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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Regular Meeting
Thursday, January 23, 2020 — 8:00 a.m.
Kenosha Campus, Conference Center, Board Room
3520 30" Avenue, Kenosha, WI 53144

|.  CALL TO ORDER
A. Open Meeting Compliance

. ROLL CALL

Jesse Adams

Ram Bhatia

William Duncan

Ronald J. Frederick
Zaida Hernandez-Irisson
Scott Pierce

Roger Zacharias

Pamela Zenner-Richards
Bethany Ormseth

Our Positive Core — Gateway Technical College District Board
Our shared strengths as a Board that we draw upon to do our work:
Belief in the value of Gateway Technical College
Commitment to our community

Common sense of mission

Mutual respect

Sense of humor

Open-mindedness & willingness to question
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Ill. APPROVAL OF AGENDA
ltems on the Consent Agenda for discussion

IV. APPROVAL OF MINUTES
A. December 19, 2019 — Regular Meeting

January 23, 2020
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD
Regular Meeting, December 19, 2019

The Gateway Technical College District Board met on Thursday, December 19, 2019 at the Burlington Center,
Room 100, 1001 S. Main Street, Racine, WI. The meeting was called to order at 3:00 9.m. by Bethany Ormseth,
Chairperson.

I.  Call to Order
A. Open Meeting Compliance
e K. Bartlett confirmed the meeting was duly noticed in accordance with state statutes for open meeting

compliance.
Il. RollCall
Jesse Adams Present
Ram Bhatia Present
William Duncan Present
Ronald J. Frederick Present
Zaida Hernandez-Irisson Excused
Scott Pierce Excused
Roger Zacharias Present
Pamela Zenner-Richards Present
Bethany Ormseth Present

Also in attendance were Bryan Albrecht, Kelly Bartlett, Mary Harpe and 35 citizens/reporters.

lll.  Approval of Agenda
A. It was moved by W. Duncan and seconded by R. Zacharias and carried to approve the agenda.

IV.  Approval of Minutes
A. It was moved by R. Zacharias, seconded P. Zenner-Richards and carried to approve the minutes of the
November 21, 2019 Regular Meeting.

V. Citizen Comments
There was one citizen comment from a Gateway instructor, Jessica Gleason. Jessica thanked the Board for
all of the work they do for the college.

VI.  Chairperson’s Report
A. Dashboard Report items included updates on:
« Gateway received a $40,000 grant from the Haas Foundation.
- Gateway received a $19,000 grant from the Palmer Foundation.
« Gateway received a $10,000 grant from the Mahone Fund.
B. Board Evaluation Summary
« 7 of 7 Attending Trustees Responded to the Survey: Much to be proud of. Discussion on HLC
upcoming visit very helpful. Appreciated update on Vision 2021 and the HLC. HLC & Vision
presentation was very informative. CAFR presentation also well done. Kudos!

Zaida Hernandez-Irisson arrived at 3:10 pm.

VII.  President’s Report
A. Announcements
* Bryan welcomed the following Journey members: Linsey Wermeling, Lauren Weis, Jodie Spencer,
Jessica Polcyn and Rebecca Hopkins.

January 23, 2020
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* Bryan thanked Tom Cousino for all of her leadership with the Vet Tech Building. Bryan and Tom
thanked Trevor and Derek from Servicemaster for all of their work getting the Vet Tech Building
functioning again.

B. Campus Welcome

* Terry Simmons welcomed the Trustees to the Burlington Center and mentioned events that have been
happening at the Burlington Center and HERO Center including: training for Medic First Aid. Terry also
recognized Gary Leyer for his years of service. Gary will be retiring after 20 years as an EMS
Instructor. Gary has been very involved at Gateway and has been a great asset.

C. Esports

« Stephanie Skiba, Jeff Robshaw and Eric Doherty presented on Esports which will be coming to
Gateway this year. Lindsey, Kristina and two students from the REAL School also presented about the
benefits of Esports.

* The Trustees participated in a live demo of Esports at the Board meeting and were able to see the
excitement and benefit of Esports.

VIIl.  Operational Agenda
A. Action Agenda

1. Resolution No. F-2019-2020C.1 — Resolution Authorizing the Issuance of $1,500,000 General
Obligation Promissory Notes, Series F-2019-2020C, of Gateway Technical College District,
Wisconsin

Administration is recommending approval to issue General Obligation Promissory Notes, Series F-2019-2020 C;
in the principal amount of $1,500,000 for the public purpose of financing building remodeling and improvement
projects. This borrowing is included in the 2019-20 budget. Upon approval, appropriate legal notices will be
published in the official district newspapers.

Following discussion, it was moved by R. Frederick, seconded by W Duncan and carried by roll call vote
to approve Resolution No. F-2019-2020C.1 - Resolution Authorizing the Issuance of $1,500,000 General
Obligation Promissory Notes, Series F-2019-2020C, of Gateway Technical College District, Wisconsin.

Aye: 8

Nay: 0
Abstaining: 0
Absent: 1

B. Consent Agenda
It was moved by R. Zacharias, seconded by R. Bhatia and carried that the following items in the consent
agenda be approved:

1. Finance

a) Summary of Revenue and Expenditures: Approved the summary of revenue and
expenditures as of November 30, 2019.

b) Cash and Investment Schedules: Approved the monthly cash reconciliation, investment
schedule and investment report.

2. Personnel Report: Approved the personnel report of three (3) new hires; three (3) promotions; five
(5) retirements; two (2) resignations; one (1) deceased; no employment approvals-casual, non-
instructional; and no employment approvals-adjunct faculty.

3. Grants Awards: There were no grant awards for approval.

4. Contracts for Instructional Delivery: Approved the contracts for instructional delivery report for
November 2019.

January 23, 2020
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IX.

5. Advisory Committee Activity Report: Approved the advisory committee 2019-2020 meeting
schedule and new members as of December 1, 2019
6. Approved the following Bid: Bid no. 1594 EVOC Track Expansion Horizon Center, Kenosha, WI

Policy Governance Monitoring Reports
A. Ends Statement Monitoring
1. College Ends Policy — The tri-county community benefits from affordable higher education that
allows residents to develop knowledge and skills for family-supporting careers that contribute to the
growth and sustainability of the local economy at a cost commensurate with the value of services
provided. 4) Families are strengthened by the prosperity of their graduates, reduced
unemployment or underemployment, and the availability of local jobs for family members.

Stephanie Sklba and Ashleigh Henrichs led a presentation on how Families are strengthened by the prosperity of
Gateway Alumni.

Following discussion, it was moved by P. Zenner-Richards, seconded by R. Zacharias and carried that
this report is evidence that the college is making progress on Ends Policy #4.

2. Policy Governance Review - Ends Statement #4

The Trustees reviewed Ends Statement #4 which is found under Policy Governance, Section 4 — Ends Policy 4.1,
Statement #4.

Following discussion, it was moved by W. Duncan, seconded by Z. Hernandez-Irisson and carried to
approve the wording of Ends Statement #4.

B. Executive Limitations
1. 3.4 Budgeting/Forecasting — FY2020-2021 Budget Parameters and Budget Process Calendar

Jason Nygard presented on 3.4 Budgeting/Forecasting — FY2020-2021 Budget Parameters and Budget Process
Calendar.

Following the discussion, it was moved by R. Zacharias, seconded by R. Bhatia and carried to approve
Budgeting/Forecasting — FY2020-2021 Budget Parameters and Budget Process Calendar.

2. 3.6 Asset Protection
Jeff Robshaw and Bill Whyte presented on 3.6 Asset Protection.

Following the discussion, it was moved by P. Zenner-Richards, seconded by W. Duncan and carried to
approve 3.6 Asset Protection.

3. Policy Governance Review - 3.6 Asset Protection

The Trustees reviewed 3.6 Asset Protection which is found under Policy Governance, Section 3 — Executive
Limitations, Policy 3.6.

It was moved by R. Frederick, seconded by W. Duncan, and carried to approve the policy as written.
Discussion followed.

Following the discussion, it was moved by R. Frederick, seconded by W. Duncan, to amend the first
motion to include the proposed language change of 3.6 Asset Protection #10. Name Buildings without
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prior Board approval.
A third motion was made by W. Duncan, seconded by R. Zacharias, to approve the policy as amended.

Following discussion, it was moved by W. Duncan, seconded by R. Bhatia and carried to approve the
wording of 3.4 Budgeting/Forecasting.

X.  Board Member Community Reports
e Z. Hernandez-Irisson reported that she was the keynote speaker at the HSED Spanish Graduation.
e P. Zenner-Richards attended the Law Enforcement Graduation Ceremony. Always an emotional event.
She encouraged the Board to attend one of these graduation ceremonies.

Xl.  Next Meeting Date and Adjourn

A. Regular Meeting — Thursday, January 23, 2020, 8:00 am, Kenosha Campus, Madrigrano Center, Board
Room

B. Atapproximately 4:55 p.m. it was moved by R. Zacharias, seconded by P. Zenner-Richards and carried
by roll call vote that the meeting was adjourned and the District Board move to executive session
pursuant to Wisconsin Statutes 19.85(1)(c) to discuss labor relations and the President’s goals. The
Board reserves the right to reconvene in open session to take action on items discussed in
executive session.

Aye: 8

Nay: 0
Abstaining: 0
Absent: 1

Xll.  Executive Session
At approximately 5:25 pm, the Board adjourned the executive session. No action was taken.

Submitted by,

Pamela Zenner-Richards
Secretary
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CITIZEN COMMENTS

The Gateway Technical College District Board has established a limit of
thirty minutes for citizen comments. Individuals will be limited to three to
five minutes for their comments depending on the number of individuals
who wish to address the Board. Citizens wishing to address the Board are
to sign up prior to the meeting on the forms provided at the entrance to the
meeting room.
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VI. CHAIRPERSON’S REPORT
A. Dashboard Report
B. Board Evaluation Summary
C. District Boards Winter Meeting
D. Financing Commentary

January 23, 2020
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information
Discussion

|

CHAIRPERSON’S REPORT
Dashboard Report

Governance Process: Policy 1.2 — Governing Philosophy
Board Liaison: Bethany Ormseth
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information
Discussion

|

CHAIRPERSON’S REPORT
Board Evaluation Summary

Governance Process: Policy 1.2 — Governing Philosophy
Board Liaison: Bethany Ormseth
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information
Discussion

|

CHAIRPERSON’S REPORT
District Boards Winter Meeting

Governance Process: Policy 1.2 — Governing Philosophy
Board Liaison: Bethany Ormseth
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information
Discussion

|

CHAIRPERSON’S REPORT
Financing Commentary

Governance Process: Policy 1.2 — Governing Philosophy
Board Liaison: Bethany Ormseth
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VII. PRESIDENT'S REPORT
A. Announcements
B. Campus Welcome
C. Haribo Hall
D. USG Update on Student Board Representative
E. Adult Promise Program

January 23, 2020
16



GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information
Discussion

|

PRESIDENT’S REPORT
Announcements

Policy/Ends Statement: Policy 2.1

January 23, 2020
17



GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information
Discussion

|

PRESIDENT’S REPORT
Campus Welcome

Policy/Ends Statement: Policy 2.1
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information
Discussion

|

PRESIDENT’S REPORT
Haribo Hall

Policy/Ends Statement: Policy 2.1
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information
Discussion

|

PRESIDENT’S REPORT
USG Update on Student Board Representative

Policy/Ends Statement: Policy 2.1
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information
Discussion

|

PRESIDENT’S REPORT
Adult Promise Program

Policy/Ends Statement: Policy 2.1
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VIIl.  OPERATIONAL AGENDA
A. Action Agenda

1. Resolution No. F-2019-2020C.2 - Resolution Awarding the Sale of
$1,500,000 General Obligation Promissory Notes, Series 2019-2020C

2. Resolution No. F-2019-2020D.1 — Resolution Authorizing the Issuance of
$1,500,000 General Obligation Promissory Notes, Series 2019-2020D

3. Resolution Numbers B-2020 A.1 & A.2 — Approval of Project for the
Kenosha Campus Academic Building 2nd Floor, Area E, Stair and
Classroom Remodel

4. Approve the name Madrigrano Center

January 23, 2020
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

RESOLUTION AWARDING THE SALE OF

Roll Call X
Action

Information
Discussion

RESOLUTION NO. F-2019-2020C.2

$1,500,000 GENERAL OBLIGATION PROMISSORY NOTES,
SERIES 2019-2020C

Summary of Iltem:

Attachments:

The administration is recommending Board approval of a re-
solution awarding the sale of $1,500,000 of General Obligation
Promissory Notes, Series 2019-2020C for the public purpose of
financing building remodeling and improvement projects.

The actual sale will take place at the Board meeting. This debt
issue is included in the Board-approved budget for FY 2020.

Budget Approved

May 16, 2019

Initial Resolution
Approved
December 19,
2019

Sale of Promissory
Notes
January 23, 2020

DRAFT - Resolution No. F-2019-2020C.2

Ends Statements and/or

Executive Limitations: Section 3 - Executive Limitations
Policy 3.5 - Financial Condition

Staff Liaison:

ROLL CALL

Jesse Adams

Ram Bhatia

William Duncan

Ronald J. Frederick
Zaida Hernandez-Irisson
Scott Pierce

Roger Zacharias

Sharon Johnson

Pamela Zenner-Richards

Bethany Ormseth

Top926.docx or .pdf 01/06/2020

January 23, 2020
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RESOLUTION NO. F-2019-2020C.2

RESOLUTION AWARDING THE SALE OF
$1,500,000 GENERAL OBLIGATION PROMISSORY NOTES, SERIES 2019-2020C

WHEREAS, on December 19, 2019, the District Board of the Gateway Technical
College District, Racine, Kenosha and Walworth Counties, Wisconsin (the "District™) adopted a
resolution (the "Authorizing Resolution™) which authorized the issuance of General Obligation
Promissory Notes, Series 2019-2020C (the "Notes") in the amount of $1,500,000 for the public
purpose of financing building remodeling and improvement projects (the "Project");

WHEREAS, the District caused a Notice to Electors to be published in the Elkhorn
Independent on December 26, 2019 and in The Kenosha News and The Journal Times on
December 27, 2019 giving notice of adoption of the Authorizing Resolution, identifying where
and when the Authorizing Resolution could be inspected, and advising electors of their right to
petition for a referendum on the question of the issuance of general obligation promissory notes
with respect to the Project;

WHEREAS, no petition for referendum has been filed with the District and the time to
file such a petition expires on January 27, 2020; and

WHEREAS, it is the finding of the District Board that it is necessary, desirable and in the
best interest of the District to sell the Notes to Robert W. Baird & Co. Incorporated (the
"Purchaser"), pursuant to the terms and conditions of its note purchase proposal attached hereto
as Exhibit A and incorporated herein by this reference (the "Proposal”).

NOW, THEREFORE, BE IT RESOLVED by the District Board of the District that:

Section 1. Sale of the Notes. For the purpose of paying the cost of the Project, there
shall be borrowed pursuant to Section 67.12(12), Wisconsin Statutes, the principal sum of ONE
MILLION FIVE HUNDRED THOUSAND DOLLARS ($1,500,000) from the Purchaser in
accordance with the terms and conditions of the Proposal. The Proposal is hereby accepted
(subject to the condition that no valid petition for referendum is timely filed by January 27, 2020
with respect to the Notes), and the Chairperson and Secretary or other appropriate officers of the
District are authorized and directed to execute an acceptance of the Proposal on behalf of the
District. To evidence the obligation of the District, the Chairperson and Secretary are hereby
authorized, empowered and directed to make, execute, issue and sell to the Purchaser for, on
behalf of and in the name of the District, the Notes aggregating the principal amount of ONE
MILLION FIVE HUNDRED THOUSAND DOLLARS ($1,500,000) for the sum set forth on the
Proposal, plus accrued interest to the date of delivery.

Section 2. Terms of the Notes. The Notes shall be designated "General Obligation
Promissory Notes, Series 2019-2020C"; shall be issued in the aggregate principal amount of
$1,500,000; shall be dated February 13, 2020; shall be in the denomination of $5,000 or any
integral multiple thereof; shall be numbered R-1 and upward; and shall bear interest at the rates
per annum and mature on April 1 of each year, in the years and principal amounts as set forth on
the Pricing Summary attached hereto as Exhibit B-1 and incorporated herein by this reference.

QB\61199061.1
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Interest shall be payable semi-annually on April 1 and October 1 of each year commencing on
October 1, 2020. Interest shall be computed upon the basis of a 360-day year of twelve 30-day
months and will be rounded pursuant to the rules of the Municipal Securities Rulemaking Board.
The schedule of principal and interest payments due on the Notes is set forth on the Debt Service
Schedule attached hereto as Exhibit B-2 and incorporated herein by this reference (the
"Schedule™).

Section 3. Redemption Provisions. The Notes maturing on April 1, 2028 and thereafter
are subject to redemption prior to maturity, at the option of the District, on April 1, 2027 or on
any date thereafter. Said Notes are redeemable as a whole or in part, and if in part, from
maturities selected by the District, and within each maturity by lot, at the principal amount
thereof, plus accrued interest to the date of redemption.

If the Proposal specifies that any of the Notes are subject to mandatory redemption, the
terms of such mandatory redemption shall be set forth on an attachment hereto as Exhibit MRP
and incorporated herein by this reference. Upon the optional redemption of any of the Notes
subject to mandatory redemption, the principal amount of such Notes so redeemed shall be
credited against the mandatory redemption payments established in Exhibit MRP for such Notes
in such manner as the District shall direct.

Section 4. Form of the Notes. The Notes shall be issued in registered form and shall be
executed and delivered in substantially the form attached hereto as Exhibit C and incorporated
herein by this reference.

Section 5. Tax Provisions.

(A) Direct Annual Irrepealable Tax Levy. For the purpose of paying the
principal of and interest on the Notes as the same becomes due, the full faith, credit and
resources of the District are hereby irrevocably pledged, and there is hereby levied upon all of
the taxable property of the District a direct annual irrepealable tax in the years 2020 through
2028 for the payments due in the years 2020 through 2029 in the amounts in the amounts set
forth on the Schedule. The amount of tax levied in the year 2020 shall be the total amount of
debt service due on the Notes in the years 2020 and 2021; provided that the amount of such tax
carried onto the tax rolls shall be abated by any amounts appropriated pursuant to subsection (D)
below which are applied to payment of principal of or interest on the Notes in the year 2020.

(B) Tax Collection. So long as any part of the principal of or interest on the
Notes remains unpaid, the District shall be and continue without power to repeal such levy or
obstruct the collection of said tax until all such payments have been made or provided for. After
the issuance of the Notes, said tax shall be, from year to year, carried onto the tax roll of the
District and collected in addition to all other taxes and in the same manner and at the same time
as other taxes of the District for said years are collected, except that the amount of tax carried
onto the tax roll may be reduced in any year by the amount of any surplus money in the Debt
Service Fund Account created below.

(C) Additional Funds. If at any time there shall be on hand insufficient funds
from the aforesaid tax levy to meet principal and/or interest payments on said Notes when due,

-2-
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the requisite amounts shall be paid from other funds of the District then available, which sums
shall be replaced upon the collection of the taxes herein levied.

(D) Appropriation. The District hereby appropriates from taxes levied in
anticipation of the issuance of the Notes, proceeds of the Notes or other funds of the District on
hand a sum sufficient to be irrevocably deposited in the segregated Debt Service Fund Account
created below and used to pay debt service on the Notes coming due in 2020 as set forth on the
Schedule.

Section 6. Segregated Debt Service Fund Account.

(A) Creation and Deposits. There be and there hereby is established in the
treasury of the District, if one has not already been created, a debt service fund, separate and
distinct from every other fund, which shall be maintained in accordance with generally accepted
accounting principles. Debt service or sinking funds established for obligations previously
issued by the District may be considered as separate and distinct accounts within the debt service
fund.

Within the debt service fund, there hereby is established a separate and distinct account
designated as the "Debt Service Fund Account for General Obligation Promissory Notes, Series
2019-2020C" (the "Debt Service Fund Account™) and such account shall be maintained until the
indebtedness evidenced by the Notes is fully paid or otherwise extinguished. There shall be
deposited into the Debt Service Fund Account (i) all accrued interest received by the District at
the time of delivery of and payment for the Notes; (ii) any premium which may be received by
the District above the par value of the Notes and accrued interest thereon; (iii) all money raised
by the taxes herein levied and any amounts appropriated for the specific purpose of meeting
principal of and interest on the Notes when due; (iv) such other sums as may be necessary at any
time to pay principal of and interest on the Notes when due; (v) surplus monies in the Borrowed
Money Fund as specified below; and (vi) such further deposits as may be required by Section
67.11, Wisconsin Statutes.

(B) Use and Investment. No money shall be withdrawn from the Debt Service
Fund Account and appropriated for any purpose other than the payment of principal of and
interest on the Notes until all such principal and interest has been paid in full and the Notes
canceled; provided (i) the funds to provide for each payment of principal of and interest on the
Notes prior to the scheduled receipt of taxes from the next succeeding tax collection may be
invested in direct obligations of the United States of America maturing in time to make such
payments when they are due or in other investments permitted by law; and (ii) any funds over
and above the amount of such principal and interest payments on the Notes may be used to
reduce the next succeeding tax levy, or may, at the option of the District, be invested by
purchasing the Notes as permitted by and subject to Section 67.11(2)(a), Wisconsin Statutes, or
in permitted municipal investments under the pertinent provisions of the Wisconsin Statutes
("Permitted Investments™), which investments shall continue to be a part of the Debt Service
Fund Account. Any investment of the Debt Service Fund Account shall at all times conform
with the provisions of the Internal Revenue Code of 1986, as amended (the "Code™") and any
applicable Treasury Regulations (the "Regulations™).

-3-
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(C) Remaining Monies. When all of the Notes have been paid in full and
canceled, and all Permitted Investments disposed of, any money remaining in the Debt Service
Fund Account shall be transferred and deposited in the general fund of the District, unless the
District Board directs otherwise.

Section 7. Proceeds of the Notes; Segregated Borrowed Money Fund. The proceeds of
the Notes (the "Note Proceeds") (other than any premium and accrued interest which must be
paid at the time of the delivery of the Notes into the Debt Service Fund Account created above)
shall be deposited into a special fund (the "Borrowed Money Fund") separate and distinct from
all other funds of the District and disbursed solely for the purpose or purposes for which
borrowed. Monies in the Borrowed Money Fund may be temporarily invested in Permitted
Investments. Any monies, including any income from Permitted Investments, remaining in the
Borrowed Money Fund after the purpose or purposes for which the Notes have been issued have
been accomplished, and, at any time, any monies as are not needed and which obviously
thereafter cannot be needed for such purpose(s) shall be deposited in the Debt Service Fund
Account.

Section 8. No Arbitrage. All investments made pursuant to this Resolution shall be
Permitted Investments, but no such investment shall be made in such a manner as would cause
the Notes to be "arbitrage bonds" within the meaning of Section 148 of the Code or the
Regulations and an officer of the District, charged with the responsibility for issuing the Notes,
shall certify as to facts, estimates, circumstances and reasonable expectations in existence on the
date of delivery of the Notes to the Purchaser which will permit the conclusion that the Notes are
not "arbitrage bonds," within the meaning of the Code or Regulations.

Section 9. Compliance with Federal Tax Laws. (a) The District represents and
covenants that the projects financed by the Notes and the ownership, management and use of the
projects will not cause the Notes to be "private activity bonds" within the meaning of Section
141 of the Code. The District further covenants that it shall comply with the provisions of the
Code to the extent necessary to maintain the tax-exempt status of the interest on the Notes
including, if applicable, the rebate requirements of Section 148(f) of the Code. The District
further covenants that it will not take any action, omit to take any action or permit the taking or
omission of any action within its control (including, without limitation, making or permitting any
use of the proceeds of the Notes) if taking, permitting or omitting to take such action would
cause any of the Notes to be an arbitrage bond or a private activity bond within the meaning of
the Code or would otherwise cause interest on the Notes to be included in the gross income of
the recipients thereof for federal income tax purposes. The Secretary or other officer of the
District charged with the responsibility of issuing the Notes shall provide an appropriate
certificate of the District certifying that the District can and covenanting that it will comply with
the provisions of the Code and Regulations.

(b) The District also covenants to use its best efforts to meet the requirements and
restrictions of any different or additional federal legislation which may be made applicable to the
Notes provided that in meeting such requirements the District will do so only to the extent
consistent with the proceedings authorizing the Notes and the laws of the State of Wisconsin and
to the extent that there is a reasonable period of time in which to comply.
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Section 10. Execution of the Notes; Closing; Professional Services. The Notes shall be
issued in printed form, executed on behalf of the District by the manual or facsimile signatures of
the Chairperson and Secretary, authenticated, if required, by the Fiscal Agent (defined below),
sealed with its official or corporate seal, if any, or a facsimile thereof, and delivered to the
Purchaser upon payment to the District of the purchase price thereof, plus accrued interest to the
date of delivery (the "Closing™). The facsimile signature of either of the officers executing the
Notes may be imprinted on the Notes in lieu of the manual signature of the officer but, unless the
District has contracted with a fiscal agent to authenticate the Notes, at least one of the signatures
appearing on each Note shall be a manual signature. In the event that either of the officers
whose signatures appear on the Notes shall cease to be such officers before the Closing, such
signatures shall, nevertheless, be valid and sufficient for all purposes to the same extent as if they
had remained in office until the Closing. The aforesaid officers are hereby authorized and
directed to do all acts and execute and deliver the Notes and all such documents, certificates and
acknowledgements as may be necessary and convenient to effectuate the Closing. The District
hereby authorizes the officers and agents of the District to enter into, on its behalf, agreements
and contracts in conjunction with the Notes, including but not limited to agreements and
contracts for legal, trust, fiscal agency, disclosure and continuing disclosure, and rebate
calculation services. Any such contract heretofore entered into in conjunction with the issuance
of the Notes is hereby ratified and approved in all respects.

Section 11. Payment of the Notes; Fiscal Agent. The principal of and interest on the
Notes shall be paid by the District Secretary or the District Treasurer (the "Fiscal Agent").

Section 12. Persons Treated as Owners; Transfer of Notes. The District shall cause
books for the registration and for the transfer of the Notes to be kept by the Fiscal Agent. The
person in whose name any Note shall be registered shall be deemed and regarded as the absolute
owner thereof for all purposes and payment of either principal or interest on any Note shall be
made only to the registered owner thereof. All such payments shall be valid and effectual to
satisfy and discharge the liability upon such Note to the extent of the sum or sums so paid.

Any Note may be transferred by the registered owner thereof by surrender of the Note at
the office of the Fiscal Agent, duly endorsed for the transfer or accompanied by an assignment
duly executed by the registered owner or his attorney duly authorized in writing. Upon such
transfer, the Chairperson and Secretary shall execute and deliver in the name of the transferee or
transferees a new Note or Notes of a like aggregate principal amount, series and maturity and the
Fiscal Agent shall record the name of each transferee in the registration book. No registration
shall be made to bearer. The Fiscal Agent shall cancel any Note surrendered for transfer.

The District shall cooperate in any such transfer, and the Chairperson and Secretary are
authorized to execute any new Note or Notes necessary to effect any such transfer.

Section 13. Record Date. The 15th day of the calendar month next preceding each
interest payment date shall be the record date for the Notes (the "Record Date"). Payment of
interest on the Notes on any interest payment date shall be made to the registered owners of the
Notes as they appear on the registration book of the District at the close of business on the
Record Date.

-5-
QB\61199061.1

January 23, 2020
28



Section 14. Utilization of The Depository Trust Company Book-Entry-Only System. In
order to make the Notes eligible for the services provided by The Depository Trust Company,
New York, New York ("DTC"), the District agrees to the applicable provisions set forth in the
Blanket Issuer Letter of Representations, which the Secretary or other authorized representative
of the District is authorized and directed to execute and deliver to DTC on behalf of the District
to the extent an effective Blanket Issuer Letter of Representations is not presently on file in the
District office.

Section 15. Official Statement. The District Board hereby approves the Preliminary
Official Statement with respect to the Notes and deems the Preliminary Official Statement as
"final™ as of its date for purposes of SEC Rule 15¢2-12 promulgated by the Securities and
Exchange Commission pursuant to the Securities and Exchange Act of 1934 (the "Rule™). All
actions taken by officers of the District in connection with the preparation of such Preliminary
Official Statement and any addenda to it or final Official Statement are hereby ratified and
approved. In connection with the Closing, the appropriate District official shall certify the
Preliminary Official Statement and any addenda or final Official Statement. The Secretary shall
cause copies of the Preliminary Official Statement and any addenda or final Official Statement to
be distributed to the Purchaser.

Section 16. Undertaking to Provide Continuing Disclosure. The District hereby
covenants and agrees, for the benefit of the owners of the Notes, to enter into a written
undertaking (the "Undertaking™) if required by the Rule to provide continuing disclosure of
certain financial information and operating data and timely notices of the occurrence of certain
events in accordance with the Rule. The Undertaking shall be enforceable by the owners of the
Notes or by the Purchaser on behalf of such owners (provided that the rights of the owners and
the Purchaser to enforce the Undertaking shall be limited to a right to obtain specific
performance of the obligations thereunder and any failure by the District to comply with the
provisions of the Undertaking shall not be an event of default with respect to the Notes).

To the extent required under the Rule, the Chairperson and Secretary, or other officer of
the District charged with the responsibility for issuing the Notes, shall provide a Continuing
Disclosure Certificate for inclusion in the transcript of proceedings, setting forth the details and
terms of the District's Undertaking.

Section 17. Record Book. The Secretary shall provide and keep the transcript of
proceedings as a separate record book (the "Record Book™) and shall record a full and correct
statement of every step or proceeding had or taken in the course of authorizing and issuing the
Notes in the Record Book.

Section 18. Bond Insurance. If the Purchaser determines to obtain municipal bond
insurance with respect to the Notes, the officers of the District are authorized to take all actions
necessary to obtain such municipal bond insurance. The Chairperson and Secretary are
authorized to agree to such additional provisions as the bond insurer may reasonably request and
which are acceptable to the Chairperson and Secretary including provisions regarding restrictions
on investment of Note proceeds, the payment procedure under the municipal bond insurance
policy, the rights of the bond insurer in the event of default and payment of the Notes by the
bond insurer and notices to be given to the bond insurer. In addition, any reference required by
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the bond insurer to the municipal bond insurance policy shall be made in the form of Note
provided herein.

Section 19. Conflicting Resolutions; Severability; Effective Date. All prior resolutions,
rules or other actions of the District Board or any parts thereof in conflict with the provisions
hereof shall be, and the same are, hereby rescinded insofar as the same may so conflict. In the
event that any one or more provisions hereof shall for any reason be held to be illegal or invalid,
such illegality or invalidity shall not affect any other provisions hereof. The foregoing shall take
effect immediately upon adoption and approval in the manner provided by law.

Adopted, approved and recorded January 23, 2020.

Bethany Ormseth
Chairperson

ATTEST:

Pamela Zenner-Richards
Secretary
(SEAL)
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EXHIBIT A

Note Purchase Proposal

To be provided by the Purchaser and incorporated into the Resolution.

(See Attached)
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EXHIBIT B-1

Pricing Summary

To be provided by the Purchaser and incorporated into the Resolution.

(See Attached)
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EXHIBIT B-2

Debt Service Schedule and Irrepealable Tax Levies

To be provided by the Purchaser and incorporated into the Resolution.

(See Attached)
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[EXHIBIT MRP

Mandatory Redemption Provision

The Notes due on April 1, : and (the "Term Bonds") are subject to
mandatory redemption prior to maturity by lot (as selected by the Depository) at a redemption
price equal to One Hundred Percent (100%) of the principal amount to be redeemed plus accrued
interest to the date of redemption, from debt service fund deposits which are required to be made
in amounts sufficient to redeem on April 1 of each year the respective amount of Term Bonds
specified below:

For the Term Bonds Maturing on April 1,

Redemption
Date Amount
_ $
(maturity)
For the Term Bonds Maturing on April 1,
Redemption
Date Amount
$
(maturity)
For the Term Bonds Maturing on April 1,
Redemption
Date Amount
¥ $
(maturity)
For the Term Bonds Maturing on April 1,
Redemption
Date Amount
_ $
(maturity)]
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EXHIBIT C

(Form of Note)

UNITED STATES OF AMERICA

REGISTERED STATE OF WISCONSIN DOLLARS
RACINE, KENOSHA AND WALWORTH COUNTIES
NO.R-___ GATEWAY TECHNICAL COLLEGE DISTRICT $

GENERAL OBLIGATION PROMISSORY NOTE, SERIES 2019-2020C
MATURITY DATE: ORIGINAL DATE OF ISSUE:  INTEREST RATE: CUSIP:

April 1, February 13, 2020 %

DEPOSITORY OR ITS NOMINEE NAME: CEDE & CO.

PRINCIPAL AMOUNT: THOUSAND DOLLARS
¢ )

FOR VALUE RECEIVED, the Gateway Technical College District, Racine, Kenosha
and Walworth Counties, Wisconsin (the "District"), hereby acknowledges itself to owe and
promises to pay to the Depository or its Nominee Name (the "Depository") identified above (or
to registered assigns), on the maturity date identified above, the principal amount identified
above, and to pay interest thereon at the rate of interest per annum identified above, all subject to
the provisions set forth herein regarding redemption prior to maturity. Interest shall be payable
semi-annually on April 1 and October 1 of each year commencing on October 1, 2020 until the
aforesaid principal amount is paid in full. Both the principal of and interest on this Note are
payable to the registered owner in lawful money of the United States. Interest payable on any
interest payment date shall be paid by wire transfer to the Depository in whose name this Note is
registered on the Bond Register maintained by the District Secretary or District Treasurer (the
"Fiscal Agent") or any successor thereto at the close of business on the 15th day of the calendar
month next preceding each interest payment date (the "Record Date™). This Note is payable as to
principal upon presentation and surrender hereof at the office of the Fiscal Agent.

For the prompt payment of this Note together with interest hereon as aforesaid and for the
levy of taxes sufficient for that purpose, the full faith, credit and resources of the District are
hereby irrevocably pledged.

This Note is one of an issue of Notes aggregating the principal amount of $1,500,000, all
of which are of like tenor, except as to denomination, interest rate, maturity date and redemption
provision, issued by the District pursuant to the provisions of Section 67.12(12), Wisconsin
Statutes, for the public purpose of financing building remodeling and improvement projects, as
authorized by resolutions adopted on December 19, 2019 and January 23, 2020. Said resolutions
are recorded in the official minutes of the District Board for said dates.
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The Notes maturing on April 1, 2028 and thereafter are subject to redemption prior to
maturity, at the option of the District, on April 1, 2027 or on any date thereafter. Said Notes are
redeemable as a whole or in part, and if in part, from maturities selected by the District, and
within each maturity by lot (as selected by the Depository), at the principal amount thereof, plus
accrued interest to the date of redemption.

[The Notes maturing in the years are subject to mandatory redemption by lot
as provided in the resolution awarding the sale of the Notes, at the redemption price of par plus

accrued interest to the date of redemption and without premium.]

In the event the Notes are redeemed prior to maturity, as long as the Notes are in
book-entry-only form, official notice of the redemption will be given by mailing a notice by
registered or certified mail, overnight express delivery, facsimile transmission, electronic
transmission or in any other manner required by the Depository, to the Depository not less than
thirty (30) days nor more than sixty (60) days prior to the redemption date. If less than all of the
Notes of a maturity are to be called for redemption, the Notes of such maturity to be redeemed
will be selected by lot. Such notice will include but not be limited to the following: the
designation, date and maturities of the Notes called for redemption, CUSIP numbers, and the
date of redemption. Any notice provided as described herein shall be conclusively presumed to
have been duly given, whether or not the registered owner receives the notice. The Notes shall
cease to bear interest on the specified redemption date provided that federal or other immediately
available funds sufficient for such redemption are on deposit at the office of the Depository at
that time. Upon such deposit of funds for redemption the Notes shall no longer be deemed to be
outstanding.

It is hereby certified and recited that all conditions, things and acts required by law to
exist or to be done prior to and in connection with the issuance of this Note have been done, have
existed and have been performed in due form and time; that the aggregate indebtedness of the
District, including this Note and others issued simultaneously herewith, does not exceed any
limitation imposed by law or the Constitution of the State of Wisconsin; and that a direct annual
irrepealable tax has been levied sufficient to pay this Note, together with the interest thereon,
when and as payable.

This Note is transferable only upon the books of the District kept for that purpose at the
office of the Fiscal Agent, only in the event that the Depository does not continue to act as
depository for the Notes, and the District appoints another depository, upon surrender of the Note
to the Fiscal Agent, by the registered owner in person or his duly authorized attorney, together
with a written instrument of transfer (which may be endorsed hereon) satisfactory to the Fiscal
Agent duly executed by the registered owner or his duly authorized attorney. Thereupon a new
fully registered Note in the same aggregate principal amount shall be issued to the new
depository in exchange therefor and upon the payment of a charge sufficient to reimburse the
District for any tax, fee or other governmental charge required to be paid with respect to such
registration. The Fiscal Agent shall not be obliged to make any transfer of the Notes (i) after the
Record Date, (ii) during the fifteen (15) calendar days preceding the date of any publication of
notice of any proposed redemption of the Notes, or (iii) with respect to any particular Note, after
such Note has been called for redemption. The Fiscal Agent and District may treat and consider
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the Depository in whose name this Note is registered as the absolute owner hereof for the
purpose of receiving payment of, or on account of, the principal or redemption price hereof and
interest due hereon and for all other purposes whatsoever. The Notes are issuable solely as
negotiable, fully-registered Notes without coupons in the denomination of $5,000 or any integral
multiple thereof.

No delay or omission on the part of the owner hereof to exercise any right hereunder shall
impair such right or be considered as a waiver thereof or as a waiver of or acquiescence in any
default hereunder.

IN WITNESS WHEREOF, the Gateway Technical College District, Racine, Kenosha
and Walworth Counties, Wisconsin, by its governing body, has caused this Note to be executed
for it and in its name by the manual or facsimile signatures of its duly qualified Chairperson and
Secretary; and to be sealed with its official or corporate seal, if any, all as of the original date of
issue specified above.

GATEWAY TECHNICAL COLLEGE DISTRICT
RACINE, KENOSHA AND WALWORTH
COUNTIES, WISCONSIN

By:
Bethany Ormseth
Chairperson

(SEAL)

By:
Pamela Zenner-Richards
Secretary

-3-
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ASSIGNMENT

FOR VALUE RECEIVED, the undersigned sells, assigns and transfers unto

(Name and Address of Assignee)

(Social Security or other Identifying Number of Assignee)

the within Note and all rights thereunder and hereby irrevocably constitutes and appoints
, Legal Representative, to transfer said Note on
the books kept for registration thereof, with full power of substitution in the premises.

Dated:

Signature Guaranteed:

(e.g. Bank, Trust Company (Depository or Nominee Name)
or Securities Firm)

NOTICE: This signature must correspond with the
name of the Depository or Nominee Name as it
appears upon the face of the within Note in every
particular, without alteration or enlargement or any
change whatever.

(Authorized Officer)
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call X
Action

Information
Discussion

RESOLUTION NO. F-2019-2020D.1

RESOLUTION AUTHORIZING THE ISSUANCE OF $1,500,000
GENERAL OBLIGATION PROMISSORY NOTES, SERIES 2019-2020D

Summary of Iltem:

Attachments:

Administration is recommending approval to issue General
Obligation Promissory Notes, Series F-2019-2020D; in the
principal amount of $1,500,000 for the public purpose of
financing the expansion of the Emergency Vehicle Operations
Course (EVOC) facility at the Kenosha Campus. This
borrowing is included in the 2019-20 budget. Upon approval,
appropriate legal notices will be published in the official district
newspapers.

Resolution No. F-2019-2020D.1

Ends Statements and/or
Executive Limitations: Section 3 - Executive Limitations

Staff Liaison:

ROLL CALL

Jesse Adams

Ram Bhatia

William Duncan

Ronald J. Frederick
Zaida Hernandez-Irisson
Scott Pierce

Roger Zacharias

Pamela Zenner-Richards

Bethany Ormseth

Policy 3.5 - Financial Condition

William Whyte

Top927.docx 01/13/20
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Resolution No. F-2019-2020D.1

RESOLUTION AUTHORIZING THE ISSUANCE OF $1,500,000
GENERAL OBLIGATION PROMISSORY NOTES, SERIES 2019-2020D, OF
GATEWAY TECHNICAL COLLEGE DISTRICT, WISCONSIN

WHEREAS, Gateway Technical College District, Wisconsin (the "District") is presently in
need of $1,500,000 for the public purpose of financing the expansion of the Emergency Vehicle
Operations Course facility at the Kenosha campus; and

WHEREAS, the District Board deems it necessary and in the best interest of the District to
borrow the monies needed for such purpose through the issuance of general obligation promissory
notes pursuant to the provisions of Section 67.12(12), Wis. Stats.;

NOW, THEREFORE, BE IT:

RESOLVED, that the District shall issue general obligation promissory notes in the amount
of $1,500,000 for the public purpose of financing the expansion of the Emergency Vehicle
Operations Course facility at the Kenosha campus; and be it further

RESOLVED, THAT:

Section 1. Note Authorization. The District shall issue the general obligation promissory
notes authorized above in the aggregate principal amount of $1,500,000 and designated "General
Obligation Promissory Notes, Series 2019-2020D" (the "Notes™), the proceeds of which shall be
used for the purpose specified above.

Section 2. Notice to Electors. The District Secretary shall, within ten (10) days hereafter,
cause public notice of the adoption of this resolution to be given to the electors of the District by
publishing notice thereof in the Elkhorn Independent, Kenosha News and Journal Times, the
official District newspapers published and having general circulation in the District, which
newspapers are found and determined to be likely to give notice to the electors, such notice to be in
substantially the form set forth on Exhibit A hereto.

Section 3. Official Statement. The District Secretary shall cause an Official Statement to
be prepared by Robert W. Baird & Co. Incorporated. The appropriate District officials shall
determine when the Official Statement is final for purposes of Securities and Exchange
Commission Rule 15¢2-12 and shall certify said Statement, such certification to constitute full
authorization of such Official Statement under this resolution.

Adopted this 23rd day of January, 2020.

Bethany Ormseth
Chairperson
Attest:

Pamela Zenner-Richards

Secretar
y January 23, 2020
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EXHIBIT A

NOTICE

TO THE ELECTORS OF:

Gateway Technical College
District, Wisconsin

NOTICE IS HEREBY GIVEN that the District Board of the above-named District, at a
meeting duly called and held on January 23, 2020, adopted pursuant to the provisions of Section
67.12(12) of the Wisconsin Statutes, a resolution providing that the sum of $1,500,000 be
borrowed through the issuance of general obligation promissory notes of the District for the
public purpose of financing the expansion of the Emergency Vehicle Operations Course facility
at the Kenosha campus.

A copy of said resolution is on file in the District Office, 3520 30th Avenue, Kenosha,
Wisconsin, and is available for public inspection weekdays, except holidays, between the hours
of 8:00 A.M. and 4:00 P.M.

Dated January 23, 2020.

BY ORDER OF THE DISTRICT BOARD

District Secretary
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call

Action X
Information
Discussion

RESOLUTION NUMBERS B-2020 A.1 and A.2
APPROVAL OF PROJECT FOR THE KENOSHA CAMPUS ACADEMIC
BUILDING 2"P FLOOR, AREA E, STAIR AND CLASSROOM REMODEL

Summary of Item: The administration is recommending approval by the Gateway
Technical College District Board of Resolution Numbers B-2020
A.1 and A.2 for the Kenosha Campus Academic Building 2" Floor,
Area E, Stair and Classroom Remodel project.

The administration also recommends approval from the Wisconsin
Technical College System (WTCS) Board for the Kenosha
Campus Academic Building 2™ Floor, Area E, Stair and
Classroom Remodel project.

Attachments: Resolution Numbers B-2020 A.1 and A.2
Request for WTCS Board Approval of Project

Ends Statements and/or

Executive Limitations: Section 3 - Executive Limitation, Financial Condition Policy 3.5
Section 4 — Ends, College Ends Policy 4.1

Staff Liaison: Tom Cousino

Top928.docx or .pdf 01/10/20
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GATEWAY TECHNICAL COLLEGE

RESOLUTION NO. B-2020 A.1

WHEREAS, the Gateway Technical College District Board is proposing the project for the Kenosha
Campus Academic Building 2" Floor, Area E, Stair and Classroom Remodel and;

WHEREAS, the Kenosha Campus Academic Building 2" Floor, Area E, Stair and Classroom
Remodel project consists of remodeling 6,227 square feet to accommodate growth and enhance the
student experience. The project cost is estimated at $1,000,000.

NOW, THEREFORE, BE IT RESOLVED, that the Gateway Technical College Board, pursuant to

5.04(2)(a) of the Wisconsin Administrative Code, approves said project.

Bethany Ormseth
Chairperson

Pamela Zenner-Richards
Secretary

January 23, 2020
Date

January 23, 2020
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GATEWAY TECHNICAL COLLEGE

RESOLUTION NO. B-2020 A.2

WHEREAS, pursuant to 5.04(2)(a) of the Wisconsin Administrative Code, the Gateway
Technical College District Board has approved the project for the Kenosha Campus Academic Building 2"
Floor, Area E, Stair and Classroom Remodel which consists of remodeling 6,227 square feet to
accommodate growth and enhance the student experience with a project cost estimate of $1,000,000.
NOW, THEREFORE, BE IT RESOLVED that pursuant to 5.04(2)(b) of the Wisconsin
Administrative Code, the Gateway Technical College District Board requests the Wisconsin Technical

College System Board approve the project.

Bethany Ormseth
Chairperson

Pamela Zenner-Richards
Secretary

January 23, 2020
Date

January 23, 2020
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REQUEST FOR APPROVAL

REMODELING

Wisconsin Technical College System Board

Project Title and Description:
Kenosha Campus Academic Building 2nd Floor, Area E, Stair and Classroom Room Remodel

The Kenosha campus of Gateway Technical College is proposing to remodel 6,227 square feet
of the Kenosha campus Academic Building Second Floor, area E, to enhance the student
experience. This area has not seen any significant upgrades since the 1960’s.

District: Gateway Technical College
Authorized Representative: John Thielen

Date Submitted: January 31, 2020

Date of Requested WTCSB Action: March 17, 2020

January 23, 2020
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The following is a draft resolution. This resolution is on the agenda of the Gateway Board of
Trustees meeting on January 23, 2020.

GATEWAY TECHNICAL COLLEGE
RESOLUTION NO. B-2020 A.1

WHEREAS, the Gateway Technical College District Board is proposing the project for the Kenosha
Campus Academic Building 2™ Floor, Area E, Stair and Classroom Remodel and;

WHEREAS, the Kenosha Campus Academic Building 2™ Floor, Area E, Stair and Classroom
Remodel project consists of remodeling 6,227 square feet to accommodate growth and enhance the
student experience. The project cost is estimated at $1,000,000.

NOW, THEREFORE, BE IT RESOLVED, that the Gateway Technical College Board, pursuant to

5.04(2)(a) of the Wisconsin Administrative Code, approves said project.

Bethany Ormseth
Cheirperson

Pamela Zenner-Richards
Secretary

January 23, 2020
Datz

January 23, 2020
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The following is a draft resolution. This resolution is on the agenda of the Gateway Board of
Trustees meeting on January 23, 2020.

GATEWAY TECHNICAL COLLEGE
RESOLUTION NO. B-2020 A.2

WHEREAS, pursuant to 5.04(2)(a) of the Wisconsin Administrative Code, the Gateway
Technical College District Board has approved the project for the Kenosha Campus Academic Building 2
Floor, Area E, Stair and Classroom Remodel which consists of remodeling 6,227 square feet to
accommodate growth and enhance the student experience with a project cost estimate of $1,000,000.
NOW, THEREFORE, BE IT RESOLVED that pursuant to 5.04(2)(b) of the Wisconsin
Administrative Code, the Gateway Technical College District Board requests the Wisconsin Technical

College System Board approve the project.

Bethany Ormseth
Chairperson

Pamela Zenner-Richards
Secretary

January 23, 2020
Date

January 23, 2020
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Gateway Technical College proposes to remodel 6,227 sq. ft. of existing stair and classroom
space, area E, on the Kenosha campus Academic Building second floor.

Our students come to Gateway expecting a professional learning environment and curriculum.
The proposed remodel of the Academic Building Second Floor, area E, will renovate classrooms
that have not seen significant improvements since the 1960’s.

Gateway has worked to maintain a warm and inviting educational atmosphere by remodeling
spaces over the years. Area E on the Academic Building Second Floor has not had that tender
loving care. It shows in the lighting, in the flooring, and in the inefficient hvac system in area E.

The proposed remodel includes two stairs. The stair remodels will assure the stairs are ADA
compliant. The remodel also includes four lecture classrooms, two computer classrooms, and a
conference room. Each proposed classroom has seating for 24 students. Each classroom will
include ADA accessible seating. The four lecture rooms are 685 sq. ft., 685 sq. ft., 680 sq. ft.,
and 662 sq. ft. The two computer classrooms are 853 sq. ft. and 814 sq. ft. The conference
room is 132 sq. ft.

The proposed classrooms will have new carpeting, new lighting, new wirelessly controlled LED
projectors, and new whiteboard glass technology.

An electronic version of the following proposed floor plan is included in the request for approval.
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Energy costs are expected to decrease due to energy efficient lighting improvements and hvac
improvements. No increased instructional, administrative, or maintenance costs are expected.
No increase in capital equipment costs are expected.

All of the funds will come from the proposed sale of bonds or notes. The District engages the
services of bond counsel to provide a statement of statutory compliance.

The estimated project cost follows.

| KENOSHA CAMPUS: ACADEMIC BUILDING 2ND FLOOR - AREAE |
TCS 5.04(4)(h) Description Budget
1 General Construction
2 Heating, ventilation and AC S 99,600.00
3 Electrical S 102,000.00
4 Plumbing
5 Other contracts:
Demolition S 54,230.00
Concrete S 7,668.00
Metals S 48,917.00
Woods & Plastic S 17,278.00
Doors & Windows S 22,900.00
Finishes S 138,989.00
Roofing Work
Sealants / Firestopping
Fire Protection S 14,800.00
MEP Temps.
6 Equipment
p Miscellaneous cost
Supervision S 176,688.00
Premium Time Allowance S 20,000.00
Logistics Allowance S 41,050.00
Contingency S 69,402.00
General Liability Insurance S 4,118.00
General Contractor Fees S 31,040.00
Performance Bond S 8,608.00
TOTAL CONSTRUCTION: $ 857,288.00
Asbestos Abatement & Security Modifications S 51,644.00
TOTAL OWNER ALLOWANCE: $ 51,644.00
8 Fees & Permits S 10,237.00
Architectural & Engineering S 75,831.00
Reimbursable S 1,000.00
Commissioning & Arc Flash/Fault Current S 4,000.00
TOTAL A&E FEES: $ 91,068.00

| TOTAL PROJECT COST: $ 1,000,000.00 |
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This project is a remodel of an existing interior space. No changes to the building skin are
included in this project. The Kenosha campus Academic Building second floor, area E, is
serviced by high efficiency boilers and high efficiency chillers. The remodel includes renovating
the existing dual duct hvac system, to a much more efficient single duct system. The remodel
includes six new VAV boxes throughout the space, with hot water reheat coils with 2-way
valves. New thermostats along with CO2 sensors for demand control ventilation will be
provided for each zone. The existing perimeter baseboard heaters, and existing cabinet
heaters, will be removed and replaced with new. New direct digital controls will be integrated
into the existing building automation system. All existing lighting will be removed and replaced
with new LED light fixtures. Control of lighting consists of dimming switches,
occupancy/vacancy sensors and daylight sensors. The lighting power density is designed to
meet or exceed LEED standards.

The following is the LEED design information from Partners In Design Architects.

November 19, 2019

Mr. William Whyte

Gateway Technical College
Senior Vice President, Operations
3520 30" Avenue

Kenosha, Wisconsin 53144

RE: KE Campus Academic Building Area E Remodel
Dear Mr. Whyte:

In response to the WTCS Board Policy 706, Sustainable Facilities, | am
providing this confirmation that the Kenosha Campus Academic Building
Project E Remodel will be designed and engineered with the intent of
this policy in mind. For your review and explanation of our intent we will
be following the guide lines set in LEED v3 for BD+C: New Construction
and Major Renovation. We will be focusing on the following categories:
Water Efficiency, Materials and Resources, and Indoor Environmental
Quality.

Recognizing that Gateway will not be certifying the building through the
U.S. Green Building council (USGBC) and any final decision relative to
the awarding of points, is the decision of the USGBC, we cannot
definitively provide a point range for the renovation design.

Sincerely,

M

Michael Risselada, AIA

January 23, 2020
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The following is the LEED Checklist. An electronic version of the LEED Checklist is included in
this request for remodel approval.

LEED 2009 for New Construction and Major Renovations

Project Checklist
13 _[13]
TN
¥ Frereq 1 Construction Activity Pollution Prevention
1 |cred= 1 Site Selection

5 |[tred2  Development Density and Community Connectivity
1 |Crede 3 Red
& Crag 41 ive Transportation—Public Transportation Access
|Crede 4.2 Transportation—Bicycle Storage and Changing Rooms
3 {Crede 4.3 Al e i Lo itting and Fuel Vehicles
2 |Credt 44  Alternative Transportation—Parking Capacity

|Cred 5.1 Site Development—Protect or Restore Habitat

|Credz 5.2 Site Development—Maximize Open Space

|Cred= 6.1 Stormwater Design—Quantity Control

[Credz 8.2 Stormwater Design—Quality Control

[Credn 7.1 Heat Island Effect—ton-roof

[Credz 7.2 Heat Island Effect—Roof

cresen  Light Pollution Reduction

] [3

[v] Preeq 1 Water Use Reduction—20% Reduction
2 2 |crede 1 Water Efficient Landscaping
2 ferese2 T 3
31 |Cred 3 Water Use Reduction
L7 [ 10] 18]
Z Prereq 1 Fundamental Commissioning of Building Energy Systems
Y Preregl  Minimum Energy Performance
v | Prereqd  F g
517 crede 1 Oy Energy F
|Cred2 1 On-Site Renewable Energy
|tredz 3 Enhanced Commissioning
2 {credz 4 Enh Refrig g
3 |Cred= 5 Measurement and Verification
2 |Credué  Green Power
| 14]

Prereg 1 Storage and Collection of Recyclable:

|Crediz 1.1 Building Reuse—Maintain Existing Walls, Floors, and Roof

|Cred= 1.2 Building Reuse—Maintain 50% of interior Hon-Structural Elements

{Credn2 Waste

{Credi 3 ials Reuse

N T T

B e

ltod

w4

11019
1w?

N ow

1wl
1w2

GTC - Academic Building Area E Remodel

09.19.19
Materials and Resources, Continued
Y ! M
2 Crediz4  Recycled Content 1w
2 Credits  Regional Materials 1t
1 |Credite  Rapidly Renewable Materials 1
1 Credit7  Certified Wood 1

¥ Prereq1  Minimum Indoor Air Quality Performance
¥ Prereq?  Environmental Tobacco Smoke (ETS) Control
1
1

Credit 1 Outdoor Air Delivery Monitoring

Crediz2  Increased Ventilation

1 Credit 1.1 Construction 140 Management Plan—During Construction
1 Credit 3.2 Construction 1AQ Management Plan—Before Occupancy

Credit41 Lo g Is—Adhesives and Sealants
1 Credit41 Low-Emitting Materials—Paints and Coatings
1 Credit 43 Low-Emitting Materials—Flooring Systems
Credit44 Low-Emitti fals—C ite Wood and Agrifiber Products

Credit5  Indoor Chemical and Pollutant Source Control
Credit 6.1 Controllability of Systems—Lighting

Credit 4.2 Controllability of Systems—Thermal Comfort
1 Credit 7.1 Thermal Comfort—Design

1 Credit 7.2 Thermal Comfort—Venfication

Credie 8.1 Daylight and Views—Daylight

Credits.2 Daylight and Views—Views

Credit 1.1  Innovation in Design: Specific Title
Credit 1.2 Innovation in Design: Specific Title
Credit 1.3 Innovation in Design: Specific Title
Credit 1.4 Innovation in Design: Specific Title
Credit 1.5 Innovation in Design: Specific Title
1 Credic2  LEED Accredited Professional

Crediz 1.1 Regional Priority: Specific Credit
Crediz 1.2 Regional Priority: Specific Credit
Crediz 1.3 Regional Priority: Specific Credit
Credie 1.4 Regional Priority: Specific Credit

-

-

-

-

A

[ 52] 15] 43]

4010 45 points  Stiver 50 to 57 point  Gold 60 10 79 powts  Pletimam B0 10 110
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call L
Action X
Information
Discussion

Approve the name
Madrigrano Center

Recommendation: The administration recommends changing the official name of the
Gateway Auditorium located on the Kenosha Campus to the Madrigrano Center.

Rational: The building is currently registered with the state technical college system as
Gateway Auditorium although we have called it the Madrigrano Auditorium for years. The
goal is to officially register the building as Madrigrano Center. The building is now more
that an auditorium and naming the building allows for future additions to the facility and
programs with less confusion. The Madrigrano Center name and purpose will closer align
with our Kenall Center, Horizon Center, IMET Center, and Inspire Center.

January 23, 2020
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VIIL.

OPERATIONAL AGENDA
B. Consent Agenda

1.

oG N

Finance
a) Summary of Revenue and Expenditures
b) Cash and Investment Schedules
Personnel Report
Grant Awards
Contracts for Instructional Delivery
Advisory Committee Activity Report
Bids for Approval:
a) Bid No. 1591 — Kenosha Campus Paving Repairs — Kenosha, WI
b) Bid No. 1595 — Kenosha Campus Academic Second Floor, Area C (Office
and Classroom) Remodel — Kenosha, WI
Request for Program Approval:
a) Landscape Horticulture Associate Program

January 23, 2020
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action _X
Information
Discussion
SUMMARY OF REVENUE AND EXPENDITURES
Summary of Item: Summary of revenue and expenditures as of 12/31/19

Ends Statements and/or Executive Limitations
Section 3 - Executive Limitations
Policy 3.5 Financial Condition

Staff Liaison: Sharon Johnson

January 23, 2020
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GATEWAY TECHNICAL COLLEGE
2019-20 SUMMARY OF REVENUE & EXPENDITURES AS OF 12/31/19

COMBINED FUNDS 2019-20 2019-20 2019-20
APPROVED WORKING ACTUAL PERCENT
BUDGET BUDGET TO DATE INCURRED
REVENUE:
LOCAL GOVERNMENT $ 36,488,642 $ 36,765,641 $ - 0.00%
STATE AIDS 44,226,002 44,619,178 7,472,267 16.75%
STATUTORY PROGRAM FEES 14,973,201 14,973,201 14,730,920 98.38%
MATERIAL FEES 803,301 803,301 796,622 99.17%
OTHER STUDENT FEES 3,122,206 3,122,206 2,545,396 81.53%
INSTITUTIONAL 7,918,434 7,918,434 2,817,913 35.59%
FEDERAL 25,286,158 25,342,024 12,834,405 50.64%
OTHER RESOURCES 14,375,000 14,375,000 8,460,097 58.85%
RESERVES - DECREASE 185,737 185,737 - 0.00%
TOTAL REVENUE & OTHER RESOURCES _$ 147,378,681 $ 148,104,722 $ 49,657,619 33.53%
EXPENDITURES BY FUNCTION:
INSTRUCTIONAL $ 59,218,316 $ 59,606,482 $ 29,040,251 48.72%
INSTRUCTIONAL RESOURCES 1,313,809 1,313,809 620,516 47.23%
STUDENT SERVICES 43,366,356 43,492,856 21,265,379 48.89%
GENERAL INSTITUTIONAL 11,316,704 11,451,704 5,854,045 51.12%
PHYSICAL PLANT 31,212,996 31,289,371 7,390,272 23.62%
AUXILIARY SERVICES 525,000 525,000 414,167 78.89%
PUBLIC SERVICES 415,500 415,500 200,543 48.27%
TOTAL EXPENDITURES $ 147,368,681 $ 148,094,722 $ 64,785,174 43.75%
EXPENDITURES BY FUNDS:
GENERAL $ 82,216,155 $ 82,942,196 $ 39,875,053 48.08%
SPECIAL REVENUE - OPERATIONAL 6,453,526 6,453,526 2,364,751 36.64%
SPECIAL REVENUE - NON AIDABLE 29,724,000 29,724,000 15,060,060 50.67%
CAPITAL PROJECTS 14,250,000 14,250,000 6,005,764 42.15%
DEBT SERVICE 14,200,000 14,200,000 1,065,379 7.50%
ENTERPRISE 525,000 525,000 414,167 78.89%
TOTAL EXPENDITURES $ 147,368,681 $ 148,094,722 $ 64,785,174 43.75%
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GATEWAY TECHNICAL COLLEGE
2019-20 SUMMARY OF REVENUE & EXPENDITURES AS OF 12/31/19

GENERAL FUND 2019-20 2019-20 2019-20
APPROVED WORKING ACTUAL PERCENT
BUDGET BUDGET TO DATE INCURRED
REVENUE:
LOCAL GOVERNMENT $ 20,619,437 $ 20,896,436 $ - 0.00%
STATE AIDS 39,290,076 39,739,118 5,071,610 12.76%
STATUTORY PROGRAM FEES 14,973,201 14,973,201 14,730,920 98.38%
MATERIAL FEES 803,301 803,301 796,622 99.17%
OTHER STUDENT FEES 2,100,206 2,100,206 1,628,031 77.52%
FEDERAL REVENUE 30,000 30,000 185 0.62%
INSTITUTIONAL 4,399,934 4,399,934 789,405 17.94%
TOTAL REVENUE & OTHER RESOURCES § 82,216,155 $ 82,942,196 $ 23,016,773 27.75%
EXPENDITURES BY FUNCTION:
INSTRUCTIONAL $ 52,897,232 $ 53,299,398 $ 25,686,335 48.19%
INSTRUCTIONAL RESOURCES 1,303,809 1,303,809 620,516 47.59%
STUDENT SERVICES 12,083,249 12,195,749 5,409,511 44.36%
GENERAL INSTITUTIONAL 8,068,869 8,203,869 4,531,305 55.23%
PHYSICAL PLANT 7,862,996 7,939,371 3,627,385 45.69%
TOTAL EXPENDITURES $ 82,216,155 $ 82,942,196 $ 39,875,053 48.08%
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GATEWAY TECHNICAL COLLEGE

2019-20 SUMMARY OF REVENUE & EXPENDITURES AS OF 12/31/19

SPECIAL REVENUE-OPERATIONAL FUND

REVENUE:
LOCAL GOVERNMENT
STATE AIDS
FEDERAL
RESERVES - DECREASE
INSTITUTIONAL

TOTAL REVENUE & OTHER RESOURCES

EXPENDITURES BY FUNCTION:
INSTRUCTIONAL
STUDENT SERVICES
GENERAL INSTITUTIONAL
PUBLIC SERVICES

TOTAL EXPENDITURES

2019-20 2019-20 2019-20

APPROVED WORKING ACTUAL

BUDGET BUDGET TO DATE
2,049,205 2,049,205 -
2,431,926 2,376,060 327,569
1,704,158 1,760,024 401,778
185,737 185,737 -
82,500 82,500 132,877
6,453,526 6,453,526 862,224
3,721,084 3,707,084 1,150,199
1,554,107 1,568,107 800,480
787,835 787,835 224121
390,500 390,500 189,951
6,453,526 6,453,526 2,364,751

January 23, 2020
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PERCENT
INCURRED

0.00%
13.79%
22.83%

0.00%

161.06%

13.36%

31.03%
51.05%
28.45%
48.64%

36.64%



GATEWAY TECHNICAL COLLEGE

2019-20 SUMMARY OF REVENUE & EXPENDITURES AS OF 12/31/19

SPECIAL REVENUE-NON AIDABLE FUND

REVENUE:
STATE AIDS
OTHER STUDENT FEES
INSTITUTIONAL
FEDERAL

TOTAL REVENUE & OTHER RESOURCES

EXPENDITURES BY FUNCTION:
STUDENT SERVICES
GENERAL INSTITUTIONAL

TOTAL EXPENDITURES

2019-20 2019-20 2019-20
APPROVED WORKING ACTUAL
BUDGET BUDGET TO DATE
$ 2,354,000 $ 2,354,000 $ 1,064,353
847,000 847,000 818,134
2,971,000 2,971,000 1,381,991
23,552,000 23,552,000 12,432,442
$ 29,724,000 $ 29,724,000 $ 15,696,920
$ 29,714,000 $ 29,714,000 $ 15,055,388
10,000 10,000 4,672
$ 29,724,000 $ 29,724,000 $ 15,060,060
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PERCENT
INCURRED

45.21%
96.59%
46.52%
52.79%

52.81%

50.67%
46.72%

50.67%



CAPITAL PROJECTS FUND

REVENUE:
STATE AIDS
INSTITUTIONAL
OTHER RESOURCES

TOTAL REVENUE & OTHER RESOURCES

EXPENDITURES BY FUNCTION:
INSTRUCTIONAL
INSTRUCTIONAL - RESOURCES
STUDENT SERVICES
GENERAL INSTITUTIONAL
PHYSICAL PLANT
PUBLIC SERVICE

TOTAL EXPENDITURES

GATEWAY TECHNICAL COLLEGE
2019-20 SUMMARY OF REVENUE & EXPENDITURES AS OF 12/31/19

2019-20
APPROVED
BUDGET

$ 150,000
100,000

14,000,000

$ 14,250,000

$ 2,600,000
10,000

15,000
2,450,000
9,150,000
25,000

$ 14,250,000

2019-20
WORKING
BUDGET

$ 150,000
100,000

14,000,000

$ 14,250,000

$ 2,600,000
10,000
15,000

2,450,000
9,150,000
25,000

$ 14,250,000
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2019-20
ACTUAL
TO DATE

1,008,735
276,193

8,000,000

9,284,928

2,203,717

1,093,947
2,697,508
10,593

6,005,764

PERCENT
INCURRED

672.49%
276.19%
57.14%

65.16%

84.76%
0.00%
0.00%

44.65%

29.48%

42.37%

42.15%



DEBT SERVICE FUND

REVENUE:
LOCAL GOVERNMENT
INSTITUTIONAL
OTHER RESOURCES

TOTAL REVENUE & OTHER RESOURCES

EXPENDITURES BY FUNCTION:
PHYSICAL PLANT

TOTAL EXPENDITURES

GATEWAY TECHNICAL COLLEGE
2019-20 SUMMARY OF REVENUE & EXPENDITURES AS OF 12/31/19

2019-20
APPROVED
BUDGET

$ 13,775,000
60,000

375,000

$ 14210000

$ 14,200,000

$ 14,200,000

2019-20
WORKING
BUDGET

$ 13,775,000
60,000

375,000

$ 14,210,000

$ 14,200,000

$ 14,200,000
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2019-20
ACTUAL
TO DATE

$ -

460,097

$ 460,097

$ 1,065,379

$ 1,065,379

PERCENT
INCURRED

0.00%
0.00%
122.69%

3.24%

7.50%

7.50%



GATEWAY TECHNICAL COLLEGE
2019-20 SUMMARY OF REVENUE & EXPENDITURES AS OF 12/31/19

ENTERPRISE FUND 2019-20 2019-20 2019-20
APPROVED WORKING ACTUAL PERCENT
BUDGET BUDGET TO DATE INCURRED
REVENUE:
LOCAL GOVERNMENT $ 45,000 $ 45,000 $ - 0.00%
OTHER STUDENT FEES 175,000 175,000 99,230 56.70%
INSTITUTIONAL 305,000 305,000 237,447 77.85%
TOTAL REVENUE & OTHER RESOURCES _§ 525,000 $ 525,000 $ 336,677 64.13%
EXPENDITURES BY FUNCTION:
AUXILIARY SERVICES $ 525,000 $ 525,000 $ 414,167 78.89%
TOTAL EXPENDITURES $ 525,000 $ 525,000 $ 414,167 78.89%
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

CASH AND INVESTMENT SCHEDULES

Summary of Item: Monthly cash and investment schedules

Ends Statements and/or Executive Limitations:
Section 3 - Executive Limitations
Policy 3.5 Financial Condition

Staff Liaison: Sharon Johnson

January 23, 2020
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GATEWAY TECHNICAL COLLEGE

MONTHLY CASH RECONCILIATION

FOR THE MONTH ENDING NOVEMBER 30, 2019

Cash Balance October 31, 2019 $

PLUS:

Cash Receipts

LESS:

Disbursement:
Payroll 4,273,868.68
Accounts Payable 4,009,791.21

30,435,596.59

2,483,783.15

32,919,379.74

8,283,659.89

Cash Balance: November 30, 2019 $

24,635,719.85

DISPOSITION OF FUNDS

Cash in Bank

Cash in Transit

Investments

Cash on Hand

3,208,909.59

33,150.26

21,388,135.00

5,5625.00

Total: November 30, 2019 $

24,635,719.85

January 23, 2020
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INVESTMENT SCHEDULE

November 30, 2019

NAME DATE DATE OF
OF BANK/INST INVESTED MATURITY AMOUNT
LOCAL GOV'T POOL  Various Open $ 7,004,441
JOHNSON BANK Various Open 14,383,694
TOTAL $ 21,388,135

January 23, 2020
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information
Discussion

PERSONNEL REPORT

Summary of Item: Monthly Personnel Activity Report

Employment Approvals: New Hire(s)
Retirement(s)
Resignation(s)

Ends Statements and/or Executive Limitations:
Section 3: Executive Limitations
Policy 3.3 — Employment, Compensation & Benefits

Staff Liaison: Jacqueline Morris

01/23/20
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PERSONNEL REPORT
January 2020

EMPLOYMENT APPROVALS: NEW HIRES

Matthew Adams, Instructor Electromechanical Maintenance Technician, Business &
Workforce Solutions (BWS); SC Johnson iIMET Center-Sturtevant; Annual Salary:
$72,000; effective January 2, 2020

Dana Carpenter, Instructor Accounting, School of Business & Transportation (BT);
Kenosha; Annual Salary: $80,000; effective January 2, 2020

Emily Dobeck, Instructor Emergency Medical Services; School of Protective & Human
Services (PHS); Burlington; Annual Salary: $70,000; effective January 2, 2020

Viola Howell, Instructor Nursing Assistant, School of Health; Kenosha; Annual Salary:
$74,000; effective January 2, 2020

Brenda Lovrien, Customer Relationship Management (CRM) Specialist, Enroliment
Management; Kenosha; Annual Salary: $47,000; effective December 9, 2019

Tye Skowronski, Student Data & Services Specialist, Student Services; Racine; Annual
Salary: $48,297.60; effective January 6, 2020

Jessica Swearingen, Instructor Communications, General Studies; Kenosha; Annual
Salary: $62,000; effective January 2, 2020

RETIREMENT(S)

Narees Breach, Library Secretary, Academic & Campus Affairs; Elkhorn; effective
January 2, 2020

Gary Leyer, Instructor Paramedic, School of Protective & Human Services (PHS);
Burlington; effective January 3, 2020

RESIGNATION(S)

Heather Kent, Program Effectiveness Specialist, Institutional Effectiveness; Kenosha;
effective January 10, 2020

January 23, 2020
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call .
Action X
Information
Discussion
GRANT AWARDS
Summary of ltem: The college has received one new grant award.
Attachments: Grant Awards — January 2020

College Strategic Directions

and/or Executive Limitations: Wisconsin Statutes 38.14(4)
Section 3 - Executive Limitations
Policy 3.5 - Financial Condition
College Strategic Direction #1

Staff Liaison: Anne Whynott
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information
Discussion

CONTRACTS FOR INSTRUCTIONAL DELIVERY

Summary of Iltems: 1. 38.14 Contract reports for December 2019
lists all contracts for service completed or
in progress 2019/2020 fiscal year.

Ends Statements and/or Executive Limitations:
Policy 4.4 College Strategic Directions/Ends Statements #1 and #3

Staff Liaison: Matt Janisin

January 23, 2020
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call

Action X
Information
Discussion

ADVISORY COMMITTEE ACTIVITY REPORT

Summary of Item: Approval of:
» New Members as of January 1, 2020
» 2019-20 Meeting Schedule as of January 1, 2020

Staff Liaison: John Thibodeau
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Summary of Item:

Funding Source:

Attachments:

Ends Statements
and/or Executive
Limitations:

Staff Liaison:

Roll Call
Action
Information
Discussion

|
[
|

BID NO. 1591
PARKING LOT REPAIRS
KENOSHA CAMPUS

Sealed bids were received from various subcontractors for the Parking
Lot Repairs, Kenosha Campus.

Administration is recommending the contract to provide all labor and
materials required for this project be awarded to:

Camosy Construction

Kenosha, WI

Repair Contract (Contract Value for Camosy) $596,417
Architect and Engineering Fees (PIDA Fees) 96,633
Reimbursable Fees 6,950
Total Project Cost: $700,000

G O Promissory Notes Series 2019-2020B

Letter of Recommendation for Award of Bid and Tabulation of Bids from
Partners In Design Architects

Section 3 — Executive Limitations,
Policy 3.5, Financial Condition

Tom Cousino Top929.docx or .pdf 01/10/20
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January 10, 2020

Mr. Thomas Cousino
Gateway Technical College
3520 30" Avenue
Kenosha, Wisconsin 53140

RE: Kenosha Campus
Parking Lot Repairs
Offical Notice No. 1591

Dear Mr. Cousino:

On Tuesday December 3, 2019, at the office of your construction
manager, Camosy Construction, we received subcontractor bids for the
Parking Lot Repairs projects. Yourself, John Thielen, Vicki Christensen
and Rhonda Cerminara were in attendance on behalf of Gateway
Technical College. Bob Nikolai and Tyler Thiel were in attendance on
behalf of Camosy Construction, and I was in attendance on behalf of
Partners In Design Architects for the receipt of bids.

The Kenosha Campus Parking Lot Repairs project consisted of three
separate bid packages and one alternate bid. On bid day this project was
over budget and since that time we have been working with the apparent
low bidders to reduce the scope and provide a project value that is
within budget.

After reviewing the bids with you, John Thielen and Camosy
Construction, we are recommending the college accept Bid Package B and
Bid Package C projects as modified by the value engineering noted on
the attached documents.

Based on our bid evaluation and value engineering we are recommending
that the contract value for Camosy Construction be $596,417.00 for the
parking lot repairs on the Kenosha Campus. Gateway Technical College
should also budget approximately $103,583.00 for architectural and
engineering fees related to the competitive bid process, and
reimbursable fees.

Repair Contract: $ 596,417.00 (Contract Value for Camosy)
A&E Fees: $ 96,633.00 (PIDA Fees)

Reimbursable Fees: $ 6,950.00 (Reimbursable Fees)

Total Project Cost: $  700,000.00

Should you have any questions regarding our recommendation, please
do not hesitate to give me a call.

Sincerely,
72 Pt

Jeffrey E. Bridleman

January 23, 2020
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PIDA Proj. No. 191.19.053
GTC Proj No. Official No. 1591
Proj Name DW PARKING LOT REPAIRS - KENOSHA

Total Project Budget S 700,000.00

Accepted or Not General Contractor
YES BP-B: Academic Building South Lot S 602,349.00
YES BP-C: SimCity Drive and Sidewalk S 122,332.00

Accepted or Not Value Engineering
Yes VE-2: Keep existing curb and gutters in lieu of replacing them S (96,284.00)
Yes VE-3: BP-C Eliminate Sidewalk scope along 30th Ave S (31,980.00)
Construction Total S 596,417.00

A&E Fees
Study Fees

BP-A: ECP and Admin 8.25% (80%) $ 22,441.00
BP-B: Academic Build 8.25% §$ 49,694.00
Alt. No. B-1: Academi 8.25% (80%) S 14,406.00
BP-C: SimCity Drive al| 8.25% S 10,092.00
Sub-Total Fees S 96,633.00
Printing Cost: Bidding S 250.00
Topographic Survey S 2,400.00
Topographic Survey - Horizon Center S 4,300.00
Total Reimb S 6,950.00
A& E Total fees S 103,583.00

Total Project
Cost

S 700,000.00

PIDA PO
Contractor PO

Remaining budget: $ -

AIACO No. 1

TOTALCOR: $ -

Remaining Contingency: $ -

January 23, 2020
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GTC DW Parking Lot Repairs A
Kenosha Campus CAMOSY éA
GMpRecap CONSTRUCTION
0163-19  ISSUED FOR BID 9-Jan-20
ITEM DESCRIPTION 57,011 SF Total SF/Total
1.00 GENERAL CONDITIONS 1.0% $6,253 $0.11
1.10 LANDSCAPING ALLOWANCE ALLOW 1.3% $8,000 $0.14
1.20 TRANE CONNECTION ALLOWANCE IN ELEC 0.0% $0 $0.00
1.40 STAKING & LAYOUT SERVICES 0.9% $5,400 $0.09
3.00 EARTHWORK 17.6% $104,940 $1.84
6.00 ASPHALT PAVING 38.1% $227,212 $3.99
9.00 SITE CONCRETE 10.4% $61,814 $1.08
12.00 ELECTRICAL 14.7% $87,425 $1.53
18.00 TESTING ALLOW 1.7% $10,000 $0.18
19.00 PERMIT 1.2% $7,157 $0.13
24.00 CONTRACTORS CONTINGENCY 6.5% $38,666 $0.68
27.00 INSURANCE 0.2% $900 $0.02
28.00 FIELD SUPERVISION 2.6% $15,650 $0.27
29.00 CONSTRUCTION FEE 3.0% $17,893 $0.31
30.00 BOND PREMIUM 0.9% $5,107 $0.09
|
TOTAL CONSTRUCTION COSTS 100.0% $596,417 $10.46
_ January 23, 2020
GTC Kenosha G.S. Pagét of 1 GMP RECAP
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call -
Action X_

Information
Discussion

BID NO. 1595
ACADEMIC 2"° FLOOR REMODEL, AREA C, OFFICE AND CLASSROOM,
REMODEL - KENOSHA CAMPUS

Summary of Item: Sealed bids were received from various contractors for the Academic 2"
Floor Remodel, Area C, Office and Classroom Remodel, Kenosha
Campus.

Administration is recommending the contract to provide all labor and
materials required for this project be awarded to:

Riley Construction

Kenosha, WI
Renovation Contract (Contract Value for Riley) $1,284,963
Asbestos Testing & Abatement 96,099
Commissioning Allowance 3,000
Electrical Panel Upgrade Allowance 1,000
Architect and Engineering Fees:(PIDA Fees) 113,938
Emergency Egress Maps: (PIDA Hourly) 500
Reimbursable Fees (Printing) 500
Total Project Cost: $1.500,000
Funding Source: G O Promissory Notes Series 2019-2020C
Attachments: Letter of Recommendation for Award of Bid and Tabulation of Bids from

Partners In Design Architects

Ends Statements
and/or Executive

Limitations: Section 3 — Executive Limitations,
Policy 3.5, Financial Condition

Staff Liaison: Tom Cousino Top930.docx or .pdf 01/10/20

January 23, 2020
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January 10, 2020

Mr. Tom Cousino

Gateway Technical College
3520 30" Avenue
Kenosha, Wisconsin 53140
RE: Kenosha Campus

Academic Bldg 2™ Floor

Area C Office and Classroom Remodel
Offical Notice No. 1595

Dear Mr. Cousino:

On Tuesday, December 12, 2019, at the office of your construction
manager, Riley Construction, we received subcontractor bids for Academic
Bldg. 2™ Floor Area C Office and Classroom Remodel. Tom Cousino, John
Thielen, Rhonda Cerminara and Vicki Christensen were in attendance on
behalf of Gateway Technical College. Erin Anderson, Amanda Toepel and
Garrick Palay were in attendance on behalf of Riley Construction. I was in
attendance on behalf of Partners In Design Architects.

Project bidding consisted of one base bid package and several alternates
for which bids were received within what was budgeted. Alternates
included modifying, converting and replacing additional HVAC equipment
for better system efficiency. Partners in Design has been working with
Riley Construction and Gateway Technical College since to evaluate the
bids.

Based on our bid evaluation, we are recommending that the contract value
for Riley Construction be $1,284,963 for the Academic Building 2" Floor
Area C Office and Classroom Remodel, inclusive of accepting all alternates.
Gateway Technical College should also budget approximately $96,099 for
asbestos testing & abatement, $3,000 for Commissioning, $1,000 for
electrical panel upgrades, $113,938 for architectural and engineering fees,
$500 for Emergency Egress Maps and $500 for related reimbursable fees:

Renovation Contract: 1,284,963 (Riley Contract Value)

Asbestos Testing & Abatement 96,099
Commissioning Allowance 3,000
Electrical Panel Upgrade Allowance 1,000

A&E Fees:

Emergency Egress Maps
Reimbursable Fees:
Total Project Cost:

113,938 (PIDA Fees)
500 (PIDA Hourly)
500 (Printing)
1,500,000

A A A AAAA A

Pariners in Design
Architects, Inc.

WISCONSIN
600 Fifty Second Street
Suite 220

Kenosha, WI 53140
voice: 262.652.2800
fax: 262.652.2812

ILLINOIS
2610 Lake Cook Road
Suite 280
Riverwoods, IL 60015
voice: 847.940.0300
fax: 847.940.1045

www.pidarchitects.com

January 23, 2020
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Partners in Design
Architects, Inc.

Should you have any questions regarding our recommendation, please do
not hesitate to give me a call.

Sincerely,

74

Michael Risselada, AIA

Page 2 of 2 www.pidarchitects.com

January 23, 2020
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PIDA Proj. No.

191.18.123

GTC Proj No. Official No. 1595
Proj Name Area C Office and Classroom Remodel
Total Project Budget 1,500,000
A&E Fees
A&E Fees 8.25% of Riley Contract Value 106,009
A&E Fees 8.25% of Asbestos Testing and Abatement 7,928
Subtotal 113,938
Reimbursable Emergency Egress Maps 500
Reimbursable Printing Costs 500
Subtotal 1,000
A&E Total fees 114,938

January 23, 2020
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_RTEEY

CONSTRUCTION

Gateway Technical College

Academic 2nd Floor Remodel - Area C
Kenosha Campus

Construction Documents Phase
January 10, 2020

Cost Summary

AREA C BID AMOUNT
DESCRIPTION (INCLUDES ALT. #4, 5, 6)

010000 [General Conditions 170,527
010000 [General Requirements 5,000
055000 [Misc. Metals N/A
060500 |[General Trades 112,128
092000 [Steel Studs & Drywall 101,537
095100 [Acoustical Ceiling 31,530
096800 [Carpeting & Resilient 69,990
099000 [Painting & Wall Coverings 12,050
211000 |Fire Protection 38,200
220000 |Plumbing 10,000
230000 |HVAC 233,000
| 260000 Electrical 221,300
Subtotal 1,005,262

Inflation Included Above

Premium Time Allowance 10,000

Phasing Allowance 15,000

Construction Contingency 79,547

Design Contingency 75,395

Drain Tile Repair Allowance 19,117

Subtotal 1,204,320

Builders Risk Insurance By GTC

Building Permit 14,929

General Liability Insurance 6,096

Subtotal 1,225,345

Overhead & Profit 39,824

Preconstruction Fee 6,127

Performance Bond 13,668

Subtotal 1,284,963

Commissioning Allowance 3,000

Arc Flash/Fault Current Allowance 1,000

Asbestos Testing & Abatement 96,099

Security Cameras By GTC

Wireless Access Point Devices By GTC

Alertus Beacon Alert Devices By GTC

Furniture, Fixtures, & Equipment By GTC

Subtotal 1,385,063

A/E Fee 113,938

A/E Reimbursables 500

Emergency Egress Map 500

TOTAL $ 1,500,000

January 23, 2020
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_RTEEY

CONSTRUCTION

Gateway Technical College
Academic 2nd Floor Remodel - Area C
Kenosha Campus

Construction Documents Phase
January 9, 2020

Alternate Summary

# DESCRIPTION BASE
BASE PROPOSAL AMOUNT - AREA C $ 1,399,706
ALTERNATES
4 Hot Water Pump Replacement $ 42,977
5 Mechanical Room Insulation $ 39,955
6 Basement Fire Protection $ 17,362
COMBINED TOTAL |'s 1,500,000 |

January 23, 2020
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call

Action X
Information
Discussion

Program Approval
Landscape Horticulture Associate’s Program

Summary of Item:

Board approval is requested for a Landscape Horticulture Associate’s
program. Upon Board approval, the Concept Review document will
be submitted to the Wisconsin Technical College System Board for
approval.

Attachments: Summary of Concept Review

College Strategic Directions
and/or Executive Limitations:  Strategic Directions 1 and 2

Staff Liaison: Robin Rupp
Michael Smith

January 23, 2020
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Landscape Horticulture
Concept Review

Description

Landscape Horticulturist are sustainable landscape design and management.
Plant identification, plant health care, hardscape development, irrigation
installation and landscape estimating are important elements of this program.
Plant health care explores pest and disease identification, prevention, and control
through developing integrated pest management systems. Learners will complete
Pesticide Applicator Training. Technical skills such as proper planting, pruning,
use of equipment and weed control are covered. Sustainable landscape design
and management is completed with hands-on, project based learning all while
considering environmental interactions and effects. Advanced skills in digital
design, 3-D rendering, and presentation will also be taught. Campus and
community projects provide opportunities for learners to engage in sustainable
landscape design, installation, retrofits and management.

Need

District employers have uniformly expressed an increased demand for full-time
Landscape Horticulturalists. Economic research provides evidence of increased
job market demand and competitive wages.

January 23, 2020
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POLICY GOVERNANCE MONITORING REPORTS
A. End Statement Monitoring
1. College Ends Policy - The tri-county community benefits from affordable higher

education that allows residents to develop knowledge and skills for family-

supporting careers that contribute to the growth and sustainability of the local

economy at a cost commensurate with the value of services provided.
1) Students demonstrate the knowledge and skills and self-confidence
required for employability, career advancement, a global perspective, and
lifelong learning.

January 23, 2020
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call L
Action X
Information
Discussion

POLICY GOVERNANCE MONITORING REPORTS
Ends Statement Monitoring

College Ends Policy - The tri-county community benefits from affordable higher education
that allows residents to develop knowledge and skills for family-supporting careers that
contribute to the growth and sustainability of the local economy at a cost commensurate
with the value of services provided.

1) Students demonstrate the knowledge and skills and self-confidence
required for employability, career advancement, a global
perspective, and lifelong learning.

Staff Liaison: Jacqueline Morris

January 23, 2020
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IX. POLICY GOVERNANCE MONITORING REPORTS
B. Executive Limitations
1. 3.1 General Executive Limitations

January 23, 2020
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call L
Action X
Information
Discussion

Executive Limitations
Policy 3.1 General Executive Limitations

The President shall not cause or allow any practice, activity, decision, or organizational
circumstance that is either unlawful, unethical, or imprudent.

Staff Liaison: John Thibodeau

January 23, 2020
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X. BOARD MEMBER COMMUNITY REPORTS

January 23, 2020
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Xl. NEXT MEETING DATE AND ADJOURN
A. Regular Meeting - Wednesday, February 19, 2020, 8:00 am, Racine
Campus, Quad Rooms R102/R104
B. Adjourn

January 23, 2020
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