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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Regular Meeting
Thursday, November 17, 2016 — 8:00 a.m.
Kenosha Campus, Room T127
3520 30t Avenue, Kenosha, W1 53144

|.  CALL TO ORDER
A. Open Meeting Compliance

ll.  ROLL CALL

Ram Bhatia

Ronald J. Frederick
Gary Olsen

Bethany Ormseth
Kimberly Payne

Scott Pierce

Roger Zacharias

Pamela Zenner-Richards
William Duncan

Our Positive Core — Gateway Technical College District Board
Our shared strengths as a Board that we draw upon to do our work:

Belief in the value of Gateway Technical College
Commitment to our community

Common sense of mission

Mutual respect

Sense of humor

Open-mindedness & willingness to question

November 17, 2016
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ll. APPROVAL OF AGENDA
ltems on the Consent Agenda for discussion

IV. APPROVAL OF MINUTES
A. October 20, 2016 — Regular Meeting

November 17, 2016
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DRAFT

GATEWAY TECHNICAL COLLEGE DISTRICT BOARD
Regular Meeting
October 20, 2016

The Gateway Technical College District Board met on Thursday, October 20, 2016 at the Elkhorn Campus, Room
112/114, 400 County Road H, Elkhorn, WI. The meeting was called to order at 8:00 am by William Duncan,
Chairperson.

|, Call to Order
A. Open Meeting Compliance
o K. Bartlett confirmed the meeting was duly noticed in accordance with state statutes for open meeting

compliance.
[l.  Roll Call
Ram Bhatia Present
Ronald J. Frederick Present
Gary Olsen Present
Bethany Ormseth Present
Kimberly Payne Present
Scott Pierce Present
Roger Zacharias Excused
Pamela Zenner-Richards | Present
William Duncan Present

Also in attendance were Bryan Albrecht, Kelly Bartlett, Mary Harpe and 27 citizens/reporters.

. Approval of Agenda
A. ltwas moved by S. Pierce and seconded by G. Olsen and carried to approve the agenda.

IV.  Approval of Minutes
A. It was moved by R. Bhatia, seconded by G. Olsen and carried to approve the minutes of the September
15, 2016 Regular Meeting.

V.  Citizen Comments
A. No citizen comments were submitted.

VI.  Chairperson’s Report
A. Dashboard Report
« Audit on Student Enrollment Management
« 35 school administrators attended this year's breakfast
* Innovation grant program initiated
B. Board Evaluation Summary
* Productive meeting, as always! | REALLY enjoyed hearing from the students and learning about the
Launch Box. Also, the Student Life presenters were awesome. Good meeting. | like the new pie chart
format of general funds reserves. It gives a much better picture of the reserves. Thank you.

VIl.  President’s Report
A. Announcements —

November 17, 2016
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* B. Albrecht announced that Jennifer McNelly with the Manufacturing Institute was his November radio
show host with 91.1 WGTD.

* B. Albrecht announced that Jim Hawkins will be attending the November Board Meeting on the Kenosha
Campus for approval of the naming rights of the protective services training center.

« B. Albrecht announced that he and Jim Ladwig attended a one day invitation only convening hosted by
the Vice President's wife Dr. Jill Biden in the Eisenhower Executive Office Building. The event is for
selected Community College Presidents, executive policy makers and industry leaders to highlight some
of our nations most effective college readiness strategies.

» Gateway's wellness initiatives were recognized by receiving the Ascension All Saints — 2016 Healthy
Connections Award presented at a RAMAC dinner.

* G. Flynn handed out the book True Grit. This is a national endowment of the arts NEA Big Read. 4,600
copies were distributed over three districts. 58 events will take place October 7 — November 5 engaging
the community.

» J. Finkenbine has continually been organizing events bringing schools to campus. 410 RUSD high
school teachers attended a tour and training day at Gateway.

« J. Robshaw has been rolling out cyber security training for all employees

* B. Albrecht gave a brief update from the WTCS President’s meeting.

B. Update from Campus Dean

* M. O’'Donnell welcomed the Trustees to the Elkhorn Campus. He announced that Morna Foy toured
the campus for Manufacturing Month and visited an all staff meeting. M. O’'Donnell introduced the new
campus café operator, Rose. Rose told her Gateway story and welcomed the Trustees to the campus.

C. German Students

» Sherry Bubel introduced six students from Germany. The students talked about their experiences in

America and how the American school systems differs from the German school system.

VIIl.  Operational Agenda
A. Action Agenda

1. FY 2015-2016 Budget Revision #4

The FY 2015-16 budget requires revisions in four separate funds. The Capital Fund revision reflects year-end
revisions to balance the fund by function. Also included is a transfer of funds from DAAB to the Capital Fund. The
Debt Service and Special Revenue — Operational Funds require a revision to ensure compliance of balancing by
function. Lastly, a revision to the Special Revenue — Non Aidable Fund reflects a transfer of funds to the Capital
Fund.

Following discussion it was moved by S. Pierce, seconded by R. Bhatia and carried by roll call vote to
approve FY 2015-2016 Budget Revision #4.

Aye: 8
Nay: 0
Absent: 1
2. FY 2016-2017 Budget Revision #1

Following discussion it was moved by S. Pierce, seconded by P. Zenner-Richards and carried by roll call
vote to approve FY 2016-2017 Budget Revision #1.

Aye: 8
Nay: 0

November 17, 2016
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DRAFT
Absent: 1

3. Resolution No. M-2016 B - Resolution Authorizing a Taxable Tax and Revenue Anticipation
Promissory Note for Cash Flow Purposes in an Amount Not to Exceed $5,000,000.

The administration is recommending Board approval of a resolution authorizing the short-term borrowing (if
needed) of an amount not to exceed $5,000,000. Cash flow projections show a potential need for short-term
borrowing due mainly to changes from Act 145. The resolution will authorize the administration to establish a line
of credit with its current bank, Wells Fargo Bank, N.A., if the need arises.

Following discussion it was moved by R. Bhatia, seconded by G. Olsen and carried by roll call vote to
approve Resolution No. M-2016 B — Resolution Authorizing a Taxable Tax and Revenue Anticipation
Promissory Note for Cash Flow Purposes in an Amount Not to Exceed $5,000,000.

Aye: 8
Nay: 0
Absent: 1

4. Resolution M-2015 A - Designation of Assistant, Associate, and Deputy Directors

Following discussion it was moved to approve Resolution M-2015 A - Designation of Assistant, Associate,
and Deputy Directors.

5. Resolution B-2016 C.1 & C.2 - Draft Lease Agreement Between The City of Kenosha, A Municipal
Corporation, and Gateway Technical College For Land Located At 4940 88" Avenue, Kenosha, WI
53144

The Administration is recommending approval by the Gateway Technical College District Board of Resolution No.
B-2016 C.1 & C.2 for the Draft Lease Agreement between The City of Kenosha, A Municipal Corporation, and
Gateway Technical College for Land owned by the City of Kenosha and located at 4940 88™ Avenue, Kenosha, WI
53144. The Administration also recommends approval from the Wisconsin Technical College System (WTCS)
Board for the Land Lease Agreement between The City of Kenosha, A Municipal Corporation, and Gateway
Technical College.

Following discussion it was moved to approve Resolution B-2016 C.1 & C.2 — Draft Lease Agreement
Between The City of Kenosha, A Municipal Corporation, and Gateway Technical College For Land Located
At 4940 88th Avenue, Kenosha, W1 53144,

B. Consent Agenda
It was moved by S. Pierce, seconded by R. Frederick and carried that the following items in the consent
agenda be approved:

1. Finance
a) Financial Statement and Expenditures over $2,500: Approved the financial statement and
expenditures as of September 30, 2016.
b) Cash and Investment Schedules: Approved the monthly cash reconciliation, investment
schedule and investment report.

November 17, 2016
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2. Personnel Report: Approved the personnel report of five (5) new hires; one (1) promotion; two (2)
resignations; no employment approvals-casual, non-instructional; and no employment approvals-
adjunct faculty.

3. Grants Awards: Approved the grant awards for October 2016

4. Contracts for Instructional Delivery: Approved the contracts for instructional delivery report for
September 2016

5. Advisory Committee Activity Report: Approved the advisory committee 2016-2017 meeting
schedule and new members as of October 1, 2016

6. Annual Procurement Review: Approved the Annual Procurement Review

7. Program Approvals: Approved the submission of the request for approval for one new apprentice
program: Press Set-Up Operator Apprentice — to the Wisconsin Technical College System for
consideration.

IX.  Policy Governance Monitoring Reports
A. Ends Policy Monitoring
College Ends Policy — The tri-county community benefits from affordable higher education that allows residents to
develop knowledge and skills for family-supporting careers that contribute to the growth and sustainability of the
local economy at a cost commensurate with the value of services provided. 2) Businesses benefit from a well-
trained, educated workforce and access to customized business and workforce solutions that support a
positive business climate.
» Debbie Davidson and Kate Walker presented on Business and Workforce Solutions.
e WAT Grant History 2013-14: $160,220 — 346 people
e WAT Grant History 2014-15: $226,133 - 487 people
o WAT Grant History 2015-16: $257,936 — 262 people
»  WAT Grant History 2016-17: $248,081 - 414 people
» WAT Grant Topics: CNC Intro/Offsets, Geometric Dimensioning & Tolerances, Diecast, PLC
Troubleshooting, Predictive Maintenance, Preventative Maintenance, Automation/Robotics, Lean Six Sigma
Green Belt, Leadership, Supervisory Management, High Energy Teams, Electrical Mechanical Training,
Blueprint, OSHA 10, BICSI/Telecom

Following discussion, it was moved by R. Bhatia, seconded by P. Zenner-Richards and carried that this
report is evidence that the college is making progress on Ends Policy #2.

B. Executive Limitations
Bill Whyte reported on 3.4 Budgeting/Forecasting — Tax Levy and Mill Rate Confirmation.

Following discussion, it was moved by R. Frederick, seconded by G. Olsen and carried to approve 3.4
Budgeting/Forecasting — Tax Levy and Mill Rate Confirmation.

X.  Board Member Community Reports
e S. Pierce reported on the Superintendents breakfast. It was one of the largest attended. He offered his
service to speak to boards and schools about Gateway.
¢ R. Bhatia attended iMET for Accelerator SEED meetings.
¢ R. Bhatia attended ACCT in New Orleans.
e W. Duncan attended ACCT in New Orleans.

XI.  Next Meeting Date and Adjourn
A. Regular Meeting — Thursday, November 17, 2016, Kenosha Campus, 8:00 a.m.

November 17, 2016
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DRAFT
B. Atapproximately 9:55 a.m. it was moved by S. Pierce, seconded by R. Bhatia and carried that the meeting
was adjourned.

Submitted by,

Kimberly Payne
Secretary

November 17, 2016
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V. CITIZEN COMMENTS
A. The Gateway Technical College District Board has established a
limit of thirty minutes for citizen comments. Individuals will be limited
to three to five minutes for their comments depending on the number
of individuals who wish to address the Board. Citizens wishing to
address the Board are to sign up prior to the meeting on the forms
provided at the entrance to the meeting room.

November 17, 2016
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VI. CHAIRPERSON'S REPORT
A. Policy Review Committee Updates
B. Dashboard Report
C. Board Evaluation Summary

November 17, 2016
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information

Discussion

CHAIRPERSON'’S REPORT
Policy Review Committee Updates

Governance Process: Policy 1.2 — Governing Philosophy
Board Liaison: William Duncan

November 17, 2016
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information

Discussion

CHAIRPERSON'’S REPORT
Dashboard Report

Governance Process: Policy 1.2 — Governing Philosophy
Board Liaison: William Duncan

November 17, 2016
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information

Discussion

CHAIRPERSON'’S REPORT
Board Evaluation Summary

Governance Process: Policy 1.2 — Governing Philosophy
Board Liaison: William Duncan

November 17, 2016
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VII. PRESIDENT'S REPORT
A. Announcements
B. AT&T Check Presentation
C. Welcome from Campus Dean

November 17, 2016
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information

Discussion

PRESIDENT'S REPORT
Announcements

Policy/Ends Statement: Policy 2.1

November 17, 2016
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information

Discussion

PRESIDENT’'S REPORT
AT&T Check Presentation

Policy/Ends Statement: Policy 2.1
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information

Discussion

PRESIDENT'S REPORT
Welcome from Campus Dean

Policy/Ends Statement: Policy 2.1

November 17, 2016
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VIll.  OPERATIONAL AGENDA
A. Action Agenda

1. Approve the name Kenall Protective Services Training Center

2. Resolution B-2016 D.1 & D.2 Remodel of Elkhorn Campus South Building for
Engineering

3. Resolution B-2016 E.1 & E.2 Remodel of Racine Campus Lake Building
Second Floor

4. Resolution B-2016 F.1 & F.2 Remodel of Racine Campus Technical Building
Criminal Justice Classrooms

November 17, 2016
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call _
Action X
Information
Discussion

Approve the name
Kenall Protective Services Training Center

Summary of Item — Jim Hawkins with Kenall Lighting will be naming the protective services
center on the Kenosha Campus, Kenall Protective Services Training Center.

November 17, 2016
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call -
Action X
Information ____
Discussion __

RESOLUTION B-2016 D.1 & D.2
REMODEL OF SOUTH BUILDING, ELKHORN CAMPUS
FOR ENGINEERING

Summary of Item: Gateway Technical College is proposing to remodel 6,700
square feet of the Elkhorn Campus South Building for
Engineering. The proposed remodel will accommodate
growth, improve efficiencies, and enhance the student

experience.

The estimated cost to remodel the Elkhorn Campus South
Building for Engineering is $1,200,000.

Attachments: Resolutions No. B-2016 D.1 & D.2

Funding Source: FY17B Borrow ($200,000)
FY17D Borrow ($500,000)
FY17F Borrow ($500,000)

Staff Liaison: William R. Whyte

TopResoB2016 D.1&D.2.....11/17/16

November 17, 2016
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Gateway Technical College

RESOLUTION NO. B-2016 D.1

WHEREAS, Gateway Technical College is proposing to remodel 6,700
square feet of the Elkhorn Campus for Engineering, and;

WHEREAS, the proposed remodel will accommodate growth, improve
efficiencies, and enhance the student experience, and;

WHEREAS, the Gateway Technical College District Board has determined
the estimated cost to remodel the Elkhorn Campus, South Building to be
$1,200,000;

NOW, THEREFORE, BE IT RESOLVED, that the Gateway Technical
College Board, pursuant to $38.04(10), Wis. Stats, and Chapter TCS 5, of the
Wisconsin Administrative Code, approves the remodel of the Elkhorn Campus,

South Building for Engineering.

William Duncan
Chairperson

Kimberly Payne
Secretary

November 17, 2016
Date

November 17, 2016
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Gateway Technical College

RESOLUTION NO. B-2016 D.2

WHEREAS, pursuant to s38.04(10), Wis. Stats, and Chapter TCS 5, of
the Wisconsin Administrative Code, the Gateway Technical College District
Board has approved the remodel of the Elkhorn Campus, South Building for an
estimated cost of $1,200,000;

NOW, THEREFORE, BE IT RESOLVED, that, pursuant to s38.04(10),
Wis. Stats, and Chapter TCS 5, of the Wisconsin Administrative Code, the
Gateway Technical College District Board requests the Wisconsin Technical
College System Board approve the remodel of the Elkhorn Campus, South
Building for Engineering.

William Duncan
Chairperson

Kimberly Payne
Secretary

November 17, 2016
Date

November 17, 2016
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call -
Action X
Information ___
Discussion __

RESOLUTION B-2016 E.1 & E.2

REMODEL OF RACINE CAMPUS

LAKE BUILDING SECOND FLOOR
Summary of ltem: Gateway Technical College is proposing to remodel 16,740

square feet of the Lake Building Second Floor on the Racine
Campus. The proposed remodel will accommodate growth,
improve efficiencies, and enhance the student experience.

The estimated cost to remodel the Lake Building Second
Floor on the Racine Campus is $1,125,000.

Attachments: Resolutions No. B-2016 E.1 & E.2

Funding Source: FY17E Borrow

Staff Liaison: William R. Whyte

TopResoB2016 E.1&E.2.....11/17/16
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Gateway Technical College

RESOLUTION NO. B-2016 E.1

WHEREAS, Gateway Technical College is proposing to remodel 16,740
square feet of the Lake Building Second Floor on the Racine Campus, and;

WHEREAS, the proposed remodel will accommodate growth, improve
efficiencies, and enhance the student experience, and;

WHEREAS, the Gateway Technical College District Board has determined
the estimated cost to remodel the Lake Building Second Floor on the Racine
Campus to be $1,125,000;

NOW, THEREFORE, BE IT RESOLVED, that the Gateway Technical
College Board, pursuant to s38.04(10), Wfs. Stats, and Chapter TCS 5, of the
Wisconsin Administrative Code, approves the remodel of the Lake Building

Second Floor on the Racine Campus.

William Duncan
Chairperson

Kimberly Payne
Secretary

November 17, 2016
Date

November 17, 2016
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Gateway Technical College

RESOLUTION NO. B-2016 E.2

WHEREAS, pursuant to s38.04(10), Wis. Stats, and Chapter TCS 5, of
the Wisconsin Administrative Code, the Gateway Technical College District
Board has approved the remodel of the Lake Building Second Floor on the
Racine Campus for an estimated cost of $1,125,000;

NOW, THEREFORE, BE IT RESOLVED, that, pursuant to s38.04(10),
Wis. Stats, and Chapter TCS 5, of the Wisconsin Administrative Code, the
Gateway Technical College District Board requests the Wisconsin Technical
College System Board approve the remodel of the Lake Building Second Floor

on the Racine Campus.

William Duncan
Chairperson

Kimberly Payne
Secretary

November 17, 2016
Date

November 17, 2016
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call o
Action X
Information
Discussion __
RESOLUTION B-2016 F.1 & F.2
REMODEL OF RACINE CAMPUS
TECHNICAL BUILDING CRIMINAL JUSTICE CLASSROOMS
Summary of ltem: Gateway Technical College is proposing to remodel 1,860

square feet of the Technical Building Criminal Justice
Classrooms (T210 & T203) on the Racine Campus. The
proposed remodel will accommodate growth, improve
efficiencies, and enhance the student experience.

The estimated cost to remodel the Technical Building

Criminal Justice Classrooms on the Racine Campus is
$250,000.

Attachments: Resolutions No. B-2016 F.1 & f.2

Funding Source: FY17E Borrow

Staff Liaison: William R. Whyte

TopResoB2016 F.1&F.2.....11/17/16

November 17, 2016
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Gateway Technical College

RESOLUTION NO. B-2016 F.1

WHEREAS, Gateway Technical College is proposing to remodel 1,860
square feet of the Racine Campus Technical Building Criminal Justice
Classrooms (T210 & T203) on the Racine Campus, and;

WHEREAS, the proposed remodel will accommodate growth, improve
efficiencies, and enhance the student experience, and;

WHEREAS, the Gateway Technical College District Board has determined
the estimated cost to remodel the Technical Building Criminal Justice
Classrooms (T210 & T203) on the Racine Campus to be $250,000;

NOW, THEREFORE, BE IT RESOLVED, that the Gateway Technical
College Board, pursuant to s38.04(10), Wis. Stats, and Chapter TCS 5, of the
Wisconsin Administrative Code, approves the remodel of the Technical Building
Criminal Justice Classrooms (T-210 & T203) on the Racine Campus.

William Duncan
Chairperson

Kimberly Payne
Secretary

November 17, 2016
Date

November 17, 2016
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Gateway Technical College

RESOLUTION NO. B-2016 F.2

WHEREAS, pursuant to $38.04(10), Wis. Stats, and Chapter TCS 5, of
the Wisconsin Administrative Code, the Gateway Technical College District
Board has approved the remodel of the Technical Building Criminal Justice
Classrooms (T210 & T203) on the Racine Campus for an estimated cost of
$250,000;

NOW, THEREFORE, BE IT RESOLVED, that, pursuant to s38.04(10),
Wis. Stats, and Chapter TCS 5, of the Wisconsin Administrative Code, the
Gateway Technical College District Board requests the Wisconsin Technical
College System Board approve the remodel of the Technical Building Criminal
Justice Classrooms (T210 & T203) on the Racine.

William Duncan
Chairperson

Kimberly Payne
Secretary

November 17, 2016
Date

November 17, 2016
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VIIL. OPERATIONAL AGENDA
B. Consent Agenda

1. Finance
a) Financial Statement and Expenditures over $2,500
b) Cash and Investment Schedules

2. Personnel Report

3. Contracts for Instructional Delivery

4. Advisory Committee Activity Report

November 17, 2016
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action _X
Information
Discussion

FINANCIAL STATEMENT AND EXPENDITURES OVER $2,500

Summary of Item: Summary of revenue and expenditures as of 10/31/16

Ends Statements and/or Executive Limitations
Section 3 - Executive Limitations
Policy 3.5 Financial Condition

Staff Liaison: Bill Whyte

November 17, 2016
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11/03/16

GATEWAY TECHNICAL COLLEGE

2016-17 SUMMARY OF REVENUE & EXPENDITURES AS OF 10/31/16

COMBINED FUNDS

REVENUE:
LOCAL GOVERNMENT
STATE AIDS
STATUTORY PROGRAM FEES
MATERIAL FEES
OTHER STUDENT FEES
INSTITUTIONAL
FEDERAL
OTHER RESOURCES

TOTAL REVENUE & OTHER RESOURCES

EXPENDITURES BY FUNCTION:
INSTRUCTIONAL
INSTRUCTIONAL RESOURCES
STUDENT SERVICES
GENERAL INSTITUTIONAL
PHYSICAL PLANT
AUXILIARY SERVICES
PUBLIC SERVICES

TOTAL EXPENDITURES

EXPENDITURES BY FUNDS:
GENERAL
SPECIAL REVENUE - OPERATIONAL
SPECIAL REVENUE - NON AIDABLE
CAPITAL PROJECTS
DEBT SERVICE
ENTERPRISE

TOTAL EXPENDITURES

2016-17
APPROVED
BUDGET

$ 31,539,031
42,793,983
15,676,145

744,005
3,022,532
8,291,070

29,430,229
14,355,000

$ 145,851,995

$ 57,906,434
1,363,481
47,160,703
10,930,194
27,620,783
670,000
356,100

$ 146,007,695

$ 79,044,709
6,822,986
33,825,000
14,350,000
11,315,000
650,000

$ 146,007,695

November 17, 2016
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2016-17

WORKING

BUDGET

31,803,276
42,764,661
14,892,338
706,805
2,924,905
8,291,070
29,430,229
17,555,000

&

148,368,284

$

2016-17
ACTUAL

TO DATE

97,783
4,925,331
8,980,855

476,998
1,515,355
1,804,779

10,486,728
11,293,622

58,222,723
1,363,481
47,385,703
11,105,194
29,620,783
670,000
356,100

39,581,451

£

148,723,984

16,065,625
459,183
19,501,423
4,246,492
2,603,700
175,806
111,846

78,435,998
6,822,986
33,825,000
17,675,000
11,315,000
650,000

43,164,074

L]

148,723,984

25,122,840
1,062,447
15,121,531

(188,185)
968,137
177,305

43,164,074

PERCENT
INCURRED

0.31%
11.52%
60.31%
67.49%
51.81%
21.77%
35.63%
64.33%

26.68%

27.59%
33.68%
41.15%
38.24%

8.79%
26.24%
31.41%

29.02%

32.03%
28.76%
44.71%
-1.06%

8.56%
27.28%

29.02%



11/03/16
GATEWAY TECHNICAL COLLEGE
2016-17 SUMMARY OF REVENUE & EXPENDITURES AS OF 10/31/16

GENERAL FUND 2016-17 2016-17 2016-17
APPROVED WORKING ACTUAL PERCENT
BUDGET BUDGET TO DATE INCURRED
REVENUE:
LOCAL GOVERNMENT $ 18,313,826 $ 18,578,071 $ 72,800 0.39%
STATE AIDS 38,675,296 38,645,974 3,758,631 9.73%
STATUTORY PROGRAM FEES 15,676,145 14,892,338 8,980,855 60.31%
MATERIAL FEES 744,005 706,805 476,998 67.49%
OTHER STUDENT FEES 1,952,532 1,854,905 1,013,852 54.66%
FEDERAL REVENUE 29,935 29,935 - 0.00%
INSTITUTIONAL 3,652,970 3,652,970 288,669 7.90%
OTHER RESOURCES - - -
TOTAL REVENUE & OTHER RESOURCES § 79,044,709 $ 78,360,998 $ 14,591,805 18.62%
EXPENDITURES BY FUNCTION:
INSTRUCTIONAL $ 51,225,248 $ 50,391,537 $ 15,660,524 31.08%
INSTRUCTIONAL RESOURCES 1,263,481 1,263,481 452,575 35.82%
STUDENT SERVICES 11,178,180 11,403,180 3,717,008 32.60%
GENERAL INSTITUTIONAL 7,753,487 7,753,487 3,075,199 39.66%
PHYSICAL PLANT 7,624,313 7,624,313 2,217,533 29.09%
TOTAL EXPENDITURES $ 79,044,709 $ 78,435,998 $ 25,122,840 32.03%
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11/03/16

GATEWAY TECHNICAL COLLEGE

2016-17 SUMMARY OF REVENUE & EXPENDITURES AS OF 10/31/16

SPECIAL REVENUE -OPERATIONAL FUND

REVENUE:
LOCAL GOVERNMENT
STATE AIDS
FEDERAL
INSTITUTIONAL

TOTAL REVENUE & OTHER RESOURCES

EXPENDITURES BY FUNCTION:
INSTRUCTIONAL
INSTRUCTIONAL RESOURCES
STUDENT SERVICES
GENERAL INSTITUTIONAL
PHYSICAL PLANT
PUBLIC SERVICES

TOTAL EXPENDITURES

2016-17
APPROVED
BUDGET

2,099,205
1,811,687
2,367,294

408,100

6,686,286

3,681,186

2,113,523
670,707
1,470
356,100

6,822,986
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2016-17
WORKING
BUDGET

2,099,205
1,811,687
2,367,294

408,100

6,686,286

2016-17
ACTUAL
TO DATE

24,983
209,122
436,502
182,020

3,681,186

2,113,523
670,707
1,470
356,100

852,626

6,822,986

914,864
6,608
707,426
221,092
611
111,846

1,962,447

PERCENT
INCURRED

1.19%
11.54%
18.44%
44.60%

12.75%

24.85%

0.00%
33.47%
32.96%
41.56%
31.41%

28.76%



11/03/16
GATEWAY TECHNICAL COLLEGE
2016-17 SUMMARY OF REVENUE & EXPENDITURES AS OF 10/31/16

SPECIAL REVENUE-NON AIDABLE FUND 2016-17 2016-17 2016-17
APPROVED WORKING ACTUAL PERCENT
BUDGET BUDGET TO DATE INCURRED
REVENUE:
STATE AIDS $ 2,157,000 $ 2,157,000 $ 957,578 44.39%
OTHER STUDENT FEES 790,000 790,000 463,833 58.71%
INSTITUTIONAL 3,798,000 3,798,000 1,168,377 30.76%
FEDERAL 26,933,000 26,933,000 10,050,226 37.32%
TOTAL REVENUE & OTHER RESOURCES $ 33,678,000 $ 33,678,000 $ 12,640,014 37.53%
EXPENDITURES BY FUNCTION:
STUDENT SERVICES $ 33,819,000 $ 33,819,000 $ 15,088,172 44.61%
GENERAL INSTITUTIONAL 6,000 6,000 33,359 555.98%
TOTAL EXPENDITURES $ 33,825,000 $ 33,825,000 $ 15,121,531 44.71%
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GATEWAY TECHNICAL COLLEGE
2016-17 SUMMARY OF REVENUE & EXPENDITURES AS OF 10/31/16

CAPITAL PROJECTS FUND 2016-17 2016-17 2016-17
APPROVED WORKING ACTUAL PERCENT
BUDGET BUDGET TO DATE INCURRED
REVENUE:
LOCAL GOVERNMENT $ - $ - $ -
STATE AIDS 150,000 150,000 - 0.00%
FEDERAL 100,000 100,000 - 0.00%
INSTITUTIONAL 100,000 100,000 52,736 52.74%
OTHER RESOURCES 14,000,000 17,200,000 11,000,000 63.95%
TOTAL REVENUE & OTHER RESOURCES  $ 14,350,000 $ 17,550,000 $ 11,052,736 62.98%
EXPENDITURES BY FUNCTION:
INSTRUCTIONAL $ 3,000,000 $ 4,150,000 $ (509,763) -12.28%
INSTRUCTIONAL - RESOURCES 100,000 100,000 - 0.00%
STUDENT SERVICES 50,000 50,000 (11,184) -22.37%
GENERAL INSTITUTIONAL 2,500,000 2,675,000 916,842 34.27%
PHYSICAL PLANT 8,680,000 10,680,000 (582,581) -5.45%
AUXILIARY SERVICES 20,000 20,000 (1,499) -7.49%
TOTAL EXPENDITURES $ 14,350,000 $ 17,675,000 $ (188,185) -1.06%
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GATEWAY TECHNICAL COLLEGE
2016-17 SUMMARY OF REVENUE & EXPENDITURES AS OF 10/31/16

DEBT SERVICE FUND 2016-17 2015-16 2015-16
APPROVED WORKING ACTUAL PERCENT
BUDGET BUDGET TO DATE INCURRED
REVENUE:
LOCAL GOVERNMENT $ 11,081,000 $ 11,081,000 $ - 0.00%
INSTITUTIONAL 7,000 7,000 - 0.00%
OTHER RESOURCES 355,000 355,000 293,622 82.71%
TOTAL REVENUE & OTHER RESOURCES $ 11,443,000 $ 11,443,000 $ 293,622 2.57%
EXPENDITURES BY FUNCTION:
PHYSICAL PLANT $ 11,315,000 $ 11,315,000 $ 968,137 8.56%

TOTAL EXPENDITURES $ 11,315,000 $ 11,315,000 $ 968,137 8.56%
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GATEWAY TECHNICAL COLLEGE
2016-17 SUMMARY OF REVENUE & EXPENDITURES AS OF 10/31/16

ENTERPRISE FUND 2016-17
APPROVED
BUDGET
REVENUE:
LOCAL GOVERNMENT $ 45,000
OTHER STUDENT FEES 280,000
INSTITUTIONAL 325,000
FEDERAL -
TOTAL REVENUE & OTHER RESOURCES _$___ 650,000
EXPENDITURES BY FUNCTION:
AUXILIARY SERVICES $ 650,000
TOTAL EXPENDITURES $ 650,000
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$

2016-17
WORKING
BUDGET

45,000
280,000
325,000

650,000

2016-17
ACTUAL
TO DATE

37,670
112,978

650,000

$ 150,647

650,000

$ 177,305

177,305

PERCENT
INCURRED

0.00%
13.45%
34.76%

23.18%

27.28%
27.28%



GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action X
Information
Discussion

CASH AND INVESTMENT SCHEDULES

Summary of Item: Monthly cash and investment schedules

Ends Statements and/or Executive Limitations:
Section 3 - Executive Limitations
Policy 3.5 Financial Condition

Staff Liaison: Bill Whyte

November 17, 2016
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GATEWAY TECHNICAL COLLEGE

MONTHLY CASH RECONCILIATION

FOR THE MONTH ENDING SEPTEMBER 30, 2016

Cash Balance August 31, 2016

PLUS:

Cash Receipts

LESS:

Disbursement:

Payroll 5,355,461.15
Accounts Payable 4,044,720.26

Cash Balance September 30, 2016

DISPOSITION OF FUNDS

Cash in Bank
Cash In Transit

Investments

Cash-on-hand

TOTAL: September 30, 2016

November 17, 2016
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$ 40,441,930.53

4,673,917.81

$ 45,115,848.34

9,400,181.41

$ 35,715.666.93

2,256,929.08

194,049.22

33,260,063.63

4,625.00

$ 35,715.666.93
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INVESTMENT SCHEDULE

September 30, 2016

NAME DATE DATE OF INTEREST PRESENT
OF BANK/INST INVESTED MATURITY AMOUNT RATE STATUS
LOCAL GOV'T POOL Various Open $ 9,578,298 0.42 OPEN
WELLS FARGO Various Open $ 23,681,765 0.09 OPEN

TOTAL $ 33,260,063
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information
Discussion

PERSONNEL REPORT

Summary of Iltem: Monthly Personnel Activity Report

Employment Approvals: New Hires
Resignation(s)

Ends Statements and/or Executive Limitations:
Section 3: Executive Limitations
Policy 3.3 - Compensation & Benefits

Staff Liaison: William Whyte

11/17/16
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PERSONNEL REPORT

NOVEMBER 2016

EMPLOYMENT APPROVALS: NEW HIRE(S)

Patricia Almond, Barber/Cosmetology Aide, Service Occupations; Racine; Annual
Salary: $32,780.80; effective October 10, 2016

Mercedes Duran, New Student Specialist, Student Success; Elkhorn; Annual Salary:
$54,256.00; effective October 3, 2016

Robert Swanson, Student Support Specialist (Veterans), Student Success; Kenosha;
Annual Salary: $51,500.00; effective October 10, 2016

RESIGNATION(S)

Heidi Jenkins, Instructor Reading, General Studies; Racine; effective December 16,
2016

Stephen Kratochvil, Marketing & Communication Specialist; Kenosha; effective
December 8, 2016

Ann Watry, Instructor Nursing, Health Occupations; Burlington; effective December 15,
2016

Joseph D. Whiten, Director Law Enforcement Training, Service Occupations; Kenosha;
effective January 31, 2017
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information
Discussion

CONTRACTS FOR INSTRUCTIONAL DELIVERY

Summary of Items: 1. 38.14 Contract reports for October 2016
lists all contracts for service completed or
in progress 2016/2017 fiscal year.

Ends Statements and/or Executive Limitations:
Policy 4.4 College Strategic Directions/Ends Statements #1 and #3

Staff Liaison: Debbie Davidson

November 17, 2016
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call

Action X

Information

Discussion

ADVISORY COMMITTEE ACTIVITY REPORT

Summary of Iltem: Approval of:
» New Members as of November 1, 2016
» 2016-17 Meeting Schedule as of November 1, 2016

Staff Liaison: John Thibodeau
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IX. POLICY GOVERNANCE MONITORING REPORTS
A. End Statement Monitoring

College Ends Policy - The tri-county community benefits from affordable higher
education that allows residents to develop knowledge and skills for family-
supporting careers that contribute to the growth and sustainability of the local
economy at a cost commensurate with the value of services provided.
4) Families are strengthened by the prosperity of their graduates, reduced
unemployment or underemployment, and the availability of local jobs for
family members. Higher Expectations — John Thibodeau
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call _
Action X
Information
Discussion

POLICY GOVERNANCE MONITORING REPORTS
Ends Statement Monitoring

College Ends Policy - The tri-county community benefits from affordable higher education
that allows residents to develop knowledge and skills for family-supporting careers that
contribute to the growth and sustainability of the local economy at a cost commensurate

with the value of services provided.

4) Families are strengthened by the prosperity of their graduates, reduced
unemployment or underemployment, and the availability of local jobs for family

members.

Staff Liaison: John Thibodeau
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IX. POLICY GOVERNANCE MONITORING REPORTS
B. Executive Limitations
3.6 Asset Protection — Bill Whyte and Jeff Robshaw
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD
Roll Call
Action
Information
Discussion

POLICY GOVERNANCE MONITORING REPORTS
Executive Limitations Policy 3.6
Asset Protection

N

Executive Limitations Policy The President shall not cause or allow the College’s assets
to be unprotected, inadequately maintained, or exposed to
unnecessary risk.

Ends Statements and/or

Executive Limitations: Executive Limitations
Asset Protection 3.6

Staff Liaison: William Whyte and Jeff Robshaw

Top823.docx 11/08/16

November 17, 2016
61



X. BOARD MEMBER COMMUNITY REPORTS
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XI. NEXT MEETING DATE AND ADJOURN
A. Regular Meeting — Thursday, December 15, 2016, 3:00 pm, Racine Campus
B. Adjourn
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