GATEWAY

TECHNICAL COLLEGE

May 8, 2026

Meeting Notice
Gateway Technical College District Board
Regular Meeting — Thursday, May 14, 2026 — 9:00 am
In-Person and Virtual Meeting
Kenosha Campus, Madrigrano Conference Center Board Room
3520 30th Avenue, Kenosha, W1 53144

Join Webinar https://gtc.zoom.us/j/81435821204
The Gateway Technical College District Board will hold its regular meeting on Thursday, May 14, 2026, at 9:00

a.m. as an in-person and virtual meeting. The agenda is included. The public may attend in person or access
the meeting using the webinar link listed above.

For virtual citizen comments please contact David Elliott at elliottd@gtc.edu prior to the meeting.
Best regards,

Mot

Morgan Phillips, Ed.D.
Interim President and Chief Executive Officer

Gateway is an equal opportunity employer and educator. To request disability accommodation or accessibility assistance, contact Josh
Vollendorf at 262-564-3062, Wisconsin Relay 711, or email compliance@gtc.edu. Visit gtc.edu/eeo for Gateway's ADA notice.


https://gtc.zoom.us/j/81435821204

Gateway Technical College District Board
Regular Meeting — Thursday, May 14, 2026 — 9:00 am
In-Person and Virtual Meeting
Kenosha Campus, Madrigrano Conference Center Board Room
3520 30th Avenue, Kenosha, W1 53144

Join Webinar https://atc.zoom.us/j/81435821204

Info./ | Action | Roll Agenda Page
Disc. Call
X Call to Order 4
A. Open Meeting Compliance

X | Roll Call 4

X Approval of Agenda 5

X Approval of Minutes 5

A. April 15, 2026 — Committee of the Whole Meeting 6

B. April 15, 2026 — Regular Meeting 6

C. April 22, 2026 — Special Meeting 10

D. May 4, 2026 - Special Meeting "

E. May 7, 2026 — Public Hearing on Proposed FY 2026-2027 Budget 12

X Citizen Comments 13
X Chairperson’s Report 15

A. Board Monthly Evaluation Summary 16

B. Review Wording of Policy 3.6 17

C. Review Wording of Policy 3.8 18

X Board Ad Hoc Committee-Presidential Search 19
A. Update Report 20

X Board Member Community Reports 21
President’s Report 22

X A. Announcements 23
X B. Dashboard Report 24
X C. Draft Three-Year Strategic Facility Planning Guide — Andrew Kallenbach 25
X Student Trustee Report 36




Info./ | Action | Roll Agenda Page
Disc. Call
Operational Agenda 38
X A. Action Agenda
1. Resolution No. F-2025-2026E.2 - Resolution Awarding the Sale of 39
$1,000,000 General Obligation Promissory Notes, Series 2025-2026E
X B. Consent Agenda 55
1. Finance
a. Summary of Revenues and Expenditures 56
b. Cash and Investment Schedules 65
2. Personnel Report 69
3. Contracts for Instructional Delivery
a. Business and Workforce Solutions 72
b. Protective Services 79
c. High School 84
4. Advisory Committee Activity Report 93
5. Grant Information 95
Policy Governance Monitoring Reports 97
X A. Executive Limitations
1. 3.2 Human Relationships — Magan Perez, Elizabeth (Lisa) Guerrero 98
2. 3.3 Employment, Compensation, and Benefits — M. Perez, L. Guerrero 99
3. 3.9 Sustained Presidential Leadership — M. Perez, L. Guerrero 100
Next Meeting Date and Adjourn 101
X A. Committee of the Whole Meeting — Wednesday, June 17, 2026, 3:00 am, Virtual
and In-Person, Elkhorn Campus, South Building Room 112/114
X B. Regular Meeting — Wednesday, June 17, 2026, 4:00 pm, Virtual and In-Person,
Elkhorn Campus, South Building Room 112/114
X C. Adjourn
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