDGET BUDGET TO DATE INCURRED
REVENUE:
LOCAL GOVERNMENT $ 45,000 $ 45,000 $ - 0.00%
OTHER STUDENT FEES 175,000 175,000 25,013 14.29%
INSTITUTIONAL 305,000 305,000 123,532 40.50%
TOTAL REVENUE & OTHER RESOURCES _§ 525,000 $ 525,000 $ 148,545 28.29%
EXPENDITURES BY FUNCTION:
AUXILIARY SERVICES $ 525,000 $ 525,000 $ 185,146 35.27%
TOTAL EXPENDITURES $ 525,000 $ 525,000 $ 185,146 35.27%
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

CASH AND INVESTMENT SCHEDULES

Summary of Item: Monthly cash and investment schedules

Ends Statements and/or Executive Limitations:
Section 3 - Executive Limitations
Policy 3.5 Financial Condition

Staff Liaison: Sharon Johnson

October 24, 2019
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GATEWAY TECHNICAL COLLEGE

MONTHLY CASH RECONCILIATION

FOR THE MONTH ENDING AUGUST 31, 2019

Cash Balance July 31, 2019 $ 35,439,908.84

PLUS:

Cash Receipts 14,759,018.55
$ 50,198,927.39

LESS:

Disbursement:

Payroll 9,850,563.57

Accounts Payable 2,762,970.27 12,613,533.84

Cash Balance: August 31, 2019 $ 37.585,393.55

DISPOSITION OF FUNDS

Cash in Bank 1,498,207.99
Cash in Transit 159,059.56
Investments 35,922,901.00
Cash on Hand 5,225.00
Total: August 31, 2019 $ 37.585,393.55

October 24, 2019
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INVESTMENT SCHEDULE

August 31, 2019

NAME DATE DATE OF
OF BANK/INST INVESTED MATURITY AMOUNT
LOCAL GOV'T POOL  Various Open $ 9,661,581
JOHNSON BANK Various Open 26,261,320
TOTAL $ 35,922,901

October 24, 2019
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INTEREST
RATE

217

0.80

PRESENT
STATUS

OPEN

OPEN



GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information
Discussion

PERSONNEL REPORT

Summary of ltem: Monthly Personnel Activity Report

Employment Approvals: New Hire(s)
Retirement(s)

Ends Statements and/or Executive Limitations:
Section 3: Executive Limitations
Policy 3.3 — Employment, Compensation & Benefits

Staff Liaison: Jacqueline Morris

10/24/19

October 24, 2019
60



PERSONNEL REPORT
October 2019

EMPLOYMENT APPROVALS: NEW HIRES

Jasmine Hickman, Contact Center Associate, Student Services; Kenosha; Annual
Salary: $37,440; effective September 30, 2019

Rebecca Hopkins, Health & Technology Learning Center (HTLC) Assistant,
Kenosha/Burlington; School of Nursing; Annual Salary: $64,000; effective September 16,
2019

Crystalle Hughes, Student Express Associate/Campus Cashier, Student Services;
Kenosha; Annual Salary: $43,680; effective September 30, 2019

Jessica Johnson, HRIS Business Analyst, Human Resources; Kenosha; Annual Salary:
$57,000; effective October 7, 2019

Jeffrey Mohr, Machine Maintenance Technician/Materials Expeditor, School of
Manufacturing, Engineering, and Information Technology (MEIT); Racine; Annual Salary:
$52,000; effective September 23, 2019

Meghan Schroeder, Welcome Center Associate, Student Services; Racine, Annual
Salary: $36,587.20; effective September 16, 2019

Justin Steffen, Instructor, Advanced Manufacturing (Limited Term until June 30, 2021),

School of MEIT; SC Johnson iIMET Center-Sturtevant; Annual Salary: $76,000; effective
September 23, 2019

RETIREMENT(S)

Lawrence Paruszkiewicz, Facilities Director, Facilities & Security; Kenosha, effective
October 18, 2019

October 24, 2019
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information
Discussion

CONTRACTS FOR INSTRUCTIONAL DELIVERY

Summary of ltems: 1. 38.14 Contract reports for September 2019
lists all contracts for service completed or
in progress 2019/2020 fiscal year.

Ends Statements and/or Executive Limitations:
Policy 4.4 College Strategic Directions/Ends Statements #1 and #3

Staff Liaison: Matt Janisin

October 24, 2019
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call

Action X
Information
Discussion

ADVISORY COMMITTEE ACTIVITY REPORT

Summary of Item: Approval of:
» New Members as of October 1, 2019
» 2019-20 Meeting Schedule as of October 1, 2019

Staff Liaison: John Thibodeau
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information
Discussion

|1k

ANNUAL PROCUREMENT REVIEW

Summary of Item:

Attachment:

Ends Statement,
Executive Limitations
and/or WI Administrative
Code Compliance:

Staff Liaison:

A review of FY 2019 procurements over $50,000 by
vendor was conducted, in accordance with Wisconsin
Administrative Code TCS 6.05 (2)(h). A summary of
purchases is attached and highlights of the review are
as follows:

FY 2019 purchases were reviewed to identify vendors
for which annual purchases exceeded $50,000.
Based on the review, the College will undertake a
competitive selection process for goods and services
if the purchase volume is expected to exceed $50,000
during the succeeding fiscal year.

The administration recommends approval of the
report as required in Wisconsin Administrative Code
TCS 6.05(2)(h).

FY18-19 Annual Procurement Review Report

Governance Commitment Policy 1.1
Financial Condition Policy 3.5
Wisconsin Administrative Code TCS 6.05 (2)(h)

Annual review. Require an annual review, based on a report that
aggregates multiple purchases of similar goods, supplies, and
services of all procurements made under pars. (f) and (g), to
determine if a more competitive procurement process should be
used in succeeding years. The district board shall take formal
action on this report and such action shall be reflected in the
district board’s proceedings.

Jason Nygard

Top806.docx 10/10/19
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GATEWAY TECHNICAL COLLEGE

FY2018-2019 Annual Procurement Review

Vendor Check amount | Pcard amount Total Description
Adams Outdoor Advertising $88,400.00 $88,400.00|Billboard advertising
Airgas $56,367.49 $201,718.54 $258,086.03|ESM Vendor, E& | Contract #CNR01362
Amazon $215,285.72 $215,285.72|Books and miscellaneous supplies

NASPO/DOA Contract 505ENT-010-

Apple Online Store $100,784.40 $100,784.40| WSCACOMPUT-00
Arthur Gallagher RMS, Inc. 83,929.18 $83,929.18|Student coverage, reimbursed by students
Badger High School 306,125.46 $306,125.46|Transcripted credits
Blackboard $167,000.00 $167,000.00| WTCS consortium RFP award
Burlington Area School District $627,011.36 $627,011.36|Transcripted credits & building lease
C & D Landscaping $246,744.70 $246,744.70|RFP 1471 & 1483
CAE Health Care $74,465.44 $74,465.44|UW contract 14-5523

Camosy Inc 2,945,882.25 $2,945,882.25|RFP 1530,1577 & 1559

cbw 319,483.64 $2,618,379.00 $2,937,862.64|EMS vendor, NJPA contract 1000614#CDW
Cengage Learning 73,551.09 $73,551.09| Textbooks

Chase Bank 12,760,663.74 $12,760,663.74|Principal & interest payments
Christiansen Aviation Inc $51,400.00 $51,400.00|RFP 1567 & 1582

Cicchini Asphalt Paving, Inc. $161,904.00 $161,904.00|Bid 1572

City of Elkhorn Light & Water Dept $148,420.46 $148,420.46|Sole source, utilities

City of Kenosha $60,598.22 $60,598.22|EVOC & Horizon Leases

CJ & Associates 85,035.94 $85,035.94|RFP 1409

Complete Office dba Emmons 804,599.47 $95,213.48 $899,812.95|RFP 1569

Construction Supply Service 208,598.00 $208,598.00|RFP 1559

Cosmoprof $75,993.40 $75,993.40[Misc. cosmetology supplies/equipment
Delavan-Darien High School $176,194.90 $176,194.90|Transcripted credits

Delta Dental of Wisconsin $903,974.10 $903,974.10|RFP 1543

Districts Mutual Insurance $580,287.64 $580,287.64|Insurance premiums

DWD-UI $57,024.83 $57,024.83|Unemployment insurance

East Troy Community School District 218,878.27 $218,878.27|Transcripted credits

Elkhorn Area School District 289,470.40 $289,470.40|Transcripted credits

Ellucian Company, L.P. 685,279.59 $685,279.59|Licensing & maintenance of existing systems
First Technologies 79,960.00 $79,960.00[in FY18_19

Fluid Power Training $66,520.00 $66,520.00|RFP 1553

Follett Higher Education Group, Inc $2,823,419.45 $2,823,419.45|RFP 1577

Francines Fine Catering $56,116.75 $56,116.75|Food purchases, exempt from bidding
G4S Secure Solutions (USA) Inc. $591,484.93 $591,484.93|RFP 1503

Gateway Foundation 70,836.21 $70,836.21|Lease payments

Grainger $88,866.74 $88,866.74|ESM Vendor, E&I Contract CNR01248
Graybar Electric Co., Inc. $72,200.24 $72,200.24|US Communities contract

Hyland LLC $71,922.90 $71,922.90|ImageNow Maint. UW Contract 08-5887

IBC Engineering Services, Inc.

$101,877.50

$101,877.50

RFP 1529/works with PDA remodeling

Insight Public Sector 61,833.14 $61,833.14|DOA contract 505ENT-M16,505ENT-M17
J & H Mechanical Associates of WI, for 96,297.51 $96,297.51|RFP 1544

JA Hawk Leasing, LLC 63,000.00 $63,000.00|RFP 1567 & 1582

J Ewens Design 153,969.31 $153,969.31|RFP 1528

Johnson Controls Fire Protection LP fk. $57,767.81 $57,767.81|NJPT Contract -31913

Kbport, LLC $87,898.03 $87,898.03|RFP 1554

Kenosha Unified School Dist.

$1,042,364.23

$1,042,364.23

LakeView lease agreement,salaries, utitlties,
equipt. & transcripted credits

Kenosha Water Utility

$52,561.87

$52,561.87

Sole source, utilities

KPH Environmental Corporation

169,484.46

$169,484.46

RFP 1552
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GATEWAY TECHNICAL COLLEGE
FY2018-2019 Annual Procurement Review

Vendor Check amount | Pcard amount Total Description
Kranz $89,198.63 $89,198.63|ESM vendor/Natl. IPA Contract 151148
Lab Midwest LLC $1,759,027.85 $7,543.00 $1,766,570.85|RFP 1562, 1565, 1566 & 158¢
Martin Petersen Co $332,988.36 $82,002.19 $414,990.55(RFP 1544
Masergy Cloud Communications, Inc. $56,965.80 $56,965.80|UW Contract #17-5174
Midwest Fiber Networks 165,909.38 $165,909.38(RFP 4445
Northeast Wisconsin Technical Colle 112,868.20 $112,868.20|Various consortium fees
One Diversified LLC 279,304.50 $279,304.50|UW Contract 17-5174
Partners in Design 1,036,329.87 $1,036,329.87|RFP 1529
Payne & Dolan $70,994.70 $70,994.70|RFP 1570
Paypal $70,020.92 $70,020.92|secure internet account
PDS (Paragon Development Systems) $81,874.19 $81,874.19|ESM vendor/UW Contract 18-2052
Pearson Education $72,749.46 $72,749.46|Various orders for educational materials
Postmaster - Kenosha 69,985.00 $69,985.00|Sole source, postage
Purchase Power $65,912.62 $65,912.62|Sole source, Pitney Bowes postage meter fills

Quality Resource Group

$182,579.23

$182,579.23

RFP 1444

Racine Unified School

$844,039.33

$844,039.33

Transcripted credits

Reliable Property Services $71,701.08 $71,701.08|RFP 1515

Rewald Electric Co Inc 110,256.20 $110,256.20(RFP 1544

Riley Construction 7,392,481.36 $7,392,481.36|RFP 1513, 1555, 1556, 1558, 1560, 1571 & 157:
Riley Purchasing, LLC 330,155.43 $330,155.43|RFP 1513, 1556 1558, & 1561

Snap-On Industrial $426,957.41 $426,957.41|Sole source

Standard Insurance Company $254,277.44 $254,277.44|RFP 1543

Symetra Life Insurance Company $250,820.40 $250,820.40|Consortium RFP, employee life insurance

Sysco Eastern Wisconsin, LLC $71,771.51 $71,771.51|Culinary food purchases, exempt from bidding
The Medical College of WI $73,500.00 $73,500.00|RFP 1550

TIAA Commercial Finance Inc 222,562.28 $222,562.28|AEPA cooperative contract 017-B & 009

Trane

$465,928.56

$465,928.56

Natl. IPS Contract R150502

Union Grove High School

$192,880.69

$192,880.69

Transcripted credits

Virage Simulation

$60,760.00

$60,760.00

State Contract #17-007

Waterford High School

$124,482.43

$124,482.43

Transcripted credits

W(CA Group Health Trust

12,536,571.00

$12,536,571.00

RFP 1496

WE Energies 1,120,043.55 $1,120,043.55|Sole source, utitlities
Westosha Central High School 122,437.50 $122,437.50|Transcripted credits
Wilmot High School 229,042.16 $229,042.16|Transcripted credits
WILS $79,831.64 $79,831.64|WisPals chargebacks
Wisconsin Kenworth LLC $73,023.50 $73,023.50|Used vehicles exempt from bidding

Totals

$55,547,443.39

$5,339,379.77

$60,886,823.16
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IX. POLICY GOVERNANCE MONITORING REPORTS
A. End Statement Monitoring

1. College Ends Policy - The tri-county community benefits from affordable higher
education that allows residents to develop knowledge and skills for family-
supporting careers that contribute to the growth and sustainability of the local
economy at a cost commensurate with the value of services provided.
2) Businesses benefit from a well-trained, educated workforce and access
to customized business and workforce solutions that support a positive
business climate.

2. Policy Governance Review — Ends Statement #2

October 24, 2019
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call L
Action X
Information
Discussion

POLICY GOVERNANCE MONITORING REPORTS
Ends Statement Monitoring

College Ends Policy - The tri-county community benefits from affordable higher education
that allows residents to develop knowledge and skills for family-supporting careers that
contribute to the growth and sustainability of the local economy at a cost commensurate
with the value of services provided.

2) Businesses benefit from a well-trained, educated workforce and
access to customized business and workforce solutions that
support a positive business climate.

Staff Liaison: Matt Janisin
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information
Discussion

|

POLICY GOVERNANCE REVIEW
Review Ends Policy #2

SECTION 4 — ENDS POLICY 4.1, STATEMENT 2

The tri-county community benefits from affordable higher education that
allows residents to develop knowledge and skills for family-supporting
careers that contribute to the growth and sustainability of the local economy
at a cost commensurate with the value of services provided.

2) Businesses benefit from a well-trained, educated workforce and
access to customized business and workforce solutions that
support a positive business climate.

Governance Process: Policy 1.4 — Board Policy Creation and Review
Board Liaison: Bethany Ormseth
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IX. POLICY GOVERNANCE MONITORING REPORTS
B. Executive Limitations
1. 3.4 Budgeting/Forecasting — Tax Levy and Mill Rate Confirmation
2. Policy Governance Review — 3.4 Budgeting/Forecasting
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call X
Action -
Information
Discussion
TAX LEVY AND MILL RATE CONFIRMATION
Summary of Item: The fiscal year 2020 budget, approved by the Board on May 16, 2019, included a

total tax levy of $36,488,642 and a rate of 0.80365. The approved budget was
based on the assumption that property values increase 5%. The actual increase
in values reported by the WI Department of Revenue is 6.53%.

The administration recommends that the FY2020 rate be established at .79812, a
decrease of 0.77% over the prior year’s rate of .80433. The tax levies and rates
for fiscal years 2019 and 2020 proposed are as follows:

FY 2020 Budget % %
FY 2019 as Approved Incr EY 2020 Incr
Actual May 16, 2019 (Decr) Proposed  (Decr)
Tax Levies
Operations  $21,963,642 $22,713,642 3.42%  $22,990,641 4.68%
Debt 12,817,000 13,775,000 1.47% 13,775,000 7.47%
Total $34,780.642 $36,488.642 491%  $36,765,641 5.71%
Mill Rates
Operations 0.50793 0.50026 -1.50% 0.49909 (1.70%)
Debt 0.29640 0.30339 2.40% 0.29903 0.90%
Total 0.80433 0.80365 -0.08% 079812 (0.77%)
Attachments: Equalized Valuations and Mill Rates

Ends Statements and/or

Executive Limitations: Executive Limitations
Budgeting/Forecasting 3.4

Staff Liaison: Jason Nygard

ROLL CALL

Jesse Adams Roger Zacharias

Ram Bhatia Pamela Zenner-Richards
William Duncan Bethany Ormseth

Ronald J. Frederick
Zaida Hernandez-Irisson

Scott Pierce Top897.docx 10/10/19

October 24, 2019
81



%00

%€9'9

%60

%L1~

%IL'S

%Ly L

%00

%00

%00

%C'q

69¢€'ceT$

Y¥1'6,0'590'9t$

C¢186L°0

€0662°0

606610

I¥9'S9L'9€$

000'SLL'ET

1¥9'066'2C

000'S¥

S0Z'6%0'C $

9€t'968'02$

%v'C

%0L°S

%L'T

%v'c-

%TL'Y

%81 L

%0°0

%0°0

%0°0

%S'E

abueyd

%

69€2CT$

6€8'928' TV ers

€EY08°'0

0r962'0

€6.0S°0

Zr9'08L'veS

000°218°CT

Zv9'€96'1¢

000°GY

502'6¥0°C $

LEV'698'6T$

6T-810C
lenpy

%S'T
%00

%€6'E

%ET'T

%S'€

%C 0~

%0T1°S

%C9'L

%VL'E

%00

%00

%00

%l

abueyd
%

“Ans| x

8LV'6TT$
008'899'9%T$

80€'L29'TT6'0V$

L8TTI80

8¥162°0

6€0¢S0

6T6'VIT'EES

000'SZ6'TT

616'68Z'1C

000'S¥

S0Z'6%0'C $

YIL'S6T'6T$

8T-L10C
|enydy

%9°9T-
%V L1-

%Eq'E

%8°€

%0~

%95V

%l L

%60°€

%00

%00

%00

%€

abueyd

%

LyL'[TT$
008'899'9¥1$

0/5'0T0'99€'6€$

182080

6v182°0

CETCS0

9LZ'€09'1€$

000'T80'TT

9.2'2Zs'0¢

000'S¥

S0Z'6%0'C

1,0'8Z¥'8T$

JAR 1114
|enydy

%YL
%069

%LLT

%6T1°€

%9°S

%0°C

%20°S

%9t L

%08°€

%00

%00

%8'T-

%S

abueyd
%

‘anuanal xe} Auadoud Jo ssO| 8y} 19SH0 O} ple d3els 4oy S|[ed 3oe Y|

19T'TP1$
00S'S8S'LLT$

198'566'C20'8€$

68176L°0

TETLZO

89€¢S0

T€0'YZZ'0ES

000'9TE'0T

T€0'806'61

000'S¥

S0Z'6%0'C

9z8'€TI8'LT$

9T-S10C
lenpy

sajey ||l pue suonenjep pazijenb3

9b3||0) |ed1uydd] Aemajen

£} 000Z A4 343 yum BuluuiBag saxey Aadoud oy 1afgns Butaq wody sisandwod ssauisng pajdwaxe £€Z 10V UISUOISIA

siandwo) ydwax3 4oy piy 931e1S
6 si93ndwo)) 1dwax3 xe] Jo anjep

d|gexe] - uonenjeA pazijenb3
senjep Apadoid

o1&y |I'IN |elol

92IAIS 1997
suonesadp
saey |IIIN

Ana1 xe] |eyo)

ESISEINIeETg

Ana1 xe] Jeuonesado

asudiaiug
9|geply UON - anuanay [edads
|euoiiesadQ - anuanay |edads

|elauan

October 24, 2019

82



GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call L
Action X
Information
Discussion

POLICY GOVERNANCE REVIEW
Review Policy 3.4

SECTION 3 - EXECUTIVE LIMITATIONS POLICY 3.4
BUDGETING/FORECASTING

Budgeting for any fiscal year or the remaining part of any fiscal year shall not
deviate materially from the Board’s Ends policy, risk fiscal jeopardy, fail to reflect
credible projections of income and expenses, or fail to align with the college’s
strategic plan.

Without limiting the scope of the foregoing statement, the President shall not:

1. Fail to develop a balanced budget which:

a. supports the accomplishment of the Board’s Ends policy;

b. provides adequate operational and capital resources for personnel
and non-personnel costs, including but not limited to plant and
facilities maintenance, instructional equipment, new program and
course development, staff development, and institutional research;
and

c. includes credible projection of revenue and expenses, separation of
capital and operational items, disclosure of planning assumptions,
and analysis of impact on debt service mill rate and overall
outstanding debt.

2. Fail to budget the annual funds for Board operations, including but not
limited to the cost of fiscal audit, Board development and training, and
Board professional fees.

Governance Process: Policy 1.4 — Board Policy Creation and Review
Board Liaison: Bethany Ormseth
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X. BOARD MEMBER COMMUNITY REPORTS

October 24, 2019
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XI. NEXT MEETING DATE AND ADJOURN
A. Regular Meeting — Thursday, November 21, 2019, 8:00 am, Racine Campus,
Quad Rooms R102/R104
B. Adjourn
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