GATEWAY

Bryan D. Albrecht, Ed.D.
President and CEO

BURLINGTON CENTER
496 McCanna Pkwy.
Burlington, W1 53105-3623
262.767.5200

ELKHORN CAMPUS
400 County Road H
Elkhorn, W 53121-2046
262.741.8200

HERO (HEALTH AND
EMERGENCY RESPONSE
OCCUPATIONS) CENTER
380 McCanna Pkwy.

Burlington, W 53105-3622
262.767.5204

HORIZON CENTER FOR
TRANSPORTATION
TECHNOLOGY

4940 - 88th Avenue

Kenosha, WI 53144-7467
262.564.3900

SC JOHNSON

iMET (iNTEGRATED
MANUFACTURING

& ENGINEERING
TECHNOLOGY) CENTER
Renaissance Business Park

2320 Renaissance Blvd.
Sturtevant, W1 53177-1763
262.898.7500

INSPIRE CENTER
3520 - 30th Avenue
Kenosha, W1 53144-1690
262.564.3600

KENOSHA CAMPUS
3520 - 30th Avenue
Kenosha, W1 53144-1690
262.564.2200

LAKEVIEW ADVANCED
TECHNOLOGY CENTER
9449 - 88th Avenue (Highway H)
Pleasant Prairie, Wl 53158-2216

262.564.3400

RACINE CAMPUS
1001 South Main Street
Racine, WI 53403-1582
262.619.6200

WGTD HD

Your Gateway to Public Radio
wgtd.org

262.564.3800

800.247.7122
EQUAL OPPORTUNITY
EMPLOYER AND EDUCATOR

EMPLEADOR Y EDUCADOR
QUE OFRECE IGUALDAD DE OPORTUNIDADES

gtc.edu

TECHNICAL COLLEGE

February 13, 2019

NOTICE OF MEETING

GATEWAY TECHNICAL COLLEGE
DISTRICT BOARD
Regular Meeting
Thursday, February 21, 2019 - 8:00 a.m.
Racine Campus, Quad Rooms R102/R104
1001 S. Main Street, Racine, WI 53403

The Gateway Technical College District Board will hold its regular meeting on
Thursday, February 21, 2019 at 8:00 a.m. at the Racine Campus, Quad Rooms
R102/R104, 1001 S. Main Street, Racine, WI. The agenda is included.

Bryan D. Albrecht, Ed.D.
President and Chief Executive Officer

To request disability accommodations, contact the Compliance Manager at 262-564-3062/Wisconsin Relay
711, or vollendorfi@gtc.edu, at least three days in advance.


tel:(262)%20564-3062
mailto:vollendorfj@gtc.edu
mailto:vollendorfj@gtc.edu
tel:(262)%20564-3062
mailto:vollendorfj@gtc.edu
mailto:vollendorfj@gtc.edu
mailto:vollendorfj@gtc.edu
tel:(262)%20564-3062
mailto:vollendorfj@gtc.edu

GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Regular Meeting — Thursday, February 21, 2019 — 8:00 a.m.

Racine Campus, 1001 S. Main Street, Quad Rooms R102/R104, Racine, W1 53403

Info/

Roll

Disc | Action Call AGENDA Page
l. Call to Order
A. Open Meeting Compliance
X I. Roll Call
X lll. | Approval of Agenda
X IV. | Approval of Minutes
A. January 24, 2019 - Regular Meeting 4
X V. Oath of Office 9
X VI. | Citizen Comments 11
VII. | Chairperson’s Report
X A. Dashboard Report 13
X B. Board Evaluation Summary 14
X C. ACCT National Legislative Summit 15
VIII. | President’s Report
X A. Announcements 17
X B. Campus Welcome — Cyndean Jennings 18
X C. Visioning a Greater Racine — Trevor Jung 19
X D. Wisconsin Technical College Employee Benefit Consortium — Bill Whyte 20
X E. HLC Review - John Thibodeau 21
IX. | Operational Agenda 22
A. Action Agenda
X 1. Resolution No. F-2018-2019 D.2 — Resolution Awarding the Sale of $1,500,000 23
General Obligation Promissory Notes, Series 2018-2019D
X 2. Resolution No. F-2018-2019 E.1 — Resolution Authorizing the Issuance of 38
$1,000,000 General Obligation Promissory Notes, Series 2018-2019E
X B. Consent Agenda
1. Finance
a)Financial Statement and Expenditures over $2,500 42
b) Cash and Investment Schedules 50
2. Personnel Report 54
3. Grant Awards 56
4. Contracts for Instructional Delivery 58
5. Advisory Committee Activity Report 73
X. Policy Governance Monitoring Reports
A. Ends Statement Monitoring
X 1. College Ends Policy - The tri-county community benefits from affordable higher 78
education that allows residents to develop knowledge and skills for family-
supporting careers that contribute to the growth and sustainability of the local
economy at a cost commensurate with the value of services provided.
2)Businesses benefit from a well-trained, educated workforce and access
to customized business and workforce solutions that support a positive
business climate. Partnerships - Matt Janisin
B. Executive Limitations
X 1. 3.7 Communication and Counsel to the Board — Bill Whyte 81
X 2. Policy Governance Review — Policy 3.7 Communication and Counsel to the Board | 82
X Xl. | Board Member Community Reports 83
Xll. | Next Meeting Date and Adjourn
X A. Regular Meeting - Thursday, March 21, 2019, 8:00 am, Kenosha Campus, 84
Madrigrano Conference Center, Board Room
X B. Adjourn 84




GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Regular Meeting
Thursday, February 21, 2019 — 8:00 a.m.
Racine Campus, Quad Rooms R102/R104
1001 S. Main Street, Racine, W1 53403

|.  CALL TO ORDER
A. Open Meeting Compliance

ll.  ROLL CALL

Jesse Adams

Ram Bhatia

William Duncan

Arletta Frazier-Tucker
Ronald J. Frederick
Scott Pierce

Roger Zacharias

Pamela Zenner-Richards
Bethany Ormseth

Our Positive Core — Gateway Technical College District Board
Our shared strengths as a Board that we draw upon to do our work:
Belief in the value of Gateway Technical College
Commitment to our community

Common sense of mission

Mutual respect

Sense of humor

Open-mindedness & willingness to question

February 21, 2019
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ll. APPROVAL OF AGENDA
ltems on the Consent Agenda for discussion

IV. APPROVAL OF MINUTES
A. January 24, 2019 - Regular Meeting

February 21, 2019
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DRAFT
GATEWAY TECHNICAL COLLEGE DISTRICT BOARD
Regular Meeting, January 24, 2019

The Gateway Technical College District Board met on Thursday, January 24, 2019 at the Elkhorn Campus, 400
County Road H, Rooms 112/114, Elkhorn, WI. The meeting was called to order at 8:00 a.m. by Bethany Ormseth,
Chairperson.

|, Call to Order
A. Open Meeting Compliance
e K. Bartlett confirmed the meeting was duly noticed in accordance with state statutes for open meeting

compliance.
ll.  Roll Call
Jesse Adams Present
Ram Bhatia Present
William Duncan Present
Ronald J. Frederick Present
Scott Pierce Present
Roger Zacharias Excused
Pamela Zenner-Richards | Present
Bethany Ormseth Present

Also in attendance were Zina Haywood, Kelly Bartlett, Mary Harpe and 28 citizens/reporters.

ll.  Approval of Agenda
A. It was moved by S. Pierce and seconded by W. Duncan and carried to approve the agenda.

IV.  Approval of Minutes
A. It was moved by R. Bhatia, seconded by P. Zenner-Richards and carried to approve the minutes of the
December 20, 2018 Regular Meeting.

V.  Citizen Comments
There were no citizen comments

VI.  Chairperson’s Report
A. Dashboard Report items included updates on:
* Gateway received a $100,000 telecom boot camp grant from the Metallica Foundation
* Industry 4.0 teacher training took place over the holiday
* Rockwell has committed to a $100,000 donation supporting the iIMET Center
B. Board Evaluation Summary
» 8 of 8 Trustee Responses to the Survey: Under President’s repot, excellent presentation by Stacia on
Foxconn related to talent development requirements. Similarly, excellent presentation on Ends
Statement Monitoring. Overall, great meeting. This was an exceptional meeting! The alumni
presentation was moving and impactful! Alumni presentations were awesome.
C. District Boards Legislative Seminar
» W. Duncan, S. Pierce, J. Adams, R. Bhatia and S. Sklba reported on the Legislative Seminar. They
enjoyed presentations and visited with representatives.
VIl.  President’s Report
A. Announcements

February 21, 2019
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VIIL.

DRAFT

* Zina Haywood is filling in for Bryan Albrecht.

* Zina introduced and welcomed the following Gateway Journey members: Tim Williamson, Heather
Clingan, and Scott Moody.

* Zina reported on the Martin Luther King event. Pam Zenner-Richards and Ram Bhatia gave great
compliments to Zina and all those involved for putting on this great event.

* Bill Whyte spoke on the iIMET Center expansion. Everything is going well and ahead of schedule.

« John Thibodeau gave an update on the HLC process. Gateway is within one year of submitting
materials for the next HLC review.

» Jeff Robshaw spoke on the Smart Cities competition.

* Matt Janisin handed out the new BWS catalog to the Trustees.

* Zina Haywood handed out the new employee handbook to the Trustees.

B. Campus Welcome

« Steve Wilkes welcomed the Trustees to the Elkhorn Campus and shared updates and events that have
been happening including career fairs, partnerships and introduced Derek D’Auria from WCEDA and
Jonathan Watts from the Job Center. Derek and Jonathan gave updates on their partnerships with
Gateway.

Operational Agenda
A. Action Agenda

1. Resolution No. F-2018-2019D.1- Resolution Authorizing the Issuance of $1,500,000 General Obligation
Promissory Notes, Series 2018-2019D

Administration is recommending approval to issue General Obligation Promissory Notes, Series F-2018-2019D; in
the principal amount of $1,500,000 for the public purpose of financing building remodeling and improvement
projects. This borrowing is included in the 2018-19 budget. Upon approval, appropriate legal notices will be
published in the official district newspapers.

Following discussion it was moved by R. Frederick, seconded by S. Pierce and carried by roll call vote to
approve Resolution No. F-2018-2019D.1- Resolution Authorizing the Issuance of $1,500,000 General
Obligation Promissory Notes, Series 2018-2019D

Aye: 7

Nay: 0
Abstaining: 0
Absent: 1

2. Resolution Numbers B-2019 A.1 & A.2 — Approval of Project For the Kenosha Campus Academic Building 2nd
Floor Classroom and Toilet Rooms Remodel

The administration is recommending approval by the Gateway Technical College District Board of Resolution
Numbers B-2019 A.1 and A.2 for the Kenosha Campus Academic Building 2nd Floor Classroom and Toilet Rooms
Remodel project. The administration also recommends approval from the Wisconsin Technical College System
(WTCS) Board for the Kenosha Campus Academic Building 2nd Floor Classroom and Toilet Rooms Remodel
project.

Following discussion it was moved by S. Pierce, seconded by R. Bhatia and carried to approve Resolution
Numbers B-2019 A.1 & A.2 - Approval of Project For the Kenosha Campus Academic Building 2nd Floor
Classroom and Toilet Rooms Remodel

February 21, 2019
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DRAFT
B. Consent Agenda
It was moved by S. Pierce, seconded by P. Zenner-Richards and carried that the following items in the
consent agenda be approved:

1. Finance

a) Financial Statement and Expenditures over $2,500: Approved the financial statement and
expenditures as of December 31, 2018.
b) Cash and Investment Schedules: Approved the monthly cash reconciliation, investment
schedule and investment report.

2. Personnel Report: Approved the personnel report of seven (7) new hires; one (1) promotion; one (1)
retirement; three (3) separations; no employment approvals-casual, non-instructional; and no
employment approvals-adjunct faculty.

3. Grants Awards: Approved the grant awards for January 2019

4. Contracts for Instructional Delivery: Approved the contracts for instructional delivery report for
December 2018

5. Advisory Committee Activity Report: Approved the advisory committee 2018-2019 meeting
schedule and new members as of January 1, 2019

6. Bids for Approval: Approved the following Bids
a) Bid No. 1573 — Academic 2" Floor Remodel — Project A Classrooms, IT Closet, Toilet Room and

Office Renovation Kenosha Campus

IX.  Policy Governance Monitoring Reports
A. Ends Statement Monitoring
1. College Ends Policy — The tri-county community benefits from affordable higher education that allows
residents to develop knowledge and skills for family-supporting careers that contribute to the growth
and sustainability of the local economy at a cost commensurate with the value of services provided.
1) Students demonstrate the knowledge and skills and self-confidence required for
employability, career advancement, a global perspective, and lifelong learning.

Stacy Riley, Sam Duczak and Katie Graff presented on Dual Credit along with two students and two staff from
Elkhorn High School.

Following discussion, it was moved by R. Bhatia, seconded by P. Zenner-Richards and carried that this
report is evidence that the college is making progress on Ends Policy #1.

B. Executive Limitations
1. John Thibodeau presented on 3.1 General Executive Limitations

Following discussion, it was moved by P. Zenner-Richards, seconded by S. Pierce and carried to approve
3.1 General Executive Limitations.

2. Policy Governance Review — Policy 3.1 General Executive Limitations

Following review of policy 3.1, it was moved by W. Duncan, seconded by P. Zenner-Richards and carried
to approve the wording of 3.1 General Executive Limitations.

X.  Board Member Community Reports
e Scott Pierce presented to the Gateway to Leadership group in January on the Elkhorn Campus.
e Ram Bhatia gave updates on the SEED program.

February 21, 2019
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XI.  Next Meeting Date and Adjourn
A. Regular Meeting — Thursday, February 21, 2019, 8:00 am, Racine Campus, Quad Rooms R102/R104
B. At approximately 9:36 a.m. it was moved by R. Bhatia, seconded by W. Duncan and carried that the
meeting was adjourned.

Submitted by,

Pamela Zenner-Richards
Secretary

February 21, 2019
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V. OATH OF OFFICE
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Summary of Item:

ORGANIZATIONAL MEETING

Roll Call -
Action X
Information
Discussion

OATH OF OFFICE

The following board appointees are required to
take the Oath of Office:

Arletta Frazier-Tucker

: , Swear that | will
support the Constitution of the United States
and the Constitution of the State of Wisconsin,
and will faithfully and impartially discharge the
duties of the office of Technical College District
Board Member for Gateway Technical College
to the best of my ability.”

February 21, 2019
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VI.

CITIZEN COMMENTS

The Gateway Technical College District Board has established a limit of
thirty minutes for citizen comments. Individuals will be limited to three to
five minutes for their comments depending on the number of individuals
who wish to address the Board. Citizens wishing to address the Board are
to sign up prior to the meeting on the forms provided at the entrance to the
meeting room.

February 21, 2019
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VII. CHAIRPERSON'S REPORT
A. Dashboard Report
B. Board Evaluation Summary
C. ACCT National Legislative Summary

February 21, 2019
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information

Discussion

CHAIRPERSON'’S REPORT
Dashboard Report

Governance Process: Policy 1.2 — Governing Philosophy
Board Liaison: Bethany Ormseth

February 21, 2019
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information

Discussion

CHAIRPERSON'’S REPORT
Board Evaluation Summary

Governance Process: Policy 1.2 — Governing Philosophy
Board Liaison: Bethany Ormseth

February 21, 2019
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information

Discussion

CHAIRPERSON'’S REPORT
ACCT National Legislative Summit

Governance Process: Policy 1.2 — Governing Philosophy
Board Liaison: Bethany Ormseth

February 21, 2019
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VIIL. PRESIDENT'S REPORT
A. Announcements
B. Campus Welcome
C. Visioning a Greater Racine
D. Wisconsin Technical College Employee Benefit Consortium
E. HLC Review

February 21, 2019
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information

Discussion

PRESIDENT'S REPORT
Announcements

Policy/Ends Statement: Policy 2.1

February 21, 2019
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information

Discussion

PRESIDENT'S REPORT
Campus Welcome

Policy/Ends Statement: Policy 2.1
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information

Discussion

PRESIDENT'S REPORT
Visioning a Greater Racine

Policy/Ends Statement: Policy 2.1
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call

Action
Information X
Discussion

PRESIDENT'S REPORT
Wisconsin Technical College Employee Benefit Consortium

Policy/Ends Statement: Policy 2.1
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information

Discussion

PRESIDENT’'S REPORT
HLC Review

Policy/Ends Statement: Policy 2.1
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IX. ~ OPERATIONAL AGENDA
A. Action Agenda
1. Resolution No. F-2018-2019 D.2 — Resolution Awarding the Sale of
$1,500,000 General Obligation Promissory Notes, Series 2018-2019D
2. Resolution No. F-2018-2019 E.1 — Resolution Authorizing the Issuance
of $1,000,000 General Obligation Promissory Notes, Series 2018-2019E

February 21, 2019
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call X
Action

Information
Discussion

RESOLUTION NO. F-2018-2019D.2
RESOLUTION AWARDING THE SALE OF
$1,500,000 GENERAL OBLIGATION PROMISSORY NOTES,
SERIES 2018-2019D

Summary of Iltem: The administration is recommending Board approval of a re-
solution awarding the sale of $1,500,000 of General Obligation
Promissory Notes, Series 2018-2019D for the public purpose of
financing building remodeling and improvement projects.

The actual sale will take place at the Board meeting. This debt
issue is included in the Board-approved budget for FY 2019.

Budget Approved Initial Resolution Sale of Promissor
May 17, 2018 Approved Notes
January 24, 2019 February 21, 2019

Attachments: Draft Resolution No. F-2018-2019D.2

Ends Statements and/or

Executive Limitations: Section 3 - Executive Limitations
Policy 3.5 - Financial Condition

Staff Liaison: Bill Whyte

ROLL CALL

Jesse Adams L Scott Pierce _
Ram Bhatia L Roger Zacharias -
William Duncan _ Pamela Zenner-Richards -
Arletta Frazier-Tucker Bethany Ormseth -

Ronald J. Frederick

Top906.docx or .pdf 02/12/19
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RESOLUTION NO. F-2018-2019D.2

RESOLUTION AWARDING THE SALE OF
$1,500,000 GENERAL OBLIGATION PROMISSORY NOTES, SERIES 2018-2019D

WHEREAS, on January 24, 2019, the District Board of the Gateway Technical College
District, Racine, Kenosha and Walworth Counties, Wisconsin (the "District™) adopted a
resolution (the "Authorizing Resolution™) which authorized the issuance of General Obligation
Promissory Notes, Series 2018-2019D (the "Notes") in the amount of $1,500,000 for the public
purpose of financing building remodeling and improvement projects (the "Project");

WHEREAS, the District caused a Notice to Electors to be published in The Kenosha
News on January 30, 2019 and in the Elkhorn Independent and The Journal Times on
January 31, 2019 giving notice of adoption of the Authorizing Resolution, identifying where and
when the Authorizing Resolution could be inspected, and advising electors of their right to
petition for a referendum on the question of the issuance of general obligation promissory notes
with respect to the Project;

WHEREAS, no petition for referendum has been filed with the District and the time to
file such a petition expires on March 4, 2019; and

WHEREAS, it is the finding of the District Board that it is necessary, desirable and in the
best interest of the District to sell the Notes to Robert W. Baird & Co. Incorporated (the
"Purchaser"), pursuant to the terms and conditions of its note purchase proposal attached hereto
as Exhibit A and incorporated herein by this reference (the "Proposal”).

NOW, THEREFORE, BE IT RESOLVED by the District Board of the District that:

Section 1. Sale of the Notes. For the purpose of paying the cost of the Project, there
shall be borrowed pursuant to Section 67.12(12), Wisconsin Statutes, the principal sum of ONE
MILLION FIVE HUNDRED THOUSAND DOLLARS ($1,500,000) from the Purchaser in
accordance with the terms and conditions of the Proposal. The Proposal is hereby accepted
(subject to the condition that no valid petition for referendum is filed by March 4, 2019 with
respect to the Notes), and the Senior Vice President for Operations or other appropriate officer or
officers of the District are authorized and directed to execute an acceptance of the Proposal on
behalf of the District. To evidence the obligation of the District, the Chairperson and Secretary
are hereby authorized, empowered and directed to make, execute, issue and sell to the Purchaser
for, on behalf of and in the name of the District, the Notes aggregating the principal amount of
ONE MILLION FIVE HUNDRED THOUSAND DOLLARS ($1,500,000) for the sum set forth
on the Proposal, plus accrued interest to the date of delivery.

Section 2. Terms of the Notes. The Notes shall be designated "General Obligation
Promissory Notes, Series 2018-2019D"; shall be issued in the aggregate principal amount of
$1,500,000; shall be dated March 13, 2019; shall be in the denomination of $5,000 or any
integral multiple thereof; shall be numbered R-1 and upward; and shall bear interest at the rates
per annum and mature on April 1 of each year, in the years and principal amounts as set forth on
the Pricing Summary attached hereto as Exhibit B-1 and incorporated herein by this reference.

QB\55875176.1
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Interest shall be payable semi-annually on April 1 and October 1 of each year commencing on
October 1, 2019. Interest shall be computed upon the basis of a 360-day year of twelve 30-day
months and will be rounded pursuant to the rules of the Municipal Securities Rulemaking Board.
The schedule of principal and interest payments due on the Notes is set forth on the Debt Service
Schedule attached hereto as Exhibit B-2 and incorporated herein by this reference (the
"Schedule™).

Section 3. Redemption Provisions. The Notes maturing on April 1, 2027 and thereafter
are subject to redemption prior to maturity, at the option of the District, on April 1, 2026 or on
any date thereafter. Said Notes are redeemable as a whole or in part, and if in part, from
maturities selected by the District, and within each maturity by lot, at the principal amount
thereof, plus accrued interest to the date of redemption.

Section 4. Form of the Notes. The Notes shall be issued in registered form and shall be
executed and delivered in substantially the form attached hereto as Exhibit C and incorporated
herein by this reference.

Section 5. Tax Provisions.

(A) Direct Annual Irrepealable Tax Levy. For the purpose of paying the
principal of and interest on the Notes as the same becomes due, the full faith, credit and
resources of the District are hereby irrevocably pledged, and there is hereby levied upon all of
the taxable property of the District a direct annual irrepealable tax in the years 2019 through
2027 for payments due in the years 2019 through 2028 in the amounts set forth on the Schedule.
The amount of tax levied in the year 2019 shall be the total amount of debt service due on the
Notes in the years 2019 and 2020; provided that the amount of such tax carried onto the tax rolls
shall be abated by any amounts appropriated pursuant to subsection (D) below which are applied
to payment of principal of or interest on the Notes in the year 2019.

(B) Tax Collection. So long as any part of the principal of or interest on the
Notes remains unpaid, the District shall be and continue without power to repeal such levy or
obstruct the collection of said tax until all such payments have been made or provided for. After
the issuance of the Notes, said tax shall be, from year to year, carried onto the tax roll of the
District and collected in addition to all other taxes and in the same manner and at the same time
as other taxes of the District for said years are collected, except that the amount of tax carried
onto the tax roll may be reduced in any year by the amount of any surplus money in the Debt
Service Fund Account created below.

(C) Additional Funds. If at any time there shall be on hand insufficient funds
from the aforesaid tax levy to meet principal and/or interest payments on said Notes when due,
the requisite amounts shall be paid from other funds of the District then available, which sums
shall be replaced upon the collection of the taxes herein levied.

(D) Appropriation. The District hereby appropriates from taxes levied in
anticipation of the issuance of the Notes, proceeds of the Notes or other funds of the District on
hand a sum sufficient to be irrevocably deposited in the segregated Debt Service Fund Account

-2-
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created below and used to pay debt service on the Notes coming due in 2019 as set forth on the
Schedule.

Section 6. Segregated Debt Service Fund Account.

(A) Creation and Deposits. There be and there hereby is established in the
treasury of the District, if one has not already been created, a debt service fund, separate and
distinct from every other fund, which shall be maintained in accordance with generally accepted
accounting principles. Debt service or sinking funds established for obligations previously
issued by the District may be considered as separate and distinct accounts within the debt service
fund.

Within the debt service fund, there hereby is established a separate and distinct account
designated as the "Debt Service Fund Account for General Obligation Promissory Notes, Series
2018-2019D" (the "Debt Service Fund Account™) and such account shall be maintained until the
indebtedness evidenced by the Notes is fully paid or otherwise extinguished. There shall be
deposited into the Debt Service Fund Account (i) all accrued interest received by the District at
the time of delivery of and payment for the Notes; (ii) any premium which may be received by
the District above the par value of the Notes and accrued interest thereon; (iii) all money raised
by the taxes herein levied and any amounts appropriated for the specific purpose of meeting
principal of and interest on the Notes when due; (iv) such other sums as may be necessary at any
time to pay principal of and interest on the Notes when due; (v) surplus monies in the Borrowed
Money Fund as specified below; and (vi) such further deposits as may be required by Section
67.11, Wisconsin Statutes.

(B) Use and Investment. No money shall be withdrawn from the Debt Service
Fund Account and appropriated for any purpose other than the payment of principal of and
interest on the Notes until all such principal and interest has been paid in full and the Notes
canceled; provided (i) the funds to provide for each payment of principal of and interest on the
Notes prior to the scheduled receipt of taxes from the next succeeding tax collection may be
invested in direct obligations of the United States of America maturing in time to make such
payments when they are due or in other investments permitted by law; and (ii) any funds over
and above the amount of such principal and interest payments on the Notes may be used to
reduce the next succeeding tax levy, or may, at the option of the District, be invested by
purchasing the Notes as permitted by and subject to Section 67.11(2)(a), Wisconsin Statutes, or
in permitted municipal investments under the pertinent provisions of the Wisconsin Statutes
("Permitted Investments™), which investments shall continue to be a part of the Debt Service
Fund Account. Any investment of the Debt Service Fund Account shall at all times conform
with the provisions of the Internal Revenue Code of 1986, as amended (the "Code") and any
applicable Treasury Regulations (the "Regulations").

(C) Remaining Monies. When all of the Notes have been paid in full and
canceled, and all Permitted Investments disposed of, any money remaining in the Debt Service
Fund Account shall be transferred and deposited in the general fund of the District, unless the
District Board directs otherwise.
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Section 7. Proceeds of the Notes; Segregated Borrowed Money Fund. The proceeds of
the Notes (the "Note Proceeds") (other than any premium and accrued interest which must be
paid at the time of the delivery of the Notes into the Debt Service Fund Account created above)
shall be deposited into a special fund separate and distinct from all other funds of the District and
disbursed solely for the purpose or purposes for which borrowed or for the payment of the
principal of and the interest on the Notes. Monies in the Borrowed Money Fund may be
temporarily invested in Permitted Investments. Any monies, including any income from
Permitted Investments, remaining in the Borrowed Money Fund after the purpose or purposes for
which the Notes have been issued have been accomplished, and, at any time, any monies as are
not needed and which obviously thereafter cannot be needed for such purpose(s) shall be
deposited in the Debt Service Fund Account.

Section 8. No Arbitrage. All investments made pursuant to this Resolution shall be
Permitted Investments, but no such investment shall be made in such a manner as would cause
the Notes to be "arbitrage bonds" within the meaning of Section 148 of the Code or the
Regulations and an officer of the District, charged with the responsibility for issuing the Notes,
shall certify as to facts, estimates, circumstances and reasonable expectations in existence on the
date of delivery of the Notes to the Purchaser which will permit the conclusion that the Notes are
not "arbitrage bonds," within the meaning of the Code or Regulations.

Section 9. Compliance with Federal Tax Laws. (a) The District represents and
covenants that the projects financed by the Notes and the ownership, management and use of the
projects will not cause the Notes to be "private activity bonds" within the meaning of Section
141 of the Code. The District further covenants that it shall comply with the provisions of the
Code to the extent necessary to maintain the tax-exempt status of the interest on the Notes
including, if applicable, the rebate requirements of Section 148(f) of the Code. The District
further covenants that it will not take any action, omit to take any action or permit the taking or
omission of any action within its control (including, without limitation, making or permitting any
use of the proceeds of the Notes) if taking, permitting or omitting to take such action would
cause any of the Notes to be an arbitrage bond or a private activity bond within the meaning of
the Code or would otherwise cause interest on the Notes to be included in the gross income of
the recipients thereof for federal income tax purposes. The Secretary or other officer of the
District charged with the responsibility of issuing the Notes shall provide an appropriate
certificate of the District certifying that the District can and covenanting that it will comply with
the provisions of the Code and Regulations.

(b) The District also covenants to use its best efforts to meet the requirements and
restrictions of any different or additional federal legislation which may be made applicable to the
Notes provided that in meeting such requirements the District will do so only to the extent
consistent with the proceedings authorizing the Notes and the laws of the State of Wisconsin and
to the extent that there is a reasonable period of time in which to comply.

Section 10. Execution of the Notes; Closing; Professional Services. The Notes shall be
issued in printed form, executed on behalf of the District by the manual or facsimile signatures of
the Chairperson and Secretary, authenticated, if required, by the Fiscal Agent (defined below),
sealed with its official or corporate seal, if any, or a facsimile thereof, and delivered to the
Purchaser upon payment to the District of the purchase price thereof, plus accrued interest to the
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date of delivery (the "Closing"). The facsimile signature of either of the officers executing the
Notes may be imprinted on the Notes in lieu of the manual signature of the officer but, unless the
District has contracted with a fiscal agent to authenticate the Notes, at least one of the signatures
appearing on each Note shall be a manual signature. In the event that either of the officers
whose signatures appear on the Notes shall cease to be such officers before the Closing, such
signatures shall, nevertheless, be valid and sufficient for all purposes to the same extent as if they
had remained in office until the Closing. The aforesaid officers are hereby authorized and
directed to do all acts and execute and deliver the Notes and all such documents, certificates and
acknowledgements as may be necessary and convenient to effectuate the Closing. The District
hereby authorizes the officers and agents of the District to enter into, on its behalf, agreements
and contracts in conjunction with the Notes, including but not limited to agreements and
contracts for legal, trust, fiscal agency, disclosure and continuing disclosure, and rebate
calculation services. Any such contract heretofore entered into in conjunction with the issuance
of the Notes is hereby ratified and approved in all respects.

Section 11. Payment of the Notes; Fiscal Agent. The principal of and interest on the
Notes shall be paid by the District Secretary or the District Treasurer (the "Fiscal Agent").

Section 12. Persons Treated as Owners; Transfer of Notes. The District shall cause
books for the registration and for the transfer of the Notes to be kept by the Fiscal Agent. The
person in whose name any Note shall be registered shall be deemed and regarded as the absolute
owner thereof for all purposes and payment of either principal or interest on any Note shall be
made only to the registered owner thereof. All such payments shall be valid and effectual to
satisfy and discharge the liability upon such Note to the extent of the sum or sums so paid.

Any Note may be transferred by the registered owner thereof by surrender of the Note at
the office of the Fiscal Agent, duly endorsed for the transfer or accompanied by an assignment
duly executed by the registered owner or his attorney duly authorized in writing. Upon such
transfer, the Chairperson and Secretary shall execute and deliver in the name of the transferee or
transferees a new Note or Notes of a like aggregate principal amount, series and maturity and the
Fiscal Agent shall record the name of each transferee in the registration book. No registration
shall be made to bearer. The Fiscal Agent shall cancel any Note surrendered for transfer.

The District shall cooperate in any such transfer, and the Chairperson and Secretary are
authorized to execute any new Note or Notes necessary to effect any such transfer.

Section 13. Record Date. The 15th day of the calendar month next preceding each
interest payment date shall be the record date for the Notes (the "Record Date™). Payment of
interest on the Notes on any interest payment date shall be made to the registered owners of the
Notes as they appear on the registration book of the District at the close of business on the
Record Date.

Section 14. Utilization of The Depository Trust Company Book-Entry-Only System. In
order to make the Notes eligible for the services provided by The Depository Trust Company,
New York, New York ("DTC"), the District agrees to the applicable provisions set forth in the
Blanket Issuer Letter of Representations, which the Secretary or other authorized representative
of the District is authorized and directed to execute and deliver to DTC on behalf of the District
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to the extent an effective Blanket Issuer Letter of Representations is not presently on file in the
District office.

Section 15. Official Statement. The District Board hereby approves the Preliminary
Official Statement with respect to the Notes and deems the Preliminary Official Statement as
"final" as of its date for purposes of SEC Rule 15¢2-12 promulgated by the Securities and
Exchange Commission pursuant to the Securities and Exchange Act of 1934 (the "Rule™). All
actions taken by officers of the District in connection with the preparation of such Preliminary
Official Statement and any addenda to it or final Official Statement are hereby ratified and
approved. In connection with the Closing, the appropriate District official shall certify the
Preliminary Official Statement and any addenda or final Official Statement. The Secretary shall
cause copies of the Preliminary Official Statement and any addenda or final Official Statement to
be distributed to the Purchaser.

Section 16. Undertaking to Provide Continuing Disclosure. The District hereby
covenants and agrees, for the benefit of the owners of the Notes, to enter into a written
undertaking (the "Undertaking") if required by the Rule to provide continuing disclosure of
certain financial information and operating data and timely notices of the occurrence of certain
events in accordance with the Rule. The Undertaking shall be enforceable by the owners of the
Notes or by the Purchaser on behalf of such owners (provided that the rights of the owners and
the Purchaser to enforce the Undertaking shall be limited to a right to obtain specific
performance of the obligations thereunder and any failure by the District to comply with the
provisions of the Undertaking shall not be an event of default with respect to the Notes).

To the extent required under the Rule, the Chairperson and Secretary, or other officer of
the District charged with the responsibility for issuing the Notes, shall provide a Continuing
Disclosure Certificate for inclusion in the transcript of proceedings, setting forth the details and
terms of the District's Undertaking.

Section 17. Record Book. The Secretary shall provide and keep the transcript of
proceedings as a separate record book (the "Record Book™) and shall record a full and correct
statement of every step or proceeding had or taken in the course of authorizing and issuing the
Notes in the Record Book.

Section 18. Bond Insurance. If the Purchaser determines to obtain municipal bond
insurance with respect to the Notes, the officers of the District are authorized to take all actions
necessary to obtain such municipal bond insurance. The Chairperson and Secretary are
authorized to agree to such additional provisions as the bond insurer may reasonably request and
which are acceptable to the Chairperson and Secretary including provisions regarding restrictions
on investment of Note proceeds, the payment procedure under the municipal bond insurance
policy, the rights of the bond insurer in the event of default and payment of the Notes by the
bond insurer and notices to be given to the bond insurer. In addition, any reference required by
the bond insurer to the municipal bond insurance policy shall be made in the form of Note
provided herein.

-6-
QB\55875176.1
February 21, 2019
29



Section 19. Conflicting Resolutions; Severability; Effective Date. All prior resolutions,
rules or other actions of the District Board or any parts thereof in conflict with the provisions
hereof shall be, and the same are, hereby rescinded insofar as the same may so conflict. In the
event that any one or more provisions hereof shall for any reason be held to be illegal or invalid,
such illegality or invalidity shall not affect any other provisions hereof. The foregoing shall take
effect immediately upon adoption and approval in the manner provided by law.

Adopted, approved and recorded February 21, 2019.

Bethany Ormseth
Chairperson

ATTEST:

Pamela Zenner-Richards
Secretary
(SEAL)
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EXHIBIT A

Note Purchase Proposal

To be provided by the Purchaser and incorporated into the Resolution.

(See Attached)
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EXHIBIT B-1

Pricing Summary

To be provided by the Purchaser and incorporated into the Resolution.

(See Attached)
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EXHIBIT B-2

Debt Service Schedule and Irrepealable Tax Levies

To be provided by the Purchaser and incorporated into the Resolution.

(See Attached)
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EXHIBIT C

(Form of Note)

UNITED STATES OF AMERICA

REGISTERED STATE OF WISCONSIN DOLLARS
RACINE, KENOSHA AND WALWORTH COUNTIES
NO.R-___ GATEWAY TECHNICAL COLLEGE DISTRICT $

GENERAL OBLIGATION PROMISSORY NOTE, SERIES 2018-2019D
MATURITY DATE: ORIGINAL DATE OF ISSUE:  INTEREST RATE: CUSIP:

April 1, March 13, 2019 %

DEPOSITORY OR ITS NOMINEE NAME: CEDE & CO.

PRINCIPAL AMOUNT: THOUSAND DOLLARS
¢ )

FOR VALUE RECEIVED, the Gateway Technical College District, Racine, Kenosha
and Walworth Counties, Wisconsin (the "District"), hereby acknowledges itself to owe and
promises to pay to the Depository or its Nominee Name (the "Depository") identified above (or
to registered assigns), on the maturity date identified above, the principal amount identified
above, and to pay interest thereon at the rate of interest per annum identified above, all subject to
the provisions set forth herein regarding redemption prior to maturity. Interest shall be payable
semi-annually on April 1 and October 1 of each year commencing on October 1, 2019 until the
aforesaid principal amount is paid in full. Both the principal of and interest on this Note are
payable to the registered owner in lawful money of the United States. Interest payable on any
interest payment date shall be paid by wire transfer to the Depository in whose name this Note is
registered on the Bond Register maintained by the District Secretary or District Treasurer (the
"Fiscal Agent") or any successor thereto at the close of business on the 15th day of the calendar
month next preceding each interest payment date (the "Record Date™). This Note is payable as to
principal upon presentation and surrender hereof at the office of the Fiscal Agent.

For the prompt payment of this Note together with interest hereon as aforesaid and for the
levy of taxes sufficient for that purpose, the full faith, credit and resources of the District are
hereby irrevocably pledged.

This Note is one of an issue of Notes aggregating the principal amount of $1,500,000, all
of which are of like tenor, except as to denomination, interest rate, maturity date and redemption
provision, issued by the District pursuant to the provisions of Section 67.12(12), Wisconsin
Statutes, for the public purpose of financing building remodeling and improvement projects, as
authorized by resolutions adopted on January 24, 2019 and February 21, 2019. Said resolutions
are recorded in the official minutes of the District Board for said dates.
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The Notes maturing on April 1, 2027 and thereafter are subject to redemption prior to
maturity, at the option of the District, on April 1, 2026 or on any date thereafter. Said Notes are
redeemable as a whole or in part, and if in part, from maturities selected by the District, and
within each maturity by lot (as selected by the Depository), at the principal amount thereof, plus
accrued interest to the date of redemption.

In the event the Notes are redeemed prior to maturity, as long as the Notes are in
book-entry-only form, official notice of the redemption will be given by mailing a notice by
registered or certified mail, overnight express delivery, facsimile transmission, electronic
transmission or in any other manner required by the Depository, to the Depository not less than
thirty (30) days nor more than sixty (60) days prior to the redemption date. If less than all of the
Notes of a maturity are to be called for redemption, the Notes of such maturity to be redeemed
will be selected by lot. Such notice will include but not be limited to the following: the
designation, date and maturities of the Notes called for redemption, CUSIP numbers, and the
date of redemption. Any notice provided as described herein shall be conclusively presumed to
have been duly given, whether or not the registered owner receives the notice. The Notes shall
cease to bear interest on the specified redemption date provided that federal or other immediately
available funds sufficient for such redemption are on deposit at the office of the Depository at
that time. Upon such deposit of funds for redemption the Notes shall no longer be deemed to be
outstanding.

It is hereby certified and recited that all conditions, things and acts required by law to
exist or to be done prior to and in connection with the issuance of this Note have been done, have
existed and have been performed in due form and time; that the aggregate indebtedness of the
District, including this Note and others issued simultaneously herewith, does not exceed any
limitation imposed by law or the Constitution of the State of Wisconsin; and that a direct annual
irrepealable tax has been levied sufficient to pay this Note, together with the interest thereon,
when and as payable.

This Note is transferable only upon the books of the District kept for that purpose at the
office of the Fiscal Agent, only in the event that the Depository does not continue to act as
depository for the Notes, and the District appoints another depository, upon surrender of the Note
to the Fiscal Agent, by the registered owner in person or his duly authorized attorney, together
with a written instrument of transfer (which may be endorsed hereon) satisfactory to the Fiscal
Agent duly executed by the registered owner or his duly authorized attorney. Thereupon a new
fully registered Note in the same aggregate principal amount shall be issued to the new
depository in exchange therefor and upon the payment of a charge sufficient to reimburse the
District for any tax, fee or other governmental charge required to be paid with respect to such
registration. The Fiscal Agent shall not be obliged to make any transfer of the Notes (i) after the
Record Date, (ii) during the fifteen (15) calendar days preceding the date of any publication of
notice of any proposed redemption of the Notes, or (iii) with respect to any particular Note, after
such Note has been called for redemption. The Fiscal Agent and District may treat and consider
the Depository in whose name this Note is registered as the absolute owner hereof for the
purpose of receiving payment of, or on account of, the principal or redemption price hereof and
interest due hereon and for all other purposes whatsoever. The Notes are issuable solely as
negotiable, fully-registered Notes without coupons in the denomination of $5,000 or any integral
multiple thereof.
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No delay or omission on the part of the owner hereof to exercise any right hereunder shall
impair such right or be considered as a waiver thereof or as a waiver of or acquiescence in any
default hereunder.

IN WITNESS WHEREOF, the Gateway Technical College District, Racine, Kenosha
and Walworth Counties, Wisconsin, by its governing body, has caused this Note to be executed
for it and in its name by the manual or facsimile signatures of its duly qualified Chairperson and
Secretary; and to be sealed with its official or corporate seal, if any, all as of the original date of
issue specified above.

GATEWAY TECHNICAL COLLEGE DISTRICT
RACINE, KENOSHA AND WALWORTH
COUNTIES, WISCONSIN

By:

Bethany Ormseth
Chairperson

(SEAL)

By:

Pamela Zenner-Richards
Secretary
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ASSIGNMENT

FOR VALUE RECEIVED, the undersigned sells, assigns and transfers unto

(Name and Address of Assignee)

(Social Security or other Identifying Number of Assignee)

the within Note and all rights thereunder and hereby irrevocably constitutes and appoints
, Legal Representative, to transfer said Note on
the books kept for registration thereof, with full power of substitution in the premises.

Dated:

Signature Guaranteed:

(e.g. Bank, Trust Company (Depository or Nominee Name)
or Securities Firm)

NOTICE: This signature must correspond with the
name of the Depository or Nominee Name as it
appears upon the face of the within Note in every
particular, without alteration or enlargement or any
change whatever.

(Authorized Officer)

-4-
QB\55875176.1
February 21, 2019
37



GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call X
Action

Information
Discussion

RESOLUTION NO. F-2018-2019E.1
RESOLUTION AUTHORIZING THE ISSUANCE OF $1,000,000
GENERAL OBLIGATION PROMISSORY NOTES, SERIES 2018-2019E

Summary of Iltem: Administration is recommending approval to issue General
Obligation Promissory Notes, Series F-2018-2019E; in the
principal amount of $1,000,000 for the public purpose of
financing building remodeling and improvement projects. This
borrowing is included in the 2018-19 budget. Upon approval,
appropriate legal notices will be published in the official district
newspapers.

Attachments: Resolution No. F-2018-2019E.1

Ends Statements and/or

Executive Limitations: Section 3 - Executive Limitations
Policy 3.5 - Financial Condition

Staff Liaison: William Whyte

ROLL CALL

Jesse Adams

Ram Bhatia

William Duncan

Arletta Frazier-Tucker
Ronald J. Frederick
Scott Pierce

Roger Zacharias

Pamela Zenner-Richards

Bethany Ormseth
Top907.docx 02/12/19
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Resolution No. F-2018-2019E.1

RESOLUTION AUTHORIZING THE ISSUANCE OF $1,000,000
GENERAL OBLIGATION PROMISSORY NOTES, SERIES 2018-2019E, OF
GATEWAY TECHNICAL COLLEGE DISTRICT, WISCONSIN

WHEREAS, Gateway Technical College District, Wisconsin (the “District”) is
presently in need of $1,000,000 for the public purpose of financing building remodeling and
improvement projects; and

WHEREAS, the District Board deems it necessary and in the best interest of the
District to borrow the monies needed for such purpose through the issuance of general
obligation promissory notes pursuant to the provisions of Section 67.12(12), Wis. Stats.;

NOW, THEREFORE, BE IT:

RESOLVED, that the District shall issue general obligation promissory notes in the
amount of $1,000,000 for the public purpose of financing building remodeling and
improvement projects; and be it further

RESOLVED, THAT:

Section 1. Note Authorization. The District shall issue the general obligation
promissory notes authorized above in the aggregate principal amount of $1,000,000 and
designated “General Obligation Promissory Notes, Series 2018-2019E” (the “Notes”), the
proceeds of which shall be used for the purpose specified above.

Section 2. Notice to Electors. The District Secretary shall, within ten (10) days
hereafter, cause public notice of the adoption of this resolution to be given to the electors of
the District by publishing notices thereof in the Elkhorn Independent, Kenosha News and
Journal Times, the official District newspapers published and having general circulation in
the District, which newspapers are found and determined to be likely to give notice to the
electors, such notice to be in substantially the form set forth on Exhibit A hereto.

Section 3. Official Statement. The District Secretary shall cause an Official
Statement to be prepared by Robert W. Baird & Co. Incorporated. The appropriate District
officials shall determine when the Official Statement is final for purposes of Securities and
Exchange Commission Rule 15¢2-12 and shall certify said Statement, such certification to
constitute full authorization of such Official Statement under this resolution.

Adopted this 21st day of February, 2019.

Bethany Ormseth
Chairperson
Altest:

Pamela Zenner-Richards

Secretary
February 21, 2019
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EXHIBIT A

NOTICE

TO THE ELECTORS OF:

Gateway Technical College
District, Wisconsin

NOTICE IS HEREBY GIVEN that the District Board of the above-named District, at a meeting
duly called and held on February 21, 2019, adopted pursuant to the provisions of Section 67.12(12) of
the Wisconsin Statutes, a resolution providing that the sum of $1,000,000 be borrowed through the
issuance of general obligation promissory notes of the District for the public purpose of financing
building remodeling and improvement projects.

A copy of said resolution is on file in the District Office, 3520 30th Avenue, Kenosha,
Wisconsin, and is available for public inspection weekdays, except holidays, between the hours of
8:00 A.M. and 4:00 P.M.

The District Board need not submit said resolution to the electors for approval unless within
30 days after the publication of this Notice there is filed with the Secretary of the District Board a
petition meeting the standards set forth in Sec. 67.12(12)(e)5, Wis. Stats., requesting a referendum
thereon at a special election.

Dated February 21, 2019.

BY ORDER OF THE DISTRICT BOARD

District Secretary

February 21, 2019
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IX. OPERATIONAL AGENDA
B. Consent Agenda

1. Finance
a) Financial Statement and Expenditures over $2,500
b) Cash and Investment Schedules

2. Personnel Report

3. Grant Awards

4. Contracts for Instructional Delivery

5. Advisory Committee Activity Report

February 21, 2019
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action _X
Information
Discussion

FINANCIAL STATEMENT AND EXPENDITURES OVER $2,500

Summary of Item: Summary of revenue and expenditures as of 1/31/19

Ends Statements and/or Executive Limitations
Section 3 - Executive Limitations
Policy 3.5 Financial Condition

Staff Liaison: William Whyte

February 21, 2019
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GATEWAY TECHNICAL COLLEGE

2018-19 SUMMARY OF REVENUE & EXPENDITURES AS OF 1/31/19

COMBINED FUNDS

REVENUE:
LOCAL GOVERNMENT
STATE AIDS
STATUTORY PROGRAM FEES
MATERIAL FEES
OTHER STUDENT FEES
INSTITUTIONAL
FEDERAL
OTHER RESOURCES

TOTAL REVENUE & OTHER RESOURCES

EXPENDITURES BY FUNCTION:
INSTRUCTIONAL
INSTRUCTIONAL RESOURCES
STUDENT SERVICES
GENERAL INSTITUTIONAL
PHYSICAL PLANT
AUXILIARY SERVICES
PUBLIC SERVICES

TOTAL EXPENDITURES

EXPENDITURES BY FUNDS:
GENERAL
SPECIAL REVENUE - OPERATIONAL
SPECIAL REVENUE - NON AIDABLE
CAPITAL PROJECTS
DEBT SERVICE
ENTERPRISE

TOTAL EXPENDITURES

2018-19
APPROVED
BUDGET

$ 34,856,919
43,677,734
15,523,266

830,257
2,993,780
7,855,696

26,212,564
13,325,000

$ 145,275,216

$ 60,178,352
1,382,054
43,142,376
10,550,982
29,043,952
575,000
395,500

$ 145,268,216

$ 81,425,186
7,309,830
29,533,200
13,260,000
13,165,000
575,000

$ 145,268,216

2018-19
WORKING
BUDGET

$ 34,780,642
44,110,601
15,523,266

830,257
2,993,780
7,855,696

26,212,564
15,667,624

$ 147,974,430

2018-19
ACTUAL
TO DATE

$ 34,829,656
7,589,680
15,017,064
795,508
2,662,685
3,933,815
13,907,208
9,366,391

$ 61,615,166
1,382,054
43,207,321
11,748,437
29,043,952
575,000
395,500

$ 88,102,008

$ 147,967,430

$ 30,958,438
698,604
22,311,472
7,666,102
16,114,139
324,324
238,209

$ 81,781,776
7,309,830
29,533,200
15,602,624
13,165,000
575,000

$ 78,311,288

$ 147,967,430

$ 43,547,959
2,809,740
15,327,208
15,035,040
1,267,017
324,324
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$ 78,311,288

PERCENT
INCURRED

100.14%
17.21%
96.74%
95.81%
88.94%
50.08%
53.06%
59.78%

59.54%

50.24%
50.55%
51.64%
65.25%
55.48%
56.40%
60.23%

52.92%

53.25%
38.44%
51.90%
96.36%

9.62%
56.40%

52.92%



GENERAL FUND

REVENUE:

LOCAL GOVERNMENT

STATE AIDS

STATUTORY PROGRAM FEES
MATERIAL FEES

OTHER STUDENT FEES
FEDERAL REVENUE
INSTITUTIONAL

TOTAL REVENUE & OTHER RESOURCES

EXPENDITURES BY FUNCTION:
INSTRUCTIONAL
INSTRUCTIONAL RESOURCES
STUDENT SERVICES
GENERAL INSTITUTIONAL
PHYSICAL PLANT

TOTAL EXPENDITURES

GATEWAY TECHNICAL COLLEGE
2018-19 SUMMARY OF REVENUE & EXPENDITURES AS OF 1/31/19

February 21, 2019
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2018-19 2018-19 2018-19
APPROVED WORKING ACTUAL PERCENT
BUDGET BUDGET TO DATE INCURRED
$ 19,945,714 $ 19,869,437 $ 19,918,451 100.25%
38,882,209 39,315,076 5,133,221 13.06%
15,523,266 15,523,266 15,017,064 96.74%
830,257 830,257 795,508 95.81%
2,007,780 2,007,780 1,772,340 88.27%
30,000 30,000 - 0.00%
4,205,960 4,205,960 1,070,566 25.45%
$ 81,425,186 $ 81,781,776 $ 43,707,151 53.44%
$ 52,823,011 $ 53,179,601 $ 27,780,126 52.24%
1,362,054 1,362,054 698,604 51.29%
11,486,706 11,548,886 6,010,040 52.04%
8,074,463 8,012,283 5,168,549 64.51%
7,678,952 7,678,952 3,890,641 50.67%
$ 81,425,186 $ 81,781,776 $ 43,547,959 53.25%



GATEWAY TECHNICAL COLLEGE

2018-19 SUMMARY OF REVENUE & EXPENDITURES AS OF 1/31/19

SPECIAL REVENUE-OPERATIONAL FUND

REVENUE:
LOCAL GOVERNMENT
STATE AIDS
FEDERAL
INSTITUTIONAL

TOTAL REVENUE & OTHER RESOURCES

EXPENDITURES BY FUNCTION:
INSTRUCTIONAL
STUDENT SERVICES
GENERAL INSTITUTIONAL
PHYSICAL PLANT
PUBLIC SERVICES

TOTAL EXPENDITURES

2018-19
APPROVED
BUDGET

2,049,205
2,740,525
2,455,564

64,536

7,309,830

4,275,341
2,112,470
551,519

370,500

7,309,830
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2018-19
WORKING
BUDGET

2,049,205
2,740,525
2,455,564

64,536

7,309,830

2018-19
ACTUAL
TO DATE

2,049,205
483,073
802,911

59,260

4,275,341
2,112,470
551,519

370,500

3,394,449

7,309,830

1,380,665
965,692
241,880

221,503

2,809,740

PERCENT
INCURRED

100.00%
17.63%
32.70%
91.82%

46.44%

32.29%
45.71%
43.86%
59.79%

38.44%



GATEWAY TECHNICAL COLLEGE

2018-19 SUMMARY OF REVENUE & EXPENDITURES AS OF 1/31/19

SPECIAL REVENUE-NON AIDABLE FUND

REVENUE:
STATE AIDS
OTHER STUDENT FEES
INSTITUTIONAL
FEDERAL

TOTAL REVENUE & OTHER RESOURCES

EXPENDITURES BY FUNCTION:
STUDENT SERVICES
GENERAL INSTITUTIONAL

TOTAL EXPENDITURES

2018-19
APPROVED
BUDGET

$ 1,895,000

781,000
3,130,200
23,727,000

$ 29,533,200

$ 29,523,200

10,000

$ 29,533,200

2018-19
WORKING
BUDGET

$ 1,895,000
781,000
3,130,200
23,727,000

$ 29,533,200

2018-19
ACTUAL
TO DATE

$ 1,109,350
854,340
2,230,938
13,104,297

$ 29,523,200
10,000

$ 17,298,925

$ 29,533,200

$ 15,324,665
2,543
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$ 15,327,208

PERCENT
INCURRED

58.54%
109.39%
71.27%
55.23%

58.57%

51.91%
25.43%

51.90%



CAPITAL PROJECTS FUND

REVENUE:
STATE AIDS
INSTITUTIONAL
OTHER RESOURCES

TOTAL REVENUE & OTHER RESOURCES

EXPENDITURES BY FUNCTION:
INSTRUCTIONAL
INSTRUCTIONAL - RESOURCES
STUDENT SERVICES
GENERAL INSTITUTIONAL
PHYSICAL PLANT
PUBLIC SERVICE

TOTAL EXPENDITURES

GATEWAY TECHNICAL COLLEGE
2018-19 SUMMARY OF REVENUE & EXPENDITURES AS OF 1/31/19

2018-19
APPROVED
BUDGET

$ 160,000
100,000
13,000,000

$ 13,260,000

$ 3,080,000
20,000

20,000
1,915,000
8,200,000
25,000

$ 13,260,000

2018-19
WORKING
BUDGET

$ 160,000
100,000
15,342,624

$ 15,602,624

2018-19
ACTUAL
TO DATE

$ 864,035
357,650
9,000,000

$ 4,160,224
20,000
22,765

3,174,635
8,200,000
25,000

$ 10,221,686

$ 15,602,624

$ 1,797,648

11,075
2,253,130
10,956,481
16,706
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$ 15,035,040

PERCENT
INCURRED

540.02%
357.65%
58.66%

65.51%

43.21%
0.00%
48.65%
70.97%
133.62%
66.82%

96.36%



DEBT SERVICE FUND

REVENUE:
LOCAL GOVERNMENT
INSTITUTIONAL
OTHER RESOURCES

TOTAL REVENUE & OTHER RESOURCES

EXPENDITURES BY FUNCTION:
PHYSICAL PLANT

TOTAL EXPENDITURES

GATEWAY TECHNICAL COLLEGE
2018-19 SUMMARY OF REVENUE & EXPENDITURES AS OF 1/31/19

2018-19
APPROVED
BUDGET

$ 12,817,000
30,000
325,000

$ 13,172,000

$ 13,165,000

$ 13,165,000

2018-19
WORKING
BUDGET

$ 12,817,000
30,000
325,000

$ 13,172,000

2018-19
ACTUAL
TO DATE
$ 12,817,000

366,391

$ 13,165,000

$ 13,183,391

$ 13,165,000

$ 1,267,017

February 21, 2019

48

$ 1,267,017

PERCENT
INCURRED

100.00%
0.00%
112.74%

100.09%

9.62%

9.62%



GATEWAY TECHNICAL COLLEGE
2018-19 SUMMARY OF REVENUE & EXPENDITURES AS OF 1/31/19

ENTERPRISE FUND 2018-19 2018-19 2018-19
APPROVED WORKING ACTUAL PERCENT
BUDGET BUDGET TO DATE INCURRED
REVENUE:
LOCAL GOVERNMENT $ 45,000 $ 45,000 $ 45,000 100.00%
OTHER STUDENT FEES 205,000 205,000 36,005 17.56%
INSTITUTIONAL 325,000 325,000 215,401 66.28%
TOTAL REVENUE & OTHER RESOURCES _$ 575,000 $ 575,000 $ 296,406 51.55%

EXPENDITURES BY FUNCTION:
AUXILIARY SERVICES $ 575,000 $ 575,000 $ 324,324 56.40%

TOTAL EXPENDITURES $ 575,000 $ 575,000 $ 324,324 56.40%

February 21, 2019
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action X
Information
Discussion

CASH AND INVESTMENT SCHEDULES

Summary of Item: Monthly cash and investment schedules

Ends Statements and/or Executive Limitations:
Section 3 - Executive Limitations
Policy 3.5 Financial Condition

Staff Liaison: Bill Whyte

February 21, 2019
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GATEWAY TECHNICAL COLLEGE

MONTHLY CASH RECONCILIATION

FOR THE MONTH ENDING DECEMBER 31, 2018

Cash Balance: November 30, 2018

PLUS:

Cash Receipts

LESS:

Disbursement:

Payroll 4,106,329.90
Accounts Payable 5,282,047.27

Cash Balance: December 31, 2018

DISPOSITION OF FUNDS

Cash in Bank
Cash in Transit

Investments

Cash on Hand

Total: December 31, 2018

February 21, 2019
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$ 27,681,846.98

1,126,612.14

$ 28,808,459.12

9,388,377.17
$ 19,420,081.95

2,958,297.84
30,378.56
16,426,530.55

4,875.00

$ 19,420,081.95
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INVESTMENT SCHEDULE

NAME DATE

OF BANK/INST INVESTED
LOCAL GOV'T POOL Various
JOHNSON BANK Various

December 31, 2018

DATE OF

MATURITY

Open

Open

TOTAL

AMOUNT

$ 11,628,143

4,798,387

$ 16,426,531

INTEREST
RATE

February 21, 2019
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2.37

0.50

PRESENT
STATUS

OPEN

OPEN



GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information
Discussion

PERSONNEL REPORT

Summary of Item: Monthly Personnel Activity Report

Employment Approvals: New Hire(s)
Promotion(s)
Resignation(s)

Ends Statements and/or Executive Limitations:
Section 3: Executive Limitations
Policy 3.3 — Employment, Compensation & Benefits

Staff Liaison: William Whyte

02/21/19
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PERSONNEL REPORT
February 2019

EMPLOYMENT APPROVALS: NEW HIRES

Daniel Crifase, Instructor Welding, School of Manufacturing, Engineering, and
Information Technology (MEIT); Elkhorn; Annual Salary: $69,000; effective January 2,
2019

Steven McNaughton, Dean of Workforce Operations, Business & Workforce Solutions

(BWS); SC Johnson IMET Center-Sturtevant; Annual Salary: $90,000; effective January
21, 2019

PROMOTION(S)

Pamela Lowrey, Director Financial Aid, Student Services; Kenosha; Annual Salary:
$80,000; previously Financial Aid Specialist; effective February 4, 2019

SEPARATION(S)

Janet Foster, Student Accounts Associate, Student Services; Kenosha; effective January
29, 2019

Qi Guo, Instructor Mechanical Design, School of MEIT; SC Johnson iIMET Center -
Sturtevant; effective January 25, 2019

Justin Kehring, Director Student Financial Aid, Student Services; Kenosha; effective
January 31, 2019

February 21, 2019
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FEBRUARY 2019 GRANT AWARDS

GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call -
Action X
Information
Discussion
GRANT AWARDS
Summary of Iltem: The college has received one new grant award from

the Wisconsin Department of Public Instruction.

Attachments: Grant Awards — February 2019

College Strategic Directions

and/or Executive Limitations:Wisconsin Statutes 38.14(4)
Section 3 - Executive Limitations
Policy 3.5 - Financial Condition
College Strategic Direction #1

Staff Liaison: Anne Whynott

February 21, 2019
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information
Discussion

CONTRACTS FOR INSTRUCTIONAL DELIVERY

Summary of Items: 1. 38.14 Contract reports for January 2019
lists all contracts for service completed or
in progress 2018/2019 fiscal year.

Ends Statements and/or Executive Limitations:
Policy 4.4 College Strategic Directions/Ends Statements #1 and #3

Staff Liaison: Matt Janisin

February 21, 2019
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call

Action X

Information

Discussion

ADVISORY COMMITTEE ACTIVITY REPORT

Summary of Iltem: Approval of:
» New Members as of February 1, 2019
» 2018-19 Meeting Schedule as of February 1, 2019

Staff Liaison: John Thibodeau
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X. POLICY GOVERNANCE MONITORING REPORTS
A. End Statement Monitoring

1. College Ends Palicy - The tri-county community benefits from affordable higher
education that allows residents to develop knowledge and skills for family-
supporting careers that contribute to the growth and sustainability of the local
economy at a cost commensurate with the value of services provided.
2) Businesses benefit from a well-trained, educated workforce and access
to customized business and workforce solutions that support a positive
business climate.
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call _
Action X
Information
Discussion

POLICY GOVERNANCE MONITORING REPORTS
Ends Statement Monitoring

College Ends Policy - The tri-county community benefits from affordable higher education
that allows residents to develop knowledge and skills for family-supporting careers that
contribute to the growth and sustainability of the local economy at a cost commensurate

with the value of services provided.

2) Businesses benefit from a well-trained, educated workforce and
access to customized business and workforce solutions that
support a positive business climate.

Staff Liaison: Partnerships — Matt Janisin
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X. POLICY GOVERNANCE MONITORING REPORTS
B. Executive Limitations
1. 3.7 Communication and Counsel to the Board
2. Policy Governance Review — Policy 3.7 Communication and Counsel to the Board
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call _
Action X
Information
Discussion

Executive Limitations
Policy 3.7 Communication and Counsel to the Board

The President shall not cause or allow the Board to be uninformed or inadequately
supported in its work.

Staff Liaison: Bill Whyte

Top873.docx 02/12/19
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call _
Action X
Information
Discussion

POLICY GOVERNANCE REVIEW
Review Policy 3.7

SECTION 3 - EXECUTIVE LIMITATIONS
POLICY 3.7 COMMUNICATION AND COUNSEL TO THE BOARD

The President shall not cause or allow the Board to be uninformed or inadequately
supported in its work.

Without limiting the scope of the foregoing statement, the President shall not:

1.

Neglect to submit monitoring data required by the Board (see Policy 2.4, Monitoring College
Effectiveness) in a timely, accurate, and understandable fashion, and directly addressing
provisions of the Board policies being monitored.

Allow the Board to be unaware of relevant trends, anticipated adverse media coverage, actual or
anticipated legal actions, or material external and internal changes, particularly changes in the
assumptions upon which any Board policy has previously been established.

Fail to advise the Board if, in the President's opinion, the Board is not in compliance with its own
policies on Governance Process and Board/Staff Relationship, particularly in the case of Board
behavior which is detrimental to the working relationship between the Board and the President.
Fail to marshal for the Board as many internal and external points of view, issues, and options as
need to fully inform the Board’s work.

Present information which is untimely, inaccurate, incomplete, overly complex or lengthy, or
misleading, or which is in a format unusable by the Board.

Fail to provide a mechanism for official Board, officer, or ad hoc committee communications.

Fail to deal with the Board as a whole except when (a) fulfilling individual requests for information
or (b) responding to officers or committees duly charged by the Board.

Fail to report in a timely manner any actual or anticipated non-compliance with any Board policy.
Fail to supply for the consent agenda all items delegated to the President yet required by law or
contract to be Board-approved, along with evidence of the college’s due diligence on behalf of the
Board.

Governance Process: Policy 1.4 — Board Policy Creation and Review
Board Liaison: Bethany Ormseth
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XI. BOARD MEMBER COMMUNITY REPORTS
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XIl. NEXT MEETING DATE AND ADJOURN
A. Regular Meeting — Thursday, March 21, 2019, 8:00 am, Kenosha Campus,
Madrigrano Conference Center, Board Room
B. Adjourn
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