
 

 
 
June 7, 2016 
 
 
 
 

NOTICE OF MEETING 
 
 

GATEWAY TECHNICAL COLLEGE 
DISTRICT BOARD 
Regular Meeting 

Thursday, June 16, 2016 – 8:00 a.m. 
Bioscience Center, Room 120 

3520 30th Avenue, Kenosha, WI 53144 
 
 

The Gateway Technical College District Board will hold its regular meeting on 
Thursday, June 16, 2016 at 8:00 a.m. at the Bioscience Center, Room 120, 
3520 30th Avenue, Kenosha, WI.  The agenda is included. 
 
Following the regular meeting, the Gateway Technical College District Board 
will meet in executive session pursuant to Wisconsin Statutes 19.85(1)(c) to 
discuss the President’s evaluation.  The Board reserves the right to reconvene 
in open session to take action on items discussed in executive session.  
 
 
Bryan D. Albrecht, Ed.D. 
President and Chief Executive Officer 
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD 
 

Regular Meeting 
Thursday, June 16, 2016 – 8:00 a.m. 

Bioscience Center, Room 120 
3520 30th Avenue, Kenosha, WI 53144 

 
 

I. CALL TO ORDER 
A. Open Meeting Compliance 

 
 

II. ROLL CALL 
 

  Ram Bhatia    _____ 
 William Duncan  _____ 
Ronald J. Frederick  _____ 

  Susan Greenfield  _____ 
Bethany Ormseth  _____ 

  Scott Pierce   _____ 
Roger Zacharias  _____   
Pamela Zenner-Richards _____ 

  Gary Olsen   _____ 
 
 
  
 
 
 
 
 
 
 
Our Positive Core – Gateway Technical College District Board 
Our shared strengths as a Board that we draw upon to do our work: 
• Belief in the value of Gateway Technical College 
• Commitment to our community 
• Common sense of mission 
• Mutual respect 
• Sense of humor 
• Open-mindedness & willingness to question 
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III. APPROVAL OF AGENDA 

Items on the Consent Agenda for discussion 
 
 

IV. APPROVAL OF MINUTES 
A. May 2, 2016 – Public Hearing 
B. May 12, 2016 – Regular Meeting 
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    GATEWAY TECHNICAL COLLEGE DISTRICT BOARD 
Public Budget Hearing 

May 2, 2016 
 
The Gateway Technical College District Board met on Monday, May 2, 2016 at the Elkhorn Campus, 
Rooms 112-114, 400 County Road H, Elkhorn, Wisconsin.  The meeting was called to order at 7:00 pm by 
Gary Olsen, Chairperson.   
 

I. Call to Order: 
A. Open Meeting Compliance 

• K. Bartlett confirmed the meeting was duly noticed in accordance with state statutes for open 
meeting compliance. 

 
II. Roll Call: 

 
 
 
 
 
 
 
 
 
 

Also in attendance were Bryan Albrecht, Kelly Bartlett, and 10 citizens/reporters.  
 

III. Approval of Agenda: 
A. It was moved by S. Pierce, seconded by S. Greenfield, and carried to approve the agenda.   

 
IV. Budget Presentation (B. Thomey): 

A. FY17 Budget Calendar 

 
 

B. Gateway Fund Structure 

 

Ram Bhatia Present 
William Duncan Excused 
Ronald J. Frederick Present 
Susan Greenfield Present 
Bethany Ormseth Present 
Scott Pierce Present 
Roger Zacharias Excused 
Pamela Zenner-Richards Present 
Gary Olsen Present 
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C. Total Funding Sources 

 
 

D. Total Expenditures by Function 

 
 

E. FY17 Proposed Budget Summary 
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F. General Fund Revenues 

 
 

G. General Fund Revenues 

 
 

H. FY17 Tuition & Fees 

 
 

I. FY17 Other Revenues 

 
 

J. General Fund Expenses 
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K. FY17 Operating Expenses 

 
 

L. Total Tax Levy 

 
 

M. Property Tax Impact 
• Operating tax levy budgeted at $20,408,031  

- Increase of $500,000; net new construction 
- Increase of 2.51% 

• Debt levy budgeted at $11,081,000 
- Increase of $765,000  
- Increase of 7.42% 

• Total mill rate is 0.82816 compared to 0.79489 last year, an increase of 4.19% 
• Tax rate assumes assessments are flat 
• Homeowner will pay $124.22 for a home valued at $150,000 

- $4.99 increase over last year 
 

N. General Fund Reserves 

 
 

O. Moody’s Bond Rating: Aaa Rating –indication of Moody’s high level of confidence in Gateway’s 
fiscal policies and governance.  
• Moody’s believes the district’s financial operations will remain sound due to: 

- Prudent financial management 
- Solid General Fund reserves 
- Sizeable, stable tax base; favorable location between Chicago and Milwaukee 

• Moody’s expects the district’s debt levels to remain manageable: 
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- Average overall debt burden 
- Low direct debt 
- Rapid principal amortization 

• Moody’s notes the following challenges to the district: 
- Limited revenue generating flexibility due to state imposed levy restrictions 
- Moderate declines in enrollment 

P. Long-Term Capital Financing: The capital borrowing plan includes $14M borrowing for general 
equipment, building remodeling and improvements, expansion & site improvements. 
• Borrowing increase of $2M over last year 
• 7.42% increase in debt levy totaling $11,081,000 

- Increase of $765,000 
Q. FY17 Capital Budget 

 
 

V. Citizen Comments 
A. A written citizen comment was received by Bane Thomey prior to the Public Hearing in regards to 

Net New Construction. B. Thomey address this comment to the Trustees during the Public Hearing 
to clarify how Net New Construction is estimated.  

 
VI. Next Meeting Date and Adjourn 

A. Regular Meeting - Thursday, May 12, 2016, 8:00 am, SC Johnson iMET Center, Room 104 
B. At approximately 7:22 pm it was moved by S. Pierce, seconded by R. Bhatia and carried that the 

meeting adjourn.       
 
Submitted by,   
 
 
 
Susan Greenfield  
Secretary  
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    GATEWAY TECHNICAL COLLEGE DISTRICT BOARD 
Regular Meeting 

May 12, 2016 
 
The Gateway Technical College District Board met on Thursday, May 12, 2016 at the SC Johnson iMET Center, 
2320 Renaissance Blvd, Room 104, Sturtevant, WI.  The meeting was called to order at 8:00 am by Gary Olsen, 
Chairperson.   
 

I. Call to Order 
A. Open Meeting Compliance 
 K. Bartlett confirmed the meeting was duly noticed in accordance with state statutes for open meeting 

compliance. 
 

II. Roll Call 
 
 
 
 
 
 
 
 
 
 

Also in attendance were Bryan Albrecht, Kelly Bartlett, Mary Harpe, and 25 citizens/reporters. 
 

III. Approval of Agenda 
A. G. Olsen made a motion to move the Policy Governance Monitoring Report prior to the Operational 

Agenda to ask for Approval of the Budget before the Resolution Adjustment. It was moved by S. Pierce, 
seconded by W. Duncan and carried to approve the revised agenda. 

 
IV. Approval of Minutes 

A. It was moved by R. Bhatia, seconded by R. Frederick and carried to approve the minutes of the  
April 14, 2016 Regular Meeting.  
 

V. Citizen Comments 
A. No citizen comments were submitted. 

 
VI. Chairperson’s Report 

A. Policy Review Committee Updates 
• P. Zenner-Richards announced that the Ad Hoc meetings have concluded. The first readings of the 

final sections were sent to the Trustees to review prior to the May Board meeting. These sections will 
go for final approval at the June Board meeting.  

• A new Ad Hoc Committee will start working on an Operations Manual. P. Zenner-Richards will chair 
this committee. S. Pierce, W. Duncan, and R. Bhatia will participate on the committee.  

B. Dashboard Report 
• 2016 High School direct enrollment is up 3% 
• Goldman Sachs awarded our foundation $100,000 to support student scholarships 
• Our carbon monitoring report has been completed and indicates energy savings 

C. Board Evaluation Summary 

Ram Bhatia Present 
William Duncan Present 
Ronald J. Frederick Present 
Susan Greenfield Present 
Bethany Ormseth Excused 
Scott Pierce Present 
Roger Zacharias Present 
Pamela Zenner-Richards Present 
Gary Olsen Present 
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• Great meeting, thank you to everyone for all the hard work putting together the 16-17 budget. Meeting 
is well organized, informative and reiterates the importance of the college to the communities it 
serves. President’s report presentations by Student Star Ambassadors, and leadership award winners 
were inspiring. Presentations by Kyle and Sue exhibit what Gateway is all about. Excellent explanation 
of the budget, funding sources, expenditures and special projects. I always feel I am kept well 
informed and any comments I get form the public are always of a positive nature. The pathways 
presentation was especially informative. It is always inspirational to hear from recognized faculty and 
Star Ambassadors. Inspirational.   

 
VII. President’s Report 

A. Announcements – 
• Journey Members in Attendance: Jacquelyn Griesbach, Tom Cousino, Joe Fullington, Sonia 

Fernandez, Shayla Thompson 
• Stephanie Sklba mentioned the White House press conference call where Gateway was the only 

technical college showcased. Fisk Johnson and Pamela Zenner-Richards were guests on the call 
representing Gateway. This was a great showcase for the college.  

• Zina Haywood spoke about one of Gateway’s new programs; Hospitality Management.  
• Bryan announced that Gateway Commencement Ceremony takes place on May 17, 2016 at UW 

Parkside. Jim Hawkins, CEO Kenall Lighting is the commencement speaker.  
• The Gateway Foundation Golf outing is taking place on May 26, 2016 at Hawk’s View. This is a 

wonderful fundraiser every year.  
• Bryan recognized Kimberly Payne in attendance. Kimberly will start as Gateway Trustee in July 2016.  
• Bryan highlighted some of the great achievements announced in the President’s Report which can be 

found at: www.gtc.edu/presidentsreports  
B. Marketing and Communications Update 

• Jayne Herring and Lee Colony spoke about Marketing and Communications. They spoke on how they 
receive and share media notifications connecting Gateway and the community. Lee Colony shared 
some stats from 2015. There were 116 press releases, 930 stories, 117 mentions, and approximately 
5-6 contacts with media per week. Outlets used include: online, tv, radio, blogs, and magazines.  

• Gateway receives information through clipping services that clip paper copies and send them to 
marketing in batches.  

• Other formats of notification include: google alerts, keywords, actively seeking stories on the internet, 
people forwarding stories to Marketing and Communications.  

• Lee Colony writes certain releases and stories for Gateway.  
• Gateway is on the Milwaukee media TV market about 5 times per year.  
• Top stories are emailed to Trustees weekly and also posted in blackboard for Trustees convenience.  
• Many student testimonials go on the Gateway website.  

 
VIII. Operational Agenda  

A. Action Agenda 
1. Resolution No. F-2016-2017A.1 – Resolution Authorizing the Issuance of $7,000,000 General 

Obligation Promissory Notes, Series 2016-2017A 
 

Administration is recommending approval to issue General Obligation Promissory Notes, Series F-2016-2017A; 
in the principal amount of $7,000,000; $1,500,000 for the public purpose of financing building remodeling and 
improvement projects or site improvements projects; $5,500,000 for the public purpose of financing the 
acquisition of moveable equipment. This borrowing is included in the 2016-17 budget. Upon approval, 
appropriate legal notices will be published in the official district newspapers.  
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Following discussion it was moved by R. Zacharias, seconded by W. Duncan and carried by roll call vote 
to approve Resolution No. F-2016-2017A.1 – Resolution Authorizing the Issuance of $7,000,000 General 
Obligation Promissory Notes, Series 2016-2017A.  
 
Aye: 8 
Nay: 0  
Absent: 1 

 
2. Resolution B-2016 A.1 & A.2 – Technical Building 3rd Floor Remodel Racine Campus 

 
Gateway Technical College is proposing to remodel the Racine Campus Technical Building 3rd Floor. The 
proposed remodel will improve efficiencies, and enhance the student experience.  
 
The estimated cost to remodel the Technical Building 3rd Floor on the Racine Campus is $1,000,000.  
 
Following discussion it was moved by R. Zacharias, seconded by R. Bhatia and carried to approve 
Resolution B-2016 A.1 & A.2 – Technical Building 3rd Floor Remodel Racine Campus. 
 

B. Consent Agenda 
It was moved by R. Zacharias, seconded by R. Frederick and carried that the following items in the 
consent agenda be approved: 
 

1. Finance 
a) Financial Statement and Expenditures over $2,500: Approved the financial statement and 

expenditures as of April 30, 2015.   
b) Cash and Investment Schedules: Approved the monthly cash reconciliation, investment 

schedule and investment report. 
2. Personnel Report: Approved the personnel report of two (2) new hires; three (3) promotions; one 

(1) resignation; no employment approvals-casual, non-instructional; and no employment approvals-
adjunct faculty. 

3. Grants Awards: There were no Grant Awards  
4. Contracts for Instructional Delivery: Approved the contracts for instructional delivery report for 

May 2016  
5. Advisory Committee Activity Report: Approved the advisory committee 2015-2016 meeting 

schedule and new members as of May 6, 2016 
6. Approval of BIDs: Approved the following Bid 

a) Bid #1506 Racine Campus – Lake Building Elevator Modernization  
 

IX. Policy Governance Monitoring Reports 
A. Ends Policy Monitoring  

College Ends Policy – The tri-county community benefits from affordable higher education that allows residents 
to develop knowledge and skills for family-supporting careers that contribute to the growth and sustainability of 
the local economy at a cost commensurate with the value of services provided. 1) Students demonstrate the 
knowledge and skills and self-confidence required for employability, career advancement, a global 
perspective, and lifelong learning. Study Abroad Experience – A Student Perspective   

• Chinedu Obowu presented on the Study Abroad Experience along with Daisy Jiron from VIDA, 
Chris Sima – Nursing Instructor, and students Chelsea and Misty.   

• Bryan Albrecht attended a portion of the trip to Nicaragua with the students to learn about the 
benefits of the study abroad experience. Bryan mentioned that he felt grateful to have 
experienced this with the students and staff.  
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• The group of students and staff met with and treated over 300 patients and people while in 
Nicaragua and Costa Rica.  

• Daisy Jiron works as an in country director with VIDA since 2012 and provides service learning 
through the USA and Canada.  

• Daisy mentioned that this experience provides academic and practical experience for students 
as well as cultural competence, development skills for patients in the USA. This experience 
gives the students a different perspective and allows them to apply their knowledge in greater 
ways.  

• Chinedu Obowu introduced students Misty and Chelsea.  
• Misty spoke about bake sales that the students put on prior to the trip to help raise money for 

their study abroad experience. She is looking forward to preparing for another trip in the future.  
• Misty stated that this experience helped her to reach out in her community and in the 

communities in Nicaragua and Costa Rica. She mentioned that she feels much more confident 
with her own skills.  

• Chelsea has worked at a vet facility for six years and is currently a Vet Tech student at 
Gateway. She mentioned that her experience in Nicaragua was completely different than her 
experience at the vet facility that she’s worked at. The students performed procedures and 
checks in churches, small closet type areas and the table was covered with a garbage bag for 
sanitation. One procedure was performed on a porch at a resident’s home. In Costa Rica they 
performed a surgery in a classroom.  

• Chelsea recommends for students to attend these study abroad trips. The experience was life 
changing.  
 

Following discussion, it was moved by S. Pierce, seconded by R. Bhatia and carried that this report is 
evidence that the college is making progress on Ends Policy #1. 

 
B. Executive Limitations 

1. 3.4 Budgeting/Forecasting – Fiscal Year 2016-2017 Budget Approval – B. Thomey 
Administration recommends the FY 2016-2017 budget be approved.  
 
Following discussion, it was moved by R. Bhatia, seconded by R. Zacharias and carried by roll call vote 
to approve 3.4 Budgeting/Forecasting – Fiscal Year 2016-2017 Budget.  
 
Aye: 8 
Nay: 0 
Absent: 1 

 
2. 3.1 General Executive Limitations, 3.2 Human Relationships, and 3.3 Employment, Compensation, 

and Benefits 
 

Following discussion, it was moved by R. Zacharias, seconded by S. Greenfield and carried to approve 
3.1 General Executive Limitations, 3.2 Human Relationships, and 3.3 Employment, Compensation, and 
Benefits 

 
X. Board Member Community Reports 

 Ram Bhatia, William Duncan, Roger Zacharias, and Gary Olsen attended the District Boards meeting in 
Madison, WI.  
  

XI. Next Meeting Date and Adjourn 
A. Regular Meeting – Thursday, June 16, 2016, 8:00 am, Bioscience Center - Kenosha  

June 16, 2016 
 

14



 
 

B. At approximately 9:28 a.m. it was moved by R. Zacharias, seconded by W. Duncan and carried by roll 
call vote that the meeting was adjourned and the District Board move to executive session pursuant to 
Wisconsin Statutes 19.85(1)(c) to discuss the President’s evaluation. The Board reserves the right to 
reconvene in open session to take action on items discussed in executive session.  

 
Aye: 8 
Nay: 0 
Absent: 1 

 
XII. Executive Session 

At approximately 9:35 am, the Board convened in executive session. The executive session ended at 10:35 
am and the Board did not reconvene in Open Session.  

 
Submitted by,   
 
 
Susan Greenfield 
Secretary  
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V.  CITIZEN COMMENTS 
A. The Gateway Technical College District Board has established a 

limit of thirty minutes for citizen comments.  Individuals will be limited 
to three to five minutes for their comments depending on the number 
of individuals who wish to address the Board.  Citizens wishing to 
address the Board are to sign up prior to the meeting on the forms 
provided at the entrance to the meeting room. 
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VI.  CHAIRPERSON’S REPORT 
A. Policy Review Committee Updates 
B. Dashboard Report 
C. Board Evaluation Summary 
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Governance Process:   Policy 1.2 – Governing Philosophy  
Board Liaison:   Gary Olsen 
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VII. PRESIDENT’S REPORT 
A. Announcements  
B. Relocation of the Launch Box 
C. City of Kenosha WiFi Project 
D. July Board Retreat Agenda 
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VIII. OPERATIONAL AGENDA 
A. Action Agenda 

1. Resolution B-2016 B – 3 Year Strategic Facility Planning Guide For State 
Submission Fiscal Years 2016-17, 2017-18 and 2018-19 

2. Resolution No. F-2016-2017A.2 – Resolution Awarding the Sale of 
$7,000,000 General Obligation Promissory Notes, Series F-2016-2017A 

3. Resolution No. F-2016-2017B.1 – Resolution Authorizing the Issuance of 
$1,500,000 General Obligation Promissory Notes, Series 2016-2017B 

4. Approve the Updated Section 1 Governance Process from the Ad Hoc Policy 
Review Committee.  

5. Approve the Revised Section 3 Executive Limitations Policy 3.10 from the Ad 
Hoc Policy Review Committee.  

6. Approve the Elimination of Section 4 Ends Policy 4.2 – 4.4 from the Ad Hoc 
Policy Review Committee 
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD 
 

Roll Call __x__ 
Action  _____ 
Information _____ 

          Discussion _____ 

  
RESOLUTION NO. F-2016-2017A.2 

 RESOLUTION AWARDING THE SALE OF  
 $7,000,000 GENERAL OBLIGATION PROMISSORY NOTES, 

SERIES 2016-2017A 
 

Summary of Item: The administration is recommending Board approval of a resolution 

awarding the sale of $7,000,000 of General Obligation Promissory 
Notes, Series 2016-2017A; $1,500,000 for the public purpose of 
financing building remodeling and improvement projects; 
$5,500,000 for the public purpose of financing the acquisition of 
movable equipment. 

     
The actual sale will take place at the Board meeting.  This debt 
issue is included in the Board-approved budget for FY 2017. 
 
 
 
 

 

 
Attachments: Draft Resolution No. F-2016-2017A.2 

 
 
Ends Statements and/or 
Executive Limitations: Section 3 - Executive Limitations 

Policy 3.5 - Financial Condition 
 
Staff Liaison: Bane Thomey 

 

 
ROLL CALL 
 
Ram Bhatia  _____ 
 
William Duncan  _____ 
 
Ronald J. Frederick  _____ 
 
Susan Greenfield  _____ 
 
Bethany Ormseth  _____ 
 
 

 
Scott Pierce  _____ 
 
Roger Zacharias  _____ 
 
Pamela Zenner-Richards  _____ 
 
Gary Olsen  _____ 
 

 
 

Top813.docx or .pdf   05/23/16 

Budget Approved 
May 12, 2016 

Initial Resolution 
Approved  
May 12, 2016 

Sale of Promissory 
Notes 

June 16, 2016 
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QB\39960712.1  

RESOLUTION NO. F-2016-2017A.2 

RESOLUTION AWARDING THE SALE OF 
$7,000,000 GENERAL OBLIGATION PROMISSORY NOTES, SERIES 2016-2017A 

 

WHEREAS, the District Board of Gateway Technical College District, Racine, Kenosha 
and Walworth Counties, Wisconsin (the "District") has, by a resolution adopted May 12, 2016 
(the "Authorizing Resolution"), authorized the issuance of General Obligation Promissory Notes, 
Series 2016-2017A (the "Notes"), pursuant to Section 67.12(12) of the Wisconsin Statutes, in the 
amount of $1,500,000 for the public purpose of financing building remodeling and improvement 
projects or site improvement projects and in the amount of $5,500,000 for the public purpose of 
financing the acquisition of movable equipment (the "Project"); 

 WHEREAS, the Secretary of the District caused Notices to Electors to be published in 
The Kenosha News on May 18, 2016 and in the Journal Times and the Elkhorn Independent on 
May 19, 2016 giving notice of adoption of the Authorizing Resolution, identifying where and 
when the Authorizing Resolution could be inspected, and advising electors of their right to 
petition for a referendum on the question of the issuance of general obligation promissory notes 
to finance building remodeling and improvement projects or site improvement projects and the 
acquisition of movable equipment; 

 WHEREAS, no petition for referendum has been filed with the Secretary and the time to 
file such a petition will expire on June 20, 2016;  

WHEREAS, the District has directed Robert W. Baird & Co. Incorporated ("Baird") to 
take the steps necessary to sell the Notes; 

WHEREAS, Baird, in consultation with the officials of the District, prepared an Official 
Notice of Sale (a copy of which is attached hereto as Exhibit A and incorporated herein by this 
reference) setting forth the details of and the bid requirements for the Notes and indicating that 
the Notes would be offered for public sale; 

WHEREAS, the Secretary (in consultation with Baird) caused notice of the sale of the 
Notes to be published and/or announced and caused the Official Notice of Sale to be distributed 
to potential bidders offering the Notes for public sale; 

WHEREAS, the District has duly received bids for the Notes as described on the Bid 
Tabulation attached hereto as Exhibit B and incorporated herein by this reference (the "Bid 
Tabulation"); and 

WHEREAS, it has been determined that the bid proposal (the "Proposal") submitted by 
the financial institution listed first on the Bid Tabulation fully complies with the bid 
requirements set forth in the Official Notice of Sale and is deemed to be the most advantageous 
to the District.  Baird has recommended that the District accept the Proposal.  A copy of said 
Proposal submitted by such institution (the "Purchaser") is attached hereto as Exhibit C and 
incorporated herein by this reference. 
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NOW, THEREFORE, BE IT RESOLVED by the District Board of the District that: 

Section 1A.  Ratification of the Official Notice of Sale and Offering Materials.  The 
District Board of the District hereby ratifies and approves the details of the Notes set forth in 
Exhibit A attached hereto as and for the details of the Notes.  The Official Notice of Sale and any 
other offering materials prepared and circulated by Baird are hereby ratified and approved in all 
respects.  All actions taken by officers of the District and Baird in connection with the 
preparation and distribution of the Official Notice of Sale and any other offering materials are 
hereby ratified and approved in all respects. 

Section 1B.  Award of the Notes.  The Proposal of the Purchaser offering to purchase the 
Notes for the sum set forth on the Proposal, plus accrued interest to the date of delivery, is 
hereby accepted (subject to the condition that no valid petition for a referendum is filed by 
June 20, 2016 with respect to the Notes).  The Chairperson and Secretary or other appropriate 
officers of the District are authorized and directed to execute an acceptance of the Proposal on 
behalf of the District.  The good faith deposit of the Purchaser shall be retained by the District 
Treasurer until the closing of the note issue, and any good faith deposits submitted by 
unsuccessful bidders shall be promptly returned.  The Notes shall bear interest at the rates set 
forth on the Proposal. 

Section 2.  Terms of the Notes.  The Notes shall be designated "General Obligation 
Promissory Notes, Series 2016-2017A"; shall be issued in the aggregate principal amount of 
$7,000,000; shall be dated July 6, 2016; shall be in the denomination of $5,000 or any integral 
multiple thereof; shall be numbered R-1 and upward; and shall bear interest at the rates per 
annum and mature on April 1 of each year, in the years and principal amounts as set forth on the 
Pricing Summary attached hereto as Exhibit D-1 and incorporated herein by this reference.  
Interest shall be payable semi-annually on April 1 and October 1 of each year commencing on 
October 1, 2016.  Interest shall be computed upon the basis of a 360-day year of twelve 30-day 
months and will be rounded pursuant to the rules of the Municipal Securities Rulemaking Board.  
The schedule of principal and interest payments due on the Notes is set forth on the Debt Service 
Schedule attached hereto as Exhibit D-2 and incorporated herein by this reference (the 
"Schedule"). 

Section 3.  Redemption Provisions.  The Notes maturing on April 1, 2025 and thereafter 
shall be subject to redemption prior to maturity, at the option of the District, on April 1, 2024 or 
on any date thereafter.  Said Notes shall be redeemable as a whole or in part, and if in part, from 
maturities selected by the District and within each maturity, by lot, at the principal amount 
thereof, plus accrued interest to the date of redemption. 

Section 4.  Form of the Notes.  The Notes shall be issued in registered form and shall be 
executed and delivered in substantially the form attached hereto as Exhibit E and incorporated 
herein by this reference. 
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Section 5.  Tax Provisions. 

(A)  Direct Annual Irrepealable Tax Levy.  For the purpose of paying the 
principal of and interest on the Notes as the same becomes due, the full faith, credit and 
resources of the District are hereby irrevocably pledged, and there is hereby levied upon all of 
the taxable property of the District a direct annual irrepealable tax in the years 2016 through 
2025 for the payments due in the years 2016 through 2026 in the amounts set forth on the 
Schedule.  The amount of tax levied in the year 2016 shall be the total amount of debt service 
due on the Notes in the years 2016 and 2017; provided that the amount of such tax carried onto 
the tax rolls shall be abated by any amounts appropriated pursuant to subsection (D) below 
which are applied to payment of principal of or interest on the Notes in the year 2016. 

(B)  Tax Collection.  So long as any part of the principal of or interest on the 
Notes remains unpaid, the District shall be and continue without power to repeal such levy or 
obstruct the collection of said tax until all such payments have been made or provided for.  After 
the issuance of the Notes, said tax shall be, from year to year, carried onto the tax roll of the 
District and collected in addition to all other taxes and in the same manner and at the same time 
as other taxes of the District for said years are collected, except that the amount of tax carried 
onto the tax roll may be reduced in any year by the amount of any surplus money in the Debt 
Service Fund Account created below. 

(C)  Additional Funds.  If at any time there shall be on hand insufficient funds 
from the aforesaid tax levy to meet principal and/or interest payments on said Notes when due, 
the requisite amounts shall be paid from other funds of the District then available, which sums 
shall be replaced upon the collection of the taxes herein levied. 

(D)  Appropriation.  The District hereby appropriates from proceeds of the Notes 
or other funds of the District on hand a sum sufficient to be irrevocably deposited in the 
segregated Debt Service Fund Account created below and used to pay the interest on the Notes 
coming due on October 1, 2016 as set forth on the Schedule. 

Section 6.  Segregated Debt Service Fund Account. 

(A)  Creation and Deposits.  There be and there hereby is established in the treasury 
of the District, if one has not already been created, a debt service fund, separate and distinct from 
every other fund, which shall be maintained in accordance with generally accepted accounting 
principles.  Debt service or sinking funds established for obligations previously issued by the 
District may be considered as separate and distinct accounts within the debt service fund. 

Within the debt service fund, there hereby is established a separate and distinct account 
designated as the "Debt Service Fund Account for $7,000,000 General Obligation Promissory 
Notes, Series 2016-2017A" (the "Debt Service Fund Account") and such account shall be 
maintained until the indebtedness evidenced by the Notes is fully paid or otherwise extinguished.  
The District Treasurer shall deposit in the Debt Service Fund Account (i) all accrued interest 
received by the District at the time of delivery of and payment for the Notes; (ii) any premium 
which may be received by the District above the par value of the Notes and accrued interest 
thereon; (iii) all money raised by the taxes herein levied and any amounts appropriated for the 

June 16, 2016 
 

44



 

 -4- 
QB\39960712.1  

specific purpose of meeting principal of and interest on the Notes when due; (iv) such other sums 
as may be necessary at any time to pay principal of and interest on the Notes when due; (v) 
surplus monies in the Borrowed Money Fund as specified below; and (vi) such further deposits 
as may be required by Section 67.11, Wisconsin Statutes. 

(B)  Use and Investment.  No money shall be withdrawn from the Debt Service 
Fund Account and appropriated for any purpose other than the payment of principal of and 
interest on the Notes until all such principal and interest has been paid in full and the Notes 
canceled; provided (i) the funds to provide for each payment of principal of and interest on the 
Notes prior to the scheduled receipt of taxes from the next succeeding tax collection may be 
invested in direct obligations of the United States of America maturing in time to make such 
payments when they are due or in other investments permitted by law; and (ii) any funds over 
and above the amount of such principal and interest payments on the Notes may be used to 
reduce the next succeeding tax levy, or may, at the option of the District, be invested by 
purchasing the Notes as permitted by and subject to Section 67.11(2)(a), Wisconsin Statutes, or 
in permitted municipal investments under the pertinent provisions of the Wisconsin Statutes 
("Permitted Investments"), which investments shall continue to be a part of the Debt Service 
Fund Account.  Any investment of the Debt Service Fund Account shall at all times conform 
with the provisions of the Internal Revenue Code of 1986, as amended (the "Code") and any 
applicable Treasury Regulations (the "Regulations"). 

(C)  Remaining Monies.  When all of the Notes have been paid in full and 
canceled, and all Permitted Investments disposed of, any money remaining in the Debt Service 
Fund Account shall be transferred and deposited in the general fund of the District, unless the 
District Board directs otherwise. 

Section 7.  Proceeds of the Notes; Segregated Borrowed Money Fund.  The proceeds of 
the Notes (the "Note Proceeds") (other than any premium and accrued interest which must be 
paid at the time of the delivery of the Notes into the Debt Service Fund Account created above) 
shall be deposited into a special fund separate and distinct from all other funds of the District and 
disbursed solely for the purposes for which borrowed or for the payment of the principal of and 
the interest on the Notes.  Monies in the Borrowed Money Fund may be temporarily invested in 
Permitted Investments.  Any monies, including any income from Permitted Investments, 
remaining in the Borrowed Money Fund after the purposes for which the Notes have been issued 
have been accomplished, and, at any time, any monies as are not needed and which obviously 
thereafter cannot be needed for such purposes shall be deposited in the Debt Service Fund 
Account. 

Section 8.  No Arbitrage.  All investments made pursuant to this Resolution shall be 
Permitted Investments, but no such investment shall be made in such a manner as would cause 
the Notes to be "arbitrage bonds" within the meaning of Section 148 of the Code or the 
Regulations and an officer of the District, charged with the responsibility for issuing the Notes, 
shall certify as to facts, estimates, circumstances and reasonable expectations in existence on the 
date of delivery of the Notes to the Purchaser which will permit the conclusion that the Notes are 
not "arbitrage bonds," within the meaning of the Code or Regulations. 
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Section 9.  Compliance with Federal Tax Laws.  (a)  The District represents and covenants 
that the projects financed by the Notes and the ownership, management and use of the projects will 
not cause the Notes to be "private activity bonds" within the meaning of Section 141 of the Code.  
The District further covenants that it shall comply with the provisions of the Code to the extent 
necessary to maintain the tax-exempt status of the interest on the Notes including, if applicable, the 
rebate requirements of Section 148(f) of the Code.  The District further covenants that it will not 
take any action, omit to take any action or permit the taking or omission of any action within its 
control (including, without limitation, making or permitting any use of the proceeds of the Notes) 
if taking, permitting or omitting to take such action would cause any of the Notes to be an arbitrage 
bond or a private activity bond within the meaning of the Code or would otherwise cause interest 
on the Notes to be included in the gross income of the recipients thereof for federal income tax 
purposes.  The Secretary or other officer of the District charged with the responsibility of issuing 
the Notes shall provide an appropriate certificate of the District certifying that the District can and 
covenanting that it will comply with the provisions of the Code and Regulations. 

(b) The District also covenants to use its best efforts to meet the requirements and 
restrictions of any different or additional federal legislation which may be made applicable to the 
Notes provided that in meeting such requirements the District will do so only to the extent 
consistent with the proceedings authorizing the Notes and the laws of the State of Wisconsin and 
to the extent that there is a reasonable period of time in which to comply. 

Section 10.  Execution of the Notes; Closing; Professional Services.  The Notes shall be 
issued in printed form, executed on behalf of the District by the manual or facsimile signatures of 
the Chairperson and Secretary, authenticated, if required, by the Fiscal Agent (defined below), 
sealed with its official or corporate seal, if any, or a facsimile thereof, and delivered to the 
Purchaser upon payment to the District of the purchase price thereof, plus accrued interest to the 
date of delivery (the "Closing").  The facsimile signature of either of the officers executing the 
Notes may be imprinted on the Notes in lieu of the manual signature of the officer but, unless the 
District has contracted with a fiscal agent to authenticate the Notes, at least one of the signatures 
appearing on each Note shall be a manual signature.  In the event that either of the officers 
whose signatures appear on the Notes shall cease to be such officers before the Closing, such 
signatures shall, nevertheless, be valid and sufficient for all purposes to the same extent as if they 
had remained in office until the Closing.  The aforesaid officers are hereby authorized and 
directed to do all acts and execute and deliver the Notes and all such documents, certificates and 
acknowledgements as may be necessary and convenient to effectuate the Closing.  The District 
hereby authorizes the officers and agents of the District to enter into, on its behalf, agreements 
and contracts in conjunction with the Notes, including but not limited to agreements and 
contracts for legal, trust, fiscal agency, disclosure and continuing disclosure, and rebate 
calculation services.  Any such contract heretofore entered into in conjunction with the issuance 
of the Notes is hereby ratified and approved in all respects. 

Section 11.  Payment of the Notes; Fiscal Agent.  The principal of and interest on the 
Notes shall be paid by the District Secretary or District Treasurer (the "Fiscal Agent"). 

Section 12.  Persons Treated as Owners; Transfer of Notes.  The District shall cause 
books for the registration and for the transfer of the Notes to be kept by the Fiscal Agent.  The 
person in whose name any Note shall be registered shall be deemed and regarded as the absolute 
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owner thereof for all purposes and payment of either principal or interest on any Note shall be 
made only to the registered owner thereof.  All such payments shall be valid and effectual to 
satisfy and discharge the liability upon such Note to the extent of the sum or sums so paid. 

Any Note may be transferred by the registered owner thereof by surrender of the Note at 
the office of the Fiscal Agent, duly endorsed for the transfer or accompanied by an assignment 
duly executed by the registered owner or his attorney duly authorized in writing.  Upon such 
transfer, the Chairperson and Secretary shall execute and deliver in the name of the transferee or 
transferees a new Note or Notes of a like aggregate principal amount, series and maturity and the 
Fiscal Agent shall record the name of each transferee in the registration book.  No registration 
shall be made to bearer.  The Fiscal Agent shall cancel any Note surrendered for transfer. 

The District shall cooperate in any such transfer, and the Chairperson and Secretary are 
authorized to execute any new Note or Notes necessary to effect any such transfer. 

Section 13.  Record Date.  The fifteenth day of each calendar month next preceding each 
interest payment date shall be the record date for the Notes (the "Record Date").  Payment of 
interest on the Notes on any interest payment date shall be made to the registered owners of the 
Notes as they appear on the registration book of the District at the close of business on the 
Record Date. 

Section 14.  Utilization of The Depository Trust Company Book-Entry-Only System.  In 
order to make the Notes eligible for the services provided by The Depository Trust Company, 
New York, New York ("DTC"), the District agrees to the applicable provisions set forth in the 
Blanket Issuer Letter of Representations previously executed on behalf of the District and on file 
in the District office. 

Section 15.  Official Statement.  The District Board hereby approves the Preliminary 
Official Statement with respect to the Notes and deems the Preliminary Official Statement as 
"final" as of its date for purposes of SEC Rule 15c2-12 promulgated by the Securities and 
Exchange Commission pursuant to the Securities and Exchange Act of 1934 (the "Rule").  All 
actions taken by officers of the District in connection with the preparation of such Preliminary 
Official Statement and any addenda to it or Final Official Statement are hereby ratified and 
approved.  In connection with the Closing, the appropriate District official shall certify the 
Preliminary Official Statement and any addenda or Final Official Statement.  The Secretary shall 
cause copies of the Preliminary Official Statement and any addenda or Final Official Statement 
to be distributed to the Purchaser. 

Section 16.  Undertaking to Provide Continuing Disclosure.  The District hereby 
covenants and agrees, for the benefit of the owners of the Notes, to enter into a written 
undertaking (the "Undertaking") if required by the Rule to provide continuing disclosure of 
certain financial information and operating data and timely notices of the occurrence of certain 
events in accordance with the Rule.  The Undertaking shall be enforceable by the owners of the 
Notes or by the Purchaser on behalf of such owners (provided that the rights of the owners and 
the Purchaser to enforce the Undertaking shall be limited to a right to obtain specific 
performance of the obligations thereunder and any failure by the District to comply with the 
provisions of the Undertaking shall not be an event of default with respect to the Notes). 

June 16, 2016 
 

47



 

 -7- 
QB\39960712.1  

To the extent required under the Rule, the Chairperson and Secretary, or other officer of 
the District charged with the responsibility for issuing the Notes, shall provide a Continuing 
Disclosure Certificate for inclusion in the transcript of proceedings, setting forth the details and 
terms of the District's Undertaking. 

Section 17.  Record Book.  The Secretary shall provide and keep the transcript of 
proceedings as a separate record book (the "Record Book") and shall record a full and correct 
statement of every step or proceeding had or taken in the course of authorizing and issuing the 
Notes in the Record Book. 

Section 18.  Bond Insurance.  If the Purchaser determines to obtain municipal bond 
insurance with respect to the Notes, the officers of the District are authorized to take all actions 
necessary to obtain such municipal bond insurance.  The Chairperson and Secretary are 
authorized to agree to such additional provisions as the bond insurer may reasonably request and 
which are acceptable to the Chairperson and Secretary including provisions regarding restrictions 
on investment of Note proceeds, the payment procedure under the municipal bond insurance 
policy, the rights of the bond insurer in the event of default and payment of the Notes by the 
bond insurer and notices to be given to the bond insurer.  In addition, any reference required by 
the bond insurer to the municipal bond insurance policy shall be made in the form of Note 
provided herein. 

Section 19.  Conflicting Resolutions; Severability; Effective Date.  All prior resolutions, 
rules or other actions of the District Board or any parts thereof in conflict with the provisions 
hereof shall be, and the same are, hereby rescinded insofar as the same may so conflict.  In the 
event that any one or more provisions hereof shall for any reason be held to be illegal or invalid, 
such illegality or invalidity shall not affect any other provisions hereof.  The foregoing shall take 
effect immediately upon adoption and approval in the manner provided by law. 

Adopted, approved and recorded June 16, 2016. 

 

_____________________________ 
Gary Olsen 
Chairperson 

ATTEST: 

____________________________ 
Susan S. Greenfield 
Secretary (SEAL) 
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EXHIBIT A 

Official Notice of Sale 

To be provided by Robert W. Baird & Co. Incorporated and incorporated into the Resolution. 
 

(See Attached) 
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EXHIBIT B 
 

Bid Tabulation 
 
 

To be provided by Robert W. Baird & Co. Incorporated and incorporated into the Resolution. 
 

(See Attached) 
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EXHIBIT C 
 

Winning Bid 
 
 

To be provided by Robert W. Baird & Co. Incorporated and incorporated into the Resolution. 
 

(See Attached) 
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EXHIBIT D-1 

Pricing Summary 

To be provided by Robert W. Baird & Co. Incorporated and incorporated into the Resolution. 

(See Attached)
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EXHIBIT D-2 

Debt Service Schedule and Irrepealable Tax Levies 

To be provided by Robert W. Baird & Co. Incorporated and incorporated into the Resolution.  

(See Attached)
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EXHIBIT E 
 

(Form of Note) 
 
 

UNITED STATES OF AMERICA 
REGISTERED STATE OF WISCONSIN DOLLARS 

RACINE, KENOSHA AND WALWORTH COUNTIES 
NO. R-___ GATEWAY TECHNICAL COLLEGE DISTRICT $_______ 

GENERAL OBLIGATION PROMISSORY NOTE, SERIES 2016-2017A 
 
 

MATURITY DATE:  ORIGINAL DATE OF ISSUE: INTEREST RATE:    CUSIP: 

April 1, _____ July 6, 2016 ____% ______ 

DEPOSITORY OR ITS NOMINEE NAME:  CEDE & CO. 

PRINCIPAL AMOUNT: _______________________ THOUSAND DOLLARS 
($__________) 

FOR VALUE RECEIVED, Gateway Technical College District, Racine, Kenosha and 
Walworth Counties, Wisconsin (the "District"), hereby acknowledges itself to owe and promises 
to pay to the Depository or its Nominee Name (the "Depository") identified above (or to 
registered assigns), on the maturity date identified above, the principal amount identified above, 
and to pay interest thereon at the rate of interest per annum identified above, all subject to the 
provisions set forth herein regarding redemption prior to maturity.  Interest shall be payable 
semi-annually on April 1 and October 1 of each year commencing on October 1, 2016 until the 
aforesaid principal amount is paid in full.  Both the principal of and interest on this Note are 
payable to the registered owner in lawful money of the United States.  Interest payable on any 
interest payment date shall be paid by wire transfer to the Depository in whose name this Note is 
registered on the Bond Register maintained by the Secretary or District Treasurer (the "Fiscal 
Agent") or any successor thereto at the close of business on the 15th day of the calendar month 
next preceding the semi-annual interest payment date (the "Record Date").  This Note is payable 
as to principal upon presentation and surrender hereof at the office of the Fiscal Agent. 

For the prompt payment of this Note together with interest hereon as aforesaid and for the 
levy of taxes sufficient for that purpose, the full faith, credit and resources of the District are 
hereby irrevocably pledged. 
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This Note is one of an issue of Notes aggregating the principal amount of $7,000,000, all 
of which are of like tenor, except as to denomination, interest rate, maturity date and redemption 
provision, issued by the District pursuant to the provisions of Section 67.12(12), Wisconsin 
Statutes, for the public purposes of financing building remodeling and improvement projects or 
site improvement projects ($1,500,000) and the acquistion of movable equipment ($5,500,000), 
all as authorized by resolutions of the District Board duly adopted by said governing body at 
meetings held on May 12, 2016 and June 16, 2016.  Said resolutions are recorded in the official 
minutes of the District Board for said dates. 

The Notes maturing on April 1, 2025 and thereafter are subject to redemption prior to 
maturity, at the option of the District, on April 1, 2024 or on any date thereafter.  Said Notes are 
redeemable as a whole or in part, and if in part, from maturities selected by the District and 
within each maturity, by lot (as selected by the Depository), at the principal amount thereof, plus 
accrued interest to the date of redemption. 

In the event the Notes are redeemed prior to maturity, as long as the Notes are in 
book-entry-only form, official notice of the redemption will be given by mailing a notice by 
registered or certified mail, overnight express delivery, facsimile transmission, electronic 
transmission or in any other manner required by the Depository, to the Depository not less than 
thirty (30) days nor more than sixty (60) days prior to the redemption date.  If less than all of the 
Notes of a maturity are to be called for redemption, the Notes of such maturity to be redeemed 
will be selected by lot.  Such notice will include but not be limited to the following:  the 
designation, date and maturities of the Notes called for redemption, CUSIP numbers, and the 
date of redemption.  Any notice provided as described herein shall be conclusively presumed to 
have been duly given, whether or not the registered owner receives the notice.  The Notes shall 
cease to bear interest on the specified redemption date provided that federal or other immediately 
available funds sufficient for such redemption are on deposit at the office of the Depository at 
that time.  Upon such deposit of funds for redemption the Notes shall no longer be deemed to be 
outstanding. 

It is hereby certified and recited that all conditions, things and acts required by law to 
exist or to be done prior to and in connection with the issuance of this Note have been done, have 
existed and have been performed in due form and time; that the aggregate indebtedness of the 
District, including this Note and others issued simultaneously herewith, does not exceed any 
limitation imposed by law or the Constitution of the State of Wisconsin; and that a direct annual 
irrepealable tax has been levied sufficient to pay this Note, together with the interest thereon, 
when and as payable. 

This Note is transferable only upon the books of the District kept for that purpose at the 
office of the Fiscal Agent, only in the event that the Depository does not continue to act as 
depository for the Notes, and the District appoints another depository, upon surrender of the Note 
to the Fiscal Agent, by the registered owner in person or his duly authorized attorney, together 
with a written instrument of transfer (which may be endorsed hereon) satisfactory to the Fiscal 
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Agent duly executed by the registered owner or his duly authorized attorney.  Thereupon a new 
fully registered Note in the same aggregate principal amount shall be issued to the new 
depository in exchange therefor and upon the payment of a charge sufficient to reimburse the 
District for any tax, fee or other governmental charge required to be paid with respect to such 
registration.  The Fiscal Agent shall not be obliged to make any transfer of the Notes (i) after the 
Record Date, (ii) during the fifteen (15) calendar days preceding the date of any publication of 
notice of any proposed redemption of the Notes, or (iii) with respect to any particular Note, after 
such Note has been called for redemption.  The Fiscal Agent and District may treat and consider 
the Depository in whose name this Note is registered as the absolute owner hereof for the 
purpose of receiving payment of, or on account of, the principal or redemption price hereof and 
interest due hereon and for all other purposes whatsoever.  The Notes are issuable solely as 
negotiable, fully-registered Notes without coupons in the denomination of $5,000 or any integral 
multiple thereof. 

 No delay or omission on the part of the owner hereof to exercise any right hereunder shall 
impair such right or be considered as a waiver thereof or as a waiver of or acquiescence in any 
default hereunder. 
 

IN WITNESS WHEREOF, Gateway Technical College District, Racine, Kenosha and 
Walworth Counties, Wisconsin, by its governing body, has caused this Note to be executed for it 
and in its name by the manual or facsimile signatures of its duly qualified Chairperson and 
Secretary; and to be sealed with its official or corporate seal, if any, all as of the original date of 
issue specified above. 

GATEWAY TECHNICAL COLLEGE DISTRICT, 
RACINE, KENOSHA AND WALWORTH 
COUNTIES, WISCONSIN 

 

By: ______________________________ 
Gary Olsen 
Chairperson 

(SEAL) 

By: ______________________________ 
Susan S. Greenfield 
Secretary 

June 16, 2016 
 

56



 

 -4- 
QB\39960712.1  

ASSIGNMENT 

FOR VALUE RECEIVED, the undersigned sells, assigns and transfers unto 
____________________________________________________________________________ 

(Name and Address of Assignee) 

____________________________________________________________________________ 
(Social Security or other Identifying Number of Assignee) 

the within Note and all rights thereunder and hereby irrevocably constitutes and appoints 
______________________________________, Legal Representative, to transfer said Note on 
the books kept for registration thereof, with full power of substitution in the premises. 

Dated:  _____________________ 

Signature Guaranteed: 

_____________________________   ________________________________ 
(e.g. Bank, Trust Company    (Depository or Nominee Name) 
or Securities Firm) 

NOTICE:  This signature must correspond with the 
name of the Depository or Nominee Name as it 
appears upon the face of the within Note in every 
particular, without alteration or enlargement or any 
change whatever. 

____________________________ 
(Authorized Officer) 

June 16, 2016 
 

57



 GATEWAY TECHNICAL COLLEGE DISTRICT BOARD 
 

Roll Call __X__ 
Action  _____ 
Information _____ 

          Discussion _____ 

 
RESOLUTION NO. F-2016-2017B.1 

RESOLUTION AUTHORIZING THE ISSUANCE OF $1,500,000 
GENERAL OBLIGATION PROMISSORY NOTES, SERIES 2016-2017B 

 

Summary of Item: Administration is recommending approval to issue General 

Obligation Promissory Notes, Series F-2016-2017B; in the 
principal amount of $1,500,000 for the public purpose of 
financing building remodeling and improvement projects or 
site improvement projects.  This borrowing is included in the 
2016-17 budget.  Upon approval, appropriate legal notices will 
be published in the official district newspapers. 

 
Attachments: Resolution No. F-2016-2017B.1 

     
Ends Statements and/or 
Executive Limitations: Section 3 - Executive Limitations 

Policy 3.5 - Financial Condition 
 
Staff Liaison: Bane Thomey 

 
 
ROLL CALL 
 
Ram Bhatia  _____ 
 
William Duncan  _____ 
 
Ronald J. Frederick  _____ 
 
Susan Greenfield  _____ 
 
Bethany Ormseth  _____ 
 
Scott Pierce  _____ 
 
Roger Zacharias  _____ 
 
Pamela Zenner-Richards  _____ 
 
Gary Olsen  _____ 

Top814.docx  05/23/16 
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Resolution No. F-2016-2017B.1 

RESOLUTION AUTHORIZING THE ISSUANCE OF $1,500,000 
GENERAL OBLIGATION PROMISSORY NOTES, SERIES 2016-2017B, OF 

GATEWAY TECHNICAL COLLEGE DISTRICT, WISCONSIN 

WHEREAS, Gateway Technical College District, Wisconsin (the “District”) is 
presently in need of $1,500,000 for the public purpose of financing building remodeling and 
improvement projects or site improvement projects; and 

WHEREAS, the District Board deems it necessary and in the best interest of the 
District to borrow the monies needed for such purpose through the issuance of general 
obligation promissory notes pursuant to the provisions of Section 67.12(12), Wis. Stats.; 

NOW, THEREFORE, BE IT: 

RESOLVED, that the District shall issue general obligation promissory notes in the 
amount of $1,500,000 for the public purpose of financing building remodeling and 
improvement projects or site improvement projects; and be it further 

RESOLVED, THAT: 

Section 1.  Note Authorization.  The District shall issue the general obligation 
promissory notes authorized above in the aggregate principal amount of $1,500,000 and 
designated “General Obligation Promissory Notes, Series 2016-2017B” (the “Notes”), the 
proceeds of which shall be used for the purpose specified above. 

Section 2.  Notice to Electors.  The District Secretary shall, within ten (10) days 
hereafter, cause public notice of the adoption of this resolution to be given to the electors of 
the District by publishing notice thereof in the Elkhorn Independent, Kenosha News and 
Journal Times, the official District newspapers published and having general circulation in 
the District, which newspapers are found and determined to be likely to give notice to the 
electors, such notice to be in substantially the form set forth on Exhibit A hereto. 

Section 3.  Official Statement.  The District Secretary shall cause an Official 
Statement to be prepared by Robert W. Baird & Co. Incorporated.  The appropriate District 
officials shall determine when the Official Statement is final for purposes of Securities and 
Exchange Commission Rule 15c2-12 and shall certify said Statement, such certification to 
constitute full authorization of such Official Statement under this resolution. 

Adopted this 16th day of June, 2016. 

       
Gary Olsen 
Chairperson 

Attest: 

       
Susan S. Greenfield 
Secretary 

June 16, 2016 
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EXHIBIT A 

NOTICE 

TO THE ELECTORS OF: 

Gateway Technical College 
District, Wisconsin 

NOTICE IS HEREBY GIVEN that the District Board of the above-named District, at a meeting 
duly called and held on June 16, 2016, adopted pursuant to the provisions of Section 67.12(12) of the 
Wisconsin Statutes, a resolution providing that the sum of $1,500,000 be borrowed through the 
issuance of general obligation promissory notes of the District for the public purpose of financing 
building remodeling and improvement projects or site improvement projects. 

A copy of said resolution is on file in the District Office, 3520 30th Avenue, Kenosha, 
Wisconsin, and is available for public inspection weekdays, except holidays, between the hours of 
8:00 A.M. and 4:00 P.M. 

The District Board need not submit said resolution to the electors for approval unless within 
30 days after the publication of this Notice there is filed with the Secretary of the District Board a 
petition meeting the standards set forth in Sec. 67.12(12)(e)5, Wis. Stats., requesting a referendum 
thereon at a special election. 

Dated June 16, 2016. 

BY ORDER OF THE DISTRICT BOARD 

 
District Secretary 

June 16, 2016 
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD 

 
 

Roll Call _____ 
          Action       X     
          Information _____  
          Discussion _____ 
 
 
 

Ad Hoc Policy Review Committee 
Approve the Updated Section 1 Governance Process 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
         Staff Liaison:   John Thibodeau  
         Board Liaison:  Pamela Zenner-Richards 
 
 

June 16, 2016 
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SECTION 1 - GOVERNANCE PROCESS 
POLICY 1.1 

 

 

GOVERNANCE COMMITMENT 
 
Through its governance processes, the Board of Trustees of Gateway Technical College, on behalf of the 
community at large of the tri-county district, assures that the college: 

 
1. Produces the results stated in its Ends policy for the community at an appropriate cost;  

2. Avoids unacceptable activities, conditions, and decisions; and 

3. Monitors its processes and performance. 

  
In fulfillment of this charge, the Board complies with all applicable state statute and federal law as well as 
administrative codes, rules, or regulations set forth by agencies with recognized authority over specific 
college activities.  
 

 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

Adopted:      August 17, 2000 
Reviewed:    March 21, 2002, January 20, 2005, July 14, 2008, October 22, 2009, December 16, 2010,  
                     December 15, 2011, June 16, 2016
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SECTION 1 - GOVERNANCE PROCESS 
POLICY 1.2 

 

 

GOVERNING PHILOSOPHY 

 
The Board will govern with an emphasis on outward vision rather than an internal preoccupation, 

encouragement of diversity in viewpoints, strategic leadership more than administrative detail, clear 

distinction of Board and chief executive roles, collective rather than individual decisions, future rather 

than past or present, and proactivity rather than reactivity. 

 

The Board will: 

 

1. Be accountable for excellence in governing through a sense of group responsibility. The Board 

will be an initiator of policy, not merely a reactor to staff initiatives. The Board will use the 

expertise of individual members to enhance the ability of the Board as a body, rather than to 

substitute individual judgments for the Board's vision. 

2. Lead, direct, control, and inspire the organization through the careful establishment and 

communication of broad written policies reflecting the Board's vision. The Board's major policy 

focus will be on the intended long term impacts outside the operating organization, not on the 

administrative or programmatic means of attaining those effects. 

3. Enforce upon itself whatever discipline is needed to govern with excellence. Discipline will apply 

to matters such as participation, preparation for meetings, policymaking principles, respect of roles, 

and ensuring the continuity of governance capability. Continual Board development will include 

systematic orientation of new members in the Board's governance process and periodic Board 

discussion of process improvement. The Board will allow no officer, individual, or committee of 

the Board to hinder or be an excuse for not fulfilling its commitments. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Adopted:      August 17, 2000 
Reviewed:    March 21, 2002, January 20, 2005, July 14, 2008, October 22, 2009, December 16, 2010,  
                     December 15, 2011, June 16, 2016

June 16, 2016 
 

63



SECTION 1 - GOVERNANCE PROCESS 
POLICY 1.3 

 

 

BOARD RESPONSIBILITY 

 
The Board functions as a collective body to fulfill its governance commitment. The major outcomes of the 

Board’s governance are: 

 

1. Serving as the official governance link between the College and the community at large. 

2. Enacting written governing policies which address: 

 

a. Ends: College services, impacts, benefits, outcomes, recipients, and their relative 

worth (what good for which needs at what cost). 

b. Executive Limitations: Constraints on executive authority which establish the 

prudence and ethics boundaries within which all executive activity and decisions must 

take place. 

c. Governance Process: Specification of how the Board conceives, carries out, and 

monitors its own tasks. 

d. Board/Staff Relationship: How authority and accountability are delegated to the 

President and their proper use monitored. 

 

3. Assuring successful organizational performance. 

 

Included in its responsibilities, the Board as a whole: 

 

1. Employs and evaluates the College President. 

2. Annually approves and retains the services of external legal counsel. 

3. Annually approves and retains the services of the financial auditor as required by statute 

4. Monitors and discusses the Board’s process and performance annually. Self-monitoring will include 

comparison of Board activity and adherence to policies in the Governance Process and Board/Staff 

Relationship categories. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Adopted:      August 17, 2000 
Reviewed:    March 21, 2002, January 20, 2005, July 14, 2008, December 17, 2009, December 16, 2010, 

   December 15, 2011, June 16, 2016 
 

  

June 16, 2016 
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SECTION 1 - GOVERNANCE PROCESS 
POLICY 1.4 

 

 

BOARD POLICY CREATION AND REVIEW 
 

It is the responsibility of the Board to provide leadership, guidance, and direction to govern the current 

and future affairs of the College. Toward this end, the Board deliberates and acts on matters of 

enduring significance to the College. Such actions, when approved by the Board, shall be articulated 

as statements of Board policy and shall be incorporated into a single, unified and comprehensive 

compilation of all Board policy statements. These policy statements comply with the provisions of 

Chapter 38, Wis. Stats. 
 

1. When articulating policy, the Board shall strive for brevity, clarity, and continued expression of a 
positive and future-oriented tone. 

2. The Board may approve new policies or revise existing policies at any meeting, upon the second 
reading of the policy, by action of a majority vote of the seated Board. The Board may resolve to 
waive the second reading and act upon the first reading of the policy. 

3. It is intended that Board policies be living documents. Toward this end, all policies shall be 
reviewed every two years to ensure that they continue to serve the needs of the community. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Adopted:      August 17, 2000 
Reviewed:    March 21, 2002, July 14, 2008, December 17, 2009, December 16, 2010, December 15, 2011,   
                     June 16, 2016

June 16, 2016 
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SECTION 1 - GOVERNANCE PROCESS 
POLICY 1.5 

 

 

BOARD MEMBER’S ROLE 

 
The Board functions as a collective body. The success of the Board depends on each individual 

Board member exercising responsibility through positive actions in the following areas: 

 

1. Being effective at Board meetings through appropriate preparation, regular attendance, active 

participation in Board discussions, and willingness to volunteer for ad hoc committee or other 

Board tasks. 

2. Understanding and supporting the Board governance concepts, Board policies, and Board 

operations. 

3. Developing and maintaining an in-depth knowledge of the community and its needs to which the 

college might respond.  

4. Maintaining a working knowledge of the college’s organization, programs and services, facilities, 

and budget. 

5. Becoming well informed of the major initiatives of the College, the global perspective of the 

Wisconsin Technical College System, and related national activities such that each Board member 

is better able to make the necessary decisions that maintain or strengthen our commitment to the 

community. 

6. Engaging in Board and self-development activities designed to promote Board effectiveness 

through attendance at state, regional, and national Board association meetings and by utilizing 

resources available in the College. 

7. Attending College events. 

8. Presenting a positive image of the College to the community.  

9. Referring questions regarding college operations to the President. 

10. Serving as an informed volunteer to participate in legislative events and promote the College’s 

legislative agenda as directed by the President. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Adopted:      August 17, 2000 
Reviewed:    March 21, 2002, July 14, 2008, January 19, 2010, April 21, 2011, April 19, 2012, June 16, 2016

June 16, 2016 
 

66



SECTION 1 - GOVERNANCE PROCESS 
POLICY 1.6 

 

 

BOARD OFFICERS 
 
The officers of the Board shall be a Chairperson, a Vice Chairperson, a Secretary, and a 
Treasurer, as required by statute. 

 
1. The officers shall be elected at the annual organizational meeting of the Board on the 

second Monday in July, as required by statute 
2. If a vacancy occurs in any of the Board officer positions after the annual organizational 

meeting, the Board shall elect an officer to fill the vacancy at a subsequent Board meeting. 
3. No person may serve as Chairperson for more than two (2) successive annual terms, as required by 

statute. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Adopted:      August 17, 2000 
Reviewed:    March 21, 2002, July 14, 2008, January 19, 2010, January 18, 2011, January 19, 2012,  
                     June 16, 2016

June 16, 2016 
 

67



SECTION 1 - GOVERNANCE PROCESS 
POLICY 1.7 

 

 

CHAIRPERSON'S ROLE 

 
The Chairperson is elected by the Board. As the leader of the governance process of the Board, the 
Chairperson shall maintain the integrity of the Board's process and report Board decisions to outside 
parties.  
 

1. The outcome of the Chairperson’s role is that the Board and individual Board members act 
consistently with the Board's own rules and policies and those legitimately imposed upon the 
Board from outside the College. 

 
a. The Chairperson shall preside at Board meetings in an efficient and effective manner 

and shall set the general tone for each meeting through positive leadership 
b. Discussion at the Board meetings will be on those issues which, according to Board 

policy, belong to the Board to decide, not decisions delegated to the President. 
c. Deliberation will be fair, open, and thorough, but also efficient, timely, orderly, and to 

the point. 
d. The Chairperson will attempt to arrive at a consensus among the Board members on 

Board decisions. The Chairperson will stimulate discussion among the Board members. 
 

2. The Chairperson is authorized to use any reasonable interpretation of the provisions in 
Governance Process and Board-Staff Relationship policies in carrying out the role of Chairperson. 

3. The Chairperson has no authority to make decisions regarding implementation of the Ends and 
Executive Limitations policies. Such implementation is reserved for the President. 

4. The Chairperson shall communicate the Board’s decisions to the President. Since the President is 
responsible to the entire Board, the Chairperson has no authority to unilaterally supervise or direct 
the President. 

5. The Chairperson shall ensure the other Board members are informed of current and pending Board 
issues and processes and shall cause new board members to be oriented relative to board policies 
and operations and to the college. 

6. The Chairperson shall appoint members to all other internal and external committees as 
needed. 

7. The Chairperson shall sign all official documents and contracts on behalf of the District as 
required by law, by agencies with legitimate authority over college activities, and by the Board.  

8. The Chairperson shall be the official spokesperson for the Board in response to media inquiries. 
The Chairperson shall not speak on behalf of the Board beyond simply reporting Board decisions 
except in rare instances specifically authorized by the Board as a whole. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Adopted:      August 17, 2000 
Reviewed:    March 21, 2002, July 14, 2008, April 15, 2010, January 18, 2011, January 19, 2012, June 16, 2016

June 16, 2016 
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SECTION 1 - GOVERNANCE PROCESS 
POLICY 1.8 

 

 

VICE CHAIRPERSON'S ROLE 
 
The Vice Chairperson is elected by the Board. 

 
1. The Vice Chairperson shall have all of the authority and duties of the Chairperson in the 

absence of the Chairperson. 
2. The Vice Chairperson shall have such other authority and duties as the Board may from time 

to time determine and direct. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Adopted:      August 17, 2000 
Reviewed:    March 21, 2002, July 14, 2008, April 15, 2010, January 18, 2011, January 19, 2012, June 16, 2016

June 16, 2016 
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SECTION 1 - GOVERNANCE PROCESS 
POLICY 1.9 

 

 

SECRETARY'S ROLE 
 
The Secretary is elected by the Board. 

 
1. The Secretary is designated as the official custodian of all official records of the District. The 

Secretary shall delegate the day-to-day maintenance and custody of the records to the President of 
the College but may not delegate the accountability. 

2. The Secretary shall sign all official documents and contracts on behalf of the District as 
required by law, by agencies with legitimate authority over college activities, and by the Board. 

3. The Secretary shall be accountable to maintain a record and the official minutes of all meetings of 

the Board. The responsibility to create and maintain records and minutes shall be delegated to the 

President of the College. 
4. In the absence of both the Chairperson and the Vice Chairperson, the Secretary shall call the 

Board meeting to order and shall serve as Chairperson while the Board elects a Chairperson Pro 
Tempore. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Adopted:      August 17, 2000 
Reviewed:    March 21, 2002, November 20, 2003, July 14, 2008, April 15, 2010, January 18, 2011,  
            January 19, 2012, June 16, 2016

June 16, 2016 
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SECTION 1 - GOVERNANCE PROCESS 
POLICY 1.10 

 

 

TREASURER'S ROLE 
 
The Treasurer is elected by the Board. 

 
1. The Treasurer shall be the official custodian of all monies received by the District and shall be 

accountable for such funds. The Treasurer shall delegate the day-to-day maintenance and custody of 
the funds to the President of the College but may not delegate the accountability. 

2. The Board may by resolution authorize other persons' signatures or the use of a facsimile 
signature except where the treasurer’s original signature is required. 

3. The Board shall authorize the signature of payroll, accounts payable, grants, refunds, and other 
accounts. The use of a facsimile signature or the delegation of signing authority by resolution does 
not relieve the Board or the Treasurer from any liability to which the Board or the Treasurer is 
otherwise subject, including the unauthorized use of the facsimile signature of the Treasurer. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Adopted:      August 17, 2000 
Reviewed:    March 21, 2002, July 14, 2008, April 15, 2010, January 18, 2011, January 19, 2012, June 16, 2016

June 16, 2016 
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SECTION 1 - GOVERNANCE PROCESS 
POLICY 1.11 

 

 

BOARD COMMITTEES 

 
The Board shall govern as a whole. The Board may create committees to assist the Board with its work. 
Accordingly: 

 
1. The Board may establish standing committees to perform regular functions within the scope of the 

Board’s work. 
2. The Board may establish ad hoc committees when, in the judgment of the Board, such ad hoc 

committees are appropriate and required for the completion of a specific project or task 
within the scope of the Board’s work. When such ad hoc committees are formed, the Board 
shall state the purpose and establish a timeline for the completion of the committee's work. 

 
a. The Board Chairperson shall appoint the members of the ad hoc committee and name 

the committee's chair from among its members. When appropriate to the committee's task, 
its members may include persons from the staff or from the community. 

b. It is the responsibility of ad hoc committees to complete the assigned task and to prepare 
a written report or to deliver an oral report to the full Board. When this task is 
completed, the committee shall be discharged. 

 
3. The Board may meet as a Committee of the Whole to focus discussion on specific topics relevant 

to the work of the Board. 

4. Board committees do not exercise control or authority over the President or the staff. 
5. Board committees have no independent authority or power to act in lieu of the Board, except 

when formally given such authority for specific and time-limited purposes. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Adopted:      August 17, 2000 
Reviewed:    March 21, 2002, November 20, 2003, July 14, 2008, April 15, 2010, January 18, 2011,  
            January 19, 2012, June 16, 2016

June 16, 2016 
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SECTION 1 - GOVERNANCE PROCESS 
POLICY 1.12 

 

 

BOARD PLANNING AND AGENDA 

 
The Board shall assume and exercise responsibility for oversight of Board planning and agenda setting. 
Each member of the Board shall have an opportunity to identify policy issues to be considered on the 
Board agenda. The Chairperson and Vice Chairperson shall work with the President to prepare and 
disseminate the agenda. Accordingly: 

 
1. The Board will establish an annual schedule of meetings sufficient to accomplish its responsibilities, 

including an annual public hearing on the proposed District budget. 
2. Subjects for major policy issues to be discussed and acted upon by the Board will be 

developed on an annual basis in consultation with the President. 
3. The Board will conduct an annual organizational meeting on the second Monday of July for the 

purpose of administrating the Oath of Office to newly elected Board Members and for the election 
of Board Officers as required by statute. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Adopted:      August 17, 2000 
Reviewed:    March 21, 2002, July 14, 2008, April 15, 2010, January 18, 2011, January 19, 2012, June 16, 2016

June 16, 2016 
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SECTION 1 - GOVERNANCE PROCESS 
POLICY 1.13 

 

 

CODE OF ETHICS 
 
Each member of the Board is an appointed representative of the citizens of the entire District and therefore 
embraces the public's trust. The Board members' obligations, as a group, are both legal and ethical. Each 
member promises to carry out his/her duties with the very highest ethical conduct, and to carry out the 
Board's requirements under the applicable education code provisions of the State of Wisconsin and such 
other local, state, and federal laws as apply. 
 

1. Board members must maintain unconflicted loyalty to the interests of the ownership. This 
accountability supersedes any conflicting loyalty such as that to advocacy or interest groups and 
membership on other boards or staffs. This accountability supersedes the personal interest of any 
Board member acting as an individual consumer of College services. 

2. Board members must assure that all actions and decisions are done to better serve the community 
since this is the primary reason for the College's existence. 

3. Board members must help create and sustain an atmosphere in which controversial issues or 
different philosophical stances can be presented fairly and in which the dignity of each individual is 
maintained. 

4. Board members must avoid any conflict of interest with respect to their fiduciary responsibility. 
 

a. Board members must maintain confidentiality of privileged information, including topics 
discussed in legally permitted closed sessions, and refuse to use their position on the Board 
or any confidential information in any way for personal gain. 

b. Board members must not use their positions to obtain employment by the College for 
themselves, family members, friends or associates. Should a board member apply for 
employment with the college, he or she must first resign from the Board. 

c. Board members must not vote on any matter before the Board which does or could result in 
financial gain for themselves, family members, friends, or associates, except as permitted 
in WI Statute Section 946.13 or as otherwise permitted by law.  

d. When the Board is to decide upon an issue about which a member has an unavoidable 
conflict of interest, that member shall absent him/herself without comment not only from 
the vote but also from the deliberation. 

 
5. Board members recognize that each Trustee is only one member of the Board, and that all 

Board actions are taken as a whole in such a manner that the best interests of the entire College 
community are advanced. 

 
a. Board members' interaction with the President or with staff must recognize the lack of 

authority in any individual Board member or group of Board members except as noted in 
Board policies. 

b. Board members' interaction with the public, press, or other entities must recognize the 
same limitation and the similar inability of any Board member or Board members to speak 
for the Board beyond simply reporting Board decisions. The Board Chairperson is the 
official media spokesperson for the Board. 

c. Board members will express no judgments of the President's or staff’s performance 
except as that performance is assessed in accordance with explicit Board policies. 

d. Although all members are obligated to register differences of opinion on Board issues at 
the board level as passionately as desired, individual members may not direct their 
differences of opinion to staff in a manner which would create dissension or polarization in 
the organization or undermine a decision of the Board majority. 

 

June 16, 2016 
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6. Board members will sign an annual statement affirming this code of ethics and submit an annual 
economic interest statement to the State of Wisconsin as required by statute. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Adopted:      August 17, 2000 
Reviewed:    March 21, 2002, July 14, 2008, April 15, 2010, April 21, 2011, April 19, 2012, June 16, 2016

June 16, 2016 
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SECTION 1 - GOVERNANCE PROCESS 
POLICY 1.14 

 

 

COLLEGE BUDGET PROCESS 
 

The Board shall oversee the development of the annual budget as required by statute.  

 

Accordingly:  

 
1. The Board shall delegate to the President the responsibility to prepare the annual budget, budget 

reports, and detailed schedules as required by state statute and applicable rules. 
2. The Board shall schedule at least one monitoring report on Executive Limitation 3.4 prior to 

approving the proposed budget for public hearing. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Adopted:      August 17, 2000 
Reviewed:    March 21, 2002, June 22, 2004, July 14, 2008, April 15, 2010, June 21, 2011, June 21, 2012,  

       June 16, 2016 

June 16, 2016 
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SECTION 1 - GOVERNANCE PROCESS 
POLICY 1.15  

 

  

 

BOARD DEVELOPMENT 

 
The Board shall ensure that the Board as a whole and each Board member has the knowledge, 

understanding, and skills needed to function effectively to reach the Board’s intended outcomes.  

 

Accordingly: 

 

1. The Board shall identify resources and activities for the professional development of Board 

Members. 

2. The Board shall ensure that the annual budget contains funds for Board development and training. 

3. The Board shall provide for the orientation of new Board members. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

Adopted:     June 16, 2016 

 

June 16, 2016 
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD 

 
 

Roll Call _____ 
          Action       X     
          Information _____  
          Discussion _____ 
 
 
 

Ad Hoc Policy Review Committee 
Approve the Revised Section 3 Executive Limitations Policy 3.10 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
         Staff Liaison:   John Thibodeau  
         Board Liaison:  Pamela Zenner-Richards 
 
 

June 16, 2016 
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SECTION 3 - EXECUTIVE LIMITATIONS 

POLICY 3.10 

 
STRATEGIC PLANNING 

 
The President shall not operate without a Board-approved strategic plan which shall include the college 
mission, vision, and values statements. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Adopted:      February 18, 2016 
Reviewed:    June 16, 2016 

June 16, 2016 
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD 

 
 

Roll Call _____ 
          Action       X     
          Information _____  
          Discussion _____ 
 
 
 

Ad Hoc Policy Review Committee 
Approve the Elimination of Section 4 Ends Policy 4.2 – 4.4 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
         Staff Liaison:   John Thibodeau  
         Board Liaison:  Pamela Zenner-Richards 
 
 

June 16, 2016 
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SECTION 4 – ENDS 
POLICY 4.1 

 

COLLEGE ENDS POLICY 

 
The tri-county community benefits from affordable higher education that allows residents to develop 

knowledge and skills for family-supporting careers that contribute to the growth and sustainability of the 

local economy at a cost commensurate with the value of services provided. 

 

1. Students demonstrate the knowledge and skills and self-confidence required for employability, 

career advancement, a global perspective, and lifelong learning. 

 

2. Businesses benefit from a well-trained, educated workforce and access to customized business 

and workforce solutions that support a positive business climate. 

 

3. Taxpayers receive a positive return on investment from Gateway’s impact on the local tax base, 

property values, and overall economic development as well as the contributions of graduates to 

the tri-county community. 

 

4. Families are strengthened by the prosperity of their graduates, reduced unemployment or 

underemployment, and the availability of local jobs for family members. 

 

5. Educational partners, locally, nationally, and internationally, connect their students to Gateway’s 

well-developed career pathways courses, facilities, and educational resources. 

 

 

 

 

 

 

 

 

 

 

 

 

 

Adopted:      August 17, 2000 
Reviewed:    November 15, 2001, November 20, 2003, June 22, 2004, September 21, 2006, January 22, 2008,  
                       November 19, 2015 

June 16, 2016 
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VIII.  OPERATIONAL AGENDA 
B. Consent Agenda 

1. Finance 
a) Financial Statement and Expenditures over $2,500 
b) Cash and Investment Schedules 

2. Personnel Report 
3. Grant Awards 
4. Contracts for Instructional Delivery 
5. Advisory Committee Activity Report 
6. Bids for Approval 

a) Bid No. 1490: Law Enforcement Academy Repairs – Kenosha Campus 
b) Bid No. 1509: FY16 Parking Lot Repairs – Racine Campus 
c) Bid No. 1511: Student Commons Repairs – Kenosha Campus 

 
 
  

June 16, 2016 
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 GATEWAY TECHNICAL COLLEGE DISTRICT BOARD 
 
 
 Roll Call                    
 Action   X 
 Information               
 Discussion                
 
 

 FINANCIAL STATEMENT AND EXPENDITURES OVER $2,500 
 
 
 
 

Summary of Item: Summary of revenue and expenditures as of 5/31/16 

 
 
 
 
 
 
 
 

 
 

 
 
 
 
Ends Statements and/or Executive Limitations 

Section 3 - Executive Limitations 
Policy 3.5   Financial Condition 

 
 
 
 
 

Staff Liaison:  Bane Thomey 

June 16, 2016 
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06/03/16
GATEWAY TECHNICAL COLLEGE

2015-16 SUMMARY OF REVENUE & EXPENDITURES AS OF    5/31/16

COMBINED FUNDS 2015-16 2015-16 2015-16
APPROVED WORKING ACTUAL PERCENT

BUDGET BUDGET TO DATE INCURRED

REVENUE:

  LOCAL GOVERNMENT 30,010,218$   30,323,961$     30,497,526$    100.57%

  STATE  AIDS 42,541,604     43,127,861       41,232,970      95.61%

  STATUTORY PROGRAM FEES 15,922,142     15,922,142       15,099,020      94.83%

  MATERIAL FEES 755,680          755,680            742,937           98.31%

  OTHER STUDENT FEES 3,190,172       3,190,172         2,870,633        89.98%

  INSTITUTIONAL 9,844,417       9,844,417         7,065,280        71.77%

  FEDERAL 34,745,902     34,745,902       27,209,905      78.31%

  OTHER RESOURCES 12,255,000     14,055,000       14,399,419      102.45%

TOTAL REVENUE & OTHER RESOURCES 149,265,135$ 151,965,135$  139,117,690$  91.55%

EXPENDITURES BY FUNCTION:

  INSTRUCTIONAL 60,021,182$   60,666,182$     52,323,118$    86.25%

  INSTRUCTIONAL RESOURCES 1,245,851       1,261,151         1,115,780        88.47%

  STUDENT SERVICES 51,605,234     51,831,234       42,441,144      81.88%

  GENERAL INSTITUTIONAL 11,721,655     11,958,955       9,298,043        77.75%

  PHYSICAL PLANT 23,447,113     25,223,513       23,786,496      94.30%

  AUXILIARY SERVICES 707,000          707,000            470,719           66.58%

  PUBLIC SERVICES 356,100          356,100            288,887           81.13%

TOTAL  EXPENDITURES 149,104,135$ 152,004,135$  129,724,187$  85.34%

EXPENDITURES BY FUNDS:
  GENERAL 77,858,865$   78,958,865$    67,444,097$    85.42%
  SPECIAL REVENUE - OPERATIONAL 7,956,270 7,956,270 6,759,024 84.95%
  SPECIAL REVENUE - NON AIDABLE 39,934,000 39,934,000 31,532,326 78.96%
  CAPITAL PROJECTS 12,240,000 14,040,000 12,866,588 91.64%
  DEBT SERVICE 10,415,000 10,415,000 10,651,432 102.27%
  ENTERPRISE 700,000 700,000 470,719 67.25%

TOTAL  EXPENDITURES 149,104,135$ 152,004,135$  129,724,186$  85.34%
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06/03/16
GATEWAY TECHNICAL COLLEGE

2015-16 SUMMARY OF REVENUE & EXPENDITURES AS OF    5/31/16

GENERAL  FUND 2015-16 2015-16 2015-16

APPROVED WORKING ACTUAL PERCENT

BUDGET BUDGET TO DATE INCURRED

REVENUE:

  LOCAL GOVERNMENT 17,500,083$    17,813,826$  18,012,373$  101.11%

  STATE  AIDS 37,989,039      38,575,296    37,969,639    98.43%

  STATUTORY PROGRAM FEES 15,922,142      15,922,142    15,099,020    94.83%

  MATERIAL FEES 755,680           755,680         742,937         98.31%

  OTHER STUDENT FEES 1,983,172        1,983,172      1,907,807      96.20%

  FEDERAL REVENUE 29,902             29,902           3,051             10.20%

  INSTITUTIONAL 3,678,847        3,678,847      2,787,157      75.76%

  OTHER RESOURCES -                      -                     -                     

TOTAL REVENUE & OTHER RESOURCES 77,858,865$    78,758,865$ 76,521,984$ 97.16%

EXPENDITURES BY FUNCTION:

  INSTRUCTIONAL 50,687,445$    51,272,445$  43,714,600$  85.26%

  INSTRUCTIONAL RESOURCES 1,240,851        1,256,151      1,112,184      88.54%

  STUDENT SERVICES 10,901,808      11,127,808    9,700,435      87.17%

  GENERAL INSTITUTIONAL 7,517,398        7,704,698      6,443,259      83.63%

  PHYSICAL PLANT 7,511,363        7,597,763      6,473,619      85.20%

TOTAL EXPENDITURES 77,858,865$    78,958,865$ 67,444,097$ 85.42%
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06/03/16
GATEWAY TECHNICAL COLLEGE

2015-16 SUMMARY OF REVENUE & EXPENDITURES AS OF    5/31/16

SPECIAL REVENUE -OPERATIONAL FUND 2015-16 2015-16 2015-16

APPROVED WORKING ACTUAL PERCENT

BUDGET BUDGET TO DATE INCURRED

REVENUE:

  LOCAL GOVERNMENT 2,149,135$    2,149,135$    2,124,153$     98.84%

  STATE AIDS 2,329,565      2,329,565      1,059,805       45.49%

  FEDERAL 3,086,000      3,086,000      2,213,628       71.73%

  INSTITUTIONAL 391,570         391,570         244,618          62.47%

TOTAL REVENUE & OTHER RESOURCES 7,956,270$   7,956,270$   5,642,204$     70.92%

EXPENDITURES BY FUNCTION:

  INSTRUCTIONAL 5,125,407$    5,115,407$    4,215,767$     82.41%

  STUDENT SERVICES 1,563,756      1,563,756      1,661,708       106.26%

  GENERAL INSTITUTIONAL 890,257         890,257         563,812          63.33%

  PHYSICAL PLANT 20,750           30,750           28,850            93.82%
  PUBLIC SERVICES 356,100        356,100       288,887         81.13%

TOTAL EXPENDITURES 7,956,270$   7,956,270$   6,759,024$     84.95%
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06/03/16
GATEWAY TECHNICAL COLLEGE

2015-16 SUMMARY OF REVENUE & EXPENDITURES AS OF    5/31/16

SPECIAL REVENUE-NON AIDABLE FUND 2015-16 2015-16 2015-16

APPROVED WORKING ACTUAL PERCENT

BUDGET BUDGET TO DATE INCURRED

REVENUE:

  STATE  AIDS 2,153,000$      2,153,000$    1,972,218$    91.60%

  OTHER STUDENT FEES 907,000           907,000         800,634         88.27%

  INSTITUTIONAL 5,314,000        5,314,000      3,589,542      67.55%

  FEDERAL 31,560,000      31,560,000    24,980,169    79.15%

TOTAL REVENUE & OTHER RESOURCES 39,934,000$    39,934,000$ 31,342,563$  78.49%

EXPENDITURES BY FUNCTION:

  STUDENT SERVICES 39,103,000$    39,103,000$  31,049,661$  79.40%

  GENERAL INSTITUTIONAL 831,000           831,000         482,665         58.08%

TOTAL EXPENDITURES 39,934,000$    39,934,000$ 31,532,326$  78.96%
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06/03/16

GATEWAY TECHNICAL COLLEGE
2015-16 SUMMARY OF REVENUE & EXPENDITURES AS OF    5/31/16

CAPITAL PROJECTS FUND 2015-16 2015-16 2015-16
APPROVED WORKING ACTUAL PERCENT

BUDGET BUDGET TO DATE INCURRED

REVENUE:
   LOCAL GOVERNMENT -$                   -$                   -$                   
   STATE  AIDS 70,000           70,000          231,308        330.44%
   FEDERAL 70,000           70,000          13,057          18.65%
   INSTITUTIONAL 100,000         100,000        122,141        122.14%
   OTHER RESOURCES 12,000,000     13,800,000   13,800,000   100.00%

TOTAL REVENUE & OTHER RESOURCES 12,240,000$   14,040,000$  14,166,506$  100.90%

EXPENDITURES BY FUNCTION:
  INSTRUCTIONAL 4,208,330$     4,278,330$    4,392,751$    102.67%
  INSTRUCTIONAL - RESOURCES 5,000             5,000            3,596            71.92%
  STUDENT SERVICES 36,670           36,670          29,340          80.01%
  GENERAL INSTITUTIONAL 2,483,000       2,533,000     1,808,306     71.39%
  PHYSICAL PLANT 5,500,000       7,180,000     6,632,595     92.38%
AUXILIARY SERVICES 7,000             7,000            -                    0.00%

TOTAL EXPENDITURES 12,240,000$   14,040,000$  12,866,588$  91.64%
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06/03/16

DEBT SERVICE FUND 2015-16 2015-16 2015-16
APPROVED WORKING ACTUAL PERCENT

BUDGET BUDGET TO DATE INCURRED

REVENUE:
  LOCAL GOVERNMENT 10,316,000$ 10,316,000$ 10,316,000$ 100.00%
  INSTITUTIONAL 5,000 5,000 1,373.35      27.47%
 OTHER RESOURCES 255,000 255,000 599,419 235.07%

TOTAL REVENUE & OTHER RESOURCES 10,576,000$ 10,576,000$ 10,916,792$ 103.22%

EXPENDITURES BY FUNCTION:
  PHYSICAL PLANT 10,415,000$ 10,415,000$ 10,651,432$ 102.27%

TOTAL EXPENDITURES 10,415,000$ 10,415,000$ 10,651,432$ 102.27%

GATEWAY TECHNICAL COLLEGE
2015-16 SUMMARY OF REVENUE & EXPENDITURES AS OF    5/31/16
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06/03/16

GATEWAY TECHNICAL COLLEGE
2015-16 SUMMARY OF REVENUE & EXPENDITURES AS OF    5/31/16

ENTERPRISE FUND 2015-16 2015-16 2015-16
APPROVED WORKING ACTUAL PERCENT

BUDGET BUDGET TO DATE INCURRED

REVENUE:
  LOCAL GOVERNMENT 45,000$     45,000$       45,000$      100.00%
  OTHER STUDENT FEES 300,000      300,000      162,192     54.06%
  INSTITUTIONAL 355,000      355,000      320,449     90.27%
  FEDERAL - - -

TOTAL REVENUE & OTHER RESOURCES 700,000$    700,000$      527,641$    75.38%

EXPENDITURES BY FUNCTION:
  AUXILIARY SERVICES 700,000$    700,000$     470,719$    67.25%

TOTAL EXPENDITURES 700,000$    700,000$      470,719$    67.25%
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 GATEWAY TECHNICAL COLLEGE DISTRICT BOARD 
 
 
 Roll Call                     
 Action  X                        
 Information        
 Discussion                
 
 

 CASH AND INVESTMENT SCHEDULES 
 
 
 
 

Summary of Item: Monthly cash and investment schedules 

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
Ends Statements and/or Executive Limitations: 

Section 3 - Executive Limitations 
Policy 3.5 Financial Condition   

 
 
 
 

 

 

Staff Liaison:  Bane Thomey 

June 16, 2016 
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Cash Balance March 31, 2016 61,004,517.67$     

PLUS:

Cash Receipts 2,504,025.80         

63,508,543.47$     
LESS:

Disbursement:
Payroll 5,912,703.85   
Accounts Payable 13,843,841.24 19,756,545.09       

Cash Balance April 30, 2016 43,751,998.38$     

 

DISPOSITION OF FUNDS

Cash in Bank 1,272,079.89         

Cash In Transit 44,920.04              

Investments 42,430,373.45       

Cash-on-hand 4,625.00               

TOTAL:  April 30, 2016 43,751,998.38$     

GATEWAY TECHNICAL COLLEGE

MONTHLY CASH RECONCILIATION

FOR THE MONTH ENDING  April 30, 2016

June 16, 2016 
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INVSCH

06/03/16

INVESTMENT SCHEDULE

April 30, 2016

NAME DATE DATE OF INTEREST PRESENT

OF BANK/INST INVESTED MATURITY AMOUNT RATE STATUS

LOCAL GOV'T POOL Various Open 6,065,987$   0.42 OPEN

WELLS  FARGO Various Open 36,364,386$  0.15 OPEN

TOTAL 42,430,373$  

June 16, 2016 
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD 

 
 
         Roll Call _____ 
         Action       X    
         Information _____       
         Discussion _____ 
 
 

 
PERSONNEL REPORT 

 
 
Summary of Item: Monthly Personnel Activity Report 
 
  
 Employment Approvals: New Hires 
 Promotion(s) 
 Retirement(s) 
 Resignation(s) 
 Termination(s)   
 
    
   
   
   
                 
  
 
 
 
 
 
 
 
 
 
 
Ends Statements and/or Executive Limitations:  
 Section 3:  Executive Limitations 
   Policy 3.3 - Compensation & Benefits  
 
 
 
 
 
 
Staff Liaison:   William Whyte  
 
 
06/16/16 
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PERSONNEL REPORT 
JUNE 2016 

 
 

EMPLOYMENT APPROVALS: NEW HIRE(S) 

Heather E. Darbo-McClellan, Instructor Veterinary Sciences Program Clinical, Health 
Sciences; Elkhorn; Annual Salary: $68,000; effective May 9, 2016  

Deborah Joling, Contact Center Associate, Student Success; Kenosha; Annual Salary: 
$39,520.00; effective June 7, 2016 

 

PROMOTION(S) 

Michelle Ferba-Davis, Student Express Associate/Campus Cashier, Student Success; 
Racine; Annual Salary: $42,556.80; previously Student Express Associate; effective 
June 13, 2016  

 

RETIREMENT(S) 

Bradford C. Norton, Lead Custodian/Mechanic, Building Services; Kenosha; effective 
July 18, 2016 

 

RESIGNATION(S) 

Juliet T. Springsteen, IT Academy Pathway Program Coordinator (Limited-Term 
Position), Business & Information Technology; Racine; effective May 27, 2016 

 

TERMINATION(S) 

Donald Williamson, Custodian, Building Services; Elkhorn; effective May 20, 2016 
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 GATEWAY TECHNICAL COLLEGE DISTRICT BOARD 
 

Roll Call         ___ 
Action                 X     
Information    ___ 
Discussion     ___            

 
 
 

 GRANT AWARDS 

 
   
Summary of Item:  The college has been informed of two new grant 

awards.  Gateway will lead The Big Read, a community-
wide reading event, through a grant from Arts Midwest 
for the National Endowment for the Arts.  Additionally, 
Gateway is the lead applicant for the Youth 
Apprenticeship Consortium grant, which provides youth 
apprenticeships for district high school students. 
 
 

Attachments:   Grant Awards – June 2016 
 
 
College Strategic Directions 
and/or Executive Limitations: Wisconsin Statutes 38.14(4) 

Section 3 - Executive Limitations 
Policy 3.5 - Financial Condition 

     College Strategic Goals 1 and 2 
 
 

Staff Liaison:   Anne Whynott 
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 GATEWAY TECHNICAL COLLEGE DISTRICT BOARD 
 
         Roll Call _____ 
         Action      X     
         Information _____            
         Discussion _____            

 
 

CONTRACTS FOR INSTRUCTIONAL DELIVERY 
 
 
Summary of Items: 1.  38.14 Contract reports for May 2016 

lists all contracts for service completed or  
in progress for 2015/2016 fiscal year. 

 
 
 
 
 
 
 
 
 
 
 
  
Ends Statements and/or Executive Limitations:  
 Policy 4.4  College Strategic Directions/Ends Statements #1 and #3  
 
 
 
 
 
 
 
Staff Liaison:    Debbie Davidson 

June 16, 2016 
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IX.  

 
 

POLICY GOVERNANCE MONITORING REPORTS 
A. End Statement Monitoring 

College Ends Policy - The tri-county community benefits from affordable higher 
education that allows residents to develop knowledge and skills for family-
supporting careers that contribute to the growth and sustainability of the local 
economy at a cost commensurate with the value of services provided.                 
2) Businesses benefit from a well-trained, educated workforce and access to 
customized business and workforce solutions that support a positive 
business climate.  HP Simulators with Local Hospitals – Diane Skewes  
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD 

 
 

Roll Call _____ 
          Action       X     
          Information _____  
          Discussion _____ 
 
 
 

POLICY GOVERNANCE MONITORING REPORTS 
Ends Statement Monitoring 

 
College Ends Policy - The tri-county community benefits from affordable higher education 
that allows residents to develop knowledge and skills for family-supporting careers that 
contribute to the growth and sustainability of the local economy at a cost commensurate 
with the value of services provided.  

 
2)  Businesses benefit from a well-trained, educated workforce and access to 

customized business and workforce solutions that support a positive business 
climate. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
         Staff Liaison:   Diane Skewes  
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X.  

 
BOARD MEMBER COMMUNITY REPORTS 
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XI.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

NEXT MEETING DATE AND ADJOURN 
A. Organizational Meeting – Monday, July 11, 2016 8:00 am, Horizon Center 
B. Board Retreat – Directly following the Organizational Meeting, Horizon 

Center 
C. Adjourn - Following the regular meeting, the Gateway Technical College 

District Board will meet in executive session pursuant to Wisconsin Statutes 
19.85(1)(c) to discuss the President’s evaluation. The Board reserves the 
right to reconvene in open session to take action on items discussed in 
executive session. 

 
 
                      ROLL CALL 
 

  Ram Bhatia    _____ 
 William Duncan  _____ 
Ronald J. Frederick  _____ 

  Susan Greenfield  _____ 
Bethany Ormseth  _____ 

  Scott Pierce   _____ 
Roger Zacharias  _____   
Pamela Zenner-Richards _____ 

  Gary Olsen   _____ 
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