
 

 
 
May 5, 2016 
 
 
 
 

NOTICE OF MEETING 
 
 

GATEWAY TECHNICAL COLLEGE 
DISTRICT BOARD 
Regular Meeting 

Thursday, May 12, 2016 – 8:00 a.m. 
SC Johnson iMET Center, Room 104 

2320 Renaissance Blvd, Sturtevant, WI 53177 
 
 

The Gateway Technical College District Board will hold its regular meeting on 
Thursday, May 12, 2016 at 8:00 a.m. at the SC Johnson iMET Center, Room 
104, 2320 Renaissance Blvd, Sturtevant, WI.  The agenda is included. 
 
Following the regular meeting, the Gateway Technical College District Board 
will meet in executive session pursuant to Wisconsin Statutes 19.85(1)(c) to 
discuss the President’s evaluation.  The Board reserves the right to reconvene 
in open session to take action on items discussed in executive session.  
 
 
Bryan D. Albrecht, Ed.D. 
President and Chief Executive Officer 
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD 
 

Regular Meeting 
Thursday, May 12, 2016 – 8:00 a.m. 
SC Johnson iMET Center, Room 104 

2320 Renaissance Blvd, Sturtevant, WI 53177 
 
 

I. CALL TO ORDER 
A. Open Meeting Compliance 

 
 

II. ROLL CALL 
 

  Ram Bhatia    _____ 
 William Duncan  _____ 
Ronald J. Frederick  _____ 

  Susan Greenfield  _____ 
Bethany Ormseth  _____ 

  Scott Pierce   _____ 
Roger Zacharias  _____   
Pamela Zenner-Richards _____ 

  Gary Olsen   _____ 
 
 
  
 
 
 
 
 
 
 
Our Positive Core – Gateway Technical College District Board 
Our shared strengths as a Board that we draw upon to do our work: 
• Belief in the value of Gateway Technical College 
• Commitment to our community 
• Common sense of mission 
• Mutual respect 
• Sense of humor 
• Open-mindedness & willingness to question 
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III. APPROVAL OF AGENDA 

Items on the Consent Agenda for discussion 
 
 

IV. APPROVAL OF MINUTES 
A. April 14, 2016 – Regular Meeting 
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    GATEWAY TECHNICAL COLLEGE DISTRICT BOARD 
Regular Meeting 

April 14, 2016 
 
The Gateway Technical College District Board met on Thursday, April 14, 2016 at the Racine Campus, Room 
R102, 1001 S Main Street, Racine WI 53403.  The meeting was called to order at 8:00 am by Gary Olsen, 
Chairperson.   
 

I. Call to Order 
A. Open Meeting Compliance 
 K. Bartlett confirmed the meeting was duly noticed in accordance with state statutes for open meeting 

compliance. 
 

II. Roll Call 
 
 
 
 
 
 
 
 
 
 

Also in attendance were Bryan Albrecht, Kelly Bartlett, Mary Harpe, and 18 citizens/reporters. 
 

III. Approval of Agenda 
A. It was moved by W. Duncan and seconded by P. Zenner-Richards and carried to approve the agenda.  
 

IV. Approval of Minutes 
A. It was moved by R. Bhatia, seconded by W. Duncan and carried to approve the minutes of the March 

17, 2016 Regular Meeting.   
 

V. Citizen Comments 
A. There were no citizen comments.  

 
VI. Chairperson’s Report 

A. Policy Review Committee Updates 
• P. Zenner-Richards reported that the Ad Hoc Committee continues to meet every three weeks. They 

are moving along nicely and should be done with the review and edits in May 2016.  
B. Dashboard Report 

• 2016 Transcripted Credit FTE’s are up 367 over 2015. 
• Employee headcount, for both full-time and adjunct, is down to align with enrollment.  
• FY16 General Fund represents an estimated $1M in savings.  

C. Board Evaluation Summary  
• Nice presentation on introduction to the Gateway radio station. Similarly, good presentation on Ends 

Statement Monitoring by Justin Kehring. New Employer web site is great. Good meeting. Good 
meeting, with a thank you to the entire Gateway Team, you make the difference on the future of so 
many! Was impressed with our work study program.  

Ram Bhatia Present 
William Duncan Present 
Ronald J. Frederick Present 
Susan Greenfield Present 
Bethany Ormseth Present 
Scott Pierce Excused 
Roger Zacharias Excused 
Pamela Zenner-Richards Present 
Gary Olsen Present 

May 12, 2016 
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VII. President’s Report 
A. Announcements – 

• B. Albrecht introduced the following employees that were attending the Board meeting as part of their 
Gateway Journey: Jehan Ghuari and Christopher Venckus.    

• B. Albrecht announced that he attended AACC in Chicago this past weekend and there was a lot of 
recognition of Gateway as a leader.  

• B. Albrecht mentioned all of the student competitions taking place this time of year along with reports, 
and students getting ready to graduate.  

B. Student Star Ambassadors 
• B. Albrecht introduced two of the three student Star Ambassadors that were able to present at the 

Board meeting; Eric Kent and Vicki Zirbel.  
• Eric represents the Racine Campus as a Star Ambassador. He mentioned that he is privileged to 

represent Gateway. Eric spoke about how exhilarating it is to sit in a classroom with students just as 
excited about Gateway as he is.  

• Eric had the honor or writing a grant in one of his classes for $14,000 and was able to put this grant 
towards an organization of his choice.  

• Eric spoke on how Gateway has provided him his platform for education. Gateway has exposed him to 
so much. He appreciate and enjoys the challenges and has earned certificates along the way that go 
hand in hand with his degree. He will be graduating in May, but will continue on with classes this 
summer. He wife has also started her journey at Gateway.  

• Eric will be the first male in his family to graduate college.  
• Vicki is in the CNC production program and mentioned that she is proud of her 4.0 GPA.  
• Vicki completed the provost project for the CNC department and looked at ways to bring a positive 

outlook in to CNC. She enjoys helping fellow students through projects.  
• Vicki’s instructor talked to her about becoming a Star Ambassador which opened her up to this 

opportunity. Vicki saw the opportunity for positive connections that would come from being a Star 
Ambassador.  

• Vicki speaks very highly of her journey with Gateway and is excited to share the great benefits of 
Gateway with others.  

C. President’s Excellence – NISOD Award Winners 
• Kyle Kendall and Susanne Stokes-Nelson spoke to the Trustees about what it means to them to 

receive the President’s Excellence Awards.  
• Kyle was hired in 2013 as an instructor and helped to revamp the Spanish curriculum and program. 

He also helped Gateway reintroduce Spanish to Parkside resulting in a partnership allowing for all 
Gateway Spanish classes to transfer to Parkside. These revamped Spanish classes and partnerships 
help to make Gateway Spanish more appealing to students. Enrollment for Gateway Spanish classes 
are up 32% for 2015FA.  

• Kyle mentioned that he enjoys teaching in a practical way where students can apply what they are 
learning. Learning a language is a willingness to seek out and embrace what is different. 

• Kyle mentioned that he sincerely appreciates and is honored to receive this award. He is thankful for 
the leadership of Gateway and the ability to pave his own path. He is inspired by the students and 
challenges they face just to attend school.  

• Susanne also mentioned that she is honored to be chosen and appreciates the recognition. She 
enjoys working with the students at Gateway. Susanne thanked the administration, faculty, trio, 
counselors, and multi-cultural center, among others that work as a team to help the students grow 
academically.  

• Susanne works with students with disabilities and of all ages and stages of their lives. She provides 
services to these students to help them to become successful.  

• Susanne mentioned that the best part of her job is watching the students receive their degrees or 
complete their goals.  

May 12, 2016 
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• Susanne spoke on the types of equipment that are available for the students through her department 
and the Gateway libraries.  
 

VIII. Operational Agenda  
A. Action Agenda 

1. FY 2015-16 Budget Revision #3 
 
It was motioned by R. Frederick, seconded by P. Zenner-Richards and carried to approve the FY 2015-16 
Budget Revision #3.   
 

B. Consent Agenda 
It was moved by P. Zenner-Richards, seconded W. Duncan and carried that the following items in the 
consent agenda be approved: 
 

1. Finance 
a) Financial Statement and Expenditures over $2,500: Approved the financial statement and 

expenditures as of March 31, 2016.   
b) Cash and Investment Schedules: Approved the monthly cash reconciliation, investment 

schedule and investment report. 
2. Personnel Report: Approved the personnel report of two (2) new hires; one (1) promotion; one (1) 

termination; no employment approvals-casual, non-instructional; and no employment approvals-
adjunct faculty. 

3. Grants Awards: Approved the Grant Awards for April 2016 
4. Contracts for Instructional Delivery: Approved the contracts for instructional delivery report for 

April 2016  
5. Advisory Committee Activity Report: Approved the advisory committee 2015-2016 meeting 

schedule and new members as of April 1, 2016 
 

IX. Policy Governance Monitoring Reports 
A. Ends Policy Monitoring  

College Ends Policy – The tri-county community benefits from affordable higher education that allows residents 
to develop knowledge and skills for family-supporting careers that contribute to the growth and sustainability of 
the local economy at a cost commensurate with the value of services provided. 5) Educational partners, 
locally, nationally, and internationally, connect their students to Gateway’s well-developed career 
pathways courses, facilities, and educational spaces. Career Pathways  

 Jaime Spaciel, Career Pathways Manager, reported on Ends Policy Number 5.  
 WTCS Career Pathways Consortium: Trade Adjustment Assistance Community College and 

Career Training (TAACCCT) Round 4 – funding acquired for a career pathways coordinator at 
each WTCS college. Advancing Careers of TAA and Transitioners, or ACT2, will bring dedicated 
and directed cohesion to existing practices and take career pathway advancement in Wisconsin to 
greater scale and alignment. Funding for ACT2 runs through September 30, 2017 

 ACT2 Indicators: Goal 1: Align career pathway policy between systems through collaboration. Goal 
2: Take district career pathways to scale using coordinated learning and professional development 
for WTCS staff, partners, and college personnel. Goal 3: Evaluate and incorporate best practices 
and supports to transition adult learners and improve outcomes. 

May 12, 2016 
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 WTCS Pathway Credential Options: 

 
 

 Program Areas with WTCS – Approved Pathway Credentials: Accounting, Administrative 
Professional, Automotive, Business Management, CNC, Cosmetology, Diesel, Early Childhood, IT-
Computer Support, IT-Web Developer, Paramedic, Supervisory Management, Welding 

 Progress to Date: Industry Certification Inventory, Pathway credentials – 10 pathway certificates,       
11 embedded technical diplomas (2 additional certificates pending approval), Automated 
accept/graduate process for certificates; developing similar process for diplomas, Advisory 
committee presentations, Faculty training, Pathway maps 

 High School Connections: Annual administrator breakfast, Racine Unified – High School 
Academies Summit and Academies “A” Team, Career Prep Consortium presentation, High School 
Lunch & Learn presentations, Pathway maps for all guidance offices, Training for all New Student 
Specialists 

 External Partnerships: Higher Expectations for Racine County Youth – Post-Secondary Education 
and Training Network **21st Century Skills Project (targeting underrepresented students), 
Wisconsin Literacy 

 National Project Work: American Association of Community Colleges AACC: The Right Signals 
Initiative and Pathways Session at Annual Conference. National Career Pathways Network NCPN: 
Annual Conference 

 Taking Progress to Scale: Increase number of credit for prior learning opportunities, Increase 
number of high school dual credit options, Establish community and industry connections, Increase 
number of pathway credentials in high-demand fields, Address barriers to creating pathways in 
non-traditional areas (health care) 

 Sustainability: Career Pathways Steering Committee, Divisional career pathways five-year 
development plans, Program and divisional current state maps, Intranet page, Ongoing training for 
deans and faculty 
 

Following discussion, it was moved by W. Duncan, seconded by P. Zenner-Richards and carried that 
this report is evidence that the college is making progress on Ends Policy #5 

 
B. Executive Limitations 

1. 3.5 Financial Condition, Quarterly Financial Review – B. Thomey 
• FY16 General Fund Financials  

May 12, 2016 
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• FY16 Forecast General Fund Revenues: State aid expected as budgeted, Tax Levy expected as 
budgeted, Program fees $560,000 less than budgeted - FTE down ~ 3%, Other revenues $219,000 
below budget - Contract revenue, Overall General Fund revenues are anticipated to be $786,000 
under budget, Total Revenue Estimate:  $78.0M 

• FY16 Forecast General Fund Revenues:  

 
   

• FY16 Forecast General Fund Expenses: Salary net reduction of $1M - Vacant position savings, 
Fringe net reduction of $924,000; Vacant positions budgeted for family coverage, WRS & FICA 
budgeted at a higher salary, OPEB savings. Other Expenses net reduction of $39,000; Savings in 
supplies, rentals & insurance, Uncollectable fees deficit, Potential for additional savings. Overall 
expenses are anticipated to be $1,986,000 below budget. Total Expense Estimate:  $77.0M 

• FY16 Forecast General Fund Expenses:  

May 12, 2016 
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• FY16 Forecast General Fund Revenues & Expenses 

 
   

• FY16 Forecast – Other Funds: Special Revenue Fund (grant activity) Revenues and expenses 
expected to come in at budget. SRF Non-Aidable Fund (financial aid, student activity funds, 
student clubs and consortiums) Revenues & expenses expected to come in under budget. Capital 
Projects Fund (capital purchases) Over $9.9m in capital purchases made year-to-date; as of 
3/31/16, $4.6M in equipment $5.3M in remodeling/construction. Debt Service Fund (debt activity 
for capital purchases) Spending this year includes $8.8M in debt principal payments and $1.6M in 
interest payments on debt. Enterprise Fund (activities financed through user fees) No significant 
cost variances from budget for FY 2016; Revenues & expenses expected to come in slightly under 
budget.  
 

Following discussion, it was moved by R. Bhatia, seconded by S. Greenfield and carried to approve 3.5 
Financial Condition, Quarterly Financial Review.  

 
2. 3.4 Budgeting/Forecasting and 3.5 Financial Condition, FY 2016-2016 Preliminary Budget 

Approval for Public Hearing – B. Thomey 
• FY17 Proposed Budget Summary 
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•  
 

•  
 

•  
 
Following discussion, it was moved by S. Greenfield, seconded by P. Zenner-Richards and carried to 
approve – with suggested corrections - 3.4 Budgeting/Forecasting and 3.5 Financial Condition, FY 2016-
2016 Preliminary Budget Approval for Public Hearing.  
  

X. Board Member Community Reports 
 There were no Board Member Community Reports 
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XI. Next Meeting Date and Adjourn 
A. Public Hearing – Monday, May 2, 2016 Elkhorn Campus, 7:00 pm, Rooms 112/114 
B. Regular Meeting – Thursday, May 12, 2016, 8:00 am, SC Johnson iMET Center, Room 104 
C. At approximately 10:08 am it was moved by R. Bhatia, seconded by W. Duncan and carried that the 

meeting was adjourned.  
 
Submitted by,   
 
 
Susan Greenfield 
Secretary  
 

May 12, 2016 
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V.  CITIZEN COMMENTS 
A. The Gateway Technical College District Board has established a 

limit of thirty minutes for citizen comments.  Individuals will be limited 
to three to five minutes for their comments depending on the number 
of individuals who wish to address the Board.  Citizens wishing to 
address the Board are to sign up prior to the meeting on the forms 
provided at the entrance to the meeting room. 
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VI.  CHAIRPERSON’S REPORT 
A. Policy Review Committee Updates 
B. Dashboard Report 
C. Board Evaluation Summary 
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD 
 

    
     

 Roll Call _____ 
         Action              
         Information __X__  
         Discussion _____ 
            

 
 

CHAIRPERSON’S REPORT 
Policy Review Committee Updates 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
Governance Process:   Policy 1.2 – Governing Philosophy  
Board Liaison:   Gary Olsen 
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD 
 

    
     

 Roll Call _____ 
         Action              
         Information __X__  
         Discussion _____ 
            

 
 

CHAIRPERSON’S REPORT 
Dashboard Report 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
Governance Process:   Policy 1.2 – Governing Philosophy  
Board Liaison:   Gary Olsen 
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD 
 

    
     

 Roll Call _____ 
         Action              
         Information __X__  
         Discussion _____ 
            

 
 

CHAIRPERSON’S REPORT 
Board Evaluation Summary 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
Governance Process:   Policy 1.2 – Governing Philosophy  
Board Liaison:   Gary Olsen 
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VII. PRESIDENT’S REPORT 
A. Announcements  
B. Marketing and Communications Update 
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD 
 

    
    

 Roll Call _____ 
         Action              
         Information __X__  
         Discussion _____ 
             

 
 

PRESIDENT’S REPORT 
Announcements 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Policy/Ends Statement: Policy 2.1 
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD 
 

    
    

 Roll Call _____ 
         Action              
         Information __X__  
         Discussion _____ 
             

 
 

PRESIDENT’S REPORT 

     Marketing and Communications 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Policy/Ends Statement: Policy 2.1 
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VIII. OPERATIONAL AGENDA 
A. Action Agenda 

1. Resolution No. F-2016-2017A.1 – Resolution Authorizing the Issuance of 
$7,000,000 General Obligation Promissory Notes, Series 2016-2017A 

2. Resolution B-2016 A.1 & A.2 – Technical Building 3rd Floor Remodel Racine 
Campus 
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 GATEWAY TECHNICAL COLLEGE DISTRICT BOARD 
 

Roll Call __X__ 
Action  _____ 
Information _____ 

          Discussion _____ 

RESOLUTION NO. F-2016-2017A.1 
RESOLUTION AUTHORIZING THE ISSUANCE OF $7,000,000 

GENERAL OBLIGATION PROMISSORY NOTES, SERIES 2016-2017A 
 

Summary of Item: Administration is recommending approval to issue General 

Obligation Promissory Notes, Series F-2016-2017A; in the 
principal amount of $7,000,000; $1,500,000 for the public 
purpose of financing building remodeling and improvement 
projects or site improvement projects; $5,500,000 for the 
public purpose of financing the acquisition of movable 
equipment.  This borrowing is included in the 2016-17 budget.  
Upon approval, appropriate legal notices will be published in 
the official district newspapers. 

 
Attachments: Resolution No. F-2016-2017A.1 

     
Ends Statements and/or 
Executive Limitations: Section 3 - Executive Limitations 

Policy 3.5 - Financial Condition 
 
Staff Liaison: Bane Thomey 

 
 
ROLL CALL 
 
Ram Bhatia  _____ 
 
William Duncan  _____ 
 
Ronald J. Frederick  _____ 
 
Susan Greenfield  _____ 
 
Bethany Ormseth  _____ 
 
Scott Pierce  _____ 
 
Roger Zacharias  _____ 
 
Pamela Zenner-Richards  _____ 
 
Gary Olsen  _____ 

Top812.docx  04/26/16 
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Resolution No. F-2016-2017A.1 

RESOLUTION AUTHORIZING THE ISSUANCE OF $7,000,000 
GENERAL OBLIGATION PROMISSORY NOTES, SERIES 2016-2017A, OF 

GATEWAY TECHNICAL COLLEGE DISTRICT, WISCONSIN 

WHEREAS, Gateway Technical College District, Wisconsin (the “District”) is 
presently in need of $1,500,000 for the public purpose of financing building remodeling and 
improvement projects or site improvement projects and $5,500,000 for the public purpose of 
financing the acquisition of movable equipment; and 

WHEREAS, the District Board deems it necessary and in the best interest of the 
District to borrow the monies needed for such purposes through the issuance of general 
obligation promissory notes pursuant to the provisions of Section 67.12(12), Wis. Stats.; 

NOW, THEREFORE, BE IT: 

RESOLVED, that the District shall issue general obligation promissory notes in the 
amount of $1,500,000 for the public purpose of financing building remodeling and 
improvement projects or site improvement projects; and be it further 

RESOLVED, that the District shall issue general obligation promissory notes in the 
amount of $5,500,000 for the public purpose of financing the acquisition of movable 
equipment; and be it further 

RESOLVED, THAT: 

Section 1.  Note Authorization.  The District shall issue the general obligation 
promissory notes authorized above in the aggregate principal amount of $7,000,000 and 
designated “General Obligation Promissory Notes, Series 2016-2017A” (the “Notes”), the 
proceeds of which shall be used for the purposes specified above in the amounts authorized 
for those purposes. 

Section 2.  Notice to Electors.  The District Secretary shall, within ten (10) days 
hereafter, cause public notice of the adoption of these resolutions to be given to the electors 
of the District by publishing notices thereof in the Elkhorn Independent, Kenosha News and 
Journal Times, the official District newspapers published and having general circulation in 
the District, which newspapers are found and determined to be likely to give notice to the 
electors, such notices to be in substantially the forms set forth on Exhibits A and B hereto. 
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 2  

Section 3.  Official Statement.  The District Secretary shall cause an Official 
Statement to be prepared by Robert W. Baird & Co. Incorporated.  The appropriate District 
officials shall determine when the Official Statement is final for purposes of Securities and 
Exchange Commission Rule 15c2-12 and shall certify said Statement, such certification to 
constitute full authorization of such Official Statement under this resolution. 

Adopted this 12th day of May, 2016. 

 
 
 
       
Gary Olsen 
Chairperson 

Attest: 
 
 

 
       
Susan Greenfield 
Secretary 
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EXHIBIT A 

NOTICE 

TO THE ELECTORS OF: 

Gateway Technical College 
District, Wisconsin 

NOTICE IS HEREBY GIVEN that the District Board of the above-named District, at a meeting 
duly called and held on May 12, 2016, adopted pursuant to the provisions of Section 67.12(12) of the 
Wisconsin Statutes, a resolution providing that the sum of $1,500,000 be borrowed through the 
issuance of general obligation promissory notes of the District for the public purpose of financing 
building remodeling and improvement projects or site improvement projects. 

A copy of said resolution is on file in the District Office, 3520 30th Avenue, Kenosha, 
Wisconsin, and is available for public inspection weekdays, except holidays, between the hours of 
8:00 A.M. and 4:00 P.M. 

The District Board need not submit said resolution to the electors for approval unless within 
30 days after the publication of this Notice there is filed with the Secretary of the District Board a 
petition meeting the standards set forth in Sec. 67.12(12)(e)5, Wis. Stats., requesting a referendum 
thereon at a special election. 

Dated May 12, 2016. 

BY ORDER OF THE DISTRICT BOARD 

 
District Secretary
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EXHIBIT B 

NOTICE 

TO THE ELECTORS OF: 

Gateway Technical College 
District, Wisconsin 

NOTICE IS HEREBY GIVEN that the District Board of the above-named District, at a meeting 
duly called and held on May 12, 2016, adopted pursuant to the provisions of Section 67.12(12) of the 
Wisconsin Statutes, a resolution providing that the sum of $5,500,000 be borrowed through the 
issuance of general obligation promissory notes of the District for the public purpose of financing the 
acquisition of movable equipment. 

A copy of said resolution is on file in the District Office, 3520 30th Avenue, Kenosha, 
Wisconsin, and is available for public inspection weekdays, except holidays, between the hours of 
8:00 A.M. and 4:00 P.M. 

The District Board need not submit said resolution to the electors for approval unless within 
30 days after the publication of this Notice there is filed with the Secretary of the District Board a 
petition meeting the standards set forth in Sec. 67.12(12)(e)5, Wis. Stats., requesting a referendum 
thereon at a special election. 

Dated May 12, 2016. 

BY ORDER OF THE DISTRICT BOARD 

 
District Secretary 
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 GATEWAY TECHNICAL COLLEGE DISTRICT BOARD 
 

Roll Call ___             
Action _X_                       
Information ___           
Discussion ___           

 

 
 
 

RESOLUTION B-2016 A.1 & A.2 
TECHNICAL BUILDING 3RD FLOOR REMODEL 

RACINE CAMPUS 
 
 

 
Summary of Item: Gateway Technical College is proposing to remodel the 

Racine Campus Technical Building 3rd Floor. The proposed 
remodel will improve efficiencies, and enhance the student 
experience.  

 
 The estimated cost to remodel the Technical Building 3rd 

Floor on the Racine Campus is $1,000,000   
 
 

 
 
 
 
 

 

 

 

 

Attachments:  Resolutions No. B-2016 A.1 & A.2 

 

Funding Resource: Borrow FY17B      

  
 

Staff Liaison:  William R. Whyte 
 

 

 

 

 

 

 

TopResoB-2016 A.1&A.2 Technical Bldg 3rd Floor Remodel Racine 051216  
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Gateway Technical College 
 

RESOLUTION NO. B-2016 A.1 
 

WHEREAS, Gateway Technical College is proposing a Technical Building  

3rd Floor Remodel of 11,590 sq. feet on the Racine Campus for IT Programs, and 

WHEREAS, the proposed remodel will improve efficiencies and enhance 

the student experience, and; 

WHEREAS, the Gateway Technical College District Board has determined 

the estimated cost to remodel the Racine Campus, Technical Building 3rd Floor to 

be $1,000,000; 

NOW, THEREFORE, BE IT RESOLVED, that the Gateway Technical 

College Board, pursuant to s38.04(10), Wis. Stats, and Chapter TCS 5, of the 

Wisconsin Administrative Code, approves the remodel of the Racine Campus 

Technical Building 3rd Floor.   

 

 
     _______________________________ 

 Gary Olsen 
 Chairperson 

 
 

 ________________________________ 
Susan Greenfield 
Secretary 
 
 
 
May 12, 2016 
Date 
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Gateway Technical College 
 

RESOLUTION NO. B-2016 A.2 
 

WHEREAS, pursuant to s38.04(10), Wis. Stats, and Chapter TCS 5, of 

the Wisconsin Administrative Code, the Gateway Technical College District 

Board has approved the Technical Building 3rd Floor Remodel of 11,590 sq. feet 

on the Racine Campus for IT Programs for an estimated cost of $1,000,000. 

NOW, THEREFORE, BE IT RESOLVED, that, pursuant to s38.04(10), 

Wis. Stats, and Chapter TCS 5, of the Wisconsin Administrative Code, the 

Gateway Technical College District Board requests the Wisconsin Technical 

College System Board approve the Technical Building 3rd Floor Remodel of 

11,590 sq. feet on the Racine Campus for IT Programs. 

 

 

     _______________________________ 
 Gary Olsen 
 Chairperson 

 
 

 ________________________________ 
Susan Greenfield 
Secretary 
 
 
 
May 12, 2016    
Date 
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VIII.  OPERATIONAL AGENDA 
B. Consent Agenda 

1. Finance 
a) Financial Statement and Expenditures over $2,500 
b) Cash and Investment Schedules 

2. Personnel Report 
3. Contracts for Instructional Delivery 
4. Advisory Committee Activity Report 
5. Bid for Approval 

a) Bid #1506 Racine Campus – Lake Building Elevator Modernization 
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD 
 
 
 

Roll Call 
Action   X 

Information 
Discussion 

 
 

FINANCIAL STATEMENT AND EXPENDITURES OVER $2,500 
 
 
 
 
 
 

Summary of Item: Summary of revenue and expenditures as of 4/30/16 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Ends Statements and/or Executive Limitations 
Section 3 - Executive Limitations 

Policy 3.5 Financial Condition 
 
 
 
 
 
 
 
 

Staff Liaison: Bane Thomey 

May 12, 2016 
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05/04/16
GATEWAY TECHNICAL COLLEGE

2015-16 SUMMARY OF REVENUE & EXPENDITURES AS OF    4/30/16

COMBINED FUNDS 2015-16 2015-16 2015-16
APPROVED WORKING ACTUAL PERCENT

BUDGET BUDGET TO DATE INCURRED

REVENUE:

  LOCAL GOVERNMENT 30,010,218$   30,323,961$     30,497,526$    100.57%

  STATE  AIDS 42,541,604     43,127,861       41,258,285      95.67%

  STATUTORY PROGRAM FEES 15,922,142     15,922,142       15,096,741      94.82%

  MATERIAL FEES 755,680          755,680            742,377           98.24%

  OTHER STUDENT FEES 3,190,172       3,190,172         2,836,117        88.90%

  INSTITUTIONAL 9,844,417       9,844,417         6,426,766        65.28%

  FEDERAL 34,745,902     34,745,902       26,996,585      77.70%

  OTHER RESOURCES 12,255,000     14,055,000       14,399,419      102.45%

TOTAL REVENUE & OTHER RESOURCES 149,265,135$ 151,965,135$  138,253,817$  90.98%

EXPENDITURES BY FUNCTION:

  INSTRUCTIONAL 60,021,182$   60,666,182$     48,163,512$    79.39%

  INSTRUCTIONAL RESOURCES 1,245,851       1,261,151         1,021,784        81.02%

  STUDENT SERVICES 51,605,234     51,831,234       41,193,801      79.48%

  GENERAL INSTITUTIONAL 11,721,655     11,958,955       8,711,612        72.85%

  PHYSICAL PLANT 23,447,113     25,223,513       22,832,430      90.52%

  AUXILIARY SERVICES 707,000          707,000            443,263           62.70%

  PUBLIC SERVICES 356,100          356,100            265,737           74.62%

TOTAL  EXPENDITURES 149,104,135$ 152,004,135$  122,632,139$  80.68%

EXPENDITURES BY FUNDS:
  GENERAL 77,858,865$   78,958,865$    61,829,341$    78.31%
  SPECIAL REVENUE - OPERATIONAL 7,956,270 7,956,270 6,137,893 77.15%
  SPECIAL REVENUE - NON AIDABLE 39,934,000 39,934,000 31,257,945 78.27%
  CAPITAL PROJECTS 12,240,000 14,040,000 12,312,265 87.69%
  DEBT SERVICE 10,415,000 10,415,000 10,651,432 102.27%
  ENTERPRISE 700,000 700,000 443,263 63.32%

TOTAL  EXPENDITURES 149,104,135$ 152,004,135$  122,632,139$  80.68%
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05/04/16
GATEWAY TECHNICAL COLLEGE

2015-16 SUMMARY OF REVENUE & EXPENDITURES AS OF    4/30/16

GENERAL  FUND 2015-16 2015-16 2015-16

APPROVED WORKING ACTUAL PERCENT

BUDGET BUDGET TO DATE INCURRED

REVENUE:

  LOCAL GOVERNMENT 17,500,083$    17,813,826$  18,012,373$  101.11%

  STATE  AIDS 37,989,039      38,575,296    37,969,639    98.43%

  STATUTORY PROGRAM FEES 15,922,142      15,922,142    15,096,741    94.82%

  MATERIAL FEES 755,680           755,680         742,377         98.24%

  OTHER STUDENT FEES 1,983,172        1,983,172      1,877,339      94.66%

  FEDERAL REVENUE 29,902             29,902           2,880             9.63%

  INSTITUTIONAL 3,678,847        3,678,847      2,521,120      68.53%

  OTHER RESOURCES -                      -                     -                     

TOTAL REVENUE & OTHER RESOURCES 77,858,865$    78,758,865$ 76,222,469$ 96.78%

EXPENDITURES BY FUNCTION:

  INSTRUCTIONAL 50,687,445$    51,272,445$  40,110,905$  78.23%

  INSTRUCTIONAL RESOURCES 1,240,851        1,256,151      1,018,188      81.06%

  STUDENT SERVICES 10,901,808      11,127,808    8,871,984      79.73%

  GENERAL INSTITUTIONAL 7,517,398        7,704,698      5,969,024      77.47%

  PHYSICAL PLANT 7,511,363        7,597,763      5,859,240      77.12%

TOTAL EXPENDITURES 77,858,865$    78,958,865$ 61,829,341$ 78.31%
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05/04/16
GATEWAY TECHNICAL COLLEGE

2015-16 SUMMARY OF REVENUE & EXPENDITURES AS OF    4/30/16

SPECIAL REVENUE -OPERATIONAL FUND 2015-16 2015-16 2015-16

APPROVED WORKING ACTUAL PERCENT

BUDGET BUDGET TO DATE INCURRED

REVENUE:

  LOCAL GOVERNMENT 2,149,135$    2,149,135$    2,124,153$     98.84%

  STATE AIDS 2,329,565      2,329,565      1,105,311       47.45%

  FEDERAL 3,086,000      3,086,000      2,065,321       66.93%

  INSTITUTIONAL 391,570         391,570         244,618          62.47%

TOTAL REVENUE & OTHER RESOURCES 7,956,270$   7,956,270$   5,539,403$     69.62%

EXPENDITURES BY FUNCTION:

  INSTRUCTIONAL 5,125,407$    5,115,407$    3,812,735$     74.53%

  STUDENT SERVICES 1,563,756      1,563,756      1,516,638       96.99%

  GENERAL INSTITUTIONAL 890,257         890,257         515,404          57.89%

  PHYSICAL PLANT 20,750           30,750           27,380            89.04%
  PUBLIC SERVICES 356,100        356,100       265,737         74.62%

TOTAL EXPENDITURES 7,956,270$   7,956,270$   6,137,893$     77.15%
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05/04/16
GATEWAY TECHNICAL COLLEGE

2015-16 SUMMARY OF REVENUE & EXPENDITURES AS OF    4/30/16

SPECIAL REVENUE-NON AIDABLE FUND 2015-16 2015-16 2015-16

APPROVED WORKING ACTUAL PERCENT

BUDGET BUDGET TO DATE INCURRED

REVENUE:

  STATE  AIDS 2,153,000$      2,153,000$    1,952,028$    90.67%

  OTHER STUDENT FEES 907,000           907,000         800,093         88.21%

  INSTITUTIONAL 5,314,000        5,314,000      3,290,143      61.91%

  FEDERAL 31,560,000      31,560,000    24,915,327    78.95%

TOTAL REVENUE & OTHER RESOURCES 39,934,000$    39,934,000$ 30,957,591$  77.52%

EXPENDITURES BY FUNCTION:

  STUDENT SERVICES 39,103,000$    39,103,000$  30,775,840$  78.70%

  GENERAL INSTITUTIONAL 831,000           831,000         482,105         58.02%

TOTAL EXPENDITURES 39,934,000$    39,934,000$ 31,257,945$  78.27%
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05/04/16

GATEWAY TECHNICAL COLLEGE
2015-16 SUMMARY OF REVENUE & EXPENDITURES AS OF    4/30/16

CAPITAL PROJECTS FUND 2015-16 2015-16 2015-16
APPROVED WORKING ACTUAL PERCENT

BUDGET BUDGET TO DATE INCURRED

REVENUE:
   LOCAL GOVERNMENT -$                   -$                   -$                   
   STATE  AIDS 70,000           70,000          231,308        330.44%
   FEDERAL 70,000           70,000          13,057          18.65%
   INSTITUTIONAL 100,000         100,000        67,892          67.89%
   OTHER RESOURCES 12,000,000     13,800,000   13,800,000   100.00%

TOTAL REVENUE & OTHER RESOURCES 12,240,000$   14,040,000$  14,112,257$  100.51%

EXPENDITURES BY FUNCTION:
  INSTRUCTIONAL 4,208,330$     4,278,330$    4,239,872$    99.10%
  INSTRUCTIONAL - RESOURCES 5,000             5,000            3,596            71.92%
  STUDENT SERVICES 36,670           36,670          29,340          80.01%
  GENERAL INSTITUTIONAL 2,483,000       2,533,000     1,745,079     68.89%
  PHYSICAL PLANT 5,500,000       7,180,000     6,294,377     87.67%
AUXILIARY SERVICES 7,000             7,000            -                    0.00%

TOTAL EXPENDITURES 12,240,000$   14,040,000$  12,312,265$  87.69%
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05/04/16

DEBT SERVICE FUND 2015-16 2015-16 2015-16
APPROVED WORKING ACTUAL PERCENT

BUDGET BUDGET TO DATE INCURRED

REVENUE:
  LOCAL GOVERNMENT 10,316,000$ 10,316,000$ 10,316,000$ 100.00%
  INSTITUTIONAL 5,000 5,000 1,373           27.47%
 OTHER RESOURCES 255,000 255,000 599,419 235.07%

TOTAL REVENUE & OTHER RESOURCES 10,576,000$ 10,576,000$ 10,916,792$ 103.22%

EXPENDITURES BY FUNCTION:
  PHYSICAL PLANT 10,415,000$ 10,415,000$ 10,651,432$ 102.27%

TOTAL EXPENDITURES 10,415,000$ 10,415,000$ 10,651,432$ 102.27%

GATEWAY TECHNICAL COLLEGE
2015-16 SUMMARY OF REVENUE & EXPENDITURES AS OF    4/30/16
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05/04/16

GATEWAY TECHNICAL COLLEGE
2015-16 SUMMARY OF REVENUE & EXPENDITURES AS OF    4/30/16

ENTERPRISE FUND 2015-16 2015-16 2015-16
APPROVED WORKING ACTUAL PERCENT

BUDGET BUDGET TO DATE INCURRED

REVENUE:
  LOCAL GOVERNMENT 45,000$     45,000$       45,000$      100.00%
  OTHER STUDENT FEES 300,000      300,000      158,686     52.90%
  INSTITUTIONAL 355,000      355,000      301,619     84.96%
  FEDERAL - - -

TOTAL REVENUE & OTHER RESOURCES 700,000$    700,000$      505,305$    72.19%

EXPENDITURES BY FUNCTION:
  AUXILIARY SERVICES 700,000$    700,000$     443,263$    63.32%

TOTAL EXPENDITURES 700,000$    700,000$      443,263$    63.32%
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 GATEWAY TECHNICAL COLLEGE DISTRICT BOARD 
 
 
 Roll Call                     
 Action  X                        
 Information        
 Discussion                
 
 

 CASH AND INVESTMENT SCHEDULES 
 
 
 
 

Summary of Item: Monthly cash and investment schedules 

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
Ends Statements and/or Executive Limitations: 

Section 3 - Executive Limitations 
Policy 3.5 Financial Condition   

 
 
 
 

 

 

Staff Liaison:  Bane Thomey 
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Cash Balance February 29, 2016 67,004,734.29$    

PLUS:

Cash Receipts 4,403,204.26        

71,407,938.55$    
LESS:

Disbursement:
Payroll 3,951,833.65   
Accounts Payable 6,451,587.23 10,403,420.88      

Cash Balance March 31, 2016 61,004,517.67$    

 

DISPOSITION OF FUNDS

Cash in Bank 9,633,982.00        

Cash In Transit 42,559.38             

Investments 51,323,351.29      

Cash-on-hand 4,625.00              

TOTAL:  March 31, 2016 61,004,517.67$    

GATEWAY TECHNICAL COLLEGE

MONTHLY CASH RECONCILIATION

FOR THE MONTH ENDING  March 31, 2016
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INVSCH

05/03/16

INVESTMENT SCHEDULE

March 31, 2016

NAME DATE DATE OF INTEREST PRESENT

OF BANK/INST INVESTED MATURITY AMOUNT RATE STATUS

LOCAL GOV'T POOL Various Open 7,063,920$   0.41 OPEN

WELLS  FARGO Various Open 44,259,432$  0.15 OPEN

TOTAL 51,323,351$  
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD 

 
 
         Roll Call _____ 
         Action       X    
         Information _____       
         Discussion _____ 
 
 

 
PERSONNEL REPORT 

 
 
Summary of Item: Monthly Personnel Activity Report 
 
  
 Employment Approvals: New Hires 
 Promotion(s) 
 Resignation(s) 
   
 
    
   
   
   
                 
  
 
 
 
 
 
 
 
 
 
 
Ends Statements and/or Executive Limitations:  
 Section 3:  Executive Limitations 
   Policy 3.3 - Compensation & Benefits  
 
 
 
 
 
 
Staff Liaison:   William Whyte  
 
 
05/12/16 
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PERSONNEL REPORT 
MAY 2016 

 
 

EMPLOYMENT APPROVALS: NEW HIRE(S) 

Jenna N. Lassila, Instructor Learning Success; Racine; Annual Salary: $59,000.00; 
effective April 25, 2016 

Amanda Virzi, Director College Access, Student Success; Elkhorn; Annual Salary: 
$76,000; effective May 3, 2016 

 

PROMOTION(S) 

Alyssa Luedtke, Student Finance Specialist, Student Success; Elkhorn; Annual Salary: 
$55,500.00; previously Student Express Associate/Campus Cashier-Floater; effective 
May 16, 2016 

Maria Osmundsen, Academic Advisor, Student Success; Kenosha; Annual Salary: 
$54,055.00; previously Senior Contact Center Associate; effective May 16, 2016 

Anthony Paul, Senior Contact Center Associate, Student Success; Kenosha; Annual 
Salary: $42,556.80; previously Contact Center Associate; effective May 2, 2016 

 

RESIGNATION(S) 

Luis S. Villalobos, Instructor Culinary Arts, Service Occupations; Racine; effective April 
29, 2016 
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 GATEWAY TECHNICAL COLLEGE DISTRICT BOARD 
 
         Roll Call _____ 
         Action      X     
         Information _____            
         Discussion _____            

 
 

CONTRACTS FOR INSTRUCTIONAL DELIVERY 
 
 
Summary of Items: 38.14 Contract reports for May 2016 

lists all contracts for service completed or  
in progress for 2015/2016 fiscal year. 

 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
Staff Liaison:    Debbie Davidson 
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IX.  

 
 

POLICY GOVERNANCE MONITORING REPORTS 
A. End Statement Monitoring 

College Ends Policy - The tri-county community benefits from affordable higher 
education that allows residents to develop knowledge and skills for family-
supporting careers that contribute to the growth and sustainability of the local 
economy at a cost commensurate with the value of services provided.                 
1) Students demonstrate the knowledge and skills and self-confidence 
required for employability, career advancement, a global perspective, and 
lifelong learning. Study Abroad Experience – A Student Perspective – Chinedu 
Obowu  
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD 

 
 

Roll Call _____ 
          Action       X     
          Information _____  
          Discussion _____ 
 
 
 

POLICY GOVERNANCE MONITORING REPORTS 
Ends Statement Monitoring 

 
College Ends Policy - The tri-county community benefits from affordable higher education 
that allows residents to develop knowledge and skills for family-supporting careers that 
contribute to the growth and sustainability of the local economy at a cost commensurate 
with the value of services provided.  

 
1) Students demonstrate the knowledge and skills and self-confidence required for 

employability, career advancement, a global perspective, and lifelong learning. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
         Staff Liaison:   Chinedu Obowu  
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IX.  
 
 

POLICY GOVERNANCE MONITORING REPORTS 
B. Executive Limitations  

1. 3.4 Budgeting/Forecasting – Fiscal Year 2016-2017 Budget Approval – B. 
Thomey 

2. 3.1 General Executive Limitations, 3.2 Human Relationships, and 3.3 
Employment, Compensation, and Benefits 
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 GATEWAY TECHNICAL COLLEGE DISTRICT BOARD 
 

Roll Call _X_           
Action               __    
Information ___           
Discussion ___           

 

 FISCAL YEAR 2016-2017 BUDGET APPROVAL 
 
Summary of Item: Administration recommends the FY 2016 – 2017 budget be 

approved. 
 

Attachments: Fiscal Year 2016-2017 Preliminary Budget Calendar 

 Class I Legal Notice Budget Summary FY 2016 – 2017 
 Fund Statements:   

 General, Special Revenue – Operational,  
 Special Revenue – Non Aidable, Capital Projects, 

Debt Service, Enterprise 
 Combined Fund Summary 
 Equalized Valuations and Mill Rates 
  

Executive Limitations: Section 3 – Executive Limitations,  

  Policy 3.4 - Budgeting/Forecasting 
 

Staff Liaison:  Bane Thomey 

 

ROLL CALL 
 
Ram Bhatia  _____ 
 
William Duncan  _____ 
 
Ronald J. Frederick  _____ 
 
Susan Greenfield  _____ 
 
Bethany Ormseth  _____ 
 
Scott Pierce  _____ 
 
Roger Zacharias  _____ 
 
Pamela Zenner-Richards  _____ 
 
Gary Olsen  _____ 

Top066.docx 04/26/16 
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W:\#Budget\1617 bud\MISC\Calendar 16_17.docx 
Reviewed by ELC 11/2/15 

Gateway Board Reviewed/Approved 11/19/15 
Revised 02/03/16 

 
Preliminary FY 2016-2017 Budget Calendar 

 
 
November 2, 2015  ELC review of FY2017 Budget Parameters and Calendar 
 
November 19, 2015  Gateway District Board of Trustees (District Board) 
  Review and approve budget parameters and budget calendar for FY2017 
 
December, 2015    Budget Officers - Budget kickoff meeting 
 
January, 2016  Budget on Campus 
 All Staff – Budget Development 
   
January 28, 2016 Administrative In-service, budget update 
 
January 31, 2016 All operating and capital budgets due to Budget Office (all data must be entered into 

Adaptive Planning by this time) 
 
February 8, 2016  ELC - Review preliminary budget 
 
February 18, 2016  Budget status report to District Board 
 
February - March, 2016  Budget owner meetings 
  ELC - Review and Develop list of recommended budget strategies and   
  adjust budget as necessary 
 
March 17, 2016  Budget status report to District Board  
 
April, 2016 Budget on Campus 
 Administrative In-service, budget update 
 
April 1, 2016 Distribute proposed budget to District Board 
 
April 14, 2016  District Board 
  Approve preliminary budget for public hearing 
 
April 16, 2016  Publish Class I notice of public hearing 
 
May 2, 2016  District Board 
  Public Hearing - Elkhorn 
 
May 12, 2016  District Board 
  Approve budget (if change is not needed from public hearing) 
 
May – June 2016 Budget on Campus 
 Revise budget (as determined as a result of the public hearing) 
 
June 16, 2016  District Board  
  Approve FY 2017 Budget, if needed 
 
June 30, 2016  Submit approved FY 2017 Budget to State Board 
 
July, 2016 Administrative In-service 
 
October, 2016  District Board  
  Reaffirm tax levy 

  Administrative In-service 
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EQUALIZED TOTAL PERCENT

FISCAL YEAR VALUATION OPERATIONAL (2) DEBT SERVICE MILL RATE INCR (DECR)

1998-99 $20,680,398,460 1.34121 0.22429 1.56550 -0.01%

1999-00 $22,286,342,703 1.34249 0.20324 1.54573 -1.26%

2000-01 $23,361,009,349 1.41110 0.19264 1.60374 3.75%

2001-02 $25,054,872,713 1.43378 0.18559 1.61937 0.97%

2002-03 $26,953,225,195 1.36875 0.18684 1.55559 -3.94%

2003-04 $29,223,903,873 1.30031 0.18266 1.48297 -4.67%

2004-05 $32,011,436,858 1.23456 0.17253 1.40709 -5.12%

2005-06 $35,561,553,706 1.16826 0.16169 1.32995 -5.48%

2006-07 $39,735,348,517 1.08577 0.14974 1.23551 -7.10%

2007-08 $42,651,718,457 1.05097 0.14654 1.19751 -3.08%

     2008-09     $43,959,586,231 1.07715 0.14931 1.22646 2.42%

2009-10 $43,837,848,897 1.12328 0.15874 1.28202 4.53%

2010-11 $41,935,823,079 1.21998 0.17114 1.39112 8.51%

2011-12 $41,111,928,678 1.24443 0.18812 1.43255 2.98%

2012-13 $38,180,224,464 1.33999 0.21673 1.55672 8.67%

2013-14 $36,730,173,803 1.39289 0.24182 1.63471 5.01%

2014-15 $37,360,066,597 0.51335 0.25696 0.77031 -52.88%

2015-16 $38,022,995,861 0.52358 0.27131 0.79489 3.19%

2016-17 (1) $38,022,995,861 0.53673 0.29143 0.82816 4.19%

TAX ON A

TOTAL PERCENT PROPERTY PERCENT $150,000

FISCAL YEAR EXPENDITURES (3) INCR (DECR)   TAX LEVY  INCR (DECR)    HOUSE  

1998-99 $64,449,772 12.08% $32,375,164 6.02% $234.83

1999-00 $65,026,016 0.89% $34,448,589 6.40% $231.86

2000-01 $69,345,501 6.64% $37,464,985 8.76% $240.56

2001-02 $78,182,879 12.74% $40,573,084 8.30% $242.91

2002-03 $91,369,361 16.87% $41,928,338 3.34% $233.34

2003-04 $90,624,795 -0.81% $43,338,000 3.36% $222.45

2004-05 $88,207,339 -2.67% $45,043,000 3.93% $211.06

2005-06 $92,959,591 5.39% $47,295,000 5.00% $199.49

2006-07 $100,174,338 7.76% $49,093,282 3.80% $185.33

2007-08 $97,829,397 -2.34% $51,075,834 4.04% $179.63

2008-09 $112,347,984 14.84% $53,914,744 5.56% $183.97

2009-10 $124,439,089 10.76% $56,201,000 4.24% $192.30

2010-11 $149,386,142 20.05% $58,338,000 3.80% $208.67

2011-12 $150,394,244 0.67% $58,895,000 0.95% $214.88

2012-13 $149,888,431 -0.34% $59,436,000 0.92% $233.51

2013-14 $145,791,610 -2.73% $60,043,000 1.02% $245.21

2014-15 $144,940,195 -0.58% $28,778,925 -52.07% $115.55

2015-16 $141,771,449 -2.19% $30,224,031 5.02% $119.23

2016-17 $146,007,695 2.99% $31,489,031 4.19% $124.22

Special Special

Revenue Revenue Capital Debt

General Operational Non Aidable  Projects Service Proprietary

Fund Fund Fund Fund Fund Funds Total  

Tax Levy 18,313,826$         2,049,205$    -$                   -$                     11,081,000$   45,000$        31,489,031$        

Other Budgeted Revenues 60,730,883           4,637,081      33,678,000         350,000               7,000              605,000        100,007,964        

Subtotal 79,044,709           6,686,286      33,678,000         350,000               11,088,000     650,000        131,496,995        

Budgeted Expenditures 79,044,709           6,822,986      33,825,000         14,350,000          11,315,000     650,000        146,007,695        

Excess of Revenues Over Expenditures -                        (136,700)        (147,000)            (14,000,000)         (227,000)         -                (14,510,700)         

Operating Transfers -                        -                 -                     -                       -                  -                -                       

Proceeds from Debt -                        -                 14,000,000          355,000          -                14,355,000          

Estimated Fund Balance 7/1/16 25,131,436           2,801,363      1,904,094           2,206,050            2,772,901       1,106,617     35,922,461          

Estimated Fund Balance 6/30/17 25,131,436$         2,664,663$    1,757,094$         2,206,050$          2,900,901$     1,106,617$   35,766,761$        

(1)  Equalized valuation is projected to remain flat in fiscal year 2016-17.

(2)  Until fiscal year 2013-14 the Operational Mill rate may not exceed 1.500 per s. 38.16 of the Wisconsin Statutes.

(3)  Fiscal years 2014-15 represent actual amounts; 2015-16 is projected; and 2016-17 is in the proposed budget.

BUDGET/FUND BALANCE SUMMARY - ALL FUNDS

MILL RATES

Gateway Technical College
BUDGET SUMMARY

FISCAL YEAR JULY 1, 2016 - JUNE 30, 2017

A public hearing on the proposed fiscal year 2016-17 budget  for the Gateway Technical College District will be held Monday, May 2, 2016 at 7:00p.m., RM 112/114, South 

Building, Elkhorn Campus, Gateway Technical College, 400 County Road H, Elkhorn, Wisconsin.  A detailed budget is available for public inspection at the Administration 

Center, Kenosha Campus, 3520 30th Avenue, Kenosha WI 53144-1690, Monday through Friday between the hours of 8:00 a.m. and 4:30 p.m.

PROPERTY TAX HISTORY and EXPENDITURE SURVEY
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Gateway Technical College

BUDGET SUMMARY - GENERAL FUND
FISCAL YEAR JULY 1, 2016 - JUNE 30, 2017

2015-16 2015-16
2014-15 ADOPTED MODIFIED 2015-16 2016-17

ACTUAL 
(4)

BUDGET BUDGET ESTIMATE
 (5)

BUDGET
REVENUES
Local Government 17,040,203$    17,500,083$   17,813,826$   17,806,973$   18,313,826$    
State Aids 38,679,055 37,989,039 38,575,296 38,575,296 38,675,296
Program Fees 15,397,383 15,922,142 15,922,142 15,444,478 15,676,145
Material Fees 746,748 755,680 755,680 733,010 744,005
Other Student Fees 1,781,542 1,983,172 1,983,172 1,923,677 1,952,532
Institutional 3,601,426 3,678,847 3,678,847 3,459,810 3,652,970
Federal 24,950 29,902 29,902 29,935 29,935
TOTAL REVENUE 77,271,307 77,858,865 78,758,865 77,973,179 79,044,709

EXPENDITURES
Instruction 49,497,707 50,687,445 51,272,445 49,986,385 51,225,248
Instructional Resources 1,244,103 1,240,851 1,256,151 1,223,873 1,263,481
Student Services 10,049,544 10,901,808 11,127,808 10,845,520 11,178,180
General Institutional 7,246,594 7,517,398 7,704,698 7,512,582 7,753,487
Physical Plant 7,637,652 7,511,363 7,597,763 7,404,819 7,624,313
Public Service -                  -                 -                 -                  -                  
TOTAL EXPENDITURES 75,675,600 77,858,865 78,958,865 76,973,179 79,044,709

NET REVENUE (EXPENDITURES) 1,595,707 -                 (200,000) 1,000,000 -                  

OTHER SOURCES (USES)
Operating Transfers In (Out) (150,000) -                 (1,800,000) (1,800,000) -                  
TOTAL RESOURCES (USES) 1,445,707 -                 (2,000,000) (800,000) -                  

TRANSFERS TO (FROM) FUND BALANCE
  Reserve for Prepaid Expense -                  -                 -                 -                  -                  
  Reserve for Other Post Employment Benefits -                  -                 -                 -                  -                  
  Designated for State Aid Fluctuations -                  -                 -                 -                  (5,256)              

  Designated for Subsequent Years -                   -                   -                   -                   (7,883)              

  Designated for Subsequent Year -                   -                   -                   -                   (283,322)          
  Designated for Operations 1,371,018 -                 (2,000,000) (800,000) 159,761           
  Retained Earnings 83,777 -                 -                 100,000 -                  

TOTAL TRANSFERS TO (FROM) FUND BALANCE 1,454,795        -                   (2,000,000)       (700,000)          (136,700)          

Beginning Fund Balance 24,485,729 25,931,436 25,931,436 25,931,436 25,131,436
Ending Fund Balance 25,931,436$    25,931,436$   23,931,436$   25,131,436$   25,131,436$    

2015-16 2015-16

ALL GATEWAY FUNDS 2014-15 ADOPTED MODIFIED 2015-16 2016-17

ACTUAL 
(4)

BUDGET BUDGET ESTIMATE
 (5)

BUDGET

EXPENDITURES BY FUND % Chng 
(6)

General Fund 75,675,600      77,858,865    78,958,865    76,973,179    79,044,709      0.1%

Special Revenue - Operational Fund 7,560,619 7,956,270 7,956,270 7,956,270 6,822,986 -14.2%

Special Revenue - Non Aidable Fund 36,711,039 39,934,000 39,934,000 31,852,000 33,825,000 -15.3%

Capital Projects Fund 14,778,025 12,240,000 14,040,000 14,040,000 14,350,000 2.2%

Debt Service Fund 9,705,525 10,415,000 10,415,000 10,450,000 11,315,000 8.6%

Enterprise Fund 509,387 700,000 700,000 500,000 650,000 -7.1%

TOTAL EXPENDITURES BY FUND 144,940,195    $149,104,135 $152,004,135 $141,771,449 $146,007,695 -3.9%

REVENUES BY FUND
General Fund 77,271,307      77,858,865    78,758,865    77,973,179    79,044,709      0.4%

Special Revenue - Operational Fund 8,065,931 7,956,270 7,956,270 7,956,270 6,686,286 -16.0%

Special Revenue - Non Aidable Fund 36,430,464 39,934,000 39,934,000 31,940,000 33,678,000 -15.7%

Capital Projects Fund 423,421 240,000 240,000 325,000 350,000 45.8%

Debt Service Fund 9,605,129 10,321,000 10,321,000 10,321,000 11,088,000 7.4%

Enterprise Fund 593,164 700,000 700,000 600,000 650,000 -7.1%

TOTAL REVENUE BY FUND $132,389,416 $137,010,135 $137,910,135 $129,115,449 $131,496,995 -4.7%

(4)   Actual is presented on a budgetary basis
(5)   Estimate is based upon 9 months actual and 3 months estimate

(6)   (2016-2017 budget - 2015-2016 budget) / 2015-2016 budget.
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2015-16 2015-16

2014-15 ADOPTED MODIFIED 2015-16 2016-17

ACTUAL* BUDGET BUDGET ESTIMATE** BUDGET

REVENUES

  Local Government 17,040,203$ 17,500,083$ 17,813,826$ 17,806,973$     18,313,826$ 

  State Aids 38,679,055   37,824,039   38,410,296   38,434,135       38,528,227   

  Other State Aids 165,000        165,000        141,161           147,069        

  Program Fees 15,397,383   15,922,142   15,922,142   15,444,478       15,676,145   

  Material Fees 746,748        755,680        755,680        733,010           744,005        

  Other Student Fees 1,781,542     1,983,172     1,983,172     1,923,677         1,952,532     

  Federal 24,950          29,902          29,902          29,935             29,935          

  Institutional 3,601,426   3,678,847   3,678,847   3,459,810         3,652,970   

TOTAL REVENUE 77,271,307   77,858,865   78,758,865   77,973,179       79,044,709   

EXPENDITURES

  Instruction 49,497,707   50,687,445   51,272,445   49,986,385       51,225,248   

  Instructional Resources 1,244,103     1,240,851     1,256,151     1,223,873         1,263,481     

  Student Services 10,049,544   10,901,808   11,127,808   10,845,520       11,178,180   

  General Institutional 7,246,594     7,517,398     7,704,698     7,512,582         7,753,487     

  Physical Plant 7,637,652   7,511,363   7,597,763   7,404,819         7,624,313   

TOTAL EXPENDITURES 75,675,600   77,858,865   78,958,865   76,973,179       79,044,709   

Net Revenue (Expenditures) 1,595,707     -                (200,000)       1,000,000         -                

OTHER SOURCES (USES)

  Operating Transfer In (Out) (150,000)     -              (1,800,000)  (1,800,000)       -              

TOTAL RESOURCES (USES) 1,445,707     -                (2,000,000)    (800,000)          -                

TRANSFERS TO (FROM) FUND BALANCE

  Reserve for Prepaid Expense -                -                -                -                   -                

  Reserve for Other Post Employment Benefits -                -                -                -                   -                

  Designated for State Aid Fluctuations -                -                -                -                   (5,256)           

  Designated for Subsequent Years -                -                -                -                   (7,883)           

  Designated for Subsequent Year -              -              -              -                   (283,322)     

  Designated for Operations 1,445,707   -              (2,000,000)  (800,000)          296,461      

TOTAL TRANSFERS TO (FROM) FUND BALANCE 1,445,707     -                (2,000,000)    (800,000)          -                    

Beginning Fund Balance 24,485,729   25,931,436   25,931,436   25,931,436       25,131,436   

Ending Fund Balance 25,931,436$ 25,931,436$ 23,931,436$ 25,131,436$     25,131,436$

The General Fund is used to account for all financial activities except those required to be accounted for in

another fund.

*  Actual is represented on a budgetary basis.

** Estimate is based upon 9 months actual and 3 months estimate.

GENERAL FUND
2016-17 BUDGETARY STATEMENT OF

RESOURCES, USES AND CHANGES IN FUND BALANCE
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2015-16 2015-16

2014-15 ADOPTED MODIFIED 2015-16 2016-17

ACTUAL* BUDGET BUDGET ESTIMATE** BUDGET

REVENUES

  Local Government - Tax Levy 2,086,000$ 2,049,205$  2,049,205$  2,049,205$  2,049,205$  

  Local Government - City/County 102,347      99,930        99,930        99,930         50,000         

  State 1,920,049   2,329,565   2,329,565   2,329,565    1,811,687    

  Federal 3,654,218   3,086,000   3,086,000   3,086,000    2,367,294    

  Institutional 303,317    391,570    391,570    391,570       408,100     

TOTAL REVENUE 8,065,931   7,956,270   7,956,270   7,956,270    6,686,286    

EXPENDITURES

  Instruction 4,393,291   5,125,407   5,115,407   5,115,407    3,681,186    

  Student Services 2,128,225   1,563,756   1,563,756   1,563,756    2,113,523    

  General Institutional 669,301      890,257      890,257      890,257       670,707       

  Physical Plant 32,555        20,750        30,750        30,750         1,470           

  Public Service 337,247    356,100    356,100    356,100       356,100     

TOTAL EXPENDITURES 7,560,619   7,956,270   7,956,270   7,956,270    6,822,986    

Net Revenue (Expenditures) 505,311      -              -              -               (136,700)      

OTHER SOURCES (USES)

  Operating Transfer In (Out) (580,000)   -            -            -               -             

TOTAL RESOURCES (USES) (74,689)       -              -              -               (136,700)      

TRANSFERS TO (FROM) FUND BALANCE

  Reserve for Operations (74,689)     -            -               (136,700)    

  Designated for Subsequent Year -                -            -            -               -                 

TOTAL TRANSFERS TO (FROM) FUND BALANCE (74,689)       -              -              -               (136,700)      

Beginning Fund Balance 2,876,052   2,801,363   2,801,363   2,801,363    2,801,363    

Ending Fund Balance 2,801,363$ 2,801,363$ 2,801,363$ 2,801,363$  2,664,663$ 

The Special Revenue - Operational Fund is used to account for the proceeds and related financial activity of specific

revenue sources that are legally restricted to specific purpose other than expendable trusts or major capital projects.

*  Actual is represented on a budgetary basis.

** Estimate is based upon 9 months actual and 3 months estimate.

SPECIAL REVENUE - OPERATIONAL FUND
2016-17 BUDGETARY STATEMENT OF

RESOURCES, USES AND CHANGES IN FUND BALANCE
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2015-16 2015-16

2014-15 ADOPTED MODIFIED 2015-16 2016-17

ACTUAL* BUDGET BUDGET ESTIMATE** BUDGET

REVENUES

  Local Government -$            -$            -$            -$              -$              

  State Aids 2,096,553   2,153,000   2,153,000   1,902,000     2,157,000     

  Other Student Fees 817,953      907,000      907,000      810,000        790,000        

  Institutional 4,487,756   5,314,000   5,314,000   4,288,000     3,798,000     

  Federal 29,028,202 31,560,000 31,560,000 24,940,000   26,933,000 

TOTAL REVENUE 36,430,464 39,934,000 39,934,000 31,940,000   33,678,000   

EXPENDITURES

  Student Services 36,021,069 39,103,000 39,103,000 31,364,000   33,819,000   

  General Institutional 689,970    831,000    831,000    488,000        6,000          

TOTAL EXPENDITURES 36,711,039 39,934,000 39,934,000 31,852,000   33,825,000   

Net Revenue (Expenditures) (280,575)     -              -              88,000          (147,000)       

OTHER SOURCES (USES)

  Operating Transfer In (Out) -            -            -            -                -              

TOTAL RESOURCES (USES) (280,575)     -              -              88,000          (147,000)       

TRANSFERS TO (FROM) FUND BALANCE

  Reserve for Student Organizations (280,575)   -            -            88,000          (147,000)     

TOTAL TRANSFERS TO (FROM) FUND BALANCE (280,575)     -              -              88,000          (147,000)       

Beginning Fund Balance 2,096,669   1,816,094   1,816,094   1,816,094     1,904,094     

Ending Fund Balance 1,816,094$ 1,816,094$ 1,816,094$ 1,904,094$   1,757,094$  

Special Revenue - Non Aidable Funds are used to account for assets held by a district in a trustee capacity

or as an agent for individuals, private organizations, other governmental units or other funds.

*  Actual is represented on a budgetary basis.

** Estimate is based upon 9 months actual and 3 months estimate.

RESOURCES, USES AND CHANGES IN FUND BALANCE

SPECIAL REVENUE - NON AIDABLE  FUND
2016-17 BUDGETARY STATEMENT OF

May 12, 2016 
83



PRELIMINARY

May 12, 2016 Board Meeting

2015-16 2015-16

2014-15 ADOPTED MODIFIED 2015-16 2016-17

ACTUAL* BUDGET BUDGET ESTIMATE** BUDGET

REVENUES

  Local Government -$             -$              -$             -$             -$              

  State 69,232          70,000          70,000          235,000        150,000        

  Federal 115,152        70,000          70,000          20,000          100,000        

  Institutional 239,037      100,000      100,000      70,000          100,000      

TOTAL REVENUE 423,421        240,000        240,000        325,000        350,000        

EXPENDITURES

  Instruction 3,951,084     4,208,330     4,328,330     4,328,330     3,000,000     

  Instructional Resources 12,765          5,000            5,000            5,000            100,000        

  Student Services 68,739          36,670          36,670          36,670          50,000          

  General Institutional 1,562,968     2,483,000     2,483,000     2,483,000     2,500,000     

  Physical Plant 9,127,293     5,500,000     7,180,000     7,180,000     8,680,000     

  Public Service 55,176        7,000          7,000          7,000            20,000        

TOTAL EXPENDITURES 14,778,025   12,240,000   14,040,000   14,040,000   14,350,000   

Net Revenue (Expenditures) (14,354,604) (12,000,000)  (13,800,000) (13,715,000) (14,000,000)  

OTHER SOURCES (USES)

  Proceeds from Debt 13,000,000   12,000,000   12,000,000   12,000,000   14,000,000   

  Operating Transfer In (Out) 730,000      -              1,800,000   1,800,000     -              

TOTAL RESOURCES (USES) (624,604)      -                -               85,000          -                

TRANSFERS TO (FROM) FUND BALANCE

  Reserve for Capital Projects (624,604)    -              -             85,000          -              

TOTAL TRANSFERS TO (FROM) FUND BALANCE (624,604)      -                -               85,000          -                

Beginning Fund Balance 2,745,654     2,121,050     2,121,050     2,121,050     2,206,050     

Ending Fund Balance 2,121,050$  2,121,050$  2,121,050$  2,206,050$   2,206,050$  

The Capital Projects Fund is used to account for financial resources and related financial activity for the acquisition

and improvement of sites and for the acquisitions, construction, equipping and renovation of buildings.

*  Actual is represented on a budgetary basis.

** Estimate is based upon 9 months actual and 3 months estimate.

CAPITAL PROJECTS FUND
2016-17 BUDGETARY STATEMENT OF

RESOURCES, USES AND CHANGES IN FUND BALANCE
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PRELIMINARY

May 12, 2016 Board Meeting

2015-16 2015-16

2014-15 ADOPTED MODIFIED 2015-16 2016-17

ACTUAL* BUDGET BUDGET ESTIMATE** BUDGET

REVENUES

  Local Government 9,600,000$   10,316,000$    10,316,000$    10,316,000$    11,081,000$    

 Institutional 5,129            5,000               5,000               5,000               7,000               

TOTAL REVENUE 9,605,129     10,321,000      10,321,000      10,321,000      11,088,000      

EXPENDITURES

  Physical Plant 9,705,525     10,415,000      10,415,000      10,450,000      11,315,000      

TOTAL EXPENDITURES 9,705,525     10,415,000      10,415,000      10,450,000      11,315,000      

Net Revenue (Expenditures) (100,396)       (94,000)           (94,000)           (129,000)         (227,000)         

OTHER SOURCES (USES)

  Proceeds from Debt 442,049        255,000           255,000           599,000           355,000           

  Payment to Refunded Bond Escrow Agent 1,315,000     -                  -                  -                  -                  

  Operating Transfer In (Out) (1,320,551)    -                  -                  -                  -                  

TOTAL RESOURCES (USES) 336,102        161,000           161,000           470,000           128,000           

TRANSFERS TO (FROM) FUND BALANCE

  Reserve for Debt Service 336,102        161,000           161,000           470,000           128,000           

TOTAL TRANSFERS TO (FROM) FUND BALANCE 336,102        161,000           161,000           470,000           128,000           

Beginning Fund Balance 1,966,799     2,302,901        2,302,901        2,302,901        2,772,901        

 Ending Fund Balance 2,302,901$  2,463,901$     2,463,901$     2,772,901$      2,900,901$     

The Debt Service Fund is used to account for the accumulation of resources for, and payment of, general

long-term debt principal and interest.

*  Actual is represented on a budgetary basis.

** Estimate is based upon 9 months actual and 3 months estimate.

DEBT SERVICE FUND
2016-17 BUDGETARY STATEMENT OF

RESOURCES, USES AND CHANGES IN FUND BALANCE
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PRELIMINARY

May 12, 2016 Board Meeting

2015-16 2015-16

2014-15 ADOPTED MODIFIED 2015-16 2016-17
ACTUAL* BUDGET BUDGET ESTIMATE** BUDGET

REVENUES

  Local Government 45,000$      45,000$      45,000$      45,000$       45,000$      

  Other Student Fees 242,577      300,000      300,000      205,000       280,000      

  Institutional 305,587      355,000      355,000      350,000       325,000      
  Federal -            -            -            -              -            

TOTAL REVENUE 593,164      700,000      700,000      600,000       650,000      

EXPENDITURES
  Auxiliary Services 509,387    700,000    700,000    500,000       650,000    

TOTAL EXPENDITURES 509,387      700,000      700,000      500,000       650,000      

Net Revenue (Expenditures) 83,777        -              -              100,000       -              

OTHER SOURCES (USES)

  Residual Equity Transfer In (Out) -              -              -              -              -              
  Operating Transfer In (Out) -            -              

TOTAL RESOURCES (USES) 83,777        -              -              100,000       -              

TRANSFERS TO (FROM) FUND BALANCE
  Retained Earnings 83,777      -            -            100,000       -            

TOTAL TRANSFERS TO (FROM) FUND BALANCE 83,777        -              -              100,000       -              

Beginning Fund Balance 922,840      1,006,617   1,006,617   1,006,617    1,106,617   

Ending Fund Balance 1,006,617$ 1,006,617$ 1,006,617$ 1,106,617$  1,106,617$

Enterprise Funds are used to account for operations where the costs of providing goods or services to the student

body, faculty and staff, or the general public are financed primarily through user fees.

*  Actual is represented on a budgetary basis.

** Estimate is based upon 9 months actual and 3 months estimate.

ENTERPRISE  FUND
2016-17 BUDGETARY STATEMENT OF
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PRELIMINARY
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2015-16 2015-16

2014-15 ADOPTED MODIFIED 2015-16 2016-17
ACTUAL* BUDGET BUDGET ESTIMATE** BUDGET

REVENUES

Local Government - Tax Levy 28,771,203$     29,910,288$     30,224,031$     30,217,178$     31,489,031$     

Local Government - City/County 102,347            99,930              99,930              99,930              50,000              

State Aids 42,764,889       42,376,604       42,962,861       42,900,700       42,646,914       

Other State Aids -                        165,000            165,000            141,161            147,069            

Program Fees 15,397,383       15,922,142       15,922,142       15,444,478       15,676,145       

Material Fees 746,748            755,680            755,680            733,010            744,005            

Other Student Fees 2,842,072         3,190,172         3,190,172         2,938,677         3,022,532         

Institutional 8,942,252         9,844,417         9,844,417         8,564,380         8,291,070         

Federal 32,822,522      34,745,902     34,745,902     28,075,935      29,430,229       

TOTAL REVENUE 132,389,416     137,010,135     137,910,135     129,115,449     131,496,995     

EXPENDITURES

Instruction 57,842,082       60,021,182       60,716,182       59,430,122       57,906,434       

Instructional Resources 1,256,868         1,245,851         1,261,151         1,228,873         1,363,481         

Student Services 48,267,577       51,605,234       51,831,234       43,809,946       47,160,703       

General Institutional 10,168,833       11,721,655       11,908,955       11,373,839       10,930,194       

Physical Plant 26,503,025       23,447,113       25,223,513       25,065,569       27,620,783       

Auxiliary Services 509,387            700,000            700,000            500,000            650,000            

Public Service 392,423           363,100          363,100          363,100           376,100           

TOTAL EXPENDITURES 144,940,195     149,104,135     152,004,135     141,771,449     146,007,695     

NET REVENUE (EXPENDITURES) (12,550,780)      (12,094,000)      (14,094,000)      (12,656,000)      (14,510,700)      

OTHER SOURCES (USES)

   Proceeds From Debt 13,442,049       12,255,000       12,255,000       12,599,000       14,355,000       

   Payments to Bond Escrow Agent 1,315,000         -                        -                        -                        -                        

TOTAL RESOURCES (USES) 2,206,269         161,000            (1,839,000)        (57,000)             (155,700)           

TRANSFERS TO (FROM) FUND BALANCE

Reserve for Prepaid Expenditures -                    -                    -                    -                    -                    

Reserved for Student Financial Asst/Organizations (280,575)           -                    -                    88,000              (147,000)           

Reserve for Capital Projects (624,604)           -                    -                    85,000              -                        

Reserve for Debt Service 336,102            161,000            161,000            470,000            128,000            

Reserve for Other Post Employment Benefits -                    -                    -                    -                    -                    

Designated for State Aid Fluctuations -                    -                    -                    -                    (5,256)               

Designated for Subsequent Years -                    -                    -                    -                    (7,883)               

Designated for Subsequent Year -                    -                    -                    -                    (283,322)           

Designated for Operations 1,371,018         -                    (2,000,000)        (800,000)           159,761            

Retained Earnings 83,777              -                    -                    100,000            -                    

Due to Others -                    -                    -                    -                    -                    

TOTAL TRANSFERS TO (FROM) FUND BALANCE 1,454,795         -                    (2,000,000)        (700,000)           159,761            

Beginning Fund Balance 35,093,743       35,979,461       35,979,461       35,979,461       35,922,461       

Ending Fund Balance 35,979,461       36,140,461       34,140,461       35,922,461       35,766,761       

EXPENDITURES BY FUND

General Fund 75,675,600       77,858,865       78,958,865       76,973,179       79,044,709       

Special Revenue Operational Fund 7,560,619         7,956,270         7,956,270         7,956,270         6,822,986         

Special Revenue Non-Aidable Fund 36,711,039       39,934,000       39,934,000       31,852,000       33,825,000       

Capital Projects Fund 14,778,025       12,240,000       14,040,000       14,040,000       14,350,000       

Debt Service Fund 9,705,525         10,415,000       10,415,000       10,450,000       11,315,000       

Enterprise Fund 509,387            700,000            700,000            500,000            650,000            

TOTAL EXPENDITURES BY FUND $144,940,195 $149,104,135 $152,004,135 $141,771,449 $146,007,695

*    Actual is presented on a budgetary basis.

**  Estimated is based upon 9 months actual and 3 months estimate.

COMBINED FUND SUMMARY
JULY 1, 2016 - JUNE 30, 2017

BUDGETARY STATEMENT OF

RESOURCES, USES AND CHANGES IN FUND BALANCE
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD 
 

 
         Roll Call _____ 
         Action       X     
         Information _____X         
         Discussion _____ 
 

 
POLICY GOVERNANCE MONITORING REPORTS 

Executive Limitations 
 
 
Summary of Items: The report will present information that will cover the following 

executive limitations 3.1, 3.2, and 3.3:  
 
3.1: The President shall not cause or allow any practice, activity, decision, or 

organizational circumstance that is either unlawful, unethical, or imprudent. 
 
3.2: The President shall not cause or allow conditions, procedures, or decisions which 

are inhumane, unfair, or undignified in the college’s relationships with students, 
employees, or members of the community.  
 

3.3: The President shall not cause or allow jeopardy to the college’s fiscal integrity or 
public image in regard to employment, compensation, and benefits for employees, 
consultants, and contract workers. 

 
 
 
 
 
 
 
 
 
 
Governance Policies: 
 Policy 3.1 General Executive Limitation 
 Policy 3.2 Human Relationships  
 Policy 3.3 Employment, Compensation, and Benefits 
 
Staff Liaison:  Bill Whyte 

May 12, 2016 
89



SECTION 3 - EXECUTIVE LIMITATIONS 

POLICY 3.1 

 
 

GENERAL EXECUTIVE LIMITATION 
 

The President shall not cause or allow any practice, activity, decision, or organizational circumstance that 
is either unlawful, unethical, or imprudent. 
 
Without limiting the scope of the foregoing statement, the President shall not cause or allow any practice, 
activity, decision, or organizational circumstance which: 
 

1. Deviates materially from the Board’s Ends policy. 
2. Fails to serve the common and unique interests of the three counties within the Gateway district. 
3. Jeopardizes Gateway’s continued accreditation relationship with the Higher Learning 

Commission. 
4. Is contrary to Gateway’s commitments to social responsibility and environmental sustainability. 
5. Impedes continuous improvement of college operations. 
6. Publicly positions the college in support of or opposition to any political party or candidate for 

public office. 
7. Compromises the safety and security of the college. 

 
Responses: 

1. Bryan did not deviate from the Board’s Ends policy. 
2. All three counties benefited from repair and remodel projects including the new RPM 

Manufacturing Center in Elkhorn, remodel of the Police Academy along with construction of a 
shooting range in Kenosha, and electrical service and sewer repair projects in Racine. A new Gas 
Utility program began in Kenosha and the Veterinary Science program began in Elkhorn. 

3. We are beginning preparation for the next HLC visit in 2020. 
4. Geothermal heating was installed in the Sustainable Living house. Earth Day was celebrated in 

Kenosha and Elkhorn. 
5. The lean six sigma program continues with two Kaizens conducted in FY16. A total of 5 have 

been conducted since the program began. 
6. We hosted many political listening sessions and town halls but have not supported any candidates 

or political parties. 
7. The safety and security of the college has been enhanced by the hiring of a Director of Safety and 

Security.  A new security firm will start July 1, 2016. 
 

 
 
 
 
 
 
 

 
Adopted:       August 17, 2000 
Reviewed:     November 20, 2003, March 25, 2004, October 21, 2004, December 16, 2004, March 24, 2005,        

January 22, 2008, February 21, 2008, September 25, 2008, February 19, 2009, March 25, 2010, 
April 21, 2011, April 19, 2012, February 18, 2016 
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SECTION 3 - EXECUTIVE LIMITATIONS 

POLICY 3.2 

 
 

HUMAN RELATIONSHIPS 
 
The President shall not cause or allow conditions, procedures, or decisions which are inhumane, unfair, or 
undignified in the college’s relationships with students, employees, or members of the community. 
 
Without limiting the scope of the foregoing statement, the President shall not: 
 

1. Fail to comply with administrative codes, rules, or regulations set forth by agencies with 
recognized authority over specific college activities, including administrative policies and rules 
of Gateway Technical College. 

2. Operate without maintaining a balance of openness and appropriate confidentiality. 
3. Manage the college without adequate administrative policies consistent with the Board’s 

policies. 
4. Operate without written rules for students and employees which (a) clearly state required and 

prohibited actions, (b) provide for effective handling of complaints, and (c) protect against 
wrongful conditions such as gross preferential treatment for personal reasons. 

5. Prevent students and staff from using established complaint procedures. 
 
Responses: 

1. An Administrative Policy and Practice manual is continually updated to comply with WTCS 
regulations, State Statutes, and Federal laws and regulations.  A very positive OCR audit was 
conducted by the WTCS office. 

2. Bryan sends out “Weekly Messages” to all employees and conducts “President on Campus” 
open discussions quarterly.  He is on all campuses regularly and tries to stop in classes. He also 
tweets daily with an objective of one million tweets this year. 

3. In addition to the manual noted in 1 above an employee handbook is maintained and updated 
annually. 

4. Student policies are published in the Student Handbook and employee policies in the Employee 
Handbook and both are in the Policy Manual. 

5. Complaint procedures exist in both manuals. In addition Title IX complaints are filed with HR 
for both students and employees and are investigated with appropriate resolutions. 

 
 
 
 
 
 
 
 
 
 
 
 

Adopted:      August 17, 2000 
Reviewed:    June 20, 2002, October 23, 2003, February 19, 2004, October 21, 2004, November 17, 2005,       

November 15, 2006, September 25, 2008, March 19, 2009, March 25, 2010, April 21, 2011, 
September 22, 2012, February 18, 2016 
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SECTION 3 - EXECUTIVE LIMITATIONS 

POLICY 3.3 

 
 

EMPLOYMENT, COMPENSATION, AND BENEFITS 
 
The President shall not cause or allow jeopardy to the college’s fiscal integrity or public image in 
regard to employment, compensation, and benefits for employees, consultants, and contract workers.  
 
Without limiting the scope of the foregoing statement, the President shall not: 
 

1. Fail to comply with administrative codes, rules, or regulations set forth by agencies with 
recognized authority over specific college activities, including administrative policies and rules 
of Gateway Technical College. 

2. Permit conflicts of interest in hiring of employees, consultants, and contract workers. 
3. Change his or her own compensation and benefits. 
4. Provide for or change the compensation and benefits of other employees except in accordance 

with college salary schedules and established compensation practices.  
5. Promise or imply permanent or guaranteed employment. 

 
Responses: 

1. See response #1 under Policy 3.2. 
2. 56 positions have been filled in FY16 to date with 9 of those by internal applicants. No conflicts 

of interest exist. 
3. Bryan did not change his compensation or benefits. 
4. No employee changes in compensation or benefits happened outside normal compensation 

practices. 
5. No permanent or guaranteed employment was promised. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Adopted:      August 17, 2000 
Reviewed:    June 20, 2002, October 23, 2003, February 19, 2004, October 21, 2004, November 17, 2005, 

November 15, 2006, September 25, 2008, March 19, 2009, March 25, 2010, April 21, 2011,                  
April 19, 2012, February 18, 2016 
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X.  
 
BOARD MEMBER COMMUNITY REPORTS 
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XI.  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

NEXT MEETING DATE AND ADJOURN 
A. Regular Meeting – Thursday, June 16, 2016 8:00 am, Bioscience Center - 

Kenosha 
B. Adjourn - Following the regular meeting, the Gateway Technical College 

District Board will meet in executive session pursuant to Wisconsin Statutes 
19.85(1)(c) to discuss the President’s evaluation. The Board reserves the 
right to reconvene in open session to take action on items discussed in 
executive session. 

 
 
                      ROLL CALL 
 

  Ram Bhatia    _____ 
 William Duncan  _____ 
Ronald J. Frederick  _____ 

  Susan Greenfield  _____ 
Bethany Ormseth  _____ 

  Scott Pierce   _____ 
Roger Zacharias  _____   
Pamela Zenner-Richards _____ 

  Gary Olsen   _____ 
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