GATEWAY

Bryan D. Albrecht, Ed.D.
President and CEO

BURLINGTON CENTER
496 McCanna Pkwy.
Burlington, W1 53105-3623
262.767.5200

ELKHORN CAMPUS
400 County Road H
Elkhorn, W1 53121-2046
262.741.8200

HERO (HEALTH AND
EMERGENCY RESPONSE
OCCUPATIONS) CENTER
380 McCanna Pkwy.

Burlington, W 53105-3622
262.767.5204

HORIZON CENTER FOR
TRANSPORTATION
TECHNOLOGY

4940 - 88th Avenue

Kenosha, WI 53144-7467
262.564.3900

SC JOHNSON

iMET (iNTEGRATED
MANUFACTURING

& ENGINEERING
TECHNOLOGY) CENTER
Renaissance Business Park

2320 Renaissance Blvd.
Sturtevant, W1 53177-1763
262.898.7500

INSPIRE CENTER
3520 - 30th Avenue
Kenosha, W1 53144-1690
262.564.3600

KENOSHA CAMPUS
3520 - 30th Avenue
Kenosha, W1 53144-1690
262.564.2200

LAKEVIEW ADVANCED
TECHNOLOGY CENTER
9449 - 88th Avenue (Highway H)
Pleasant Prairie, Wl 53158-2216

262.564.3400

RACINE CAMPUS
1001 South Main Street
Racine, WI 53403-1582
262.619.6200

WGTD HD

Your Gateway to Public Radio
wgtd.org

262.564.3800

800.247.7122
EQUAL OPPORTUNITY
EMPLOYER AND EDUCATOR

EMPLEADOR Y EDUCADOR
QUE OFRECE IGUALDAD DE OPORTUNIDADES

gtc.edu

TECHNICAL COLLEGE

November 8, 2018

NOTICE OF MEETING

GATEWAY TECHNICAL COLLEGE
DISTRICT BOARD
Regular Meeting
Thursday, November 15, 2018 - 8:00 a.m.
Racine Campus, Quad Rooms R102/R104
1001 S. Main Street, Racine, WI 53403

The Gateway Technical College District Board will hold its regular meeting on
Thursday, November 15, 2018 at 8:00 a.m. at the Racine Campus, Quad Rooms
R102/R104, 1001 S. Main Street, Racine, WI. The agenda is included.

Bryan D. Albrecht, Ed.D.
President and Chief Executive Officer

To request disability accommodations, contact the Compliance Manager at 262-564-3062/Wisconsin Relay
711, or vollendorfi@gtc.edu, at least three days in advance.


tel:(262)%20564-3062
mailto:vollendorfj@gtc.edu
mailto:vollendorfj@gtc.edu
tel:(262)%20564-3062
mailto:vollendorfj@gtc.edu
mailto:vollendorfj@gtc.edu
mailto:vollendorfj@gtc.edu
tel:(262)%20564-3062
mailto:vollendorfj@gtc.edu

GATEWAY TECHNICAL COLLEGE DISTRICT BOARD
Regular Meeting — Thursday, November 15, 2018 - 8:00 a.m.
Racine Campus, Quad Rooms R102/R104, 1001 S. Main Street, Racine, WI 53403

Info. Roll
""" | action | cal AGENDA Page
Disc
L. Call to Order
A. Open Meeting Compliance 3
X 1. Roll Call 3
X lil. | Approval of Agenda
IV. | Approval of Minutes
X A. October 18, 2018 — Regular Meeting 4
X V. Citizen Comments 10
VI. | Chairperson’s Report
X A. Dashboard Report 12
X B. Board Evaluation Summary 13
X C. ACCT Conference 14
VII. | President’s Report
X A. Announcements 16
X B. Campus Welcome 17
X C. Racine Superintendent 18
VIIl. | Operational Agenda 19
A. Action Agenda
X 1. Resolution No. M-2018 B - Resolution Authorizing A Taxable Tax and Revenue 20
Anticipation Promissory Note for Cash Flow Purposes in An Amount Not to
Exceed $5,000,000
X 2. Resolution Numbers B-2018 G.1 & G.2 — Approval of Project for the Kenosha 26
Campus Academic Building 2nd Floor Classroom and Office Remodel
X 3. Comprehensive Annual Financial Report for Fiscal Year Ending June 30, 2018 34
X B. Consent Agenda
1. Finance
a)Financial Statement and Expenditures over $2,500 73
b)Cash and Investment Schedules 81
2. Personnel Report 85
3. Contracts for Instructional Delivery 87
4. Advisory Committee Activity Report 97
IX. | Policy Governance Monitoring Reports 103
X A. Ends Statement Monitoring
1. College Ends Policy - The tri-county community benefits from affordable higher 104
education that allows residents to develop knowledge and skills for family-
supporting careers that contribute to the growth and sustainability of the local
economy at a cost commensurate with the value of services provided.
#3. Taxpayers receive a positive return on investment from Gateway’s
impact on the local tax base, property values, and overall economic
development as well as the contributions of graduates to the tri-county
community. CAFR — Sharon Johnson
X B. Executive Limitations
1. 3.6 Asset Protection — Bill Whyte and Jeff Robshaw 106
X X. Board Member Community Reports 107
Xl. | Next Meeting Date and Adjourn
X A. Regular Meeting — Thursday, December 20, 2018, 8:00 am, Kenosha, Horizon 108
Center, Room 106
X B. Adjourn 108




GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Regular Meeting
Thursday, November 15, 2018 - 8:00 a.m.
Racine Campus, Quad Rooms R102/R104
1001 S. Main Street, Racine, WI 53403

|.  CALL TO ORDER
A. Open Meeting Compliance

ll.  ROLL CALL

Jesse Adams

Ram Bhatia

William Duncan

Ronald J. Frederick
Scott Pierce

Roger Zacharias

Pamela Zenner-Richards
Bethany Ormseth

Our Positive Core — Gateway Technical College District Board
Our shared strengths as a Board that we draw upon to do our work:
Belief in the value of Gateway Technical College
Commitment to our community

Common sense of mission

Mutual respect

Sense of humor

Open-mindedness & willingness to question
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ll. APPROVAL OF AGENDA
ltems on the Consent Agenda for discussion

IV. APPROVAL OF MINUTES
A. October 18, 2018 — Regular Meeting

November 15, 2018
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DRAFT
GATEWAY TECHNICAL COLLEGE DISTRICT BOARD
Regular Meeting, October 18, 2018

The Gateway Technical College District Board met on Thursday, October 18, 2018 at the Elkhorn Campus, Rooms
112/114, 400 County Road H, Elkhorn, WI. The meeting was called to order at 8:00 a.m. by Bethany Ormseth,
Chairperson.

|, Call to Order
A. Open Meeting Compliance
e K. Bartlett confirmed the meeting was duly noticed in accordance with state statutes for open meeting

compliance.
ll.  Roll Call
Jesse Adams Present
Ram Bhatia Present
William Duncan Present
Ronald J. Frederick Present
Kimberly Payne Present
Scott Pierce Present
Roger Zacharias Present
Pamela Zenner-Richards | Present
Bethany Ormseth Present

Also in attendance were Bryan Albrecht, Kelly Bartlett, Mary Harpe and 29 citizens/reporters.

ll.  Approval of Agenda
A. It was motioned by S. Pierce and seconded by R. Zacharias to amend the agenda to move Action Agenda
item (A) (5) Annual Procurement Review to the Consent Agenda. It was them moved by S. Pierce and
seconded by R. Bhatia and carried to approve the amended agenda.

IV.  Approval of Minutes
A. It was moved by R. Zacharias, seconded by P. Zenner-Richards and carried to approve the minutes of the
September 20, 2018 Regular Meeting.

V.  Citizen Comments
There were no citizen comments

VI.  Committee of the Whole
Kelly Demerath from the Walworth Alternative High School presented to the Board along with instructors;
Bridget Trewyn and Maggy Green and students; Delanie Schaefer and Malachi Quirino. The Alternative High
School is a charter school supported by Elkhorn, Lake Geneva, Delavan-Darien, Williams Bay, and Big Foot
High Schools. They enroll 80-100 students each year that are in their 11t or 12t year of school. The
Alternative High School works on individualized graduation plans for every student, half-day programming
focused on core disciplines and skills, instruction in a classroom and not on a computer, building student
competency and raising the standard to pass. This is a year-round school, small school with a goal to graduate
within 6 months to 2 years. Kelly Demerath mentioned that the Alternative High Schools partnership with
Gateway has been one of the most unique things about the school. Two-thirds of all graduates at AHS have to
take and pass a Gateway college course as part of their programming.

November 15, 2018
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VII.

VIIL.

IX.

DRAFT

Chairperson’s Report

A

Dashboard Report items included updates on:

» Net New Construction revenue is approximately $200K higher than anticipated.

» Gateway'’s Aviation Program has received a national award for student satisfaction.

 Manufacturing Day events brought hundreds of middle and high school students to campus.

Board Evaluation Summary

* 8 of 9 Trustee Responses to the Survey: | like the revised Dashboard report. Similarly, very pleased to
note start of campus affairs newsletter. Nice presentation on college ends policy. Good meeting.

Financing Commentary

« John Mehan from Baird gave a presentation to the Trustees on Gateway's Financing Process.

Chairperson Beth Ormseth announced Trustee Kimberly Payne’s resignation from the Gateway District

Board effective after the Board meeting. Kimberly spoke about her time on the Board and thanked

everyone for the opportunity. Kimberly’s resignation began after the Board meeting.

Kimberly was the secretary for the Gateway Board and upon her resignation announcement a new

secretary was selected. S. Pierce made the motion, seconded by R. Zacharias to select Pamela Zenner-

Richards as the secretary for the Gateway Board of Trustees to complete the term.

President’s Report

A.

Announcements

* Bryan introduced and welcomed the following Gateway Journey member: Dawn Haggerty

* S. Riley handed out SEM cards to the Trustees with quick access contact information for prospective
students.

* Bryan thanked Kimberly Payne for her time and commitment as a Gateway Trustee.

Campus Welcome

 Mike O’Donnell welcomed the Trustees to the Elkhorn Campus and shared updates and events that
have been happening on campus including updating the nature walk behind the campus.

IMET Expansion

* Bill Whyte, Matt Janisin, and Ray Koukari spoke about the iIMET Construction. They announced that
construction should be starting this month.

Operational Agenda

A

Action Agenda

1. Resolution No. F-2018-2019C.2 — Resolution Awarding the Sale of $1,500,000 General Obligation Promissory
Notes, Series F-2018-2019C

The administration is recommending Board approval of a resolution awarding the sale of $1,500,000 of General
Obligation Promissory Notes, Series 2018-2019C for the public purpose of financing a building addition and
remodeling project.

Following discussion it was moved by R. Zacharias, seconded by W. Duncan and carried by roll call vote
to approve Resolution No. F-2018-2019C.2 - Resolution Awarding the Sale of $1,500,000 General
Obligation Promissory Notes, Series F-2018-2019C

Aye: 9
Nay: 0

Abstaining: 0
Absent: 0

2. FY 2017-18 Budget Revision #3

November 15, 2018
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DRAFT

Administration is recommending approval to amend the fiscal year 2018 budget based on year-end results. The FY
2017-18 budget requires revisions in three separate funds. The General Fund, the Special Revenue — Operational
Fund and the Capital Fund require year-end revisions to balance the fund by function.

Following discussion it was moved by S. Pierce, seconded by R. Bhatia and carried by roll call vote to
approve FY 2017-18 Budget Revision #3

Aye: 9

Nay: 0
Abstaining: 0
Absent: 0

3. FY 2018-19 Budget Revision #1

The FY 2018-19 budget requires a revision in the General Fund and Capital Fund. The revision in the General
Fund will reflect final Net New Construction and an adjustment in state aid. This will be offset by adjusting vacant
position savings within the General Fund. This revision also includes a reclassification of a position. The budget
modification in the Capital Fund reflects an adjustment for unspent or ongoing purchases of capital equipment.

Following discussion it was moved by R. Zacharias, seconded by W. Duncan and carried by roll call vote
to approve FY 2018-19 Budget Revision #1

Aye: 9

Nay: 0
Abstaining: 0
Absent: 0

4. M-2018 A - Designation of Assistant, Associate and Deputy Directors

Wisconsin's Code of Ethics for Public Officials and Employees applies to a member of a technical college district
board or district director of a technical college, or any position designated as assistant, associate, or deputy district
director of a technical college — Wis. Statutes, Sec. 19.42(13)(f).

Following discussion it was moved by R. Zacharias, seconded by P. Zenner-Richards and carried to
approve M-2018 A — Designation of Assistant, Associate and Deputy Directors

B. Consent Agenda
It was moved by R. Zacharias, seconded by P. Zenner-Richards and carried that the following items in the
consent agenda be approved:

1. Finance
a) Financial Statement and Expenditures over $2,500: Approved the financial statement and
expenditures as of September 30, 2018.
b) Cash and Investment Schedules: Approved the monthly cash reconciliation, investment
schedule and investment report.
2. Personnel Report: Approved the personnel report of seven (7) new hires; two (2) promotions; no
employment approvals-casual, non-instructional; and no employment approvals-adjunct faculty.
3. Grants Awards: There were no grants for approval

November 15, 2018
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X.

XI.

DRAFT
4. Contracts for Instructional Delivery: Approved the contracts for instructional delivery report for
September 2018
5. Advisory Committee Activity Report: Approved the advisory committee 2018-2019 meeting
schedule and new members as of October 1, 2018
6. Bids for Approval: Approved the following Bid
a) Bid No. 1555 - S.C. Johnson iIMET Center Expansion Project:
Steel and Precast Concrete Package — Sturtevant, WI
General Construction Package — Sturtevant, WI
7. Request for Program Approval: Approved the following Program Requests
a) Industrial Cybersecurity Technician
b) Industrial Data Analyst
8. Request for Program Title and AID Code Change Request: Approved the following Program Title
and AID Code Change Requests
a) 10-601-1 Air Conditioning, Heating, and Refrigeration Technology to 31-401-1 Refrigeration, Air
Conditioning, and Heating Service Tech
b) 10-001-1 Horticulture to 10-001-6 Greenhouse Operations
9. Annual Procurement Review: Approved the Annual Procurement Review

Policy Governance Monitoring Reports

A. Ends Statement Monitoring
1. College Ends Policy — The tri-county community benefits from affordable higher education that allows residents
to develop knowledge and skills for family-supporting careers that contribute to the growth and sustainability of the
local economy at a cost commensurate with the value of services provided. 5) Educational partners, locally,
nationally, and internationally, connect their students to Gateway’s well-developed career pathways
courses, facilities, and educational resources.

Jaime Spaciel presented on Pathways.

Following discussion, it was moved by R. Zacharias, seconded by P. Zenner-Richards and carried that this
report is evidence that the college is making progress on Ends Policy #5.

B. Executive Limitations
Jason Nygard reported on 3.4 Budgeting/Forecasting — Tax Levy and Mill Rate Confirmation

The fiscal year 2019 budget, approved by the Board on May 17, 2018, included a total tax levy of $34,856,919 and
a rate of 0.85201. The approved budget was based on the assumption that property values would remain flat. The
actual increase in values reported by the WI Department of Revenue is 5.70%.

Following discussion, it was moved by R. Frederick, seconded by R. Zacharias and carried by roll call vote
to approve 3.4 Budgeting/Forecasting — Tax Levy and Mill Rate Confirmation

Aye: 9

Nay: 0
Abstaining: 0
Absent: 0

Board Member Community Reports
e Ram Bhatia, Scott Pierce, Bill Duncan, and Beth Ormseth reported on the District Board meeting.
e Ram Bhatia asked for donations from the Trustees towards Gateway’s Foundation.
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DRAFT
e Jesse Adams spoke about the Safe Families Gala and invited the Trustees to attend.

e Beth Ormseth introduced Gateway staff attending the Board meeting for their Gateway to Leadership
Program.

XIl.  Next Meeting Date and Adjourn
A. Regular Meeting — Thursday, November 15, 2018, 8:00 am, Racine Campus, Racine Building Quad
Rooms R102/R104
B. Atapproximately 10:40 a.m. it was moved by R. Zacharias, seconded by R. Frederick and carried that the
meeting was adjourned.

Submitted by,

Pamela Zenner-Richards
Secretary

November 15, 2018
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CITIZEN COMMENTS

The Gateway Technical College District Board has established a limit of
thirty minutes for citizen comments. Individuals will be limited to three to
five minutes for their comments depending on the number of individuals
who wish to address the Board. Citizens wishing to address the Board are
to sign up prior to the meeting on the forms provided at the entrance to the
meeting room.
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VI.  CHAIRPERSON'S REPORT
A. Dashboard Report
B. Board Evaluation Summary
C. ACCT Conference

November 15, 2018
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information

Discussion

CHAIRPERSON'’S REPORT
Dashboard Report

Governance Process: Policy 1.2 — Governing Philosophy
Board Liaison: William Duncan

November 15, 2018
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information

Discussion

CHAIRPERSON'’S REPORT
Board Evaluation Summary

Governance Process: Policy 1.2 — Governing Philosophy
Board Liaison: William Duncan
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information

Discussion

CHAIRPERSON'’S REPORT
ACCT Conference

Governance Process: Policy 1.2 — Governing Philosophy
Board Liaison: William Duncan
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VII.  PRESIDENT'S REPORT
A. Announcements
B. Campus Welcome
C. Racine Superintendent

November 15, 2018
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information

Discussion

PRESIDENT'S REPORT
Announcements

Policy/Ends Statement: Policy 2.1
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information

Discussion

PRESIDENT'S REPORT
Campus Welcome

Policy/Ends Statement: Policy 2.1
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information

Discussion

PRESIDENT'S REPORT
Racine Superintendent

Policy/Ends Statement: Policy 2.1
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VIIl.  OPERATIONAL AGENDA
A. Action Agenda

1. Resolution No. M-2018 B - Resolution Authorizing A Taxable Tax and
Revenue Anticipation Promissory Note for Cash Flow Purposes in An
Amount Not to Exceed $5,000,000

2. Resolution Numbers B-2018 G.1 & G.2 — Approval of Project for the
Kenosha Campus Academic Building 2nd Floor Classroom and Office
Remodel

3. Comprehensive Annual Financial Report for Fiscal Year Ending June
30, 2018

November 15, 2018
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call X
Action

Information
Discussion

RESOLUTION NO. M-2018 B
Resolution Authorizing A Taxable Tax and Revenue Anticipation
Promissory Note for Cash Flow Purposes in An Amount Not to Exceed
$5,000,000

Summary of Iltem: The administration is recommending Board approval of a resolution
authorizing the short-term borrowing (if needed) of an amount not
to exceed $5,000,000.

The resolution will authorize the administration to establish a line of
credit with its current bank, Johnson Bank, if the need arises.

Attachments: Resolution M-2018 B - Resolution Authorizing a Taxable
Tax and Revenue Anticipation Promissory Note for Cash
Flow Purposes in an Amount Not to Exceed $5,000,000
with Exhibit A (Credit Commitment Letter)
Graph — FY 2017-2018 Actual Operating Cash Balances

Ends Statements and/or

Executive Limitations: Section 3 - Executive Limitations
Policy 3.5 - Financial Condition

Staff Liaison: William Whyte

ROLL CALL

Jesse Adams Roger Zacharias

Ram Bhatia Pamela Zenner-Richards
William Duncan Bethany Ormseth

Ronald J. Frederick

Scott Pierce

Top863.docx 10 /31/18
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RESOLUTION NO. M-2018 B

RESOLUTION AUTHORIZING A TAXABLE TAX AND REVENUE ANTICIPATION
PROMISSORY NOTE FOR CASH FLOW PURPOSES
IN AN AMOUNT NOT TO EXCEED $5,000,000.00

(Taxable Revolving Line of Credit)

WHEREAS, the Gateway Technical College District, Wisconsin (the "District™), may be
in temporary need of funds from time to time in an amount not to exceed $5,000,000.00
outstanding at any one time to meet the immediate expenses of operating and maintaining the
public instruction in the District during the current school year (the "Expenses™);

WHEREAS, the technical colleges are authorized by the provisions of Section 67.12(8m),
Wisconsin Statutes, to borrow money for such Expenses;

WHEREAS, Johnson Bank (the "Bank") has agreed to provide the District with a taxable
revolving line of credit (the "Line of Credit™) to cover such Expenses which Line of Credit shall
be authorized by this Resolution in accordance with the provisions of Section 67.12(8m),
Wisconsin Statutes;

WHEREAS, as required by Section 67.12(8m), Wisconsin Statutes, the total amount
borrowed pursuant to the Line of Credit shall be for the purpose of meeting the immediate expenses
of operating and maintaining the public instruction in the District during the current school year,
and together with any other borrowings for such purposes during the current school year, shall not
exceed one-half of the estimated receipts for the operation and maintenance of the District for the
current school year as heretofore certified by the District Secretary;

WHEREAS, any draws or disbursements pursuant to the Line of Credit shall be made on
or before June 30 of the current school year and the Line of Credit shall repaid in full by November
1 of the next school year; and

WHEREAS, the tax for the operation and maintenance of the schools of the District for the
current school year has been voted to be collected on the next tax roll prior to any draw or
disbursement on the Line of Credit;

NOW, THEREFORE, BE IT RESOLVED by the District Board of the District that:

1. Authorization. The District be authorized to borrow funds for the purpose of
paying the immediate expenses of operating and maintaining the public instruction in the District
pursuant to Section 67.12(8m), Wisconsin Statutes, from the Bank from time to time as needed
pursuant to the Line of Credit so that the amount outstanding at any one time does not exceed
$5,000,000.00 in accordance with the terms and conditions of the Bank’s credit commitment letter,
which is attached hereto as Exhibit A (Credit Commitment Letter).

2. Terms of the Note(s). To evidence such borrowing, the District Chairperson,
District Secretary and District Treasurer hereby authorize and empower, William Whyte, Senior

November 15, 2018
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Vice President, Operations, to make, execute, issue, sell and deliver to the Bank, as set forth
below, for and on behalf of the District, its Taxable Tax and Revenue Anticipation Promissory
Note (the "Note") payable to the Bank.

The Note shall be dated as of its date of issuance; shall bear interest at the rate of 30 day
LIBOR + 225 Basis Points (currently 4.57%) Floating, per annum pursuant to the formula set forth
on the Commitment from its dated date until paid; and shall mature no later than November 1,
2018. In no event will the interest rate on the Note exceed the rate permitted by applicable law.
Interest on the Note shall be paid from the date of the Note monthly on the last business day of the
month until the Note is repaid or matures. The Note is subject to optional redemption at the option
of the District at any time.

3. Conflicting Resolutions; Severability; Effective Date. All prior resolutions,
rules or other actions of the District Board or any parts thereof in conflict with the provisions
hereof shall be, and the same are, hereby rescinded insofar as the same may so conflict. In the
event that any one or more provisions hereof shall for any reason be held to be illegal or invalid,
such illegality or invalidity shall not affect any other provisions hereof. The foregoing shall take
effect immediately upon adoption and approval in the manner provided by law.

Adopted and recorded this 15" day of November, 2018.

By:
Bethany Ormseth
District Chairperson

(SEAL)

And:
Pamela Zenner-Richards
District Secretary

And:

Ronald J. Frederick
District Treasurer

November 15, 2018
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l. EXHIBIT A

JOHNSON
BAN K.

Member Johnson Financial Group

November 2, 2018

Gateway Technical College
Attn: Mr. William Whyte
3520-30th Ave

Kenosha, WI 53144

Dear Mr. Whyte,

Johnson Bank (the “Lender”) is pleased to provide you with our commitment to assist
you with the credit needs of the Gateway Technical College (the “Borrower”). Our
commitment is subject to the following terms and conditions.

Lipe of Cl'gdit_ Facility:

Borrower: Gateway Technical College

Loan Amount: $5,000,000

Term & Payment: 12 month term, interest only payments on a monthly basis

Use of Proceeds: Operating line of credit for the working capital needs of
Gateway Technical College

Interest Rate: 30 Day LIBOR + 225 Basis Points (currently 4.57%).
Floating

Collateral: Unsecured

General Terms Applicable to All Facilities

So long as any debt remains outstanding on any of the credit facilities, the following
terms and conditions apply:

Loan Documentation: Borrower will be required to execute and deliver to
Johnson Bank all documents, instructions, certificates,
opinions and declarations in connection with the funding of

the above facilities.
JOHNSON BANK

7500 GREEN BAY ROAD 7401 - 144TH AVENUE 3928 - 60TH STREET 8046 - 39TH AVENUE 2729 - 18TH STREET
KENOSHA, WI 53142 KENOSHA. W1 53142 KENOSHA, W1 53144 KENOSHA, W1 53142 KENOSHA, W1 53140
PHONE: 262.697.7500 PHONE: 262-857-6100 PHONE: 262.657.2100 PHONE: 262.942.6700 PHONE: 262.597.8200
FAX: 262.697.7320 FAX: 262-857-6110 FAX: 262.657 2117 FAX: 262.942.6710 FAX: 262.597.8210

»hnsonbank.com

November 15, 2018
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Depository Relationship: Borrower to maintain substantially all primary direct and
all affiliate operating accounts with lender at all times.

Financial Reporting: Annual CPA prepared Audit

Expenses: Borrower agrees fo pay out of pocket closing costs,
including but not limited to: legal and filing fees.

Insurance: Borrower to provide lender with full coverage on all
business assets at replacement costs. The policy will
acknowledge lender and or its assigns as loss payee as their
interest may appear.

Conditions of Approval:
Funding under the above facility is subject to the following:

1. No material adverse change in the financial condition of
the borrower, no material threatened or pending
litigation and no contingent liabilities in excess of a
level acceptable to Lender.

The undersigned represents and warrants to Lender that he/she is authorized to bind the
borrower to the terms and conditions of this agreement.

Sincerely,

bl bt

Kyle Vitkus
Vice President

This commitment is for the confidential use of Gateway Technical College. Information within this
proposal/commitment may not be shared with, or distributed to, any individual not directly employed by, or affiliated

with Gateway Technical College without the consent of Lender.
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call

Action X
Information
Discussion

RESOLUTION NUMBERS B-2018 G.1 and G.2
APPROVAL OF PROJECT FOR THE KENOSHA CAMPUS ACADEMIC
BUILDING 2"° FLOOR CLASSROOM AND OFFICE REMODEL

Summary of Item: The administration is recommending approval by the Gateway
Technical College District Board of Resolution Numbers B-2018
G.1 and G.2 for the Kenosha Campus Academic Building 2" Floor
Classroom and Office Remodel project.

The administration also recommends approval from the Wisconsin
Technical College System (WTCS) Board for the Kenosha
Campus Academic Building 2" Floor Classroom and Office
Remodel project.

Attachments: Resolution Numbers B-2018 G.1 and G.2
Request for WTCS Board Approval of Project

Ends Statements and/or

Executive Limitations: Section 3 - Executive Limitation, Financial Condition Policy 3.5
Section 4 — Ends, College Ends Policy 4.1

Staff Liaison: Bill Whyte

Top899.docx or .pdf 10/31/18
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GATEWAY TECHNICAL COLLEGE

RESOLUTION NO. B-2018 G.1

WHEREAS, the Gateway Technical College District Board is proposing the project for the Kenosha
Campus Academic Building 2" Floor Classroom and Office Remodeling and;

WHEREAS, the Kenosha Campus Academic Building 2" Floor Classroom and Office Remodeling
project consists of remodeling 5,709 square feet to accommodate growth and enhance the student
experience. The project cost is estimated at $1,500,000.

NOW, THEREFORE, BE IT RESOLVED, that the Gateway Technical College Board, pursuant to

5.04(2)(a) of the Wisconsin Administrative Code, approves said project.

Bethany Ormseth
Chairperson

Pamela Zenner-Richards
Secretary

November 15, 2018
Date
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GATEWAY TECHNICAL COLLEGE

RESOLUTION NO. B-2018 G.2

WHEREAS, pursuant to 5.04(2)(a) of the Wisconsin Administrative Code, the Gateway
Technical College District Board has approved the project for the Kenosha Campus Academic Building 2"
Floor Classroom and Office Remodeling which consists of renovation 5,709 square feet to accommodate
growth and enhance the student experience with a project cost estimate of $1,500,000.
NOW, THEREFORE, BE IT RESOLVED that pursuant to 5.04(2)(b) of the Wisconsin
Administrative Code, the Gateway Technical College District Board requests the Wisconsin Technical

College System Board approve the project.

Bethany Ormseth
Chairperson

Pamela Zenner-Richards
Secretary

November 15, 2018
Date

November 15, 2018
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REQUEST FOR APPROVAL

REMODELING

Wisconsin Technical College System Board

This request for Wisconsin Technical College Board approval for renovation and
expansion of facilities is made pursuant to s.38.04(10), Wis. Stats and Chapter
TCS 5, Wis. Adm. Code.

Project Title and Description:

Kenosha Campus — Academic Building 2" Floor Classroom and Office
Remodeling.

District: Gateway Technical College
Authorized Representative: William Whyte
Date Submitted: November 30, 2018

Date of Requested WTCSB Review: January 22, 2019

November 15, 2018
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Need for Remodel of Facilities

Gateway Technical College plans to remodel 5709 square feet of classroom and
office space on the 2" floor of the Academic Building on the Kenosha Campus.

The proposed action will renovate several 1960’s classrooms and faculty spaces.
Also included in the project is the conversion of a 1960’s passenger elevator to

meet modern code requirements.

The Academic Building was built in the mid 1960’s and little has been done to the
subject space in the years since. The scope of the project will include new high
efficiency LED lighting and new HVAC distribution to be integrated with the
Building Automation System. EXxisting electrical infrastructure, including data
wiring, in the subject area will be upgraded to meet modern standards. Also

included are updates to building finishes.

The elevator lacks proper leak containment and has mostly original controls and
equipment. The proposed action will ensure that groundwater is not

contaminated by a hydraulic leak and operating reliability will be improved.

November 15, 2018
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Financial Impact

The $1,500,000 project will be funded by a bond issue.

Operating costs are expected to decrease somewhat due to the addition of more
efficient mechanical and lighting systems. Ongoing elevator repairs will also be
reduced.

Project Budget

Architectural $105,000
fees

Abatement $50,000
General . $468,000
construction

Electrical $175,000
Plumbing $17,000
HVAC $360,000
Elevator $250,000
Proi

roject $75,000
Contingency
Total Budget $1,500,000

November 15, 2018
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Gateway Technical College Board resolutions supporting the proposed action
and requesting approval of Wisconsin Technical College System Board:
PENDING.

November 15, 2018
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information
Discussion

s

COMPREHENSIVE ANNUAL FINANCIAL REPORT

FOR FISCAL YEAR ENDING JUNE 30, 2018

College Ends Policy:

Supporting Documents:

Ends Statement and/or
Executive Limitations:

Staff Liaison:

A representative from the College’s audit firm, Schenck
S.C., will present the Comprehensive Annual Financial
Report and Single Audit Report for the fiscal year ended
June 30, 2018 for receipt by the Gateway Technical

College Board of Trustees.

2018 Comprehensive Annual Financial Report (CAFR)

available online at: https://www.gtc.edu/documents/cafr-2018

Single Audit Report
Management Communications

College Ends Policy 4.1, #3

Sharon Johnson

November 15, 2018
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Gateway Technical College District
Kenosha, Wiscaonsin

FEDERAL AND STATE AWARDS REPORT

June 30, 2018

Schenck ),
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Gateway Technical College District
Kenosha, Wisconsin

JUNE 30, 2018

Table of Contents

ADDITIONAL INDEPENDENT AUDITORS’ REPORT

Independent Auditors’ Report on Internal Control over Financial Reporting and on
Compliance and Other Matters Based on an Audit of Financial Statements Performed
in Accordance with Government Audit Standards

FEDERAL AND STATE AWARDS

Independent Auditors’ Report on Compliance for Each Major Federal and State Program
and on Internal Control Over Compliance; and Report on the Schedule of Expenditures of
Federal Awards and the Schedule of Expenditures of State Awards Required by the Uniform
Guidance and the State Single Audit Guidelines

Schedule of Expenditures of Federal Awards

Schedule of Expenditures of State Awards

Notes to the Schedule of Expenditures of Federal and State Awards
Schedule of Findings and Questioned Costs

Schedule of Prior Year Audit Findings and Corrective Action Plan

November 15, 2018
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Schenck Y

ADVISORY | TAX | ASSURANCE

Independent auditors’ report on internal contral over financial reporting and on
compliance and other matters based on an audit of financial statements
performed in accordance with Government Auditing Standards

To the District Board
Gateway Technical College District
Kenosha, Wisconsin

We have audited, in accordance with the auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Government Auditing Standards issued by the Comptroller General
of the United States, the financial statements of Gateway Technical College District, Kenosha, Wisconsin (the "District”)
as of and for the year ended June 30, 2018, and the related notes to the financial statements, which collectively
comprise the District’s basic financial statements, and have issued our report thereon dated November 2, 2018. Our
report includes a reference to other auditors who audited the financial statements of Gateway Technical College
Foundation, Inc., as described in our report on Gateway Technical College District's financial statements. The financial
statements of Gateway Technical College Foundation, Inc. were not audited in accordance with Government Auditing
Standards.

INTERNAL CONTROL OVER FINANCIAL REPORTING

In planning and performing our audit of the financial statements, we considered the District’s internal control over
financial reporting (internal control) to determine the audit procedures that are appropriate in the circumstances for
the purpose of expressing our opinion on the financial statements, but not for the purpose of expressing an opinion on
the effectiveness of the District's internal control. Accordingly, we do not express an opinion on the effectiveness of
the District’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in internal control
such that there is a reasonable possibility that a material misstatement of the District’s financial statements will not be
prevented, or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a combination of
deficiencies, in internal control that is less severe than a material weakness, yet important enough to merit attention by
those charged with governance.

Our consideration of internal control was for the limited purpose described in the First paragraph of this section and
was not designed to identify all deficiencies in internal control that might be material weaknesses or significant
deficiencies and therefore, material weaknesses or significant deficiencies may exist that were not identified. Given
these limitations, during our audit we did not identify any deficiencies in internal control that we consider to be
material weaknesses.

1
schencksc.com November 15, 2018
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COMPLIANCE AND OTHER MATTERS

As part of obtaining reasonable assurance about whether the District’s financial statements are free from material
misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, and grant
agreements, noncompliance with which could have a direct and material effect on the determination of financial
statement amounts. However, providing an opinion on compliance with those provisions was not an objective of our
audit, and accordingly, we do not express such an opinion. The results of our tests disclosed no instances of
noncompliance or other matters that are required to be reported under Government Auditing Standards.

PURPOSE OF THIS REPORT

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the
result of that testing, and not to provide an opinion on the effectiveness of the District's internal control or on
compliance. This report is an integral part of an audit performed in accordance with Government Auditing Standards in
considering the District's internal control and compliance. Accordingly, this communication is not suitable for any other
purpose.

S ek SC

Certified Public Accountants
Sheboygan, Wisconsin
November 2, 2018

Novemb%r 15, 2018
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Independent auditors’ report on compliance for each major federal and state
program and on internal contral over compliance; and report on the schedule
of expenditures of federal awards and the schedule of expenditures of state
awards required by the Uniform Guidance and the State Single Audit
Guidelines

To the District Board
Gateway Technical College District
Kenosha, Wisconsin

REPORT ON COMPLIANCE FOR EACH MAJOR FEDERAL AND STATE PROGRAM

We have audited Gateway Technical College District's compliance with the types of compliance requirements described
in the U.S. Office of Management and Budget (OMB) Compliance Supplement and the State Single Audit Guidelines issued
by the Wisconsin Department of Administration that could have a direct and material effect on each of the District’s
major federal and state programs for the year ended June 30, 2018. The District's major federal and state programs are
identified in the summary of auditors’ results section of the accompanying schedule of findings and questioned costs.

MANAGEMENT'S RESPONSIBILITY
Management is responsible for compliance with the requirements of federal and state statutes, regulations, and the
terms and conditions of its federal and state awards applicable to its federal and state programs.

AUDITORS' RESPONSIBILITY

Our responsibility is to express an opinion on compliance for each of the District's major federal and state programs
based on our audit of the types of compliance requirements referred to above. We conducted our audit of compliance
in accordance with auditing standards generally accepted in the United States of America; the standards applicable to
financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United States; the
audit requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost
Principles, and Audit Requirements for Federal Awards (Uniform Guidance), and the State Single Audit Guidelines issued by
the Wisconsin Department of Administration. Those standards, Uniform Guidance and the State Single Audit Cuidelines
require that we plan and perform the audit to obtain reasonable assurance about whether noncompliance with the
types of compliance requirements referred to above that could have a direct and material effect on a major federal or
state program occurred. An audit includes examining, on a test basis, evidence about the District's compliance with
those requirements and performing such other procedures as we considered necessary in the circumstances.

We believe that our audit provides a reasonable basis for our opinion on compliance for each major federal and state
program. However, our audit does not provide a legal determination of the District's compliance.

OPINION ON EACH MAJOR FEDERAL AND STATE PROGRAM

In our opinion, the District complied, in all material respects, with the types of compliance requirements referred to
above that could have a direct and material effect on each of its major federal and state programs for the year ended
June 30, 2018.

hencksc.com
scnencksc Novembér15, 2018
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REPORT ON INTERNAL CONTROL OVER COMPLIANCE

Management of the District is responsible for establishing and maintaining effective internal control over compliance
with the types of compliance requirements referred to above. in planning and performing our audit of compliance, we
considered the District's internal control over compliance with the types of requirements that could have a direct and
material effect on each major federal or state program to determine the auditing procedures that are appropriate in
the circumstances for the purpose of expressing an opinion on compliance for each major federal and state program
and to test and report on internal control over compliance in accordance with the Uniform Guidance and the State
Single Audit Guidelines, but not for the purpose of expressing an opinion on the effectiveness of internal control over
compliance. Accordingly, we do not express an opinion on the effectiveness of the District's internal control over
compliance.

A deficiency in internal control over compliance exists when the design or operation of a control over compliance does
not allow management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, noncompliance with a type of compliance requirement of a federal or state program on a timely
basis. A material weakness in internal control over compliance is a deficiency, or combination of deficiencies, in internal
control over compliance, such that there is a reasonable possibility that material noncompliance with a type of
compliance requirement of a federal or state program will not be prevented, or detected and corrected, on a timely
basis. A significant deficiency in internal control over compliance is a deficiency, or a combination of deficiencies, in
internal control over compliance with a type of compliance requirement of a federal or state program that is less severe
than a material weakness in internal control over compliance, yet important enough to merit attention by those
charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in the first paragraph of
this section and was not designed to identify all deficiencies in internal control over compliance that might be material
weaknesses or significant deficiencies. We did not identify any deficiencies in internal control over compliance that we
consider to be material weaknesses. However, material weaknesses may exist that have not been identified.

REPORT ON SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS AND THE SCHEDULE OF EXPENDITURES OF
STATE AWARDS REQUIRED BY THE UNIFORM GUIDANCE AND THE STATE SINGLE AUDIT GUIDELINES

We have audited the financial statements Gateway Technical College District ("the District”) as of and for the year
ended June 30, 2018, and the related notes to the financial statements, which collectively comprise the District's basic
financial statements. We issued our report thereon dated November 2, 2018 which contained an unmodified opinion on
those financial statements. Our audit was conducted to the purpose of forming an opinion on the financial statements
that collectively comprise the District’s basic financial statements. The accompanying schedules of expenditures of
federal and state awards are presented for purposes of additional analysis as required by the Uniform Guidance and the
State Single Audit Guidelines and are not a required part of the basic financial statements. Such information is the
responsibility of management and was derived from and relates directly to the underlying accounting and other records
used to prepare the basic financial statements. The information has been subjected to the auditing procedures applied
in the audit of the financial statements and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the basic financial statements of
to the basic financial statements themselves, and other additional procedures in accordance with auditing standards
generally accepted in the United States of America. In our opinion, the schedules of expenditures of federal and state
awards are fairly stated in all material respects in relation to the basic financial statements as a whole.

Novemt‘}er 15,2018
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The purpose of this report on internal control over compliance is solely to describe the scope of our testing of internal
control over compliance and the results of that testing based on the requirements of the Uniform Guidance and the
State Single Audit Guidelines. Accordingly, this report is not suitable for any other purpose.

S dene. SC

Certified Public Accountants
Sheboygan, Wisconsin
November 2, 2018

Novembser 15,2018
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FEDERAL AND STATE AWARDS
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Gateway Technical College District
Kenosha, Wisconsin

NOTES TO THE SCHEDULES OF EXPENDITURES OF FEDERAL AND STATE AWARDS
FOR THE YEAR ENDED JUNE 30, 2018

NOTE 1: BASIS OF PRESENTATION

The accompanying Schedules of Expenditures of Federal and State Awards for the District are presented in accordance
with the requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost
Principles, and Audit Requirements for Federal Awards (Uniform Guidance) and the State Single Audit Guidelines issued by
the Wisconsin Department of Administration.

The Schedules of Expenditures of Federal and State Awards include all federal and state awards of the District. Because
the schedules present only a selected portion of the operations of the District, it is not intended to and does not
present the financial position, changes in net position, or cash flows of the District.

NOTE 2: SIGNIFICANT ACCOUNTING POLICIES

Revenues and expenditures in the schedules are presented in accordance with the modified accrual basis of accounting
and are generally in agreement with revenues and expenditures reported in the District's 2017-2018 fund financial
statements. Accrued revenue at year-end consists of federal and state program expenditures scheduled for
reimbursement to the District in the succeeding year while unearned revenue represents advances for federal and state
programs that exceed recorded District expenditures. Because of subsequent program adjustments, these amounts
may differ from the prior year's ending balances.

The District has not elected to charge a de minimis rate of 10% of modified total costs.

NOTE 3: OVERSIGHT AGENCIES
The federal and state oversight agencies for the District are as follows:

Federal - U.S. Department of Education
State - Wisconsin Technical College System

NOTE 4: STUDENT FINANCIAL AID PROGRAMS

All programs under the Student Financial Aid Program Cluster heading in the Schedule of Expenditures of Federal
Awards are considered Student Financial Aid Programs and expenditures are added together to determine if they meet
the major program criteria.

Novemb%r 15, 2018
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Gateway Technical College District
Kenosha, Wisconsin

NOTES TO THE SCHEDULES OF EXPENDITURES OF FEDERAL AND STATE AWARDS
FOR THE YEAR ENDED JUNE 30, 2018

NOTE 5: FEDERAL DIRECT STUDENT LOAN PROGRAM (DIRECT LOANS)
The Direct Loans (Federal CFDA Number 84.268) is comprised of the following types of loans:

Subsidized Stafford loans $ 5,850,954
Unsubsidized Stafford loans 7,142,592
Total Direct Loans $ 12,993,546

NOTE 6: RECONCILIATION OF FEDERAL REVENUES TO BASIC FINANCIAL STATEMENTS

Following is a reconciliation of federal revenues per the schedule of expenditures of federal awards to the federal
revenues per the College’s basic financial statements.

Revenues per schedule of expenditures of federal awards $ 25,507,402
Add other federal funding 19,888
Less amounts recorded as tuition

Affordable Care Act Health Profession Opportunity Grants (468)
Revenues per basic financial statements $ 25,526,822
Revenues per basic financial statements

Operating revenue - federal grants $ 25,492,038

Non-operating revenue:

Capital grants 34,784

Total $ 25,526,822

NOTE 7: RECONCILIATION OF STATE REVENUES TO BASIC FINANCIAL STATEMENTS

Following is a reconciliation of state revenues per the schedule of expenditures of state awards to the state revenues
per the College’s basic financial statements.

Revenues per schedule of expenditures of state aw ards $ 41,869,667
Plus:

Radio Grant 30,000

GEAR UP Scholarship 3,892
Less:

Prior year adjustment (26,005)
Revenues per basic financial statements $ 41,877,554

Revenues per basic financial statements

Operating revenue - state grants $ 3,136,499
Non-operating revenue:
State appropriations 38,669,011
Capital grants 72,044
Total $ 41,877,554

1
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Gateway Technical College District
Kenosha, Wisconsin

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED JUNE 30, 2018

SECTION 1 - SUMMARY OF AUDITORS' RESULTS
BASIC FINANCIAL STATEMENTS
Type of auditors’ report issued;

Internal control over financial reporting:
» Material weakness(es) identified?
» Significant deficiency(ies) identified?

Noncompliance material to basic financial statements noted?

FEDERAL AND STATE AWARDS

Internal control over major program:
» Material weakness(es) identified?
» Significant deficiency(ies) identified?

Type of auditors’ report issued on compliance for major programs

Any audit findings disclosed that are required to be reported in accordance
with Uniform Guidance?

Any audit findings disclosed that are required to be reported in accordance with the

State Single Audit Guidelines?

Identification of major federal and state programs:

CFDA Number Name of Federal Program
Student Financial Assistance Cluster
84.007 Federal Supplemental Educational Opportunity Grants
84.033 Federal Work-Study Program
84.063 Federal PELL Grant Program
84.268 Federal Direct Student Loans
State |D Number Name of State Program

235.107 Minority Undergraduate Retention Grant
235114 Talent Incentive Program
292.105 State Aid for Tech Colleges
292.124 Workforce Advancement T raining Program
292.124 Apprentice-Related Instruction
292.124 Career Pathways
292.124 Core Industry
292.124 Professional Development
292.124 Student Support
292.124 Statewide and Other Projects
292.162 Property Tax Relief Aid

Audit threshold used to determine between Type A and Type B programs:
Federal Awards

State Awards

Auditee qualified as low-risk auditee

11
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Gateway Technical College District
Kenosha, Wisconsin

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED JUNE 30, 2018

SECTION I - FINANCIAL STATEMENT FINDINGS
There are no findings related to the basic financial statements required to be reported under
Governmental Auditing Standards generally accepted in the United States of America for the year
ended June 30, 2018.

SECTION 11l - FEDERAL AND STATE AWARD FINDINGS AND QUESTIONED COSTS
There are no findings required to be reported in accordance with the Uniform Guidance or State

Single Audit Guidelines for the year ended June 30, 2018.

Novemt;]ezr 15,2018
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Gateway Technical College District
Kenosha, Wisconsin

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED JUNE 30, 2018

SECTION IV - OTHER ISSUES

1. Does the auditor have substantial doubt as to the auditee’s ability to continue
as a going concern? No

2. Does the audit report show audit issues (i.e. material non-compliance, non-material
non-compliance, questioned cost, material weakness, significant deficiencies, management
letter comment, excess revenue or excess reserve) related to grant/contracts with funding
agencies that require audits to be in accordance with the State Single Audit Guidelines:

Wisconsin Technical College System Board No
Wisconsin Higher Education Aids Board No
Wisconsin Department of Public Instruction No
Wisconsin Department of Workforce Development No
Wisconsin Department of Revenue No
Wisconsin Department of Transportation No

3. Wasa Management Letter or other document conveying audit comments issued as a result
of this audit? Yes

Bryan Grunewald, CPA

4. Name and signature of partner

5. Date of report November 2, 2018

13
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Gateway Technical College District
Kenosha, Wisconsin

SCHEDULE OF PRIOR YEAR AUDIT FINDINGS AND CORRECTIVE ACTION PLAN
FOR THE YEAR ENDED JUNE 30, 2018

PRIOR YEAR AUDIT FINDINGS
There were no audit findings for the year ended June 30, 2017.

CORRECTIVE ACTION PLAN
None required for the year ended June 30, 2018.

Novemgeﬂf 15,2018
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Gateway Technical College District
Kenosha, Wisconsin

MANAGEMENT COMMUNICATIONS

June 30, 2018

Schenck ),

November 15’ 2018 ADVISORY | TAX | ASSURANCE
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Kenosha, Wisconsin
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To the District Board
Gateway Technical College District
Kenosha, Wisconsin

We have audited the financial statements of Gateway Technical College District, Wisconsin (the “District”) for the year ended
June 30, 2018. The District's financial statements, including our report thereon dated November 2, 2018, are presented in a
separate audit report document. Professional standards require that we provide you with the following information related
to our audit.

OUR RESPONSIBILITIES UNDER U.S. GENERALLY ACCEPTED AUDITING STANDARDS, GOVERNMENT AUDITING
STANDARDS, UNIFORM GUIDANCE AND STATE SINGLE AUDIT GUIDELINES

As stated in our engagement letter, our responsibility, as described by professional standards, is to express an opinion
about whether the financial statements are fairly presented, in all material respects, in conformity with accounting principles
generally accepted in the United States of America. Our audit of the financial statements does not relieve you or
management of your responsibilities.

In planning and performing our audit, we considered the District's internal control over financial reporting in order to
determine our auditing procedures for the purpose of expressing our opinion on the financial statements and not to
provide assurance on the internal control over financial reporting. We also considered internal control over compliance with
requirements that could have a direct and material effect on major federal and state programs in order to determine our
auditing procedures for the purpose of expressing our opinion on compliance and to test and report on internal control
over compliance in accordance with Uniform Guidance and the State Single Audit Guidelines.

As part of obtaining reasonable assurance about whether the District’s financial statements are free of material
misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, and grants.
However, providing an opinion on compliance with those provisions is not an objective of our audit. Also in accordance
with Uniform Guidance and the State Single Audit Guidelines, we examined, on a test basis, evidence about the District's
compliance with the types of compliance requirements described in the “U.S. Office of Management and Budget (OMB)
Compliance Supplement” and the State Single Audit Guidelines applicable to each of its major federal and state programs
for the purpose of expressing an opinion on the District’s compliance with those requirements. While our audit provides a
reasonable basis for our opinion, it does not provide a legal determination on the District's compliance with those
requirements.

PLANNED SCOPE AND TIMING OF THE AUDIT
We performed the audit according to the planned scope and timing previously communicated to you in our
correspondence about planning matters.

schencksc.com
Schenck SC
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SIGNIFICANT AUDIT FINDINGS
Consideration of internal Control

FINANCIAL STATEMENTS

In planning and performing our audit of the financial statements of the District as of and for the year ended June 30, 2018
in accordance with auditing standards generally accepted in the United States of America, we considered the District’s
internal control over financial reporting (internal control) as a basis for designing audit procedures that are appropriate in
the circumstances for the purpose of expressing our opinion on the financial statements, but not for the purpose of
expressing an opinion on the effectiveness of the District’s internal control. Accordingly, we do not express an opinion on
the effectiveness of the District's internal control. Our report on internal control over financial reporting and on compliance
and other matters is presented on pages 1 - 2 of the single audit report.

Our consideration of internal control was for the limited purpose described in the preceding paragraph and was not
designed to identify all deficiencies in internal control that might be material weaknesses or significant deficiencies and
therefore material weaknesses or significant deficiencies may exist that were not identified.

A deficiency in internal control exist when the design or operation of a control does not allow management or employees,
in the normal course of performing their assigned functions, to prevent, or detect and correct, misstatements on a timely
basis. A material weakness is a deficiency or a combination of deficiencies in internal control, such that there is a reasonable
possibility that a material misstatement of the District’s financial statements will not be prevented, or detected and
corrected, on a timely basis. We did not identify any deficiencies in internal control over financial reporting that we consider
to be material weaknesses.

FEDERAL AND STATE AWARDS

In planning and performing our audit of compliance for each major federal and state program, we considered the District’s
internal control over compliance (internal control) as a basis for designing audit procedures for the purpose of expressing
our opinion on compliance requirements that could have a direct and material effect on each of the District’s major federal
and state programs for the year ended June 30, 2018, but not for the purpose of expressing an opinion on the effectiveness
of the District's internal control. Accordingly, we do not express an opinion on the effectiveness of the District's internal
control. Our report on internal control over compliance is presented on pages 3 - 4 of the single audit report.

Our consideration of internal control was for the limited purpose described in the preceding paragraph and was not
designed to identify all deficiencies in internal control that might be material weaknesses or significant deficiencies and
therefore material weaknesses or significant deficiencies may exist that were not identified.

A deficiency in internal control exists when the design or operation of a control does not allow management or employees,
in the normal course of performing their assigned functions, to prevent, or detect and correct, noncompliance on a timely
basis. A material weakness is a deficiency or a combination of deficiencies in internal control, such that there is a reasonable
possibility that noncompliance of the District’s major federal or state award programs will not be prevented, or detected
and corrected, on a timely basis. We did not identify any deficiencies in internal control over compliance that we consider
to be material weaknesses.

Qualitative Aspects of Accounting Practices

Management is responsible for the selection and use of appropriate accounting policies. The significant accounting policies
used by the District are described in Note 1 to the financial statements. As described in Note 7 to the financial statements,
the District changed accounting policies related to postemployment benefits by adopting Statement of Governmental
Accounting Standards Board (GASB) No. 75, Accounting and Financial Reporting for Postemployment Benefits Other Than
Pensions, in 2018. Accordingly, the cumulative effect of the accounting change as of the beginning of the year is reported in
the statement of revenues, expenses and changes in net position. We noted no transactions entered into by the District
during the year for which there is a lack of authoritative guidance or consensus. To the best of our knowledge, all significant
transactions have been recognized in the financial statements in the proper period.
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Accounting estimates are an integral part of the financial statements prepared by management and are based on
management’s knowledge and experience about past and current events and assumptions about future events. Certain
accounting estimates are particularly sensitive because of their significance to the financial statements and because of the
possibility that future events affecting them may differ significantly from those expected. The most sensitive estimates
included in the financial statements were:

» Management's estimate of other postemployment benefits is based on an actuarial report. We evaluated the key
factors and assumptions used to develop the supplemental pension and other postemployment benefits in
determining that it is reasonable in relation to the financial statements taken as a whole.

» Management's estimate of allowance for doubtful accounts is based on historical actual write offs and an analysis of
collectability of student accounts. We evaluated the key factors and assumptions used to develop the allowance in
determining that it is reasonable in relation to the financial statements taken as a whole.

> Management's estimate of the depreciable life of the capital assets is based upon analysis of the expected useful life of
the capital assets. We evaluated the key factors and assumptions and the consistency in these factors and assumptions
used to develop the depreciable life in determining that it is reasonable in relation to the financial statements taken as
a whole.

» Management's estimate of the net pension liability (asset) and related deferred outflows/inflows of resources is based
on information received from the Wisconsin Retirement System. We evaluated the key factors and assumptions used to
develop the net pension liability (asset) and related deferred outflows/inflows of resources in determining that they are
reasonable in relation to the financial statements taken as a whole.

The financial statement disclosures are neutral, consistent, and clear.

Difficulties Encountered in Performing the Audit

We encountered no significant difficulties in dealing with management in performing and completing our audit.
Corrected and Uncorrected Misstatements

Professional standards require us to accumulate all known and likely misstatements identified during the audit, other than
those that are clearly trivial, and communicate them to the appropriate level of management. Management has corrected
all such misstatements. Copies of the audit adjustments are available from management. In addition, none of the
misstatements detected as a result of audit procedures and corrected by management were material, either individually or
in the aggregate, to the financial statements taken as a whole.

Disagreements with Management

For purposes of this letter, a disagreement with management is a financial accounting, reporting, or auditing matter,
whether or not resolved to our satisfaction, that could be significant to the financial statements or the auditors’ report. No
such disagreements arose during the course of our audit.

Management Representations

We have requested certain representations from management that are included in the management representation letter
dated November 2, 2018. The management representation letter follows this communication.

Management Consultations with Other Independent Accountants

In some cases, management may decide to consult with other accountants about auditing and accounting matters, similar
to obtaining a “second opinion” on certain situations. If a consultation involves application of an accounting principle to the
District’s financial statements or a determination of the type of auditors’ opinion that may be expressed on those
statements, our professional standards require the consulting accountant to check with us to determine that the consultant
has all the relevant facts. To our knowledge, there were no such consultations with other accountants.

3
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Other Audit Findings or Issues

We generally discuss a variety of matters, including the application of accounting principles and auditing standards, with
management each year prior to retention as the District’s auditors. However, these discussions occurred in the normal
course of our professional relationship and, to the best of our knowledge, our responses were not a condition to our
retention.

Other Matters

We applied certain limited procedures to the management’s discussion and analysis and the schedules relating to pensions
and other postemployment benefits, which are required supplementary information (RSI) that supplements the basic
financial statements. Our procedures consisted of inquiries of management regarding the methods of preparing the
information and comparing the information for consistency with management’s responses to our inquiries, the basic
financial statements, and other knowledge we obtained during our audit of the basic financial statements. We did not audit
the RSI and do not express an opinion or provide any assurance on the RSI.

We were engaged to report on the supplementary information, which accompanies the financial statements but is not RSI.
With respect to this supplementary information, we made certain inquiries of management and evaluated the form,
content, and methods of preparing the information to determine that the information complies with accounting principles
generally accepted in the United States of America, the method of preparing it has not changed from the prior period, and
the information is appropriate and complete in relation to our audit of the financial statements. We compared and
reconciled the supplementary information to the underlying accounting records used to prepare the financial statements or
to the financial statements themselves.

We were not engaged to report on the introductory and statistical sections, which accompany the financial statements but
are not RSI. Such information has not been subjected to the auditing procedures applied in the audit of the basic financial
statements, and accordingly, we do not express an opinion or provide any assurance on them.

Restriction on Use

This information is intended solely for the information and use of the District Board and management of Gateway Technical
College District and is not intended to be, and should not be, used by anyone other than these specified parties.

Sincerely,

S dende SC

Certified Public Accountants

Sheboygan, Wisconsin
November 2, 2018
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Summary Financial Information

DISTRICT GOVERNMENTAL FUND BALANCES

Presented below is a summary of the District's governmental fund balances on June 30, 2018 and 2017. This information is
provided for assisting management in assessing financial results for 2017 - 2018 and for indicating financial resources
available at the start of the 2018 - 2019 budget year.

6/30/18 6/30/17
General Fund
Reserved for
Encumbrances $ 64995 % 145,257
Prepaid Expenditures 680,263 1,570,530
Other post employment benefits 2,370,000 1,870,000
Unreserved
Designated for operations 20,087,032 19,037,439
Designated for subsequent year 2,559,236 5,159,305
Total General Fund balance 25,761,526 27,782,531
Debt Service Fund
Reserved for debt service 2,905,617 2,941,591
Special Revenue Funds
Operating
Reserved for encumbrances - 22,693
Reserved for prepaid expenditures 8,250 27,587
Unreserved
Designated for subsequent year 707,257 840,028
Designated for operations 1,442,475 1,648,938
Total Operating 2,157,982 2,539,246
Non-Aidable
Reserved for encumbrances - 33,600
Reserved for student organizations 1,077,877 1,215,960
Reserved for student financial assistance (443,308) (162,269)
Total Non-Aidable 634,569 1,087,291
Total Special Revenue Funds 2,792,551 3,626,537
Capital Projects Funds
Reserved for
Encumbrances 4,966,496 4,984,691
Capital Projects 5,603,317 3,542,823
Total Capital Projects Funds 10,569,813 8,527,514
Total governmental fund balances $ 42029507 _$ 42878173

The District's general fund decreased $2,021,005 to $25,761,526 compared to $27,782,531 as of June 30, 2017.

Due to the historically strong reserve balances, the District was also able to transfer $3,000,000 from the general fund into
the capital projects fund to assist with financing capital projects.

Additional information regarding the District's general fund balance can be seen on the following page.

Capital project fund balances typically fluctuates depending on the timing of when debt proceeds are received and when
the related expenditure is incurred.

Novemb%r 15,2018
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GENERAL FUND BALANCE COMPARISON

Presented below is a fund balance comparison for the general fund for fiscal years 2014 — 2018, This information is
presented to assist District management in assessing fund balance levels at the end of fiscal year 2018 and the trend over
the past five years.

30,000,000 e —
S BN | e
25,000,000 B ] B
20,000,000 ]
15,000,000 B . W
10,000,000 : ;
5,000,000 i NS T—
2014 2015 2016 | 2017 | 2018
® Reserved - Other 1,655,325 525,523 828,932 1,715,787 745,258
.Reserwd'Oth;;n[;?iitsemployemem 1,240,000 1,620,000 1,620,000 1,870,000 2,370,000

Unreserved - Desiéﬁated for

5 21,621,182 19,464,716 19,609,000 19,037,439 20,087,032
Operations

# Unreserved - Designated - Other - 4,372,327 5297862 | 5,159,305 | 2559236

A summary of total general fund balance as a percentage of operating expenditures follows:

Total General Fund Balance % of Expenditures ;

37%

36% =
35% :

34%

33%

32%

31%

30%

29%
2014 2015 2016 2017 2018

————  Total General Fund

0, 0,
Balance % of Expenditures 3% 4% 36 &o% 2%

As of June 30, 2018, the District's total general fund balance was $25,761,526. This balance represents approximately
32% of the general fund expenditures.
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DISTRICT’S ENTERPRISE FUNDS

The District used enterprise funds to account for the operations of culinary arts, auto labs, and other activities
financed primarily by user fees from either public or other District sources. Presented below is a summary of the
District's proprietary net position as of June 30, 2018, including a comparison to the prior year. This information is
provided to assist management in assessing financial results for the year ended June 30, 2018 and indicate financial
resources available at the start of the 2018-2019 budget year.

6/30/18 6/30/17
Enterprise Funds
Unrestricted net position $ 1123043 § 1134432

The District's enterprise funds decreased $11,389 to $1,123,043 compared to $1,134,432 as of June 30, 2017. Overall
the proprietary funds continue to be in excellent financial condition entering the 2018-2019 fiscal year.

Novemb?ar 15,2018
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New Accounting Standard

ACCOUNTING AND REPORTING FOR LEASES

in June 2017, the Governmental Accounting Standards Board (GASB) issued GASB Statement No. 87, Leases, which
establishes a single model for lease accounting and revises reporting requirements.

Lease accounting is required when a government contracts to use another entity's equipment, building, or other
nonfinancial assets for a specific period of time. Under the new guidance, a lease asset and a lease liability are recorded in
the government-wide financial statements for this contract. The lease liability is calculated by including the following: fixed
payments, variable payments, interest rate, purchase options, residual value guarantees, and termination or extension
options. The lease liability is discounted and is amortized over the lease term. The lease asset is calculated by starting with
the lease liability amount and adjusting for incentives and other costs and is amortized over the shorter of the lease term or
the useful life of the underlying asset. The lease asset is reported in the financial statements an intangible right to use asset,
rather than a capital asset under current guidance. Footnote disclosures including lease assets by asset class and related
accumulated amortization and future minimum payments among other details are required under the new Statement.

When the government is leasing one of its assets to another entity, a lease receivable and deferred inflow of resources
related to the lease receivable is recorded. The lease receivable is calculated similar to the lease asset described above. The
lease receivable is discounted and is amortized over the lease term. The deferred inflow of resources is calculated by
starting with the lease receivable and adjusting for incentives and other payments. The deferred inflow would be
recognized as an inflow of resources in a systematic and rational manner over the lease term.

Some contracts include a nonlease component such as maintenance services. The government will need to allocate the
contract cost between the lease component and the nonlease component, unless it is not practicable to do so. If it is not
practicable, the entire contract should be treated as a lease.

This new standard is effective for your fiscal year ending June 30, 2021. Early adoption is encouraged by GASB. We
recommend the District review the new standard, gather all lease contracts, and identify the terms and conditions of each
contract, noting the lease term, all payments, and options in order to properly determine the value of each lease. The
District should also review contracts that have both lease and nonlease components to determine if a price allocation is
practicable.

ACCOUNTING AND REPORTING FOR FIDUCIARY ACTIVITIES

In January 2017, the Governmental Accounting Standards Board (GASB) issued GASB Statement No. 84, Fiduciary Activities,
which establishes criteria for identifying fiduciary activities and revises reporting requirements. The standard is effective for
fiscal years ending on or after December 31, 2019. In addition, the GASB is working on an implementation guide, which is
expected to be issued in 2019.

Identifying Fiduciary Activities

Under the new standard, there are four paths to identifying fiduciary activities:
» Pension/OPEB plans that are component units

» Other fiduciary component units

» Pension/OPEB plans that are not component units

» Other fiduciary activities

Novemb%r 15, 2018
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A pension or OPEB plan that is administered through a trust that meets the criteria of paragraph 3 of GASB Statement
Nos. 67 or 74 is considered to be a fiduciary activity. The Standard further details the characteristics of other fiduciary
component units and pension/OPEB plans that are not component units. However, the largest impact of implementing the
new standard is likely in considering if other activities meet the requirements for reporting as a fiduciary activity.

Activities other than pension and postemployment arrangements are considered fiduciary activities if all of the following
criteria are met:

» The government controls the assets or can direct their use.

> The activity must not be solely based on the government’s own-source revenue. Own-source revenue includes
exchange transactions such as user charges, sales taxes and property taxes.

» The government does not have administrative involvement such as determining eligibility, monitoring compliance or
approval of expenditures.

» The government does not have direct financial involvement such as matching requirements or liability for disallowed
costs.

Activities not meeting these criteria are not considered fiduciary activities and would be reported as part of the
governmental or proprietary funds. Likewise, activities meeting these criteria would be required to be reported as fiduciary
funds. An exception is made for funds held in enterprise funds which are expected to be held for three months are less.
These funds can continue to be reported in the enterprise fund.

The administrative involvement criteria is likely to have the most impact on reclassification of fiduciary activities. Financial
policies on the expenditures of funds and approval of expenditures by an employee of the government (for example a staff
advisor to a group) are considered to be administrative involvement and preclude the classification as a fiduciary activity.

The GASB is expected to issue an implementation guide to assist in the application of the criteria for fiduciary activity
classification.

Financial Reporting

An activity meeting the above criteria should be reported in one of the following four fiduciary funds:
Pension and other employee benefit trust funds
Investment trust funds

v

»  Private-purpose trust funds
» Custodial funds

Fiduciary assets administered through a trust agreement are recorded in a pension and other employee benefit trust,
investment or private-purpose trust fund. Custodial funds are used to report all other fiduciary activities not held in a trust
or equivalent arrangement. Agency funds have been eliminated with GASB Statement No. 84 and replaced with custodial
funds.

Fiduciary funds will present a statement of fiduciary net position, including assets, deferred outfiows of resources, liabilities,
deferred inflows of resources and net position. Liabilities to beneficiaries should be recognized when an event occurs that
compels the government to disburse fiduciary resources, when a demand for the resources has been made or when no
further action, approval, or condition is required to be taken or met by the beneficiary to release the assets. A statement of
changes in fiduciary net position should present additions by source and deductions by type.
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Implementation

As mentioned previously, this new standard is effective for your fiscal years ending June 30, 2021. However, due to the
potential reclassification of funds, the impact may need to be considered during budget preparation. We recommend the
District begin to determine the impact of the statement by.

1. Identifying potential fiduciary activities, including pupil activity fees.
2. Gathering facts regarding each activity, including the government’s administrative involvement.

Evaluating whether each activity meets the fiduciary activity criteria and determine how it should be reported. An
appendix to the statement includes flowcharts for the evaluation process.
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November 2, 2018

Schenck SC
712 Riverfront Drive, Suite 301
Sheboygan, Wi 53081

This representation letter is provided in connection with your audit of the financial statements of
Gateway Technical College District (the "District”), as of June 30, 2018 and 2017, and for the years then
ended, and the related notes to the financial statements for the purpose of expressing an opinion as
to whether the financial statements are presented fairly, in all material respects, in accordance with
accounting principles generally accepted in the United States of America (U.S. GAAP).

Certain representations in this letter are described as being limited to matters that are material. Items
are considered material, regardless of size, if they involve an omission or misstatement of accounting
information that, in light of surrounding circumstances, makes it probable that the judgment of a
reasonable person relying on the information would be changed or influenced by the omission or
misstatement. An omission or misstatement that is monetarily small in amount could be considered
material as a result of qualitative factors.

We confirm, to the best of our knowledge and belief, as of November 2, 2018, the following
representations made to you during your audit.

FINANCIAL STATEMENTS

1. We have fulfilled our responsibilities, as set out in the terms of the audit engagement letter dated
June 7, 2018, including our responsibility for the preparation and fair presentation of the financial
statements in accordance with U. S. GAAP and for preparation of the supplementary information
in accordance with the applicable criteria.

> The financial statements referred to above are fairly presented in conformity with U.S. GAAP and
include all properly classified funds and other financial information of the primary government
and all component units required by generally accepted accounting principles to be included in
the financial reporting entity.

3. We acknowledge our responsibility for the design, implementation, and maintenance of internal
control relevant to the preparation and fair presentation of financial statements that are free
from material misstatement, whether due to fraud or error.

4. We acknowledge our responsibility for the design, implementation, and maintenance of internal
control to prevent and detect fraud.

5. Significant assumptions we used in making accounting estimates, including those measured at
fair value, are reasonable.
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6. Inregards to accounting estimates:

» The measurement processes used by management in determining accounting estimates is appropriate and
consistent.

The assumptions appropriately reflect management's intent and ability to carry out specific courses of action.
The disclosures related to accounting estimates are complete and appropriate.

No subsequent event has occurred that would require adjustment to the accounting estimates or disclosures
included in the financial statements.

7. Related party relationships and transactions, including revenues, expenditures/expenses, loans, transfers, leasing
arrangements, and guarantees, and amounts receivable from or payable to related parties have been appropriately
accounted for and disclosed in accordance with U.S. GAAP.

8. Adjustments or disclosures have been made for all events, including instances of noncompliance, subsequent to the
date of the financial statements that would require adjustment to or disclosure in the financial statements or in the
schedule of findings and questioned costs.

9. We are in agreement with the adjusting journal entries you have proposed, and they have been posted to the District’s
accounts.

10. We are not aware of any pending or threatened litigation, claims or assessments or unasserted claims or assessments
that are required to be accrued or disclosed in the financial statements, and we have not consulted a lawyer
concerning litigation, claims, or assessments.

1. Guarantees, whether written or oral, under which the District is contingently liable, if any, have been properly recorded
or disclosed.

INFORMATION PROVIDED

12. We have provided you with:

a. Access to all information, of which we are aware, that is relevant to the preparation and fair presentation of the
financial statements, such as records, documentation, and other matters and all audit or relevant monitoring
reports, if any, received from funding sources.

b. Additional information that you have requested from us for the purpose of the audit.

¢. Unrestricted access to persons within the District from whom you determined it necessary to obtain audit
evidence.

d. Minutes of meetings of the Board of Trustees or summaries of actions of recent meetings for which minutes have
not yet been prepared.

13. All material transactions have been recorded in the accounting records and are reflected in the financial statements
and the schedules of expenditures of federal and state awards.

14. We made an assessment of the risk that the financial statements may be materially misstated as a result of fraud. We
have disclosed the results of our assessment as follows:
a. We have no knowledge of any fraud or suspected fraud that affects the entity and involves:
i. Management,
ii. Employees who have significant roles in internal control, or
iii. Others where the fraud could have a material effect on the financial statements.
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15.

16.

17.

b. We have no knowledge of any allegations of fraud or suspected fraud affecting the District's financial statements
communicated by employees, former employees, regulators, or others.

We have no knowledge of instances of noncompliance or suspected noncompliance with provisions of laws,
regulations, contracts, or grant agreements, or abuse, whose effects should be considered when preparing financial
statements.

We are not aware of any pending or threatened litigation, claims, or assessments or unasserted claims or assessments
that are required to be accrued or disclosed in the financial statements, and we have not consulted a lawyer
concerning litigation, claims, or assessments.

We have disclosed to you the identity of the District's related parties and all the related party relationships and
transactions of which we are aware.

GOVERNMENT - SPECIFIC

18.

19.

20.

21.

22.

23.

24

25.

26.

27.

28.

There have been no communications from regulatory agencies concerning noncompliance with, or deficiencies in,
financial reporting practices.

We have identified to you any previous audits, attestation engagements, and other studies related to the audit
objectives and whether related recommendations have been implemented.

The District has no plans or intentions that may materially affect the carrying value or classification of assets, liabilities,
deferred inflows/outflows of resources, or equity.

We are responsible for compliance with the laws, regulations, and provisions of contracts and grant agreements
applicable to us, including tax or debt limits and debt contracts; and legal and contractual provisions for reporting
specific activities in separate funds.

We have identified and disclosed to you all instances, which have occurred or are likely to have occurred, of fraud and
noncompliance with provisions of laws and regulations that we believe have a material effect on the financial
statements or other financial data significant to the audit objectives, and any other instances that warrant the attention
of those charged with governance.

We have identified and disclosed to you all instances, which have occurred or are likely to have occurred, of
noncompliance with provisions of contracts and grant agreements that we believe have a material effect on the
determination of financial statement amounts or other financial data significant to the audit objectives.

We have identified and disclosed to you all instances that have occurred or are likely to have occurred, of abuse that
could be quantitatively or qualitatively material to the financial statements or other financial data significant to the
audit objectives.

There are no violations or possible violations of budget ordinances, laws and regulations (including those pertaining to
adopting, approving, and amending budgets), provisions of contracts and grant agreements, tax or debt limits, and any
related debt covenants whose effects should be considered for disclosure in the financial statements, or as a basis for
recording a loss contingency, or for reporting on noncompliance.

The District has satisfactory title to all owned assets, and there are no liens or encumbrances on such assets nor has
any asset been pledged as collateral.

The District has complied with all aspects of contractual agreements that would have a material effect on the financial
statements in the event of noncompliance.

We have followed all applicable laws and regulations in adopting, approving, and amending budgets.
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29.

30.

31
32.

33.

34,
35.

36.

37.

38.

39.

40.

41.

42.

The financial statements include all component units as well as joint ventures with an equity interest, and properly
disclose all other joint ventures and other related organizations.

Components of net position (net investment in capital assets, restricted, and unrestricted) are properly classified and, if
applicable, approved.

Provisions for uncollectible receivables have been properly identified and recorded.

Expenses have been appropriately classified in or allocated to functions and programs in the statement of revenues
and expenses and changes in net position, and allocations have been made on a reasonable basis.

Revenues are appropriately classified in the statement of revenues and expenses and changes in net position between
operating and non-operating revenues.

Interfund, internal, and intra-entity activity and balances have been appropriately classified and reported.

Deposits and investment securities and derivative transactions are properly classified as to risk and are properly
disclosed.

Capital assets, including infrastructure and intangible assets, are properly capitalized, reported, and, if applicable,
depreciated.

Joint ventures, jointly governed organizations, and other related organizations have been properly disclosed in the
financial statements.

We have appropriately disclosed the District's policy regarding whether to first apply restricted or unrestricted
resources when an expense is incurred for purposes for which both restricted and unrestricted net position is available
and have determined that net position is properly recognized under the policy.

We are following our established accounting policy regarding which resources (that is, restricted, committed, assigned,
or unassigned) are considered to be spent first for expenditures for which more than one resource classification is
available. That policy determines the fund balance classifications for financial reporting purposes.

We acknowledge our responsibility for the required supplementary information (RSI). The RSl is measured and
presented within prescribed guidelines and the methods of measurement and presentation have not changed from
those used in the prior period. We have disclosed to you any significant assumptions and interpretations underlying
the measurement and presentation of the RSI.

We acknowledge our responsibility for presenting the Budget (Non-GAAP Budgetary Basis) and Actual Schedules, and
statistical data (the supplementary information) in accordance with accounting principles generally accepted in the
United States of America, and we believe the supplementary information, including its form and content, is fairly
presented in accordance with accounting principles generally accepted in the United States of America. The methods
of measurement and presentation of the supplementary information have not changed from those used in the prior
period, and we have disclosed to you any significant assumptions or interpretations underlying the measurement and
presentation of the supplementary information.

We agree with the findings of specialists in evaluating the other postemployment benefits and pension benefits and
have adequately considered the qualifications of the specialist in determining the amounts and disclosures used in the
financial statements and underlying accounting records. We did not give or cause any instructions to be given to
specialists with respect to the values or amounts derived in an attempt to bias their work, and we are not otherwise
aware of any matters that have had an impact on the independence or abjectivity of the specialist.
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43.

45.

46.

47.

48.

49.

50.

51.

The fact that the amount of “uncollateralized” deposits or “uninsured, unregistered securities held by the counterparty,
or by its trust department or agent but not in the District's name” during the period significantly exceeded the amounts
in those categories as of the balance sheet was properly disclosed in the financial statements.

Arrangements with financial institutions involving repurchase, reverse repurchase, or securities lending agreements,
compensating balances, or other arrangements involving restrictions on cash balances and line-of-credit or similar
arrangements, have been properly recorded or disclosed in the financial statements.

The methods and significant assumptions used to determine fair values of financial instruments are as follows: Fair
value is the price that would be received to sell an asset in an orderly transaction between market participants at the
measurement date. The methods and significant assumptions used result in a measure of fair value appropriate for
financial statement measurement and disclosure purposes.

Receivables recorded in the financial statements represent valid claims against debtors for transactions arising on or
before the balance sheet date and have been reduced to their estimated net realizable value.

Capital assets, including intangible assets, have been evaluated for impairment as a result of significant and unexpected
decline in service utility.

We believe that the actuarial assumptions and methods used to measure pension and OPEB liabilities and costs for
financial accounting purposes are appropriate in the circumstances.

We do not plan to make frequent amendments to our pension or other post-retirement benefit plans.

We have not completed the process of evaluating the impact that will result from adopting Governmental Accounting
Standards Board (GASB) Statements No. 84, Fiduciary Activities and No. 87, Leases, a, as discussed in Note 15 The
District is therefore unable to disclose the impact that adopting these GASB Statements will have on its financial
position and the results of its operations when the Statements are adopted.

With respect to federal and state award programs:

a. We are responsible for understanding and complying with and have complied with the requirements of the
Uniform guidance and the State Single Audit Guidelines issued by the Wisconsin Department of Administration,
including requirements relating to preparation of the schedules of expenditures of federal and state awards.

b. We acknowledge our responsibility for presenting the schedule of expenditures of federal awards (SEFA) in
accordance with the requirements of the Uniform Guidance and the schedule of expenditures of state awards
{SESA) in accordance with the requirements of the State Single Audit Guidelines and we believe the SEFA and SESA,
including their form and content, are fairly presented in accordance with the Uniform Guidance and the Guidelines.
The methods of measurement or presentation of the SEFA and SESA have not changed from those used in the
prior period and we have disclosed to you any significant assumptions and interpretations underlying the
measurement and presentation of the SEFA and SESA.

c. If the SEFA and SESA are not presented with the audited financial statements, we will make the audited financial
statements readily available to the intended users of the SEFA and SESA no later than the date we issue the SEFA
and SESA and the auditors’ report thereon.

d. We have identified and disclosed to you all of our government programs and related activities subject to the
Uniform Guidance and the State Single Audit Guidelines compliance audit and have included in the SEFA and SESA
expenditures made during the audit period for all awards provided by federal and state agencies in the form of
awards, cost-reimbursement contracts, loans, loan guarantees, property (including donated surplus property),
cooperative agreements, interest subsidies, insurance, food commaodities, direct appropriations, and other direct
assistance.
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We are responsible for understanding and complying with, and have complied with, the requirements of federal
and state statutes, regulations, and the terms and conditions of federal and state awards related to each of our
federal and state programs and have identified and disclosed to you the requirements of federal and state
statutes, regulations, and the terms and conditions of federal and state awards that are considered to have a direct
and material effect on each major federal and state program.

We are responsible for establishing and maintaining, and have established and maintained, effective internal
control over compliance for federal and state programs that provide reasonable assurance that we are managing
our federal and state awards in compliance with federal and state statutes, regulations, and the terms and
conditions of federal and state awards that could have a material effect on our federal and state programs. We
believe the internal control system is adequate and is functioning as intended.

We have made available to you all federal and state awards (including amendments, if any) and any other
correspondence with federal and state agencies or pass-through entities relevant to federal and state programs
and related activities.

We have received no requests from a federal or state agency to audit one or more specific programs as a major
program.

We have complied with the direct and material compliance requirements, (except for noncompliance disclosed by
you), including, when applicable, those set forth in the OMB Compliance Supplement and the State Single Audit
Guidelines, relating to federal and state awards and confirm that there were no amounts questioned and no known
noncompliance with the direct and material compliance requirements of federal and state awards.

We have disclosed any communications from federal and state awarding agencies and pass-through entities
concerning possible noncompliance with the direct and material compliance requirements, including
communications received from the end of the period covered by the compliance audit to the date of the auditors’
report.

We have disclosed to you the findings received and related corrective actions taken for previous audits, attestation
engagements, and internal or external monitoring that directly relate to the objectives of the compliance audit,
including findings received and corrective actions taken from the end of the period covered by the compliance
audit to the date of the auditors’ report.

Amounts claimed or used for matching were determined in accordance with relevant guidelines in OMB's Uniform
Guidance (2 CFR Part 200, subpart E) and OMB Circular A-87, Cost Principles for State, Local, and Tribal
Governments, if applicable.

We have disclosed to you our interpretation of compliance requirements that may have varying interpretations.

We have made available to you all documentation related to compliance with the direct and material compliance
requirements, including information related to federal and state program financial reports and claims for advances
and reimbursements.

We have disclosed to you the nature of any subsequent events that provide additional evidence about conditions
that existed at the end of the reporting period affecting noncompliance during the reporting period.

There are no such known instances of noncompliance with direct and material compliance requirements that
occurred subsequent to the period covered by the auditors’ report.

No changes have been made in internal control over compliance or other factors that might significantly affect
internal control, including any corrective action we have taken regarding significant deficiencies or material
weaknesses in internal control over compliance, subsequent to the period covered by the auditors’ report.
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52.

aa.

Federal and state program financial reports and claims for advances and reimbursements are supported by the
books and records from which the financial statements have been prepared.

The copies of federal and state program financial reports provided you are true copies of the reports submitted, or
electronically transmitted, to the respective federal and state agency or pass-through entity, as applicable.

We have monitored subrecipients, as necessary, to determine that they have expended subawards in accordance
with federal and state statutes, regulations and the terms and ¢onditions of the subaward and have met the other
pass-through entity requirements of the Uniform Guidance and the State Single Audit Guidelines.

We have issued management decisions for audit findings that relate to federal and state awards made to
subrecipients and such management decisions have been issued within six months of acceptance of the audit
report by the Federal Audit Clearinghouse. Additionally, we have followed-up ensuring that the subrecipient has
taken time and appropriate action on all deficiencies detected through audits, on-site reviews, and other means
that pertain to the federal and state award provided to the subrecipient.

We have considered the results of the subrecipient audits and have made any necessary adjustments to our books
and records.

We have charged costs to federal and state awards in accordance with applicable cost principles.

We are responsible for and have accurately prepared the summary schedule of prior audit findings to include all
findings required to be included by the Uniform Guidance and the State Single Audit Guidelines and we have
provided you with all information on the status of the follow-up on prior audit findings by federal and state
awarding agencies and pass-through entities, including all management decisions.

We are responsible for and have ensured the reporting package does not contain protected personally identifiable
information.

We are responsible for and have accurately prepared the auditee section of the Data Collection Form as required
by the Uniform Guidance.

We are responsible for taking corrective action on each audit finding of the compliance audit and have developed
a corrective action plan that meets the requirements of the Uniform Guidance and the State Single Audit
Guidelines.

We have evaluated and classified any subsequent events as recognized or nonrecognized through the date of this
letter. No events, including instances of noncompliance, have occurred subsequent to the balance sheet date and
through the date of this letter that would require adjustment to or disclosure in the aforementioned financial
statements or in the schedule of findings and questioned costs.

e JHLUKE N GO

" will tam Whyte, Sr. Vice Blgszdent of Operations Sharon Johnson, Cont@_ey
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VIIL. OPERATIONAL AGENDA
B. Consent Agenda

1. Finance
a) Financial Statement and Expenditures over $2,500
b) Cash and Investment Schedules

2. Personnel Report

3. Contracts for Instructional Delivery

4. Advisory Committee Activity Report
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action _X
Information
Discussion

FINANCIAL STATEMENT AND EXPENDITURES OVER $2,500

Summary of Item: Summary of revenue and expenditures as of 10/31/18

Ends Statements and/or Executive Limitations
Section 3 - Executive Limitations
Policy 3.5 Financial Condition

Staff Liaison: William Whyte
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GATEWAY TECHNICAL COLLEGE

2018-19 SUMMARY OF REVENUE & EXPENDITURES AS OF 10/31/18

COMBINED FUNDS

REVENUE:
LOCAL GOVERNMENT
STATE AIDS
STATUTORY PROGRAM FEES
MATERIAL FEES
OTHER STUDENT FEES
INSTITUTIONAL
FEDERAL
OTHER RESOURCES

TOTAL REVENUE & OTHER RESOURCES

EXPENDITURES BY FUNCTION:
INSTRUCTIONAL
INSTRUCTIONAL RESOURCES
STUDENT SERVICES
GENERAL INSTITUTIONAL
PHYSICAL PLANT
AUXILIARY SERVICES
PUBLIC SERVICES

TOTAL EXPENDITURES

EXPENDITURES BY FUNDS:
GENERAL
SPECIAL REVENUE - OPERATIONAL
SPECIAL REVENUE - NON AIDABLE
CAPITAL PROJECTS
DEBT SERVICE
ENTERPRISE

TOTAL EXPENDITURES

2018-19
APPROVED
BUDGET

$ 34,856,919
43,677,734
15,523,266

830,257
2,993,780
7,855,696

26,212,564
13,325,000

$ 145,275,216

$ 60,178,352
1,382,054
43,142,376
10,550,982
29,043,952
575,000
395,500

$ 145,268,216

$ 81,425,186
7,309,830
29,533,200
13,260,000
13,165,000
575,000

$ 145,268,216

2018-19
WORKING
BUDGET

$ 34,780,642
44,110,601
15,523,266

830,257
2,993,780
7,855,696

26,212,564
15,667,624

2018-19
ACTUAL
TO DATE

5,079,537
9,264,816
473,665
1,645,563
2,086,804
10,787,249
7,783,448

$ 147,974,430

$ 37,121,082

$ 61,615,166
1,382,054
43,207,321
11,748,437
29,043,952
575,000
395,500

$ 17,967,892
423,692
18,574,163
4,715,264
13,624,567
168,210
143,863

$ 147,967,430

$ 55,617,652

$ 81,781,776
7,309,830
29,533,200
15,602,624
13,165,000
575,000

$ 25,561,869
1,557,716
14,447,675
12,651,415
1,230,767
168,210

$ 147,967,430

$ 55,617,652
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PERCENT
INCURRED

0.00%
11.52%
59.68%
57.05%
54.97%
26.56%
41.15%
49.68%

25.09%

29.16%
30.66%
42.99%
40.14%
46.91%
29.25%
36.38%

37.59%

31.26%
21.31%
48.92%
81.09%

9.35%
29.25%

37.59%



GATEWAY TECHNICAL COLLEGE
2018-19 SUMMARY OF REVENUE & EXPENDITURES AS OF 10/31/18

GENERAL FUND 2018-19 2018-19 2018-19
APPROVED WORKING ACTUAL PERCENT
BUDGET BUDGET TO DATE INCURRED
REVENUE:
LOCAL GOVERNMENT $ 19,945,714 $ 19,869,437 $ - 0.00%
STATE AIDS 38,882,209 39,315,076 3,731,613 9.49%
STATUTORY PROGRAM FEES 15,523,266 15,523,266 9,264,816 59.68%
MATERIAL FEES 830,257 830,257 473,665 57.05%
OTHER STUDENT FEES 2,007,780 2,007,780 1,093,798 54.48%
FEDERAL REVENUE 30,000 30,000 - 0.00%
INSTITUTIONAL 4,205,960 4,205,960 465,882 11.08%
TOTAL REVENUE & OTHER RESOURCES § 81,425,186 $ 81,781,776 $ 15,029,774 18.38%
EXPENDITURES BY FUNCTION:
INSTRUCTIONAL $ 52,823,011 $ 53,179,601 $ 15,945,650 29.98%
INSTRUCTIONAL RESOURCES 1,362,054 1,362,054 423,692 31.11%
STUDENT SERVICES 11,486,706 11,548,886 3,529,257 30.56%
GENERAL INSTITUTIONAL 8,074,463 8,012,283 3,547,586 44.28%
PHYSICAL PLANT 7,678,952 7,678,952 2,115,685 27.55%

TOTAL EXPENDITURES $ 81,425,186 $ 81,781,776 $ 25,561,869 31.26%
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GATEWAY TECHNICAL COLLEGE

2018-19 SUMMARY OF REVENUE & EXPENDITURES AS OF 10/31/18

SPECIAL REVENUE-OPERATIONAL FUND

REVENUE:
LOCAL GOVERNMENT
STATE AIDS
FEDERAL
INSTITUTIONAL

TOTAL REVENUE & OTHER RESOURCES

EXPENDITURES BY FUNCTION:
INSTRUCTIONAL
STUDENT SERVICES
GENERAL INSTITUTIONAL
PHYSICAL PLANT
PUBLIC SERVICES

TOTAL EXPENDITURES

2018-19
APPROVED
BUDGET

2,049,205
2,740,525
2,455,564

64,536

7,309,830

4,275,341
2,112,470
551,519

370,500

7,309,830
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2018-19
WORKING
BUDGET

2,049,205
2,740,525
2,455,564

64,536

7,309,830

2018-19
ACTUAL
TO DATE

243,382
487,230
37,310

4,275,341
2,112,470
551,519

370,500

767,923

7,309,830

689,562
586,516
146,230

8,250
127,157

1,557,716

PERCENT
INCURRED

0.00%
8.88%
19.84%
57.81%

10.51%

16.13%
27.76%
26.51%
34.32%

21.31%



GATEWAY TECHNICAL COLLEGE
2018-19 SUMMARY OF REVENUE & EXPENDITURES AS OF 10/31/18

SPECIAL REVENUE-NON AIDABLE FUND 2018-19 2018-19 2018-19
APPROVED WORKING ACTUAL PERCENT
BUDGET BUDGET TO DATE INCURRED

REVENUE:

STATE AIDS $ 1,895,000 $ 1,895,000 $ 1,080,390 57.01%
OTHER STUDENT FEES 781,000 781,000 534,110 68.39%
INSTITUTIONAL 3,130,200 3,130,200 1,281,788 40.95%
FEDERAL 23,727,000 23,727,000 10,300,019 43.41%
TOTAL REVENUE & OTHER RESOURCES $ 29,533,200 $ 29,533,200 $ 13,196,307 44.68%

EXPENDITURES BY FUNCTION:
STUDENT SERVICES $ 29,523,200 $ 29,523,200 $ 14,447,315 48.94%
GENERAL INSTITUTIONAL 10,000 10,000 360 3.60%

TOTAL EXPENDITURES $ 29,533,200 $ 29,533,200 $ 14,447,675 48.92%
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CAPITAL PROJECTS FUND

REVENUE:
STATE AIDS
INSTITUTIONAL
OTHER RESOURCES

TOTAL REVENUE & OTHER RESOURCES

EXPENDITURES BY FUNCTION:
INSTRUCTIONAL
INSTRUCTIONAL - RESOURCES
STUDENT SERVICES
GENERAL INSTITUTIONAL
PHYSICAL PLANT
PUBLIC SERVICE

TOTAL EXPENDITURES

GATEWAY TECHNICAL COLLEGE
2018-19 SUMMARY OF REVENUE & EXPENDITURES AS OF 10/31/18

2018-19
APPROVED
BUDGET

$ 160,000
100,000
13,000,000

$ 13,260,000

$ 3,080,000
20,000

20,000
1,915,000
8,200,000
25,000

$ 13,260,000

2018-19
WORKING
BUDGET

$ 160,000
100,000
15,342,624

$ 15,602,624

2018-19
ACTUAL
TO DATE

$ 24,152
195,239
7,500,000

$ 4,160,224
20,000
22,765

3,174,635
8,200,000
25,000

$ 7,719,391

$ 15,602,624

$ 1,332,681

11,075
1,021,088
10,269,866
16,706
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$ 12,651,415

PERCENT
INCURRED

15.10%
195.24%
48.88%

49.47%

32.03%
0.00%
48.65%
32.16%
125.24%
66.82%

81.09%



DEBT SERVICE FUND

REVENUE:
LOCAL GOVERNMENT
INSTITUTIONAL
OTHER RESOURCES

TOTAL REVENUE & OTHER RESOURCES

EXPENDITURES BY FUNCTION:
PHYSICAL PLANT

TOTAL EXPENDITURES

GATEWAY TECHNICAL COLLEGE
2018-19 SUMMARY OF REVENUE & EXPENDITURES AS OF 10/31/18

2018-19
APPROVED
BUDGET

$ 12,817,000
30,000
325,000

$ 13,172,000

$ 13,165,000

$ 13,165,000

2018-19
WORKING
BUDGET

$ 12,817,000
30,000
325,000

$ 13,172,000

2018-19
ACTUAL
TO DATE

$ -

283,448

$ 13,165,000

$ 283,448

$ 13,165,000

$ 1,230,767

November 15, 2018
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$ 1,230,767

PERCENT
INCURRED

0.00%
0.00%
87.21%

2.15%

9.35%

9.35%



GATEWAY TECHNICAL COLLEGE
2018-19 SUMMARY OF REVENUE & EXPENDITURES AS OF 10/31/18

ENTERPRISE FUND 2018-19 2018-19 2018-19
APPROVED WORKING ACTUAL PERCENT
BUDGET BUDGET TO DATE INCURRED
REVENUE:
LOCAL GOVERNMENT $ 45,000 $ 45,000 $ - 0.00%
OTHER STUDENT FEES 205,000 205,000 17,655 8.61%
INSTITUTIONAL 325,000 325,000 106,585 32.80%
TOTAL REVENUE & OTHER RESOURCES _$ 575,000 $ 575,000 $ 124,240 21.61%
EXPENDITURES BY FUNCTION:
AUXILIARY SERVICES $ 575,000 $ 575,000 $ 168,210 29.25%

TOTAL EXPENDITURES $ 575,000 $ 575,000 $ 168,210 29.25%

November 15, 2018
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action X
Information
Discussion

CASH AND INVESTMENT SCHEDULES

Summary of Item: Monthly cash and investment schedules

Ends Statements and/or Executive Limitations:
Section 3 - Executive Limitations
Policy 3.5 Financial Condition

Staff Liaison: Bill Whyte

November 15, 2018
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GATEWAY TECHNICAL COLLEGE

MONTHLY CASH RECONCILIATION

FOR THE MONTH ENDING SEPTEMBER 30, 2018

Cash Balance August 31, 2018

PLUS:

Cash Receipts

LESS:

Disbursement:

Payroll 3,579,959.18
Accounts Payable 3.914.061.54

Cash Balance: September 30, 2018

DISPOSITION OF FUNDS

Cash in Bank
Cash in Transit

Investments

Cash on Hand

Total: September 30, 2018

November 15, 2018
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$ 39,658,965.54

2,590,779.55

$ 42,249,745.09

7,494,020.72

$ 34,755,724.37

1,329,698.18
246,288.27
33,174,962.92

4,775.00

$ 34,755,724.37
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INVESTMENT SCHEDULE

NAME DATE

OF BANK/INST INVESTED
LOCAL GOV'T POOL Various
JOHNSON BANK Various

September 30, 2018

DATE OF
MATURITY

Open

Open

TOTAL

AMOUNT
$ 12,558,555
$ 20,616,408

$ 33,174,963

INTEREST
RATE

November 15, 2018
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2.05

0.70

PRESENT
STATUS

OPEN

OPEN



GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information
Discussion

PERSONNEL REPORT

Summary of Item: Monthly Personnel Activity Report

Employment Approvals: New Hire(s)
Promotion(s)
Resignation(s)

Ends Statements and/or Executive Limitations:
Section 3: Executive Limitations
Policy 3.3 — Employment, Compensation & Benefits

Staff Liaison: William Whyte

11/15/18

November 15, 2018
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PERSONNEL REPORT
November 2018

EMPLOYMENT APPROVALS: NEW HIRES

Amelia Riutta, PTA Academic Coordinator of Clinical Education, School of Allied Health
& Veterinary Science (AHVS); Kenosha; Annual Salary: $59,000; effective October 15,
2018

PROMOTION(S)

Olivia Navarro, Academic Advisor, Student Services; Racine; Annual Salary: $59,434;
previously New Student Specialist; effective October 1, 2018

Carrie A. Parworth, Academic Advisor, Student Services; Racine; Annual Salary:
$60,864; previously New Student Specialist; effective October 1, 2018

Maria Perez, Academic Advisor, Student Services; Kenosha; Annual Salary: $64,931;
previously New Student Specialist; effective October 1, 2018

RESIGNATION(S)

Kate Walker, Director Operations, Business & Workforce Solutions (BWS); SC Johnsons
IMET Center-Sturtevant; effective November 7, 2018

November 15, 2018
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information
Discussion

CONTRACTS FOR INSTRUCTIONAL DELIVERY

Summary of Items: 1. 38.14 Contract reports for October 2018
lists all contracts for service completed or
in progress 2018/2019 fiscal year.

Ends Statements and/or Executive Limitations:
Policy 4.4 College Strategic Directions/Ends Statements #1 and #3

Staff Liaison: Matt Janisin

November 15, 2018
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call

Action X

Information

Discussion

ADVISORY COMMITTEE ACTIVITY REPORT

Summary of Iltem: Approval of:
» New Members as of November 1, 2018
» 2018-19 Meeting Schedule as of November 1, 2018

Staff Liaison: John Thibodeau
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IX.  POLICY GOVERNANCE MONITORING REPORTS
A. End Statement Monitoring

1. College Ends Palicy - The tri-county community benefits from affordable higher
education that allows residents to develop knowledge and skills for family-
supporting careers that contribute to the growth and sustainability of the local
economy at a cost commensurate with the value of services provided.
3) Taxpayers receive a positive return on investment from Gateway’s impact
on the local tax base, property values, and overall economic development
as well as the contributions of graduates to the tri-county community.
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information
Discussion

s

POLICY GOVERNANCE MONITORING REPORTS

Ends Policy 4.1
College Ends Policy

COMPREHENSIVE ANNUAL FINANCIAL REPORT

FOR FISCAL YEAR ENDING JUNE 30, 2018

College Ends Policy:

# 3:

Ends Statement and/or
Executive Limitations:

Staff Liaison:

The tri-county community benefits from affordable higher
education that allows residents to develop knowledge and
skills for family-supporting careers that contribute to the
growth and sustainability of the local economy at a cost
commensurate with the value of services provided.

Taxpayers receive a positive return on investment from
Gateway’s impact on the local tax base, property values,
and overall economic development as well as the
contributions of graduates to the tri-county community.

College Ends Policy 4.1, #3

Sharon Johnson
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IX. POLICY GOVERNANCE MONITORING REPORTS
B. Executive Limitations
1. 3.6 Asset Protection
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD
Roll Call
Action
Information
Discussion

POLICY GOVERNANCE MONITORING REPORTS
Executive Limitations Policy 3.6
Asset Protection

N

Executive Limitations Policy The President shall not cause or allow the College’s assets
to be unprotected, inadequately maintained, or exposed to
unnecessary risk.

Ends Statements and/or

Executive Limitations: Executive Limitations
Asset Protection 3.6

Staff Liaison: William Whyte and Jeff Robshaw

Top823.docx 10/31/18
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X. BOARD MEMBER COMMUNITY REPORTS
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XI. NEXT MEETING DATE AND ADJOURN
A. Regular Meeting — Thursday, December 20, 2018, 8:00 am, Kenosha,
Horizon Center, Room 106
B. Adjourn
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