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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Regular Meeting
Tuesday, March 27, 2018 — 8:00 a.m.
S.C. Johnson IMET Center, Room 104
2320 Renaissance Blvd, Sturtevant, WI 53177

|.  CALL TO ORDER
A. Open Meeting Compliance

ll.  ROLL CALL

Ram Bhatia

Ronald J. Frederick
Gary Olsen

Bethany Ormseth
Kimberly Payne

Scott Pierce

Roger Zacharias

Pamela Zenner-Richards
William Duncan

Our Positive Core — Gateway Technical College District Board
Our shared strengths as a Board that we draw upon to do our work:

Belief in the value of Gateway Technical College
Commitment to our community

Common sense of mission

Mutual respect

Sense of humor

Open-mindedness & willingness to question

March 27, 2018
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ll. APPROVAL OF AGENDA
ltems on the Consent Agenda for discussion

IV. APPROVAL OF MINUTES
A. February 22, 2018 — Regular Meeting

March 27, 2018
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DRAFT

GATEWAY TECHNICAL COLLEGE DISTRICT BOARD
Regular Meeting

February 22, 2018

The Gateway Technical College District Board met on Thursday, February 22, 2018 at the Burlington Center,
Room 100, 496 McCanna Pkwy, Burlington, WI. The meeting was called to order at 8:00 a.m. by William Duncan,
Chairperson.

|, Call to Order
A. Open Meeting Compliance
o K. Bartlett confirmed the meeting was duly noticed in accordance with state statutes for open meeting

compliance.
[l.  Roll Call
Ram Bhatia Present
Ronald J. Frederick Present
Gary Olsen Excused
Bethany Ormseth Excused
Kimberly Payne Present
Scott Pierce Present
Roger Zacharias Present
Pamela Zenner-Richards | Present
William Duncan Present

Also in attendance were Bryan Albrecht, Kelly Bartlett, Mary Harpe and 31 citizens/reporters.

. Approval of Agenda
A. Itwas moved by R. Frederick and seconded by P. Zenner-Richards and carried to approve the agenda.

IV.  Approval of Minutes
A. It was moved by S. Pierce, seconded by R. Bhatia and carried to approve the minutes of the January 18,
2018 Regular Meeting.

V.  Citizen Comments
There were no citizen comments

VI.  Chairperson’s Report
A. Dashboard Report items included updates on:
« Andis Company agreed to fund the start up of our new Barbering program.
* Partnership with Big Step has been formed to on-board students training in construction careers.
 Gateway has been recognized as a top employer for SE WI.
B. Board Evaluation Summary
* 6 of 7 Attending Trustees Responded to the Survey: Excellent meeting... especially the student
presentations! Excellent presentations by students as well as staff. Presentation by the student leaders
was inspiring. The Committee of the Whole presentation was very informative.

VIl.  President’s Report
A. Announcements

March 27, 2018
6



DRAFT

« Bryan Albrecht and Zina Haywood attended the national signing day event at Gateway. Over 200
students signed their letter of intent that morning to attend Gateway.

« Stacy Riley spoke on the student services contact center and the number of calls the staff receive per
day. This department has been a great addition to Gateway. They are able to connect with contacts via
live chat, email, and over the phone.

« Stephanie Skiba spoke to the Trustees about a recent visit to the State of the State address were
student, Amber Beale was invited to attend. Amber is a student of Gateway’s electrical engineering
technician program and was asked by the Governor to represent Gateway. She toured the capital and
attended as a special guest at the State of the State.

« Jeff Robshaw spoke about a smart row unit that is a self-contained server rack. A school from Beloit
recently came to see Gateway's set up and process.

« John Thibodeau spoke about the Pathway Initiatives that have been taking place recently including a
visit to Washington D.C last fall for Pathway 2.0 during AACC.

* Matt Janisin spoke about the Industry 4.0 initiatives that have been taking place. Gateway has been
hosting events regarding Industry 4.0 including the Racine and Kenosha Chambers Business Blender.

* Bill Whyte spoke on ALICE training for staff and spoke about the Business continuity plans.

B. Welcome from Campus Dean

* Terry Simmons welcomed the Trustees to the Burlington Center and gave them a tour of the

construction labs and other classrooms. .
C. Promise Students

* Ken Riley, Gateway’s Promise Coordinator, introduced students Makayla Jacob and Natalie Stigdon.
Makayla and Natalie both shared their Gateway journeys as Promise students with the Trustees.

* Fall 2017 Semester Highlights of the Promise program include: 140/165 students have academic plans,
123/165 students participated in the Student Success workshops, 120/165 students are active in clubs,
100/165 started or completed their financial aid, 145/165 students are registered for Spring 2018
classes - 87.9% retention rate from Fall to Spring, 28/165 student took out loans for the Fall semester -
17% compared to Gateway's 62% average

D. Barbering Partnership

* Bob Gleason, Vice President of HR and Safety with Andis, spoke to the Trustees about the recent
agreement between Gateway and Andis to create a barbering studio in Burlington which has been
named, “The Cut at Gateway Technical College: Powered by Andis”. This is Gateway’s third program
partnership with Andis.

* Bob Gleason also presented Gateway'’s Foundation with a check donation for $80,000.

VIIl.  Operational Agenda
A. Action Agenda

1. Resolution No. F-2017-2018D.2 — Resolution Awarding the Sale of $1,500,000 General Obligation
Promissory Notes, Series 2017-2018D

The administration is recommending Board approval of a resolution awarding the sale of $1,500,000 of General
Obligation Promissory Notes, Series 2017-2018D for the public purpose of financing building remodeling and
improvement projects. The actual sale will take place at the Board meeting. This debt issue is included in the
Board-approved budget for FY 2018.

Following discussion it was moved by R. Bhatia, seconded by R. Zacharias and carried by roll call vote to
approve Resolution No. F-2017-2018D.2 — Resolution Awarding the Sale of $1,500,000 General Obligation
Promissory Notes, Series 2017-2018D

Aye: 7

March 27, 2018
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DRAFT
Nay: 0
Abstaining: 0
Absent: 2

B. Consent Agenda
It was moved by R. Zacharias, seconded by P. Zenner-Richards and carried that the following items in the
consent agenda be approved:

1. Finance
a) Financial Statement and Expenditures over $2,500: Approved the financial statement and
expenditures as of January 31, 2018.
b) Cash and Investment Schedules: Approved the monthly cash reconciliation, investment
schedule and investment report.
2. Personnel Report: Approved the personnel report of three (3) new hires; one (1) promotion; one (1)
retirement; three (3) resignations; two (2) separations; no employment approvals-casual, non-
instructional; and no employment approvals-adjunct faculty.
Grants Awards: There were no grant awards for approval.
4. Contracts for Instructional Delivery: Approved the contracts for instructional delivery report for
January 2018
5. Advisory Committee Activity Report: Approved the advisory committee 2017-2018 meeting
schedule and new members as of February 1, 2018

w

IX.  Policy Governance Monitoring Reports
A. Ends Policy Monitoring
College Ends Policy — The tri-county community benefits from affordable higher education that allows residents to
develop knowledge and skills for family-supporting careers that contribute to the growth and sustainability of the
local economy at a cost commensurate with the value of services provided. 2) Businesses benefit from a well-
trained, educated workforce and access to customized business and workforce solutions that support a positive
business climate.

Matt Janisin, Kate Walker and guests from Ellsworth Correctional presented to the Board of Trustees on
Customized Training. Michelle Hoffman, Superintendent of Ellsworth Correctional spoke about how beneficial this
partnership was for the women at Ellsworth.

Following discussion, it was moved by S. Pierce, seconded by R. Zacharias and carried that this report is
evidence that the college is making progress on Ends Policy #2.

B. Executive Limitations
Bill Whyte presented on 3.7 Communication and Counsel to the Board.

Following discussion, it was moved by R. Zacharias, seconded by P. Zenner-Richards and carried to
approve 3.7 Communication and Counsel to the Board.

C. Policy Governance Review
The Trustees reviewed Ends Policy #2 which is found under Policy Governance, Section 4 — Ends Policy 4.1,
Statement #2.

Following discussion, it was moved by S. Pierce, seconded by R. Zacharias and carried to approve the
wording of Ends Policy #2.

March 27, 2018
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Board Member Community Reports
e Kimberly Payne and Pamela Zenner-Richards mentioned the success of the 5.09 program and thanked
Gateway for the partnership with this program. This program allows students to gain high school
credentials within 20 weeks.
e Ram Bhatia and Bill Duncan attended the Foundation Scholarship event.
e Bill Duncan attended ACCT in Washington D.C.
e Pam Zenner-Richards complimented Ram Bhatia on winning the primary election for Mt Pleasant Village
of Trustees.
e Ram Bhatia asked the Trustees to consider donating to the Gateway Foundation again this year. He was
asking for 100% participation with the Trustees.
Next Meeting Date and Adjourn
A. Regular Meeting — Tuesday, March 27, 2018, 8:00 am, S.C. Johnson iMET Center, Room 104
B. Atapproximately 9:55 a.m. it was moved by R. Frederick, seconded by R. Zacharias and carried that the
meeting was adjourned.
Submitted by,
Kimberly Payne
Secretary

March 27, 2018
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V. CITIZEN COMMENTS
A. The Gateway Technical College District Board has established a
limit of thirty minutes for citizen comments. Individuals will be limited
to three to five minutes for their comments depending on the number
of individuals who wish to address the Board. Citizens wishing to
address the Board are to sign up prior to the meeting on the forms
provided at the entrance to the meeting room.

March 27, 2018
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VI.  CHAIRPERSON'S REPORT
A. Dashboard Report
B. Board Evaluation Summary

March 27, 2018
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information

Discussion

CHAIRPERSON'’S REPORT
Dashboard Report

Governance Process: Policy 1.2 — Governing Philosophy
Board Liaison: William Duncan

March 27, 2018
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information

Discussion

CHAIRPERSON'’S REPORT
Board Evaluation Summary

Governance Process: Policy 1.2 — Governing Philosophy
Board Liaison: William Duncan

March 27, 2018
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VIl.  PRESIDENT'S REPORT
A. Announcements
B. Welcome from Campus Dean
C. Industry 4.0
D. Big Step

March 27, 2018
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information

Discussion

PRESIDENT'S REPORT
Announcements

Policy/Ends Statement: Policy 2.1

March 27, 2018
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information

Discussion

PRESIDENT'S REPORT
Welcome from Campus Dean

Policy/Ends Statement: Policy 2.1

March 27, 2018
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information

Discussion

PRESIDENT'S REPORT
Industry 4.0

Policy/Ends Statement: Policy 2.1

March 27, 2018
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information

Discussion

PRESIDENT'S REPORT
Big Step

Policy/Ends Statement: Policy 2.1

March 27, 2018
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VIIl.  OPERATIONAL AGENDA
A. Action Agenda
1. Resolution Numbers B-2018 C.1 and C.2 - Approval of Project for
Racine Campus Racine Building 2nd Floor Remodeling
2. Resolution Number F-2017-2018E.1 - Authorizing the Issuance of
$1,500,000 General Obligation Promissory Notes, Series 2017-2018E

March 27, 2018
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call

Action X
Information
Discussion

RESOLUTION NUMBERS B-2018 C.1 and C.2
APPROVAL OF PROJECT FOR RACINE CAMPUS
RACINE BUILDING 2"° FLOOR REMODELING

Summary of Item: The administration is recommending approval by the Gateway
Technical College District Board of Resolution Numbers B-2018
C.1 and C.2 for the Racine Campus Racine Building 2" Floor
Remodeling project.

The administration also recommends approval from the Wisconsin
Technical College System (WTCS) Board for the Racine Campus
Racine Building 2" Floor Remodeling project.

Attachments: Resolution Numbers B-2018 C.1 and C.2

Ends Statements and/or

Executive Limitations: Section 3 - Executive Limitation, Financial Condition Policy 3.5
Section 4 — Ends, College Ends Policy 4.1

Staff Liaison: Thomas Cousino

Top877.docx or .pdf 03/08/18

March 27, 2018
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GATEWAY TECHNICAL COLLEGE

RESOLUTION NO. B-2018 C.1

WHEREAS, the Gateway Technical College District Board is proposing the project for the Racine
Campus Racine Building 2" Floor Classroom Remodeling Fiscal Year 2018-2019 and;

WHEREAS, the Racine Campus Racine Building 2" Floor Classroom Remodeling Fiscal Year
2018-2019 project consists of remodeling 13,270 square feet to accommodate growth and enhance the
student experience. The project cost is estimated at $1,500,000.

NOW, THEREFORE, BE IT RESOLVED, that the Gateway Technical College Board, pursuant to

5.04(2)(a) of the Wisconsin Administrative Code, approves said project.

William Duncan
Chairperson

Kimberly Payne
Secretary

March 27, 2018
Date

March 27, 2018
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GATEWAY TECHNICAL COLLEGE

RESOLUTION NO. B-2018 C.2

WHEREAS, pursuant to 5.04(2)(a) of the Wisconsin Administrative Code, the Gateway
Technical College District Board has approved the project for the Racine Campus Racine Building 2"
Floor Classroom Remodeling Fiscal Year 2018-2019 which consists of remodeling 13,270 square feet to
accommodate growth and enhance the student experience with a project cost estimate of $1,500,000.
NOW, THEREFORE, BE IT RESOLVED that pursuant to 5.04(2)(b) of the Wisconsin
Administrative Code, the Gateway Technical College District Board requests the Wisconsin Technical

College System Board approve the project.

William Duncan
Chairperson

Kimberly Payne
Secretary

March 27, 2018
Date

March 27, 2018
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call X
Action

Information
Discussion

RESOLUTION NO. F-2017-2018E.1

RESOLUTION AUTHORIZING THE ISSUANCE OF $1,500,000
GENERAL OBLIGATION PROMISSORY NOTES, SERIES 2017-2018E

Summary of Iltem:

Attachments:

Administration is recommending approval to issue General
Obligation Promissory Notes, Series F-2017-2018E; in the
principal amount of $1,500,000 for the public purpose of
financing building remodeling and improvement projects. This
borrowing is included in the 2017-18 budget. Upon approval,
appropriate legal notices will be published in the official district
newspapers.

Resolution No. F-2017-2018E.1

Ends Statements and/or
Executive Limitations: Section 3 - Executive Limitations

Staff Liaison:

ROLL CALL

Ram Bhatia

Ronald J. Frederick
Gary Olsen

Bethany Ormseth
Kimberly Payne

Scott Pierce

Roger Zacharias

Pamela Zenner-Richards

William Duncan

Policy 3.5 - Financial Condition

William Whyte

Top874.docx 03/02/18

March 27, 2018
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Resolution No. F-2017-2018E.1

RESOLUTION AUTHORIZING THE ISSUANCE OF $1,500,000
GENERAL OBLIGATION PROMISSORY NOTES, SERIES 2017-2018E, OF
GATEWAY TECHNICAL COLLEGE DISTRICT, WISCONSIN

WHEREAS, Gateway Technical College District, Wisconsin (the "District™) is
presently in need of $1,500,000 for the public purpose of financing building remodeling and
improvement projects; and

WHEREAS, the District Board deems it necessary and in the best interest of the
District to borrow the monies needed for such purpose through the issuance of general
obligation promissory notes pursuant to the provisions of Section 67.12(12), Wis. Stats.;

NOW, THEREFORE, BE IT:

RESOLVED, that the District shall issue general obligation promissory notes in the
amount of $1,500,000 for the public purpose of financing building remodeling and
improvement projects; and be it further

RESOLVED, THAT:

Section 1. Note Authorization. The District shall issue the general obligation
promissory notes authorized above in the aggregate principal amount of $1,500,000 and
designated "General Obligation Promissory Notes, Series 2017-2018E" (the "Notes"), the
proceeds of which shall be used for the purpose specified above.

Section 2. Notice to Electors. The District Secretary shall, within ten (10) days
hereafter, cause public notice of the adoption of this resolution to be given to the electors of
the District by publishing notice thereof in the Elkhorn Independent, Kenosha News and
Journal Times, the official District newspapers published and having general circulation in
the District, which newspapers are found and determined to be likely to give notice to the
electors, such notice to be in substantially the form set forth on Exhibit A hereto.

Section 3. Official Statement. The District Secretary shall cause an Official
Statement to be prepared by Robert W. Baird & Co. Incorporated. The appropriate District
officials shall determine when the Official Statement is final for purposes of Securities and
Exchange Commission Rule 15¢2-12 and shall certify said Statement, such certification to
constitute full authorization of such Official Statement under this resolution.

Adopted this 27th day of March, 2018.

William Duncan
Chairperson
Attest:

Kimberly Payne

Secretary March 27, 2018
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EXHIBIT A
NOTICE

TO THE ELECTORS OF:

Gateway Technical College
District, Wisconsin

NOTICE IS HEREBY GIVEN that the District Board of the above-named District, at a
meeting duly called and held on March 27, 2018, adopted pursuant to the provisions of Section
67.12(12) of the Wisconsin Statutes, a resolution providing that the sum of $1,500,000 be
borrowed through the issuance of general obligation promissory notes of the District for the
public purpose of financing building remodeling and improvement projects.

A copy of said resolution is on file in the District Office, 3520 30th Avenue, Kenosha,
Wisconsin, and is available for public inspection weekdays, except holidays, between the hours
of 8:00 A.M. and 4:00 P.M.

The District Board need not submit said resolution to the electors for approval unless
within 30 days after the publication of this Notice there is filed with the Secretary of the District
Board a petition meeting the standards set forth in Sec. 67.12(12)(e)5, Wis. Stats., requesting a
referendum thereon at a special election.

Dated March 27, 2018.

BY ORDER OF THE DISTRICT BOARD

District Secretary

March 27, 2018
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VIIL. OPERATIONAL AGENDA
B. Consent Agenda
1. Finance
a) Financial Statement and Expenditures over $2,500
b) Cash and Investment Schedules
Personnel Report
Grant Awards
Contracts for Instructional Delivery
Advisory Committee Activity Report
Bids For Approval:
a) Bid No. 1556 — S.C. Johnson iIMET Center Parking Lot Remodel -
Sturtevant, WI
b) Bid No. 1558 - Horizon Center Emergency Vehicle Operator Course
(EVOC) Track - Kenosha Campus
¢) Bid No. 1559 - Racine Building 2nd Floor Remodeling, Racine
Campus, Bid Package A
d) Bid No. 1561 - FY-18 Academic Building Classroom Remodeling and
Science Building Sprinklers - Kenosha Campus

S e

March 27, 2018
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action _X
Information
Discussion

FINANCIAL STATEMENT AND EXPENDITURES OVER $2,500

Summary of Item: Summary of revenue and expenditures as of 2/28/18

Ends Statements and/or Executive Limitations
Section 3 - Executive Limitations
Policy 3.5 Financial Condition

Staff Liaison: William Whyte

March 27, 2018
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GATEWAY TECHNICAL COLLEGE

2017-18 SUMMARY OF REVENUE & EXPENDITURES AS OF 2/28/18

COMBINED FUNDS

REVENUE:
LOCAL GOVERNMENT
STATE AIDS
STATUTORY PROGRAM FEES
MATERIAL FEES
OTHER STUDENT FEES
INSTITUTIONAL
FEDERAL
OTHER RESOURCES

TOTAL REVENUE & OTHER RESOURCES

EXPENDITURES BY FUNCTION:
INSTRUCTIONAL
INSTRUCTIONAL RESOURCES
STUDENT SERVICES
GENERAL INSTITUTIONAL
PHYSICAL PLANT
AUXILIARY SERVICES
PUBLIC SERVICES

TOTAL EXPENDITURES

EXPENDITURES BY FUNDS:
GENERAL
SPECIAL REVENUE - OPERATIONAL
SPECIAL REVENUE - NON AIDABLE
CAPITAL PROJECTS
DEBT SERVICE
ENTERPRISE

TOTAL EXPENDITURES

2017-18
APPROVED
BUDGET

$ 32,997,276
42,484,144
14,594,491

692,669
2,827,807
8,581,072

27,080,821
13,325,000

$ 142,583,280

$ 57,046,830
1,399,501
44,847,018
11,028,571
27,470,260
650,000
381,100

$ 142,823,280

$ 79,366,579
5,277,701
31,719,000
13,350,000
12,460,000
650,000

$ 142,823,280

March 27, 2018
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2017-18
WORKING
BUDGET

$ 33,264,919
42,049,384
15,236,649

723,146
2,907,791
8,581,072

27,080,821
16,371,240

$ 146,215,022

2017-18
ACTUAL
TO DATE

$ 32,961,964
39,970,950
15,315,102

813,475
2,592,978
4,748,472

21,467,607
13,368,952

$ 60,127,166
1,449,101
45,175,195
11,182,960
28,243,260
650,000
381,100

$ 131,239,499

$ 147,208,782

$ 35,155,167
837,271
33,980,446
7,656,697
8,346,648
364,354
193,722

$ 80,252,081
5,746,461
31,704,000
16,396,240
12,460,000
650,000

$ 86,534,305

$ 147,208,782

$ 48,852,853
3,735,669
25,756,406
6,475,731
1,349,293
364,354

$ 86,534,305

PERCENT
INCURRED

99.09%
95.06%
100.51%
112.49%
89.17%
55.34%
79.27%
81.66%

89.76%

58.47%
57.78%
75.22%
68.47%
29.55%
56.05%
50.83%

58.78%

60.87%
65.01%
81.24%
39.50%
10.83%
56.05%

58.78%



GATEWAY TECHNICAL COLLEGE

2017-18 SUMMARY OF REVENUE & EXPENDITURES AS OF 2/28/18

GENERAL FUND

REVENUE:
LOCAL GOVERNMENT
STATE AIDS
STATUTORY PROGRAM FEES
MATERIAL FEES
OTHER STUDENT FEES
FEDERAL REVENUE
INSTITUTIONAL
OTHER RESOURCES

TOTAL REVENUE & OTHER RESOURCES

EXPENDITURES BY FUNCTION:

INSTRUCTIONAL
INSTRUCTIONAL RESOURCES
STUDENT SERVICES
GENERAL INSTITUTIONAL
PHYSICAL PLANT

TOTAL EXPENDITURES

2017-18
APPROVED
BUDGET

$ 18,928,071
39,316,969
14,594,491

692,669
1,817,807
30,000
3,986,572

$ 79,366,579

$ 51,290,350
1,389,501
11,501,548
7,747,420
7,437,760

$ 79,366,579

March 27, 2018
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2017-18
WORKING
BUDGET

$ 19,195,714
38,882,209
15,236,649

723,146
1,897,791
30,000
3,986,572

$ 79,952,081

2017-18
ACTUAL
TO DATE

$ 18,892,794
37,651,805
15,315,102

813,475
1,744,363

1,688,242

$ 51,925,852
1,389,501
11,701,548
7,797,420
7,437,760

$ 76,105,781

$ 80,252,081

$ 31,550,156
779,929
6,928,571
5,134,031
4,460,167

$ 48,852,853

PERCENT
INCURRED

98.42%
96.84%
100.51%
112.49%
91.92%
0.00%
42.35%
0.00%

95.19%

60.76%
56.13%
59.21%
65.84%
59.97%

60.87%



GATEWAY TECHNICAL COLLEGE

2017-18 SUMMARY OF REVENUE & EXPENDITURES AS OF 2/28/18

SPECIAL REVENUE-OPERATIONAL FUND

REVENUE:
LOCAL GOVERNMENT
STATE AIDS
FEDERAL
INSTITUTIONAL

TOTAL REVENUE & OTHER RESOURCES

EXPENDITURES BY FUNCTION:
INSTRUCTIONAL
INSTRUCTIONAL RESOURCES
STUDENT SERVICES
GENERAL INSTITUTIONAL
PHYSICAL PLANT
PUBLIC SERVICES

TOTAL EXPENDITURES

2017-18
APPROVED
BUDGET

2,099,205
1,063,175
1,754,821

360,500

5,277,701

2,724,980

1,616,470
580,151

356,100

5,277,701

March 27, 2018
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2017-18
WORKING
BUDGET

2,099,205
1,063,175
1,754,821

360,500

5,277,701

2017-18
ACTUAL
TO DATE

2,099,170
490,928
878,472
188,235

2,860,674
49,600
1,749,647
672,440
58,000
356,100

3,656,805

5,746,461

1,772,524
46,532
1,297,794
385,707
39,390
193,722

3,735,669

PERCENT
INCURRED

100.00%
46.18%
50.06%
52.22%

69.29%

61.96%
93.82%
74.17%
57.36%
67.91%
54.40%

65.01%



GATEWAY TECHNICAL COLLEGE

2017-18 SUMMARY OF REVENUE & EXPENDITURES AS OF 2/28/18

SPECIAL REVENUE-NON AIDABLE FUND

REVENUE:

STATE AIDS

OTHER STUDENT FEES
INSTITUTIONAL
FEDERAL

TOTAL REVENUE & OTHER RESOURCES

EXPENDITURES BY FUNCTION:

STUDENT SERVICES
GENERAL INSTITUTIONAL

TOTAL EXPENDITURES

2017-18
APPROVED
BUDGET

$ 2,004,000
755,000
3,774,000
25,146,000

$ 31,679,000

$ 31,714,000
5,000

$ 31,719,000

March 27, 2018

31

2017-18
WORKING
BUDGET

$ 2,004,000
755,000
3,774,000
25,146,000

$ 31,679,000

2017-18
ACTUAL
TO DATE

$ 1,828,217
767,112
2,382,814
20,589,135

$ 31,699,000
5,000

$ 25,567,278

$ 31,704,000

$ 25,754,082
2,324

$ 25,756,406

PERCENT
INCURRED

91.23%
101.60%
63.14%
81.88%

80.71%

81.25%
46.49%

81.24%



CAPITAL PROJECTS FUND

REVENUE:
STATE AIDS
FEDERAL
INSTITUTIONAL
OTHER RESOURCES

TOTAL REVENUE & OTHER RESOURCES

EXPENDITURES BY FUNCTION:
INSTRUCTIONAL
INSTRUCTIONAL - RESOURCES
STUDENT SERVICES
GENERAL INSTITUTIONAL
PHYSICAL PLANT
PUBLIC SERVICE

TOTAL EXPENDITURES

GATEWAY TECHNICAL COLLEGE
2017-18 SUMMARY OF REVENUE & EXPENDITURES AS OF 2/28/18

2017-18
APPROVED
BUDGET

$ 100,000
150,000
100,000

13,000,000

$ 13,350,000

$ 3,031,500
10,000

15,000
2,696,000
7,572,500
25,000

$ 13,350,000

2017-18
WORKING
BUDGET

$ 100,000
150,000
100,000

16,046,240

2017-18
ACTUAL
TO DATE

$ -

251,982
13,031,240

$ 16,396,240

$ 13,283,222

$ 5,340,640
10,000
25,000

2,708,100
8,287,500
25,000

$ 1,832,487
10,810

2,134,635
2,497,798

$ 16,396,240

$ 6,475,731

March 27, 2018
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PERCENT
INCURRED

0.00%
0.00%
251.98%
81.21%

81.01%

34.31%
108.10%
0.00%
78.82%
30.14%
0.00%

39.50%



DEBT SERVICE FUND

REVENUE:
LOCAL GOVERNMENT
INSTITUTIONAL
OTHER RESOURCES

TOTAL REVENUE & OTHER RESOURCES

EXPENDITURES BY FUNCTION:
PHYSICAL PLANT

TOTAL EXPENDITURES

GATEWAY TECHNICAL COLLEGE
2017-18 SUMMARY OF REVENUE & EXPENDITURES AS OF 2/28/18

2017-18
APPROVED
BUDGET

$ 11,925,000
10,000
325,000

$ 12,260,000

$ 12,460,000

$ 12,460,000

2017-18
WORKING
BUDGET

$ 11,925,000
10,000
325,000

$ 12,260,000

2017-18

ACTUAL

TO DATE
$ 11,925,000

337,712

$ 12,460,000

$ 12,262,712

$ 12,460,000

$ 1,349,293

March 27, 2018
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$ 1,349,293

PERCENT
INCURRED

100.00%
0.00%
103.91%

100.02%

10.83%

10.83%



GATEWAY TECHNICAL COLLEGE
2017-18 SUMMARY OF REVENUE & EXPENDITURES AS OF 2/28/18

ENTERPRISE FUND 2017-18 2017-18 2017-18
APPROVED WORKING ACTUAL PERCENT
BUDGET BUDGET TO DATE INCURRED
REVENUE:
LOCAL GOVERNMENT $ 45,000 $ 45,000 $ 45,000 100.00%
OTHER STUDENT FEES 255,000 255,000 81,503 31.96%
INSTITUTIONAL 350,000 350,000 237,198 67.77%
FEDERAL - - - 0.00%
TOTAL REVENUE & OTHER RESOURCES _§ 650,000 $ 650,000 $ 363,702 55.95%
EXPENDITURES BY FUNCTION:
AUXILIARY SERVICES $ 650,000 $ 650,000 $ 364,354 56.05%

TOTAL EXPENDITURES $ 650,000 $ 650,000 $ 364,354 56.05%

March 27, 2018
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

CASH AND INVESTMENT SCHEDULES

Summary of Item: Monthly cash and investment schedules

Ends Statements and/or Executive Limitations:
Section 3 - Executive Limitations
Policy 3.5 Financial Condition

Staff Liaison: Bill Whyte

March 27, 2018
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FOR THE MONTH ENDING JANUARY 31, 2018

GATEWAY TECHNICAL COLLEGE

MONTHLY CASH RECONCILIATION

Cash Balance December 31, 2017

PLUS:

Cash Receipts

LESS:

Disbursement:
Payroll
Accounts Payable

3,722,432.77
3,770,258.41

Cash Balance January 31, 2018

DISPOSITION OF FUNDS

Cash in Bank
Cash in Transit

Investments

Cash on Hand

TOTAL: January 31, 2018

March 27, 2018
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$ 18,704,091.91

17,874,313.84

$ 36,578,405.75

7,492,691.18

$ 29,085,714.57

2,422,682.32
68,513.86
26,589,743.39

4,775.00

$ 29.085,714.57
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NAME
OF BANK/INST

LOCAL GOV'T POOL

JOHNSON BANK

INVESTMENT SCHEDULE

DATE

INVESTED

Various

Various

January 31, 2018

DATE OF
MATURITY

Open

Open

TOTAL

AMOUNT

$ 6,754,594

$ 19,835,150

$ 26,589,743

INTEREST
RATE

March 27, 2018
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1.35

0.30

PRESENT
STATUS

OPEN

OPEN



GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information
Discussion

PERSONNEL REPORT

Summary of ltem: Monthly Personnel Activity Report

Employment Approvals: New Hires
Promotion(s)
Retirement(s)
Separation(s)

Ends Statements and/or Executive Limitations:
Section 3: Executive Limitations
Policy 3.3 — Employment, Compensation & Benefits

Staff Liaison: William Whyte

03/27/2018

March 27, 2018
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PERSONNEL REPORT

MARCH 2018

EMPLOYMENT APPROVALS: NEW HIRES

John Aschauer, Computer Support Technician, Learning Innovation Division (LID);
Kenosha; Annual Salary: $46,800; effective February 19, 2018

Janet Foster, Student Accounts Associate, Student Services; Kenosha; Annual Salary:
$43,160; effective February 26, 2018

Edgar Perez, Student Express Associate, Student Services; Racine; Annual Salary:
$39,520; effective March 5, 2018

Brittany Werve, Computer Support Technician, LID; SC Johnson IMET Center-
Sturtevant; Annual Salary: $44,200; effective February 5, 2018

Crystal Whalen, Academic Operations Aide (24 hours/week); Racine; Hourly Salary:
$16.25; effective February 26, 2018

Meghan Wolf, Student Express Associate, Student Services; Kenosha; Annual Salary:
$39,520; effective March 5, 2018

PROMOTION(S)

Hans Pedersen, District Infrastructure Technician, LID; Kenosha; Annual Salary:
$57,491.20; previously Computer Support Technician; effective February 19, 2018

John David Zehren, Fab Lab Coordinator, Business & Workforce Solutions (BWS); SC
Johnson IMET Center-Sturtevant; Annual Salary: $58,760; previously Fab Lab
Technician; effective February 19, 2018

RETIREMENT(S)

Mary Jo Maheras, Student Support Specialist, Student Services; Racine; effective March
30, 2018

Jeanne Owen, Facility Management Representative, Building Services; Elkhorn;
effective March 6, 2018

SEPARATION(S)

Jolanda Dinkins, Assistant Registrar, Student Services; Racine; effective March 9, 2018

Tina Trainor, Instructor Computer Information Systems, Racine; effective March 9, 2018

March 27, 2018
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MARCH 2018 GRANT AWARDS

GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call -
Action X
Information
Discussion
GRANT AWARDS
Summary of Iltem: The college has received two new grant awards. The

grant from the Wisconsin Department of Health
Services will fund the training of Certified Nursing
Assistants. The Wisconsin Technical College System
grant will fund Closed Captioning support services
and information to students and staff.

Attachments: Grant Awards — March 2018

College Strategic Directions

and/or Executive Limitations:Wisconsin Statutes 38.14(4)
Section 3 - Executive Limitations
Policy 3.5 - Financial Condition
College Strategic Direction #1

Staff Liaison: Anne Whynott

March 27, 2018
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information
Discussion

CONTRACTS FOR INSTRUCTIONAL DELIVERY

Summary of Items: 1. 38.14 Contract reports for February 2018
lists all contracts for service completed or
in progress 2017/2018 fiscal year.

Ends Statements and/or Executive Limitations:
Policy 4.4 College Strategic Directions/Ends Statements #1 and #3

Staff Liaison: Matt Janisin

March 27, 2018
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call

Action

Information

Discussion

ADVISORY COMMITTEE ACTIVITY REPORT

Summary of Iltem: Approval of:
» New Members as of March 1, 2018
» 2017-18 Meeting Schedule as of March 1, 2018

Staff Liaison: John Thibodeau

March 27, 2018
57



aupey
auoey
1011510 JO IO
BYsoua)|
eysouay

eysoua)|
1013510 JO IO
101351@ 4O IO

BYsoua)|

eysoua)|
10143510 JO IO
191351@ 40 IO
1013510 JO IO
1013510 JO IO
1214351Q JO IO

paiuasalday Aluno)d

VALlvM
92IAJIDS SAIOWOINY YdsOg
sa|ilqowoiny J3|sAiy) el

ou| J3IINIA S,9Ae(Q

Jieday oiny s,eAeuy

Xouua
Auedwo) sued|

[EJIP3N S!||V 1S9\ BJOINY
Auedwo) uasialad uinelp
|EUOI1BUJIDIU| XOUUDT]

9J4e) yieayoud
2JedyyjeaH eJoiny
|e31dsoH 1931pa0.4

aJe) yjeaH esouny

auels|

J1aAojdwzg

juelnsuo) |euoileonpy
s3les [edjuyda] pial4
JOSIAPY |ed1uyda |
JaumQ

luapisald

ASojouyda] aAl30WOINY B UBIDIUYID| SJUBUIUIRIA SAIIOWOINY

Jue}NSUo) |estuyda] piald4
Jadeue|A JUNOIY
suolesadQ Alljioe4 Jadeuelp
JUdpPISaId IA

Jadeue|n Auojua |
JosIAI9dNS sal|1oed

yoa] denH

Ja8eue| uonesadQ jueld
suollesadQ sanl|ioed dA
Jadeue|p Suiloeliuo) ealy

S|}l qor

8TOZ ‘T YdJe JO svY
SHd49dINIIN MAN -- SIILLININOD AJdOSIAAY
49371100 TVOINHOAL AVAMNALVYO

[31ueq ‘493S00 M\
[9BY2IA “DPaquaoyds
se|oyoIN ‘o133eA
aneq ‘usp|oH

snsar ‘eAeuy

llJeyD ‘wwo||IM
MIN YAzouels
uiHeN ‘@nnyds
8319 “Iplwyds
Aou] ‘Jajoeyds
Aeg ‘Aayues
sawer ‘4easQ
H2qoy ‘Ms|oyd10
ue|opN ‘dieH
wepy ‘uos|alueq

ddueuajuielA saiM|deq )3 ASojouysa] uonesasiuyay 1 ‘Suineay ‘Suiuonipuo) iy

aweN
ANVYH9D0dd

March 27, 2018

58



auey
auloey

auey
1013SIQ 40 IO
auey
BYSoud)
auloey
BYSOUY
auey
10113S1Q 40 IO
eysoua)|
191151 40 1IN0
BYsoua)|

BYSouay
BYsoua)|
auey

yuomiepn

aJedJapury
191U3) JED P|IYD SIUIES I

VAlvMm

dBNEeM|IA }|194919d X[
92IAJDS SAI3OWOINY Yasog
Joloeu] syooug

ou| ‘Alddns uolswy
eysouayl Jo A

|elasnpul HND

313qs1y 3 pJojpeig J3||NIA
eysouayl Jo A1

Suiseaq yonJ1 axsuad
Jieday oiny s,eAeuy

|eauaq eljiwed
|eluaq uadsy
|eluaq asoy ag

uu| BABURD

JapeaT uisig
948] PIIYD

uoiesNp3 JaYaea] Jo suollepuno4 13 uoiredsnpi pooypjiyd Ape3

jue}lNSUO) |euollednp3
Jadeue suoilesadQ
S9|es |edtuyda] piat4
J98euen 22IAIDS
Ja8euen 921AIDS
Josiaadng 1994
Jaujeu] [ealuyda)
1oddng 10npoud ‘d°A
1939]4 - Juapualuadng
Ydal1 pea

JuapIsald

ASojouyda] juswdinb3 |9saiq 1@ d1ueysaln wawdinb3 |asalq

juelsissy |ejua(d
1s1uaQ
juelsissy |ejua(d

JAYD 9AIINJ9X3

Alen ‘oulseN
dluef ‘ueyaiog

[91lueq ‘491500
JJeN ‘Duns|y uep
[9BYDIIN DP3quaoyds
11949 ‘DISUIMDZJY0d
|ned ‘uewuad

SYD ‘S|OYIIN
sawer ‘suaAan

ueq ‘ usasuefr

Aer ‘ex1ao

MIN ‘enojig

snsor ‘eAeuy

euy opeuopleA ‘ziny
uelug ‘uolsog
eaue|g ‘oulq|y

juelsissy |eauaqg

Aueyoez ‘squio)

juelsissy Aleuin) ‘spy Aseunn)

March 27, 2018

59



10113S1Q 40 IO
1013sIq 40 IO
10113S1Q 0 IO
1013SIQ 40 IO
10113S1Q 0 IO

BYsouay

yuomjepn

BYSOUdY
1013SIq 40 IO
10113S1Q 0 IO

salgiaul apn
uoles0dio) s|aydIN
'0) seo sa|doad

D77 ‘s931n9S ASuau] S
U0I30NJISUOD) UOIILU|

sweJadoud 1pedw| Allunwwo)

BASUSD) €7 USIA

149036 - 94B) SPUNOJD BYSOUY
Ul ‘saslidiaiul emelny
AJ3sinN 191eYyD

J98euel easy JIPYDIIN ‘4918

Ja8euep us g49H “49||IN

uoddng suoijesad-103122.41Q |[nes ‘zadol
Jadeue|p aouelnssy Aljenp gog ‘Bsmoxuer
Jageue\ YO/0O0 g ‘ua|v

921AI3S pue uondnsuo) Aynn seo

p|IyD 031 asuodsay paleulptoo) uAaey ‘uaduiufiay uea

91eIJ0SSY S9JIAIeS UeWnH

juspisald P3 YelAS
judwadeue AMjendsoH 1@ SuiSpo jo suonepuno ‘quawasdeuelp AyjendsoH

UISUODSIAN - 498eue|p |euoiday uoJey ‘yosnjjadey
Ja8eue|n Junoddy ppo] ‘43|seH
usaJo/s|eyusweulQ ApieH UIAD)| ‘Sul)|o)d

924N3|Nd1JOH

March 27, 2018

60



/2T1 wooy ‘sndwe)d eysoua)| - we 00:TT

00T Wwooy ‘181ua) uolbuling - we 00:TT

Awapeay 0Z/ 1UaWa2Iojug MeT — a2IISNe [eulwld

6T0Z ‘ST YorelN ‘AepsinyL LT0Z ‘82 Jequisndas ‘AepsinyL suowwis "1 S8IpNIS 921SN( [eUIWLD
Jawuweibold DND
agl wooy ‘sndwe) uloyy3 - wd g5 TOY wooy ‘1sua) 1JNI - wd 0g:5 ueIoIUYD3] alg pue |00
8T0Z ‘80 Yolte ‘Aepsiny L LT0Z ‘2T 4890100 ‘Aepsiny L Le3Noy "y uBIoIUYI3 | UONONPOId OND
juswabeuey Alosiniadng
diysinauaidanu3 ssauisng |[ews
TET Wooy ‘1siua) andsu| — wdog:s 0T Wooy ‘13 - wdog:s Jabeue S82IAIBS Ssaulsng
8T0Z ‘0z Arenigad ‘Aepsan] /T0Z ‘9z Jaquardas ‘Aepsan] uoibuyndg ¢ juswabeuely ssauisng
/2T1 wooy ‘sndwe) eysouay - wd GT:G 80T wooy ‘sndwe) auioey ABojorowiso)
8T0Z ‘9 yate ‘Aepsany /T0Z ‘8z Jaquiardas ‘AepsinyL suowuwis ‘| 1siBojouyda] 1aqgieg
90T Wooy ‘I181ua) uoziloH - wd 0g:5 90T Wooy ‘191ua) uozuoH - wd Og:§ ABojouyoa] aanowoiny
8T0Z ‘ST Yose ‘Aepsan /T0Z ‘0T 1290100 ‘Aepsany uoibuyng ¢ uBIoIUYD3] aduRUSBIUIRI dAOWOINY
ueiniuysa | Buikenins [enedsoas
ABojouyoa ] AemybiH — ABojouyda ) Buuasuibuz InD
TOy wooy ‘18ua) 13N - wd 0g:S 0T wooy ‘1sua) 13! - wd 00:S $92In0Say Jalep\ ysald - ABojouyda | Buusauibul |IAID
8T0Z ‘¥'T YoreN ‘Aepsaupapn /T0Z ‘v0 1290100 ‘Aepsaupapn e)noy 'y ueloiuyoa ] Bunsaulbul [eiN1oNNS-[ein}oaNydIY
V4l wooy ‘sndwe)d vysouay - We 0g:6 /2T1 wooy ‘sndwe) eysoua) - We 08
8T0Z ‘ez Areniqad ‘Aepli4 /T0Z ‘2z 1aquardas ‘AepliH suowwlis "1 ueloluUyda] Ansalod ueqln/ainnaLogly
vdl wooy ‘sndwe)d eysouay - wd 00:G 0ET1 wooy ‘sndwe) eysouay - wd 00:5 aouBUBIUIRI\ Sanljioed
8T0Z ‘S YadJe\ ‘Aepuoiy /T0Z ‘6 1890100 ‘Aepuon e)noy 'y ABojouyoa] uonesabuyay 7 ‘BunesH ‘Buiuonpuo) iy
90T WO00Y ‘181UdD UOZIOH - We Q0:TT 90T WOo0Y ‘I81ua) UozlUoH - Wwe Q0:TT
8T0Z ‘6 Yote ‘AepliH LT02 ‘2T 4890100 ‘AepsinyL uorbuying °¢ Buiurel ] 10|1d-sonneuoliay
¥0T Wwooy ‘13! - wd 00:2 70T Wwooy ‘13! - wd 00:2
8102 ‘0T |udy ‘Aepsan LT02 ‘8T 4390300 ‘Aepsaupapm sbuiuuar D |0oyd2s YBIH INpY
0ETV wooy ‘sndwe) eysouay - wd 00:2 02T wooy ‘aaualnsolg - wd 00:g
8T0¢ ‘LT udy ‘Aepsany /T0Z '0T 18q0100 ‘Aepsany sbujuuar D uoieonp3 olseq }npy
TET wooy ‘1sjua) andsu| — wd og:g 0T wool ‘131 - wd 0g:S RISISSY 32140
8T0Z ‘0g Arenigad ‘Aepsan] /T0Z ‘9g Jaqwiaidas ‘Aepsan) uoibuyng ¢ [eUOISSBJ0Id dANRASIUILPY
TET Wooy ‘Isua) alidsu| — wd og:5 0T wool ‘131 - wd 0g:5 jueISISSY Bununoldy
8T0Z ‘0z Arenigad ‘Aepsan] /T0Z ‘9z Jaquardas ‘Aepsan] uoibuyndg ¢ Bununoooy

8T0¢ ONIHdS

LT0¢C T11v4

9]eId0SSsY
Nv3d

8TOZ ‘T UdJe Jo se
37NA3IHOS ONILIIN 8T02Z-2T02
3311 ININOD AYOSIAQY

F3LLINNOD AHOSIAAY

March 27, 2018

61



VO0TS wooy ‘sndwe) eysouay| - wd 0g:G

wooy uebiyoi ‘sndwed auioey - wd 00:5

Y29 1oddns seindwo) - ABojouydsa ] uonewloju|

8T0Z ‘gz Arenigad ‘Aepsinyl /T0Z ‘TZ 1aquardas ‘AepsinyL e)noy 'y 1sije19ads uoddns Jaindwo) - ABojouyda ] uonewolu|
20TY wooy ‘sndwe) auloey - wd g 20T wooy ‘sndwe) auloey - wd 00:5
8T0Z ‘. YoIe ‘Aepsaupapp /102 ‘¥ 1890100 ‘Aepsaupapn suowwis "L 91BID0SSY SdIAIBS uewnH
agl wooy ‘sndwe) uioyy3 - wd 0g:T TOTH wooy ‘Jauad OY3H - wd 00:2 juswabeue AljendsoH pue Buibpo Jo suonepuno-
8T0Z ‘G |udy ‘AepsinyL /T0Z ‘TT 1290100 ‘Aepsaupapn suowwis | Juswabeuen AlrendsoH
0ZT/STTH Wooy 881D ayid - wd 00:9 8TTH Wooy 831D aMid - wd 00:9
8T0Z ‘S yaote ‘Aepuon /T0Z ‘Sz Jaquialdas ‘Aepuoly suowwis | aIn)nanioH
198w Jabuoj ou |IM [[eD 92UaI3JU0D BIA - We OE:TT
paso|o sI weiboud sy /T0Z ‘'Sz 1290100 ‘Aepsaupapn [louuod.0 ‘N loreuIpioo) NuN YiesH
20T wooy ‘sndwe) auoey - wd 0g:g wd 0g:2
8T0Z ‘6T |udy ‘Aepsiny L LT0Z ‘vT Jaquadaq ‘Aepsiny L [lBUUOQ.O ‘W ABojouyda | uonewlou| yyesH
agl wooy ‘sndwe) eysouay wd 00:5 0T wooy ‘1Iswa) 13! - wd og:5 /SuUoesIuNWWOo) [eUOISSajo.d
8T0Z ‘2T udy ‘Aepsiny L /T0Z '8¢ Jlequiaides ‘AepsinyL uoybung °r suoneduNWWoD dlydes
V4l wooy ‘sndwe)d evysouay - We 00:8 90T 1 Wooy ‘sndwe) evysouay - We Q0:8
8T0Z ‘9T yore ‘Aepud L7102 ‘€T 41890100 ‘Aepli4 uesnoy "o 99IAIBS pue uonINAsUo) AN seo
TOTH wooy ‘I81uad OYIH - wd 00:9 ETTH Wooy J81uad OYIH - wd 00:9
8T0Z ‘ST yorep ‘Aepsany /T0Z ‘TT 1890100 ‘Aepssupapn suowwiis “1 ueldluyoa ] Jaybyaiiy
JIPBIN Bl
ueIoIUY23] dlpaweled
Jlpsweled | NG
TOTH wooy ‘Is1uad OY3IH - wd 0g:5 TOTH w00y “I81uad OY3H - we Q0:0T ueioiuyoa ] [ealpaN Aousbiaws
8T0Z ‘'S yorew ‘Aepuoiy /T0Z ‘0T 18q0100 ‘Aepsany suowwis "L 1IN paduenpy
602N wooy ‘sndwe) uloyy|3 - we 00:8 90T WOo0y ‘I181us) UOozIIoH - We 00:8 uRIDIUYDS | SoUBUBIUIRIA [B2IUBYIaWO04103[]
810z '/ Arenigad ‘Aepsaupam /10T ‘8T 4390100 ‘Aepsaupam e3noy "o - LAW3
S[eluswepun4 ueIdIuYyda| SJIU0A99(3
TOY Wooy ‘Jayuad 13! - wd 0g:g ¥0T wooy “J8juad 13! - wd 00:§ Soluoada|g
8T0Z ‘¥T Yose ‘Aepsaupap ,T0Z ‘¥ 1800100 ‘Aepsaupam e)noy 'y ABojouyosa] BuusauiBug [eoL109|3
agl wooy ‘sndwe) auioey - we 00:0T €TT wooy ‘sndwe) auloey - we 00:0T uoneonp3 Jayodea] Jo suolepuno-
8T0Z 'S yorew ‘Aepuoiy /T0Z 'TT 1890100 ‘Aepsaupap suowwis " uoneanp3 pooyp|iyd Are3
90T Wooy ‘Iauad uozuoH - wd og:g 90T Wo0y ‘181uad uozuoH - wd Og:g ABojouyosa] wswdinb3 |asaig
8T0Z '¥T Yore ‘Aepsaupam /T0Z 'TT 1890100 ‘Aepsaupap uobuyng °r olueyds|A uswdinb3 |9saiq
sndwe) eysouay| ge [ewaq - wdog:s ge [ewaq ‘sndwe) eysouay - wd 0g:5
8T0Z ‘g ArenigaH ‘Aepsinyl /TOZ ‘8 1oqWianoN ‘Aepsaupapn [louuoQ.0 ‘IN JUeISISSY [eluag
ealy Areuin) ‘sndwe)d uioyy|3 - wd 00:v uayay Alorealasqo ‘auioey - wd 00:G elsissy Areuin)d
8702 'S |udy ‘AepsinyL 1702 'v 4990300 ‘Aepsaupam suowwis "1 suy Areulnd

March 27, 2018

62



602N wooy ‘sndwe) uioyy|3 - wd g5

00T Wwooy “181ua) uojbulng - wd og:g

uoneolige % asueuajureN/BuIploM

8T0Z ‘. Yoren ‘Aepsaupapn /T0Z ‘0z laquiaidas ‘Aepsaupsm exnoy 'y Buiplam
Buipjing saoualaos Areuls1aA - wd 0g:5 Bulp|ing saoualos Areulsla - wd 0g:5 ueIoluyosa] Areulisiap
8T0Z ‘6T Yolew ‘Aepuoiy /T0Z '6 1890100 ‘Aepuoi [lsuuod.O ‘N luelsissy Areulisiap
8TTS wooy ‘sndwe) eysoua)| - wd QL1 8TTS wooy ‘sndwe) eysouay - wd 001
8T0Z ‘2T Arenigad ‘Aepuoin /TOZ ‘9T 1800100 ‘Aepuoly [louuoq.o ‘IN ABojouyda] |ealbins
sndwe) eysouay wd 00:8 - wd 0£:9 TOZVY Wooy ‘sndwe) eysouay - wd 00:9
8T0Z ‘82 YoreN ‘Aepsaupapn /102 ‘T JaqwanoN ‘Aepsaupapn [louuod.0 ‘N juelsissy 1sidesay] eaisAyd
22T wooy ‘sndwe) uolbuling “w-d og:y 22T wooy ‘Jauua) uobuiung ‘wd 00:9
8T0Z ‘2T Yyole ‘Aepuoiy /T0Z ‘TT 1890100 ‘Aepsaupam [lBUUOd.O ‘N uempluyoa | Aoewreyd
TETI Wooy “Jua) aJidsu| - wd 00:2 0ZT! wooy “Jawa) andsu| - wd 00:2
8T0Z ‘¢T udy ‘Aepsiny L /T0Z ‘2T 18qo100 ‘Aepsiny L YoeqinH "A 8a1ba( ajeloossy buisinN
00T wooy ‘Iawa)d uolbuling wd og:g 22T wooy ‘1swa) uolbuling wd og:g
8T0Z '0Z Yyore ‘Aepsan /T0Z ‘1T 1890100 ‘Aepsany YoeqinH "A lueisissy BuisinN
GOTS wooy ‘sndwe) eysouay - we Og:/ 20T wooy ‘sndwe) auloey - we g/
8T0Z ‘. yoren ‘Aepssupapn /T0Z ‘8T 1890100 ‘Aepsaupam [lBUUOd.O ‘N lue)sIssy [edlpsi\
TOY Wooy ‘Jauad 13! - wd 0g:g ¥0T wooy “J8juad 13! - wd 00:§
8T0Z ‘v'T YoreN ‘Aepsaupapn /T0Z ‘v'1990100 ‘Aepsaupapn 1e)noy ‘o ABojouyoa] ubisag [ealueydsin
TET wooy ‘1sa) aldsu| - wd og:g 0T wooy ‘1sua) 1JN! - wd 0g:5
8T0Z ‘0¢ Arenigad ‘Aepsan] /T0Z ‘9z 1aquardas ‘Aepsan] uoibulndg ‘¢ Bunaxie
agl wooy ‘sndwe) eysouay - gl 0£TV Wooy ‘sndwe) eysoua)y ‘wd 0g:5
810z ‘6T |udy ‘Aepsiny L /T0Z ‘vT Jequadas ‘Aepsiny L suowuwis "1 ubisaq Jousiu|
Jawwrelbold gap - ABojouyda] uonewolu|
VOOTS wooy ‘sndwe) eysoua) - wd 0g:G | wooy uebiyai ‘sndwe) auloey - wd 00:5 Jadojana@ aremyios gapn - ABojouydsa | uonewlojul
8T0Z ‘zz Arenigad ‘Aepsinyl /T0Z ‘TZ 1aquwardas ‘Aepsinyl 1e)noy| 'y Jadojanaq aremyjos - ABojouyoa] uonew.ou]

1sije1oads yiomiaN - ABojouydsa uonewloju|

March 27, 2018

63



GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information
Discussion

|
[
|

BID NO. 1556

S C JOHNSON IMET CENTER PARKING LOT REMODEL

Summary of Iltem:

Funding Source:

Attachments:

Ends Statements
and/or Executive
Limitations:

Staff Liaison:

STURTEVANT, WI

Sealed bids were received from various subcontractors for the
S C Johnson iMET Center, Sturtevant, WI.

Administration is recommending the contract to provide all
labor and materials required for this project be awarded to:

Riley Construction

Kenosha, WI

Prime Contract (Contract Value for Riley) $556,433
Architect and Engineering Fees: (PIDA Fees, 7.0%) 38,950
Reimbursable Fees 100
GTC Project Costs (Contingency & Testing) 64,517
Total Project Cost: $660,000

FY 17 Reserves

Letter of Recommendation for Award of Bid and Tabulation of
Bids from Partners In Design

Section 3 — Executive Limitations,
Policy 3.5, Financial Condition

Thomas Cousino

Top876.docx or .pdf 03/15/18
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/ 45 PartnersinDesign
2% A RCHITEC

H rECTS

March 05, 2018

Mr. William Whyte
Gateway Technical College
3520 30™ Avenue
Kenosha, Wisconsin 53140

RE: SC Johnson iMET Center
Parking Lot Remodel
Offical Notice No. 1556

Dear Mr. Whyte:

On Thursday February 01, 2018 at the office of your construction
manager, Riley Construction, we received subcontractor bids for the
iMET Center Parking Lot Remodeling project. John Thielen, Tom Cousino,
Rhonda Cerminara and Vicki Christensen were in attendance on behalf of
Gateway Technical College. Erin Anderson and Amanda Toepel were in
attendance on behalf of Riley Construction, and I was in attendance on
behalf of Partners In Design Architects for the receipt of bids.

The iMET Center Parking Lot Remodeling project consisted of one base
bid package and one alternate bid. The alternate bid is to provide
underdrains within stone base course to increase longevity of the
asphalt.

After reviewing the bids with John Thielen, Tom Cousino and Riley
Construction, we are recommending the college accept the iMET Center
Parking Lot Remodeling project base bid and alternate bid number 1.

Based on our bid evaluation we are recommending that the contract
value for Riley Construction be $556,433.00 for the iMET Center Parking
Lot Remodeling project. Gateway Technical College should also budget
approximately $39,050.00 for architectural and engineering fees related
to the competitive bid process and reimbusable fees. Additionally we are
recommending the college hold a contingency of $64,517 for testing
services and any unforeseen bad soil conditions.

Prime Contract:
A&E Fees:

$ 556,433.00

$
Reimbursable Fees $

$

$

38,950.00
100.00
64,517.00
660,000.00

(Contract Value for Riley)
(PIDA Fees7.0%)
(Reimbursable Fees)

GTC Project Costs (Contingency & Testing)

Total Project Cost:

Partners in Design
Architects, Inc.

WISCONSIN
600 Fifty Second Street
Suite 220

Kenosha, WI 53140
voice: 262.652.2800
fax: 262.652.2812

ILLINOIS
2610 Lake Cook Road
Suite 280
Riverwoods, IL 60015
voice: 847.940.0300
fax: 847.940.1045

www.pidarchitccts.('om

March 27, 2018
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) Partners in Design
Date: March 6, 2018 Architects, Inc.

Should you have any questions regarding our recommendation, please
do not hesitat to give me a call.

Sincerely,
72 Pt

Jeffrey E. Bridleman

Page 2 of 2 www.pidarchitects.com
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CONSTRUCTION

Gateway Technical College

iMet Parking Lot Repairs
Sturtevant, WI

Construction Documents Phase
March 5, 2018

Cost Summary

11/30/17

CSI # DESCRIPTION BUDGET (2/1/18 BIDS) CONTRACTOR

010000 [General Conditions 93,093 93,093 Riley Construction
265629 [Site Electrical 11,500 26,072 Pieper Electric
310000 [Earthwork 229,674 95,790 Wanasek Corp.
321216 |Asphalt Paving 174,578 174,925 Asphalt Contractors
321650 [Curbs 26,000 23,587 J & A Pohl
321615 [Site Concrete 24,615 3,123 J & A Pohl
330000 [Site Utilities 33,955 35,585 Wanasek Corp.
329000 [Landscaping 13,500 27,231 Breezy Hill Nursery

Subtotal 606,915 479,406

Inflation EXCLUDED EXCLUDED

Contingency 60,692 47,941

Subtotal 667,607 527,347

Builders Risk Insurance BY OWNER BY OWNER

Building Permit 2,482 2,482

General Liability Insurance 3,338 2,637

Subtotal 673,427 532,465

Overhead & Profit 20,128 15,900

Preconstruction Fee 3,355 2,650

A/E Fee 43,611 BY OWNER

Subtotal 740,521 551,015

Subguard (1% of Subs) 4,813 NOT INCLUDED

Performance Bond - 5,418

A/E Reimbursables 4,500 BY OWNER

Geotechnical & Materials Testing 10,000 BY OWNER

TOTAL]| $ 745,334 $ 556,433

* Total GMP includes Alternate #1 - Parking Lot Underdrains.

March 27, 2018
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information
Discussion

|
[
|

BID NO. 1558

HORIZON CENTER EMERGENCY VEHICLE OPERATOR COURSE
(EVOC) TRACK — KENOSHA CAMPUS

Summary of Iltem:

Funding Source:

Attachments:

Ends Statements
and/or Executive
Limitations:

Staff Liaison:

Sealed bids were received from various subcontractors for the
Horizon Center Emergency Vehicle Operator Course (EVOC)
Track project, Kenosha Campus.

Administration is recommending the contract to provide all
labor and materials required for this project be awarded to:

Riley Construction
Kenosha, WI

Prime Contract (Contract Value for Riley) $1,293,742
Architect and Engineering Fees: (PIDA Fees, 6.5% 122,940
+ Alternates)

Reimbursable Fees: 45,498
GTC Costs: (DNR Wetland Credits) 37,820
Total Project Cost: $1,500,000

GO Promissory Notes Series F-2017-2018C

Letter of Recommendation for Award of Bid and Tabulation of
Bids from Partners In Design

Section 3 — Executive Limitations,
Policy 3.5, Financial Condition

Thomas Cousino

Top880.docx or .pdf 03/13/18
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Partners in Design
Architects, Inc.

4 ] L]
= —
L+ PartnersinDesign W EEEE B
4 A D A~ M 1 T F £~ T E 600 Fifty Second Street
a2 A R CHITE C S '
ax A R CH I T ECTS Suite 220
Kenosha, WI 53140
voice: 262.652.2800
fax: 262.652.2812

March 13, 2018 L EA T B
2610 Lake Cook Road
Mr. William Whyte Suite 280
Gateway Technical College Riverwonds, ILGOILS
th voice: 847.940.0300
3520 30" Avenue fax: 847.940.1045
Kenosha, Wisconsin 53140

RE: Kenosha Campus
Horizon Center EVOC Track
Offical Notice No. 1558

Dear Mr. Whyte:

On Thursday, February 15, 2018, at the office of your construction
manager, Riley Construction, we received subcontractor bids for the
EVOC Track project. Larry Paruszkiewicz, Rhonda Cerminara, and Vicki
Christensen were in attendance on behalf of Gateway Technical College.
Erin Anderson and Patrick Mayew were in attendance on behalf of Riley
Construction, and [ was in attendance on behalf of Partners In Design
Architects for the receipt of bids.

The Horizon Center EVOC Track project consisted of one base bid and
two alternate bids. The scope of the base bid and alternate bid are as
follows:

e Base Bid: Develop the entire site including earthwork and
underground utilities in the areas east and west of the skills pad.
Provide Soil reinforcement, limestone and asphalt pavement at
the skills pad only.

e Alternate No. 1: Provide soil reinforcement, limestone and
asphalt pavement in lieu of topsoil, erosion control and
restoration east of the skills pad.

e Alternate No. 2: Provide soil reinforcement, limestone and
asphalt pavement in lieu of topsoil, erosion control and
restoration west of the skills pad.

On bid day this project was over budget and since that time we have
been working with the apparent low bidder to reduce the scope of the
project and provide a project value that is within budget. The following
bid revisions were requested:
¢ Bid Revision No. 1: Eliminate the earthwork work for the three
furthest west retention basins.
e Bid Revision No. 2: Eliminate the Utility work for the three
furthest west retention basins.
¢ Bid Revision No. 3: Eliminate new work at existing access drive
except curb cut and patch as required.
e Bid Revision No. 4: Provide TX5 geogrid in lieu of TX7.
e Bid Revision No. 5: Eliminate the geogrid from the scope.
¢ Bid Revision No. 6: Eliminate new work at existing access drive
except asphalt patching as required.

www.pidarchitccts.('om
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Date: March 13, 2018

After reviewing the bids and bid revisions with Larry Paruszkiewicz, Tom
Cousino and Riley Construction, we are recommending the college
accept the Horizon Center EVOC Track project Base and Bid Revisions 1,
2, 3,4 and 6.

Based on our bid evaluation we are recommending that the contract
value for Riley Construction be $1,293,742.00 for the Horizon Center
EVOC Track project. Gateway Technical College should also budget
approximately $122,940.00 for architectural and engineering fees related
to the competitive bid process, Environmental Assessments, DNR Fees,
Wetland Fill Permitting and reimbursable fees.

Prime Contract: $ 1,293,742.00 (Contract Value for Riley)
A&E Fees: $ 122,940.00 (PIDA Fees & Alternates 6.5%)
Reimbursable Fees § 45,498.00 (Reimbursable Fees)

GTC Project Costs  $ 37.820.00 (DNR Wetland Credits)

Total Project Cost: $ 1,500,000.00

Should you have any questions regarding our recommendation, please
do not hesitate to give me a call.

Sincerely,
72 [l

Jeffrey E. Bridleman

Page 2 of 2
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Partners in Design
Architects, Inc.
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CONSTRUCTION

Gateway Technical College

EVOC Horizon Center
Kenosha, WI

Construction Documents Phase
March 12, 2018

Overall Project Costs (GMP)

Amount

Description

Construction Budget $ 1,166,642
Landscape Allowance $ 7,500
Erosion Control Permit Fees $ 2,000
Subtotal $ 1,176,142
Contingency $ 51,672
Subtotal $ 1,227,814

Builders Risk Insurance By Owner

General Liability Insurance $ 6,139
Subtotal $ 1,233,953

Const. Mngmt / Gen. Contractor Fee $ 41,441
Preconstruction Services $ 6,907
A/E Fee By Owner

Subtotal $ 1,282,301

Performance Bond (Overall) $ 11,441
Riley GMP $ 1,293,742

Owner Purchase of WWCT Credits By Owner
Property Surveys

Geotechnical & Materials Testing

Bid Document Reproductions

Utility Charges

Hazardous Materials Survey & Testing
Hazardous Materials Abatement

Land Cost

Security System

Audio Visual System
Telephone/Communication Equipment
Computer Systems

Furnishings

Special Equipment (Radio Equipment)
Legal Fees

Financing Costs

Moving Expenses

Owner Contingency

Total Project Cost (GMP)

P P P PP DR P D PR P LD PP P A AP
1

1,293,742
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call -
Action X

Information
Discussion

BID NO. 1559

RACINE BUILDING 2"° FLOOR REMODELING, RACINE CAMPUS

Summary of Item:

Funding Source:

Attachments:

Ends Statements
and/or Executive
Limitations:

Staff Liaison:

BID PACKAGE A

Sealed bids were received from various subcontractors for the Racine
Building 2" Floor Remodeling Project, Racine Campus - Bid Package A.

Administration is recommending the contracts to provide all labor and
materials required for this project be awarded to:

Bid Package A - Remodeling
Camosy Construction

Kenosha, WI

Prime Contract (Contract Value for Camosy) $1,372,897
Architect and Engineering Fees: (PIDA Fees, 8.25%) 119,348
Reimbursable Fees 2,955
GTC Project Costs (F.O.B.’s) 4,800
Total Project Cost Bid Package A: $1,500,000

GO Promissory Notes Series F-2017-2018D

Letters of Recommendation for Award of Bid and Tabulation of Bids from
Partners In Design

Section 3 — Executive Limitations,
Policy 3.5, Financial Condition

Thomas Cousino Top878.docx or .pdf 03/16/18
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March 8, 2018

Mr. William Whyte
Gateway Technical College
3520 30" Avenue
Kenosha, Wisconsin 53140

RE: Racine Campus
Racine Building 2™ Floor Remodeling
Offical Notice No. 1559

Dear Mr. Whyte:

On Thursday February 15, 2018 at the office of your construction
manager, Camosy Construction, we received subcontractor bids for the
Racine Building 2™ Floor Remodeling project. Larry Paruszkiewicz,
Rhonda Cerminara and Vicki Christensen were in attendance on behalf of
Gateway Technical College. Tyler Thiel, Bob Nikolai and John Camosy
were in attendance on behalf of Camosy Construction, and Loren Kolek
and I were in attendance on behalf of Partners In Design Architects for
the receipt of bids.

The Racine Building 2™ Floor Remodeling project consisted of two bid
packages and four alternate bids. The scope for the alternate bid are as
follows:
e Alternate No. 1: Update the east and west stairwell railings to
meet the current code and new finishes.
e Alternate No. 2: Update and renovate the finishes mens and
womens toilet rooms on this floor.
e Alternate No. 3: Provide punched window opening in the east wall
of the connecting corridor to the Tech Building.
e Alternate No. 3.1: Provide new gypsum board finishes and
insulation along the east and west exterior corridor walls of the
connecting corridor to the Tech Building.

After reviewing the bids with John Thielen, Tom Cousino and Camosy
Construction, we are recommending the college accept the Racine
Building 2™ Floor Remodeling project bid Package A and alternate bid
number 1.

Based on our bid evaluation we are recommending that the contract
value for Camosy Construction be $1,372,897.00 for the Racine Building
2" Floor Remodeling project. Gateway Technical College should also
budget approximately $122,303.00 for architectural and engineering fees
related to the competitive bid process and reimbusable fees.

Partners in Design
Architects, Inc.

WISCONSIN
600 Fifty Second Street
Suite 220

Kenosha, WI 53140
voice: 262.652.2800
fax: 262.652.2812

ILLINOIS
2610 Lake Cook Road
Suite 280
Riverwoods, IL 60015
voice: 847.940.0300
fax: 847.940.1045

www.pidarchitccts.('om
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) Partners in Design
Date: March 8, 2018 Architects, Inc.

Prime Contract: $ 1,372,897.00 (Contract Value for Camosy)
A&E Fees: $ 119,348.00 (PIDA Fees8.25%)
Reimbursable Fees § 2,955.00 (Reimbursable Fees)

GTC Project Costs  $ 4,800.00 (F.0.B.’s)

Total Project Cost: $ 1,500,000.00

Should you have any questions regarding our recommendation, please
do not hesitat to give me a call.

Sincerely,

72 [l

Jeffrey E. Bridleman

Page 2 of 2 www.pidarchitects.com
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GTC - Racine Building 2nd Floor Remodel 5-Mar-18 A
Bid Package "A" CAMOSY éA
Bid Day - 02/15/2018 RECAP CONSTRUCTION
ITEM DESCRIPTION 13,481 SF Bid Day
ALTERNATE #1 - STAIRS ACCEPTED $104,510
1.00 GENERAL CONDITIONS $51,551
1.20 PROJECT ALLOWANCES $9,000
6.01 GENERAL TRADES $187,733
8.40 ALUMINUM FRAMED STOREFRONTS $27,000
9.26 METAL FRAMING & DRYWALL $88,800
9.51 SUSPENDED ACOUSTICAL CEILINGS $34,600
9.30 CERAMIC TILING $2,947
9.60 FLOOR COVERINGS $87,990
9.90 PAINTING $14,419
15.30 FIRE PROTECTION $19,400
15.40 PLUMBING $24,250
15.80 HVAC $219,000
16.00 ELECTRICAL $263,300
21.00 PERMITS & FEES $21,001
24.00 PROJECT CONTINGENCY $67,903
27.00 INSURANCE $3,723
28.00 SUPERVISION $95,035
29.00 CONSTRUCTION FEE $38,052
30.00 BOND PREMIUM $12,684
BID PACKAGE "A" CONSTRUCTION COST $1,372,897
R B R e R L e P e P B e N S

A&E FEES FOR PACKAGE "A" 8.25% $104,642

A&E FEES FOR ALTERNATE #1 8.25% $8,622

A&E FEES FOR ALTERNATE #3 80% OF 8.25% $4,633

A&E FEES FOR ALTERNATE #3.1 80% OF 8.25% $1,451

PRINT COSTS FOR BIDDING $600

PRINT COSTS FOR CONSTRUCTION $400

DSPS SUBMITTAL FEE $1,955

DSS ENTRY TECH MODIFICATIONS $4,800

T T T e e B S T R A P s SO S 7Y

BID PACKAGE "A" TOTAL COST $1,500,000

= March-27,2018
GTC - Racine Campus Racine BLDG 2nd Floor Paged! of 2 Pack "A" Final RECAP
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information
Discussion

|
[
|

BID NO. 1561

FY-18 ACADEMIC BUILDING CLASSROOM REMODELING AND
SCIENCE BUILDING SPRINKLERS — KENOSHA CAMPUS

Summary of Iltem:

Funding Source:

Attachments:

Ends Statements
and/or Executive
Limitations:

Staff Liaison:

Sealed bids were received from various subcontractors for the
FY-18 Academic Building Classroom Remodeling and
Science Building Sprinklers project, Kenosha Campus.

Administration is recommending the contract to provide all
labor and materials required for this project be awarded to:

Riley Construction
Kenosha, WI

Prime Contract (Contract Value for Riley) $514,945

Architect and Engineering Fees: (PIDA Fees, 9.0% 51,511
+ Alternates)

Reimbursable Fees: 650

GTC Costs: (Abatement, Commission and F.O.B.’s) 32,894

Total Project Cost: $600.000

GO Promissory Notes Series F-2017-2018E - $500,000
GO Promissory Notes Series F-2016-2017C - $100,000

Letter of Recommendation for Award of Bid and Tabulation of
Bids from Partners In Design

Section 3 — Executive Limitations,
Policy 3.5, Financial Condition

Thomas Cousino

Top879.docx or .pdf 03/14/18
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L PartnersinDesign
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March 13, 2018

Mr. William Whyte
Gateway Technical College
3520 30" Avenue
Kenosha, Wisconsin 53140

RE: Kenosha Campus
FY-18 Classroom Remodel and Science Building Sprinklers
Offical Notice No. 1561

Dear Mr. Whyte:

On Thursday February 22, 2018 at the office of your construction
manager, Riley Construction, we received subcontractor bids for the FY-
18 Classroom Remodel and Science Building Sprinklers projects. Larry
Paruszkiewicz, Rhonda Cerminara and Vicki Christensen were in
attendance on behalf of Gateway Technical College. Erin Anderson,
Amanda Toepel and John Gleason were in attendance on behalf of Riley
Construction, and [ was in attendance on behalf of Partners In Design
Architects for the receipt of bids.

The FY-18 Classroom Remodel and Science Building Sprinklers projects
consisted of two bid packages and six alternate bids. The scope for the
the bid packages and alternate bid are as follows:

e Bid Package A: Renovate classrooms A134, A136 and A138.

e Bid Package B: Provide fire protection sprinkler heads and piping
in the remainder of the science building.

¢ Alternate No. 1: Provide carpet in the remainder of the west
cooridor.

e Alternate No. 2: Replace the existing toilet rooms on the west
side of the Academic Building with a new Veterans Lounge, USG
Office and two single fixture toilet rooms.

e Alternate No. 3: Replace the existing toilet rooms on the west
side of the Academic Building with a new Veterans Lounge, USG
Office and a Custodial Room.

e Alternate No. 4: Provide perimeter base board heat in classrooms
A134, A136 and A138.

e Alternate No. 5: Modify the vacated USG Office and Veterans
Lounge located on the first and second floor to be new Janitor
Closets.

e Alternate No. 6: Revise the HVAC Control Sequence for the Five
VAV boxes servicing classrooms A102, A104, A112, A114 and
All6.

On bid day this project was over budget and since that time we have
been working with the apparent low bidders to reduce scope and provide
a project value that is within budget. All the bid revisions are indicated
on the attached “Bid Revision Tracking Form”.

Partners in Design
Architects, Inc.

WISCONSIN
600 Fifty Second Street
Suite 220

Kenosha, WI 53140
voice: 262.652.2800
fax: 262.652.2812

ILLINOIS
2610 Lake Cook Road
Suite 280
Riverwoods, IL 60015
voice: 847.940.0300
fax: 847.940.1045

www.pidarchitccts.('om
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Date: March 13, 2018

After reviewing the bids and bid revisions with Larry Paruszkiewicz, Tom
Cousino and Riley Construction, we are recommending the college
accept the FY-18 Classroom Remodel Bid Package A and Alternate Bid No.
2.

Based on our bid evaluation we are recommending that the contract
value for Riley Construction be $514,945.00 for the FY-18 Classroom
Remodel and Science Building Sprinklers project. Gateway Technical
College should also budget approximately $52,161.00 for architectural
and engineering fees related to the competitive bid process and
reimbusable fees.

Prime Contract:
A&E Fees:
Reimbursable Fees
GTC Project Costs

514,945.00 (Contract Value for Riley)
51,511.00 (PIDA Fees 9.0% + Alternates)
650.00 (Reimbursable Fees)
32,894.00 (Abatement, Commission and
F.O.B.’s)
Total Project Cost: $ 600,000.00

$
$
$
$

Should you have any questions regarding our recommendation, please
do not hesitat to give me a call.

Sincerely,
72 (pa—

Jeffrey E. Bridleman

Page 2 of 2
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Partners in Design
Architects, Inc.

www.pidarchitects.com
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IX.  POLICY GOVERNANCE MONITORING REPORTS

A. End Statement Monitoring
College Ends Palicy - The tri-county community benefits from affordable higher
education that allows residents to develop knowledge and skills for family-
supporting careers that contribute to the growth and sustainability of the local
economy at a cost commensurate with the value of services provided.
3) Taxpayers receive a positive return on investment from Gateway’s impact
on the local tax base, property values, and overall economic development
as well as the contributions of graduates to the tri-county community.
Educational Partnerships

March 27, 2018
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call _
Action X
Information
Discussion

POLICY GOVERNANCE MONITORING REPORTS
Ends Statement Monitoring

College Ends Policy - The tri-county community benefits from affordable higher education
that allows residents to develop knowledge and skills for family-supporting careers that
contribute to the growth and sustainability of the local economy at a cost commensurate
with the value of services provided.

3) Taxpayers receive a positive return on investment from Gateway’s impact on the
local tax base, property values, and overall economic development as well as the
contributions of graduates to the tri-county community.

Staff Liaison: Katie Graf, Sam Duczak, and Amanda Virzi
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IX. POLICY GOVERNANCE MONITORING REPORTS
B. Executive Limitations
a) 3.4 FY18-19 Budget/Forecasting — Bill Whyte
b) 3.8 Partnerships/Grants/Contracts — Matt Janisin
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD
Roll Call
Action
Information
Discussion

POLICY GOVERNANCE MONITORING REPORTS
Executive Limitations Policy 3.4
Budgeting/Forecasting

N

Executive Limitations Policy Budgeting for any fiscal year or the remaining part of any
fiscal year shall not deviate materially from the Board’s
Ends policy, risk fiscal jeopardy, fail to reflect credible
projections of income and expenses, or fail to align with the
college’s strategic plan.

Ends Statements and/or

Executive Limitations: Executive Limitations
Budgeting/Forecasting 3.4

Staff Liaison: William Whyte

Top829.docx 03/02/18
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call _
Action X
Information
Discussion

Executive Limitations
Policy 3.8 Partnerships/Grants/Contracts

The President shall not enter into any formal or informal partnership, grant, or contractual
arrangement that fails to emphasize the accomplishment of Board Ends policy, avoid
unacceptable means, or protect the college’s fiscal integrity or public image.

Without limiting the foregoing statement, the President shall not:
Accept gifts or grants which obligate the College to make significant, long-term

expenditures of funds or other resources, other than those created by the gift or grant, or
which are not in the best interest of the college.

Staff Liaison: Matt Janisin
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IX. POLICY GOVERNANCE MONITORING REPORTS
C. Policy Governance Review
a) Ends Policy #3
b) 3.8 Partnerships
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call _
Action X
Information
Discussion

POLICY GOVERNANCE REVIEW
Review Ends Policy #3

SECTION 4 — ENDS POLICY 4.1, STATEMENT 3

The tri-county community benefits from affordable higher education that
allows residents to develop knowledge and skills for family-supporting
careers that contribute to the growth and sustainability of the local economy
at a cost commensurate with the value of services provided.

3. Taxpayers receive a positive return on investment from Gateway'’s
impact on the local tax base, property values, and overall
economic development as well as the contributions of graduates to
the tri-county community.

Governance Process: Policy 1.4 — Board Policy Creation and Review
Board Liaison: William Duncan

March 27, 2018
93



GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call _
Action X
Information
Discussion

POLICY GOVERNANCE REVIEW
Review Policy 3.8

SECTION 3 - EXECUTIVE LIMITATIONS POLICY 3.8
PARTNERSHIPS/GRANTS/CONTRACTS

The President shall not enter into any formal or informal partnership, grant,
or contractual arrangement that fails to emphasize the accomplishment of
Board Ends policy, avoid unacceptable means, or protect the college’s
fiscal integrity or public image.

Without limiting the foregoing statement, the President shall not:

1. Accept gifts or grants which obligate the College to make
significant, long-term expenditures of funds or other resources,
other than those created by the gift or grant, or which are not in the
best interest of the college.

Governance Process: Policy 1.4 — Board Policy Creation and Review
Board Liaison: William Duncan

March 27, 2018
94



X. BOARD MEMBER COMMUNITY REPORTS
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XI. NEXT MEETING DATE AND ADJOURN
A. Regular Meeting — Thursday, April 19, 2018, 8:00 am, Elkhorn Campus,
Rooms 112/114
B. Adjourn
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