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NOTICE OF MEETING 
 
 

GATEWAY TECHNICAL COLLEGE 
DISTRICT BOARD 
Regular Meeting 

Thursday, January 24, 2019 – 8:00 a.m. 
Elkhorn Campus, Room 112/114 

400 County Road H, Elkhorn, WI 53121 
 
 

The Gateway Technical College District Board will hold its regular meeting on 
Thursday, January 24, 2019 at 8:00 a.m. at the Elkhorn Campus, Room 
112/114, 400 County Road H, Elkhorn, WI.  The agenda is included. 
 
 
Bryan D. Albrecht, Ed.D. 
President and Chief Executive Officer 
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tel:(262)%20564-3062
mailto:vollendorfj@gtc.edu
mailto:vollendorfj@gtc.edu
tel:(262)%20564-3062
mailto:vollendorfj@gtc.edu
mailto:vollendorfj@gtc.edu
mailto:vollendorfj@gtc.edu
tel:(262)%20564-3062
mailto:vollendorfj@gtc.edu


    

GATEWAY TECHNICAL COLLEGE DISTRICT BOARD 
Regular Meeting – Thursday, January 24, 2019 – 8:00 a.m. 

Elkhorn Campus, 400 County Road H, Room 112/114, Elkhorn, WI 53121 

Info.
/  

Disc 

 
Action 

Roll 
Call                                            AGENDA 

 

Page 

   I.  Call to Order 
A. Open Meeting Compliance 

 
3 

  X II.  Roll Call 3 

 X  III.  Approval of Agenda 4 

  
X 

 IV.  
 

Approval of Minutes 
A. December 20, 2018 – Regular Meeting 

 
4 

X   V.  Citizen Comments 9 

 
X 
X 
X 

 
 

 VI.   
 

Chairperson’s Report 
A. Dashboard Report  
B. Board Evaluation Summary 
C. District Boards Legislative Seminar 

 
11 
12 
13 

 
X 
X 

 
 

 VII.   
 

President’s Report 
A. Announcements   
B. Campus Welcome  

 
15 
16 

   VIII.  Operational Agenda  

 
 
 
 
 
 

 
 
 

X 
 

X 
 
 
 
 
 
 

 
X 
 
 
 
 

 
 
 

 A. Action Agenda 
1. Resolution No. F-2018-2019 D.1 – Resolution Authorizing the Issuance of 

$1,500,000 General Obligation Promissory Notes, Series 2018-2019D 
2. Resolution Numbers B-2019 A.1 & A.2 – Approval of Project for the Kenosha 

Campus Academic Building 2nd Floor Classroom and Toilet Rooms Remodel 
B. Consent Agenda 

1. Finance 
a) Financial Statement and Expenditures over $2,500 
b) Cash and Investment Schedules 

2. Personnel Report 
3. Grant Awards 
4. Contracts for Instructional Delivery 
5. Advisory Committee Activity Report  
6. Bids for Approval:  

a) Bid No. 1573 – Kenosha Campus Academic Second Floor Classroom 
Renovations – Bid Package A – Classrooms, IT Closet, Toilet Room and 
Office Renovation – Kenosha, WI  

 
18 

 
21 

 
 
 

30 
38 
42 
44 
47 
48 

 
67 

 

   IX.   Policy Governance Monitoring Reports  

  
X 
 
 
 
 
 
 
 

X 
X 

 
 
 
 
 
 
 
 
 
 
  

 A. Ends Statement Monitoring 
1. College Ends Policy - The tri-county community benefits from affordable higher 

education that allows residents to develop knowledge and skills for family-
supporting careers that contribute to the growth and sustainability of the local 
economy at a cost commensurate with the value of services provided.    
1) Students demonstrate the knowledge and skills and self-confidence 

required for employability, career advancement, a global perspective, 
and lifelong learning. Dual Credit Elkhorn High School – Stacy Riley 

B. Executive Limitations 
1. 3.1 General Executive Limitations – John Thibodeau 
2. Policy Governance Review – Policy 3.1 General Executive Limitations 

 
 72 
 
 
 
 
 
 
 
 75 
 76 

X   X.  Board Member Community Reports  77 

 
X 
 
 

 
 
 

X 

 
 
 
  

XI.  Next Meeting Date and Adjourn 
A. Regular Meeting - Thursday, February 21, 2019, 8:00 am, Racine Campus, Quad 

Rooms R102/R104 
B. Adjourn  

  
 78 
 
 78 

 



GATEWAY TECHNICAL COLLEGE DISTRICT BOARD 
 

Regular Meeting 
Thursday, January 24, 2019 – 8:00 a.m. 

Elkhorn Campus, Room 112/114 
400 County Road H, Elkhorn, WI 53121 

 
 
 

I. CALL TO ORDER 
A. Open Meeting Compliance 

 
 

II. ROLL CALL 
 

  Jesse Adams   _____ 
 Ram Bhatia    _____ 
  William Duncan  _____ 
  Ronald J. Frederick  _____ 
Scott Pierce   _____  
Roger Zacharias  _____ 
Pamela Zenner-Richards _____   
Bethany Ormseth  _____ 

     
 
  
 
 
 
 
 
 
 
 
Our Positive Core – Gateway Technical College District Board 
Our shared strengths as a Board that we draw upon to do our work: 
• Belief in the value of Gateway Technical College 
• Commitment to our community 
• Common sense of mission 
• Mutual respect 
• Sense of humor 
• Open-mindedness & willingness to question 
 
 
  

January 24, 2019 
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III. APPROVAL OF AGENDA 

Items on the Consent Agenda for discussion 
 
 

IV. APPROVAL OF MINUTES 
A. December 20, 2018 – Regular Meeting 

 
 
 

 
  

January 24, 2019 
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD 
Regular Meeting, December 20, 2018 

 
The Gateway Technical College District Board met on Thursday, December 20, 2018 at the Kenosha Campus, 
Academic Building, Room S100A, 3520 30th Avenue, Kenosha, WI.  The meeting was called to order at 3:00 p.m. 
by Bethany Ormseth, Chairperson.   
 

I. Call to Order 
A. Open Meeting Compliance 
 K. Bartlett confirmed the meeting was duly noticed in accordance with state statutes for open meeting 

compliance. 
 

II. Roll Call 
 
 
 
 
 
 
 
 
 

 
Also in attendance were Bryan Albrecht, Kelly Bartlett, Mary Harpe and 31 citizens/reporters. 
 

III. Approval of Agenda 
A. It was moved by W. Duncan and seconded by R. Frederick and carried to approve the agenda.  

 
IV. Approval of Minutes 

A. It was moved by P. Zenner-Richards, seconded by R. Bhatia and carried to approve the minutes of the 
November 15, 2018 Regular Meeting. 

 
V. Citizen Comments 

There were no citizen comments 
 

VI. Chairperson’s Report 
A. Dashboard Report items included updates on:  

• Over 2,000 students were contacted during call nights. 
• DPI issued Gateway a $50,000 grant to lead state Industry 4.0 Pathway 
• New partnerships are being formed with Yaskawa, Seda and Yamaha. 

B. Board Evaluation Summary 
• 7 of 8 Trustee Responses to the Survey: Good meeting. President's report announcements were 

excellent, including many staff recognitions. Similarly, very pleased to hear from the RUSD 
Superintendent, Dr. Eric Gallien. Good Meeting. Appreciated hearing from Dr. Gallien from RUSD. 
Racine Unified presentation was very informative and encouraging. 
 

VII. President’s Report 
A. Announcements  

• Bryan introduced and welcomed the following Gateway Journey members: Domonique Lockridge, Lee 
Wagner and Maureen Conklin.  

Jesse Adams Excused 
Ram Bhatia Present 
William Duncan Present 
Ronald J. Frederick Present 
Scott Pierce Excused 
Roger Zacharias Present 
Pamela Zenner-Richards Present 
Bethany Ormseth Present 

January 24, 2019 
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• Bryan also introduced and welcome the following Gateway to Leadership members: Kimberly Enright, 
Katrina McGovern, Bao Lee, Jacqueline Schildhouse, Sandy Beck and Kelly Kendra.  

• Bryan announced that with state approval in January, Arletta Frazier-Tucker will join Gateway’s Board of 
Trustee members as the newest Trustee at the February meeting.  

• Matt Janisin reported on the iMET expansion and the apprenticeship open house that took place 
recently.  

• Stephanie Sklba mentioned Gateway’s newly updated website with a better layout and college colors. 
This new website will continue to roll out over three phases.  

• Stacy Riley spoke about a strategic chart that the college is currently working on which lists areas of 
education and partnerships.  

• Jeff Robshaw was attending the autonomous vehicle program meeting in Madison during the Board 
meeting.  

• Zina Haywood spoke about a group that was created with the faculty excellence circle and President’s 
Excellence award and All Star faculty award recipients. This group works to connect students to support 
services, first year experience courses, academic success resources, and other resources to help 
prepare students.  

• Bill Whyte spoke on the iMET construction process being ahead of schedule due to the nicer weather. 
He also gave on update on the HVAC repairs taking place at the Horizon Center as well as the second 
floor remodel that will begin soon on the Kenosha Campus.  

B. Campus Welcome 
• Joe Fullington welcomed the Trustees to the Kenosha Campus and shared updates and events that 

have been happening at the Horizon Center including an open house for Kubota. Joe spoke about 
program updates including the CDL program staring in April, the EVOC track usage, the MMOPP 
program that is going well, and recognized Gateway’s Chief Pilot for his national award.   

C. Civic Engagement 
• Madeline Carrera spoke on civic engagement which helps to develop an understanding of citizenship, 

an individual’s role in society, and advocacy for active participation in the democratic process.  
• Affiliate projects include the Civic Action Plan and the Campus Election Engagement Project.  
• Impacts include: charitable giving, volunteering, community based internships, co-curricular community 

engagement, civic engagement, and academic service learning.  
 

VIII. Operational Agenda  
A. Action Agenda 

 
There were no action agenda items for review.  
 

B. Consent Agenda 
It was moved by S. Pierce, seconded by P. Zenner-Richards and carried that the following items in the 
consent agenda be approved: 
 

1. Finance 
a) Financial Statement and Expenditures over $2,500: Approved the financial statement and 

expenditures as of November 30, 2018.   
b) Cash and Investment Schedules: Approved the monthly cash reconciliation, investment 

schedule and investment report. 
2. Personnel Report: Approved the personnel report of nine (9) new hires; three (3) retirements; two (2) 

resignations; no employment approvals-casual, non-instructional; and no employment approvals-
adjunct faculty. 

3. Grants Awards: Approved the grant awards for December 2018  

January 24, 2019 
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4. Contracts for Instructional Delivery: Approved the contracts for instructional delivery report for 
November 2018  

5. Advisory Committee Activity Report: Approved the advisory committee 2018-2019 meeting 
schedule and new members as of December 1, 2018 

 
IX. Policy Governance Monitoring Reports 

A. Ends Statement Monitoring  
1. College Ends Policy – The tri-county community benefits from affordable higher education that allows 

residents to develop knowledge and skills for family-supporting careers that contribute to the growth 
and sustainability of the local economy at a cost commensurate with the value of services provided.  
4) Families are strengthened by the prosperity of their graduates, reduced unemployment, and 
the availability of local jobs for family members.  

 
Stephanie Sklba and Celeste Henken presented on Outstanding Alumni along with guests: Joe Lindsey, Dave 
Brand and Tom Christensen.  
 
Following discussion, it was moved by W. Duncan, seconded by R. Zacharias and carried that this report 
is evidence that the college is making progress on Ends Policy #4. 
 

2. Policy Governance Review – Ends Policy #4 
 
The Trustees reviewed Ends Policy #4 which is found under Policy Governance, Section 4 – Ends Policy 4.1, 
Statement #4. 
 
Following discussion, it was moved by W. Duncan, seconded by P. Zenner-Richards and carried to 
approve the wording of Ends Policy #4. 
 

B. Executive Limitations 
 

1. 3.4 Budgeting / Forecasting – FY2019-2020 Budget Parameters and Budget Process Calendar  
 
Following discussion, it was moved by R. Zacharias, seconded by R. Frederick and carried to approve 3.4 
Budgeting / Forecasting.  

 
X. Board Member Community Reports 

 Ram Bhatia thanked Jesse Adams for inviting the Trustees to attend the Safe Families for Children GALA  
 Ram Bhatia attended the Nurse Pinning Ceremony 
 Ram Bhatia gave updates from attending the Foundation Board Meeting 

 
XI. Next Meeting Date and Adjourn 

A. Regular Meeting – Thursday, January 24, 2019, 8:00 am, Elkhorn Campus, Rooms 112/114    
B. At approximately 4:51 p.m. it was moved by R. Zacharias, seconded by W. Duncan and carried by roll call 

vote that the meeting was adjourned and the District Board move to executive session pursuant to 
Wisconsin Statutes 19.85(1)(c) to discuss the President’s goals. The Board reserves the right to 
reconvene in open session to take action on items discussed in executive session.  

Aye: 7 
Nay: 0 
Abstaining: 0  
Absent: 1 

January 24, 2019 
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XII. Executive Session 

At approximately 5:25 pm, the Board adjourned the executive session. No action was taken.  
 

Submitted by,   
 
 
 
Pamela Zenner-Richards 
Secretary  
 

January 24, 2019 
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V.  CITIZEN COMMENTS 
The Gateway Technical College District Board has established a limit of 
thirty minutes for citizen comments.  Individuals will be limited to three to 
five minutes for their comments depending on the number of individuals 
who wish to address the Board.  Citizens wishing to address the Board are 
to sign up prior to the meeting on the forms provided at the entrance to the 
meeting room. 
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VI.  CHAIRPERSON’S REPORT 
A. Dashboard Report  
B. Board Evaluation Summary 
C. District Boards Legislative Seminar 
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 Roll Call _____ 
         Action              
         Information __X__  
         Discussion _____ 
            

 
 

CHAIRPERSON’S REPORT 
Dashboard Report  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
Governance Process:   Policy 1.2 – Governing Philosophy  
Board Liaison:   Bethany Ormseth 
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CHAIRPERSON’S REPORT 
Board Evaluation Summary 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
Governance Process:   Policy 1.2 – Governing Philosophy  
Board Liaison:   Bethany Ormseth 
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CHAIRPERSON’S REPORT 
District Boards Legislative Seminar 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
Governance Process:   Policy 1.2 – Governing Philosophy  
Board Liaison:   Bethany Ormseth 
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VII. PRESIDENT’S REPORT 
A. Announcements  
B. Campus Welcome 
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD 
 

    
    

 Roll Call _____ 
         Action              
         Information __X__  
         Discussion _____ 
             

 
 

PRESIDENT’S REPORT 
Announcements 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Policy/Ends Statement: Policy 2.1 
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 Roll Call _____ 
         Action              
         Information __X__  
         Discussion _____ 
             

 
 

PRESIDENT’S REPORT 
Campus Welcome 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Policy/Ends Statement: Policy 2.1 
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VIII. OPERATIONAL AGENDA 
A. Action Agenda 

1. Resolution No. F-2018-2019 D.1 – Resolution Authorizing the Issuance 
of $1,500,000 General Obligation Promissory Notes, Series 2018-
2019D 

2. Resolution Numbers B-2019 A.1 & A.2 – Approval of Project for the 
Kenosha Campus Academic Building 2nd Floor Classroom and Toilet 
Rooms Remodel 
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 GATEWAY TECHNICAL COLLEGE DISTRICT BOARD 
 

Roll Call __X__ 
Action  _____ 
Information _____ 

          Discussion _____ 

 
RESOLUTION NO. F-2018-2019D.1 

RESOLUTION AUTHORIZING THE ISSUANCE OF $1,500,000 
GENERAL OBLIGATION PROMISSORY NOTES, SERIES 2018-2019D 

 

Summary of Item: Administration is recommending approval to issue General 

Obligation Promissory Notes, Series F-2018-2019D; in the 
principal amount of $1,500,000 for the public purpose of 
financing building remodeling and improvement projects.  This 
borrowing is included in the 2018-19 budget.  Upon approval, 
appropriate legal notices will be published in the official district 
newspapers. 

 
Attachments: Resolution No. F-2018-2019D.1 

     
Ends Statements and/or 
Executive Limitations: Section 3 - Executive Limitations 

Policy 3.5 - Financial Condition 
 
Staff Liaison: William Whyte 

 
 
ROLL CALL 
 
Jesse Adams  _____ 
 
Ram Bhatia  _____ 
 
William Duncan  _____ 
 
Ronald J. Frederick  _____ 
 
Scott Pierce  _____ 
 
Roger Zacharias  _____ 
 
Pamela Zenner-Richards  _____ 
 
Bethany Ormseth  _____ 

Top904.docx 01/08/19 
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Resolution No. F-2018-2019D.1 

RESOLUTION AUTHORIZING THE ISSUANCE OF $1,500,000 
GENERAL OBLIGATION PROMISSORY NOTES, SERIES 2018-2019D, OF 

GATEWAY TECHNICAL COLLEGE DISTRICT, WISCONSIN 

WHEREAS, Gateway Technical College District, Wisconsin (the “District”) is 
presently in need of $1,500,000 for the public purpose of financing building remodeling and 
improvement projects; and 

WHEREAS, the District Board deems it necessary and in the best interest of the 
District to borrow the monies needed for such purpose through the issuance of general 
obligation promissory notes pursuant to the provisions of Section 67.12(12), Wis. Stats.; 

NOW, THEREFORE, BE IT: 

RESOLVED, that the District shall issue general obligation promissory notes in the 
amount of $1,500,000 for the public purpose of financing building remodeling and 
improvement projects; and be it further 

RESOLVED, THAT: 

Section 1.  Note Authorization.  The District shall issue the general obligation 
promissory notes authorized above in the aggregate principal amount of $1,500,000 and 
designated “General Obligation Promissory Notes, Series 2018-2019D” (the “Notes”), the 
proceeds of which shall be used for the purpose specified above. 

Section 2.  Notice to Electors.  The District Secretary shall, within ten (10) days 
hereafter, cause public notice of the adoption of this resolution to be given to the electors of 
the District by publishing notices thereof in the Elkhorn Independent, Kenosha News and 
Journal Times, the official District newspapers published and having general circulation in 
the District, which newspapers are found and determined to be likely to give notice to the 
electors, such notice to be in substantially the form set forth on Exhibit A hereto. 

Section 3.  Official Statement.  The District Secretary shall cause an Official 
Statement to be prepared by Robert W. Baird & Co. Incorporated.  The appropriate District 
officials shall determine when the Official Statement is final for purposes of Securities and 
Exchange Commission Rule 15c2-12 and shall certify said Statement, such certification to 
constitute full authorization of such Official Statement under this resolution. 

Adopted this 24th day of January, 2019. 
 
       
Bethany Ormseth 
Chairperson 

Attest: 
 
 
       
Pamela Zenner-Richards 
Secretary   

January 24, 2019 
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EXHIBIT A 

NOTICE 

TO THE ELECTORS OF: 

Gateway Technical College 
District, Wisconsin 

NOTICE IS HEREBY GIVEN that the District Board of the above-named District, at a meeting 
duly called and held on January 24, 2019, adopted pursuant to the provisions of Section 67.12(12) of 
the Wisconsin Statutes, a resolution providing that the sum of $1,500,000 be borrowed through the 
issuance of general obligation promissory notes of the District for the public purpose of financing 
building remodeling and improvement projects. 

A copy of said resolution is on file in the District Office, 3520 30th Avenue, Kenosha, 
Wisconsin, and is available for public inspection weekdays, except holidays, between the hours of 
8:00 A.M. and 4:00 P.M. 

The District Board need not submit said resolution to the electors for approval unless within 
30 days after the publication of this Notice there is filed with the Secretary of the District Board a 
petition meeting the standards set forth in Sec. 67.12(12)(e)5, Wis. Stats., requesting a referendum 
thereon at a special election. 

Dated January 24, 2019. 

BY ORDER OF THE DISTRICT BOARD 

 
District Secretary 

January 24, 2019 
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD 
 

Roll Call _____ 
Action  __X__ 
Information _____ 

          Discussion _____ 

 
RESOLUTION NUMBERS B-2019 A.1 and A.2 

APPROVAL OF PROJECT FOR THE KENOSHA CAMPUS ACADEMIC 
BUILDING 2ND FLOOR CLASSROOM AND TOILET ROOMS REMODEL 

 
 
 

Summary of Item: The administration is recommending approval by the Gateway 

Technical College District Board of Resolution Numbers B-2019 
A.1 and A.2 for the Kenosha Campus Academic Building 2nd Floor 
Classroom and Toilet Rooms Remodel project.  

 
 The administration also recommends approval from the Wisconsin 

Technical College System (WTCS) Board for the Kenosha 
Campus Academic Building 2nd Floor Classroom and Toilet 
Rooms Remodel project. 

 
Attachments: Resolution Numbers B-2019 A.1 and A.2 

 Request for WTCS Board Approval of Project 
  

 
Ends Statements and/or 
Executive Limitations: Section 3 - Executive Limitation, Financial Condition Policy 3.5 

Section 4 – Ends, College Ends Policy 4.1 
 
 
Staff Liaison: Bill Whyte 

 

 
 
 

 
 
 

Top903.docx or .pdf   01/07/19 
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GATEWAY TECHNICAL COLLEGE 
 

RESOLUTION NO. B-2019 A.1 
 
 
 

WHEREAS, the Gateway Technical College District Board is proposing the project for the Kenosha 

Campus Academic Building 2nd Floor Classroom and Toilet Rooms Remodel and; 

WHEREAS, the Kenosha Campus Academic Building 2nd Floor Classroom and Toilet Rooms 

Remodel project consists of remodeling 8,546 square feet to accommodate growth and enhance the 

student experience.  The project cost is estimated at $1,500,000. 

NOW, THEREFORE, BE IT RESOLVED, that the Gateway Technical College Board, pursuant to 

5.04(2)(a) of the Wisconsin Administrative Code, approves said project. 

 
 
 
 
______________________________ 

     Bethany Ormseth 
     Chairperson 
 
 
 
 

______________________________ 
Pamela Zenner-Richards 
Secretary 
 

 
    January 24, 2019 

Date

January 24, 2019 
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GATEWAY TECHNICAL COLLEGE 
 

RESOLUTION NO. B-2019 A.2 

 

 WHEREAS, pursuant to 5.04(2)(a) of the Wisconsin Administrative Code, the Gateway 

Technical College District Board has approved the project for the Kenosha Campus Academic Building 2nd 

Floor Classroom and Toilet Rooms Remodel which consists of remodeling 8,546 square feet to 

accommodate growth and enhance the student experience with a project cost estimate of $1,500,000. 

  NOW, THEREFORE, BE IT RESOLVED that pursuant to 5.04(2)(b) of the Wisconsin 

Administrative Code, the Gateway Technical College District Board requests the Wisconsin Technical 

College System Board approve the project.  

 

 

______________________________ 
     Bethany Ormseth 

     Chairperson 
 
 
 
 

______________________________ 
Pamela Zenner-Richards 
Secretary 

 
 
    January 24, 2019 

     Date 
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REQUEST FOR APPROVAL 

 
REMODELING 

 
Wisconsin Technical College System Board 

 
 
 

This request for Wisconsin Technical College Board approval for renovation and 
expansion of facilities is made pursuant to s.38.04(10), Wis. Stats and Chapter 
TCS 5, Wis. Adm. Code. 
 
 
 
Project Title and Description: 
 
Kenosha Campus – Academic Building 2nd Floor Classroom and Toilet Room 
Remodel.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
District: Gateway Technical College 
 
Authorized Representative: William Whyte 
 
Date Submitted: January 25, 2018 
 
Date of Requested WTCSB Review:  March 19, 2019 
 

January 24, 2019 
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Need for Remodel of Facilities 
 
 
Gateway Technical College plans to remodel 8546 square feet of classroom and 

office space on the 2nd floor of the Academic Building on the Kenosha Campus. 

 

The proposed action will renovate several 1960’s classrooms as well as two toilet 

rooms.   

 

The Academic Building was built in the mid 1960’s and little has been done to the 

subject space in the years since.  The scope of the project will include new high 

efficiency LED lighting, expanded daylighting and new HVAC distribution to be 

integrated with the Building Automation System.  Existing electrical infrastructure, 

including data wiring, in the subject area will be upgraded to meet modern 

standards.   Also included are updates to building finishes. 

 

The toilet rooms have had little updating since the 1960’s.  Finishes are worn, 

fixtures are obsolete and the rooms were not designed to meet the requirements 

of the ADA.  The new toilet rooms will be fully updated to meet all modern 

requirements for water consumption and accessibility. 
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Financial Impact 
 

The $1,500,000 project will be funded by a bond issue.   
 
Operating costs are expected to decrease somewhat due to the addition of more 
efficient mechanical and lighting systems. Ongoing elevator repairs will also be 
reduced. 
 
 
 
 
 

 
Project Budget 

 
    

 

Architectural 
fees 

$105,000

 Abatement  $50,000

 

General 
construction 

$703,000

 Electrical  $264,000

 Plumbing  $68,000

 HVAC  $235,000

 

Project 
Contingency 

$75,000

 Total Budget  $1,500,000
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Gateway Technical College Board resolutions supporting the proposed action 
and requesting approval of Wisconsin Technical College System Board:  
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VIII.  OPERATIONAL AGENDA 
B. Consent Agenda 

1. Finance 
a) Financial Statement and Expenditures over $2,500 
b) Cash and Investment Schedules 

2. Personnel Report 
3. Grant Awards 
4. Contracts for Instructional Delivery 
5. Advisory Committee Activity Report 
6. Bids for Approval:  

a) Bid No. 1573 – Kenosha Campus Academic Second Floor Classroom 
Renovations – Bid Package A – Classrooms, IT Closet, Toilet Room and 
Office Renovation – Kenosha, WI 
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 GATEWAY TECHNICAL COLLEGE DISTRICT BOARD 
 
 
 Roll Call                    
 Action   X 
 Information               
 Discussion                
 
 

 FINANCIAL STATEMENT AND EXPENDITURES OVER $2,500 
 
 
 
 
Summary of Item: Summary of revenue and expenditures as of 12/31/18 

 
 
 
 
 
 
 
 
 

 
 
 
 
 
Ends Statements and/or Executive Limitations 

Section 3 - Executive Limitations 
Policy 3.5   Financial Condition 

 
 
 
 
 
Staff Liaison:  William Whyte 
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GATEWAY TECHNICAL COLLEGE

2018-19 SUMMARY OF REVENUE & EXPENDITURES AS OF    12/31/18

COMBINED FUNDS 2018-19 2018-19 2018-19
APPROVED WORKING ACTUAL PERCENT

BUDGET BUDGET TO DATE INCURRED

REVENUE:

  LOCAL GOVERNMENT 34,856,919$      34,780,642$     266$                0.00%
  STATE  AIDS 43,677,734        44,110,601       6,373,890        14.45%
  STATUTORY PROGRAM FEES 15,523,266        15,523,266       14,487,818      93.33%
  MATERIAL FEES 830,257             830,257            768,261           92.53%
  OTHER STUDENT FEES 2,993,780          2,993,780         2,456,254        82.05%
  INSTITUTIONAL 7,855,696          7,855,696         2,711,706        34.52%
  FEDERAL 26,212,564        26,212,564       13,603,207      51.90%
  OTHER RESOURCES 13,325,000        15,667,624       9,366,391        59.78%

TOTAL REVENUE & OTHER RESOURCES 145,275,216$    147,974,430$   49,767,794$    33.63%

EXPENDITURES BY FUNCTION:

  INSTRUCTIONAL 60,178,352$      61,615,166$     26,726,269$    43.38%
  INSTRUCTIONAL RESOURCES 1,382,054          1,382,054         615,170           44.51%
  STUDENT SERVICES 43,142,376        43,207,321       21,338,788      49.39%
  GENERAL INSTITUTIONAL 10,550,982        11,748,437       6,857,039        58.37%
  PHYSICAL PLANT 29,043,952        29,043,952       15,466,990      53.25%
  AUXILIARY SERVICES 575,000             575,000            252,712           43.95%
  PUBLIC SERVICES 395,500             395,500            212,055           53.62%

TOTAL  EXPENDITURES 145,268,216$    147,967,430$   71,469,022$    48.30%

EXPENDITURES BY FUNDS:

  GENERAL 81,425,186$      81,781,776$     37,780,917$    46.20%
  SPECIAL REVENUE - OPERATIONAL 7,309,830 7,309,830 2,375,705 32.50%
  SPECIAL REVENUE - NON AIDABLE 29,533,200 29,533,200 15,233,660 51.58%
  CAPITAL PROJECTS 13,260,000 15,602,624 14,559,012 93.31%
  DEBT SERVICE 13,165,000        13,165,000       1,267,017 9.62%
  ENTERPRISE 575,000 575,000 252,712 43.95%

TOTAL  EXPENDITURES 145,268,216$    147,967,430$   71,469,022$    48.30%
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GATEWAY TECHNICAL COLLEGE
2018-19 SUMMARY OF REVENUE & EXPENDITURES AS OF    12/31/18

GENERAL  FUND 2018-19 2018-19 2018-19

APPROVED WORKING ACTUAL PERCENT

BUDGET BUDGET TO DATE INCURRED

REVENUE:

  LOCAL GOVERNMENT 19,945,714$    19,869,437$  266$              0.00%
  STATE  AIDS 38,882,209      39,315,076    4,826,594      12.28%
  STATUTORY PROGRAM FEES 15,523,266      15,523,266    14,487,818    93.33%
  MATERIAL FEES 830,257           830,257         768,261         92.53%
  OTHER STUDENT FEES 2,007,780        2,007,780      1,601,490      79.76%
  FEDERAL REVENUE 30,000             30,000           -                     0.00%
  INSTITUTIONAL 4,205,960        4,205,960      831,010         19.76%

TOTAL REVENUE & OTHER RESOURCES 81,425,186$    81,781,776$  22,515,439$  27.53%

EXPENDITURES BY FUNCTION:

  INSTRUCTIONAL 52,823,011$    53,179,601$  23,999,750$  45.13%
  INSTRUCTIONAL RESOURCES 1,362,054        1,362,054      615,170         45.16%
  STUDENT SERVICES 11,486,706      11,548,886    5,233,410      45.32%
  GENERAL INSTITUTIONAL 8,074,463        8,012,283      4,690,633      58.54%
  PHYSICAL PLANT 7,678,952        7,678,952      3,241,955      42.22%

TOTAL EXPENDITURES 81,425,186$    81,781,776$  37,780,917$  46.20%
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GATEWAY TECHNICAL COLLEGE
2018-19 SUMMARY OF REVENUE & EXPENDITURES AS OF    12/31/18

SPECIAL REVENUE-OPERATIONAL FUND 2018-19 2018-19 2018-19

APPROVED WORKING ACTUAL PERCENT

BUDGET BUDGET TO DATE INCURRED

REVENUE:

  LOCAL GOVERNMENT 2,049,205$      2,049,205$    -$                   0.00%
  STATE AIDS 2,740,525        2,740,525      243,382          8.88%
  FEDERAL 2,455,564        2,455,564      497,310          20.25%
  INSTITUTIONAL 64,536             64,536           54,090            83.81%

TOTAL REVENUE & OTHER RESOURCES 7,309,830$      7,309,830$    794,782$        10.87%

EXPENDITURES BY FUNCTION:

  INSTRUCTIONAL 4,275,341$      4,275,341$    1,100,843$     25.75%
  STUDENT SERVICES 2,112,470        2,112,470      862,608          40.83%
  GENERAL INSTITUTIONAL 551,519           551,519         208,655          37.83%
  PHYSICAL PLANT -                      -                     8,250              -             
  PUBLIC SERVICES 370,500           370,500         195,349          52.73%

TOTAL EXPENDITURES 7,309,830$      7,309,830$    2,375,705$     32.50%
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GATEWAY TECHNICAL COLLEGE
2018-19 SUMMARY OF REVENUE & EXPENDITURES AS OF    12/31/18

SPECIAL REVENUE-NON AIDABLE FUND 2018-19 2018-19 2018-19

APPROVED WORKING ACTUAL PERCENT

BUDGET BUDGET TO DATE INCURRED

REVENUE:

  STATE  AIDS 1,895,000$      1,895,000$    1,101,486$    58.13%
  OTHER STUDENT FEES 781,000           781,000         825,040         105.64%
  INSTITUTIONAL 3,130,200        3,130,200      1,382,360      44.16%
  FEDERAL 23,727,000      23,727,000    13,105,897    55.24%

TOTAL REVENUE & OTHER RESOURCES 29,533,200$    29,533,200$  16,414,783$  55.58%

EXPENDITURES BY FUNCTION:

  STUDENT SERVICES 29,523,200$    29,523,200$  15,231,695$  51.59%
  GENERAL INSTITUTIONAL 10,000             10,000           1,965             19.65%

TOTAL EXPENDITURES 29,533,200$    29,533,200$  15,233,660$  51.58%
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GATEWAY TECHNICAL COLLEGE
2018-19 SUMMARY OF REVENUE & EXPENDITURES AS OF    12/31/18

CAPITAL PROJECTS FUND 2018-19 2018-19 2018-19
APPROVED WORKING ACTUAL PERCENT

BUDGET BUDGET TO DATE INCURRED

REVENUE:

   STATE  AIDS 160,000$         160,000$       202,428$       126.52%
   INSTITUTIONAL 100,000           100,000         242,215         242.22%
   OTHER RESOURCES 13,000,000      15,342,624    9,000,000      58.66%

TOTAL REVENUE & OTHER RESOURCES 13,260,000$    15,602,624$  9,444,643$    60.53%

EXPENDITURES BY FUNCTION:
  INSTRUCTIONAL 3,080,000$      4,160,224$    1,625,675$    39.08%
  INSTRUCTIONAL - RESOURCES 20,000             20,000           -                     0.00%
  STUDENT SERVICES 20,000             22,765           11,075           48.65%
  GENERAL INSTITUTIONAL 1,915,000        3,174,635      1,955,787      61.61%
  PHYSICAL PLANT 8,200,000        8,200,000      10,949,769    133.53%
  PUBLIC SERVICE 25,000             25,000           16,706           66.82%

TOTAL EXPENDITURES 13,260,000$    15,602,624$  14,559,012$  93.31%
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DEBT SERVICE FUND 2018-19 2018-19 2018-19
APPROVED WORKING ACTUAL PERCENT

BUDGET BUDGET TO DATE INCURRED

REVENUE:

  LOCAL GOVERNMENT 12,817,000$   12,817,000$  -$                   0.00%
  INSTITUTIONAL 30,000            30,000           -                     0.00%
 OTHER RESOURCES 325,000          325,000         366,391 112.74%

TOTAL REVENUE & OTHER RESOURCES 13,172,000$   13,172,000$  366,391$       2.78%

EXPENDITURES BY FUNCTION:

  PHYSICAL PLANT 13,165,000$   13,165,000$  1,267,017$    9.62%

TOTAL EXPENDITURES 13,165,000$   13,165,000$  1,267,017$    9.62%

GATEWAY TECHNICAL COLLEGE
2018-19 SUMMARY OF REVENUE & EXPENDITURES AS OF    12/31/18
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GATEWAY TECHNICAL COLLEGE

2018-19 SUMMARY OF REVENUE & EXPENDITURES AS OF    12/31/18

ENTERPRISE FUND 2018-19 2018-19 2018-19
APPROVED WORKING ACTUAL PERCENT

BUDGET BUDGET TO DATE INCURRED

REVENUE:

  LOCAL GOVERNMENT 45,000$           45,000$         -$                   0.00%
  OTHER STUDENT FEES 205,000           205,000         29,724           14.50%
  INSTITUTIONAL 325,000           325,000         202,031         62.16%

TOTAL REVENUE & OTHER RESOURCES 575,000$         575,000$       231,755$       40.31%

EXPENDITURES BY FUNCTION:

  AUXILIARY SERVICES 575,000$         575,000$       252,712$       43.95%

TOTAL EXPENDITURES 575,000$         575,000$       252,712$       43.95%
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 GATEWAY TECHNICAL COLLEGE DISTRICT BOARD 
 
 
 Roll Call                     
 Action  X                        
 Information        
 Discussion                
 
 

 CASH AND INVESTMENT SCHEDULES 
 
 
 
 
Summary of Item: Monthly cash and investment schedules 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Ends Statements and/or Executive Limitations: 

Section 3 - Executive Limitations 
Policy 3.5 Financial Condition   

 
 
 
 
 

 

Staff Liaison:  Bill Whyte 
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Cash Balance: October 31, 2018 31,495,825.91$     

PLUS:

Cash Receipts 6,416,665.83         

37,912,491.74$     
LESS:

Disbursement:
Payroll 4,158,862.91     
Accounts Payable 6,071,781.85 10,230,644.76       

Cash Balance: November 30, 2018 27,681,846.98$     

 

DISPOSITION OF FUNDS

Cash in Bank 1,457,635.80         

Cash in Transit 90,528.49              

Investments 26,128,807.69       

Cash on Hand 4,875.00                

Total: November 30, 2018 27,681,846.98$     

GATEWAY TECHNICAL COLLEGE

MONTHLY CASH RECONCILIATION

FOR THE MONTH ENDING NOVEMBER 30, 2018
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INVESTMENT SCHEDULE

November 30, 2018

NAME DATE DATE OF INTEREST PRESENT

OF BANK/INST INVESTED MATURITY AMOUNT RATE STATUS

LOCAL GOV'T POOL Various Open 11,604,775$       2.27 OPEN

JOHNSON BANK Various Open 14,524,033$       0.70 OPEN

TOTAL 26,128,808$       

January 24, 2019 
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD 

 
 
         Roll Call _____ 
         Action       X    
         Information _____       
         Discussion _____ 
 
 

 
PERSONNEL REPORT 

 
 
Summary of Item: Monthly Personnel Activity Report 
  
 
 Employment Approvals: New Hire(s) 
 Promotion(s) 
 Retirement(s) 
 Separation(s) 
  
 
  
  
   
  
 
 
  
   
   
   
                 
  
 
 
 
 
 
Ends Statements and/or Executive Limitations:  
 Section 3:  Executive Limitations 
   Policy 3.3 – Employment, Compensation & Benefits  
 
 
 
Staff Liaison:   William Whyte  
 
 
01/24/19 
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PERSONNEL REPORT 
January 2019 

EMPLOYMENT APPROVALS: NEW HIRES 

Dineshi Burchi, Grants Administrator, Institutional Effectiveness (IE); Kenosha; Annual 
Salary: $63,755; effective January 14, 2019 

Kara Coleman, Instructor Accounting, School of Business & Transportation (BT); 
Kenosha; Annual Salary: $73,000; effective January 2, 2019 

Craig Czerwinski, Instructor Aeronautics, School of Business & Transportation (BT); 
Kenosha Horizon Center; Annual Salary: $70,000; effective January 2, 2019 

Judith Prest, Transfer Credit Specialist, Student Services; Racine; Annual Salary: 
$55,000; effective January 21, 2019 

Stephen Sorenson, Instructor HVAC Apprenticeship, Business & Workforce Solutions 
(BWS); Annual Salary: $72,000; effective January 2, 2019 

Jodie Spencer, Instructor Nursing, School of Nursing; Kenosha; Annual Salary: $72,000; 
effective January 2, 2019 

Kevin Yocum, Instructor Natural Science, General Studies Division; Burlington; Annual 
Salary: $70,000; effective January 2, 2019 

PROMOTION(S) 

Guadalupe Badillo, Instructor Adult Basic Education, Pre-College Programs; Racine; 
Annual Salary: $70,000; previously Paraprofessional III; effective January 2, 2019  

RETIREMENT(S) 

Miriam Perales-Handley, Instructor, Developmental Education; Burlington; effective 
January 3, 2019 

SEPARATION(S) 

Travian Franklin, Computer Support Technician, Learning Innovation Division (LID); 
Kenosha; effective January 4, 2019 

Annmarie Ruggiero, Graphic Designer – Lead Worker, Marketing & Communications; 
Kenosha; effective December 20, 2018 

Jacqueline Watson, Student Employment Specialist, Student Success; Racine; effective 
December 7, 2018 
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JANUARY 2019 GRANT AWARDS 
 

 GATEWAY TECHNICAL COLLEGE DISTRICT BOARD 
 

Roll Call         ___ 
Action                 X     
Information    ___ 
Discussion     ___            

 
 
 

 GRANT AWARDS 

 
   
Summary of Item:  The college has received five new grant awards. The 

grant from Metallica’s All Within My Hands Foundation 
will provide instruction and student support for 
students enrolling in telecommunications cabling 
training.  Three grants from the WTCS will support 
apprenticeship instruction, and one will be used to 
increase K-12 students’ awareness of manufacturing 
careers in southeastern Wisconsin. 
 

Attachments:   Grant Awards – January 2019 
 
 
College Strategic Directions 
and/or Executive Limitations: Wisconsin Statutes 38.14(4) 

Section 3 - Executive Limitations 
Policy 3.5 - Financial Condition 

     College Strategic Direction #1 
 
 

Staff Liaison:   Anne Whynott 
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 GATEWAY TECHNICAL COLLEGE DISTRICT BOARD 
 
         Roll Call _____ 
         Action      X     
         Information _____            
         Discussion _____            

 
 

CONTRACTS FOR INSTRUCTIONAL DELIVERY 
 
 
Summary of Items: 1. 38.14 Contract reports for December 2018 

lists all contracts for service completed or  
in progress 2018/2019 fiscal year. 

 
 
 
 
 
 
 
 
 
 
 
  
Ends Statements and/or Executive Limitations:  
 Policy 4.4  College Strategic Directions/Ends Statements #1 and #3  
 
 
 
 
 
 
 
Staff Liaison:    Matt Janisin 
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD 
 
 
         Roll Call ____ 
         Action  _x__ 
         Information ____ 
         Discussion ____ 
 
 
 
 
 
 
 

ADVISORY COMMITTEE ACTIVITY REPORT 
 
 
 

Summary of Item: Approval of: 
 New Members as of January 1, 2019 
 2018-19  Meeting Schedule as of January 1, 2019 

 
 
 
 
 
 
 
 
 
 
Staff Liaison:  John Thibodeau 
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 GATEWAY TECHNICAL COLLEGE DISTRICT BOARD 
 

Roll Call ___             
Action _X_                       
Information ___           
Discussion ___           

 

BID NO. 1573 
ACADEMIC 2ND FLOOR REMODEL – PROJECT A 

CLASSROOMS, IT CLOSET, TOILET ROOM AND OFFICE RENOVATION 
KENOSHA CAMPUS 

 
Summary of Item: Sealed bids were received from various contractors for the Academic 2nd 

Floor Remodel - Project A, Kenosha Campus.  
  
 Administration is recommending the contract to provide all labor and 

materials required for this project be awarded to: 
 
 Riley Construction 
 Kenosha, WI 
 
 Renovation Contract (Contract Value for Riley) $1,384,757 
 Architect and Engineering Fees:(PIDA Fees 8.25%) 114,243 
 Reimbursable Fees                 1,000 
  
 Total Project Cost: $1,500,000 
  
   

Funding Source: G O Promissory Notes Series 2018-2019D 

  

 

Attachments: Letter of Recommendation for Award of Bid and Tabulation of Bids from 

Partners In Design Architects 
 

Ends Statements  
   and/or Executive  
   Limitations:  Section 3 – Executive Limitations, 

    Policy 3.5, Financial Condition 
 

 
Staff Liaison: William Whyte      Top905.docx or .pdf   01/10/19 
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January 10, 2019 
 
Mr. William Whyte  
Gateway Technical College 
3520 30th Avenue 
Kenosha, Wisconsin 53140 
 
RE: Kenosha Campus 

Academic 2nd Floor Remodel Project A 
 Offical Notice No. 1573 
 
Dear Mr. Whyte: 
 
On Tuesday, December 11, 2018, at the office of your construction 
manager, Riley Construction, we received subcontractor bids for 
Academic Bldg. 2nd Floor Remodel Project A.  Larry Paruszkiewicz, 
Rhonda Cerminara and Vicki Christensen were in attendance on behalf of 
Gateway Technical College.  Erin Anderson and Amanda Toepel were in 
attendance on behalf of Riley Construction.  I was in attendance on 
behalf of Partners In Design Architects. 
 
Project bidding consisted of one base bid package for which several bids 
were received within what was budgeted.  Partners in Design has been 
working with Riley Construction and Gateway Technical College since to 
evaluate the bids.   
 
Based on our bid evaluation, we are recommending that the contract 
value for Riley Construction be $1,384,757.00 for the Academic Building 
2nd Floor Remodel Project A.  Gateway Technical College should also 
budget approximately $114,243.00 for architectural and engineering fees 
and $1,000 for related reimbursable fees: 
 
 Renovation Contract: $ 1,384,757.00 (Contract Value for Riley) 
 A&E Fees: $    114,243.00 (PIDA Fees 8.25%) 
 Reimbursable Fees: $        1,000.00 (Reimbursable Fees)  
 Total Project Cost: $ 1,500,000.00  
 
Should you have any questions regarding our recommendation, please 
do not hesitate to give me a call. 
 
Sincerely, 
 

 
Michael Risselada, AIA 
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68



CSI # DESCRIPTION PROJECT A

010000 General Conditions 163,302

010000 General Requirements N/A

040500 Masonry N/A

060500 General Trades 48,538

099000 Painting & Wall Coverings 13,365

092000 Steel Studs & Drywall 61,495

095100 Acoustical Ceiling 15,600

096000 Flooring 43,356

142000 Elevators 228,368

211000 Fire Protection 13,765

220000 Plumbing 3,500

230000 HVAC 367,000

260000 Electrical 100,725

Add Perimeter Heat on 1st Floor 42,035

Storm Sewer Repair 40,000

Subtotal 1,141,049

Contingency (7%) 79,872

Subtotal 1,220,921

Builders Risk Insurance BY OWNER

Building Permit 16,081

General Liability Insurance 6,185

Subtotal 1,243,187

Overhead & Profit 40,404

Preconstruction Fee 6,216

Subtotal 1,289,807             

Commissioning 7,800

Asbestos Testing & Abatement 75,000                  

Subtotal 1,372,607             

Performance Bond 12,150                  

Subtotal 1,384,757             

A/E Fee 114,243

A/E Reimbursables 1,000

TOTAL 1,500,000$           

Cost Summary

Gateway Technical College

Academic 2nd Floor Remodel - Project A
Kenosha, WI

Construction Documents Phase
January 8, 2019
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IX. 

 
 

POLICY GOVERNANCE MONITORING REPORTS 
A. End Statement Monitoring 

1. College Ends Policy - The tri-county community benefits from affordable higher 
education that allows residents to develop knowledge and skills for family-
supporting careers that contribute to the growth and sustainability of the local 
economy at a cost commensurate with the value of services provided.   
1) Students demonstrate the knowledge and skills and self-confidence 
required for employability, career advancement, a global perspective, and 
lifelong learning. 
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD 

 
 

Roll Call _____ 
          Action       X     
          Information _____  
          Discussion _____ 
 
 
 

POLICY GOVERNANCE MONITORING REPORTS 
Ends Statement Monitoring 

 
College Ends Policy - The tri-county community benefits from affordable higher education 
that allows residents to develop knowledge and skills for family-supporting careers that 
contribute to the growth and sustainability of the local economy at a cost commensurate 
with the value of services provided.  

 
1) Students demonstrate the knowledge and skills and self-confidence 

required for employability, career advancement, a global 
perspective, and lifelong learning.     

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
         Staff Liaison:   Stacy Riley 
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IX.  
 
 

POLICY GOVERNANCE MONITORING REPORTS 
B. Executive Limitations 

1. 3.1 General Executive Limitations 
2. Policy Governance Review – Policy 3.1 General Executive Limitations 
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD 

 
 

Roll Call _____ 
          Action       X     
          Information _____  
          Discussion _____ 
 
 
 

Executive Limitations 
Policy 3.1 General Executive Limitations 

 
The President shall not cause or allow any practice, activity, decision, or organizational 
circumstance that is either unlawful, unethical, or imprudent. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
         Staff Liaison:   John Thibodeau 
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD 
 

    
     

 Roll Call _____ 
         Action      X      
         Information _____  
         Discussion _____ 
            

 
 

POLICY GOVERNANCE REVIEW 
Review Policy 3.1 

 
SECTION 3 - EXECUTIVE LIMITATIONS POLICY 3.1 GENERAL 
EXECUTIVE LIMITATION 
 
The President shall not cause or allow any practice, activity, decision, or 
organizational circumstance that is either unlawful, unethical, or imprudent.  
 
Without limiting the scope of the foregoing statement, the President shall 
not cause or allow any practice, activity, decision, or organizational 
circumstance which:  
 

1. Deviates materially from the Board’s Ends policy.  
2. Fails to serve the common and unique interests of the three counties within the 

Gateway district.  
3. Jeopardizes Gateway’s continued accreditation relationship with the Higher 

Learning Commission.  
4. Is contrary to Gateway’s commitments to social responsibility and environmental 

sustainability.  
5. Impedes continuous improvement of college operations.  
6. Publicly positions the college in support of or opposition to any political party or 

candidate for public office.  
7. Compromises the safety and security of the college. 

 
 
 
 
 
  
Governance Process:  Policy 1.4 – Board Policy Creation and Review 
Board Liaison:   Bethany Ormseth 
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X.  

 
BOARD MEMBER COMMUNITY REPORTS 
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XI.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

NEXT MEETING DATE AND ADJOURN 
A. Regular Meeting – Thursday, February 21, 2019, 8:00 am, Racine Campus, 

Quad Rooms R102/R104 
B. Adjourn  
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