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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD 
 

Regular Meeting 
Thursday, November 16, 2017 – 8:00 a.m. 

S.C. Johnson iMET Center, Room 104 
2320 Renaissance Blvd., Sturtevant, WI 53177 

 
 
 

I. CALL TO ORDER 
A. Open Meeting Compliance 

 
 

II. ROLL CALL 
 

  Ram Bhatia    _____ 
 Ronald J. Frederick  _____ 

  Gary Olsen   _____ 
Bethany Ormseth  _____ 
Kimberly Payne  _____  
Scott Pierce   _____ 
Roger Zacharias  _____   
Pamela Zenner-Richards _____ 

  William Duncan  _____ 
 
  
 
 
 
 
 
 
 
Our Positive Core – Gateway Technical College District Board 
Our shared strengths as a Board that we draw upon to do our work: 
• Belief in the value of Gateway Technical College 
• Commitment to our community 
• Common sense of mission 
• Mutual respect 
• Sense of humor 
• Open-mindedness & willingness to question 
 
 
  

November 16, 2017 
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III. APPROVAL OF AGENDA 

Items on the Consent Agenda for discussion 
 
 

IV. APPROVAL OF MINUTES 
A. October 24, 2017 – Regular Meeting 
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    GATEWAY TECHNICAL COLLEGE DISTRICT BOARD 
Regular Meeting 
October 24, 2017 

 
The Gateway Technical College District Board met on Thursday, September 21, 2017 at the Elkhorn Campus, 
Rooms 112/114, 400 County Road H, Elkhorn, WI.  The meeting was called to order at 8:00 am by William 
Duncan, Chairperson.   
 

I. Call to Order 
A. Open Meeting Compliance 
 K. Bartlett confirmed the meeting was duly noticed in accordance with state statutes for open meeting 

compliance. 
 

II. Roll Call 
 
 
 
 
 
 
 
 
 
 

Also in attendance were Bryan Albrecht, Kelly Bartlett, Mary Harpe and 18 citizens/reporters. 
 

III. Approval of Agenda 
A. It was moved by S. Pierce and seconded by R. Bhatia and carried to approve the agenda.  
 

IV. Approval of Minutes 
A. It was moved by B. Ormseth, seconded by R. Bhatia and carried to approve the minutes of the September 

21, 2017 Regular Meeting.  
 

V. Citizen Comments 
• There were no citizen comments 

 
VI. Chairperson’s Report 

A. Dashboard Report items included updates on:  
• Foxconn announcement has generated programing interest 
• Gateway is eligible for $5M grant from the state to expand iMET 
• 40 secondary school administrators attended the President’s meeting  

B. Board Evaluation Summary 
• 6 of 7 Attending Trustees Responded to the Survey: I appreciated hearing from the leaders of our 

business associations for the tri-county area. Sounds like great potential for future. Good to hear from 
three counties economic development entities. Similarly, good to hear 15% increase in enrollment, and 
re-introduction of innovation grants. All very positive steps. 

C. ACCT Legislative Summit 

Ram Bhatia Present 
Ronald J. Frederick Present 
Gary Olsen Excused 
Bethany Ormseth Present 
Kimberly Payne Excused 
Scott Pierce Present 
Roger Zacharias Excused 
Pamela Zenner-Richards Excused 
William Duncan Present 

November 16, 2017 
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• Beth Ormseth, Roger Zacharias, Ram Bhatia, Bill Duncan and Kelly Bartlett attended the ACCT 
Leadership Congress in Las Vegas. The conference was educational and the Trustees enjoyed the 
presentations and interactions with other Board members.  

• The ACCT Legislative Summit will take place in Washington D.C. February 11-14, 2018. Bill Duncan 
plans to attend this event.    
 

VII. President’s Report 
A. Announcements 

• Bryan Albrecht welcomed the following Journey members: Olivia Navarro, Kimberly McMahon, and 
Mercedes Duran.  

• Amanda Virzi reported on the High School Administrators Breakfast. There was a large attendance this 
year and requests were made for a second meeting throughout the year.   

B. Welcome from Campus Dean 
• Mike O’Donnell, Dean of Allied Health & Veterinary Sciences and Dean of Campus Affairs in Elkhorn 

welcomed the Trustees to the Elkhorn Campus. Mike shared details on the upgrades and remodeling 
that has taken place recently on the Elkhorn Campus. 

• Mike invited the following guests to join him in presenting to the Board: Sara Nichols, Executive Director 
of Open Arms Free Clinic; Nancy Kemp, Pharmacy Technician program graduate and now employee at 
Open Arms Free Clinic; and Dr. Jennifer Lucas, Instructor and Program Chair of the Pharmacy 
Technician program.  

• Jennifer and Sara have been working on a partnership between Gateway and Open Arms to create 
internships and clinical experiences for Gateway students. Nancy is a Gateway graduate and now works 
at Open Arms.  

C. Foxconn Partnership 
• Bryan Albrecht shared recent details with the Trustees regarding Foxconn. B. Albrecht recently visited 

Japan where he toured a Foxconn facility. Gateway is working to prepare students with the skillset and 
knowledge on Industry 4.0 so they are ready for future job requirements.  

• R. Koukari has met with Foxconn employees to discuss the Big Data analytics. Gateway is working to 
create courses to focus on Big Data.  

• B. Whyte mentioned that Gateway is hoping to apply for and receive a $5M grant to allow a 30,000 
square foot addition to Gateway’s SC Johnson iMET Center to allow for the training of future students.  

• B. Albrecht shared that Foxconn is planning to use space at the OPUS building. Foxconn has been 
interviewing for intern positions and has hired a couple of Gateway students.  

• D. Davidson mentioned these students that are working for Foxconn will plan to work up to 30 hours per 
week while continuing to attend classes with Gateway. These internships are paid for through Foxconn. 
Foxconn hopes to hire on many of these interns full time after they complete their training through 
Gateway.  

• J. Thibodeau is working with education networks around Wisconsin regarding curriculums for programs 
to meet the needs of Foxconn and other companies in and coming to the area. Supply Chain 
Management is another focus Gateway will be looking at within the Business program division.  
 

VIII. Operational Agenda  
A. Action Agenda 
 

1. Resolution M-2017 A – Designation of Assistant, Associate, and Deputy Directors 
 
Wisconsin’s Code of Ethics for Public Officials and Employees applies to a member of a technical college district 
board or district director of a technical college, or any position designated as assistant, associate, or deputy 
director of a technical college – Wis. Statutes, Sec. 19,42(13)(f)  
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Following discussion it was moved by S. Pierce, seconded by R. Bhatia and carried to approve 
Resolutions M-2017 A – Designation of Assistant, Associate, and Deputy Directors  
 
Pamela Zenner-Richards joined the Board Meeting via phone by 9:00 am.  
 

2. Resolution M-2017 B – Resolution Authorizing A Taxable Tax and Revenue Anticipation Promissory 
Note for Cash Flow Purposes in An Amount Not to Exceed $5,000,000 

 
The administration is recommending Board approval of a resolution authorizing the short-term borrowing (if 
needed) of an amount not to exceed $5,000,000.  
 
Following discussion it was moved by S. Pierce, seconded by B. Ormseth and carried by roll call vote to 
approve Resolution M-2017 B – Resolution Authorizing A Taxable Tax and Revenue Anticipation 
Promissory Note for Cash Flow Purposes in An Amount Not to Exceed $5,000,000 
 
Aye: 6 
Nay: 0 
Abstaining: 3  
 

3. FY 2016-17 Budget Revision #3 
 
The administration is recommending approval to amend the fiscal yaer 2017 budget based on year-end results. 
The FY 2016-17 budget requires revisions in two separate funds. Both the Special Revenue – Operational Fund 
and the Capital Fund require year-end revisions to balance the fund by function.  
 
Following discussion it was moved by S. Pierce, seconded by B. Ormseth and carried by roll call vote to 
approve FY 2016-17 Budget Revision #3 
 
Aye: 6 
Nay: 0 
Abstaining: 3  
 

4. FY 2017-18 Budget Revision #1 
 
The FY 2017-18 budget requires a revision in the General Fund. This revision in the General Fund will reflect final 
Net New Construction, an adjustment in state aid, an adjustment to enrollment and tuition and fees, and will offset 
vacant position savings within the General Fund.  
 
Following discussion it was moved by R. Bhatia, seconded by B. Ormseth and carried by roll call vote to 
approve FY 2017-18 Budget Revision #1 
 
Aye: 6 
Nay: 0 
Abstaining: 3  
 
Pamela Zenner-Richards left the Board Meeting via phone at 9:20 am.  
 

B. Consent Agenda 
It was moved by S. Pierce, seconded by R. Frederick and carried that the following items in the consent 
agenda be approved: 

November 16, 2017 
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1. Finance 

a) Financial Statement and Expenditures over $2,500: Approved the financial statement and 
expenditures as of September 30, 2017.   

b) Cash and Investment Schedules: Approved the monthly cash reconciliation, investment 
schedule and investment report. 

2. Personnel Report: Approved the personnel report of six (6) new hires; two (2) promotions; two (2) 
resignations; no employment approvals-casual, non-instructional; and no employment approvals-
adjunct faculty. 

3. Grants Awards: Approved the Grant Awards for October 2017 
4. Contracts for Instructional Delivery: Approved the contracts for instructional delivery report for 

September 2017  
5. Advisory Committee Activity Report: Approved the advisory committee 2017-2018 meeting 

schedule and new members as of October 1, 2017 
6. Annual Procurement Review: Approved the Annual Procurement Review  

 
After discussion it was moved by S. Pierce, seconded by B. Ormseth and carried that the following items 
in the consent agenda be approved: 

 
7. FRP for Approval: Approved the Joint RFP #1718-51 – Legal Services for Gateway Technical 

College – Intent to Award 
 

IX. Policy Governance Monitoring Reports 
A. Ends Policy Monitoring  

College Ends Policy – The tri-county community benefits from affordable higher education that allows residents to 
develop knowledge and skills for family-supporting careers that contribute to the growth and sustainability of the 
local economy at a cost commensurate with the value of services provided. 5) Educational partners, locally, 
nationally, and internationally, connect their students to Gateway’s well-developed career pathways 
courses, facilities, and educational resources.   
 
Zina Haywood presented on the Academic and Campus Affairs Restructure.  
 
Following discussion, it was moved by R. Bhatia, seconded by B. Ormseth and carried that this report is 
evidence that the college is making progress on Ends Policy #5. 
 

B. Executive Limitations 
 

R. Bhatia motioned to report on Executive Limitations 3.4 Budgeting/Forecasting – Tax Levy and Mill Rate 
Confirmation prior to the Operation Agenda, the motion was seconded by S. Pierce.  
 
Jason Nygard reported on 3.4 Budgeting/Forecasting – Tax Levy and Mill Rate Confirmation  
 
Following discussion, it was moved by R. Bhatia, seconded by S. Pierce and carried by roll call vote to 
approve 3.4 Budgeting/Forecasting – Tax Levy and Mill Rate Confirmation.  
 
Aye: 6 
Nay: 0 
Abstaining: 3  
 

X. Board Member Community Reports 

November 16, 2017 
8



   DRAFT 

 
 

 Ram Bhatia attended a manufacturing expo in Milwaukee and was excited to see that Gateway had a 
booth at the expo.  

 Beth Ormseth mentioned that Roger Zacharias arranged a tour of the United Brotherhood of Carpenters 
Training Center in Las Vegas for the Gateway Trustees that attended the ACCT Conference. The tour was 
very impressive.  
 

XI. Next Meeting Date and Adjourn 
A. Regular Meeting – Thursday, November 16, 2017, 8:00 am, S.C. Johnson iMET Center 
B. At approximately 9:35 a.m. it was moved by R. Bhatia, seconded by S. Pierce and carried that the meeting 

was adjourned.  
 

Submitted by,   
 
 
 
Kimberly Payne 
Secretary  

November 16, 2017 
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V.  CITIZEN COMMENTS 
A. The Gateway Technical College District Board has established a 

limit of thirty minutes for citizen comments.  Individuals will be limited 
to three to five minutes for their comments depending on the number 
of individuals who wish to address the Board.  Citizens wishing to 
address the Board are to sign up prior to the meeting on the forms 
provided at the entrance to the meeting room. 
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VI.  CHAIRPERSON’S REPORT 
A. Dashboard Report 
B. Board Evaluation Summary 
C. District Boards Association 
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Governance Process:   Policy 1.2 – Governing Philosophy  
Board Liaison:   William Duncan 
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VII. PRESIDENT’S REPORT 
A. Announcements  
B. Welcome from Campus Dean 
C. REAL School Update 
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VIII. OPERATIONAL AGENDA 
A. Action Agenda 

There are no Action Agenda items.  
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VIII.  OPERATIONAL AGENDA 
B. Consent Agenda 

1. Finance 
a) Financial Statement and Expenditures over $2,500 
b) Cash and Investment Schedules 

2. Personnel Report 
3. Contracts for Instructional Delivery 
4. Advisory Committee Activity Report 
5. Request for Program Approval: Motorcycle, Marine and Outdoor Power Products 
6. Bid for Approval: Bid No. 1551 – United Student Government (USG) Office – 

Racine Campus 
 
 

 
  

November 16, 2017 
20



 GATEWAY TECHNICAL COLLEGE DISTRICT BOARD 
 
 
 Roll Call                    
 Action   X 
 Information               
 Discussion                
 
 

 FINANCIAL STATEMENT AND EXPENDITURES OVER $2,500 
 
 
 
 
Summary of Item: Summary of revenue and expenditures as of 10/31/17 

 
 
 
 
 
 
 
 
 

 
 
 
 
 
Ends Statements and/or Executive Limitations 

Section 3 - Executive Limitations 
Policy 3.5   Financial Condition 

 
 
 
 
 
Staff Liaison:  William Whyte 
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GATEWAY TECHNICAL COLLEGE

2017-18 SUMMARY OF REVENUE & EXPENDITURES AS OF    10/31/17

COMBINED FUNDS 2017-18 2017-18 2017-18
APPROVED WORKING ACTUAL PERCENT

BUDGET BUDGET TO DATE INCURRED

REVENUE:

  LOCAL GOVERNMENT 32,997,276$      33,189,919$     49,974$           0.15%
  STATE  AIDS 42,484,144        42,049,384       4,703,409        11.19%
  STATUTORY PROGRAM FEES 14,594,491        15,236,649       9,377,309        61.54%
  MATERIAL FEES 692,669             723,146            483,526           66.86%
  OTHER STUDENT FEES 2,827,807          2,907,791         1,537,899        52.89%
  INSTITUTIONAL 8,581,072          8,581,072         2,234,361        26.04%
  FEDERAL 27,080,821        27,080,821       11,144,469      41.15%
  OTHER RESOURCES 13,325,000        13,325,000       8,786,989        65.94%

TOTAL REVENUE & OTHER RESOURCES 142,583,280$    143,093,782$   38,317,936$    26.78%

EXPENDITURES BY FUNCTION:

  INSTRUCTIONAL 57,046,830$      57,632,332$     17,390,783$    30.18%
  INSTRUCTIONAL RESOURCES 1,399,501          1,399,501         426,579           30.48%
  STUDENT SERVICES 44,847,018        44,847,018       20,697,520      46.15%
  GENERAL INSTITUTIONAL 11,028,571        11,028,571       4,998,684        45.32%
  PHYSICAL PLANT 27,470,260        27,470,260       5,658,997        20.60%
  AUXILIARY SERVICES 650,000             650,000            191,958           29.53%
  PUBLIC SERVICES 381,100             381,100            94,885             24.90%

TOTAL  EXPENDITURES 142,823,280$    143,408,782$   49,459,406$    34.49%

EXPENDITURES BY FUNDS:

  GENERAL 79,366,579$      79,952,081$     25,000,117$    31.27%
  SPECIAL REVENUE - OPERATIONAL 5,277,701 5,277,701 1,768,724 33.51%
  SPECIAL REVENUE - NON AIDABLE 31,719,000 31,719,000 16,593,880 52.32%
  CAPITAL PROJECTS 13,350,000 13,350,000 4,593,183 34.41%
  DEBT SERVICE 12,460,000 12,460,000 1,311,543 10.53%
  ENTERPRISE 650,000 650,000 191,958 29.53%

TOTAL  EXPENDITURES 142,823,280$    143,408,782$   49,459,406$    34.49%
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GATEWAY TECHNICAL COLLEGE
2017-18 SUMMARY OF REVENUE & EXPENDITURES AS OF    10/31/17

GENERAL  FUND 2017-18 2017-18 2017-18

APPROVED WORKING ACTUAL PERCENT

BUDGET BUDGET TO DATE INCURRED

REVENUE:

  LOCAL GOVERNMENT 18,928,071$    19,195,714$  9$                  0.00%
  STATE  AIDS 39,316,969      38,882,209    3,665,140      9.43%
  STATUTORY PROGRAM FEES 14,594,491      15,236,649    9,377,309      61.54%
  MATERIAL FEES 692,669           723,146         483,526         66.86%
  OTHER STUDENT FEES 1,817,807        1,897,791      1,036,547      54.62%
  FEDERAL REVENUE 30,000             30,000           -                     0.00%
  INSTITUTIONAL 3,986,572        3,986,572      642,428         16.11%
  OTHER RESOURCES -                      -                     -                     0.00%

TOTAL REVENUE & OTHER RESOURCES 79,366,579$    79,952,081$  15,204,959$  19.02%

EXPENDITURES BY FUNCTION:

  INSTRUCTIONAL 51,290,350$    51,875,852$  15,726,238$  30.32%
  INSTRUCTIONAL RESOURCES 1,389,501        1,389,501      426,579         30.70%
  STUDENT SERVICES 11,501,548      11,501,548    3,460,328      30.09%
  GENERAL INSTITUTIONAL 7,747,420        7,747,420      3,217,338      41.53%
  PHYSICAL PLANT 7,437,760        7,437,760      2,169,635      29.17%

TOTAL EXPENDITURES 79,366,579$    79,952,081$  25,000,117$  31.27%
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GATEWAY TECHNICAL COLLEGE
2017-18 SUMMARY OF REVENUE & EXPENDITURES AS OF    10/31/17

SPECIAL REVENUE -OPERATIONAL FUND 2017-18 2017-18 2017-18

APPROVED WORKING ACTUAL PERCENT

BUDGET BUDGET TO DATE INCURRED

REVENUE:

  LOCAL GOVERNMENT 2,099,205$      2,024,205$    49,965$          2.47%
  STATE AIDS 1,063,175        1,063,175      36,615            3.44%
  FEDERAL 1,754,821        1,754,821      79,209            4.51%
  INSTITUTIONAL 360,500           360,500         90,049            24.98%

TOTAL REVENUE & OTHER RESOURCES 5,277,701$      5,202,701$    255,838$        4.92%

EXPENDITURES BY FUNCTION:

  INSTRUCTIONAL 2,724,980$      2,724,980$    831,861$        30.53%
  STUDENT SERVICES 1,616,470        1,616,470      644,919          39.90%
  GENERAL INSTITUTIONAL 580,151           580,151         188,809          32.54%
  PHYSICAL PLANT -                      -                     8,250              0.00%
  PUBLIC SERVICES 356,100           356,100         94,885            26.65%

TOTAL EXPENDITURES 5,277,701$      5,277,701$    1,768,724$     33.51%
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GATEWAY TECHNICAL COLLEGE
2017-18 SUMMARY OF REVENUE & EXPENDITURES AS OF    10/31/17

SPECIAL REVENUE-NON AIDABLE FUND 2017-18 2017-18 2017-18

APPROVED WORKING ACTUAL PERCENT

BUDGET BUDGET TO DATE INCURRED

REVENUE:

  STATE  AIDS 2,004,000$      2,004,000$    1,001,654$    49.98%
  OTHER STUDENT FEES 755,000           755,000         471,891         62.50%
  INSTITUTIONAL 3,774,000        3,774,000      1,336,189      35.41%
  FEDERAL 25,146,000      25,146,000    11,065,260    44.00%

TOTAL REVENUE & OTHER RESOURCES 31,679,000$    31,679,000$  13,874,994$  43.80%

EXPENDITURES BY FUNCTION:

  STUDENT SERVICES 31,714,000$    31,714,000$  16,592,273$  52.32%
  GENERAL INSTITUTIONAL 5,000               5,000             1,607             32.14%

TOTAL EXPENDITURES 31,719,000$    31,719,000$  16,593,880$  52.32%
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GATEWAY TECHNICAL COLLEGE
2017-18 SUMMARY OF REVENUE & EXPENDITURES AS OF    10/31/17

CAPITAL PROJECTS FUND 2017-18 2017-18 2017-18
APPROVED WORKING ACTUAL PERCENT

BUDGET BUDGET TO DATE INCURRED

REVENUE:

   STATE  AIDS 100,000$         100,000$       -$                   0.00%
   FEDERAL 150,000           150,000         -                     0.00%
   INSTITUTIONAL 100,000           100,000         53,498           53.50%
   OTHER RESOURCES 13,000,000      13,000,000    8,500,000      65.38%

TOTAL REVENUE & OTHER RESOURCES 13,350,000$    13,350,000$  8,553,498$    64.07%

EXPENDITURES BY FUNCTION:

  INSTRUCTIONAL 3,031,500$      3,031,500$    832,684$       27.47%
  INSTRUCTIONAL - RESOURCES 10,000             10,000           -                     0.00%
  STUDENT SERVICES 15,000             15,000           -                     0.00%
  GENERAL INSTITUTIONAL 2,696,000        2,696,000      1,590,930      59.01%
  PHYSICAL PLANT 7,572,500        7,572,500      2,169,570      28.65%
  PUBLIC SERVICE 25,000             25,000           -                     0.00%

TOTAL EXPENDITURES 13,350,000$    13,350,000$  4,593,183$    34.41%
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DEBT SERVICE FUND 2017-18 2017-18 2017-18
APPROVED WORKING ACTUAL PERCENT

BUDGET BUDGET TO DATE INCURRED

REVENUE:

  LOCAL GOVERNMENT 11,925,000$   11,925,000$  -$                   0.00%
  INSTITUTIONAL 10,000 10,000 -                     0.00%
 OTHER RESOURCES 325,000 325,000 286,989 88.30%

TOTAL REVENUE & OTHER RESOURCES 12,260,000$   12,260,000$  286,989$       2.34%

EXPENDITURES BY FUNCTION:

  PHYSICAL PLANT 12,460,000$   12,460,000$  1,311,543$    10.53%

TOTAL EXPENDITURES 12,460,000$   12,460,000$  1,311,543$    10.53%

GATEWAY TECHNICAL COLLEGE
2017-18 SUMMARY OF REVENUE & EXPENDITURES AS OF    10/31/17
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GATEWAY TECHNICAL COLLEGE

2017-18 SUMMARY OF REVENUE & EXPENDITURES AS OF    10/31/17

ENTERPRISE FUND 2017-18 2017-18 2017-18
APPROVED WORKING ACTUAL PERCENT

BUDGET BUDGET TO DATE INCURRED

REVENUE:

  LOCAL GOVERNMENT 45,000$           45,000$         -$                   0.00%
  OTHER STUDENT FEES 255,000           255,000         29,462           11.55%
  INSTITUTIONAL 350,000           350,000         112,197         32.06%
  FEDERAL - - - 0.00%

TOTAL REVENUE & OTHER RESOURCES 650,000$         650,000$       141,658$       21.79%

EXPENDITURES BY FUNCTION:

  AUXILIARY SERVICES 650,000$         650,000$       191,958$       29.53%

TOTAL EXPENDITURES 650,000$         650,000$       191,958$       29.53%
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 GATEWAY TECHNICAL COLLEGE DISTRICT BOARD 
 
 
 Roll Call                     
 Action  X                        
 Information        
 Discussion                
 
 

 CASH AND INVESTMENT SCHEDULES 
 
 
 
 
Summary of Item: Monthly cash and investment schedules 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Ends Statements and/or Executive Limitations: 

Section 3 - Executive Limitations 
Policy 3.5 Financial Condition   

 
 
 
 
 

 

Staff Liaison:  Bill Whyte 
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Cash Balance August 31, 2017 43,094,276.60$     

PLUS:

Cash Receipts 2,486,046.08         

45,580,322.68$     
LESS:

Disbursement:
Payroll 5,616,929.94     
Accounts Payable 5,833,884.69 11,450,814.63       

Cash Balance  September  30, 2017 34,129,508.05$     

 

DISPOSITION OF FUNDS

Cash in Bank 1,512,045.39         

Cash in Transit 217,585.90            

Investments 32,395,251.76       

Cash on Hand 4,625.00                

TOTAL:  September 30, 2017 34,129,508.05$     

GATEWAY TECHNICAL COLLEGE

MONTHLY CASH RECONCILIATION

FOR THE MONTH ENDING SEPTEMBER 30, 2017
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INVESTMENT SCHEDULE

September 30, 2017

NAME DATE DATE OF INTEREST PRESENT

OF BANK/INST INVESTED MATURITY AMOUNT RATE STATUS

LOCAL GOV'T POOL Various Open 6,727,928$    1.03 OPEN

JOHNSON BANK Various Open 25,667,323$  0.25 OPEN

TOTAL 32,395,252$  

November 16, 2017 
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD 

 
 
         Roll Call _____ 
         Action       X    
         Information _____       
         Discussion _____ 
 
 

 
PERSONNEL REPORT 

 
 
Summary of Item: Monthly Personnel Activity Report 
  
 
 Employment Approvals: New Hires 
 Promotion(s) 
 Resignation(s) 
   
  
 
 
 
    
   
   
   
                 
  
 
 
 
 
 
 
 
Ends Statements and/or Executive Limitations:  
 Section 3:  Executive Limitations 
   Policy 3.3 – Employment, Compensation & Benefits  
 
 
 
Staff Liaison:   William Whyte  
 
 
11/16/17 
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PERSONNEL REPORT 
NOVEMBER 2017 

 

EMPLOYMENT APPROVALS: NEW HIRES 

Jaimie Blake, Cleaner, Building Services; Kenosha; Annual Salary: $29,120; effective 
October 30, 2017 

Maureen Conklin, Library Technician, Academic & Campus Affairs; Kenosha; Annual 
Salary: $44,200; effective September 19, 2017 

Ashenafi Hegana, Instructor Mechanical Design, Manufacturing, Engineering & 
Technology (MET); iMET-Sturtevant; Annual Salary: $75,000; effective August 28, 2017 

Kimberly McMahon, Admissions Associate, Student Success; Elkhorn; Annual Salary: 
$42,536; effective October 23, 2017 

Olivia Navarro, New Student Specialist, Student Success; Elkhorn; Annual Salary: 
$54,900; effective October 24, 2017 

Annie Payne, Instructor Barber/Cosmetology (Limited-Term Position), Service 
Occupations; Racine; Prorated Annual Salary: $16,789; effective October 16, 2017 

Michael Redmond, Cleaner, Building Services; Kenosha; Annual Salary: $31,200; 
effective October 31, 2017 

Johnny Roberts, Cleaner, Building Services; Kenosha; Annual Salary: $29,120; effective 
October 30, 2017 

Robbin Vester, Manager Organizational Excellence, Institutional Effectiveness; Kenosha; 
Annual Salary: $68,000; effective October 30, 2017 

 

PROMOTION(S) 

Michelle Ferba-Davis, Student Accounts Specialist, Kenosha; Annual Salary: $54,000; 
previously Student Success Associate; effective October 30, 2017 

Matthew Janisin, Vice President, Business and Workforce Solutions (BWS), iMET-
Sturtevant; Annual Salary: $125,000; previously NC3 Instructor/Coordinator; effective 
October 30, 2017 

November 16, 2017 
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 GATEWAY TECHNICAL COLLEGE DISTRICT BOARD 
 
         Roll Call _____ 
         Action      X     
         Information  _____            
         Discu ssion _____            
 
 

CONTRACTS FOR INSTRUCTIONAL DELIVERY 
 
 
Summary of Items: 1.  38.14 Contract reports for October 2017 

lists all contracts for service completed or  
in progress 2017/2018 fiscal year. 
 

 
 
 
 
 
 
 
 
 
 
  
Ends Statements and/or Executive Limitations:  
 Policy 4.4  College Strategic Directions/Ends Statements #1 and #3  
 
 
 
 
 
 
 
Staff Liaison:    Debbie Davidson 
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Staff Liaison:    Ray Koukari, Jr. 
      Jaime Spaciel 
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Motorcycle, Marine and Outdoor Power Products  

Concept Review 
 

Description 

The Motorcycle, Marine and Outdoor Power Products program prepares students 
for a career in the marine engine and recreational vehicle service business. This 
two-semester program will prepare students to troubleshoot, service and repair 
marine related equipment including outboard motors, inboard engines, marine 
diesel engines, inboard/outboard gear cases and stern drive systems as well as 
recreational equipment including motorcyles, ATV’s, UTV’s, and snowmobiles. 
Learners will receive extensive training in the specialty areas of fuel systems, 
ignition systems, cooling systems, lubrication systems, and gear cases. 

Need 

The latest labor market projections from Economic Modeling Specialists, Inc. call 
for more than 15 job openings annually through 2022 for motorcycle, marine, and 
outdoor power technicians in the Gateway district.  The increasing difficulty in 
recruiting technicians was expressed by over a dozen industry representatives 
who attended an ad hoc advisory committee meeting and/or completed a survey 
to solidify a need for this program.  Local employers surveyed reported a need to 
fill 43 to 63 full-time technician positions over the next four years.  The average 
starting wage for motorcycle, marine and outdoor power technicians in the 
Gateway district is $15.85 per hour. 

If approved, Gateway will serve as the only WTCS district in Southeastern 
Wisconsin to offer this type of programming.  Based on survey results, 50 
percent of local employers reported an increase in the hiring of full-time 
technicians, and 88 percent reported having a difficult or very difficult time finding 
skilled technicians to fill open positions.  In addition, 94 percent of employers 
surveyed would definitely consider hiring a Gateway graduate of this program, 
and 81 percent would be likely or extremely likely to send current employees to 
receive training in this program area. 
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 GATEWAY TECHNICAL COLLEGE DISTRICT BOARD 
 

Roll Call ___             
Action _X_                       
Information ___           
Discussion ___           

 

BID NO. 1551 
UNITED STUDENT GOVERNMENT (USG) OFFICE 

RACINE CAMPUS 
 
 

Summary of Item: Sealed bids were received from contractors for the USG Office – Racine 
Campus project. 

 
 Administration is recommending the contract to provi de all labor and 

materials required for this project be awarded to: 
 
 Milwaukee Plate Glass Co. (MPG) 
 Milwaukee, WI 
 
 Prime Contract (Contract Value for MPG) $10,995 
 A&E Fees (PIDA Fees – estimate hourly) 2,500 
 Reimbursable Fees         500 
  $13,995 

 
 
Funding Source: Student Activities Funding Committee (formerly DAAB) Funds 
  
 
 
Attachments: Letter of Recommendation for Award of Bid and Tabulation of Bids from 
      Partners in Design Architects 
 
 
Ends Statements  
   and/or Executive  
   Limitations:  Section 3 – Executive Limitations, 
    Policy 3.5, Financial Condition 
 
 
Staff Liaison: Thomas Cousino      Top864.docx or .pdf   11/07/17 
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October 23, 2017 

Mr. Tom Cousino 

Gateway Technical College 

3520 30
th

 Avenue 

Kenosha, Wisconsin 53140 

 

RE: Racine Campus 

 USG Office  

 Offical Notice No. 1551 

 PIDA Project No.: 191.17.073 

 

Dear Mr. Cousino: 

 

On Thursday, October 19, 2017, we received contractor bids for the 

Racine Campus USG Office project. Judy Braun, Rhonda Cerminara, Trina 

Muscarella and Lindsey Kosman were in attendance on behalf of Gateway 

Technical College and I was in attendance on behalf of Partners In Design 

Architects for the receipt of bids. 

 

The bid documents consisted of a single bid package.  Two qualified bids 

were received.  Based on our bid evaluation and reviewing with John 

Thielen, we are recommending that the contract value for the project be 

$10,995.00 for Milwaukee Plate Glass Co. (MPG).  Gateway Technical 

College should also budget approximately $3,000.00 for architectural 

fees related to the competitive bid process and reimbusable expenses. 

 

Prime Contract: $  10,995.00 (Contract Value for MPG) 

A&E Fees: $  2,500.00 (PIDA Fees – estimate hourly ) 

Reimbursable Fees $    500.00 (Reimbursable expenses) 

Total Project Cost: $ 13,995.00 

 

Should you have any questions regarding our recommendation, please 

do not hesitate to give me a call. 

 

Sincerely, 

 

Jeffrey E. Bridleman 
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IX.  

 
 

POLICY GOVERNANCE MONITORING REPORTS 
A. End Statement Monitoring 

College Ends Policy - The tri-county community benefits from affordable higher 
education that allows residents to develop knowledge and skills for family-
supporting careers that contribute to the growth and sustainability of the local 
economy at a cost commensurate with the value of services provided.                  
4) Families are strengthened by the prosperity of their graduates, reduced 
unemployment or underemployment, and the availability of local jobs for 
family members. COP House – Stacia Thompson 
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD 

 
 

Roll Call _____ 
          Action       X     
          Information _____  
          Discuss ion _____ 
 
 
 

POLICY GOVERNANCE MONITORING REPORTS 
Ends Statement Monitoring 

 
College Ends Policy - The tri-county community benefits from affordable higher education 
that allows residents to develop knowledge and skills for family-supporting careers that 
contribute to the growth and sustainability of the local economy at a cost commensurate 
with the value of services provided.  

 
4) Families are strengthened by the prosperity of their graduates, reduced 
unemployment or underemployment, and the availability of local jobs for family 
members.     
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
         Staff Liaison:   Stacia Thompson 
 
 

November 16, 2017 
57



IX.  
 
 

POLICY GOVERNANCE MONITORING REPORTS 
B. Executive Limitations 

3.6 Asset Protection – Bill Whyte and Jeff Robshaw  
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 GATEWAY TECHNICAL COLLEGE DISTRICT BOARD 
Roll Call ___          
Action  X_    
Information ___          
Discussion ___     
      

 POLICY GOVERNANCE MONITORING REPORTS 
Executive Limitations Policy 3.6 

Asset Protection 
 
 
Executive Limitations Policy   The President shall not cause or allow the College’s assets 

to be unprotected, inadequately maintained, or exposed to 
unnecessary risk. 

 
  
Ends Statements and/or  
Executive Limitations: Executive Limitations 
        Asset Protection 3.6  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Staff Liaison:  William Whyte and Jeff Robshaw 

 
Top823.docx  11/02/17 
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X.  

 
BOARD MEMBER COMMUNITY REPORTS 
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XI.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

NEXT MEETING DATE AND ADJOURN 
A. Regular Meeting – Thursday, December 21, 2017, 3:00 pm, Inspire Center, 

Room 120 
B. Adjourn  
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