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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Regular Meeting
Thursday, March 16, 2017 - 8:00 a.m.
Kenosha Campus, Room S100A
4940 88t Avenue, Kenosha, W1 53144

|.  CALL TO ORDER
A. Open Meeting Compliance

ll.  ROLL CALL

Ram Bhatia

Ronald J. Frederick
Gary Olsen

Bethany Ormseth
Kimberly Payne

Scott Pierce

Roger Zacharias

Pamela Zenner-Richards
William Duncan

Our Positive Core — Gateway Technical College District Board
Our shared strengths as a Board that we draw upon to do our work:

Belief in the value of Gateway Technical College
Commitment to our community

Common sense of mission

Mutual respect

Sense of humor

Open-mindedness & willingness to question

March 16, 2017
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ll. APPROVAL OF AGENDA
ltems on the Consent Agenda for discussion

IV. APPROVAL OF MINUTES
A. February 23, 2017 — Regular Meeting

March 16, 2017
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DRAFT

GATEWAY TECHNICAL COLLEGE DISTRICT BOARD
Regular Meeting
February 23, 2017

The Gateway Technical College District Board met on Thursday, February 23, 2017 at the Horizon Center, Room
106, 4940 88t Avenue, Kenosha, WI. The meeting was called to order at 8:00 am by William Duncan,
Chairperson.

|, Call to Order
A. Open Meeting Compliance
o K. Bartlett confirmed the meeting was duly noticed in accordance with state statutes for open meeting

compliance.
[l.  Roll Call
Ram Bhatia Present
Ronald J. Frederick Present
Gary Olsen Present
Bethany Ormseth Present
Kimberly Payne Excused
Scott Pierce Present
Roger Zacharias Present
Pamela Zenner-Richards | Present
William Duncan Present

Also in attendance were Bryan Albrecht, Kelly Bartlett, Mary Harpe and 34 citizens/reporters.

. Approval of Agenda
A. ltwas moved by S. Pierce and seconded by G. Olsen and carried to approve the agenda.

IV.  Approval of Minutes
A. It was moved by R. Bhatia, seconded by R. Zacharias and carried to approve the minutes of the January
19, 2017 Regular Meeting.

V.  Citizen Comments
A. No citizen comments were submitted.

VI.  Committee of the Whole

« High School Partnerships — Westosha Central High School

» Scott Pierce introduced the Westosha Central High School and welcomed them to the Gateway Board
meeting. Lisa Albrecht thanked Gateway for inviting Central to present. Attendees from Central High
School included: Lisa Albrecht, Keith Olsen, Samantha Manis, James Smith, Julie Eckhart, Julie Katzer,
Cheryl Halladay, Denise Laabs, Claudia Fox, Eric Andersen, Scott Kessler, Korin Madrigrano, Jonathan
Huddleston, Paul Halladay.

« Central staff and students spoke about the partnership between Gateway Technical College and
Westosha Central High School. The Trustees commented on the presentation thanking Central for
sharing what the students and staff are doing and how Gateway and Central are working together.

» Student Services spoke about; college connections, Gateway Promise, Field Trips, Signing Day, and
Post-Secondary Counseling. In-school opportunities include: Youth Options, Transcripted Courses,
Distance Learning Courses, Alternative Education Options such as Adult High School and HSED,

March 16, 2017
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DRAFT
Apprenticeships. Post-Secondary Options include: Apprenticeships, Technical Diploma Options,
Associate Degree Options, 1+3 Programs, 2+2 Programs.

* Business and Marketing spoke about building partnerships. Current transcripted courses include:
Computer Applications, Advanced Marketing, Sports and Entertainment Marketing, and Accounting
Principles. Potential Future Partnerships include: VITA, MyLIFE Program, FBLA/DECA, Guest
Speakers, and Virtual Field Trips.

» Family and Consumer Science spoke about current transcripted courses: Assistant Childcare Teacher,
Child Services Co-op, Interior Design, Advanced Medical Terminology, Culinary Il and Ill, and Intro to
Hospitality. Additional partnership experiences include: Gateway International Education Week Show,
Invitations to special speakers, and field trips and demonstrations.

« Technology and Engineering spoke about current transcripted courses: IT Essentials, SolidWorks,
Blueprint Reading for Machine Trades, Quality and Gauging, Principles of Engineering, iIMET
Manufacturing Expo, ATEA Conference, Sumo Bot Robotics Competitions, Skills USA Competitions,
and Guest Speakers.

VIl.  Chairperson’s Report
A. Dashboard Report
 Gateway received 690 applications for the Gateway Promise.
* Over 400 students participated in the Gateway college signing day.
» SEM work teams have been established.
B. Board Evaluation Summary
* Eight Trustees responded to the survey. It was an informative and positive meeting. Another good
meeting! Congrats to Michelle, Gateway alumina for selection to represent Gateway at the Senate
caucus. Good presentations on CAFR and executive limitations. Good meeting overall. A productive
meeting with good review of a number of important issues for the College.
C. ACCT Legislative Update
* Bill Duncan reported on the ACCT event that took place in Washington D.C.
 While he was there he was able to visit with various legislatures. He attended multiple sessions and
enjoyed the great presentations.

VIIl.  President’s Report
A. Announcements —

* B. Albrecht announced Journey member: David Schubot

* B. Albrecht thanked Westosha Central High School for presenting at the Board meeting.

* Z. Haywood reported on the first review of the Vet Tech site visit. Minor suggestions, but overall a great
review. Accreditation is being recommended.

* B. Whyte reported that Elkhorn is closing a TIF district.

« D. Davidson spoke on digital design, she toured a lab in Chicago that has manufacturing equipment that
talks to each other. Gateway was chosen as an education partner. Companies can utilize show rooms
and labs in Chicago.

« J. Thibodeau recognized Jaime Spaciel for all of her work on putting together the career pathways
maps. These maps are great tools to help students see progression through credentials.

» J. Robshow spoke on a virtual transfer fair providing technology to allow people to virtually enter rooms
of different career fields and interact with people without actually attending in person.

B. Welcome from Campus Dean

* Gary Flynn welcomed everyone to the Horizon Center. G. Flynn gave updates on the Horizon Center,

EVOC Track, Kenosha Campus. He spoke about programs and upcoming and in progress projects.
C. GACTE Presentation
« Jayne Herring and Jane Finkenbine presented on GACTE

March 16, 2017
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DRAFT

» GACTE or Gateway Association for Career and Technical Education is the local chapter (chapter #20)
of the Wisconsin Association for Career and Technical Education. Many GACTE and WACTE members
are also members of the national Association for Career and Technical Education, a key national
professional development and advocacy organization for K-12 and post-secondary career and technical
education.

* Primary participation by staff of Gateway, but can also include staff from the district's K-12 institutions.
Support and promote career and technical education. Offer professional and personal development
opportunities. Financially contribute to Gateway Foundation efforts. Create opportunities for staff to
interact across campuses and divisions in support of career and technical education. Support student
success.

» GACTE seeks to increase awareness of the benefits of CTE. Participate in legislative day organized by
WACTE and Stephanie Skiba. Seek media relations opportunities. Staff communications and campus
centric events such as sponsoring treat tables during finals week, while sharing CTE information. Share
WACTE and WTCS legislative updates with members. Support Tech-Prep coordinator’s efforts to
promote CTE at K-12s.

» GACTE seeks to support Gateway CTE students. GACTE financially contributes to the Gateway
Foundation for Student Emergency Funds, an endowed scholarship, and recently voted to support the
Gateway Promise. Holiday Gifting show grossing around $7,000 and attracting about 1500 visitors to the
Kenosha Campus. Basket raffle at Employee Learning Day. 50-50 raffle at the retirees luncheon.

» GACTE augments Employee Learning with personal/professional development workshops. Promotes
WACTE workshops and hosts WACTE webinars on each campus. Holds at least one professional
development workshop each semester such as Technology Trouble Shooting for Faculty and CTE
Updates.

» GACTE realizes that cross division/cross campus relationships outside of work projects strengthen the
college’s capabilities. Noontime cooking demonstrations. Winter craft night. Essential oils
demonstration.

IX.  Operational Agenda
A. Action Agenda

1. FY 2016-2017 Budget Revision #2

The FY 2016-17 budget revisions in the Special Revenue — Operational Fund, Special Revenue Non Aidable
Fund, and the Capital Fund. A revision in the Special Revenue — Operational Fund reflects an allocation of
$714,000 related to Innovation grants and the Big Read grant. A revision in the Special Revenue — Non Aidable
Fund reflects a transfer to cover General Institutional expenses and a transfer to the Capital Fund. A revision in the
Capital Fund will reflect transfers from both the Special Revenue — Operational and Non Aidable Funds.

Following discussion it was moved by S. Pierce, seconded by G. Olsen and carried by roll call vote to
approve FY 2016-2017 Budget Revision #2.

Aye: 8
Nay: 0
Absent: 1

2. Resolution No. F-2016-2017E.2 Resolution Awarding The Sale of $1,500,000 General Obligation
Promissory Notes, Series 2016-2017E

March 16, 2017
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The administration is recommending Board approval of a resolution awarding the sale of $1,500,000 of General
Obligation Promissory Notes, Series 2016-2017E for the public purpose of financing building remodeling and
improvement projects.

Following discussion it was moved by R. Zacharias, seconded by R. Bhata and carried by roll call vote to
approve Resolution No. F-2016-2017E.2 Resolution Awarding The Sale of $1,500,000 General Obligation
Promissory Notes, Series 2016-2017E.

Aye: 8
Nay: 0
Absent: 1

3. Resolution No. F-2016-2017F.1 Resolution Authorizing the Issuance of $1,500,000 General
Obligation Promissory Notes, Series 2016-2017F

Administration is recommending approval to issue General Obligation Promissory Notes, Series F-2016-2017F; in
the principal amount of $1,500,000 for the public purpose of financing building remodeling and improvement
projects, site improvement and electrical upgrades. This borrowing is included in the 2016-17 budget. Upon
approval, appropriate legal notices will be published in the official district newspapers.

Following discussion it was moved by G. Olsen, seconded by R. Zacharias and carried by roll call vote to
approve Resolution No. F-2016-2017F.1 Resolution Authorizing the Issuance of $1,500,000 General
Obligation Promissory Notes, Series 2016-2017F.

Aye: 8
Nay: 0
Absent: 1

B. Consent Agenda
It was moved by S. Pierce, seconded by P. Zenner-Richards and carried that the following items in the
consent agenda be approved:

1. Finance

a) Financial Statement and Expenditures over $2,500: Approved the financial statement and
expenditures as of January 31, 2017.

b) Cash and Investment Schedules: Approved the monthly cash reconciliation, investment
schedule and investment report.

2. Personnel Report: Approved the personnel report of one (1) new hire; one (1) limited term position;
one (1) promotion; one (1) retirement; two (2) resignations; no employment approvals-casual, non-
instructional; and no employment approvals-adjunct faculty.

3. Grants Awards: There were no grants for approval

4. Contracts for Instructional Delivery: Approved the contracts for instructional delivery report for
February 2017

5. Advisory Committee Activity Report: Approved the advisory committee 2016-2017 meeting
schedule and new members as of February 1, 2017

6. Program Approvals: Approved the submission of the request for approval for a new program — IT-
Junior SharePoint Developer to the Wisconsin Technical College System for consideration. Approved
the submission of the request for approval for a new program — Truck Driving to the Wisconsin
Technical College System for consideration.

March 16, 2017
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X.  Policy Governance Monitoring Reports
A. Ends Policy Monitoring
College Ends Policy — The tri-county community benefits from affordable higher education that allows residents to
develop knowledge and skills for family-supporting careers that contribute to the growth and sustainability of the
local economy at a cost commensurate with the value of services provided. 1) Students demonstrate the
knowledge and skills and self-confidence required for employability, career advancement, a global
perspective, and lifelong learning. College Connections — Jane Finkenbine

Following discussion, it was moved by R. Bhatia, seconded by R. Zacharias and carried that this report is
evidence that the college is making progress on Ends Policy #1.

B. Executive Limitations
1. Bill Whyte reported on 3.7 Communication and Counsel to the Board
Following discussion, it was moved by R. Zacharias, seconded by P. Zenner-Richards and carried to
approve 3.7 Communication and Counsel to the Board.

XI.  Board Member Community Reports
e R. Bhatia attended the Foundation Scholarship Event.
e W. Duncan attended ACCT Legislative Summit in Washington D.C.

XIl.  Next Meeting Date and Adjourn
A. Regular Meeting — Thursday, March 16, 2017, Kenosha Campus, 8:00 a.m., Room S100A

B. Atapproximately 10:07 a.m. it was moved by S. Pierce, seconded by G. Olsen and carried by roll call vote
that the meeting was adjourned.

Aye: 8
Nay: 0
Absent: 1

Submitted by,

Kimberly Payne
Secretary

March 16, 2017
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V. CITIZEN COMMENTS
A. The Gateway Technical College District Board has established a
limit of thirty minutes for citizen comments. Individuals will be limited
to three to five minutes for their comments depending on the number
of individuals who wish to address the Board. Citizens wishing to
address the Board are to sign up prior to the meeting on the forms
provided at the entrance to the meeting room.

March 16, 2017
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VI. CHAIRPERSON'S REPORT
A. Dashboard Report
B. Board Evaluation Summary
C. Board Operations Manual Update

March 16, 2017
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information

Discussion

CHAIRPERSON'’S REPORT
Dashboard Report

Governance Process: Policy 1.2 — Governing Philosophy
Board Liaison: William Duncan

March 16, 2017
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information

Discussion

CHAIRPERSON'’S REPORT
Board Evaluation Summary

Governance Process: Policy 1.2 — Governing Philosophy
Board Liaison: William Duncan
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information

Discussion

CHAIRPERSON'’S REPORT
Board Operations Manual Update

Governance Process: Policy 1.2 — Governing Philosophy
Board Liaison: William Duncan
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VII. PRESIDENT'S REPORT
A. Announcements
B. Welcome from Kenosha Student Services Center
C. Remediation and Completion

March 16, 2017
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information

Discussion

PRESIDENT'S REPORT
Announcements

Policy/Ends Statement: Policy 2.1
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information

Discussion

PRESIDENT’'S REPORT
Welcome from Kenosha Student Service Center

Policy/Ends Statement: Policy 2.1
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information

Discussion

PRESIDENT'S REPORT
Remediation and Completion

Policy/Ends Statement: Policy 2.1
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VIll.  OPERATIONAL AGENDA
A. Action Agenda
1. Resolution No. F-2016-2017F.2 — Resolution Awarding the Sale of
$1,500,000 General Obligation Promissory Notes, Series 2016-2017F
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20



GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call X
Action

Information
Discussion

RESOLUTION NO. F-2016-2017F.2
RESOLUTION AWARDING THE SALE OF
$1,500,000 GENERAL OBLIGATION PROMISSORY NOTES,
SERIES 2016-2017F

Summary of Iltem: The administration is recommending Board approval of a re-
solution awarding the sale of $1,500,000 of General Obligation
Promissory Notes, Series 2016-2017F for the public purpose of
financing building remodeling and improvement projects, site
improvements and electrical upgrades.

The actual sale will take place at the Board meeting. This debt
issue is included in the Board-approved budget for FY 2017.

Budget Approved Initial Resolution Sale of Promissor
May 12, 2016 Approved Notes
February 23, 2017 March 16, 2017
Attachments: Draft Resolution No. F-2016-2017F.2

Ends Statements and/or

Executive Limitations: Section 3 - Executive Limitations
Policy 3.5 - Financial Condition

Staff Liaison: Bill Whyte

ROLL CALL

Ram Bhatia . Scott Pierce L
Ronald J. Frederick - Roger Zacharias L
Gary Olsen _ Pamela Zenner-Richards -
Bethany Ormseth o William Duncan _

Kimberly Payne

Top830.docx or .pdf 03/03/17
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RESOLUTION NO. F-2016-2017F.2

RESOLUTION AWARDING THE SALE OF
$1,500,000 GENERAL OBLIGATION PROMISSORY NOTES, SERIES 2016-2017F

WHEREAS, the District Board of Gateway Technical College District, Racine, Kenosha
and Walworth Counties, Wisconsin (the "District") has, by a resolution adopted February 23,
2017 (the "Authorizing Resolution™), authorized the issuance of General Obligation Promissory
Notes, Series 2016-2017F (the "Notes™), pursuant to Section 67.12(12) of the Wisconsin
Statutes, in the amount of $1,500,000 for the public purpose of financing building remodeling
and improvement projects, site improvements and electrical upgrades (the "Project™);

WHEREAS, the Secretary of the District caused Notices to Electors to be published in
The Kenosha News on February 28, 2017, The Journal Times on March 1, 2017 and the Elkhorn
Independent on March 2, 2017 giving notice of adoption of the Authorizing Resolution,
identifying where and when the Authorizing Resolution could be inspected, and advising electors
of their right to petition for a referendum on the question of the issuance of general obligation
promissory notes to finance building remodeling and improvement projects, site Improvements
and electrical upgrades;

WHEREAS, no petition for referendum has been filed with the Secretary and the time to
file such a petition will expire on April 3, 2017; and

WHEREAS, it is the finding of the District Board that it is necessary, desirable and in the
best interest of the District to sell the Notes to'Robert W. Baird & Co. Incorporated (the
"Purchaser"), pursuant to the terms and conditions of its note purchase proposal attached hereto
as Exhibit A and incorporated herein by this reference (the "Proposal”).

NOW, THEREFORE, BE IT RESOLVED by the District Board of the District that:

Section 1. Sale of the Notes. For the purpose of paying the cost of the Project, there
shall be borrowed pursuant to Section 67.12(12), Wisconsin Statutes, the principal sum of ONE
MILLION FIVE HUNDRED THOUSAND DOLLARS ($1,500,000) from the Purchaser in
accordance with the terms and conditions of the Proposal. The Proposal is hereby accepted
(subject to the condition that no valid petition for a referendum is filed by April 3, 2017 with
respect to the Notes), and the Senior Vice President for Operations or other appropriate officer or
officers of the District areauthorized and directed to execute an acceptance of the Proposal on
behalf of the District. To evidence the obligation of the District, the Chairperson and Secretary
are hereby authorized, empowered and directed to make, execute, issue and sell to the Purchaser
for, on behalf of and in the name of the District, the Notes aggregating the principal amount of
ONE MILLION FIVE HUNDRED THOUSAND DOLLARS ($1,500,000) for the sum set forth
on the Proposal, plus accrued interest to the date of delivery.

Section 2. Terms of the Notes. The Notes shall be designated "General Obligation
Promissory Notes, Series 2016-2017F"; shall be issued in the aggregate principal amount of
$1,500,000; shall be dated April 12, 2017; shall be in the denomination of $5,000 or any integral
multiple thereof; shall be numbered R-1 and upward; and shall bear interest at the rates per
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annum and mature on the dates and in the principal amounts as set forth on the Pricing Summary
attached hereto as Exhibit B-1 and incorporated herein by this reference. Interest shall be
payable semi-annually on April 1 and October 1 of each year commencing on October 1, 2017.
Interest shall be computed upon the basis of a 360-day year of twelve 30-day months and will be
rounded pursuant to the rules of the Municipal Securities Rulemaking Board. The schedule of
principal and interest payments due on the Notes is set forth on the Debt Service Schedule
attached hereto as Exhibit B-2 and incorporated herein by this reference (the "Schedule").

Section 3. Redemption Provisions. The Notes maturing on April 1, 2026 and thereafter
shall be subject to redemption prior to maturity, at the option of the District, on April 1, 2025 or
on any date thereafter. Said Notes shall be redeemable as a whole or in part, and if in part, from
maturities selected by the District and within each maturity, by lot, at the principal amount
thereof, plus accrued interest to the date of redemption.

Section 4. Form of the Notes. The Notes shall be issued in‘registered form and shall be
executed and delivered in substantially the form attached hereto as Exhibit C and incorporated
herein by this reference.

Section 5. Tax Provisions.

(A) Direct Annual Irrepealable Tax Levy. For the purpose of paying the
principal of and interest on the Notes as the same becomes.due, the full faith, credit and
resources of the District are hereby irrevocably pledged, and there is hereby levied upon all of
the taxable property of the District a direct annual irrepealable tax in the years 2017 through
2026 for the payments due in-the years 2017 through 2027 in the amounts set forth on the
Schedule. The amount of tax levied in the year 2017 shall be the total amount of debt service
due on the Notes in the years 2017 and 2018; provided that the amount of such tax carried onto
the tax rolls shall be abated by any amounts appropriated pursuant to subsection (D) below
which are applied.to payment of principal of or interest on the Notes in the year 2017.

(B) Tax Collection. So long as any part of the principal of or interest on the
Notes remains unpaid, the District shall be and continue without power to repeal such levy or
obstruct the collection of said tax until all such payments have been made or provided for. After
the issuance of the Notes, said tax shall be, from year to year, carried onto the tax roll of the
District and collected.in addition to all other taxes and in the same manner and at the same time
as other taxes of the District for said years are collected, except that the amount of tax carried
onto the tax roll may be reduced in any year by the amount of any surplus money in the Debt
Service Fund Account created below.

(C) Additional Funds. If at any time there shall be on hand insufficient funds
from the aforesaid tax levy to meet principal and/or interest payments on said Notes when due,
the requisite amounts shall be paid from other funds of the District then available, which sums
shall be replaced upon the collection of the taxes herein levied.

(D) Appropriation. The District hereby appropriates from proceeds of the Notes
or other funds of the District on hand a sum sufficient to be irrevocably deposited in the

-2-
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segregated Debt Service Fund Account created below and used to pay the principal of and
interest on the Notes coming due on October 1, 2017 as set forth on the Schedule.

Section 6. Seqgregated Debt Service Fund Account.

(A) Creation and Deposits. There be and there hereby is established in the
treasury of the District, if one has not already been created, a debt service fund, separate and
distinct from every other fund, which shall be maintained in accordance with generally accepted
accounting principles. Debt service or sinking funds established for obligations previously
issued by the District may be considered as separate and distinct accounts within the debt service
fund.

Within the debt service fund, there hereby is established a separate and distinct account
designated as the "Debt Service Fund Account for $1,500,000 General Obligation Promissory
Notes, Series 2016-2017F" (the "Debt Service Fund Account™) and such account shall be
maintained until the indebtedness evidenced by.the Notes is fully paid or otherwise extinguished.
The District Treasurer shall deposit in the Debt Service Fund Account (i) all accrued interest
received by the District at the time of delivery of and payment for the Notes; (ii)-any premium
which may be received by the District above the par value of the Notes and accrued interest
thereon; (iii) all money raised by the taxes herein levied and any amounts appropriated for the
specific purpose of meeting principal of and interest on the Notes when due; (iv) such other sums
as may be necessary at any time to pay principal of and interest on the Notes when due; (v)
surplus monies in the Borrowed Money Fund as.specified below; and (vi) such further deposits
as may be required by Section 67.11, Wisconsin Statutes.

(B).-Use and Investment. No money shall be withdrawn from the Debt Service
Fund Account and appropriated for any purpose other than the payment of principal of and
interest on the Notes until'all such principal and interest has been paid in full and the Notes
canceled; provided (i) the funds to provide for each payment of principal of and interest on the
Notes prior to the scheduled receipt of taxes from the next succeeding tax collection may be
invested indirect obligations of the United States of America maturing in time to make such
payments when they are due or in other investments permitted by law; and (ii) any funds over
and above the amount of such principal and interest payments on the Notes may be used to
reduce the next succeeding tax levy, or may, at the option of the District, be invested by
purchasing the Notes as permitted by and subject to Section 67.11(2)(a), Wisconsin Statutes, or
in permitted municipal investments under the pertinent provisions of the Wisconsin Statutes
("Permitted Investments"), which investments shall continue to be a part of the Debt Service
Fund Account. Any investment of the Debt Service Fund Account shall at all times conform
with the provisions of the Internal Revenue Code of 1986, as amended (the "Code") and any
applicable Treasury Regulations (the "Regulations").

(C) Remaining Monies. When all of the Notes have been paid in full and
canceled, and all Permitted Investments disposed of, any money remaining in the Debt Service
Fund Account shall be transferred and deposited in the general fund of the District, unless the
District Board directs otherwise.
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Section 7. Proceeds of the Notes; Segregated Borrowed Money Fund. The proceeds of
the Notes (the "Note Proceeds") (other than any premium and accrued interest which must be
paid at the time of the delivery of the Notes into the Debt Service Fund Account created above)
shall be deposited into a special fund separate and distinct from all other funds of the District and
disbursed solely for the purpose for which borrowed or for the payment of the principal of and
the interest on the Notes. Monies in the Borrowed Money Fund may be temporarily invested in
Permitted Investments. Any monies, including any income from Permitted Investments,
remaining in the Borrowed Money Fund after the purpose for which the Notes have been issued
has been accomplished, and, at any time, any monies as are not needed and which obviously
thereafter cannot be needed for such purpose shall be deposited in the Debt Service Fund
Account.

Section 8. No Arbitrage. All investments made pursuant to this Resolution shall be
Permitted Investments, but no such investment shall be made in such a manner as would cause
the Notes to be "arbitrage bonds" within the meaning of Section 148 of the Code or the
Regulations and an officer of the District, charged with the responsibility for issuing the Notes,
shall certify as to facts, estimates, circumstances and reasonable expectations in existence on the
date of delivery of the Notes to the Purchaser which will permit the conclusion that the Notes are
not "arbitrage bonds," within the meaning of the Code or Regulations.

Section 9. Compliance with Federal Tax Laws. (a) The District represents and
covenants that the projects financed by the Notes and the ownership, management and use of the
projects will not cause the Notes to be *"private.activity bonds" within the meaning of Section
141 of the Code. The District further covenants that it shall comply with the provisions of the
Code to the extent necessary to.maintain the tax-exempt status of the interest on the Notes
including, if applicable, the rebate requirements of Section 148(f) of the Code. The District
further covenants that it will not take any action, omit to take any action or permit the taking or
omission of any action within its control (including, without limitation, making or permitting any
use of the proceeds. of the Notes) If taking, permitting or omitting to take such action would
cause any of the Notes to be an arbitrage bond.or a private activity bond within the meaning of
the Code or would otherwise cause.interest on the Notes to be included in the gross income of
the recipients thereof for federal income tax purposes. The Secretary or other officer of the
District charged with the responsibility of issuing the Notes shall provide an appropriate
certificate of the District certifying that the District can and covenanting that it will comply with
the provisions of the Code and Regulations.

(b) The District also covenants to use its best efforts to meet the requirements and
restrictions of any different or additional federal legislation which may be made applicable to the
Notes provided that in meeting such requirements the District will do so only to the extent
consistent with the proceedings authorizing the Notes and the laws of the State of Wisconsin and
to the extent that there is a reasonable period of time in which to comply.

Section 10. Execution of the Notes; Closing; Professional Services. The Notes shall be
issued in printed form, executed on behalf of the District by the manual or facsimile signatures of
the Chairperson and Secretary, authenticated, if required, by the Fiscal Agent (defined below),
sealed with its official or corporate seal, if any, or a facsimile thereof, and delivered to the
Purchaser upon payment to the District of the purchase price thereof, plus accrued interest to the
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date of delivery (the "Closing"). The facsimile signature of either of the officers executing the
Notes may be imprinted on the Notes in lieu of the manual signature of the officer but, unless the
District has contracted with a fiscal agent to authenticate the Notes, at least one of the signatures
appearing on each Note shall be a manual signature. In the event that either of the officers
whose signatures appear on the Notes shall cease to be such officers before the Closing, such
signatures shall, nevertheless, be valid and sufficient for all purposes to the same extent as if they
had remained in office until the Closing. The aforesaid officers are hereby authorized and
directed to do all acts and execute and deliver the Notes and all such documents, certificates and
acknowledgements as may be necessary and convenient to effectuate the Closing. The District
hereby authorizes the officers and agents of the District to enter into, on its behalf, agreements
and contracts in conjunction with the Notes, including but not limited to agreements and
contracts for legal, trust, fiscal agency, disclosure and continuing disclosure, and rebate
calculation services. Any such contract heretofore entered into.in conjunction with the issuance
of the Notes is hereby ratified and approved in all respects.

Section 11. Payment of the Notes; Fiscal Agent.. The principal of and interest on the
Notes shall be paid by the District Secretary or District Treasurer (the "Fiscal Agent").

Section 12. Persons Treated as Owners; Transfer of Notes. The District shall cause
books for the registration and for the transfer of the Notes to be kept by the Fiscal Agent. The
person in whose name any Note shall be registered shall be deemed and regarded as the absolute
owner thereof for all purposes and payment of either principal or interest on any Note shall be
made only to the registered owner thereof. All:such payments shall be valid and effectual to
satisfy and discharge the liability upon such Note to.the extent of the sum or sums so paid.

Any Note may be transferred by the registered owner thereof by surrender of the Note at
the office of the Fiscal Agent, duly endorsed for the transfer or accompanied by an assignment
duly executed by the registered owner or his attorney. duly authorized in writing. Upon such
transfer, the Chairperson and Secretary shall execute and deliver in the name of the transferee or
transferees a new Note.or Notes of a like aggregate principal amount, series and maturity and the
Fiscal Agent shall record the name of each transferee in the registration book. No registration
shall be made to bearer. The Fiscal Agent shall cancel any Note surrendered for transfer.

The District shall cooperate in any such transfer, and the Chairperson and Secretary are
authorized to execute any new Note or Notes necessary to effect any such transfer.

Section 13. Record Date. The fifteenth day of each calendar month next preceding each
interest payment date shall be the record date for the Notes (the "Record Date™). Payment of
interest on the Notes on any interest payment date shall be made to the registered owners of the
Notes as they appear on the registration book of the District at the close of business on the
Record Date.

Section 14. Utilization of The Depository Trust Company Book-Entry-Only System. In
order to make the Notes eligible for the services provided by The Depository Trust Company,
New York, New York, the District agrees to the applicable provisions set forth in the Blanket
Issuer Letter of Representations previously executed on behalf of the District and on file in the
District office.
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Section 15. Official Statement. The District Board hereby approves the Preliminary
Official Statement with respect to the Notes and deems the Preliminary Official Statement as
"final" as of its date for purposes of SEC Rule 15¢2-12 promulgated by the Securities and
Exchange Commission pursuant to the Securities and Exchange Act of 1934 (the "Rule™). All
actions taken by officers of the District in connection with the preparation of such Preliminary
Official Statement and any addenda to it or Final Official Statement are hereby ratified and
approved. In connection with the Closing, the appropriate District official shall certify the
Preliminary Official Statement and any addenda or Final Official Statement. The Secretary shall
cause copies of the Preliminary Official Statement and any addenda or Final Official Statement
to be distributed to the Purchaser.

Section 16. Undertaking to Provide Continuing Disclosure.  The District hereby
covenants and agrees, for the benefit of the owners of the'Notes, to enter into a written
undertaking (the "Undertaking™) if required by the Rule to provide continuing disclosure of
certain financial information and operating data and timely notices of the occurrence of certain
events in accordance with the Rule. The Undertaking shall be .enforceable by the owners of the
Notes or by the Purchaser on behalf of such owners (provided that the rights of the owners and
the Purchaser to enforce the Undertaking shall be limited to a right to obtain specific
performance of the obligations thereunder and any:failure by the District to comply with the
provisions of the Undertaking shall not be an event of default with respect to the Notes).

To the extent required under the Rule, the Chairperson and Secretary, or other officer of
the District charged with the responsibility for.issuing the Notes, shall provide a Continuing
Disclosure Certificate for inclusion in the transcript.of proceedings, setting forth the details and
terms of the District's Undertaking.

Section 17. Record Book. The Secretary shall provide and keep the transcript of
proceedings as a separate record book (the "Record Book™) and shall record a full and correct
statement of every step or proceeding had or taken in the course of authorizing and issuing the
Notes in-the Record Book.

Section 18. Bond Insurance. If the Purchaser determines to obtain municipal bond
insurance with respect to the Notes, the officers of the District are authorized to take all actions
necessary to obtain.such municipal bond insurance. The Chairperson and Secretary are
authorized to agree to.such additional provisions as the bond insurer may reasonably request and
which are acceptable to the Chairperson and Secretary including provisions regarding restrictions
on investment of Note proceeds, the payment procedure under the municipal bond insurance
policy, the rights of the bond insurer in the event of default and payment of the Notes by the
bond insurer and notices to be given to the bond insurer. In addition, any reference required by
the bond insurer to the municipal bond insurance policy shall be made in the form of Note
provided herein.
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Section 19. Conflicting Resolutions; Severability; Effective Date. All prior resolutions,
rules or other actions of the District Board or any parts thereof in conflict with the provisions
hereof shall be, and the same are, hereby rescinded insofar as the same may so conflict. In the
event that any one or more provisions hereof shall for any reason be held to be illegal or invalid,
such illegality or invalidity shall not affect any other provisions hereof. The foregoing shall take
effect immediately upon adoption and approval in the manner provided by law.

Adopted, approved and recorded March 16, 2017.

William Duncan
Chairperson

ATTEST:

Kimberly Payne
Secretary (SEAL)
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EXHIBIT A

Note Purchase Proposal

To be provided by Robert W. Baird & Co. Incorporated and incorporated into the Resolution.

(See Attached)
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EXHIBIT B-1

Pricing Summary

To be provided by Robert W. Baird & Co. Incorporated and incorporated into the Resolution.

(See Attached)

QB\44195652.1
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EXHIBIT B-2

Debt Service Schedule and Irrepealable Tax Levies

To be provided by Robert W. Baird & Co. Incorporated and incorporated into the Resolution.

(See Attached)
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EXHIBIT C

(Form of Note)

UNITED STATES OF AMERICA

REGISTERED STATE OF WISCONSIN DOLLARS
RACINE, KENOSHA AND WALWORTH COUNTIES
NO.R-___ GATEWAY TECHNICAL COLLEGE DISTRICT $

GENERAL OBLIGATION PROMISSORY NOTE, SERIES 2016-2017F

MATURITY DATE: ORIGINAL DATE OF ISSUE: INTEREST RATE: CUSIP:
April 1, April 12, 2017 %

DEPOSITORY OR ITS NOMINEE NAME: CEDE & CO.

PRINCIPAL AMOUNT: THOUSAND DOLLARS
¢ )

FOR VALUE RECEIVED, Gateway Technical College District, Racine, Kenosha and
Walworth Counties, Wisconsin (the "District"), hereby acknowledges itself to owe and promises
to pay to the Depository or its Nominee Name (the "Depository") identified above (or to
registered assigns), on the maturity date identified above, the principal amount identified above,
and to pay interest thereon at the rate of interest per annum identified above, all subject to the
provisions set forth herein regarding redemption prior to maturity. Interest shall be payable
semi-annually on April 1 and October 1 of each year commencing on October 1, 2017 until the
aforesaid principal amount is paid in full. Both the principal of and interest on this Note are
payable to the registered owner in lawful money of the United States. Interest payable on any
interest payment date shall be paid by wire transfer to the Depository in whose name this Note is
registered on the Bond Register maintained by the Secretary or District Treasurer (the "Fiscal
Agent") or any successor thereto at the close of business on the 15th day of the calendar month
next preceding the semi-annual interest payment date (the "Record Date™). This Note is payable
as to principal upon presentation and surrender hereof at the office of the Fiscal Agent.

For the prompt payment of this Note together with interest hereon as aforesaid and for the
levy of taxes sufficient for that purpose, the full faith, credit and resources of the District are
hereby irrevocably pledged.

This Note is one of an issue of Notes aggregating the principal amount of $1,500,000, all
of which are of like tenor, except as to denomination, interest rate, maturity date and redemption
provision, issued by the District pursuant to the provisions of Section 67.12(12), Wisconsin
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Statutes, for the public purpose of financing building remodeling and improvement projects, site
improvements and electrical upgrades, all as authorized by resolutions of the District Board duly
adopted by said governing body at meetings held on February 23, 2017 and March 16, 2017.
Said resolutions are recorded in the official minutes of the District Board for said dates.

The Notes maturing on April 1, 2026 and thereafter are subject to redemption prior to
maturity, at the option of the District, on April 1, 2025 or on any date thereafter. Said Notes are
redeemable as a whole or in part, and if in part, from maturities selected by the District and
within each maturity, by lot (as selected by the Depository), at the principal amount thereof, plus
accrued interest to the date of redemption.

In the event the Notes are redeemed prior to maturity, as long as the Notes are in
book-entry-only form, official notice of the redemption will be given by mailing a notice by
registered or certified mail, overnight express delivery, facsimile transmission, electronic
transmission or in any other manner required by the Depository, to the Depository not less than
thirty (30) days nor more than sixty (60) days prior to the redemption date. If less than all of the
Notes of a maturity are to be called for redemption, the Notes of such maturity to be redeemed
will be selected by lot. Such notice will include but not.be limited to the following: the
designation, date and maturities of the Notes called for redemption, CUSIP numbers, and the
date of redemption. Any notice provided.as described herein shall be conclusively presumed to
have been duly given, whether or not the registered owner receives the notice. The Notes shall
cease to bear interest on the specified redemption date provided that federal or other immediately
available funds sufficient forsuch redemption are on deposit at the office of the Depository at
that time. Upon such deposit of funds for redemption the Notes shall no longer be deemed to be
outstanding.

It is hereby certified and recited.that all conditions, things and acts required by law to
exist or to be done prior to and in connection.with the issuance of this Note have been done, have
existed and have been performed in due form and time; that the aggregate indebtedness of the
District, including this Note and others issued simultaneously herewith, does not exceed any
limitation imposed by law or the Constitution of the State of Wisconsin; and that a direct annual
irrepealable tax has been levied sufficient to pay this Note, together with the interest thereon,
when and as payable.

This Note is transferable only upon the books of the District kept for that purpose at the
office of the Fiscal Agent,"only in the event that the Depository does not continue to act as
depository for the Notes, and the District appoints another depository, upon surrender of the Note
to the Fiscal Agent, by the registered owner in person or his duly authorized attorney, together
with a written instrument of transfer (which may be endorsed hereon) satisfactory to the Fiscal
Agent duly executed by the registered owner or his duly authorized attorney. Thereupon a new
fully registered Note in the same aggregate principal amount shall be issued to the new
depository in exchange therefor and upon the payment of a charge sufficient to reimburse the
District for any tax, fee or other governmental charge required to be paid with respect to such
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registration. The Fiscal Agent shall not be obliged to make any transfer of the Notes (i) after the
Record Date, (ii) during the fifteen (15) calendar days preceding the date of any publication of
notice of any proposed redemption of the Notes, or (iii) with respect to any particular Note, after
such Note has been called for redemption. The Fiscal Agent and District may treat and consider
the Depository in whose name this Note is registered as the absolute owner hereof for the
purpose of receiving payment of, or on account of, the principal or redemption price hereof and
interest due hereon and for all other purposes whatsoever. The Notes are issuable solely as
negotiable, fully-registered Notes without coupons in the denomination of $5,000 or any integral
multiple thereof.

No delay or omission on the part of the owner hereof to exercise any right hereunder shall
impair such right or be considered as a waiver thereof or as a waiver of or acquiescence in any
default hereunder.

IN WITNESS WHEREOF, Gateway Technical College District, Racine, Kenosha and
Walworth Counties, Wisconsin, by its governing body, has caused this Note to be executed for it
and in its name by the manual or facsimile signatures of its duly qualified Chairperson and
Secretary; and to be sealed with its official or corporate seal, if any, all as of:the original date of
issue specified above.

GATEWAY TECHNICAL COLLEGE DISTRICT,
RACINE, KENOSHA AND WALWORTH
COUNTIES, WISCONSIN

By:

William Duncan
Chairperson
(SEAL)

By:

Kimberly Payne
Secretary
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ASSIGNMENT

FOR VALUE RECEIVED, the undersigned sells, assigns and transfers unto

(Name and Address of Assignee)

(Social Security or other Identifying Number of Assignee)

the within Note and all rights thereunder and hereby irrevocably constitutes and appoints
, Legal Representative, to transfer said Note on
the books kept for registration thereof, with full power of substitution in the premises.

Dated:

Signature Guaranteed:

(e.g. Bank, Trust Company (Depository or-Nominee Name)
or Securities Firm)

NOTICE: This signature must correspond with the
name of the'Depository or Nominee Name as it
appears upon the face of the within Note in every
particular, without alteration or enlargement or any
change whatever.

(Authorized Officer)
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VIIL.

OPERATIONAL AGENDA
B. Consent Agenda

1.

ok ownrd

Finance

a) Financial Statement and Expenditures over $2,500

b) Cash and Investment Schedules

Personnel Report
Contracts for Instructional Delivery
Advisory Committee Activity Report

Readiness Assessment and Application Approval Request for AACC Pathways
2.0 Project

BIDs for Approval:

a) No. 1535 BioScience Nursing Lab — Bid Package A — Kenosha Campus

b) No. 1536 Lake Building 2" Floor Renovation — Bid Packages A & B — Racine

Campus
¢) No. 1537 Tech Building Criminal Justice — T201 & T203 — Racine Campus
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action _X
Information
Discussion

FINANCIAL STATEMENT AND EXPENDITURES OVER $2,500

Summary of Item: Summary of revenue and expenditures as of 2/28/17

Ends Statements and/or Executive Limitations
Section 3 - Executive Limitations
Policy 3.5 Financial Condition

Staff Liaison: Bill Whyte
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03/06/17

GATEWAY TECHNICAL COLLEGE

2016-17 SUMMARY OF REVENUE & EXPENDITURES AS OF 2/28/17

COMBINED FUNDS

REVENUE:
LOCAL GOVERNMENT
STATE AIDS
STATUTORY PROGRAM FEES
MATERIAL FEES
OTHER STUDENT FEES
INSTITUTIONAL
FEDERAL
OTHER RESOURCES

TOTAL REVENUE & OTHER RESOURCES

EXPENDITURES BY FUNCTION:
INSTRUCTIONAL
INSTRUCTIONAL RESOURCES
STUDENT SERVICES
GENERAL INSTITUTIONAL
PHYSICAL PLANT
AUXILIARY SERVICES
PUBLIC SERVICES

TOTAL EXPENDITURES

EXPENDITURES BY FUNDS:
GENERAL
SPECIAL REVENUE - OPERATIONAL
SPECIAL REVENUE - NON AIDABLE
CAPITAL PROJECTS
DEBT SERVICE
ENTERPRISE

TOTAL EXPENDITURES

2016-17
APPROVED
BUDGET

$ 31,539,031
42,793,983
15,676,145

744,005
3,022,532
8,291,070

29,430,229
14,355,000

$ 145,851,995

$ 57,906,434
1,363,481
47,160,703
10,930,194
27,620,783
670,000
356,100

$ 146,007,695

$ 79,044,709
6,822,986
33,825,000
14,350,000
11,315,000
650,000

$ 146,007,695
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2016-17

WORKING

BUDGET

31,803,276
42,764,661
14,892,338
706,805
2,924,905
8,305,070
29,430,229
17,730,000

&

148,557,284

2016-17
ACTUAL
TO DATE

$ 32,026,195
40,487,028
14,774,064

800,499
2,485,278
4,141,758

19,796,045
14,593,622

58,447,723
1,377,481
47,735,703
11,310,194
29,670,783
670,000
356,100

$ 129,104,490

£

149,567,984

$ 33,953,165
790,563
31,465,188
7,016,921
8,615,510
305,935
206,277

78,435,998
7,461,986
33,855,000
17,850,000
11,315,000
650,000

$ 82,353,559

L]

149,567,984

$ 47,580,379
4,110,435
22,909,463
6,483,768
968,137
301,377

$ 82,353,559

PERCENT
INCURRED

100.70%
94.67%
99.21%

113.26%
84.97%
49.87%
67.26%
82.31%

86.91%

58.09%
57.39%
65.92%
62.04%
29.04%
45.66%
57.93%

55.06%

60.66%
55.09%
67.67%
36.32%

8.56%
46.37%

55.06%



03/06/17
GATEWAY TECHNICAL COLLEGE
2016-17 SUMMARY OF REVENUE & EXPENDITURES AS OF  2/28/17

GENERAL FUND 2016-17 2016-17 2016-17
APPROVED WORKING ACTUAL PERCENT
BUDGET BUDGET TO DATE INCURRED
REVENUE:
LOCAL GOVERNMENT $ 18,313,826 $ 18,578,071 $ 18,801,025 101.20%
STATE AIDS 38,675,296 38,645,974 38,194,925 98.83%
STATUTORY PROGRAM FEES 15,676,145 14,892,338 14,774,064 99.21%
MATERIAL FEES 744,005 706,805 800,499 113.26%
OTHER STUDENT FEES 1,952,532 1,854,905 1,638,377 88.33%
FEDERAL REVENUE 29,935 29,935 - 0.00%
INSTITUTIONAL 3,652,970 3,652,970 1,211,236 33.16%
OTHER RESOURCES - - -
TOTAL REVENUE & OTHER RESOURCES $ 79,044,709 $ 78,360,998 $ 75,420,127 96.25%
EXPENDITURES BY FUNCTION:
INSTRUCTIONAL $ 51,225,248 $ 50,391,537 $ 30,265,418 60.06%
INSTRUCTIONAL RESOURCES 1,263,481 1,263,481 783,696 62.03%
STUDENT SERVICES 11,178,180 11,403,180 7,101,837 62.28%
GENERAL INSTITUTIONAL 7,753,487 7,753,487 4,934,804 63.65%
PHYSICAL PLANT 7,624,313 7,624,313 4,494,623 58.95%

TOTAL EXPENDITURES $ 79,044,709 $ 78,435,998 $ 47,580,379 60.66%
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03/06/17

GATEWAY TECHNICAL COLLEGE
2016-17 SUMMARY OF REVENUE & EXPENDITURES AS OF 2/28/17

SPECIAL REVENUE -OPERATIONAL FUND 2016-17 2016-17 2016-17
APPROVED WORKING ACTUAL
BUDGET BUDGET TO DATE
REVENUE:
LOCAL GOVERNMENT 2,099,205 2,099,205 2,099,170
STATE AIDS 1,811,687 1,811,687 520,762
FEDERAL 2,367,294 2,367,294 1,091,500
INSTITUTIONAL 408,100 422,100 192,481
TOTAL REVENUE & OTHER RESOURCES 6,686,286 6,700,286 3,903,913
EXPENDITURES BY FUNCTION:
INSTRUCTIONAL 3,681,186 3,856,186 2,028,980
INSTRUCTIONAL RESOURCES - 14,000.00 6,867
STUDENT SERVICES 2,113,523 2,363,523 1,392,152
GENERAL INSTITUTIONAL 670,707 820,707 450,798
PHYSICAL PLANT 1,470 51,470 25,361
PUBLIC SERVICES 356,100 356,100 206,277
TOTAL EXPENDITURES 6,822,986 7,461,986 4,110,435
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PERCENT
INCURRED

100.00%
28.74%
46.11%
45.60%

58.26%

52.62%

58.90%
54.93%
49.27%
57.93%

55.09%



03/06/17

GATEWAY TECHNICAL COLLEGE

2016-17 SUMMARY OF REVENUE & EXPENDITURES AS OF  2/28/17

SPECIAL REVENUE-NON AIDABLE FUND

REVENUE:
STATE AIDS
OTHER STUDENT FEES
INSTITUTIONAL
FEDERAL

TOTAL REVENUE & OTHER RESOURCES

EXPENDITURES BY FUNCTION:

STUDENT SERVICES
GENERAL INSTITUTIONAL

TOTAL EXPENDITURES

2016-17
APPROVED
BUDGET

$ 2,157,000
790,000
3,798,000
26,933,000

$ 33,678,000

$ 33,819,000
6,000

$ 33,825,000
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2016-17
WORKING
BUDGET

$ 2,157,000
790,000
3,798,000
26,933,000

$ 33,678,000

2016-17
ACTUAL
TO DATE

$ 1,771,341
760,286
2,405,974
18,704,545

$ 33,819,000
36,000

$ 23,642,145

$ 33,855,000

$ 22,874,288
35,176

$ 22,909,463

PERCENT
INCURRED

82.12%
96.24%
63.35%
69.45%

70.20%

67.64%
97.71%

67.67%



03/06/17

GATEWAY TECHNICAL COLLEGE
2016-17 SUMMARY OF REVENUE & EXPENDITURES AS OF 2/28/17

CAPITAL PROJECTS FUND 2016-17 2016-17 2016-17
APPROVED WORKING ACTUAL PERCENT
BUDGET BUDGET TO DATE INCURRED
REVENUE:
STATE AIDS 150,000 150,000 - 0.00%
FEDERAL 100,000 100,000 - 0.00%
INSTITUTIONAL 100,000 100,000 71,855 71.85%
OTHER RESOURCES 14,000,000 17,375,000 14,300,000 82.30%
TOTAL REVENUE & OTHER RESOURCES $ 14,350,000 $ 17,725,000 $ 14,371,855 81.08%
EXPENDITURES BY FUNCTION:
INSTRUCTIONAL $ 3,000,000 $ 4,200,000 $ 1,658,767 39.49%
INSTRUCTIONAL - RESOURCES 100,000 100,000 - 0.00%
STUDENT SERVICES 50,000 150,000 96,911 64.61%
GENERAL INSTITUTIONAL 2,500,000 2,700,000 1,596,143 59.12%
PHYSICAL PLANT 8,680,000 10,680,000 3,127,389 29.28%
AUXILIARY SERVICES 20,000 20,000 4,558 22.79%
TOTAL EXPENDITURES $ 14,350,000 $ 17,850,000 $ 6,483,768 36.32%
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03/06/17

GATEWAY TECHNICAL COLLEGE
2016-17 SUMMARY OF REVENUE & EXPENDITURES AS OF 2/28/17

DEBT SERVICE FUND 2016-17 2016-17 2016-17
APPROVED WORKING ACTUAL PERCENT
BUDGET BUDGET TO DATE INCURRED

REVENUE:

LOCAL GOVERNMENT $ 11,081,000 $ 11,081,000 $ 11,081,000 100.00%
INSTITUTIONAL 7,000 7,000 2,750 39.29%
OTHER RESOURCES 355,000 355,000 293,622 82.71%
TOTAL REVENUE & OTHER RESOURCES $ 11,443,000 $ 11,443,000 $ 11,377,372 99.43%

EXPENDITURES BY FUNCTION:
PHYSICAL PLANT $ 11,315,000 $ 11,315,000 $ 968,137 8.56%

TOTAL EXPENDITURES $ 11,315,000 $ 11,315,000 $ 968,137 8.56%
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03/06/17

GATEWAY TECHNICAL COLLEGE
2016-17 SUMMARY OF REVENUE & EXPENDITURES AS OF 2/28/17

ENTERPRISE FUND 2016-17 2016-17 2016-17
APPROVED WORKING ACTUAL PERCENT
BUDGET BUDGET TO DATE INCURRED
REVENUE:
LOCAL GOVERNMENT $ 45,000 $ 45,000 $ 45,000 100.00%
OTHER STUDENT FEES 280,000 280,000 86,615 30.93%
INSTITUTIONAL 325,000 325,000 257,463 79.22%
FEDERAL - - -
TOTAL REVENUE & OTHER RESOURCES _§ 650,000 $ 650,000 $ 389,078 59.86%

EXPENDITURES BY FUNCTION:
AUXILIARY SERVICES $ 650,000 $ 650,000 $ 301,377 46.37%

TOTAL EXPENDITURES $ 650,000 $ 650,000 $ 301,377 46.37%
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

CASH AND INVESTMENT SCHEDULES

Summary of Item: Monthly cash and investment schedules

Ends Statements and/or Executive Limitations:
Section 3 - Executive Limitations
Policy 3.5 Financial Condition

Staff Liaison: Bill Whyte

March 16, 2017
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GATEWAY TECHNICAL COLLEGE

MONTHLY CASH RECONCILIATION

FOR THE MONTH ENDING JANUARY 31, 2017

Cash Balance December 31, 2016 $ 23,593,867.21

PLUS:

Cash Receipts 14,577,367.66
$ 38,171,234.87

LESS:

Disbursement:

Payroll 3,532,529.39

Accounts Payable 4,940,760.57 8,473,289.96

Cash Balance January 31, 2017 $ 29,697,944.91

DISPOSITION OF FUNDS

Cash in Bank 1,165,251.77
Cash In Transit 44.508.39
Investments 28,483,559.75
Cash-on-hand 4.,625.00
TOTAL: January 31, 2017 $ 29.697,.944.91
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INVESTMENT SCHEDULE

January 31, 2017

NAME DATE DATE OF
OF BANK/INST INVESTED MATURITY AMOUNT
LOCAL GOV'T POOL  Various Open $ 6,091,694
WELLS FARGO Various Open $ 22,391,865

TOTAL $ 28,483,560

March 16, 2017
48

INTEREST
RATE

0.45

0.15

PRESENT
STATUS

OPEN

OPEN



GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information
Discussion

PERSONNEL REPORT

Summary of Iltem: Monthly Personnel Activity Report

- Resignation(s)

Ends Statements and/or Executive Limitations:
Section 3: Executive Limitations
Policy 3.3 — Employment, Compensation & Benefits

Staff Liaison: William Whyte

03/16/17
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PERSONNEL REPORT

MARCH 2017

RESIGNATION(S)

Brandon Heather, Financial Aid Associate, Student Success; Kenosha; effective
February 24, 2017

Judi McNamara, Administrative Assistant — Benefits, Human Resources; Kenosha;
effective March 3, 2017

March 16, 2017
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information
Discussion

CONTRACTS FOR INSTRUCTIONAL DELIVERY

Summary of Items: 1. 38.14 Contract reports for February 2017
lists all contracts for service completed or
in progress 2016/2017 fiscal year.

Ends Statements and/or Executive Limitations:
Policy 4.4 College Strategic Directions/Ends Statements #1 and #3

Staff Liaison: Debbie Davidson
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call

Action

Information

Discussion

ADVISORY COMMITTEE ACTIVITY REPORT

Summary of Iltem: Approval of:
» New Members as of March 1, 2017
» 2016-17 Meeting Schedule as of March 1, 2017

Staff Liaison: John Thibodeau
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action X
Information

Discussion

INDICATION OF BOARD SUPPORT NEEDED
AACC Pathways Project

Summary of Iltem:

Indication of Board support is needed to file the readiness
assessment and application for the American Association of
Community Colleges (AACC) Pathways 2.0 Project.

Attachments: AACC Pathways 2.0 Project Description

Staff Liaison: Jaime Spaciel, Career Pathways Manager
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AACC Pathways 2.0 Project Description
Building Capacity For Reform at Scale In The Community College Field

A decade of intensive focus on improving student success in community colleges has produced notable
effects: a dramatic increase in awareness of the challenges and in commitment to college completion as
a critical goal; a sea change in the use of data to assess and monitor student success and institutional
performance; a growing body of evidence regarding effective educational practice in community
colleges; and increasing numbers of institutions that are putting that knowledge into practice and
demonstrating encouraging results. These promising developments can be attributed to the
unprecedented efforts of a collection of philanthropies, national organizations, state systems, and
institutions that have worked both collectively and individually to investigate practice, implement
change, and produce results.

Now, there is a striking convergence of research and lessons of experience, as these people and their
organizations have come to the shared understanding that progress, while evident in some places, is too
slow; that the favored solutions of the past decade, while often necessary components of change, do
not adequately address the magnitude of the challenges community colleges and their students face;
and that typically, the changes thus far achieved have not been fundamental enough—and certainly not
scaled enough—to achieve the improvements in completion of college credentials with strong labor
market value, especially among low-income students and students of color, that are necessary to
reclaim the American Dream.

Recognizing these realities—and affirming the critical role of America’s community colleges, the
American Association of Community Colleges (AACC) has undertaken, with initial funding from the Bill &
Melinda Gates Foundation, a national project focused on building capacity for community colleges to
design and implement structured academic and career pathways for all of their students.

Building on emerging research and experience in the field, the project reflects AACC’'s commitment to
follow through strategically on recommendations set forth in the 2012 report of the 21st-Century
Commission on the Future of Community Colleges, Reclaiming the American Dream, and the 2014
implementation guide, Empowering Community Colleges to Build the Nation’s Future.

From Phase 1 to Phase 2

In the initial phase of the Pathways Project, launched in late Summer 2015, AACC worked with its
national partners (below) and a competitively selected group of 30 community colleges to design and
execute a series of six pathways institutes. In response to expressed need in the field, AACC committed
to the early 2017 launch of Pathways 2.0. In accord with commitments made to the Bill & Melinda Gates
Foundation, this second phase is based on a full fee-for-service model. Participating colleges thus
commit to payment of annual fees to cover costs of project services over the three-year period of their
participation.
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National Partners

In this second phase of pathways work, AACC continues its collaboration with key national partners:
Achieving the Dream, Inc., Aspen Institute, the Center for Community College Student Engagement,
the Community College Research Center, Jobs for the Future, the National Center for Inquiry and
Improvement, and Public Agenda.

The Pathways Institute Series

The project is based on a model series of six institutes, each 2.5 days in length and each engaging five-
person teams of varying composition from a competitively selected group of 24 colleges. All institutes
will support committed community colleges in work to design and implement clear, structured student
pathways to high-quality credentials that are aligned both to university transfer and to jobs with value in
the labor market. Designated college teams will attend the six institutes in 2017-2019, and each event
will focus on a critical aspect of institutional change and pathway design/implementation; each will
require advance work by the colleges, and each will result in products developed by the participating
college teams, including action plans and assessment of needs for technical assistance. The institute
format combines discussions with experts, coaching, and facilitated discussion/planning sessions for
college teams.

College Participation

Pathways 2.0 involves, through a competitive application process, AACC member colleges that
demonstrate serious commitment to transformational work at scale to improve college completion and
equity in student outcomes. Colleges receive no direct funding — and in fact, as noted above, pay an
annual participation fee; but most on-site costs of institute participation (i.e., materials, coaching, hotel
rooms, refreshment breaks, and most meals) are covered by the project budget. The college is
responsible for travel expenses for a 5-person team, including airfare, ground transportation, parking,
and non-institute meals.

Momentum Data and Progress Monitoring

As part of the work with participating institutions, the project aims to emphasize use of a small set of
data points that serve as strong indicators of student momentum. In addition, an inventory tailored by
the Community College Research Center for the AACC project will be used to establish baseline status
and then to assess periodically each college’s progress on implementation of essential features of
guided pathways reforms.
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information
Discussion

|
[
|

BID NO. 1535

BIOSCIENCE NURSING LAB — BID PACKAGE A

Summary of Iltem:

Funding Source:

Attachments:

Ends Statements
and/or Executive
Limitations:

Staff Liaison:

KENOSHA CAMPUS

Sealed bids were received from various subcontractors for the
BioScience Nursing Lab — Bid Package A, Kenosha Campus.

Administration is recommending the contract to provide all
labor and materials required for this project be awarded to:

Riley Construction
Kenosha, WI

Prime Contract (Contract Value for Riley) $274,353
Architect and Engineering Fees: (PIDA Fees, 8.5%) _25,378

Total Project Cost: 299,731

FY 17 Capital Fund
GO Promissory Notes Series F-2016-2017F, April 2017

Letter of Recommendation for Award of Bid and Tabulation of
Bids from Partners In Design

Section 3 — Executive Limitations,
Policy 3.5, Financial Condition

William R. Whyte

Top831.docx or .pdf 03/07/17
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March 6, 2017

Mr. William Whyte
Gateway Technical College
3520 30™ Avenue
Kenosha, Wisconsin 53140

RE: Kenosha Campus
BioScience Nursing Lab - Bid Package A
Offical Notice No. 1535

Dear Mr. Whyte:

On Tuesday February 28, 2017 at the office of your construction
manager, Riley Construction, we received subcontractor bids for the
Kenosha Campus BioScience Nursing Lab project. Judy Braun, Rhonda
Cerminara and Larry Paruszkiewicz were in attendance on behalf of
Gateway Technical College. Erin Anderson, Vincent Iacobucci and Ashley
Markham were in attendance on behalf of Riley Construction, and I was
in attendance on behalf of Partners In Design Architects for the receipt
of bids.

The Kenosha Campus BioScience Nursing Lab project consisted of a
single bid package with no alternate bids.

After reviewing the bids with Larry Paruszkiewicz and Riley Construction
and yourself we are recommending that the college accept the Kenosha
Campus BioScience Nursing Lab project base bid as proposed.

Based on our bid evaluation we are recommending that the contract
value for Riley Construction be $274,353.00 for the Kenosha Campus
BioScience Nursing Lab project. Gateway Technical College should also
budget approximately $25,378.00 for architectural and engineering fees
related to the competitive bid process and reimbusable fees.

Prime Contract: $ 274,353.00 (Contract Value for Riley)
A&E Fees: $ 25,378.00 (PIDA Fees 8.5%)

0.00 (Reimbursable Fees)
299,731.00

Reimbursable Fees §
Total Project Cost: $§

Should you have any questions regaurding our recommendation, please
do not hesitat to give me a call.

Sincerely,
72 (.

Jeffrey E. Bridleman

Partners in Design
Architects, Inc.

WISCONSIN
600 Fifty Second Street
Suite 220

Kenosha, WI 53140
voice: 262.652.2800
fax: 262.652.2812

ILLINOIS
2610 Lake Cook Road
Suite 280
Riverwoods, IL 60015
voice: 847.940.0300
fax: 847.940.1045

www.pidarchitccts.('om
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CONS T RHRUCTION

Gateway Technical College

Bioscience Renovation
Kenosha WI

Construction Documents Phase
February 28, 2017

Cost Summary

CSI| # DESCRIPTION BP- A HPS Lab
010000 |General Conditions 60,671
024119 |Contract 1 - Demolition 6,553
060500 |Contract 2 - Carpentry 49,319
088000 [Contract 3 - Glass and Glazing 38,700
092000 ([Contract 4 - Drywall 32,463
095100 |Contract 5 - Acoustical Systems 1,550
096566 |[Contract 6 - Flooring | 6,085
099000 |Contract 7 - Paint 4,183
211000 |Contract 8 - Fire Protection 2,018
220000 [Contract 9 - Plumbing 16,443
230000 |Contract 10 - HVAC 16,000
260000 |Contract 11 - Electrical 31,730

Subtotal
GC Credit for Concurrent Construction
Sub Performance Bond Credit
Contingency
Subtotal
Builders Risk Insurance
Building Permit
0.50% General Liability Insurance
Subtotal
Overhead & Profit (Verify Vs Bids)
0.50% Preconstruction Fee
Subtotal
1.00% Subguard (1% of Subs)
Simplex Device Allowance |
Performance Bond (N/A)
Construction Total Cost
A/E Fee $ 25,378
Total Project Cost



GTC Bioscience Remodel - Bid Tabulation BP-A (HPS Lab)

General Conditions Bid Package A Base Bid Owner Direct -A Bond A Alt 7 A Glazing
Riley Construction 60,671 0 0
60,671([N/A N/A N/A
0 A Demo 0
Riley Construction 6,553 0 65 0
6,553|IN/A 65|N/A

Contract 2 - Carpentry

Riley Construction 69,619 38,026 723 0
69,619 38,026 723IN/A
Contract 3 - Glass and Glazing
Omni 38,700 20,846 293 3,712
38,700 20,846 293 3,712
Contract 4 - Drywall
Olympic 33,748 5,819 500
Davco 32,463 5,000 700
32,463 5,000 700|N/A
Contract 5 - Acoustical Systems
Quality Ceilings 7,320| 0 110
Postorino 3,700 1,625 100
Austad 1,550 708 32
1,550 708 32|N/A
Contract 6 - Flooring
Carpetland 12,170' 0 250
Lippert 12,650 331
12,170 0 250IN/A
Postorino 4,183 500 100
4,183 500 100]N/A
Contract 8 - Fire Protection
Southport 2,018 0 18
Automatic Fire Systems 4,098 50
2,018 0 18|N/A
Contract 9 - Plumbing
Cornerstone 16,443 2,000 243
16,443 2,000 243IN/A
Contract 10 - HVAC
Southport 16,000 2,500 200
MPC (Incomplete) 300,000
16,000 2,500 200IN/A

Contract 11 - Electrical

Rewald 63,460]| 11,000 938
ECI 66,916 17,943 924
Coates (Incomplete) 37,000

63,460 11,000 938IN/A
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call -
Action X

Information
Discussion

BID NO. 1536

LAKE BUILDING 2"° FLOOR RENOVATION — BID PACKAGES A AND B

Summary of Item:

Funding Source:

Funding Source:

Attachments:

Ends Statements
and/or Executive
Limitations:

Staff Liaison:

RACINE CAMPUS

Sealed bids were received from various subcontractors for the Lake
Building 2" Floor Renovation- Bid Packages A and B, Racine Campus.

Administration is recommending the contracts to provide all labor and
materials required for this project be awarded to:

Bid Package A - Renovation
Camosy Construction

Kenosha, WI

Prime Contract (Contract Value for Camosy) $995,078
Architect and Engineering Fees: (PIDA Fees, 8.5%) 84,292
Reimbursable Fees 2,000
GTC Project Costs (Owner Direct Costs) 43,630
Total Project Cost Bid Package A: $1,125,000

FY 17 Capital Fund
GO Promissory Notes Series F-2016-2017E, April 2017

Bid Package B — HVAC Upgrade and Repairs
Camosy Construction

Kenosha, WI

Prime Contract (Contract Value for Camosy) $504,500
Architect and Engineering Fees: (PIDA Fees, 9.0%) 45,000
Reimbursable Fees 500
Total Project Cost Bid Package B: $550,000

FY 17 Capital Fund
GO Promissory Notes Series F-2016-2017F, April 2017

Letters of Recommendation for Award of Bid and Tabulation of Bids from
Partners In Design

Section 3 — Executive Limitations,
Policy 3.5, Financial Condition

William R. Whytﬁ Top832.docx or .pdf 03/08/17
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March 06, 2017

Mr. William Whyte
Gateway Technical College
3520 30™ Avenue
Kenosha, Wisconsin 53140

RE: Racine Campus
Lake Building 2" Floor Renovation
Offical Notice No. 1536

Dear Mr. Whyte:

On Wednesday March 01, 2017 at the office of your construction
manager, Camosy Construction, we received subcontractor bids for the
Lake Building 2" Floor Renovation project. John Thielen was in
attendance on behalf of Gateway Technical College. Todd Peyron, Tyler
Thiel and Bob Nikolai were in attendance on behalf of Camosy
Construction, and I was in attendance on behalf of Partners In Design
Architects for the receipt of bids.

The Lake Building 2™ Floor Renovation consisted of one base bid
package, five alternate bids and one allowance. The alternate bids are
detailed on the attached bid summary.

After review of the bids with John Thielen, Camosy Construction and
yourself, we are recommending the acceptance of the Lake Building 2™
Floor Renovation base bid along with alternate bid numbers 4 and 5.

Based on our bid evaluation we are recommending that the contract
value for Camosy Construction be $995,078.00 for the Lake Building 2™
Floor Renovation project. Gateway Technical College should also budget
approximately $86,292.00 for architectural and engineering fees related
to the competitive bid process and reimbusable fees.

Prime Contract: $ 995,078.00 (Contract Value for Camosy)
A&E Fees: $ 84,292.00 (PIDA Fees 8.5%)

Reimbursable Fees §$ 2,000.00 (Reimbursable Fees)
GTC Project Costs  § 43,630.00 (Owner Direct Costs)
Total Project Cost: $ 1,125,000.00

Should you have any questions regaurding our recommendation, please
do not hesitat to give me a call.

Sincerely,
72 (.

Jeffrey E. Bridleman

Partners in Design
Architects, Inc.

WISCONSIN
600 Fifty Second Street
Suite 220

Kenosha, WI 53140
voice: 262.652.2800
fax: 262.652.2812

ILLINOIS
2610 Lake Cook Road
Suite 280
Riverwoods, IL 60015
voice: 847.940.0300
fax: 847.940.1045

www.pidarchitccts.('om

March 16, 2017
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Gateway Technical College e-Mar-1% |

Lake Building cAMOSY A
Bid Day - 2nd Floor Renovations - "Package"” A RECAP CONSTRUCTION

ITEM DESCRIPTION . 16,740 SF Bid Day SFiTotal
1.00 GENERAL CONDITIONS 6.5% $64,711 $3.87
1.20 ACCEPTED ALTERNATE #4 4.5% $45,000 $2.69
1.30 ACCEPTED ALTENATE #5 1.0% $10,028 $0.60
1.40 EXPANSION JOINT ALLOWANCE 1.5% $15,000 $0.90
6.01 GENERAL TRADES 18.4% $183,516 $10.96
7.50 ROOFING 1.5% $14,450 $0.86
8.40 ALUMINUM FRAMED STOREFRONTS 3.5% $35,143 $2.10
9.26 METAL FRAMING & DRYWALL 9.6% $95,400 $5.70
9.51 SUSPENDED ACOUSTICAL CEILINGS 3.3% $33,000 $1.97
9.60 FLOOR COVERINGS 9.6% $96,000 $5.73
9.90 PAINTING 2.1% $20,530 $1.23
15.40 PLUMBING 1.6% $15,880 $0.95
16.00 ELECTRICAL 6.0% $59,750 $3.57
21.00 PERMITS & FEES 2.2% $22,000 $1.31
24.00 PROJECT CONTINGENCY 13.9% $137,888 $8.24
27.00 INSURANCE 0.5% $5,226 $0.31
28.00 SUPERVISION 8.8% $87,761 $5.24
29.00 CONSTRUCTION FEE 3.9% $38,423 $2.30
30.00 BOND PREMIUM 1.5% $15,372 $0.92
TOTAL CONSTRUCTION COSTS 100.0% $995,078 $59.44

ARCH & ENGINEERING FEES - "A" 8.5% $84,292

PIDA REIMBURSABLES $2,000

ITEMS HELD FOR THE OWNER ) $43,630

OWNERS FF&E $0

TOTAL PROJECT COSTS $1,125,000

BID "PACKAGE" BREAKOUTS BID DAY BUDGET

BID "PACKAGE" - A $1,125,000 $1,125,000

GTG - Racine Campus Lake BLDG 2nd Floor Maren éﬁ’“ 2017 Bid Day 2nd Floor RECAP - "A"
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March 06, 2017

Mr. William Whyte
Gateway Technical College
3520 30™ Avenue
Kenosha, Wisconsin 53140

RE: Racine Campus
Lake Building 2™ Floor HVAC Upgrades and Repairs
Offical Notice No. 1536

Dear Mr. Whyte:

On Wednesday March 01, 2017 at the office of your construction
manager, Camosy Construction, we received subcontractor bids for the
Lake Building 2" Floor HVAC Upgrades and Repairs project. John Thielen
was in attendance on behalf of Gateway Technical College. Todd Peyron,
Tyler Thiel and Bob Nikolai were in attendance on behalf of Camosy
Construction, and I was in attendance on behalf of Partners In Design
Architects for the receipt of bids.

The Lake Building 2™ Floor HVAC Upgrades and Repairs consisted of a
single base bid package and no alternate bids.

After review of the bids with John Thielen, Camosy Construction and
yourself, we are recommending the acceptance of the Lake Building 2™
Floor HVAC Upgrades and Repairs base bid.

Based on our bid evaluation we are recommending that the contract
value for Camosy Construction be $504,500.00 for the Lake Building 2™
Floor HVAC Upgrades and Repairs project. Gateway Technical College
should also budget approximately $45,500.00 for architectural and
engineering fees related to the competitive bid process and reimbusable
fees.

Prime Contract: $ 504,500.00 (Contract Value for Camosy)
A&E Fees: $ 45,000.00 (PIDA Fees 9.0%)

500.00
550,000.00

Reimbursable Fees §$ (Reimbursable Fees)

Total Project Cost: $§

Should you have any questions regarding our recommendation, please
do not hesitat to give me a call.

Sincerely,
72 (.

Jeffrey E. Bridleman

Partners in Design
Architects, Inc.

WISCONSIN
600 Fifty Second Street
Suite 220

Kenosha, WI 53140
voice: 262.652.2800
fax: 262.652.2812

ILLINOIS
2610 Lake Cook Road
Suite 280
Riverwoods, IL 60015
voice: 847.940.0300
fax: 847.940.1045

www.pidarchitccts.('om

March 16, 2017
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‘Gateway Technical College 6-Mar-17
Lake Building CANOSY @4\;
Bid Day - 2nd Floor Renovations - "Package” B RECAP coNSsSTRUCTION
ITEM DESCRIPTION | 16,740 SF Bid Day SF/Total
15.80 HVAC 51.0% $257,500 $15.38
16.00 ELECTRICAL 38.2% $192,500 $11.50
24.00 PROJECT CONTINGENCY 10.8% $54,500 $3.26
TOTAL CONSTRUCTION COSTS 100.0% $504,500 $30.14
ARCH & ENGINEERING FEES - "PACKAGE" B 9.0% $45,000
PIDA REIMBURSABLES $500
OWNERS FF&E $0
TOTAL PROJECT COSTS $550,000
BID "PACKAGE" BREAKOUTS BID DAY BUDGET
BID "PACKAGE" - B $550,000 $550,000

GTC - Racine Campus Lake BLDG 2nd Floor Yﬂagmgcg,ﬂm 7 Bid Day 2nd Floor RECAP - "B"
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information
Discussion

|
[
|

BID NO. 1537

TECH BUILDING CRIMINAL JUSTICE — T201 AND T203

Summary of Item:

Funding Source:

Attachments:

Ends Statements
and/or Executive
Limitations:

Staff Liaison:

RACINE CAMPUS

Sealed bids were received from various subcontractors for the
Tech Building Criminal Justice — T201 and T203 project,
Racine Campus.

Administration is recommending the contract to provide all
labor and materials required for this project be awarded to:

Camosy Construction

Kenosha, WI

Prime Contract (Contract Value for Camosy) $121,280
Architect and Engineering Fees: (PIDA Fees, 9.5%) 11,522
Reimbursable Fees: 1,000
GTC Costs. (Owner Direct Costs) 5,620
Total Project Cost: $139,422

FY 17 Capital Fund
GO Promissory Notes Series F-2016-2017E, April 2017

Letter of Recommendation for Award of Bid and Tabulation of
Bids from Partners In Design

Section 3 — Executive Limitations,
Policy 3.5, Financial Condition

William R. Whyte

Top833.docx or .pdf 03/07/17
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March 6, 2017

Mr. William Whyte
Gateway Technical College
3520 30™ Avenue
Kenosha, Wisconsin 53140

RE: Racine Campus
Tech Building Criminal Justice - T201 & T203
Offical Notice No. 1537

Dear Mr. Whyte:

On Wednesday March 01, 2017 at the office of your construction
manager, Camosy Construction, we received subcontractor bids for the
Racine Campus Tech Building Criminal Justice - T201 & T203 project.
John Thielen was in attendance on behalf of Gateway Technical College.
Todd Peyron, Tyler Thiel and Bob Nikolai were in attendance on behalf of
Camosy Construction, and I was in attendance on behalf of Partners In
Design Architects for the receipt of bids.

The Racine Campus Tech Building Criminal Justice - T201 & T203 project
consisted of a single bid package with no alternate bids.

After review the bids with John Thielen, Camosy Construction and
yourself we are recommending that the college accept the Racine
Campus Tech Building Criminal Justice - T201 & T203 project base bid
as proposed.

Based on our bid evaluation we are recommending that the contract
value for Camosy Construction be $121,280.00 for the Racine Campus
Tech Building Criminal Justice - T201 & T203 project. Gateway
Technical College should also budget approximately $12,522.00 for
architectural and engineering fees related to the competitive bid process
and reimbusable fees.

Prime Contract: $ 121,280.00 (Contract Value for Camosy)
A&E Fees: $ 11,522.00 (PIDA Fees 9.5%)
Reimbursable Fees §$ 1,000.00 (Reimbursable Fees)

GTC Costs $ 5,620.00 (Owner Direct Costs)

Total Project Cost: $§ 139,422.00

Should you have any questions regaurding our recommendation, please
do not hesitat to give me a call.

Sincerely,
2 [l

Jeffrey E. Bridleman

Partners in Design
Architects, Inc.

WISCONSIN
600 Fifty Second Street
Suite 220

Kenosha, WI 53140
voice: 262.652.2800
fax: 262.652.2812

ILLINOIS
2610 Lake Cook Road
Suite 280
Riverwoods, IL 60015
voice: 847.940.0300
fax: 847.940.1045

www.pidarchitccts.('om

March 16, 2017
98




‘Gateway Technical College 6-Mar-17
Criminal Justice Rooms
Bid Day - Criminal Justice Renovations

ITEM  DESCRIPTION 1,750 SF

1.00 GENERAL CONDITIONS
6.01 GENERAL TRADES WORK
9.26 METAL FRAMING & DRYWALL
9.51 SUSPENDED ACOUSTICAL CEILINGS
9.60 FLOOR COVERINGS
9.90 PAINTING

15.80 HVAC

16.00 ELECTRICAL

21.00 PERMITS & FEES

24.00 PROJECT CONTINGENCY

27.00 INSURANCE

28.00 SUPERVISION

29.00 CONSTRUCTION FEE

30.00 BOND PREMIUM

TOTAL CONSTRUCTION COSTS

ARCHITECTURAL & ENGINEERING FEES
PIDA REIMBURSABLES

ITEMS HELD FOR THE OWNER
OWNERS FF&E

TOTAL PROJECT COSTS

BID DAY RESULTS

6.4%
21.8%
7.6%
3.7%
7.8%
2.3%
6.4%
22.5%
1.5%
9.9%
0.3%
5.9%
3.0%
1.0%

100.0%

19.5%

cAMOSY A
RECAP CONSTRUCTION

BidDay  SF/Total

$7,711 $4.41
$26,385 $15.08
$9,200 $5.26
$4,530 $2.59
$9,461 $5.41
$2,730 $1.56
$7,800 $4.46
$27,300 $15.60
$1,848 $1.06
$12,000 $6.86
$336 $0.19
$7,128 $4.07
$3,638 $2.08
$1,213 $0.69

$121,280  $69.30

$11,522
$1,000
$5,620
$0

BID DAY BUDGET
$139,422  $250,000

GTC - Racine Campus Criminal Justice Ren. Mageh 12017
99

Crim Justice RECAP - OWNER COPY



S3A INON V/N V/N V/N V/N S8€9¢S S3A S3IA S3A T0'9 uononaisuo) Asowe)
S Z#9ld T#901d Hpig T# pig | PoION T# pajoN PoION | 39eydeq
3 ; ose - A
tw ﬁm_go:v_u< a1l mco_m:_uxm_ uun - m_um._._. Hun - m_um.h._. wam:._mu_< >._mu:3_o> mum:._mw_< Emuc:_0> ﬁ_m d _.._o_umu_u:._m_u H m_u:wﬁtd_ T# m_u:w_u_ud pP'a wEmZ :mn_EOU

£T02/€0/€0 :31VQ LNItd

~uone|nqe] pig
sape.l] |elauadn - T0'9 - aSexoed pigd

“uoIeAOURY 3INISNT jeulwLy) - sndwe) auey - a83||0) [ealuyda) Aemalen

£107/10/€0 :31va Qig

March 16, 2017

100



S3IA S3IA 6€'6LS 6€'68S V/N v/N 000'8TS S3IA S3A S3IA 97’6 llemAiq ziesa)

S3aA ANON TS'E€LS €89 v/N v/N 0SLZTS S3IA S3IA S3aA 97’6 SUOS B qneyds ''N

SaA SIA V/N 78S Y/N V/N €9Y°CIS SaA e N S3A 9¢'6 juawdojanaq oaaeq

S3IA INON 0L$ 08$ v/N V/N vEY'6S SIA S3AA S3IA 9Z°'6 | dnoio uo1PNIISUO) INEMIIA
S3A INON 0S'Z8S G695 v/N V/N 002°6S S3A S3IA S3IA 97’6 suos g uyer

£10Z/€0/€0 :31vA LNIdd

uonejngey pig

uonje[nsuj g ||lemAig ‘Sulweld [eIBN - 92°6 - 95e3)ded pig

UOIlBAOURY 213SN[ [eulwl) - sndwie) auley - 9593]j0) [eaiuydra) Aemalen

£107/10/£0 :31va dig

March 16, 2017

101



ON ANON V/N V/N V/N V/N GESVS ON SAA SIA 156 swaisAg 3ui|ia) uoisidaig
S3A SIA Y/N 76$ Y/N V/N 0ESVS S3A S3A S3A 156 uos 13 peisny
S3IA S3IA v/N 08$ Vv/N V/N 0EEVS S3AA S3IA S3A 156 dunelodaq ouli03sod
T#°oud T#901d Hpa T#PIg — PoION T# REIY psloN || s9epeq
d q
POSPRIMOPY ELl| SUOBIPY | Jun-speil | WUn-speil [eiewisyv Melun[op [olEUSV AlEUnoR| Lo oood UONESIE)) | ZHEPUSPPY | THEPUSPPY || PE AHIEN DD

£102/£0/€0 :3Lva LNItd

uope|ngey pig

~ sBuya) [eansnodY - T5'6 - 3gedjoed pig
Uonenouay 2o1snf [euluL) - sndwe) dupey - 939]10) [ealuyday Aemales

£T0Z/10/€0 :3Lva aig

March 16, 2017

102



-juejjdwoduou sem J0}IBIU0IGNS Y] 1eY] S31EIIpUl 10|03 palyBi|ySiH siyl |

Lo it i

| [P

i

ON S3A v/N 0L$ V/N v/N 8€T'LS S3IA S3A S3A | 096
-
S3A S3A v/N v/N v/N v/N 00LTTS ON ON ON | 09°6 umoys 10oj4 uedrawy
S3A S3A V/N 98$ v/N V/N €19°0TS ON S3A S3IA L 09°6 Sunool4 paddn
S3A SIA V/N 06$ Vv/N V/N 0S0‘0TS S3AA S3A SIA 09°'6 vsn puepadie)
S3A S3A V/N 06S v/N V/N 191'6$ S3A SIA SIA 09'6 193u3) 13die) uosianjeH
Z#9oud TH#ooUd zHpa T#pE — PoION T# paioN Po1ON || sEeped eyed
PISPSIMOWRY ALl SUOSNIXA | yre—spery | Wun-opeil [syewisyy MeEwn[oA sleuRNy AlEuno| Lo oo UORESIIE) | ZH EpUSPPY | THEPUSPPY || PE SN
uone|nqe] pig

£10Z/€0/£0 :31vA LNIdd

m::oo_"_ 09°'6 - wmmv_umn_ pig

‘uorlenouay 321Isn[ [eulwL) - sndwe) auley - 983)10) _mu_::uwh >m>>3mw

£10Z/10/€0 :3Llva aig

March 16, 2017

103



SIA ANON V/N 8¢S V/N V/N 00Z‘T$ S3IA SIA SIA 06°6 Sunjeso’aqg xiuaoyd
S3A INON Vv/N 08s V/N V/N SLLES S3AA S3A S3A 066 Sunelodag oun01sod
ON INON V/N V/N v/N V/N 198CS ON S3A S3IA 06°6 Sunuied uyexy
S3A S3IA v/N 8% V/N V/N 0€LTS S3IA ON S3IA 06'6 dunured pswweisouid
T# 9dld T# 901 i pg T#Pid ______ P31ON T# PaioN paioN 59Eq
PIZpPIMOUYIY 11| SUOISNPX] Hun - apeil Jjun - opel]l [91eulal]y Alejun|oA [a1eul33|y Aiejunjopn piaRERd uonesyue]) | ¢# epusppy | 1# epusppy || PiE AUEN AUEGuoD

£T0Z/€0/€0 :31vA LNIYd

Sunured - 06'6 - @3e)oed pig

uone|ngey pig

uoIlBAOURY I11SN[ [eulwL) - sndwe) auey - 983]|0) [edluyda) Aemalen

LT0Z/T0/€0 '31va aig

March 16, 2017

104



S3A INON 02°06% 16'76S V/N V/N 008°LS SIA S3A SIA | 08'ST Auedwo) uosialad uiep
SIA INON 41 41 V/N V/N 0€S‘LS S3IA SIA SAA | 08'ST Suneay podyinos
FZEEITY ] T# 921id Hpg T#pP!g — pa31oN T# PaioN paloN | s5epEg
POEpRIREE AL "SRRG Hun - speil Hun -9spei] [91eula}jy Alejunjop [21eulal]y Alejunjop R uonedjue) | Z# epulppy | T# epusppy Pia SUIEN RuEdiloD)

March 16, 2017

105

uone[nqgep pig
s : e JNNH =085 - 9deyded pid L | i
uolleaouady dnsnf jeutwid) - sndwe) auey - 989|0) |eI1uyIa] Aemalen

£10Z/€0/€0 :31vA LNItd

£102/10/£0 :3Lva aIg




ON INON V/N V/N Y/N v/N 0L9°EVS ON SIA SIA 00°9T swa3sAg |ed133|3
SIA S3A V/N 06S v/N V/N 00s‘62S S3AA S3A S3A | 00°9T J11329]3 wyog Haqoy
S3A INON Y/N 89S (00t1‘28) (000'T9) 0T1'8TS ON ON SIA | 00°9T 211I3]3 plemay
S3A SIA V/N S8% v/N V/N 00€°L2S S3A SIA S3A | 0091 IM JO SI10)0BIUO0D |BILIIIDT
T# 9dud T# 901d i pig T#pid — Pa1ON T# pa1oN paioN B2
PREpAMOIDDY gLl| SUOSNPX3 jun - apeil Jun - opel] [91euial]y AIBJUN|OA [31Buial|y Alejun[op PIEE5eE ‘uonedyue) | ¢# epusppy | T# epusppy || P4 SIEN ANECdIGD)

£T0Z/€0/£0 :31va LNI4d

uoljeAoudy I1ISN[ [euiwiL) - sndwe) auey - 3g9)|0) [ediuyral Aemaren

| uolje|nqgep pig
|e3143939|3 - 00°9T - 35exded pig

£10Z/10/€0 :3Lva aig

March 16, 2017

106



IX. POLICY GOVERNANCE MONITORING REPORTS
A. End Statement Monitoring

College Ends Policy - The tri-county community benefits from affordable higher
education that allows residents to develop knowledge and skills for family-
supporting careers that contribute to the growth and sustainability of the local
economy at a cost commensurate with the value of services provided.
2) Businesses benefit from a well-trained, educated workforce and access to
customized business and workforce solutions that support a positive
business climate. Partnership — Debbie Davidson and Kate Walker

March 16, 2017
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call _
Action X
Information
Discussion

POLICY GOVERNANCE MONITORING REPORTS
Ends Statement Monitoring

College Ends Policy - The tri-county community benefits from affordable higher education
that allows residents to develop knowledge and skills for family-supporting careers that
contribute to the growth and sustainability of the local economy at a cost commensurate

with the value of services provided.

2) Businesses benefit from a well-trained, educated workforce and access to
customized business and workforce solutions that support a positive business

climate.

Staff Liaison: Debbie Davidson and Kate Walker
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IX. POLICY GOVERNANCE MONITORING REPORTS
B. Executive Limitations
1. 3.4 FY2017-18 Budgeting/Forecasting — Bill Whyte
2. 3.8 Partnerships/Grants/Contracts — Debbie Davidson and Stacia Thompson
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD
Roll Call
Action
Information
Discussion

POLICY GOVERNANCE MONITORING REPORTS
Executive Limitations Policy 3.4
Budgeting/Forecasting

N

Executive Limitations Policy Budgeting for any fiscal year or the remaining part of any
fiscal year shall not deviate materially from the Board’s
Ends policy, risk fiscal jeopardy, fail to reflect credible
projections of income and expenses, or fail to align with the
college’s strategic plan.

Ends Statements and/or

Executive Limitations: Executive Limitations
Budgeting/Forecasting 3.4

Staff Liaison: William Whyte

Top829.docx 03/03/17

March 16, 2017
110



GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call _
Action X
Information
Discussion

Executive Limitations
Policy 3.8 Partnerships/Grants/Contracts

The President shall not enter into any formal or informal partnership, grant, or contractual
arrangement that fails to emphasize the accomplishment of Board Ends policy, avoid
unacceptable means, or protect the college’s fiscal integrity or public image.

Without limiting the foregoing statement, the President shall not:
Accept gifts or grants which obligate the College to make significant, long-term

expenditures of funds or other resources, other than those created by the gift or grant, or
which are not in the best interest of the college.

Staff Liaison: Debbie Davidson and Stacia Thompson
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X. BOARD MEMBER COMMUNITY REPORTS
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XI. NEXT MEETING DATE AND ADJOURN

A. Regular Meeting — Thursday, April 13, 2017, 8:00 am, Elkhorn Campus,
Room 112/114

B. Adjourn - Following the regular meeting, the Gateway Technical College
District Board will meet in executive session pursuant to Wisconsin Statutes
19.85(1)(c) to discuss personnel issues. The Board reserves the right to
reconvene in open session to take action on items discussed in executive
session.

ROLL CALL

Ram Bhatia

Ronald J. Frederick
Gary Olsen

Bethany Ormseth
Kimberly Payne

Scott Pierce

Roger Zacharias

Pamela Zenner-Richards
William Duncan

March 16, 2017
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