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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Regular Meeting
Thursday, November 20, 2014 - 8:00 a.m.
SC Johnson Integrated Manufacturing and Engineering Technology (IMET)
2320 Renaissance Blvd, Room 104, Sturtevant, Wl 53177

|.  CALL TO ORDER
A. Open Meeting Compliance

Il.  ROLL CALL

Ram Bhatia

William Duncan

Ronald J. Frederick
Susan Greenfield
Bethany Ormseth

Scott Pierce

Roger Zacharias

Pamela Zenner-Richards
Gary Olsen

Our Positive Core — Gateway Technical College District Board
Our shared strengths as a Board that we draw upon to do our work:
Belief in the value of Gateway Technical College
Commitment to our community

Common sense of mission

Mutual respect

Sense of humor

Open-mindedness & willingness to question

November 20, 2014
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ll. APPROVAL OF AGENDA
ltems on the Consent Agenda for discussion

V. APPROVAL OF MINUTES
A. October 21, 2014

November 20, 2014
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD
Regular Meeting

October 21, 2014

The Gateway Technical College District Board met on Tuesday, October 21, 2014 at the Burlington Center,
Room 100, 496 McCanna Parkway, Burlington, WI. The meeting was called to order at 8:00 am by Gary
Olsen, Chairperson.

|, Callto Order
A. Open Meeting Compliance
o K. Bartlett confirmed the meeting was duly noticed in accordance with state statutes for open
meeting compliance.

II.  RollCall
Ram Bhatia Present
William Duncan Present
Ronald J. Frederick Present
Susan Greenfield Present
Bethany Ormseth Present
Scott Pierce Present
Roger Zacharias Present
Pamela Zenner-Richards | Present
Gary Olsen Present

Also in attendance were Bryan Albrecht, Kelly Bartlett, Mary Harpe, and 28 citizens/reporters.

. Approval of Agenda
A. Itwas moved by R. Zacharias, seconded by P. Zenner-Richards and carried to approve the
agenda.

IV.  Approval of Minutes
A. It was moved by R. Bhatia, seconded by W. Duncan and carried to approve the minutes of the
September 18, 2014 Regular Meeting.

V.  Citizen Comments
A. No citizen comments were submitted.

VI.  Chairperson’s Report
A. Dashboard Monitoring —

* Gary Olsen reported the enroliment is down. Enroliment efforts were discussed with the Advisory
Board in Washington.

» Stephanie Skiba reported that a committee of 12 was created to implement new techniques and
strategies to increase enrollment.

» Pamela Zenner-Richards mentioned that we could be feeling a drop in enroliment because the
economy is picking up.

* Bryan Albrecht agreed that the economy plays an effect on enroliment. We are working more
with high schools to recruit students. We are also finding new approaches with businesses to
continue to train their employees as jobs change and training is needed.

» Ram Bhatia asked why we are seeing a drop in enrollment when we received Fast Forward
money for training.

November 20, 2014
5



DRAFT
* Bryan Albrecht mentioned the Fast Forward funding does not benefit students. Monies are
allocated for instructor payment. We are not alone in seeing enrollment drops. Fellow universities
are seeing this impact as well. Gateway is working on diversity of offerings, looking at trends and
shifts within the job market.
B. Board Goals Monitoring —
» Effective Meetings - summary of responses:

» Committee of the Whole with Foundation Board was great. Good presentation of Economic
Impact Study. President’s report on every child place was impressive. Ends Statement
monitoring was well presented. Concerned about declining enroliment. Leadership is doing
a good job managing expenses in light of declining enrollment.

» Great Committee of the Whole, when you start to drill down looking at the impact the
College has on our community, it really brings it home. The College Foundation does an
outstanding job to help make so much possible.

* Business and Community Involvement:

* Ram, Pam, and Gary attended our Foundation Lake Party and Ribbon Cutting

» Ram attended the Three Harbors Boy Scout Council Distinguished Citizen Awards Dinner
honoring Tom Mahoney

» Gary has informed Gateway of a concerning app that works against our students and
community

* Ron attended the KAC 50t Anniversary Dinner

* District Boards Association Involvement:
* Roger, Ron, Bill, and Gary attended the District Boards Association meeting
* College Involvement:

» Gary and Bill were guests on the college radio program this month with WGTD

» Scott coordinated a meeting with area school districts

» Scott and Beth attended the superintendents meeting

» Scott hosted a college connection listening session

VIl.  President’s Report
A. Announcements —

e Journey Members in Attendance: Jen Wiemero, Susan Gurrschow, Sarah Ashworth

e Bryan Albrecht presented Tammi Summers with a plague from Women & Children’s Horizon for
Gateway’s work to combat violence against women and children.

e John Frost introduced Mike Gohlke, Gateway's new Director for Safety and Security.

e Terry Simmons spoke about The Technical College Effect: Investing in Wisconsin’s Hospitality
and Tourism Sector held at MATC September 25.

e Zina Haywood introduced four students from Germany; Mona Hedrich, Kristina Drobot, Jens
Wassberg, and Luca Croce. Two of the students gave a presentation on Dual Training in
Germany.

Company

November 20, 2014
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e Learning in the Company takes place mainly in the workplace, 3-4 days per week, on the basis of
training regulations, and within the framework of a training contract

e.g. Religion, Politics

e.g. Bookkeeping
Transport organisation

[ ]

e Duration of training: Depends on school leaving certificate, high school mostly 2 to 2.5 years,
GCSE 3 years, when you fail exam, extension for 0.5 years (max 2 times)

o Benefits of the Dual System:

* Enterprises: influence on content and organization of vocational training, at medium-term:
low recruitment costs, next generation of skilled workers assured, productive performance of
trainees

* Trainees: acquisition of social askills, personality development, related to parctice...learning
by doing, wage apprenticeship pay, over-commitment after the training

Places of
learning:

Institutions
of higher .
education Degrees:

Higher ' )
education AL U

Duration:

Bachelor,
Master,
Diplom...

Prerequisites:

University
entrance
qualification

" Between

o . leey::? five

e Facts and Figures: a majority of young people learn in the dual system (roughly 60% after school
education); financed mainly by the companies (84% companies — 16% lander); open to all school
leavers

¢ Open to all school leavers: no school leaving certificate: 2%; secondary general school leaving
certificate: 30% (9 years school); intermediate school leaving certificate: 39% (11 years school,
GCSE); higher education entrance qualifications: 17% (13 years school, high school
graduations); no data about 12%.

Payment
« 1st year: € 695 to € 744

- 2nd year: € 754 to € 814
« 3rd year: € 823 to € 886

-

November 20, 2014
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B. College Connections — Jane Finkenbine, Jayne Herring, Angela Beccera-Chvilicek
» Gateway — High School Relationships
» High School Focus Groups

o

(0}

Three of four initial visits complete: Burlington-Elkhorn, Kenosha Unified School
District, Westosah-Wilmot

Purpose: to obtain feedback on the school districts’ perception of their relationship
with Gateway and how to strengthen it and extend Gateway’s brand into the
schools

* High School Thoughts

(0]

(0}

0}

(0]

They feel they have the strongest relationship with Gateway among the area
colleges

College Connection’s efforts to better inform students of their options and how to
enroll are good, more are needed and welcome

Gateway needs to better inform high school staff, students and their parents about
college credit in high school and transfer to 4-year options

Need to increase promotion to middle school and younger high school populations

» High School Focus Groups

(0]

Many excellent, specific suggestions were made — some of which have been
immediately put on the table for consideration by the enrollment task force, next
steps: finish this round of focus group session; combine all ideas and share with
appropriate staff for follow up; make focus groups an annual effort

» Strengthening our Relationship, The Role of New Student Specialist
» Dalily Activities at the High Schools

(0}
(0}
(0}

O O0OO0Oo

(0]

(0}
(0}
(0}

o
(0}
o
o
(0}

(0}
(0}
(0]

(0}

Spend 1 day a week at the larger high schools

Conduct student appointments

Conduct presentations about Transcripted Credit, Youth Options, and Direct
Enroliment

Assist students with applications and admissions paperwork

Coordinate testing and registration dates for the high schools

Attend college fairs and parent teacher conferences

Coordinate and conduct tours at Gateway

Tabling at the high schools during lunch hours

Current Results

209 prospects since 9/1/2014
73+ applications since 9/1/2014
10+ applications for Fall 2015 since 9/1/2014

Upcoming Events — Students

10/23 Manufacturing Tours for KUSD, Walworth Counties at IMET
10/24 Manufacturing Tours for RUSD at IMET

10/29-10/30 Manufacturing Expo at iIMET — All schools welcome
11/14 Horizon tour for all counties

180 DDHS students tour Racine, Kenosha & Elkhorn

Upcoming Events — Faculty & Staff

Staff in-service for Delavan-Darien faculty

High school to Gateway Articulation meetings

Explore Gateway: middle and high school teachers tour campus and shadow
Gateway faculty

Middle and High School Counselor program tours

November 20, 2014
8



Extending the Gateway Brand

Jeady

Eam college credit in high school for FREE
Discover your passion and watch your future happen

Bachelors Degree? Take your first 2 years at Gateway
(save lots of money) and transfer your credits to
a 4-year college

Get to know your New St

Katie
by calling 262.564.2352 or email at dembowskik@gtc.edu
Get started at www.gtc.edu/college-connection

5] gtc.edu/college-connection

@r&mv

DTSCOVER YOUR PA

ss10M

YOUR FUTURE HAPPEN |

C. Student Government — Leonardo Hibarra

This is Leonardo’s first year in a leadership role, he is serving as a United Student

DRAFT

Government Officer at Gateway. He is interested in working with veterans. His dad is a
veteran and he sees the need for getting them special attention. It is great to have a group
at Gateway that networks together for veterans. Leonardo touched based with Anthony

First, Student Support Specialist (Veterans), to connect for ideas on veterans clubs.

Leonardo was honored to speak at the Board Meeting and shared one of his stories from
being a student at Gateway. He was ready to give up and an instructor pulled him aside

and encouraged him to complete his exam and continue on with his education. She

convinced him to keep on with his education even when life events were making things
difficult. It is teachers and staff like her that make a difference in students’ lives every day.

Leonardo will be graduating in December.

Gateway is doing so many great things for so many people.

November 20, 2014
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VIII.

DRAFT
D. Paramedics Graduation — Karen Barker and Gary Leyer

» Karen Barker noted that in front of Gateway's HERO Center there is a monument called
On Eagles Wings. This monument stands as a tribute and to value the effort that all have
been through. After 2.5 years of hard work the EMS program received their accreditation.

e Gary Leyer reported that the EMS Professionals magazine featured a story on students
attending Gateway. High School students taking classes at Gateway are eligible to get
hired right after high school. They are able to take these classes in Burlington, Delavan,
and Elkhorn through Vanguard. They have developed a relationship with Elkhorn Rescue
and Waterford High School to teach students hands on. The EMS program is looking for
more opportunities to partner with for this program. Two of last years’ Burlington students
have already been hired by Milwaukee Fire Department.

» Bryan Albrecht played a clip from the EMS graduation ceremony.

Operational Agenda
A. Action Agenda
1. Resolution No. M-2014 C - Designation of Assistant, Associate, and Deputy

Wisconsin's Code of Ethics for Public Officials and Employees applies to a member of a technical college
district board or district director of a technical college, or any position designated as assistant, associate, or
deputy district director of a technical college — Wis. Statutes, Sec. 19.42(13)(f).

Following discussion it was moved by R. Zacharias, seconded by W. Duncan and carried to
approve Resolution No. M-2014 C - Designation of Assistant, Associate, and Deputy.

2. Resolution No. M-2014 D - Resolution Authorizing A Taxable Tax and Revenue
Anticipation Promissory Note for Cash Flow Purposes in An Amount Not to Exceed
$7,000,000.

The administration is recommending Board approval of a resolution authorizing the short-term borrowing (if
needed) of an amount not to exceed $7,000,000.

Cash flow projections show a potential need for short-term borrowing due mainly to changes from Act 145.
The resolution will authorize the administration to establish a line of credit with its current bank, Wells Fargo
Bank, N.A., if the need arises.

Following discussion it was moved by R. Frederick, seconded by P. Zenner-Richards and carried by
roll call vote to approve Resolution No. M-2014 D — Resolution Authorizing A Taxable Tax and
Revenue Anticipation Promissory Note for Cash Flow Purposes in An Amount Not to Exceed
$7,000,000.

Aye: 9
No: 0
Abstaining: 0

B. Consent Agenda
It was moved by R. Zacharias, seconded by R. Bhatia and carried that the following items in the
consent agenda be approved:

November 20, 2014
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Finance
a) Financial Statement and Expenditures over $2,500: Approved the financial statement
and expenditures as of September 30, 2014.
b) Cash and Investment Schedules: Approved the monthly cash reconciliation, investment
schedule and investment report.
Personnel Report: Approved the personnel report of four (4) new hires; one (1) resignation;
no employment approvals-casual, non-instructional; and no employment approvals-adjunct
faculty.
Grants Awards: Approved the Grants Awards — October 2014
Contracts for Instructional Delivery: Approved the contracts for instructional delivery report
for September 2014
Advisory Committee Activity Report: Approved the advisory committee 2014-2015 meeting
schedule and new members as of October 1, 2014
Annual Procurement Review: Approved the 2013-2014 Remissions of Out-of-State Tuition
Report
Approval of BID: Approved the following BID:
a) Bid NO. 1459, SC Johnson IMET Lighting Upgrade/Repair General Construction Project
IMET, Renaissance Park, Sturtevant, WI
Program Approval: Approved the submission of the request for approval for a new program —
Urban Forestry Technician Associate Degree Program — to the Wisconsin Technical College
System for consideration

IX.  Policy Governance Monitoring Reports
A. Ends Statement Monitoring

End Statement #3 — Gateway provides leadership in tri-county community and workforce
development through collaborative partnerships with business, industry, labor, and community
organizations to support economic development, keeping in mind the desire not to duplicate
services for an efficient use of taxpayer dollars. Workforce Development Customized Training
Services (D. Davidson)

a) Debbie Davidson introduced Gordy Kacala. Gordy started working with Gateway in
September as a Business Development Specialist. He is working on projects in the tri-
county area. Gordy Kacala stated that he is proud and privileged to be a part of the
Gateway team.

b) Collaborating with Business and Industry: report by Debbie Davidson

c) Workforce Advancement Training (WAT) Grants 2014-15

Company Name Amount County
Synerject $6,308 Walworth
Birds Eye Foods $2,590 Walworth
Rust-Oleum Corporation $65,607 Kenosha
Protect-All, Inc. $11,258 Walworth
Vision Plastics, Inc. $4,268 Walworth
Lavelle Industries $9,971 Racine
Brunk Industries, Inc. $13,374 Walworth
R & B Grinding $16,928 Racine
Miniature Precision Components, Inc. $16,479 Walworth
BRP * $19,920 Racine
Total WAT Grant Funds $166,703

d) Wisconsin Fast Forward Grants Submitted: Palmer Hamilton $101,704; Honeywell
$292,272

November 20, 2014
11



DRAFT
e) Contracts with Education: Career and Technical Education Teachers, Kenosha Unified
School District (LakeView), Racine Unified School District contract NEW!

f)  October Manufacturing Month

* 12 Days of Tours

* Racine, Kenosha and Walworth County

* Middle and High School Students

» Employers — Two Day Expo

 Made in Wisconsin Innovation Challenge

* Video Competition
g) New Training Opportunities

* Medical Coding Training/Apprenticeships

* Operations Training for Health Care Businesses

* Mechatronics

* 3D Printing

» Customized Training via Videoconference

* 50 Professional Development Workshops for Spring 2015

» NEW! Online workshop registration

Following discussion, it was moved by W. Duncan, seconded by R. Bhatia and carried that this
report is evidence that the college is making progress on Ends Statement #3.

B. Executive Limitations
* 3.4 Budget/Forecasting Confirmation of Tax Levy and Mill Rate (J. Nygard)
a) Executive Limitations Relevant to Today's Presentation:

» 3.1 General Executive Constraint “The President may not permit financial conditions
which risk fiscal jeopardy or compromise Board Ends priorities.”

* 3.4 Budgeting/Forecasting “Budgeting for any fiscal year or the remaining part of any
fiscal year shall follow Board Ends priorities, control College financial risk and
accurately reflect projections of income and expenses.”

« 3.5 Financial Condition “The President shall administer the Board approved budget
without material deviation and shall protect the College from financial risk.”

b) FY 2014/15 Tax Levy

Approved Budget Recommendation
May 15, 2014 October 21, 2014

Levy Amount $28,981,083 $28,778,925
Levy Request 51.73% decrease 52.07% decrease
Property Valuations Estimated 2.0% decrease Actual 1.72% increase
Tax Rate $.80513/51,000 £.77031/51,000

November 20, 2014
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c) Tax Levy History

Fiscal Impact on Change in Property
Year Levy Increase Taxpayer VETE T

4,24% $2,29m $1.28/$1,000 +.05 -0.30%
FYil  3.80% $2.14m $1.39/$1,000 +.11 -4.30%
FY12  .95% $557,000 $1.43/$1,000 +.04 -1.96%
FY13  .92% $541,000 $1.56/$1,000 +.13 7.1%
FY14  1.02% $607,000  $1.63/$1,000 +.07 -3.8%
FY15  -52.07% $-31.3m $.77/$1,000 -.86 +1.72%

d) Property Tax Impact

Sample: impact on average $150,000 house over five years:

FY11 FY12 FY13 FY14
1.28202 1.39112 1.43255 1.55672 1.63471 77031

Property

Values * -0.28% -4.34%  -1.96% -7.13% -3.80% +1.72%

$149,580 $143,088 $140,284 $130,281 $125331 $127,487

$192 $199 $201 $203 $205 $98

Assessed

Taxpayer — $7 $2 $2 $2 $-107

Increase

* Rates can vary among municipalities within a district. The above
example is calculated based on equalized valuations for the district.

e) Gateway Technical College Total Mill Rates 1999-2015*
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g) Valuations by County

Billions

$14.00

Source: W1 DOR Report

$12.00 -
$10.00 -

$8.00 - /ﬁ%ﬁ
-

$6.00 fr“[’

$4.00
$2.00 apiges
$0.00 "
Kenosha Racine Walworth
$11.7b $12.6b $13.0b
+ 2.6% + 1.6% +0.7%

Following discussion, it was moved by S. Pierce, seconded by R. Frederick and carried by roll call
vote to approve the Tax Levy and Mill Rate.

X.  Board Member Community Reports
e Roger Zacharias attended the District Boards Association Meeting and reported that our average
attendance is 4.3. We ranked the second highest on attendance.
¢ Bill Duncan commented that the presentation from the Madison professor was great.

XI. Next Meeting Date and Adjourn
A. Regular Meeting — Thursday, November 20, 2014, 8:00 am, SC Johnson Integrated Manufacturing
and Engineering Technology (IMET)
B. Atapproximately 9:50 a.m. it was moved by S. Pierce, seconded by W. Duncan and carried that
the meeting was adjourned.

Submitted by,

Ronald J. Frederick
Secretary

November 20, 2014
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V. CITIZEN COMMENTS
A. The Gateway Technical College District Board has established a
limit of thirty minutes for citizen comments. Individuals will be limited
to three to five minutes for their comments depending on the number
of individuals who wish to address the Board. Citizens wishing to
address the Board are to sign up prior to the meeting on the forms
provided at the entrance to the meeting room.
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VI. COMMITTEE OF THE WHOLE
A. RCEDC

November 20, 2014
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call

Action
Information X
Discussion

COMMITTEE OF THE WHOLE
Racine County Economic Development Corporation (RCEDC)

November 20, 2014
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VII. CHAIRPERSON'S REPORT
A. Board Goals Monitoring
B. Dashboard Monitoring
C. ACCT Chicago

November 20, 2014
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information

Discussion

CHAIRPERSON'’S REPORT
Board Goals Monitoring

Governance Process: Policy 1.2 — Governing Philosophy
Board Liaison: Gary Olsen
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information

Discussion

CHAIRPERSON'’S REPORT
Dashboard Monitoring

Governance Process: Policy 1.2 — Governing Philosophy
Board Liaison: Gary Olsen

November 20, 2014
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information

Discussion

CHAIRPERSON'’S REPORT
ACCT Chicago

Governance Process: Policy 1.2 — Governing Philosophy
Board Liaison: Gary Olsen
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VIII. PRESIDENT'S REPORT
A. Announcements
B. Veteran's Services
C. Service Clubs

November 20, 2014
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information

Discussion

PRESIDENT'S REPORT
Announcements

Policy/Ends Statement: Policy 2.1
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information

Discussion

PRESIDENT’'S REPORT
Veteran’s Services

Policy/Ends Statement: Policy 2.1
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information

Discussion

PRESIDENT’'S REPORT
Service Clubs

Policy/Ends Statement: Policy 2.1

November 20, 2014
25



OPERATIONAL AGENDA
A. Action Agenda
1. Resolution B-2014 E — Remodel & Expansion of Veterinary Science Building
(Current Job Center Building), Elkhorn Campus
2. Resolution B-2014 F — Lease Agreement Between Gateway Technical
College Foundation, Inc. and Gateway Technical College for Property
Located at 3626 30" Avenue, Kenosha, WI

November 20, 2014
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Rolt Call
Action
Information
Discussion

x|

N

RESOLUTION B-2014 E

REMODEL & EXPANSION OF VETERINARY SCIENCE BUILDING

Summary of Item:

Attachments:

Staff Liaison:

(Current Job Center Building)
ELKHORN CAMPUS

Gateway Technical College is proposing fo remodei 6,500
square feet and expand 300 square feet of the Elkhorn
Campus Job Center Building into a Veterinary Science
Building for instructional and office space. The proposed
remodel and expansion will provide for the instructional
requirements of the Veterinary Technician Program and will -
accommodate growth.

The estimated cost for the remodel and expansion of the
Elkhorn Campus Veterinary Science Building into
instructional and office space is $1,000,000.

Resolution No. B-2014 E

Gateway's State Board submission which includes the budget and
floor plan of the proposed remodel and expansion on the Elkhorn

Campus.

William R. Whyte

TopResoB2014 E.....11/20/14
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Gateway Technical College

RESOLUTION NO. B-2014 E

WHEREAS, Gateway Technical College is proposing to remodel 6,500
square feet and expand by 300 square feet the Elkhorn Campus Job Center
Building for instructional and office space, and;

WHEREAS, the proposed remodel and expansion will accommodate
growth and provide for the instructional requirements of the Veterinary
Technician Program, and;

WHEREAS, the Gateway Technical College District Board has determined
the estimated cost for the remodel and expansion of the Job Center Building into
the Veterinary Science Building is $1,000,000;

NOW, THEREFORE, BE IT RESOLVED, that the Gateway Technical
College Board, pursuant to s38.04 (10), Wis. Stats, and Chapter TCS 5, of the
Wisconsin Administrafive Code, approves the remodel and expansion of the

Elkhorn Campus Job Center Building into the Veterinary Science Building.

Gary Olsen
Chairperson

Ronald J. Frederick
Secretary

November 20, 2014
Date
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REQUEST FOR APPROVAL

REMODELING

Wisconsin Technical College System Board

This request for Wisconsin Technical College Board approval for remodel and
expansion of facilities is made pursuant to 5.38.04(10), Wis. Stats and Chapter

TCS 5, Wis. Adm. Code.

Project Title and Description:

Elkhorn Campus Veterinary Science Renovation
Conference Center and Office Complex

District: Gateway Technical College
Authorized Representative: Lawrence J. Paruszkiewicz
Date Submitted: December 12, 2014

Date of Requested WTCSB Review: January 27, 2015

November 20, 2014
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Need for Remodel of Facilities

Gateway Technical College will begin offering Veterinary Technician
programming on the Elkhorn Campus in fall of 2015. Suitable facilities will be
required to offer a high quality learning experience to students.

Programming is planned to be held in an existing 6500 stand-alone building on
the Elkhorn Campus. This location has a desirable separation from other

campus buildings.

The subject building contains HVAC and other systems that are cbsolete by
current standards and are at end of useful life. These systems will be replaced
or significantly upgraded as part of the proposed action. Additionally, the
instructional spaces for the Veterinary Technician program will be highly
specialized and require renovation to suit the proposed use.

The proposed action will also expand the footprint of the campus by
approximately 216 square feet, adding vestibules to the buiiding for energy
efficiency, occupant comfort and for animal management.

Employer responses to Gateway’s 2012 needs assessment demonstrate a clear
need for trained Veterinary Technicians. 80% of respondents reported that they
needed to look outside the district to recruit new hires, with nearly 25% stating
they recruit outside the state of Wisconsin. 61% of respondents indicated that the
minimum level of education they would be seeking when hiring new technicians
is an associate degree. The majority also preferred or required certification as a
veterinary technician and work/internship/co-op experience.

Fueled by increased demand for veterinary services, the need for veterinary

technicians and assistants is projected to grow substantiaily in the coming years.
The Occupational Outlook Handbook reports that job opportunities in the industry
will grow “much faster than average for all occupation” projecting a 52% by 2020.

Despite employment opportunities and employer demand, students with any
veterinary technician interest are not currently served within the Gateway District.

November 20, 2014
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Financial Impact

The $1 million project will be funded by a bond issue.

Operating costs are expected to decrease somewhat due to the addition of more
efficient mechanical and lighting systems.

Project Budget
Architectural fees 85,000
General construction 370,000
Electrical 175,000
Plumbing 120,000
HVAC 185,000
Project Contingency 65,000
Total Budget 1,000,000

November 20, 2014
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information
Discussion

1

RESOLUTION B-2014 F

LEASE AGREEMENT BETWEEN GATEWAY TECHNICAL COLLEGE
- FOUNDATION, INC. AND GATEWAY TECHNICAL COLLEGE
FOR PROPERTY LOCATED AT 3626 — 30" AVENUE, KENOSHA, Wi

Summary of ltem:

Attachments:

The administration is recommending approval by the Gateway
Technical College District Board of Resolution No. B-2014 F for
approval of the property Lease Agreement by the Gateway Technical
College District Board for property owned by the Gateway Technical
College Foundation, Inc. and located at 3626 - 30" Avenue,
Kenosha, Wl The annual lease payments will be funded by General
Fund operations.

The administration recommends approval of the Wisconsin Technical
College System (WTCS) Board for the property Lease Agreement
between the Gateway Technical College Foundation, Inc. and
Gateway Technical College.

Resoiution B-2014 F

Summary of Lease Agreement

Draft of Lease Agreement for Property Located at 3626 — 30"
Avenue, Kenosha, Wi

Ends Statements and/or
Executive Limitations: Section 4 — College Strategic Directions Ends Statements,

Staff Liaison:

Policy 4.1.c.

Section 3 - Executive Limitations, Financial Condition
Policy 3.5, § 1{(c)

Governance Commitment Policy 1.1{d)

William R. Whyte

TopResoB2014 F........ 112014
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GATEWAY TECHNICAL COLLEGE

RESOLUTION NO. B-2014 F

WHEREAS, the Gateway Technical College District Board has determined a
need exists for a Policy Academy SIM CITY for training purposes on the Kenosha
Campus;

WHEREAS, the Gateway Technical Coilege Foundation, Inc. purchased a 0.822
acre parcel with a house located immediately south of the Kenosha Campus Academic
Building at 3626 - 30" Avenue, Kenosha, WI that would meet the requirements
necessary to provide a Police Academy SIM CITY,

WHEREAS, the Gateway Technical Foundation, Inc. has proposed to lease the
property to Gateway Technical College for a period not to exceed ten (10) years with
lease payments hot to exceed $1,609.38 per month, or $19,312.56 per year, with the
College responsibie for all improvements, insurance and operating expenses associated
with the property.

NOW, THEREFORE, BE IT RESOLVED that the Gateway Technical College
District Board, pursuant to §5.04(4)(a) of the Wisconsin Administrative Code, approves
the lease agreement between the Gateway Technical College Foundation, Inc. and

Gateway Technical Coliege for the property located at 3626 — 30" Avenue, Kenosha.

Gary Olsen
Chairperson

Ronald J. Frederick
Secretary

November 20, 2014
Date

November 20, 2014
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Summary of Lease Agreement Between
Gateway Technical College Foundation, Inc.
and
Gateway Technical College
For Property Located at 3626 — 30" Avenue, Kenosha WI

The administration is requesting approval for a draft lease agreement with Gateway Technical College
Foundation, Inc. for the property located immediately south of the Kenosha Campus Academic Building.
The 0.822 acre parcel includes a 1,237 sq. ft. house and surrounding property which will be transformed
into a Police Academy SIM CITY for training purposes. The plan called for the property to be purchased by
the Gateway Foundation and leased back to the College. Upon Gateway Technical College Board
approval of the draft lease agreement, the resolution is being forwarded to the Wisconsin Technical

College System Board (WTCSB) for approval.

The highlights of the lease agreement to be negotiated with the Foundation are as follows:

- Term of the lease not to exceed ten (10) years
- Lease payments not to exceed 51,609.38 per month, $19,312.56 per year based on 10-year

amortization
- Gateway Technical College will be responsible for all improvements, insurance, and operating

expenses associated with the property
- Escrow payment to be negotiated

Attachment:
Draft Lease Agreement

November 20, 2014
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Lease Between Gateway Foundation and Gateway Tech College for Property Located at 3626 30th Avenue Kenosha
120114WI120114

LEASE AGREEMENT

THIS LEASE AGREEMENT, entered into this 1st day of December, 2014, by and
between the Gateway Technical College Foundation, Inc, a Wisconsin Non-Stock
Corporation, Kenosha, Wisconsin, (hereinafter referred to as "Lessor"), and Gateway
Technical College, a technical college district organized and existing under Wis. Stat.
Ch. 38 (hereinafter referred to as "Lessee").

WITNESSETH:

Lessor, for and in consideration of the covenants hereinafter set forth to be kept
and performed by Lessee, agrees to demise and lease unto the Lessee, and, the Lessee
does hereby rent from the Lessor the Leased Premises for the period, at such agreed
upon rental, and upon the terms and conditions hereinafter specifically set forth.

1. Description_of Leased Premises. lessor owns the 0.822 acre property
located at 3626 — 30" Avenue, Kenosha, Wisconsin (“the Leased Premises”). Lessor
hereby leases to Lessee and Lessee hereby leases from Lessor, upon and subject to the
terms and provisions of this Lease Agreement, the Leased Premises as shown on Exhibit
“A" attached hereto. Said Leased Premises contains a building with 1,237 square feet,
located at 3626 — 30'" Avenue, Kenosha, Wisconsin. Lessee is taking the Leased
Premises in its “AS IS” condition.

2. Term of Lease Agreement. The term of this Lease Aqreement shall be a
period of one hundred twenty (120) months commencing on the 1% day of December,
2014 and ending at midnight on the last day of November, 2024. ("Initial Term").

3. Rent and Security Deposit

A. Rent. Lessor agreed to lease the Leased Premises to Lessee in the
amount of One Thousand Six Hundred Nine Dollars and Thirty-Eight Cents ($1,609.38)
per month for one hundred twenty (120) months. This is equal to one hundred fifty
thousand dollars ($150,000) amortized over ten (10) years at 5.25%.

Further, Lessee shall be responsible for any real estate taxes which may
be due on the Leased Premises.

B. Security Deposit: Upon execution of this Lease Agreement, Lessee shall
deposit with Lessor the sum of One Thousand Six Hundred Nine Dollars and Thirty-Eight
Cents ($1,609.38) as a Security Deposit. The Security Deposit shall remain on deposit
with Lessor during the entire term and all extended terms under this Lease Agreement. In
the event of any default, the Security Deposit may be applied by Lessor toward damages,
costs, expenses, attorney’s fees related to or arising out of such default. The Security
Deposit shall not be construed as liquidated damages. Lessor has no obligation to
maintain the Security Deposit in a separate account or pay interest on the amount held.
Upon yielding the Leased Premises back to Lessor at the expiration or termination of this
Lease Agreement, and provided no default has occurred, Lessor shall within sixty (60)
days return the Security Deposit, or any remaining portion thereof to Lessee.

Page 10f 13
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Lease Between Gateway Foeundation and Gateway Tech College for Property Located at 3626 30th Avenue Kenosha
1201 14Wi120114

4. Place of Payment of Rent. All rentals to be paid by Lessee to Lessor pursuant
to this Lease Agreement shall be paid by the Lessee to Lessor at 3520 — 30" Avenue,
Kenosha, W1 53144-1690, or such other place the Lessor shall designate in writing to
Lessee from time to time.

5. Use of Leased Premises. The Leased Premises shall be used by Lessee
as part of the Gateway campus and more particularly as a Police Science teaching
lab. Further, Lessee shall be solely responsible for obtaining all permits and licenses which
may be necessary for Lessee to use the Leased Premises as described herein. Failure on
the part of Lessee to obtain and/or renew any required permits or licenses will not relieve
Lessee from its obligations herein.

Lessee shall have the right to install whatever equipment, machines or
fixtures Lessee deems necessary or desirable for its operation on the Leased Premises
and all such equipment, fixtures and machines shall be and remain the sole property of
Lessee. Lessee shall have the right to remove such items at any time during the term
of this Lease Agreement; provided however, that in the event of such removal, Lessee
agrees to restore the Leased Premises to its condition prior fo installation.

Lessee agrees the Leased Premises shall not be used for any unlawful
purpose of or in violation of any ordinance, law, statute, rule, or regulation of any
governmental body pertaining to the Leased Premises.

6. Obligations of Lessor. Quiet Enjoyment: During the term of this Lease
Agreement, the Lessor covenants that Lessee, upon paying the rent required herein and
performing the covenants and agreements herein contained on the part of Lessee, may
quietly enjoy the Leased Premises, except as otherwise herein provided and subject,
however, except as to such portion of the Leased Premises as shall be taken under the
power of eminent domain.

7. Obligations of Lessee.

A. Utilities: Lessee shall pay all charges for utilities used or consumed in
connection with the Leased Premises.

B. Janitorial Services: Lessee shall keep the Leased Premises in a
good, sanitary and habitable condition. Lessee shall, at its sole cost and expense, from
time to time, furnish or procure janitorial service for the Leased Premises as is reasonably
required to maintain the Leased Premises in a good, sanitary and habitable condition.

C. Changes/Alterations to Leased Premises: Lessee may make
structural changes, alterations, or improvements to the Leased Premises without-the prior
written consent of Lessor. Lessee may also make non-structural changes, alterations, or
improvements to the Leased Premises without the prior written consent of Lessor.

D. Compliance with Law: Lessee shall at all times observe all fire and
building codes relating to its operation and use of the Leased Premises.

Page 2 of 13
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Lease Between Gateway Foundation and Gateway Tech College for Property Located at 3626 30th Avenue Kenosha
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Lessee shall comply with all laws of the State of Wisconsin and the
United States, and ordinances of the City and County of Kenosha, Wisconsin as to sanitary,
health and safety conditions and as to the use of the Leased Premises by Lessee. Lessee
further agrees to keep the Leased Premises and appurtenances thereto clean and in
healthy condition and good repair, according to the statutes and ordinances in such cases
made and provided, and the direction of any public officer or officers thereunder duly
authorized, all at its own expense, and, shall yield the Leased Premises back to Lessor
upon the termination of this Lease Agreement, whether such termination shall occur by
expiration of the term or in any other manner whatsoever.

E. Lessor Access: Lessee shall grant Lessor access to the Leased
Premises during normal business hours for the purpose of examining and inspecting the
same. Lessor's right of access shall be exercised only with Lessee's prior consent, which
consent shall not be unreasonably withheid.

F. Condition of Property at Termination: Lessee shall vacate the
Leased Premises in good order and in the same repair as which the property existed at the
commencement of this Lease Agreement, ordinary wear and tear and casualties by
accidental fire not occurring through Lessee's negligence alone excepted. Lessee may at
any time prior to or upon the termination of this Lease Agreement or any renewal or
extension thereof, remove from the Leased Premises all materials, equipment and property
of every other sort or nature installed by the Lessee thereon, provided that such property is
removed without substantial injury to the Leased Premises. No injury or damage shall be
considered substantial if it is promptly corrected by restoration to the condition prior to the
installation of such property or equipment, if so requested by Lessor.

G. Payment of Work: Lessee agrees that it will promptly pay for any
and all work done in or about the Leased Premises and will not permit or suffer any
mechanic's or materialman's liens to attach to the Leased Premises and shall promptly
cause any claim for any such lien to be released, or, provide such security as the Lessor
may demand to its satisfaction in the event the Lessee desires to contest or dispute any
such claim. '

H. Fire and Public Liability Insurance

(i) Lessee shall procure and maintain at its expense fire insurance
with extended coverage endorsement, in an amount equal to the insurable value of the
Leased Premises. Lessor shall be named as an insured.

(ii) Lessee shall be responsible for, and shall procure and maintain
at its expense, fire insurance with extended coverage endorsement in an amount equal to
the insurable value of its personal property, tenant improvements, machines, equipment,
fixtures, coolers and inventory maintained on the Leased Premises.

(ili) Both the Lessee and the lLessor herewith waive all rights of
subrogation which either party and/or their insurance carrier may have against the other
party with respect to covered property losses payable under either party’'s property
insurance policies.

Page 3 of 13
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(iv) Lessee shall procure and maintain public liability and property
damage insurance policies with respect to the Leased Premises, in which both Lessor and
Lessee shall be named as insureds, with limits of at least Two Million ($2,000,000) Dollars
for any one injury and Two Million ($2,000,000) Dollars aggregate for any one occurrence.
L.essor shall be named as an insured.

I.  Assignment and Subletting: Lessee may not assign or sublet the
Leased Premises in whole or in part without the prior written consent of the Lessor. Nothing
in this paragraph shall prevent the Lessee from assigning or subletting the Leased
Premises to a corporation or other entity in which Lessee holds or owns a controlling
interest; provided however, any such assignment or sublet of the Leased Premises shall not
in any way release Lessee from any liability under the terms and provisions of this Lease

Agreement.

J. Return of Keys: Upon termination of this Lease Agreement by
expiration or otherwise, Lessee shall, upon surrender of possession of the Leased
Premises, return all keys to the Leased Premises to Lessor.

K. Lessee Maintenance: Lessee is solely responsible for all
maintenance, repair and replacement to the Leased Premises and its mechanical systems
necessary for its use of the Leased Premises. Further, Lessee shall be responsible for all
snow and ice removal, [andscape maintenance and lawn mowing.

L. Indemnification: Lessee agrees to indemnify and save the Lessor
harmless against and from any and all claims, damages, costs and expenses, including
reasonable attorney’s fees, arising from Lessee’s use of the Leased Premises.

8. Eminent Domain. In the event the Leased Premises or any part thereof
shall be permanently taken or condemned or transferred by agreement in lieu of
condemnation for any public or quasi-public use or purpose by any competent authority,
whether or not this Lease Agreement shall be terminated, the entire compensation award
therefore, both leasehold and reversion, shall belong to Lessor without any deduction
therefrom for any present or future estate of Lessee and Lessee hereby assigns to Lessor
all its right, title and interest to any such award. Lessee agrees to execute any and all
documents required to evidence such result. Lessee shall, however, be entitled to claim,
prove and receive in such condemnation proceedings such award as may be allowed for
fixtures and other equipment installed by it but only if and to the extent that such award is in
addition to the award for the land and buildings and other improvements or portions thereof
containing the Leased Premises. In the event that more than twenty-five (25%) percent of
the Leased Premises shall be taken or condemned for public or quasi-public purposes, then
either the Lessor or the Lessee shall have the option of terminating this Lease Agreement
upon giving the other party written notice of such election within thirty (30) days after the
earlier of the date that possession of the property is taken by the condemning authority or
the date the award for condemnation is paid.

Page 4 of 13
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Notwithstanding any other provision in this paragraph, Lessee shall be entitled
to all relocation benefits, if any, in the event of condemnation which benefits are provided by
federal, state or local law regulation or ordinance.

9. Destruction or Damage to the Leased Premises. [f the Leased
Premises are totally destroyed by fire or other casualty, this Lease Agreement and the term
hereby created may be terminated at the Lessor's written option delivered to Lessee within
thirty (30) days after such total destruction. In the event the Lessor does not elect to
terminate this Lease Agreement upon total destruction of the Leased Premises, the Lessor
shall, at its own cost and expense, commence to rebulild, restore and replace the Leased
Premises as soon as it is practicable and will begin such work within three (3) months after
destruction. The rent due by Lessee to Lessor under the terms of this Lease Agreement
shall abate for the period between the date of total destruction of the property and the date
the Leased Premises shall be rebuilt, restored or replaced and legal possession is delivered
to Lessee. In the event the work of repair, reconstruction, restoration or replacement of the
Leased Premises is not commenced within three (3) months after the total destruction by
- fire or other cause, the Lessee may, at its option, cancel and terminate this Lease
Agreement by providing notice in writing to Lessor,

If the Leased Premises are partially damaged or destroyed by fire or other
casualty, the Lessor shall, within thirty (30) days after adjustment of any insurance claims
relating to said loss, or in any event within three (3) months after the loss, commence the
rebuilding, restoration or replacement of the Leased Premises at Lessor's own cost and
expense. The Leased Premises shall be placed as nearly as possible in the same condition
as it was before such partial destruction or damage. During the period of rebuilding,
restoration or replacement, the Lessee shall pay such proportion of the rent due Lessor as
is in proportion to the amount of space available for occupancy to Lessee; provided,
however, rent shall be totally abated in the event more than fifty (50%) percent of the total
rentable area of Lessee is not available or unusable for occupancy. In the event the
rebuilding, restoration or replacement of the Leased Premises is not commenced within
thirty (30) days after adjustment of Lessor's insurance claims for such partial damage by fire
or casuaity or within three (3) months after such loss, whichever date is earlier, or in the
event the work of repair, restoration or reconstruction is not substantially completed within
five (8) months after such partial damage by fire or other casualty, the Lessee may, at its
option, cancel and terminate this Lease Agreement by notice in writing to Lessor. Any delay
caused by war, strike, governmental action, act of God, or any major cause beyond the
control of Lessor shall not be included within such five (6) month pericd for repair,
reconstruction or restoration.

For the purpose of this paragraph, the term "total destruction" shall mean
such destruction or damage to the Leased Premises as shall require the expenditure to
rebuild, repair or replace the damaged Leased Premises in a sum in excess of fifty (50%)
percent of the building's sound value immediately prior to damage. For the purposes of this
paragraph, the term “partial destruction" shall mean destruction or damage as will require
the expenditure to rebuild, repair or replace the damaged Leased Premises in a sum not
exceeding fifty (50%) percent of the Premise's sound value immediately prior to damage.
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Nothing in this paragraph shall be construed or interpreted as relieving the
Lessee of any legal liability for damage caused through any act or omission on the part of
any agent, employee, invitee or customer of Lessee, unless caused by the failure of the
Lessor to maintain or repair the Leased Premises in accordance with this Lease Agreement
after reasonable time and notice from Lessee.

In the event of any partial destruction of the Leased Premises occurring
during the last three months of the original term of this Lease Agreement or any extension
thereof, to the extent of twenty-five (25%) percent or more of the sound value of the Leased
Premises immediately prior to its damages, the Lessee may elect to terminate this Lease
Agreement as of the date of damage or destruction by fire or other casualty by giving notice
of such election in writing to Lessor within twenty (20) days after such damage or
destruction.

10. Default.

A. Events of Default: The occurrence of any one or more of the
following events shall constitute a default and breach of this Lease Agreement by Lessee:

(i) The vacating or abandonment of the lLeased Premises by
Lessee.

(i) The failure by Lessee to make any payment of rent or any other
payment required to be made by Lessee hereunder, and when due, where such failure
continues for a period of five (5) days.

(iii) The failure on the part of Lessee to observe or perform any of
the covenants, conditions or provisions of this Lease Agreement to be observed or
performed by Lessee, other than the payment of monies due Lessor under this Lease
Agreement, where such failure shall continue for a period of fifteen (15) days after written
notice thereof by Lessor to Lessee; provided however, that if the nature of Lessee's default
is such that more than fifteen (15) days are reasonably required to cure said default, then
Lessee shall not be deemed to be in default if Lessee commences such cure of default
within said fifteen (15) day period and completes curing the default in any event within thirty
(30) days after notice by Lessor.

B. Lessor Defaultt The Lessor shall not be deemed in default of this
Lease Agreement unless the Lessor fails to perform obligations required of the Lessor in a
reasonable time after notice of any breach or default in writing from Lessee; provided
however, any alleged default of Lessor shall be cured within thirty (30) days after written
notice by the Lessee to Lessor specifying wherein the Lessor has failed to perform its
obligations. If the nature of Lessor's obligation is such that more than thirty (30) days are
required for the performance or cure thereof, then in such event the Lessor shall not be in
default if the Lessor commences performance within such thirty (30} day period and
thereafter pursues the same with due diligence to completion.

C. Non-Monetary Default by Lessee: In the event of a default, other
than the payment of monies due Lessor under this Lease Agreement, by Lessee continues
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uncured for a period beyond that which is provided for in paragraph 10.A.3., Lessor may
terminate this Lease Agreement by giving written notice to Lessee of its election to do so,
and, upon mailing of such notice, this Lease Agreement shall forthwith terminate and upon
such termination it shall be lawful for the Lessor to re-enter the Leased Premises, either with
or without process of law, and to expel and put out the Lessee or any person or persons
occupying the Leased Premises, using force as may be necessary to do so, and to
repossess and enjoy the Leased Premises with the same effect as if the term of this Lease
Agreement had expired. Notwithstanding any provision of this Lease Agreement to the
contrary, if the Lessor terminates this Lease Agreement on account of any event of default
by Lessee or occurrence of any other event provided as grounds for termination in this
Lease Agreement, neither such termination or re-entry and retaking of the Leased
Premises, whether by unlawful detainer proceedings, eviction proceedings, or otherwise,
shall operate to discharge or relieve the Lessee of its liability to pay the rent and perform
and observe all the other terms, provisions, obligations and covenants of this Lease
Agreement during the balance of the term for which the Lease Agreement would have
continued had it not been so terminated. Lessor agrees to use its reasonable efforts to relet
the Leased Premises or portions thereof for the account of the Lessee or otherwise to
mitigate Lessee's liability hereunder.

Furthermore, in the event Lessee abandons the Leased Premises,
Lessor may, any time after five (5) days’ notice being sent to Lessee, enter upon the Leased
Premises to take any action it deems necessary to secure the Leased Premises so as to
prevent damage to the Leased Premises or to insure the health and safety of the Leased
Premises, and its Lessees, invitees and customers. Lessor shall not be liable fo Lessee for
any damage to property or business in relation to said actions. Said actions will not in any
way relieve Lessee from any obligations, terms or conditions contained in this Lease
Agreement. : :

D. Monetary Default by Lessee: In the event of a default for the
payment of any money due Lessor under this Lease Agreement, Lessee's tenancy is
terminated if Lessor gives to Lessee written notice to vacate or pay rent on or before a date
five (B) days after giving of said notice to Lessee, and if Lessee fails to make the payment
within that time period. If Lessee has been given said notice and has paid the amount
required or permitted by Lessor to remain in the Leased Premises contrary to such notice,
and if within the remaining term of the Lease Agreement or any Extended Term herein
provided the Lessee defaults in the subsequent payment of any monies due Lessor, the
Lessee's tenancy is terminated if the Lessor, while the Lessee is in default, gives Lessee
notice to vacate on or before a date fourteen (14) days after giving of notice of default.

E. Additional Damages: Damages which may be recovered by Lessor
occasioned by any breach of this Lease Agreement by Lessee shall include, but are not
limited to, the cost of recovering possession of the Leased Premises; expenses of reletting,
including necessary renovation and alteration of the Leased Premises, reasonable actual
attorney’s fees and costs and expenses of litigation; the amount of unpaid rent and other
charges and adjustments until the Leased Premises is relet; and, interest at the rate of
eighteen (18%) percent per annum on any unpaid rent or other expenses from the date due
or paid on behalf of the Lessor until paid or recovered from Lessee.
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11. Subordination to Existing and Future Mortgages. This lease
Agreement is subject and subordinate at all times to the lien of existing and future
mortgages on the Leased Premises. Although no instrument or act on the part of Lessee
shall be necessary to effectuate such subordination, the Lessee will, upon demand, execute
and deliver such further instruments as may reasonably be required by Lessor's mortgagee
subordinating this Lease Agreement to the lien of all such mortgages. Lessee hereby
appoints Lessor its attorney-in-fact, irrevocably, to execute and deliver any such instrument
for the Lessee.

12. Miscellaneous Provisions.

A. Rights and Remedies: All rights and remedies of the Lessor herein
enumerated shall be cumulative and none shall exclude any other right or remedy allowed
by law, and, said rights and remedies may be exercised and enforced concurrently and
whenever and as often as occasion therefore arises.

B. Waiver of Breach: Waiver by the Lessor of any single breach of any
term, covenant or condition herein contained shall only be deemed to be a waiver of such
term, covenant or condition but not of any subsequent breach of the same or any other
term, covenant or condition herein contained. The subsequent acceptance of rent
hereunder by the Lessor shall not be deemed to be waiver of any preceding breach by the
Lessee of any term, covenant or condition of this Lease Agreement other than the failure of
the Lessee to pay the particular rent so accepted, regardless of the Lessor's knowledge of
such preceding breach at the time of acceptance of such rent. No covenant, term or
condition of this Lease Agreement shall be deemed to have been waived by the Lessor,
unless such waiver is in writing and subscribed to by the Lessor. The consent or approval
of the Lessor to or of any act of the Lessee requiring the Lessor's consent or approval shall
not be deemed to waive or render unnecessary the Lessor's consent or approval to or of
any subsequent similar act by the Lessee or its successors or assigns.

C. No Relationship: No provision of this Lease Agreement shall be
construed to create any relationship between the parties hereto other than that of Lessor
and Lessee, and the Lessor shall not in any way or for any purpose, become a partner of
the Lessee in the conduct of its business or otherwise, or a member of joint venture or
enterprise with the Lessee.

D. Notices: Any notices which Lessor may desire or be required to
serve upon Lessee shall be served upon deposit in the United States mails, certified mail
with return receipt requested, postage prepaid, addressed Lessee as follows:

Mr. William R. Whyte, Vice President HR & Facilities
Gateway Technical College

3520 — 30" Avenue

Kenosha, Wl 53144

Pége 80f13
November 20, 2014
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And, any notices which Lessee may desire or be required to serve
upon Lessor shall be served upon deposit in the United States mails, certified mail with
return receipt requested, postage prepaid, addressed to Lessor as follows:

Gateway Technical College Foundation, Inc.
3520-30" Avenue
Kenosha, Wl 53144-1690

E. Choice of Law: This Lease Agreement shall be construed and
interpreted in accordance with the laws of the State of Wisconsin. If there is more than one
Lessee, the word "Lessee” as used herein shall be construed to be in the plural. If the
Lessee is an individual rather a corporation, the "Lessee" as used herein and all pronouns
referring thereto shall be construed as describing the individual Lessee or Lessees.

F. Headings: All paragraph headings in this Lease Agreement are for
the convenience of the parties only and shall not be deemed definitive of any of the contents
contained therein.

G. Binding Parties: Each and all of the terms, agreements, covenants
and conditions of this Lease Agreement shall inure to the benefit of and shall bind not only
parties hereto, but their respective successors and assigns.

H. Memorandum of Lease: At the request of either Lessor or Lessee,
the other party agrees to execute, deliver and record (the cost of recording to be born by
Requesting Party) a short form or a memorandum of this Lease Agreement in suitable form
for recording at the Register of Deeds for Racine County, Wisconsin; provided however, the
memorandum of Lease Agreement shall not disclose any of the rent payable by Lessee to
L.essor pursuant to the terms of this Lease Agreement.

. Execution of Lease: This Lease Agreement may be signed and
executed by the parties hereto in one or more counterparts, each of which shall be deemed

an original document.

J. Integration: This Lease Agreement and the attached schedules, if
any, set forth all covenants, promises, agreements, conditions and understandings between
the Lessor and Lessee concerning the Leased Premises and replace and supersede all
previous agreements, if any, and there are no covenants, promises, agreements or
conditions, or understandings, either oral or written, other than those set forth herein.
Except as herein otherwise provided, no subsequent alteration, amendment, change,
addition or deletion to or of this Lease Agreement shall be binding upon the Lessor or the
Lessee, unless the same is reduced to writing and signed by the parties.

K. Severability. The provisions of this Lease Agreement shall be
deemed separable, and if any term or provision of this Lease Agreement or the application
thereof to any person or circumstance shall fo any extent be invalid or unenforceable, the
remainder of this Lease Agreement, or the application of such term or provision to persons
or circumstances other than those to which it is invalid or unenforceable, shall not be

Page 9 0of 13
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effected thereby, and each term, covenant, provision or condition of this Lease Agreement
shall be valid and be enforced to the fullest extent permitted by law.

IN WITNESS WHEREOF, the parties have duly executed this Lease Agreement and
affixed their respective seals hereunto on the day and year first above written.

Gateway Technical College Foundation, Inc.

By:

Name:

Its:

Gateway Technical College District

By:

Name:

Its:

Page 10 of 13
November 20, 2014
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EXHIBIT A
Lease between Gateway Foundation & Gateway Technical College
For Property Located at 3626 30™ Avenue, Kenosha WI

Exhibit A
Legal Description of Leased Premises

Northwest of § of Section 25, Town 2 North, Range 22 East of the Fourth
Principal Meridian, in the City of Kenosha, Kenosha County, Wisconsin, and more
particularly described as Beginning at a point on the East line of Quarter Section,
400 feet North of the South oine of said Quarter Section; thence West parallel
with the South line of said Quarter Section, 286 feet; thence North parallel with
the East line of said Quarter Section, 145.62 feet; thence East parallel with the
South line of said Quarter Section, 286 feet and to the East line thereof, thence
South along and upon the East line of said Quarter Section, 145.62 feet to the
point of beginning.

EXCEPTING THEREFROM the Easterly 40 feet for road purposes. Containing
0.822 acres.

Page 11 0f 13
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IX. OPERATIONAL AGENDA
B. Consent Agenda
1. Finance

a) Financial Statement and Expenditures over $2,500

b) Cash and Investment Schedules

Personnel Report

Grant Awards

Contracts for Instructional Delivery
Advisory Committee Activity Report

Program Title Change Request 10-607-7 Land Survey Technician
Approval of BID:

a) Racine Lake Building Lower Level Toilet Renovation Racine Campus, Bid

No. 1461

No ok owm

November 20, 2014
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action _X
Information
Discussion

FINANCIAL STATEMENT AND EXPENDITURES OVER $2,500

Summary of Item: Summary of revenue and expenditures as of 10/31/14

Ends Statements and/or Executive Limitations
Section 3 - Executive Limitations
Policy 3.5 Financial Condition

Staff Liaison: Bane Thomey

November 20, 2014
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11/06/14

GATEWAY TECHNICAL COLLEGE

2014-15 SUMMARY OF REVENUE & EXPENDITURES AS OF 10/31/14

COMBINED FUNDS

REVENUE:
LOCAL GOVERNMENT
STATE AIDS
STATUTORY PROGRAM FEES
MATERIAL FEES
OTHER STUDENT FEES
INSTITUTIONAL
FEDERAL
OTHER RESOURCES

TOTAL REVENUE & OTHER RESOURCES

EXPENDITURES BY FUNCTION:
INSTRUCTIONAL
INSTRUCTIONAL RESOURCES
STUDENT SERVICES
GENERAL INSTITUTIONAL
PHYSICAL PLANT
AUXILIARY SERVICES
PUBLIC SERVICES

TOTAL EXPENDITURES

EXPENDITURES BY FUNDS:
GENERAL
SPECIAL REVENUE - OPERATIONAL
SPECIAL REVENUE - NON AIDABLE
CAPITAL PROJECTS
DEBT SERVICE
ENTERPRISE

TOTAL EXPENDITURES

2014-15
APPROVED
BUDGET

$ 28,981,083
42,913,039
17,034,937

797,467
3,199,974
9,630,000

40,588,000

13,465,000

$ 156,609,500

$ 61,487,136
1,271,370
56,142,749
11,200,783
25,662,962
600,000
395,000

$ 156,760,000

$79,245,000
9,221,000
44,504,000
13,390,000
9,800,000
600,000

$ 156,760,000

2014-15
WORKING
BUDGET

$ 28,981,083
42,913,039
17,034,937

797,467
3,199,974
9,630,000

40,588,000

13,465,000

$ 156,609,500

$ 61,487,136
1,271,370
56,142,749
11,200,783
25,662,962
600,000
395,000

$ 156,760,000

$79,245,000
9,221,000
44,504,000
13,390,000
9,800,000
600,000

$ 156,760,000

November 20, 2014

2014-15
ACTUAL
TO DATE

$ 27,399
4,815,347
9,163,771

432,426
1,546,614
3,244,585

15,986,948

13,155,751

$ 48,372,841

$ 19,355,119
446,779
24,158,869
3,922,197
7,424,421
198,605
178,475

$ 55,684,465

$24,926,115
2,374,545
20,637,063
6,738,391
809,746
198,605

$ 55,684,465

PERCENT
INCURRED

0.09%
11.22%
53.79%
54.22%
48.33%
33.69%
39.39%
97.70%

30.89%

31.48%
35.14%
43.03%
35.02%
28.93%
33.10%
45.18%

35.52%

31.45%
25.75%
46.37%
50.32%

8.26%
33.10%

35.52%



11/06/14
GATEWAY TECHNICAL COLLEGE
2014-14 SUMMARY OF REVENUE & EXPENDITURES AS OF 10/31/14

GENERAL FUND 2014-15 2014-15 2014-15
APPROVED WORKING ACTUAL PERCENT
BUDGET BUDGET TO DATE INCURRED

REVENUE:

LOCAL GOVERNMENT $ 17,250,083 $ 17,250,083 $ - 0.00%
STATE AIDS 37,989,039 37,989,039 3,625,903 9.54%
STATUTORY PROGRAM FEES 17,034,937 17,034,937 9,163,771 53.79%
MATERIAL FEES 797,467 797,467 432,426 54.22%
OTHER STUDENT FEES 2,052,974 2,052,974 965,680 47.04%
FEDERAL REVENUE 30,000 30,000 85 0.28%
INSTITUTIONAL 3,820,000 3,820,000 585,431 15.33%

OTHER RESOURCES - - -

TOTAL REVENUE & OTHER RESOURCES  $ 78,974,500 $ 78,974,500 $ 14,773,296 18.71%

EXPENDITURES BY FUNCTION:

INSTRUCTIONAL $ 51,853,136 $ 51,408,136 $ 16,156,031 31.43%
INSTRUCTIONAL RESOURCES 1,248,370 1,248,370 434,014 34.77%
STUDENT SERVICES 10,249,749 10,694,749 3,090,000 28.89%
GENERAL INSTITUTIONAL 7,892,283 7,892,283 3,073,029 38.94%
PHYSICAL PLANT 8,001,462 8,001,462 2,173,041 27.16%
TOTAL EXPENDITURES $ 79,245,000 $ 79,245,000 $ 24,926,115 31.45%
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11/06/14
GATEWAY TECHNICAL COLLEGE
2014-15 SUMMARY OF REVENUE & EXPENDITURES AS OF 10/31/14

SPECIAL REVENUE -OPERATIONAL FUND 2014-15 2014-15 2014-15
APPROVED WORKING ACTUAL PERCENT
BUDGET BUDGET TO DATE INCURRED
REVENUE:
LOCAL GOVERNMENT $ 2,086,000 $ 2,086,000 27,399 1.31%
STATE AIDS 2,284,000 2,284,000 23,500 1.03%
FEDERAL 4,389,000 4,389,000 266,060 6.06%
INSTITUTIONAL 462,000 462,000 613,483 132.79%
TOTAL REVENUE & OTHER RESOURCES _$ 9,221,000 $ 9,221,000 930,442 10.09%
EXPENDITURES BY FUNCTION:
INSTRUCTIONAL $ 5,940,000 $ 5,831,000 1,429,366 24.51%
STUDENT SERVICES 2,070,000 2,179,000 623,746 28.63%
GENERAL INSTITUTIONAL 844,000 844,000 183,334 21.72%
PHYSICAL PLANT 32,000 32,000 13,254
PUBLIC SERVICES 335,000 335,000 124,845 37.27%
TOTAL EXPENDITURES $ 9,221,000 $ 9,221,000 2,374,545 25.75%
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11/06/14
GATEWAY TECHNICAL COLLEGE
2014-15 SUMMARY OF REVENUE & EXPENDITURES AS OF 10/31/14

SPECIAL REVENUE-NON AIDABLE FUND 2014-15 2014-15 2014-15
APPROVED WORKING ACTUAL PERCENT
BUDGET BUDGET TO DATE INCURRED
REVENUE:
STATE AIDS $ 2,570,000 $ 2,570,000 $ 1,165,944 45.37%
OTHER STUDENT FEES 887,000 887,000 478,585 53.96%
INSTITUTIONAL 4,948,000 4,948,000 1,925,265 38.91%
FEDERAL 36,099,000 36,099,000 15,720,803 43.55%
TOTAL REVENUE & OTHER RESOURCES _$ 44,504,000 $ 44,504,000 $ 19,290,597 43.35%
EXPENDITURES BY FUNCTION:
STUDENT SERVICES $ 43,753,000 $ 43,753,000 $ 20,382,575 46.59%
GENERAL INSTITUTIONAL 751,000 751,000 254,488 33.89%
TOTAL EXPENDITURES $ 44,504,000 $ 44,504,000 $ 20,637,063 46.37%
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11/06/14

GATEWAY TECHNICAL COLLEGE
2014-15 SUMMARY OF REVENUE & EXPENDITURES AS OF 10/31/14

CAPITAL PROJECTS FUND 2014-5 2014-5 2014-5
APPROVED WORKING ACTUAL PERCENT
BUDGET BUDGET TO DATE INCURRED
REVENUE:
LOCAL GOVERNMENT $ - $ - $ -
STATE AIDS 70,000 70,000 - 0.00%
FEDERAL 70,000 70,000 - 0.00%
INSTITUTIONAL 100,000 100,000 33,468 33.47%
OTHER RESOURCES 13,150,000 13,150,000 11,500,000 87.45%
TOTAL REVENUE & OTHER RESOURCES _$ 13,390,000 $ 13,390,000 $ 11,533,468 86.13%
EXPENDITURES BY FUNCTION:
INSTRUCTIONAL $ 3,694,000 $ 3,694,000 $ 1,769,722 47.91%
INSTRUCTIONAL - RESOURCES 23,000 23,000 12,765 55.50%
STUDENT SERVICES 70,000 70,000 62,548 89.35%
GENERAL INSTITUTIONAL 1,713,500 1,713,500 411,346 24.01%
PHYSICAL PLANT 7,829,500 7,829,500 4,428,380 56.56%
PUBLIC SERVICE 60,000 60,000 53,630 89.38%
TOTAL EXPENDITURES $ 13,390,000 $ 13,390,000 $ 6,738,391 50.32%
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11/06/14

GATEWAY TECHNICAL COLLEGE
2014-15 SUMMARY OF REVENUE & EXPENDITURES AS OF 10/31/14

DEBT SERVICE FUND

2014-15 2014-15 2014-15
APPROVED WORKING ACTUAL PERCENT
BUDGET BUDGET TO DATE INCURRED
REVENUE:
LOCAL GOVERNMENT $ 9,600,000 $ 9,600,000 $ - 0.00%
INSTITUTIONAL 5,000 5,000 0.00%
OTHER RESOURCES $ 315,000 315,000 1,655,751 525.64%
TOTAL REVENUE & OTHER RESOURCES $ 9,920,000 $ 9,920,000 $ 1,655,751 16.69%
EXPENDITURES BY FUNCTION:
PHYSICAL PLANT $ 9,800,000 $ 9,800,000 $ 809,746 8.26%
TOTAL EXPENDITURES $ 9,800,000 $ 9,800,000 $ 809,746 8.26%
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11/06/14

GATEWAY TECHNICAL COLLEGE
2014-15 SUMMARY OF REVENUE & EXPENDITURES AS OF 10/31/14

ENTERPRISE FUND 2014-15 2014-15 2014-15
APPROVED WORKING ACTUAL PERCENT
BUDGET BUDGET TO DATE INCURRED
REVENUE:
LOCAL GOVERNMENT $ 45,000 $ 45,000 $ - 0.00%
OTHER STUDENT FEES 260,000 260,000 102,349 39.37%
INSTITUTIONAL 295,000 295,000 86,938 29.47%
FEDERAL - - -
TOTAL REVENUE & OTHER RESOURCES _$ 600,000 $ 600,000 $ 189,287 31.55%
EXPENDITURES BY FUNCTION:
AUXILIARY SERVICES $ 600,000 $ 600,000 $ 198,605 33.10%
TOTAL EXPENDITURES $ 600,000 $ 600,000 $ 198,605 33.10%
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action _X
Information
Discussion

CASH AND INVESTMENT SCHEDULES

Summary of Item: Monthly cash and investment schedules

Ends Statements and/or Executive Limitations:
Section 3 - Executive Limitations
Policy 3.5 Financial Condition

Staff Liaison: Bane Thomey

November 20, 2014
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GATEWAY TECHNICAL COLLEGE

MONTHLY CASH RECONCILIATION

FOR THE MONTH ENDING SEPTEMBER 30, 2014

Cash Balance August 31, 2014 $ 39,517,340.24

PLUS:

Cash Receipts 3,667,841.87
$ 43,185,182.11

LESS:

Disbursement:

Payroll 3,620,995.70

Accounts Payable 3.848,642.22 7,469,637.92

Cash Balance September 30, 2014 $ 35,715,544.19

DISPOSITION OF FUNDS

Cash in Bank 115,613.72
Cash In Transit 51,181.47
Investments 35,544,699.00
Cash-on-hand 4,050.00

TOTAL: September 30, 2014 $ 35,715,544.19

November 20, 2014
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INVESTMENT SCHEDULE

September 30, 2014

NAME DATE DATE OF INTEREST PRESENT
OF BANK/INST INVESTED MATURITY AMOUNT RATE STATUS
LOCAL GOV'T POOL  Various Open $ 13,244,075 0.08 OPEN
WELLS FARGO Various Open $ 22,300,625 0.15 OPEN

TOTAL $ 35,544,699

November 20, 2014
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information
Discussion

PERSONNEL REPORT

Summary of Item: Monthly Personnel Activity Report

Employment Approvals: New Hires
Promotions

Limited Term Position

Retirements

Resignations

Ends Statements and/or Executive Limitations:
Section 3;: Executive Limitations
Policy 3.3 - Compensation & Benefits

Staff Liaison: William Whyte

11/20/14

November 20, 2014
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PERSONNEL REPORT
NOVEMBER 2014

EMPLOYMENT APPROVAL: NEW HIRES

Brandon Aswege, Student Express Associate, Student Success; Elkhorn; Annual
Salary: $38,646.40; effective November 10, 2014

Michelle Ferba Davis, Student Express Associate, Student Success; Racine; Annual
Salary: $38,646.40; effective November 10, 2014

Reva Kaplan, Grants Specialist, Institutional Effectiveness; Kenosha; Annual Salary:
$54,246; effective November 3, 2014

Elizabeth A. Miller Gridley, Disability Support Specialist, Student Success;
Kenosha/Racine; Annual Salary: $54,246; effective October 20, 2014

Dena M. Olsen, Barbering Technologist Aide, Service Occupation Division;
Kenosha; Annual Salary: $25,216 (this is a part-time, 40 week/40 hour position);
effective October 27, 2014

Patrick Riekkoff, Mechanic, Building Services; Racine; Annual Salary: $49,920;
effective October 14, 2014

Jose J. Rodriguez, Cleaner, Building Services; Kenosha; Annual Salary: $28,017.60;
effective November 3, 2014

PROMOTIONS:

Michelle James, Director Testing Services, Student Success; Kenosha; Annual
Salary: $64,000; previously Manager Testing Services; effective July 21, 2014

Stacy Riley, Associate Vice President, Student Success; Kenosha; Annual Salary:
$105,550; effective July 1, 2014

Tammi Summers, Dean Learning Services, Student Success; Kenosha; Annual
Salary: $102,450; previously Director Student Support; effective July 1, 2014

LIMITED TERM POSITION:

Stephanie Slater, Blueprint for Prosperity Training Grant Coordinator (WI
FastForward Program-Limited Term: 24 months), Academic Affairs; Burlington;
Annual Salary: $53,670; previously Campus Program Associate; effective July 7,
2014

November 20, 2014
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RETIREMENTS:

Jacqueline Haley-Renaud, Instructor ABE, Developmental Education; Kenosha;
effective December 1, 2014

Linda M. Spaulding, Instructor CIS/Related Business, Business & Information
Technology; Kenosha; effective December 12, 2014

RESIGNATION:

Max W. McGrath, Instructor Network Technology, Business & Information
Technology; Elkhorn; effective December 12, 2014

Marie Michaels, Instructor Nursing, Health Occupations; Burlington; effective
December 12, 2014

November 20, 2014
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call -
Action X
Information ___
Discussion
GRANT AWARDS
Summary of ltem: The college has received one new grant award from the

Wisconsin Technical College System for a Workforce
Advancement Training Grant. Through the grant, the
Workforce and Economic Development Division will
provide leadership training to 84 employees of
Bombardier Recreational Products in Sturtevant.

Attachments: Grant Awards — November 2014

College Strategic Directions

and/or Executive Limitations: Wisconsin Statutes 38.14(4)
Section 3 - Executive Limitations
Policy 3.5 - Financial Condition
College Strategic Direction #5

Staff Liaison: Anne Whynott
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information
Discussion

CONTRACTS FOR INSTRUCTIONAL DELIVERY

Summary of Items: 1. 38.14 Contract reports for October 2014
over $500 -
lists all contracts for service of $500 or greater completed or
in progress for the time period of October 2014.

2. 38.14 Contract reports for October 2014

under $500 -

lists all contracts for service less than $500 completed or in
progress for the time period of October 2014.

Ends Statements and/or Executive Limitations:
Policy 4.4 College Strategic Directions/Ends Statements #1 and #3

Staff Liaison: Debbie Davidson

November 20, 2014
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action X
Information

Discussion

ADVISORY COMMITTEE ACTIVITY REPORT

Summary of Iltem: Approval of:
» New Members as of November 1, 2014
» 2014-15 Meeting Schedule as of November 1, 2014

Staff Liaison: John Thibodeau
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action X
Information

Discussion

PROGRAM TITLE CHANGE REQUEST
10-607-7 LAND SURVEY TECHNICIAN

Summary of Iltem:

Board approval is requested to submit the Program Title change
request to the Wisconsin Technical College System for consideration.

Attachments: Summary of Rationale to Modify Program Title

Staff Liaison: Ray Koukari, Jr., Dean of Manufacturing
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Summary of Rationale to Modify Program Title

Based on the national data researched, program faculty want to
enhance Gateway'’s Land Surveying Program with additional courses
including Geographical Position Systems (GPS), an additional class
in Geographical Information Systems (GIS Il), Geospatial Data
Processing (including the processing of point cloud information from
Lidar systems), and a capstone class to tie everything together in a
project based format. These enhancements correspond to the
outlines demonstrated in the national DACUM'’s developed by the
Geotech center.

Since the program enhancements (both recently implemented and
proposed) take the program far beyond the concepts traditionally
associated with a stick and rod land survey program, program faculty
feel it is time to also update the name of the program to better reflect
the broadness of the program, matching what others have done with
similar programs including the leaders of both the US Army and
Texas A&M, as well as the recent legal classifications in Wisconsin
as Land Surveyors from Registered Land Surveyors to Professional
Land Surveyors as is more commonly found throughout the nation.

Therefore, based on all the presented data above and provided in the
national DACUM files from the Geotech center, the faculty are
proposing to change the name of the program from Land Survey
Technician to the Geospatial Surveying Technician.

The requested modification to the title has been approved by the
program’s internal curriculum committee, endorsed by its Advisory
Committee, and approved by Gateway’s District Curriculum
Committee.
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Cail .
Action X
Information ___
Discussion

RACINE LAKE BUILDING LOWER LEVEL TOILET RENOVATION
RACINE CAMPUS
BID NO. 1461

Summary of ltem: The College solicited for and received five (5) sealed construction bids for
the Racine Lake Building Lower Level Toilet Renovation on the Racine
Campus. The bid required a Bid Package ‘A’ and four (4) alternate bids.
Alternate bids 1, 3, and 4 will not be performed at this time.

We are recommending the College enter into a contract with Absolute
Construction.

The contract totals and fee summary is as follows:

General Construction Contract Value: $197,100.00

Bid Package ‘A’ $ 168,800.00
Alternate No. 2: 28,300.00
Architectural Fees: $ 20,522.00
Bid Package ‘A’ (9.5%*$168,800.00) $ 16,036.00
Alternate Bid No. 1 (80%*(9.5%*$1,300.00) 99.00
Alternate Bid No. 2 (9.5%*$28,300.00) 2,689.00
Alternate Bid No. 3 (80%(2.5%*$14,100.00) 1,072.00
Alternate Bid No. 4 (80%(9.5%*$1,000.00)) 76.00
Reimbursable Fees (estimate) 550.00
Contingency Fund: {approximately) $ 4.450.00
Attachments: Letter of Recommendation for Award of Bids & Tabulation of Bids

Ends Statements
andfor Executive Section 3 — Executive Limitations,
Limitations: Policy 3.5, Financial Condition

Staff Liaison: William R. Whyte

TOP Racine Campus Lake Building Lower Level T.R. Renovation Project Bid 1461 11/20/14
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8 PartnersinDesign

November 10, 2014

Mr. William Whyte
Gateway Technical College
3520 30™ Avenue

Kenosha, Wisconsin 53140

Re: Racine Campus
RA LAKE BLDG LOWER LEVEL T.R. RENOVATION
Official Notice No. 1461

Dear Mr. Whyte:

As you are aware, we received construction bids for the above referenced
project on behalf of Gateway Technical College on Thursday, October 16, 2014
at the Administration Center on the Kenosha Campus with Judy Braun in
attendance on behalf of Gateway and myself present on behalf of Partners in
Design Architects.

The Lake Building Lower Level Toilet Room Renovation project bid, required a
base bid and four alternate bids. Having reviewed all of the bids with Mr.
Thielen and yourself, Gateway has selected to move forward with Bid Package
'A' and Alternate Bid No. 2. Alternate bids 1,3 & 4 will not be preformed at this
time.

« Bid Package 'A' - All of the materials and labor to complete the
renovation of the toilet rooms located in the lower level of the Lake

Building.

« Alternate Bid No. 2 - All of the materials and labor to replace the
sinks and counters in the toilet rooms located on the 2™ floor the
Racine building.

We are recommending that the College enter into a contract with Absolute
Construction for the scope of work noted above.

Based on our bid evaluation, we further recommend that the contract value for
Absolute Construction be $197,100.00. Gateway should also budget
approximately $20,522.00 for architectural and engineering fees, and
reimbursable costs related to the competitive bid process.

The contract totals and fee summary is as follows:

General Construction Contract Value: $197,100.00

$ 168,800.00
$ 28,300.00

Bid Package 'A’
Alternate No. 2

Partners in Design
Architects, Inc.

WISCONSIN
600 Fifty Second Street
Suite 220

Kenosha, WI 53140
voice: 262,652,2800
fux: 262.652.2812

ILLINOIS
2610 Lake Cook Road
Suite 280
Riverwoods, 1L 60015
voice: 847.940.0300
fax: 847.940.1045

www.pidarchitects.com
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Pariners in Design
November 10, 2014 | Architects, Inc.

Architectural Fees: $ 20,522.00
Bid Package 'A’ (9.5%*$168,800.00) $16,036.00
Alternate Bid No. 1 (80%({9.5%%$1,300.00) $ 99.00
Alternate Bid No. 2 (9.5%%%$28,300.00) § 2,689.00
Alternate Bid No. 3 (B0%(9.5%*$14,100.00) $ 1,072.00
Alternate Bid No. 4  (80%(9.5%*$1,000.00) $ 76.00
Reimbursable Fees (Est.) $ 550.00

We further recommend that the balance of the project budget, approximately
$4,450.00, be held by the college in a contingency fund outside of the
construction contract for any unforeseen condition that can arise due to the
renovation nature of the project.

Should you have any questions regarding our recommendation, please do not
hesitate to give me a call.

Sincerely,

7.2 [l

Jeffrey E. Bridleman

Page 2 of 2

www.pidarchitects.com
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X. POLICY GOVERNANCE MONITORING REPORTS
A. Ends Statement Monitoring
1. End Statement #5 — Gateway provides a positive return on taxpayer and
community investment by leveraging its core capabilities in a financially and
socially responsible manner. Comprehensive Annual Financial Report for
Fiscal Year Ending June 30, 2014 (CAFR) (B. Thomey)
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information
Discussion

s

COMPREHENSIVE ANNUAL FINANCIAL REPORT
FOR FISCAL YEAR ENDING JUNE 30, 2014

Summary of Iltem:

Attachments

Ends Statement and/or
Executive Limitations:

Staff Liaison:

Representatives from the College’s audit firm,
Schenck S.C., will present the Comprehensive Annual
Financial Report and Single Audit Report for the fiscal
year ended June 30, 2014.

2014 Comprehensive Annual Financial Report
(CAFR) (available online at http://www.gtc.edu/forms-
publications/financial-reports)

Single Audit Report (will be available prior to Board meeting)

Management Communications (will be available prior to
Board meeting)

Ends Statement #5
Section 2 - Board/Staff Relationship

Policy 2.3, Monitoring College Effectiveness (2)
Section 3 — Executive Limitations

Policy 3.5, Financial Condition

Bane Thomey

11/07/14 Top019.docx
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X. POLICY GOVERNANCE MONITORING REPORTS
B. Executive Limitations
1. 3.4 Budgeting/Forecasting — FY 2015-2016 Budget Assumptions/Parameters
& Budget Process Calendar (J Nygard)
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information
Discussion

s

FISCAL YEAR 2015-2016 BUDGET ASSUMPTIONS/PARAMETERS
AND BUDGET PROCESS CALENDAR

Summary of Iltem:

Attachment:

Ends Statement and/or
Executive Limitations:

Staff Liaison:

Board policy Section 1 - Governance Process,
Policy 1.14, College Budget Process states that the
Board will establish budget assumptions and
parameters in November of each year. In addition, the
Board will review the budget process calendar which
shall include the timetable for completion of the budget
process.

The administration recommends the following
assumptions for preparation of the fiscal year 2015-
2016 budget. Certain assumptions such as property
valuation, state aid and tuition increases that are not
determined by the College will be monitored on a
regular basis and changes reported accordingly.

Preliminary FY 2015 - 2016 Budget Parameters

Preliminary FY 2015 - 2016 Budget Calendar

Section 1 — Governance Process
Policy 1.14, College Budget Process
Executive Limitations 3.4

Jason Nygard

Top797.docx 11/05/14
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GATEMAY 1516bud/misc/parameters.docx
TECHNICAL COLLEGE Reviewed by ELC 11/03/14

Preliminary FY 2015- 2016 Budget Parameters

Enrollments
The initial budget for FY2016 will be prepared using a flat enrollment. Projections will be based on the
year end forecast.

Tuition and Fee Revenue
Tuition and Fees will be budgeted flat for FY2016. The budget for this will be projected using forecasted
FY2015 results for tuition and fees. This will result in the tuition per credit to remain at $125.

State Aid - Historical/Performance based

Based on current enrollments and the economic environment, State Aid will be budgeted flat.
Preliminary estimates will be updated as the criteria for Performance Based Funding develops.
Performance based funding will increase from 10% to 20% in FY2016.

State Aid - Property Tax Relief
Property Tax Relief Aid is expected remain flat based on a projected assumption property evaluations will
remain flat for FY2016.

Projected Property Valuations
Property values will be budgeted flat in the calculation of the mill rate for the FY2016 budget. Per Act 10,
there is no increase in tax levy for operations.

Contracts for Service and High School Contracts
Contracts for Services and High School contracts will be budgeted as expected for FY2016.

Salary and Wage Expense
Salaries will be in accordance with Act 10 negotiating parameters.

Vacant Position Savings
A savings goal of $1 M will be set based on vacant positions. This will be continually monitored to ensure
the goal is met.

Employee Benefit Expense
The initial budget will include a medical insurance rate with an increase of 10%. A 5% rate of increase will
be used to budget dental insurance, life insurance, and other employee fringe benefits.

Other Expenses
Total current expenses will be budgeted based on FY2014 year-end results. Meetings will be held to
discuss additional requirements needed for FY2016.

Debt Service/Long-Term Borrowing
A total of $13 million is projected in borrowing for FY2016 for capital equipment and facility remodeling
and repairs.

November 20, 2014
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Reserves
Administration’s goal is to add $500,000 to the District’s reserves based on the parameters stated above.

OPEB

If the combined operating fund balance exceeds three (3) months, the President may consider
transferring up to twenty percent (20%) combined operating fund balance in excess of the three (3)
months’ operating expenses to reserves for Other Post Employment Benefits (OPEB).
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W:\#Budget\ 1516 bud\MISC\ Calendar 15_16.docx

= : Reviewed by ELC 11/3/14

TECHNICAL COLLEGE

Preliminary FY 2015-2016 Budget Calendar

November 20, 2014 Gateway District Board of Trustees (District Board)
Review and approve budget parameters and budget calendar for FY2016

December 3, 2014 Budget Officers - Budget kickoff meeting

January, 2015 Budget on Campus
All Staff — Budget Development

January 26, 2015 Administrative In-service

January 30, 2015 All operating and capital budgets due to Budget Office (all data must be entered into
Adaptive Planning by this time)

February 9, 2015 ELC - Review preliminary budget

February - March, 2015 Budget owner meetings

ELC - Review and Develop list of recommended budget strategies and
adjust budget as necessary

March 19, 2015 Budget status report to District Board
April, 2015 Budget on Campus
Administrative In-service
April 3, 2015 Distribute proposed budget to District Board
April 16, 2015 District Board
Approve preliminary budget for public hearing
April 18, 2015 Publish Class | notice of public hearing
May 4, 2015 District Board
Public Hearing - Racine
May 14, 2015 District Board
Approve budget (if change is not needed from public hearing)
May — June 2015 Budget on Campus
Revise budget (as determined as a result of the public hearing)
June 18, 2015 District Board
Approve FY 2016 Budget, if needed
June 30, 2015 Submit approved FY 2016 Budget to State Board
July, 2015 Administrative In-service
October, 2015 District Board

Reaffirm tax levy
Administrative In-service
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XI. BOARD MEMBER COMMUNITY REPORTS
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XIl. NEXT MEETING DATE AND ADJOURN
A. Regular Meeting — Tuesday, December 16, 2014, 3:00 p.m., Bioscience
B. Adjourn
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