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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Regular Meeting
Thursday, April 19, 2018 — 8:00 a.m.
Elkhorn Campus, Rooms 112/114
400 County Road H, Elkhorn, Wi 53121

|.  CALL TO ORDER
A. Open Meeting Compliance

ll.  ROLL CALL

Ram Bhatia

Ronald J. Frederick
Gary Olsen

Bethany Ormseth
Kimberly Payne

Scott Pierce

Roger Zacharias

Pamela Zenner-Richards
William Duncan

Our Positive Core — Gateway Technical College District Board
Our shared strengths as a Board that we draw upon to do our work:

Belief in the value of Gateway Technical College
Commitment to our community

Common sense of mission

Mutual respect

Sense of humor

Open-mindedness & willingness to question

April 19, 2018
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ll. APPROVAL OF AGENDA
ltems on the Consent Agenda for discussion

IV. APPROVAL OF MINUTES
A. March 27, 2018 — Regular Meeting

April 19, 2018
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DRAFT

GATEWAY TECHNICAL COLLEGE DISTRICT BOARD
Regular Meeting
March 27, 2018

The Gateway Technical College District Board met on Thursday, March 27, 2018 at the S.C. Johnson IMET
Center, Room 104, 2320 Renaissance Blvd. Sturtevant, WI. The meeting was called to order at 8:00 a.m. by
William Duncan, Chairperson.

|, Call to Order
A. Open Meeting Compliance
o K. Bartlett confirmed the meeting was duly noticed in accordance with state statutes for open meeting

compliance.
[l.  Roll Call
Ram Bhatia Present
Ronald J. Frederick Present
Gary Olsen Present
Bethany Ormseth Present
Kimberly Payne Excused
Scott Pierce Present
Roger Zacharias Present
Pamela Zenner-Richards | Present
William Duncan Present

Also in attendance were Bryan Albrecht, Kelly Bartlett, Mary Harpe and 31 citizens/reporters.
Kimberly Payne arrived at 8:02 am.

. Approval of Agenda
A. It was moved by S. Pierce and seconded by R. Bhatia and carried to approve the agenda.

IV.  Approval of Minutes
A. Itwas moved by R. Frederick, seconded by P. Zenner-Richards and carried to approve the minutes of the
February 22, 2018 Regular Meeting.

V.  Citizen Comments
There were no citizen comments

VI.  Chairperson’s Report
A. Dashboard Report items included updates on:
» Fast Forward grant applications were released for K-12 equipment purchasing and high school teacher
training.
» Established a new training partnership with Big Step.
* Implemented a new business services software called Concur to improve transparency of employee
travel expenditures.
B. Board Evaluation Summary
* 6 of 7 Attending Trustees Responded to the Survey: Good meeting. Good time management.
President’s report included excellent, and detailed presentations by various speakers. Well done. |

April 19, 2018
5



DRAFT
always come away inspired and grateful to be part of the Gateway family. Matt and Kate's presentation
was very informative. The news about the new barbering location and support was exciting.

VIl.  President’s Report
A. Announcements

* Bryan Albrecht announced the Journey members in attendance: Robin Widmar, Linda Pham, Trish
Almond, Amanda Robillard, Heather Kent, and Sandra Christman

* Bryan mentioned the recent ATEA conference that Beth Ormseth recently atteneded.

* Bryan thanked Kimberly Payne for her leadership with workforce development grants and partnership.

* Bryan thanked Lee Colony for the fantastic media coverage and attention on Industry 4.0.

* Bryan recognized Stephanie Skiba for the green ribbon award nomination giving by the Department of
Education for sustainability.

* Bryan announced that Roger Zacharias and Scott Pierce will be reappointed as Trustees in July along
with Mark Beilman whom will start his term as a Trustee.

B. Welcome from Campus Dean

* Ray Koukari welcomed the Trustees to the S.C. Johnson IMET Center and talked about updates and

recent events that have taken place at the center.
C. Industry 4.0

* Ray Koukari and Matt Janisin from Gateway along with Paul Perkins from Amatrol presented on Industry

4.0. An Industry 4.0 demonstration was given to the Trustees by Amatrol using a robotic system.
D. Big Step

* Cyndean Jennings and Stacia Thompson presented on Big Step.

* The mission of WRTP BIG STEP is to enhance the ability of public and private sector organizations to
recruit, develop, and retain a more diverse, qualified workforce in construction, manufacturing and
emerging sectors of the regional economy.

* The focus is to provide the workforce needed to build the public infrastructure surrounding and
supporting the Foxconn building projects.

VIIl.  Operational Agenda
A. Action Agenda

1. Resolution Numbers B-2018 C.1 and C.2 - Approval of Project for Racine Campus Racine Building
2nd Floor Remodeling

The administration is recommending approval by the Gateway Technical College District Board of Resolution
Numbers B-2018 C.1 and C.2 for the Racine Campus Racine Building 2nd Floor Remodeling project. The
administration also recommends approval from the Wisconsin Technical College System (WTCS) Board for the
Racine Campus Racine Building 2nd Floor Remodeling project.

Following discussion it was moved by R. Zacharias, seconded by G. Olsen and carried to approve
Resolution Numbers B-2018 C.1 and C.2 - Approval of Project for Racine Campus Racine Building 2nd
Floor Remodeling

2. Resolution Number F-2017-2018E.1 - Authorizing the Issuance of $1,500,000 General Obligation
Promissory Notes, Series 2017-2018E

Administration is recommending approval to issue General Obligation Promissory Notes, Series F-2017-2018E; in
the principal amount of $1,500,000 for the public purpose of financing building remodeling and improvement
projects. This borrowing is included in the 2017-18 budget. Upon approval, appropriate legal notices will be
published in the official district newspapers.

April 19, 2018
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Following discussion it was moved by R. Zacharias, seconded by R. Bhatia and carried by roll call vote to
approve Resolution Number F-2017-2018E.1 - Authorizing the Issuance of $1,500,000 General Obligation
Promissory Notes, Series 2017-2018E

Aye: 9
Nay: 0
Abstaining: 0

B. Consent Agenda
It was moved by S. Pierce, seconded by P. Zenner-Richards and carried that the following items in the
consent agenda be approved except for 6b which was pulled for discussion. After discussion on item 6b it
was moved by S. Pierce, seconded by R. Bhatia to approve 6b, Bid No. 1558.

1. Finance

a) Financial Statement and Expenditures over $2,500: Approved the financial statement and
expenditures as of February 28, 2018.

b) Cash and Investment Schedules: Approved the monthly cash reconciliation, investment
schedule and investment report.

2. Personnel Report: Approved the personnel report of six (6) new hires; two (2) promotions; two (2)
retirements; two (2) separations; no employment approvals-casual, non-instructional; and no
employment approvals-adjunct faculty.

3. Grants Awards: Approved grant awards for March 2018

4. Contracts for Instructional Delivery: Approved the contracts for instructional delivery report for
February 2018

5. Advisory Committee Activity Report: Approved the advisory committee 2017-2018 meeting
schedule and new members as of March 1, 2018

6. Bids for Approval: Approved the following Bids
a) No. 1556 — S.C. Johnson iMET Center Parking Lot Remodel - Sturtevant, WI
b) No. 1558 - Horizon Center Emergency Vehicle Operator Course (EVOC) Track - Kenosha
Campus

¢) No. 1559 - Racine Building 2nd Floor Remodeling, Racine Campus, Bid Package A

d) No. 1561 - FY-18 Academic Building Classroom Remodeling and Science Building Sprinklers -
Kenosha Campus

IX.  Policy Governance Monitoring Reports
A. Ends Policy Monitoring
College Ends Policy — The tri-county community benefits from affordable higher education that allows residents to
develop knowledge and skills for family-supporting careers that contribute to the growth and sustainability of the
local economy at a cost commensurate with the value of services provided. 3) Taxpayers receive a positive return
on investment from Gateway’s impact on the local tax base, property values, and overall economic development as
well as the contributions of graduates to the tri-county community.

Amanda Virzi, Katie Graf, and Samantha Duczak presented to the Board of Trustees on Educational Partnerships.

Following discussion, it was moved by S. Pierce, seconded by R. Bhatias and carried that this report is
evidence that the college is making progress on Ends Policy #3.

B. Executive Limitations
Bill Whyte presented on 3.4 Budgeting/Forecasting.

April 19, 2018
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Following discussion, it was moved by R. Bhatia, seconded by R. Zacharias and carried to approve 3.4
Budgeting/Forecasting.

Matt Janisin and Stacia Thompson presented on 3.8 Partnerships/Grants/Contracts

Following discussion, it was moved by R. Zacharias, seconded by P. Zenner-Richards and carried to
approve 3.8 Partnerships/Grants/Contracts.

C. Policy Governance Review
The Trustees reviewed Ends Policy #3 which is found under Policy Governance, Section 4 — Ends Policy 4.1,
Statement #3.

Following discussion, it was moved by R. Zacharias, seconded by G. Olsen and carried to approve the
wording of Ends Policy #3.

The Trustees reviewed policy 3.8 which is found under Section 3 Executive Limitations Policy 3.8
Partnerships/Grants/Contracts.

Following discussion, it was moved by R. Zacharias, seconded by P. Zenner-Richards and carried to
approve the wording of Executive Limitations Policy 3.8.

X.  Board Member Community Reports
e Ram Bhatia attended the Foundation Board meeting and shared updates on the Gateway Promise
program.
e Kimberly Payne spoke about a recent girl scout visit to Gateway’s aviation program and mentioned how
everyone loved the tour.

XI.  Next Meeting Date and Adjourn
A. Regular Meeting — Thursday, April 19, 2018, 8:00 am, Elkhorn Campus, Room 112/114
B. At approximately 10:34 a.m. it was moved by S. Pierce, seconded by R. Zacharias and carried that the
meeting was adjourned.

Submitted by,

Kimberly Payne
Secretary

April 19, 2018
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V. CITIZEN COMMENTS
A. The Gateway Technical College District Board has established a
limit of thirty minutes for citizen comments. Individuals will be limited
to three to five minutes for their comments depending on the number
of individuals who wish to address the Board. Citizens wishing to
address the Board are to sign up prior to the meeting on the forms
provided at the entrance to the meeting room.

April 19, 2018
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VI.  CHAIRPERSON'S REPORT
A. Dashboard Report
B. Board Evaluation Summary

April 19, 2018
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information

Discussion

CHAIRPERSON'’S REPORT
Dashboard Report

Governance Process: Policy 1.2 — Governing Philosophy
Board Liaison: William Duncan

April 19, 2018
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information

Discussion

CHAIRPERSON'’S REPORT
Board Evaluation Summary

Governance Process: Policy 1.2 — Governing Philosophy
Board Liaison: William Duncan
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VIl.  PRESIDENT'S REPORT
A. Announcements
B. Welcome from Campus Dean
C. Pathways Initiatives

April 19, 2018
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information

Discussion

PRESIDENT'S REPORT
Announcements

Policy/Ends Statement: Policy 2.1

April 19, 2018
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information

Discussion

PRESIDENT'S REPORT
Welcome from Campus Dean

Policy/Ends Statement: Policy 2.1
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information

Discussion

PRESIDENT'S REPORT
Pathway Initiatives

Policy/Ends Statement: Policy 2.1

April 19, 2018
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VIIl.  OPERATIONAL AGENDA
A. Action Agenda
1. Resolution Numbers B-2018 D.1 & D.2 — Approval of Project for the
S.C. Johnson IMET Center Addition and Remodeling, Sturtevant, WI
2. Resolution Number F-2017-2018E.2 — Resolution Awarding the Sale of
$1,500,000 General Obligation Promissory Notes, Series F-2017-2018E

April 19, 2018
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call

Action X
Information
Discussion

RESOLUTION NUMBERS B-2018 D.1 and D.2
APPROVAL OF PROJECT FOR THE S C JOHNSON iIMET CENTER
ADDITION AND REMODELING, STURTEVANT, WISCONSIN

Summary of Iltem:

Attachments:

The administration is recommending approval by the Gateway
Technical College District Board of Resolution Numbers B-2018
D.1 and D.2 for the S C Johnson iMET Center Addition and
Remodeling project, Sturtevant, WI, contingent upon receipt of a
grant from the State of Wisconsin and contingent upon the
approval of the Gateway Technical College FY 2018-19 budget.

The administration also recommends approval from the Wisconsin
Technical College System (WTCS) Board for the S C Johnson
IMET Center Addition and Remodeling project, Sturtevant, WI.

Resolution Numbers B-2018 D.1 and D.2
Request for WTCS Board Approval of Project

Ends Statements and/or
Executive Limitations: Section 3 - Executive Limitation, Financial Condition Policy 3.5

Staff Liaison:

Section 4 — Ends, College Ends Policy 4.1

Thomas Cousino

Top882.docx or .pdf 04/11/18

April 19, 2018
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GATEWAY TECHNICAL COLLEGE

RESOLUTION NO. B-2018 D.1

WHEREAS, the Gateway Technical College District Board is proposing the project for the S C
Johnson IMET Center Addition and Remodeling, Sturtevant, WI to meet the future educational training
needs of the community due to Foxconn’s location in the Gateway Technical College District and;

WHEREAS, the S C Johnson IMET Center Addition and Remodeling project consists of an
addition of 35,779 square feet and remodeling of 12,080 square feet to the existing S C Johnson iMET
Center. The project cost is estimated at $6,500,000 and will be funded by a grant from the State of
Wisconsin in the amount of $5,000,000 and General Obligation Promissory Notes, Series 2018-2019C in
the amount of $1,500,000.

NOW, THEREFORE, BE IT RESOLVED, that the Gateway Technical College Board, pursuant to

5.04(2)(a) of the Wisconsin Administrative Code, approves said project.

William Duncan
Chairperson

Kimberly Payne
Secretary

April 19, 2018
Date

April 19, 2018
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GATEWAY TECHNICAL COLLEGE

RESOLUTION NO. B-2018 D.2

WHEREAS, the Gateway Technical College District Board is proposing the project for the S C
Johnson IMET Center Addition and Remodeling, Sturtevant, WI to meet the future educational training
needs of the community due to Foxconn’s location in the Gateway Technical College District and;

WHEREAS, the S C Johnson IMET Center Addition and Remodeling project consists of an
addition of 35,779 square feet and remodeling of 12,080 square feet to the existing S C Johnson iMET
Center. The project cost is estimated at $6,500,000 and will be funded by a grant from the State of
Wisconsin in the amount of $5,000,000 and General Obligation Promissory Notes, Series 2018-2019C in
the amount of $1,500,000.

NOW, THEREFORE, BE IT RESOLVED that pursuant to 5.04(2)(b) of the Wisconsin
Administrative Code, the Gateway Technical College District Board requests the Wisconsin Technical

College System Board approve the project.

William Duncan
Chairperson

Kimberly Payne
Secretary

April 19, 2018
Date

April 19, 2018
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REQUEST FOR APPROVAL

Additional or New Facilities

Wisconsin Technical College System Board

Project Title and Description:
Gateway Technical College SC Johnson iIMET Center Expansion

Gateway Technical College proposes to expand the SC Johnson iMET Center in Sturtevant by
35,779 square feet. The project includes remodeling 12,080 square feet of existing space.

District: Gateway Technical College
Authorized Representative: John Thielen

Date Submitted: March 21, 2018

Date of Requested WTCSB Action: May 8, 2018

April 19, 2018
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1. TCS 5.04(2)(a) "A resolution of the district board approving the additional or new facilities."

The resolutions will be forwarded subsequent to the Gateway Technical College Board of
Trustees meeting.

2. TCS5.04(2)(c) "Evidence of compliance with s. 1.11, Stats."

The Environmental Assessment was submitted on October 16, 2017 as part of the Concept
Review for this expansion. An electronic version of the Environmental Assessment is
included in this submittal.

3. TCS5.04(2)(d) "Areport relating programmatic and student station requirements, and the
needs of business and industry, to the need for additional or new facilities.

New skills training is the centerpiece of this project. New skills training will include space for
Advanced Manufacturing programming that encompasses a new computer lab, next to a
robotic manufacturing line, which interfaces directly to the RoboDrills and CNCs. The
Advanced Manufacturing Degree is a sole source program in support of Foxconn, with
student numbers starting at 32 students per semester, and increasing rapidly.

New computer labs are a part of this expansion that will support the newest technology in
Mechanical Engineering and Advanced Manufacturing. These include a custom, open
source, flexible manufacturing system that has Fanuc Robots, Fanuc RoboDirills, and
Rockwell Automation System equipment Foxconn sole source document sent to support
the Advanced Manufacturing program, stated that Gateway anticipates over 90 students per
year in Advanced Manufacturing, with each of the three semesters running two sections of
16 students.

Classrooms and labs will be utilized Monday thru Friday from 7:00am to 10:00pm, and
Saturdays from 7:00am — 3:00pm. The college is preparing for 3 shift classes, and Sunday
classes, as the need arises.

Gateway is working with Waukesha County Technical College, Madison College, and
Milwaukee Area Technical College on joint degree development. Gateway has been
sharing our progress on the Advanced Manufacturing Degree with UW-Stout, Marquette,
UW-M, UW-Parkside, and MSOE.

The following is the enroliments for the past three years, as well as three year projections of
the affected programs.

Year 2015 2016 2017 2018 2019 2020

Total 695 1,000 1,205 1,400 1,600 1,800

Headcount

Total ETE 117 114 138 160 180 200
April 19, 2018
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4. TCS 5.04(2)(e) "Educational specifications relating specific space requirements for approved
programs to the need for additional or new facilities."

The proposed project is a 35,799 sq. ft. expansion, and a 12,080 sq. ft. remodel of existing
space, to better meet the needs of current and future students. The expansion includes a
6,780 sq. ft. Robotics Manufacturing Lab to support Advanced Manufacturing programming.
The expansion includes six classrooms. Four of the classrooms are each 713 sqg. ft., and
have seating for (30) students. Two of the classrooms, at 860 sq. ft., and 820 sq. ft., will have
seating for (18) students.

The project includes numerous student labs, including three Computer Aided Design labs at
1,067 sq. ft., 992 sq. ft., and 916 sq. ft., each with seating for (18) students, an Engineering
Lab, 1,815 sq. ft., with seating for (24) students, an Industrial Controls Lab, 1,794 sq. ft.,
with seating for (18) students, a Material Sciences Lab, 1,808 sq. ft., with seating for (20)
students, and a Mechanical Systems Lab, 1,880 sq. ft., for (18) students. The project
includes minor changes to the existing Fab Lab and the existing Civil Lab to accommodate
the expansion. The project includes remodeling 914 sq. ft. of the existing Fab Lab
classroom into a Clean Fab Lab. Other labs in the project include a Fully Automated
Simulated Smart Manufacturing Lab of 2,703 sq. ft., two Telecom Labs of 1,326 sq. ft., and
1,087 sq. ft., with seating for (24) students and (18) students, an IT Analytics Computer Lab
of 870 sq. ft., with seating for (18) students, and a Measurement Lab of 1,141 for (18)
students.

All classrooms and labs will have ADA student stations.

The project includes 3,773 sq. ft. of office space, which will have a conference room, and
two meeting rooms for instructor / student meetings. Students will be able to utilize a new
kitchen and vending area of 336 sq. ft. The project includes two storage rooms of 315 sq. ft.
and 171 sq. ft., two janitor’s closet of 315 sq. ft. and 175 sq. ft., an IT closet, a mechanical
room of 172 sq. ft., and two electrical rooms of 157 sq. ft., and 78 sq. ft.

The expansion includes new ADA restrooms on the first floor and the second floor, each at
392 sq. ft. The project also includes a new entrance and new sidewalks on the west side of
the building, and two new stairs.

5. TCS5.04(2)(f) "An analysis of the fiscal impact of additional or new facilities on the district's
operating budget:

$5,000,000 of the funds will come from the donation of a State Grant.
$1,500,000 of the funds will come from the proposed sale of bonds or notes.

No new administrative costs are expected. We anticipate hiring two new full time instructors
in Advanced Manufacturing, one new full time instructor in Electronics, and five new adjunct
instructors. We anticipate hiring a new maintenance mechanic, and a new IT support
technician. We expect the addition to generate a sixty per cent increase in energy costs.
We anticipate $3,000,000 in new and donated equipment to support this project.

April 19, 2018
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6. TCS5.04(2)(g) "A conceptual sketch of the proposed additional or new facilities."

The following is the proposed site plan. An electronic version of the proposed site plan is

included in this submittal.
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The following is the proposed first floor plan. An electronic version of the proposed first floor
plan is included in this submittal.
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The following is the proposed second floor plan. An electronic version of the proposed
second floor plan is included in this submittal.
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AR = ' == s bt AR oo il e O ot il e, T |
= - ! =1 - —_— —— R . - " J
" _ e L
| !
| - o i - -
o gy | S—
Sl 1
—i=
-“h:':;‘"m
iMET CENTER EXPANSION
Propased Second Floor Man Gatwway Technral College | I'Ll]l ]"- I)l"hl ’ll
03.05.18

© 48 P = Do A, b
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7. TCS5.04(2)(h) "The estimated project cost:

L

RACINE CAMPUS: STURTEVANT iMET CENTER EXPANSION

TCS 5.04(4)(h) Description Budget

1 General Construction S 618,062.00
2 Heating, ventilation and AC S 694,263.00
3 Electrical S 876,640.00
4 Plumbing S 233,475.00

5 Other contracts:
Demolition S 76,923.00
Concrete S 618,015.00
Masonry S 239,108.00
Metals S 437,827.00
Woods & Plastic S 100,941.00
Thermal and Moisture Protection S 226,498.00
Openings S 247,655.00
Finishes S 941,269.00
Specialties S 34,617.00
Furnishings S 2,400.00
Fire Suppression S 94,080.00
Earthwork S 49,850.00

6 Equipment
7 Contingency S 315,322.00
General Liability Insurance S 27,460.00
Building Permit S 20,320.00
General Contractor Fees S 166,200.00
Preconstruction Services S 27,450.00
Performance Bond/Subguard 5 40,000.00
TOTAL CONSTRUCTION: $ 6,088,375.00
Geotechnical Testing Services S 5,000.00
Land Surveying Services and TCS 12.04 EA S 5,400.00
TOTAL OWNER ALLOWANCE: $ 10,400.00
8 Architectural & Engineering S 395,725.00
Reimbursable S 5,500.00
TOTAL A&E FEES: $ 401,225.00
[ TOTAL PROJECT COST: $ 6,500,000.00
Project SF: 35,779.00
SF Cost: S 170.17
April 19, 2018
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8. TCS5.04{2)(1) "A copy of the district energy study analysis indicating compliance with s. 1.12,
Stats."

An electronic version of the following LEED Checklist, and the following Energy Study
Analysis, is included in this submittal.

i PartnersinDesign

2% A RCHITECTS

February 5, 2018

Mr. William Whyte

Gateway Technical College
Senior Vice President, Operations
3520 30" Avenue

Kenosha, Wisconsin 53144

RE: Racine Campus SC Johnson iMET Center Addition
Dear Mr. Whyte:

In response to the WTCS Board Policy 706, Sustainable Facilities, | am providing this
confirmation that the iIMET Center Addition Project will be designed and engineered with
the intent of this policy in mind. For your review and explanation of our intent we will be
following the guide lines set in LEED v3 for BD+C: New Construction and Major Renovation.
We will be focusing on the following categories: Water Efficiency, Materials and Resources,
and Indoor Environmental Quality.

Recognizing that Gateway will not be certifying the building through the U.S. Green
Building council (USGBC) and any final decision relative to the awarding of points, is the
decision of the USGBC, we cannot definitively provide a point range for the renovation
design.

Sincerely,

/7 f 7’7 \!Qm—__

/

leffrey E. Bridleman

April 19, 2018
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Z&L 1.2

- Space Summary

SPACE
SPACE
SPACE
SPACE
SPACE

SPACE:
SPACE:

SPACE
SPACE
SPACE
SPACE

Building Use Conditionad
{Occupancy type) Area
"
AZ HilLo

Classoom/ Lecture/ Training
Conference/ Meeling/ Muitipurpose
Cermidor/ Transtion

Electrical/ Mechanical

Laboratory - Classooms
Manufacturing - Low bay (<25 ftfioor to ceiling ht)
Office - Enclosed

Office - Gpen plan

Reslmoms

Staiway

Void/Plenum

Totals

Copyright © 2012 Integraled Ervironmental Solutlons Lirited All rig hts reserved
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6,830
77
7,165
685
8,958
6,874
1,455
1,788
1,020
359

o
35,851.2

Un-cenditioned
Area

(S
HiiLe

=

(=T =T~ - T~ O~ I = T — T — T — T

Total
Area

HifLo
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@ 1.4 - Comparison of Proposed versus Baseline Design

Exterior well construction

Roof consgtruction

Floorisab construction

Floor/s ab condruction

Window to gross wall retio

Window to gross well retio

Model Input parameter
Construction

Fenesration U-Value (non - North)

Fenesration SHGC - non - North

Fencsration visaal light transmiftance

Shtading devices

Proposed Baseline
Description Input Description Input
Uvalue / % Uvalue / %
(area welightad) {area welighted)
, CZ6 Ext Wall (Nen-Res)

GTC Type

mea;p" At 0.07 - Mass Well; R13.3 c.; 0.08
U=0.080 (0.045)
CZ8 Roof (Nen-Res) -

GTC Roof 0.03 Ins Above Deck R-20; Cc.05
U=0.048 {0;273)
Ground contact floor

. o U=F(0.54)"Floor perim s

GTC Ground Floer 0.07 (804.3331)Floor 0.02
ares(20145.91%)
CZ5 Fleor (Non-Res) -
Steel Jois; R-30.0; 0.04
U=0.038 (0.218)

Overal 9% Overall 9%

r\f>ﬂ|7f5tldt'] / Ead / 01970/ 15% North / South / Ead / 51970/ 13%

Wes We

GTCIMET Clazing

GTCIMET CGlazing

GTCIilET Glazing

Caopyrig hl € 2012 Integrated Enronnients! Solulions Limited Al rights reserved

April 19, 2018
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CZ6 Window (Non-Res)
- Metzl freming (all
other) U=0.55(3 12);
SHGC=0.40

CZ6 Window (Non-Res)
- Metel frarning (al
ather) U=0.55(3.12);
SHGC=0.40

€28 Window {Non-Res)
- Metzl framing (all
other) U=0.55(3.12);

SHGC=0.40

0.28

0.25

0.65

Page 3 of 5




& 1.8.2 Performance Rating Table - PRM Compliance

End Use Process Proposed Proposed P d Baseline
Design Energy Deslign Units g Result: Design Units
Type
Compined Heat and Power (heat) No Gas Energy use k3t 0.00 Energy use K8iu
Combined Heat and Power (heat) No Cas Demanc MBH 0.00 Demand MBH
Internal Lighting No Electricity Energy use k3tu 382,201.94 Energy use I8ty
Internal Lighting No Electricity Demand MEH 8410 Demand MEH
Extencr Lighting No Electricity Energy use K5tu 0.00 Energy uss kSt
Exterior Lighting No Electricity Demand MBH 0.00 Demand MEH
Space Hezling (Foss! Fuel) No Gas Energy use k3tu 1,166,476.00  Energy uss Sl
Space Hezting (Foss| Fuel) No Gas Demand MEH §53.95 Cemand MBH
Space Heating No Electricity Energy use K5tu 422018.19 Energy use k3tu
Space Heating No Electricity Demard MEH 339.81 Demand MBH
Space Cooling No Electricity Energy use i3t 242,155.58 Energy use k3tu
Space Cooling No Electricity Demand MEBH 305.99 Demand MBH
Pumps No Electricity Energy use KStu C.00 Eneray use KStu
Pumps No Electricity Demarnc MEH o.eo Demand MBH
Fans Process No Electricity Erergy use K3tu 0.00  Energy use k3w
Fens Process No E Derard MEH 0.00 Demard MEH
Fans Interior Ne E Erergy use K3ty 140,157.77 Energy use kSt
Fans Interior No Electricity Demand MEH 4423 Demard MEH
Fans Perking Garage No Eleclricity Erergy use k3t 0.00  Energy use KBty
s Fans Parking Garage No Electricity Demaro MPH 0.02 Demand MBH
: Service Water Healing (Foss!| Fuel) No Gas Ereray use K5tu 0.00 Energy us KStu
Service Water Heating (Foss! Fuel) No Gas Dermard MBH o.00 Demand MEH
3 Service Waler Heating Nc Electricity Energy use K3ty 0.00  Energy use
Service Water Heating No Electricity Demara MEH c.00 Demand MEH
Receplecie Equipment Yes Electricity Energy use k3tu 1,796,650.68 Energy vse K3ty
Receptacle Eguipment Yes Elcctricity Dernare MEH Demard MBH
5 rferior Lighting Frocess Yes Electricity Erergy use kstu Energy use K5t
5 Lighting Process Yes Electricity Demard ME: Demard MEH
D Jeratior Yes Eiectricity Energy use Kty
Refige Yes Electricity Demand MEH
Dete Centre Equipment Yes E Energy uss ]
Datz Centre Equipment Yes Demard MEH
Cooking {Fosal Fuel) Yes CGas gy use kSt Energy uss kStu
Cocling (Fosdl Fuel) Yes Gase [ i MEH Demard MEH
Cooking Yes Eneqv use K3 Energy us: K3t
Cooking Yes Demand MEA Demand MEH
Elevaters Escalators Yes Energy use K3tu Energy use K3ty
tors Escalatons Yes Demard MBH
Rejection M Energy use iaia
Heat Rejest Mo e Demarnd MEH
Humigification No Elecircity ray use kGt
f Ne Electricit Der d MEH
r (Fossl Fue!) M zae 0.03 Erncray us K5t
r (Foszl Fuel) M ( oo Derard MEH
. T E (LN Enzigy s =t
. Ve 000 Dermand MEH
Cher Prucesss (Fosal Fue ) it oY)
Cthar Precesswes (Foss| Fuo.) s G

Total Annual Energy Use kBtuw/year
Total Process Eneray kBuiyear

Copyight € 2012 Integrated Emvirenmental Solutions Limited All rights resernved
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Baseline
Building Results

0.c0

g.o0
594,852.00
85.20

0.00

0.00

330,4692.00

1,231.60
338,338.63
28422
327,218 94
390.61
0.00

0.00

0.00

0.00
254,760.20

Page 4 of 5

Percent
Savings
%

0.0
0.0
35.7
1.3
0.0
0.0
12.3
225
-24.7
-19.6
26.0
21.7
0.0
0.0
0.0
0.0
45.0
440
0.0
0.0
0o
0.0
0.0
0.0
6.0
0.0
0.0
0.0
.o
0.c
0.0
0.0
0.0
0.0



@ 1.8.2 (b) Energy Cost & Consumption by energy Type - PRM Compliance

Energy Type Units
Electricity KBtu
Gas KB
Subtotal (Model Outputs):
On site Renewable Energy Energy
Generated
(kBtw)
Photovoltaic Panels 0.00
Wind Power 000
Combined Heat and Power (electricity) 0.00
Solar Water Heating 0.00
Exceptional Calculations Energy
Savings
Summary
Jotal
Percent Savings
Energy use
10.68

Proposed Design

Energy Use

2,958,741.08
1,166,476.00
4,165,217.08
Renewable
Energy Cost
®

Cost
Savings

Units

Katu

0.00
0.o0C
0.0C
0.00

Cost Energy Use

$)

125,323.23 3,332,7C07.05
9,800.74 1,330,4€9.00

135,123.87 4,663,176.05

Proposad Desgn
Energy use Cost
$)

4,165,217.08 135,123.97 4,663,176.05

Copyright © 2012 Integrated Envirarmental Solutions Limitad All rights reserved

Cost

10.19
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Baseline Design

Percent Savings

Cost Energy Use

)

139,280.29 1002
11,178.60 12.33

160,458 .89 10.68
Narrative

Generzated from source
Generated from source
Generated from source

Generated from source

Cost

10.02
12.33

16.19

Percent Savings

Narrative
Baseline Design
Enemgy use Cost Energy use
)
150,458.89 10.68
Page 5 of 5

Cost
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16 February 2018 I B C

ENGINEERING
SERVICES, INC.

Mr. John Thielen

Facilities Director - Racine Campus
Gateway Technical College

1001 South Main Street

RE: Gateway Technical College
Sturtevant, Wi
iMet Addition - Energy Model
Executive Summary

Dear Mr Thielen.:

The Gateway Technical College iMet Center Expansion was analyzed based on architectural plans
for the shell building (Bid Package A) dated 1/18/2018 and experienced assumptions for
anticipated space usage. The energy simulation utilized IESVE 2017 software and produced data
in accordance with the LEED NC 2009 (v3) Submittal Template 2010 — option 1: Performance
Rating Method. The baseline building and proposed building in this project's energy simulation runs
use the assumptions and modelling methodology described in Appendix G of ASHRAE 90.1 -2010.

The shell building addition, as currently designed with preliminary information for anticipated space
usage saves 10.68% over Baseline Design. The primary savings are achieved through increased
building material performance, use of LED lighting in lieu of florescent, and energy efficient heating
and cooling equipment. Additional energy saving opportunities, such as heat recovery, will be
explored and possibly incorporated as the final design evolves.

Please contact me if you have any questions or need any additional information.

Respectfully,
I B C ENGINEERING SERVICES, INC.

(L2

Keith Orlowski, PE
Project Manager | Mechanical Engineer

720 Industrial Drive, Suite 101 | Cary, lllinois 60013 | ph: (847) 516-3500 | fx: (847) 516-0003 | www.ibcengineering.com

April 19, 2018
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2017089 GTC iMet Foxconn.mit

General info Space summary Advisory messages
Report

On site renewables Exceptional calc measure

TRANSLATE
b bing

@ 1.1 General information

Proposed vs baseline Energy type summary

INTEGRATED
ENVIRONMENTAL
SOLUTIONS LTD

o | Tl
141 . 2
3. 1] ks
il
VP
= i
1y
= Ay
g | J
b \‘ > ]
r 1]
L ool []
7 1May
[\l

Responsible individual: Diann Herrick

Company name: IBC

Simulation program:

Inteagrated Environmental Solutions
Virtual Environment versien

i)
+]
-~

Energy Code:
ASHRAE 90.1 - 2670 Appendix G

Model data:

2017089 GTC iMet Fo nn.mit
1.22 2
1.22 f12
540017 63 113

57

Project file

Mocel floor area’

Building floor area’

Building volume®

Number of conditioned spaces
No offloors 2

Heating calculation data:

Principal healing source Electricity
Results file GTC iMet Baseline £g.
Calculated 14/Feb/2018 16:22

Cooling calculation data:

Principal cooling =olrce

Resulis file (5TC iMet Raseline c

Calculated 14/Feby/2078 16:2
Design weather:

Source ASHRA

Weather location

Weather fil

raubec-Ritchell Int AP7 26300 TMY2

Climate zone:

Heeppen-Geiger b

Construction:

April 19, 2018
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This report produces cutput in acee
with the LEED NC 2008 Submitial Template
2010 - option 1: Peformance Rafing Metho

The Virual Envirenment software has all the
capabilities described in G2 Simulation
Geaneral Reguirementsin Appendix G of
ASHRAE 80.1 - 2010

The baseline building and propesad buildin
in this project's energy simulation runs use
the assumptions and modelling methodolog
described in Appendix G of ASHRAE 90.1 -
2010

The report cutputs that sequence with the
following 80.1 sections

1.1 - General info

1.2 - Space Summary

1.3 - Advisory messages

1.4 - Comparison of proposed desgn versus
bassline desgn energy model inpuls

1.5 - Energy type summary

1.6 - On ste renewable enargy (if applicablt
1.7 - Exceptional calculation measure
summary (if applicabie)

1.8 - Performance rating method complianc
report

1. 'Model fioor area’ isthe total floor area of
all spaces in the building regardiess of
whether they are conditioned

2. 'Building floor area’ Is the total area of all
spaces for which 'Include in building fioer
area’ is ticked in "Space Data’ (used for load:
metricain this report)

3. ‘Building volume' isthe total volume of 2
spaces for which 'Include In building fioor
area’ is ticked in 'Space Data’
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Nielsen Madsen + Barber

ENGINEERS AND LAND SURVEYORS

October 13, 2017

Mr. John Thielen

Facilities Director — Building Maintenance
Gateway Technical College

1001 S. Main Street

Racine, Wi 53403

Re:  TCS 12.04 Environmental Assessment
Gateway Technical College
SC Johnson iMET Center Expansion
Village of Sturtevant, Wisconsin
NMB Project 2007.0025.06

Dear Mr. Thielen:

Nielsen Madsen + Barber (NMB) is pleased to assist your project with the enclosed
Environmental Assessment for the expansion at the SC Johnson Integrated Manufacturing
and Engineering Technology (iMET) Center in the Village of Sturtevant, Wisconsin. The
Environmental Assessment was conducted based on criteria established in Wisconsin
Administrative Code TCS 12.04 (1) with the intent to review the potential impacts of the
proposed action of constructing a 29,375 square foot expansion to the iMET Center in
Sturtevant, Wisconsin.

EXECUTIVE SUMMARY

Based on our understanding of the proposed action, the Administrative Code TCS 12.04 (1)
criteria, and site information available to NMB, it is our opinion the proposed action will result
in no significant impacts to the environment. The code requires the assessment be
conducted in accordance with the Wisconsin Environmental Policy Act (WEPA) and reported
to the Wisconsin Technical College System (WTCS) Board. We understand the WTCS Board
must review this document, solicit public input and reach a formal conclusion on the
potential need for additional environmental evaluation by means of an environmental impact
statement.

i
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Mr. John Thielen

SCJohnson iMET Center Expansion
TCS Environmental Assessment
October 13,2017

Page 2

Please contact us if you need additional information during your review.
Respectfully submitted,
NIELSEN MADSEN + BARBER
7 S
Jason J. Christensen, P.E.

G:\2007 Docs\2007.0025.06\2007.0025.06 - 2018 GTC iMET Expansion EnvAssess.doc
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TCS 12.04 ENVIRONMENTAL ASSESSMENT

Gateway Technical College
$CJohnson Integrated Manufacturing and Engineering Technology (iMET) Center

Expansion

Village of Sturtevant, Wisconsin

INTRODUCTION

Chapter 12 of the Wisconsin Administrative Code requires an environmental review for
property purchases and the new development of facilities. The following table is based on

Table TCS 12.03 in Chapter TCS 12 of the Wisconsin Administrative Code.

The table

determines the type of action proposed and the review procedures to be performed. The
actions are classified as Type |, Type II, or Type IIl.

Table TCS 12.03 Board Action List

ACTION IDENTIFICATION EXAMPLE PROPOSED?
A. Facility Development
New construction on a site previously
1. Construction of a new campus undeveloped resulting in a significantly No
altered site
2. Construction of buildings on an .
5 s New construction on a campus
existing campus that has no . . No
. 3 developed prior to April 1972
prior impact statement
3. Additions to existing campus Additions on a campus constructed prior Yes
buildings not considered under | to April 1972 or not considered under a Typell
a prior impact statement prior EIS Action
4. Demolition of buildings No
5. Vehicle training track No
6. Land acquisitions Acquisition by fee title of parcels of land No
7’ Remgc;lelmg tor purases Remodel a classroom into a welding
requiring more energy than . No
prior use P
8. Purchase or lease of relocatable | Temporary classrooms, shop, laboratory No
structures or storage buildings
Immediate replacement of facilities to a
0 = T —, —— condition similar to that which existed No
) gencyrep prior to damage from flood, fire or
tornado, or other forces of nature
i
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10. Parking lot construction that
exceeds 1,000 cars or Yes
incremental increases in a
parking lot that require a permit Self-explanatory (See. s. NR 406.04) 'zf-e ]
from the Department of Natural on
Resources

11. Pedestrian elevated walkways

. No

or bridges

INTRODUCTION (continued)

To judge if the action will significantly affect the quality of the human environment, a Type |
Action requires the preparation of an Environmental Impact Statement (EIS) following the
procedures outlined in TCS 12.06. A Type Il Action requires the preparation of an
Environmental Assessment (EA) following the procedures outlined in TCS 12.04 (1). Finally, a
Type Ill Action does not require the preparation of either an EIS or EA unless the WTCS Board
determines otherwise. As indicated by the above table, the proposed development is
classified as a Type Il Action. In light of this action type, the following discussion provides the
information required in the EA.

BRIEF DESCRIPTION OF PROPOSED ACTION - TCS 12.04 (1) (a)

The original improvements were constructed at the site in 2002. A subsequent addition to
the building and auto parking lot was constructed in 2011. The proposed action will consist
of a 29,375 square foot (2-story) expansion on the West face of the iMET Center and a parking
lot expansion to the North with capacity for an additional 128 vehicles. The overall
disturbance to the site will be greater than one (1) acre in area which will require a Chapter NR
216 Notice of Intent Permit from the Wisconsin Department of Natural Resources.

The intent of the proposed expansion is to provide additional space dedicated to employee
training for Foxconn Technology Group's proposed North American Headquarters which will
be constructed roughly one (1) mile South of the iMET Center. The two-story, 29,375 square
foot building expansion will include office space, an engineering lab, a robotics lab, a
mechanical systems lab, a material science lab, a programmable logic controls lab, classroom
space and a “mock” assembly line. It is anticipated that the iMET Center expansion will train
thousands of future Foxconn employees. The training facility is anticipated to require ten (10)
additional GTC instructors.

DESCRIPTION OF FACTORS IN THE HUMAN ENVIRONMENT AFFECTED BY THE
PROPOSED ACTION - TCS 12.04 (1) (b)

e No increases in occupational health risks since use or creation of chemicals, radiation,
or toxic gases and increases level of noise or air pollution will not occur.
e No projected disruption of food supply during construction.

i
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e No projected disruption of local potable water, electricity, natural gas,
communications or sanitary service due to construction activity.

o Some temporary disruption of the existing building's utilities may occur during
construction.

¢ Nodisruption of local solid waste removal.

o Project site work will not disrupt local streets.
e Nodisruption of local emergency services.
o Project site work will not disrupt local streets.
o Construction activities or operations at the project site will not impact local
health services.
¢ No projected disruption of U.S. mail or radio service.
¢ No anticipated disruption of local traffic patterns.
o Adjoining road fronting the site is Renaissance Boulevard (CTH H).

* No anticipated impact on available public utility capacity, including electricity, potable
water, wastewater treatment, heating oil, natural gas, trash collection or landfill
capacity.

o The site is within the Racine Water Utility service area for municipal water and
Village of Sturtevant service area for sanitary sewer collection.
o Thesite is located within an existing commercial/industrial area.

e Noimpact on food delivery systems.

e No demolition of domestic housing.

e Ten (10) additional instructors are anticipated to be hired.

EVALUATION OF THE MOST SIGNIFICANT PRIMARY AND SECONDARY ENVIRONMENTAL
EFFECTS OF THE PROPOSED ACTION - TCS 12.04 (1) (c)

Natural Resources
e There will be a loss of green space totaling approximately 63,200 S.F.
o The proposed building expansion area is partially covered with existing asphalt
and concrete pavements.
o The land on which the building addition will be constructed was originally
designed and platted for “industrial use”.
o The downstream regional stormwater retention basin was sized in anticipation
of an 80% impervious surface.
o Upon completion of the expansion, the iMET Center property will have 58%
impervious and 42% pervious area.
e No loss of wetland.
¢ No loss of known mineral deposits.
e Minor impact on downstream surface water during construction.
o Erosion control measures will be utilized to minimize erosion in accordance
with NR 151.11 (6m) (9b) 2 of the Wisconsin Administrative Code.
e No loss of habitat for endangered or threatened species.
o The DNR has determined that the proposed action will have either “no impact”
or a “minimal impact” to endangered and threatened species.

]
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o The proposed action is covered by Activity 2-A1 of the Broad Incidental Take
Permit / Authorization for No / Low Impact Activities.

Pollution

e No increases from emission sources.

* Minor increase in volume of wastewater discharged to local sewer mains and regional
wastewater treatment facility due to the construction of additional restrooms and
laboratory sinks.

Minor change in composition of surface water runoff across pavements and roofs.
Minor decrease in percolation “infiltration” of storm water runoff.

Minor increase in noise during construction.

No appreciable increase in noise during operation.

All solid waste will be collected and routed to municipal waste collection system.

o No biohazard waste will be generated.

Human, Animal, and Plant Populations
¢ Negligible projected impact on local population level.
e No degradation of basic transportation, health, welfare, and social services.
e No known violations of local, State, or Federal standards pertaining to population
densities and conservation of plants and animals.

Human Values
e No known encroachment on historical, architectural, archaeological or culturally
significant property.

e No known affect on any threatened or endangered species.
* No violations of local, State, or Federal standards on aesthetics, odor, or noise are
anticipated.

EVALUATION OF REASONABLE ALTERNATIVES - TCS 12.04 (1) (d)

The intent of the building expansion and related site improvements is to provide additional
space for training for the potential thousands of Foxconn Technology Group employees that
will be working at the new Foxconn Campus in Racine County. Two (2) alternatives were
evaluated as part of this EA.

The first alternative was a “No Build” alternative. This alternative does not allow for the
construction of the building expansion. If not allowed to expand, the SC Johnson iMET Center
will not have the space required to accommodate the training facilities and would be unable
to meet the demand for training that will be required for the thousands of Foxconn
employees.

The second and final alternative is the option that was ultimately chosen. The iMET Center
would be expanded to the West to accommodate the aforementioned training facility. The
IMET Center is located approximately one (1) mile North of the proposed Foxconn
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Technology Group campus making it a convenient, affordable and easily accessible location
for training. The current facility, which houses a majority of Gateway's Integrated
Manufacturing and Engineering Technology (iMET) programing is the ideal location for this
expansion since it will be complimentary to the training programs already provided at the site
and will allow for greater integration of Manufacturing, Engineering and Technology training
provided by GTC.

LIST OF AGENCIES OR GROUPS WITH REVIEWING / APPROVAL AUTHORITY - TCS 12.04
(1) (e)

Renaissance Review Board
e Site, architectural and landscaping requirements are met.

Village of Sturtevant Department of Administration
e Zoning and set-back requirements are met.
* Floodplains will not be impacted at the site.
¢ No apparent wetland issues at the site.

Sturtevant Wastewater Utility Director
e Adequate sanitary sewer capacity is available at the site.

Racine Water Utility Director
e Adequate potable water capacity is available at the site.

Village of Sturtevant Public Works Department
¢ Solid waste removal services are available at the site.
e Storm water management and erosion control requirements will be met for the
project.

State Historical Society of Wisconsin

e No knowledge of the property being eligible for the National Register of Historic
Places.

Department of the Interior - U.S. Fish and Wildlife Service
¢ Noimpact on threatened or endangered species.

Wisconsin Department of Natural Resources

e The proposed action is covered by Activity 2-A1 of the Broad Incidental Take Permit /
Authorization for No / Low Impact Activities.

e Streams/Wetlands - No mapped streams or wetlands within the area of disturbance.

e Storm Water — Storm water runoff tributary to Village of Sturtevant owned and
maintained “Parkersville Storm Water Detention Pond”.

¢ Erosion - Notice of Intent permit in accordance with NR 151 will be applied for.

¢ Groundwater - No documented contamination sites on or near the iMET facility.

q
1458 Horizon Blvd, Suite 200, Racine, WI 53406 I I
Ph: (262) 634-5588 * Fax: (262) 634-5024
www.nmbsc.net

April 19, 2018
44



e Air Resources — No permitting required.

Wisconsin Department of Safety and Professional Services
e General Plumbing permit in accordance with SPS 382 will be applied for.

EVALUATION OF ENVIRONMENTAL IMPACT FACTORS - TCS 12.04 (1) (f)

1. Irreversible Environmental Effects:

e Construction and operation of the proposed building expansion and expanded
parking lot will result in minor impacts including increased runoff and potential soil
erosion. These impacts will be mitigated by appropriate environmental controls
during construction. The “Parkersville Storm Water Detention Pond”, which is owned
and maintained by the Village of Sturtevant, was designed to accommodate storm
water runoff from this site in excess of what the proposed action will produce.

e Operational impacts from the ongoing operation of the facility on the environment
will be minimal.

2. Stimulation of Secondary (Indirect) Effects:

e The building expansion is intended to provide additional space for technical training
of thousands of potential Foxconn employees that will work at the Racine County
facilities. Secondary effects would be primarily associated with an increase in the
consumption of resources by users of the facility due to additional sanitary sewer,
potable water, heating/cooling fuels and electricity usage.

3. Creation of a New Environmental Effect:

e The basic components of the facility as well as construction techniques will be routine
and will repeat processes previously utilized to develop the existing buildings on
campus. The existing parking lot will be expanded to the North in a similar manner as
in the past. No new environmental effects are anticipated.

4. Impacts on Geographically Scarce Environmental Features:

e The proposed action of constructing an expansion to the existing iMET Center and
related parking lot are in areas that are currently occupied by pavement and mowed
lawn. All areas of proposed disturbance have been previously disturbed during prior
development activities at the site. No scarce plant or animal communities will be
impacted by the proposed action.

e No impacts on geographically scarce environmental features are anticipated.

5. Precedent-setting Nature of the Action:
e The zoning and land use designation of the property will remain the same.
e The construction techniques and materials utilized for the project will be consistent
with standard construction practices.
e The proposed action does not appear to have any precedent setting characteristics.
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6. Significant Controversy Associated with the Action:
* The public will be noticed in accordance with TCS 12.04. There appears to be no
controversy associated with the proposed action.
e The visual impact of the structure on the public should be minimal.

7. Conflicts with Official Agency Plans or Local, Regional, State or National Policy:
e Building permits will be required and are not anticipated to require any need for a

variance.

e Current zoning codes for setbacks, land use & parking lot requirements will be
followed.

* An erosion control plan will be required and best management practices will be
followed.

8. Cumulative Impacts of Repeated Actions of this Type:
e A minor increase in the amount of local traffic is expected.
® The consumption of non-renewable resources would be slightly increased.
e The overall cumulative effect of repeated actions of the type proposed is, therefore,
considered minor.

9. Irrevocable Foreclosure of Future Options:

e The proposed action will result in construction and operation of a building expansion
with a footprint of approximately 16,900 square feet and a 44,500 square foot parking
lot expansion. Construction of the building and parking expansion will define the land
use for the duration of the expected life of the building.

PRELIMINARY RECOMMENDATION ON THE NEED FOR AN ENVIRONMENTAL IMPACT
STATEMENT (EIS) - TCS 12.04 (1) (g)

Based on the above discussion and our understanding of the proposed action, it is our
opinion that the construction and operation of the building expansion and related site
improvements is too small to significantly affect the quality of the human and physical
environment. Therefore, preparation of an EIS is not needed.
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call X
Action

Information
Discussion

RESOLUTION NO. F-2017-2018E.2
RESOLUTION AWARDING THE SALE OF
$1,500,000 GENERAL OBLIGATION PROMISSORY NOTES,
SERIES 2017-2018E

Summary of Iltem: The administration is recommending Board approval of a re-
solution awarding the sale of $1,500,000 of General Obligation
Promissory Notes, Series 2017-2018E for the public purpose of
financing building remodeling and classroom improvement
projects ($1,500,000).

The actual sale will take place at the Board meeting. This debt
issue is included in the Board-approved budget for FY 2018.

Budget Approved Initial Resolution Sale of Promissor
May 11, 2017 Approved Notes
March 27, 2018 April 19, 2018
Attachments: Draft Resolution No. F-2017-2018E.2

Ends Statements and/or

Executive Limitations: Section 3 - Executive Limitations
Policy 3.5 - Financial Condition

Staff Liaison: Bill Whyte

ROLL CALL
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Ronald J. Frederick - Roger Zacharias L
Gary Olsen _ Pamela Zenner-Richards -
Bethany Ormseth o William Duncan _
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RESOLUTION NO. B-2017-2018 E.2

RESOLUTION AWARDING THE SALE OF
$1,500,000 GENERAL OBLIGATION PROMISSORY NOTES, SERIES 2017-2018E

WHEREAS, on March 27, 2018, the District Board of the Gateway Technical College
District, Racine, Kenosha and Walworth Counties, Wisconsin (the "District™) adopted a
resolution (the "Authorizing Resolution™) which authorized the issuance of General Obligation
Promissory Notes, Series 2017-18E (the “Notes”) in the amount of $1,500,000 for the public
purpose of financing building remodeling and improvement projects (the "Project");

WHEREAS, the District caused a Notice to Electors to be published in The Kenosha
News and The Journal Times on April 3, 2018 and in the Elkhorn Independent on April 5, 2018
giving notice of adoption of the Authorizing Resolution, identifying where and when the
Authorizing Resolution could be inspected, and advising electors of their right to petition for a
referendum on the question of the issuance of general obligation promissory notes to finance
building remodeling and improvement projects;

WHEREAS, no petition for referendum has been filed with the District and the time to
file such a petition expires on May 7, 2018;

WHEREAS, it is the finding of the District Board that it is necessary, desirable and in the
best interest of the District to sell the Notes to Robert W. Baird & Co. Incorporated (the
"Purchaser"), pursuant to the terms and conditions of its note purchase proposal attached hereto
as Exhibit A and incorporated herein by this reference (the "Proposal”).

NOW, THEREFORE, BE IT RESOLVED by the District Board of the District that:

Section 1. Sale of the Notes. For the purpose of paying the cost of the Project, there
shall be borrowed pursuant to Section 67.12(12), Wisconsin Statutes, the principal sum of ONE
MILLION FIVE HUNDRED THOUSAND DOLLARS ($1,500,000) from the Purchaser in
accordance with the terms and conditions of the Proposal. The Proposal is hereby accepted
(subject to the condition that no valid petition for referendum is timely filed) and the Senior Vice
President for Operations or other appropriate officer or officers of the District are authorized and
directed to execute an acceptance of the Proposal on behalf of the District. To evidence the
obligation of the District, the Chairperson and Secretary are hereby authorized, empowered and
directed to make, execute, issue and sell to the Purchaser for, on behalf of and in the name of the
District, the Notes aggregating the principal amount of ONE MILLION FIVE HUNDRED
THOUSAND DOLLARS ($1,500,000) for the sum set forth on the Proposal, plus accrued
interest to the date of delivery.

Section 2. Terms of the Notes. The Notes shall be designated "General Obligation
Promissory Notes, Series 2017-2018E"; shall be issued in the aggregate principal amount of
$1,500,000; shall be dated May 10, 2018; shall be in the denomination of $5,000 or any integral
multiple thereof; shall be numbered R-1 and upward; and shall bear interest at the rates per
annum and mature on the dates and in the principal amounts as set forth on the Pricing Summary
attached hereto as Exhibit B-1 and incorporated herein by this reference. Interest shall be
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payable semi-annually on April 1 and October 1 of each year commencing on October 1, 2018.
Interest shall be computed upon the basis of a 360-day year of twelve 30-day months and will be
rounded pursuant to the rules of the Municipal Securities Rulemaking Board. The schedule of
principal and interest payments due on the Notes is set forth on the Debt Service Schedule
attached hereto as Exhibit B-2 and incorporated herein by this reference (the "Schedule").

Section 3. Redemption Provisions. The Notes maturing on April 1, 2026 and thereafter
are subject to redemption prior to maturity, at the option of the District, on April 1, 2025 or on
any date thereafter. Said Notes are redeemable as a whole or in part, and if in part, from
maturities selected by the District, and within each maturity by lot, at the principal amount
thereof, plus accrued interest to the date of redemption.

Section 4. Form of the Notes. The Notes shall be issued in registered form and shall be
executed and delivered in substantially the form attached hereto as Exhibit C and incorporated
herein by this reference.

Section 5. Tax Provisions.

(A) Direct Annual Irrepealable Tax Levy. For the purpose of paying the
principal of and interest on the Notes as the same becomes due, the full faith, credit and
resources of the District are hereby irrevocably pledged, and there is hereby levied upon all of
the taxable property of the District a direct annual irrepealable tax in the years 2018 through
2027 for payments due in the years 2018 through 2028 in the amounts set forth on the Schedule.
The amount of tax levied in the year 2018 shall be the total amount of debt service due on the
Notes in the years 2018 and 2019; provided that the amount of such tax carried onto the tax rolls
shall be abated by any amounts appropriated pursuant to subsection (D) below which are applied
to payment of principal of or interest on the Notes in the year 2018.

(B) Tax Collection. So long as any part of the principal of or interest on the
Notes remains unpaid, the District shall be and continue without power to repeal such levy or
obstruct the collection of said tax until all such payments have been made or provided for. After
the issuance of the Notes, said tax shall be, from year to year, carried onto the tax roll of the
District and collected in addition to all other taxes and in the same manner and at the same time
as other taxes of the District for said years are collected, except that the amount of tax carried
onto the tax roll may be reduced in any year by the amount of any surplus money in the Debt
Service Fund Account created below.

(C) Additional Funds. If at any time there shall be on hand insufficient funds
from the aforesaid tax levy to meet principal and/or interest payments on said Notes when due,
the requisite amounts shall be paid from other funds of the District then available, which sums
shall be replaced upon the collection of the taxes herein levied.

(D) Appropriation. The District hereby appropriates from debt service taxes
levied by the District a sum sufficient to be irrevocably deposited in the segregated Debt Service
Fund Account created below and used to pay debt service on the Notes coming due in 2018 as
set forth on the Schedule.
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Section 6. Segregated Debt Service Fund Account.

(A) Creation and Deposits. There be and there hereby is established in the
treasury of the District, if one has not already been created, a debt service fund, separate and
distinct from every other fund, which shall be maintained in accordance with generally accepted
accounting principles. Debt service or sinking funds established for obligations previously
issued by the District may be considered as separate and distinct accounts within the debt service
fund.

Within the debt service fund, there hereby is established a separate and distinct account
designated as the "Debt Service Fund Account for General Obligation Promissory Notes, Series
2017-2018E" (the "Debt Service Fund Account™) and such account shall be maintained until the
indebtedness evidenced by the Notes is fully paid or otherwise extinguished. There shall be
deposited into the Debt Service Fund Account (i) all accrued interest received by the District at
the time of delivery of and payment for the Notes; (ii) any premium which may be received by
the District above the par value of the Notes and accrued interest thereon; (iii) all money raised
by the taxes herein levied and any amounts appropriated for the specific purpose of meeting
principal of and interest on the Notes when due; (iv) such other sums as may be necessary at any
time to pay principal of and interest on the Notes when due; (v) surplus monies in the Borrowed
Money Fund as specified below; and (vi) such further deposits as may be required by Section
67.11, Wisconsin Statutes.

(B) Use and Investment. No money shall be withdrawn from the Debt Service
Fund Account and appropriated for any purpose other than the payment of principal of and
interest on the Notes until all such principal and interest has been paid in full and the Notes
canceled; provided (i) the funds to provide for each payment of principal of and interest on the
Notes prior to the scheduled receipt of taxes from the next succeeding tax collection may be
invested in direct obligations of the United States of America maturing in time to make such
payments when they are due or in other investments permitted by law; and (ii) any funds over
and above the amount of such principal and interest payments on the Notes may be used to
reduce the next succeeding tax levy, or may, at the option of the District, be invested by
purchasing the Notes as permitted by and subject to Section 67.11(2)(a), Wisconsin Statutes, or
in permitted municipal investments under the pertinent provisions of the Wisconsin Statutes
("Permitted Investments™), which investments shall continue to be a part of the Debt Service
Fund Account. Any investment of the Debt Service Fund Account shall at all times conform
with the provisions of the Internal Revenue Code of 1986, as amended (the "Code") and any
applicable Treasury Regulations (the "Regulations™).

(C) Remaining Monies. When all of the Notes have been paid in full and
canceled, and all Permitted Investments disposed of, any money remaining in the Debt Service
Fund Account shall be transferred and deposited in the general fund of the District, unless the
District Board directs otherwise.

Section 7. Proceeds of the Notes; Segregated Borrowed Money Fund. The proceeds of
the Notes (the "Note Proceeds") (other than any premium and accrued interest which must be
paid at the time of the delivery of the Notes into the Debt Service Fund Account created above)
shall be deposited into a special fund separate and distinct from all other funds of the District and
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disbursed solely for the purpose or purposes for which borrowed or for the payment of the
principal of and the interest on the Notes. Monies in the Borrowed Money Fund may be
temporarily invested in Permitted Investments. Any monies, including any income from
Permitted Investments, remaining in the Borrowed Money Fund after the purpose or purposes for
which the Notes have been issued have been accomplished, and, at any time, any monies as are
not needed and which obviously thereafter cannot be needed for such purpose(s) shall be
deposited in the Debt Service Fund Account.

Section 8. No Arbitrage. All investments made pursuant to this Resolution shall be
Permitted Investments, but no such investment shall be made in such a manner as would cause
the Notes to be "arbitrage bonds" within the meaning of Section 148 of the Code or the
Regulations and an officer of the District, charged with the responsibility for issuing the Notes,
shall certify as to facts, estimates, circumstances and reasonable expectations in existence on the
date of delivery of the Notes to the Purchaser which will permit the conclusion that the Notes are
not "arbitrage bonds," within the meaning of the Code or Regulations.

Section 9. Compliance with Federal Tax Laws. (a) The District represents and
covenants that the projects financed by the Notes and the ownership, management and use of the
projects will not cause the Notes to be "private activity bonds" within the meaning of Section
141 of the Code. The District further covenants that it shall comply with the provisions of the
Code to the extent necessary to maintain the tax-exempt status of the interest on the Notes
including, if applicable, the rebate requirements of Section 148(f) of the Code. The District
further covenants that it will not take any action, omit to take any action or permit the taking or
omission of any action within its control (including, without limitation, making or permitting any
use of the proceeds of the Notes) if taking, permitting or omitting to take such action would
cause any of the Notes to be an arbitrage bond or a private activity bond within the meaning of
the Code or would otherwise cause interest on the Notes to be included in the gross income of
the recipients thereof for federal income tax purposes. The Secretary or other officer of the
District charged with the responsibility of issuing the Notes shall provide an appropriate
certificate of the District certifying that the District can and covenanting that it will comply with
the provisions of the Code and Regulations.

(b) The District also covenants to use its best efforts to meet the requirements and
restrictions of any different or additional federal legislation which may be made applicable to the
Notes provided that in meeting such requirements the District will do so only to the extent
consistent with the proceedings authorizing the Notes and the laws of the State of Wisconsin and
to the extent that there is a reasonable period of time in which to comply.

Section 10. Execution of the Notes; Closing; Professional Services. The Notes shall be
issued in printed form, executed on behalf of the District by the manual or facsimile signatures of
the Chairperson and Secretary, authenticated, if required, by the Fiscal Agent (defined below),
sealed with its official or corporate seal, if any, or a facsimile thereof, and delivered to the
Purchaser upon payment to the District of the purchase price thereof, plus accrued interest to the
date of delivery (the "Closing™). The facsimile signature of either of the officers executing the
Notes may be imprinted on the Notes in lieu of the manual signature of the officer but, unless the
District has contracted with a fiscal agent to authenticate the Notes, at least one of the signatures
appearing on each Note shall be a manual signature. In the event that either of the officers
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whose signatures appear on the Notes shall cease to be such officers before the Closing, such
signatures shall, nevertheless, be valid and sufficient for all purposes to the same extent as if they
had remained in office until the Closing. The aforesaid officers are hereby authorized and
directed to do all acts and execute and deliver the Notes and all such documents, certificates and
acknowledgements as may be necessary and convenient to effectuate the Closing. The District
hereby authorizes the officers and agents of the District to enter into, on its behalf, agreements
and contracts in conjunction with the Notes, including but not limited to agreements and
contracts for legal, trust, fiscal agency, disclosure and continuing disclosure, and rebate
calculation services. Any such contract heretofore entered into in conjunction with the issuance
of the Notes is hereby ratified and approved in all respects.

Section 11. Payment of the Notes; Fiscal Agent. The principal of and interest on the
Notes shall be paid by the District Secretary or the District Treasurer (the "Fiscal Agent").

Section 12. Persons Treated as Owners; Transfer of Notes. The District shall cause
books for the registration and for the transfer of the Notes to be kept by the Fiscal Agent. The
person in whose name any Note shall be registered shall be deemed and regarded as the absolute
owner thereof for all purposes and payment of either principal or interest on any Note shall be
made only to the registered owner thereof. All such payments shall be valid and effectual to
satisfy and discharge the liability upon such Note to the extent of the sum or sums so paid.

Any Note may be transferred by the registered owner thereof by surrender of the Note at
the office of the Fiscal Agent, duly endorsed for the transfer or accompanied by an assignment
duly executed by the registered owner or his attorney duly authorized in writing. Upon such
transfer, the Chairperson and Secretary shall execute and deliver in the name of the transferee or
transferees a new Note or Notes of a like aggregate principal amount, series and maturity and the
Fiscal Agent shall record the name of each transferee in the registration book. No registration
shall be made to bearer. The Fiscal Agent shall cancel any Note surrendered for transfer.

The District shall cooperate in any such transfer, and the Chairperson and Secretary are
authorized to execute any new Note or Notes necessary to effect any such transfer.

Section 13. Record Date. The 15th day of the calendar month next preceding each
interest payment date shall be the record date for the Notes (the "Record Date™). Payment of
interest on the Notes on any interest payment date shall be made to the registered owners of the
Notes as they appear on the registration book of the District at the close of business on the
Record Date.

Section 14. Utilization of The Depository Trust Company Book-Entry-Only System. In
order to make the Notes eligible for the services provided by The Depository Trust Company,
New York, New York ("DTC"), the District agrees to the applicable provisions set forth in the
Blanket Issuer Letter of Representations, which the Secretary or other authorized representative
of the District is authorized and directed to execute and deliver to DTC on behalf of the District
to the extent an effective Blanket Issuer Letter of Representations is not presently on file in the
District office.
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Section 15. Official Statement. The District Board hereby approves the Preliminary
Official Statement with respect to the Notes and deems the Preliminary Official Statement as
"final" as of its date for purposes of SEC Rule 15¢2-12 promulgated by the Securities and
Exchange Commission pursuant to the Securities and Exchange Act of 1934 (the "Rule™). All
actions taken by officers of the District in connection with the preparation of such Preliminary
Official Statement and any addenda to it or final Official Statement are hereby ratified and
approved. In connection with the Closing, the appropriate District official shall certify the
Preliminary Official Statement and any addenda or final Official Statement. The Secretary shall
cause copies of the Preliminary Official Statement and any addenda or final Official Statement to
be distributed to the Purchaser.

Section 16. Undertaking to Provide Continuing Disclosure. The District hereby
covenants and agrees, for the benefit of the owners of the Notes, to enter into a written
undertaking (the "Undertaking™) if required by the Rule to provide continuing disclosure of
certain financial information and operating data and timely notices of the occurrence of certain
events in accordance with the Rule. The Undertaking shall be enforceable by the owners of the
Notes or by the Purchaser on behalf of such owners (provided that the rights of the owners and
the Purchaser to enforce the Undertaking shall be limited to a right to obtain specific
performance of the obligations thereunder and any failure by the District to comply with the
provisions of the Undertaking shall not be an event of default with respect to the Notes).

To the extent required under the Rule, the Chairperson and Secretary, or other officer of
the District charged with the responsibility for issuing the Notes, shall provide a Continuing
Disclosure Certificate for inclusion in the transcript of proceedings, setting forth the details and
terms of the District's Undertaking.

Section 17. Record Book. The Secretary shall provide and keep the transcript of
proceedings as a separate record book (the "Record Book") and shall record a full and correct
statement of every step or proceeding had or taken in the course of authorizing and issuing the
Notes in the Record Book.

Section 18. Bond Insurance. If the Purchaser determines to obtain municipal bond
insurance with respect to the Notes, the officers of the District are authorized to take all actions
necessary to obtain such municipal bond insurance. The Chairperson and Secretary are
authorized to agree to such additional provisions as the bond insurer may reasonably request and
which are acceptable to the Chairperson and Secretary including provisions regarding restrictions
on investment of Note proceeds, the payment procedure under the municipal bond insurance
policy, the rights of the bond insurer in the event of default and payment of the Notes by the
bond insurer and notices to be given to the bond insurer. In addition, any reference required by
the bond insurer to the municipal bond insurance policy shall be made in the form of Note
provided herein.
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Section 19. Conflicting Resolutions; Severability; Effective Date. All prior resolutions,
rules or other actions of the District Board or any parts thereof in conflict with the provisions
hereof shall be, and the same are, hereby rescinded insofar as the same may so conflict. In the
event that any one or more provisions hereof shall for any reason be held to be illegal or invalid,
such illegality or invalidity shall not affect any other provisions hereof. The foregoing shall take
effect immediately upon adoption and approval in the manner provided by law.

Adopted, approved and recorded April 19, 2018.

William Duncan
Chairperson

ATTEST:

Kimberly J. Payne
Secretary

(SEAL)
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EXHIBIT A

Note Purchase Proposal

To be provided by the Purchaser and incorporated into the Resolution.

(See Attached)
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EXHIBIT B-1

Pricing Summary

To be provided by the Purchaser and incorporated into the Resolution.

(See Attached)
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EXHIBIT B-2

Debt Service Schedule and Irrepealable Tax Levies

To be provided by the Purchaser and incorporated into the Resolution.

(See Attached)
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EXHIBIT C

(Form of Note)

UNITED STATES OF AMERICA

REGISTERED STATE OF WISCONSIN DOLLARS
RACINE, KENOSHA AND WALWORTH COUNTIES
NO.R-___ GATEWAY TECHNICAL COLLEGE DISTRICT $

GENERAL OBLIGATION PROMISSORY NOTE, SERIES 2017-2018E

MATURITY DATE: ORIGINAL DATE OF ISSUE:  INTEREST RATE: CUSIP:

, May 10, 2018 %

DEPOSITORY OR ITS NOMINEE NAME: CEDE & CO.

PRINCIPAL AMOUNT: THOUSAND DOLLARS
¢ )

FOR VALUE RECEIVED, the Gateway Technical College District, Racine, Kenosha
and Walworth Counties, Wisconsin (the "District"), hereby acknowledges itself to owe and
promises to pay to the Depository or its Nominee Name (the "Depository") identified above (or
to registered assigns), on the maturity date identified above, the principal amount identified
above, and to pay interest thereon at the rate of interest per annum identified above, all subject to
the provisions set forth herein regarding redemption prior to maturity. Interest shall be payable
semi-annually on April 1 and October 1 of each year commencing on October 1, 2018 until the
aforesaid principal amount is paid in full. Both the principal of and interest on this Note are
payable to the registered owner in lawful money of the United States. Interest payable on any
interest payment date shall be paid by wire transfer to the Depository in whose name this Note is
registered on the Bond Register maintained by the Secretary or District Treasurer (the "Fiscal
Agent") or any successor thereto at the close of business on the 15th day of the calendar month
next preceding each interest payment date (the "Record Date"). This Note is payable as to
principal upon presentation and surrender hereof at the office of the Fiscal Agent.

For the prompt payment of this Note together with interest hereon as aforesaid and for the
levy of taxes sufficient for that purpose, the full faith, credit and resources of the District are
hereby irrevocably pledged.

This Note is one of an issue of Notes aggregating the principal amount of $1,500,000, all
of which are of like tenor, except as to denomination, interest rate, maturity date and redemption
provision, issued by the District pursuant to the provisions of Section 67.12(12), Wisconsin
Statutes, for the public purpose of financing building remodeling and improvement projects, as
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authorized by resolutions adopted on March 27, 2018 and April 19, 2018. Said resolutions are
recorded in the official minutes of the District Board for said dates.

The Notes maturing on April 1, 2026 and thereafter are subject to redemption prior to
maturity, at the option of the District, on April 1, 2025 or on any date thereafter. Said Notes are
redeemable as a whole or in part, and if in part, from maturities selected by the District, and
within each maturity by lot (as selected by the Depository), at the principal amount thereof, plus
accrued interest to the date of redemption.

In the event the Notes are redeemed prior to maturity, as long as the Notes are in
book-entry-only form, official notice of the redemption will be given by mailing a notice by
registered or certified mail, overnight express delivery, facsimile transmission, electronic
transmission or in any other manner required by the Depository, to the Depository not less than
thirty (30) days nor more than sixty (60) days prior to the redemption date. If less than all of the
Notes of a maturity are to be called for redemption, the Notes of such maturity to be redeemed
will be selected by lot. Such notice will include but not be limited to the following: the
designation, date and maturities of the Notes called for redemption, CUSIP numbers, and the
date of redemption. Any notice provided as described herein shall be conclusively presumed to
have been duly given, whether or not the registered owner receives the notice. The Notes shall
cease to bear interest on the specified redemption date provided that federal or other immediately
available funds sufficient for such redemption are on deposit at the office of the Depository at
that time. Upon such deposit of funds for redemption the Notes shall no longer be deemed to be
outstanding.

It is hereby certified and recited that all conditions, things and acts required by law to
exist or to be done prior to and in connection with the issuance of this Note have been done, have
existed and have been performed in due form and time; that the aggregate indebtedness of the
District, including this Note and others issued simultaneously herewith, does not exceed any
limitation imposed by law or the Constitution of the State of Wisconsin; and that a direct annual
irrepealable tax has been levied sufficient to pay this Note, together with the interest thereon,
when and as payable.

This Note is transferable only upon the books of the District kept for that purpose at the
office of the Fiscal Agent, only in the event that the Depository does not continue to act as
depository for the Notes, and the District appoints another depository, upon surrender of the Note
to the Fiscal Agent, by the registered owner in person or his duly authorized attorney, together
with a written instrument of transfer (which may be endorsed hereon) satisfactory to the Fiscal
Agent duly executed by the registered owner or his duly authorized attorney. Thereupon a new
fully registered Note in the same aggregate principal amount shall be issued to the new
depository in exchange therefor and upon the payment of a charge sufficient to reimburse the
District for any tax, fee or other governmental charge required to be paid with respect to such
registration. The Fiscal Agent shall not be obliged to make any transfer of the Notes (i) after the
Record Date, (ii) during the fifteen (15) calendar days preceding the date of any publication of
notice of any proposed redemption of the Notes, or (iii) with respect to any particular Note, after
such Note has been called for redemption. The Fiscal Agent and District may treat and consider
the Depository in whose name this Note is registered as the absolute owner hereof for the
purpose of receiving payment of, or on account of, the principal or redemption price hereof and
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interest due hereon and for all other purposes whatsoever. The Notes are issuable solely as
negotiable, fully-registered Notes without coupons in the denomination of $5,000 or any integral
multiple thereof.

No delay or omission on the part of the owner hereof to exercise any right hereunder shall
impair such right or be considered as a waiver thereof or as a waiver of or acquiescence in any
default hereunder.

IN WITNESS WHEREOF, the Gateway Technical College District, Racine, Kenosha
and Walworth Counties, Wisconsin, by its governing body, has caused this Note to be executed
for it and in its name by the manual or facsimile signatures of its duly qualified Chairperson and
Secretary; and to be sealed with its official or corporate seal, if any, all as of the original date of
issue specified above.

GATEWAY TECHNICAL COLLEGE DISTRICT
RACINE, KENOSHA AND WALWORTH
COUNTIES, WISCONSIN

By:

William Duncan
Chairperson

(SEAL)
By:

Kimberly J. Payne
Secretary
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ASSIGNMENT

FOR VALUE RECEIVED, the undersigned sells, assigns and transfers unto

(Name and Address of Assignee)

(Social Security or other Identifying Number of Assignee)

the within Note and all rights thereunder and hereby irrevocably constitutes and appoints
, Legal Representative, to transfer said Note on
the books kept for registration thereof, with full power of substitution in the premises.

Dated:

Signature Guaranteed:

(e.g. Bank, Trust Company (Depository or Nominee Name)
or Securities Firm)

NOTICE: This signature must correspond with the
name of the Depository or Nominee Name as it
appears upon the face of the within Note in every
particular, without alteration or enlargement or any
change whatever.

(Authorized Officer)
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VIIL. OPERATIONAL AGENDA
B. Consent Agenda

1. Finance
a) Financial Statement and Expenditures over $2,500
b) Cash and Investment Schedules

2. Personnel Report

3. Contracts for Instructional Delivery

4. Advisory Committee Activity Report
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action _X
Information
Discussion

FINANCIAL STATEMENT AND EXPENDITURES OVER $2,500

Summary of Item: Summary of revenue and expenditures as of 3/31/18

Ends Statements and/or Executive Limitations
Section 3 - Executive Limitations
Policy 3.5 Financial Condition

Staff Liaison: William Whyte

April 19, 2018
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GATEWAY TECHNICAL COLLEGE

2017-18 SUMMARY OF REVENUE & EXPENDITURES AS OF 3/31/18

COMBINED FUNDS

REVENUE:
LOCAL GOVERNMENT
STATE AIDS
STATUTORY PROGRAM FEES
MATERIAL FEES
OTHER STUDENT FEES
INSTITUTIONAL
FEDERAL
OTHER RESOURCES

TOTAL REVENUE & OTHER RESOURCES

EXPENDITURES BY FUNCTION:
INSTRUCTIONAL
INSTRUCTIONAL RESOURCES
STUDENT SERVICES
GENERAL INSTITUTIONAL
PHYSICAL PLANT
AUXILIARY SERVICES
PUBLIC SERVICES

TOTAL EXPENDITURES

EXPENDITURES BY FUNDS:
GENERAL
SPECIAL REVENUE - OPERATIONAL
SPECIAL REVENUE - NON AIDABLE
CAPITAL PROJECTS
DEBT SERVICE
ENTERPRISE

TOTAL EXPENDITURES

2017-18
APPROVED
BUDGET

$ 32,997,276
42,484,144
14,594,491

692,669
2,827,807
8,581,072

27,080,821
13,325,000

2017-18
WORKING
BUDGET

$ 33,264,919
42,049,384
15,236,649

723,146
2,907,791
8,581,072

27,080,821
16,371,240

$ 142,583,280

$ 146,215,022

2017-18
ACTUAL
TO DATE

$ 32,962,888
40,005,792
15,333,768

815,041
2,659,241
5,612,441

24,123,111
14,908,475

$ 57,046,830
1,399,501
44,847,018
11,028,571
27,470,260
650,000
381,100

$ 60,127,166
1,449,101
45,175,195
11,182,960
28,243,260
650,000
381,100

$ 136,420,756

$ 142,823,280

$ 147,208,782

$ 41,873,368
952,261
38,199,413
8,477,698
10,663,217
372,249
234,756

$ 79,366,579
5,277,701
31,719,000
13,350,000
12,460,000
650,000

$ 80,252,081
5,746,461
31,704,000
16,396,240
12,460,000
650,000

$ 100,772,962

$ 142,823,280

$ 147,208,782

$ 57,242,543
4,254,485
28,560,235
8,958,406
1,385,043
372,249
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$ 100,772,962

PERCENT
INCURRED

99.09%
95.14%
100.64%
112.71%
91.45%
65.40%
89.08%
91.07%

93.30%

69.64%
65.71%
84.56%
75.81%
37.75%
57.27%
61.60%

68.46%

71.33%
74.04%
90.08%
54.64%
11.12%
57.27%

68.46%



GATEWAY TECHNICAL COLLEGE

2017-18 SUMMARY OF REVENUE & EXPENDITURES AS OF 3/31/18

GENERAL FUND

REVENUE:
LOCAL GOVERNMENT
STATE AIDS
STATUTORY PROGRAM FEES
MATERIAL FEES
OTHER STUDENT FEES
FEDERAL REVENUE
INSTITUTIONAL
OTHER RESOURCES

TOTAL REVENUE & OTHER RESOURCES

EXPENDITURES BY FUNCTION:

INSTRUCTIONAL
INSTRUCTIONAL RESOURCES
STUDENT SERVICES
GENERAL INSTITUTIONAL
PHYSICAL PLANT

TOTAL EXPENDITURES

2017-18
APPROVED
BUDGET

$ 18,928,071
39,316,969
14,594,491

692,669
1,817,807
30,000
3,986,572

$ 79,366,579

$ 51,290,350
1,389,501
11,501,548
7,747,420
7,437,760

$ 79,366,579
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2017-18
WORKING
BUDGET

$ 19,195,714
38,882,209
15,236,649

723,146
1,897,791
30,000
3,986,572

$ 79,952,081

2017-18
ACTUAL
TO DATE

$ 18,893,718
37,651,805
15,333,768

815,041
1,808,351
17,550
2,436,700

$ 51,925,852
1,389,501
11,701,548
7,797,420
7,437,760

$ 76,956,933

$ 80,252,081

$ 37,029,161
892,090
8,123,009
5,833,624
5,364,659

$ 57,242,543

PERCENT
INCURRED

98.43%
96.84%
100.64%
112.71%
95.29%
58.50%
61.12%
0.00%

96.25%

71.31%
64.20%
69.42%
74.81%
72.13%

71.33%



GATEWAY TECHNICAL COLLEGE

2017-18 SUMMARY OF REVENUE & EXPENDITURES AS OF 3/31/18

SPECIAL REVENUE-OPERATIONAL FUND

REVENUE:
LOCAL GOVERNMENT
STATE AIDS
FEDERAL
INSTITUTIONAL

TOTAL REVENUE & OTHER RESOURCES

EXPENDITURES BY FUNCTION:
INSTRUCTIONAL
INSTRUCTIONAL RESOURCES
STUDENT SERVICES
GENERAL INSTITUTIONAL
PHYSICAL PLANT
PUBLIC SERVICES

TOTAL EXPENDITURES

2017-18
APPROVED
BUDGET

2,099,205
1,063,175
1,754,821

360,500

5,277,701

2,724,980

1,616,470
580,151

356,100

5,277,701
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2017-18
WORKING
BUDGET

2,099,205
1,063,175
1,754,821

360,500

5,277,701

2017-18
ACTUAL
TO DATE

2,099,170
506,657
893,583
198,941

2,860,674
49,600
1,749,647
672,440
58,000
356,100

3,698,351

5,746,461

1,969,772
46,532
1,519,293
443,882
40,249
234,756

4,254,485

PERCENT
INCURRED

100.00%
47.66%
50.92%
55.18%

70.08%

68.86%
93.82%
86.83%
66.01%
69.40%
65.92%

74.04%



GATEWAY TECHNICAL COLLEGE

2017-18 SUMMARY OF REVENUE & EXPENDITURES AS OF 3/31/18

SPECIAL REVENUE-NON AIDABLE FUND

REVENUE:

STATE AIDS

OTHER STUDENT FEES
INSTITUTIONAL
FEDERAL

TOTAL REVENUE & OTHER RESOURCES

EXPENDITURES BY FUNCTION:

STUDENT SERVICES
GENERAL INSTITUTIONAL

TOTAL EXPENDITURES

2017-18
APPROVED
BUDGET

$ 2,004,000
755,000
3,774,000
25,146,000

$ 31,679,000

$ 31,714,000
5,000

$ 31,719,000
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2017-18
WORKING
BUDGET

$ 2,004,000
755,000
3,774,000
25,146,000

$ 31,679,000

2017-18
ACTUAL
TO DATE

$ 1,847,331
767,097
2,429,897
23,211,978

$ 31,699,000
5,000

$ 28,256,302

$ 31,704,000

$ 28,557,110
3,124

$ 28,560,235

PERCENT
INCURRED

92.18%
101.60%
64.39%
92.31%

89.20%

90.09%
62.49%

90.08%



CAPITAL PROJECTS FUND

REVENUE:
STATE AIDS
FEDERAL
INSTITUTIONAL
OTHER RESOURCES

TOTAL REVENUE & OTHER RESOURCES

EXPENDITURES BY FUNCTION:
INSTRUCTIONAL
INSTRUCTIONAL - RESOURCES
STUDENT SERVICES
GENERAL INSTITUTIONAL
PHYSICAL PLANT
PUBLIC SERVICE

TOTAL EXPENDITURES

GATEWAY TECHNICAL COLLEGE
2017-18 SUMMARY OF REVENUE & EXPENDITURES AS OF 3/31/18

2017-18
APPROVED
BUDGET

$ 100,000
150,000
100,000

13,000,000

$ 13,350,000

$ 3,031,500
10,000

15,000
2,696,000
7,572,500
25,000

$ 13,350,000

2017-18
WORKING
BUDGET

$ 100,000
150,000
100,000

16,046,240

2017-18
ACTUAL
TO DATE

$ -

260,841
14,531,240

$ 16,396,240

$ 14,792,081

$ 5,340,640
10,000
25,000

2,708,100
8,287,500
25,000

$ 2,874,435
13,638

2,197,068
3,873,266

$ 16,396,240

$ 8,958,406
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PERCENT
INCURRED

0.00%
0.00%
260.84%
90.56%

90.22%

53.82%
136.38%
0.00%
81.13%
46.74%
0.00%

54.64%



DEBT SERVICE FUND

REVENUE:
LOCAL GOVERNMENT
INSTITUTIONAL
OTHER RESOURCES

TOTAL REVENUE & OTHER RESOURCES

EXPENDITURES BY FUNCTION:
PHYSICAL PLANT

TOTAL EXPENDITURES

GATEWAY TECHNICAL COLLEGE
2017-18 SUMMARY OF REVENUE & EXPENDITURES AS OF 3/31/18

2017-18
APPROVED
BUDGET

$ 11,925,000
10,000
325,000

$ 12,260,000

2017-18
WORKING
BUDGET

$ 11,925,000
10,000
325,000

$ 12,460,000

$ 12,260,000

2017-18
ACTUAL
TO DATE

$ 11,925,000
17,182
377,235

$ 12,460,000

$ 12,460,000

$ 12,319,417

$ 12,460,000

$ 1,385,043
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$ 1,385,043

PERCENT
INCURRED

100.00%
171.82%
116.07%

100.48%

11.12%

11.12%



GATEWAY TECHNICAL COLLEGE
2017-18 SUMMARY OF REVENUE & EXPENDITURES AS OF 3/31/18

ENTERPRISE FUND 2017-18 2017-18 2017-18
APPROVED WORKING ACTUAL PERCENT
BUDGET BUDGET TO DATE INCURRED

REVENUE:

LOCAL GOVERNMENT $ 45,000 $ 45,000 $ 45,000 100.00%

OTHER STUDENT FEES 255,000 255,000 83,793 32.86%

INSTITUTIONAL 350,000 350,000 268,880 76.82%

FEDERAL - - - 0.00%
TOTAL REVENUE & OTHER RESOURCES _§ 650,000 $ 650,000 $ 397,673 61.18%
EXPENDITURES BY FUNCTION:

AUXILIARY SERVICES $ 650,000 $ 650,000 $ 372,249 57.27%
TOTAL EXPENDITURES $ 650,000 $ 650,000 $ 372,249 57.27%
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

CASH AND INVESTMENT SCHEDULES

Summary of Item: Monthly cash and investment schedules

Ends Statements and/or Executive Limitations:
Section 3 - Executive Limitations
Policy 3.5 Financial Condition

Staff Liaison: Bill Whyte

April 19, 2018
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Information
Discussion



GATEWAY TECHNICAL COLLEGE

MONTHLY CASH RECONCILIATION

FOR THE MONTH ENDING FEBRUARY 28, 2018

Cash Balance January 31, 2018

PLUS:

Cash Receipts

LESS:

Disbursement:

Payroll 3,918,753.51
Accounts Payable 7,940,583.96

Cash Balance February 28, 2018

DISPOSITION OF FUNDS

Cash in Bank
Cash in Transit
Investments

Cash on Hand

TOTAL: February 28, 2018
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$ 29,085,714.57

51,713,145.67

$ 80,798,860.24

11,859,337.47

$ 68.939,5622.77

2,117,380.48
47,903.54
66,769,463.75

4,775.00

68,939,522.77
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NAME
OF BANK/INST

LOCAL GOV'T POOL

JOHNSON BANK

INVESTMENT SCHEDULE

DATE

INVESTED

Various

Various

February 28, 2018

DATE O

F

MATURITY

Open

Open

TOTAL

AMOUNT

$ 6,761,855

$ 60,007,608

$ 66,769,464

INTEREST
RATE

April 19, 2018
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1.40

0.30

PRESENT
STATUS

OPEN

OPEN



GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information
Discussion

PERSONNEL REPORT

Summary of ltem: Monthly Personnel Activity Report

Employment Approvals: New Hires
Promotion(s)

Resignation(s)

Separation(s)

Ends Statements and/or Executive Limitations:
Section 3: Executive Limitations
Policy 3.3 — Employment, Compensation & Benefits

Staff Liaison: William Whyte

04/19/2018
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75



PERSONNEL REPORT
APRIL 2018

EMPLOYMENT APPROVALS: NEW HIRES

Brandon Loomer, Mechanic, Facilities & Security; Elkhorn; Annual Salary: $50,960;
effective March 26, 2018

Tyrone McDonald, Program Producer/Development Specialist, Community &
Government Relations; Kenosha; Annual Salary: $56,500; effective March 26, 2018

Andrea Stern, Marketing Specialist-Create & Graphic Design, Community & Government
Relations; Kenosha; Annual Salary: $57,000; effective March 12, 2018

Heather VanKammen, Project Manager Marketing Communications, Community &
Government Relations; Kenosha; Annual Salary: $62,000; effective March 26, 2018

PROMOTION(S)

Derrick Domes, Information Security Manager, LID; Kenosha; Annual Salary: $82,000;
previously Network Operations Coordinator; effective April 2, 2018

RESIGNATION(S)

Scot Eisenhauer, Director Law Enforcement Training, School of Protective & Human
Services; Kenosha, effective April 6, 2018

Meghan Wolf, Student Express Associate, Student Services; Kenosha, effective April 3,
2018

SEPARATION(S)

Donna Kempf, Instructor Dental Assistant, Kenosha, effective March 19, 2018

Jeanne Suda, Project Director, ACT 4 Health (Limited Term Position Ended), Kenosha;
effective March 30, 2018

April 19, 2018
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information
Discussion

CONTRACTS FOR INSTRUCTIONAL DELIVERY

Summary of Items: 1. 38.14 Contract reports for March 2018
lists all contracts for service completed or
in progress 2017/2018 fiscal year.

Ends Statements and/or Executive Limitations:
Policy 4.4 College Strategic Directions/Ends Statements #1 and #3

Staff Liaison: Matt Janisin

April 19, 2018
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information

Discussion

ADVISORY COMMITTEE ACTIVITY REPORT

Summary of Iltem: Approval of:
» New Members as of April 1, 2018
» 2017-18 Meeting Schedule as of April 1, 2018

Staff Liaison: John Thibodeau
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IX.  POLICY GOVERNANCE MONITORING REPORTS

A. End Statement Monitoring
1. College Ends Policy - The tri-county community benefits from affordable higher

education that allows residents to develop knowledge and skills for family-
supporting careers that contribute to the growth and sustainability of the local
economy at a cost commensurate with the value of services provided.
4) Families are strengthened by the prosperity of their graduates, reduced
unemployment or underemployment, and the availability of local jobs for
family members. Employment Services

2. Policy Governance Review - Ends Policy #4

April 19, 2018
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call _
Action X
Information
Discussion

POLICY GOVERNANCE MONITORING REPORTS
Ends Statement Monitoring

College Ends Policy - The tri-county community benefits from affordable higher education
that allows residents to develop knowledge and skills for family-supporting careers that
contribute to the growth and sustainability of the local economy at a cost commensurate

with the value of services provided.

4) Families are strengthened by the prosperity of their graduates, reduced
unemployment or underemployment, and the availability of local jobs for family

members.

Staff Liaison: Jacqueline Watson

April 19, 2018
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call _
Action X
Information
Discussion

POLICY GOVERNANCE REVIEW
Review Ends Policy #4

SECTION 4 — ENDS POLICY 4.1, STATEMENT 4

The tri-county community benefits from affordable higher education that
allows residents to develop knowledge and skills for family-supporting
careers that contribute to the growth and sustainability of the local economy
at a cost commensurate with the value of services provided.

4. Families are strengthened by the prosperity of their graduates,
reduced unemployment or underemployment, and the availability
of local jobs for family members.

Governance Process: Policy 1.4 — Board Policy Creation and Review
Board Liaison: William Duncan

April 19, 2018
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IX. POLICY GOVERNANCE MONITORING REPORTS
B. Executive Limitations
1. 3.4 FY18-19 Budgeting/Forecasting and 3.5 Financial Condition — FY 2018-19
Preliminary Budget Approval for Public Hearing - Bill Whyte
2. 3.2 Human Relationships; 3.3 Employment, Compensation, and Benefits; and
3.9 Sustained Presidential Leadership - Bill Whyte
3. Policy Governance Review — 3.2

April 19, 2018
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information
Discussion

s

POLICY GOVERNANCE MONITORING REPORT
EXECUTIVE LIMITATIONS

3.4 — BUDGETING/FORECASTING
3.5 — FINANCIAL CONDITION

FY 2018-2019 PRELIMINARY BUDGET APPROVAL FOR PUBLIC HEARING

Summary of Iltem: Administration recommends Board approval for the fiscal
year 2018-2019 Gateway Technical College District budget
presentation at a public hearing scheduled for Wednesday,
May 9, 2018 at 7 p.m., at Gateway Technical College,
Racine Campus Conference Center, Racine Campus.

Attachments: FY 2018-19 Budget Calendar

Class | Legal Notice — Public Hearing and Budget
Summary — General Fund

FY 2018-19 Preliminary Budgetary Statements of
Resources, Uses and Changes in Fund Balance

FY 2018-19 Preliminary Combined Fund Summary

FY 2018-19 Preliminary Budget Equalized Valuations and
Mill Rates

Ends Statements and/or

Executive Limitations: Section 3 - Executive Limitations Policies:
3.4 - Budgeting/Forecasting
3.5 — Financial Condition

Staff Liaison: William Whyte

Top883 — FY 2018-2019 Preliminary Budget Approval for Public Hearing.docx or .pdf
04/09/18
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W:\ #Budget\ 1819 bud\MISC\ Calendar 18_19.docx

3 : Approved by ELC 11/13/17

TECHNICAL COLLEGE

Preliminary FY 2018-2019 Budget Calendar

November 13, 2017 ELC review of FY 2019 Budget Parameters and Calendar
December 4-8, 2017 Budget Officers - Budget kickoff week
December 21, 2017 Gateway District Board of Trustees (District Board)
Review and approve budget parameters and budget calendar for FY 2019
January, 2018 Budget on Campus
All Staff — Budget Development
January 25, 2018 Administrative In-service, budget update
January 26, 2018 All operating and capital budgets due to Budget Office (all data must be entered into
Adaptive Insights by this time)
February 5, 2018 ELC - Review preliminary budget
February - March, 2018 Budget officer meetings

ELC - Review and Develop list of recommended budget strategies and
adjust budget as necessary

March 27, 2018 Budget status report to District Board
March 31, 2018 Distribute proposed budget to District Board
April, 2018 Budget on Campus
Administrative In-service, budget update
April 19, 2018 District Board
Approve preliminary budget for public hearing
April 23, 2018 Publish Class | notice of public hearing
May 9, 2018 District Board
Public Hearing - Kenosha
May 17, 2018 District Board
Approve budget (if change is not needed from public hearing)
May — June 2018 Budget on Campus
Revise budget (as determined as a result of the public hearing)
June 21, 2018 District Board
Approve FY 2019 Budget, if needed
June 30, 2018 Submit approved FY 2019 Budget to State Board
July, 2018 Administrative In-service
October, 2018 District Board

Reaffirm tax levy
Administrative In-service

April 19, 2018
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Gateway Technical College

BUDGET SUMMARY

FISCAL YEAR JULY 1, 2018 - JUNE 30, 2019

PRELIMINARY
April 19, 2018 Board Meeting

A public hearing on the proposed fiscal year 2018-19 budget for the Gateway Technical College District will be held Wednesday, May 9, 2018 at 7:00p.m., Quad Rooms,
Racine Conference Center, Racine Campus, Gateway Technical College, 1001 South Main Street, Racine, Wisconsin. A detailed budget is available for public inspection at
the Administration Center, Kenosha Campus, 3520 30th Avenue, Kenosha WI 53144-1690, Monday through Friday between the hours of 8:00 a.m. and 4:30 p.m.

PROPERTY TAX HISTORY and EXPENDITURE SURVEY

EQUALIZED MILL RATES TOTAL PERCENT
FISCAL YEAR VALUATION OPERATIONAL (2) DEBT SERVICE MILL RATE __INCR (DECR)
2000-01 $23,361,009,349 1.41110 0.19264 1.60374 3.75%
2001-02 $25,054,872,713 1.43378 0.18559 1.61937 0.97%
2002-03 $26,953,225,195 1.36875 0.18684 1.55559 -3.94%
2003-04 $29,223,903,873 1.30031 0.18266 1.48297 -4.67%
2004-05 $32,011,436,858 1.23456 0.17253 1.40709 -5.12%
2005-06 $35,561,553,706 1.16826 0.16169 1.32995 -5.48%
2006-07 $39,735,348,517 1.08577 0.14974 1.23551 -7.10%
2007-08 $42,651,718,457 1.05097 0.14654 1.19751 -3.08%
2008-09 $43,959,586,231 1.07715 0.14931 1.22646 2.42%
2009-10 $43,837,848,897 1.12328 0.15874 1.28202 4.53%
2010-11 $41,935,823,079 1.21998 0.17114 1.39112 8.51%
2011-12 $41,111,928,678 1.24443 0.18812 1.43255 2.98%
2012-13 $38,180,224,464 1.33999 0.21673 1.55672 8.67%
2013-14 $36,730,173,803 1.39289 0.24182 1.63471 5.01%
2014-15 $37,360,066,597 0.51335 0.25696 0.77031 -52.88%
2015-16 $38,022,995,861 0.52358 0.27131 0.79489 3.19%
2016-17 $39,366,010,570 0.52132 0.28149 0.80281 1.00%
2017-18 $40,911,627,308 0.52039 0.29148 0.81187 1.13%
2018-19 (1) $40,911,627,308 0.53872 0.31329 0.85201 4.94%
TAXON A
TOTAL PERCENT PROPERTY PERCENT $150,000
FISCAL YEAR EXPENDITURES (3) INCR (DECR) TAX LEVY INCR (DECR) HOUSE
2000-01 $69,345,501 6.64% $37,464,985 8.76% $240.56
2001-02 $78,182,879 12.74% $40,573,084 8.30% $242.91
2002-03 $91,369,361 16.87% $41,928,338 3.34% $233.34
2003-04 $90,624,795 -0.81% $43,338,000 3.36% $222.45
2004-05 $88,207,339 -2.67% $45,043,000 3.93% $211.06
2005-06 $92,959,591 5.39% $47,295,000 5.00% $199.49
2006-07 $100,174,338 7.76% $49,093,282 3.80% $185.33
2007-08 $97,829,397 -2.34% $51,075,834 4.04% $179.63
2008-09 $112,347,984 14.84% $53,914,744 5.56% $183.97
2009-10 $124,439,089 10.76% $56,201,000 4.24% $192.30
2010-11 $149,386,142 20.05% $58,338,000 3.80% $208.67
2011-12 $150,394,244 0.67% $58,895,000 0.95% $214.88
2012-13 $149,888,431 -0.34% $59,436,000 0.92% $233.51
2013-14 $145,791,610 -2.73% $60,043,000 1.02% $245.21
2014-15 $144,940,195 -0.58% $28,778,925 -52.07% $115.55
2015-16 $141,106,171 -2.65% $30,224,031 5.02% $119.23
2016-17 $137,434,468 -2.60% $31,603,276 4.56% $120.42
2017-18 $142,472,419 3.67% $33,214,919 5.10% $121.78
2018-19 $145,268,216 1.96% $34,856,919 4.94% $127.80
BUDGET/FUND BALANCE SUMMARY - ALL FUNDS
Special Special
Revenue Revenue Capital Debt
General Operational Non Aidable Projects Service Proprietary
Fund Fund Fund Fund Fund Funds Total
Tax Levy $ 19,945,714 $ 2,049,205 $ - $ - $ 12,817,000 $ 45,000 $ 34,856,919
Other Budgeted Revenues 61,479,472 5,260,625 29,533,200 260,000 30,000 530,000 97,093,297
Subtotal 81,425,186 7,309,830 29,533,200 260,000 12,847,000 575,000 131,950,216
Budgeted Expenditures 81,425,186 7,309,830 29,533,200 13,260,000 13,165,000 575,000 145,268,216
Excess of Revenues Over Expenditures - - - (13,000,000) (318,000) - (13,318,000)
Operating Transfers - - - - - - -
Proceeds from Debt - - 13,000,000 325,000 - 13,325,000
Estimated Fund Balance 7/1/18 26,135,198 2,016,553 1,127,691 3,367,823 3,150,591 1,134,432 36,932,288
Estimated Fund Balance 6/30/19 $ 26,135,198 $ 2,016,553 $ 1,127,691 $ 3,367,823 $ 3,157,591 $ 1,134,432 $ 36,939,288

(1) Equalized valuation is projected to remain flat in fiscal year 2018-19.
(2) Until fiscal year 2013-14 the Operational Mill rate may not exceed 1.500 per s. 38.16 of the Wisconsin Statutes.
(3) Fiscal years 2016-17 represent actual amounts; 2017-18 is projected; and 2018-19 is in the proposed budget.
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Gateway Technical College

BUDGET SUMMARY - GENERAL FUND
FISCAL YEAR JULY 1, 2018 - JUNE 30, 2019

PRELIMINARY

April 19, 2018 Board Meeting

2017-18 2017-18
2016-17 ADOPTED MODIFIED 2017-18 2018-19
ACTUAL ¥ BUDGET BUDGET ESTIMATE®  BUDGET
REVENUES
Local Government $ 18,762,954 $ 19,195714 $ 19,195,714 $ 19,195714 $ 19,945,714
State Aids 39,526,146 38,882,209 38,882,209 38,882,209 38,882,209
Program Fees 14,753,494 15,236,649 15,236,649 15,293,859 15,523,266
Material Fees 805,525 723,146 723,146 817,987 830,257
Other Student Fees 1,868,517 1,897,791 1,897,791 1,978,108 2,007,780
Institutional 3,953,710 3,986,572 3,986,572 4,087,765 4,205,960
Federal 18,036 30,000 30,000 30,000 30,000
TOTAL REVENUE 79,688,382 79,952,081 79,952,081 80,285,642 81,425,186
EXPENDITURES
Instruction 49,205,370 51,875,852 51,925,852 51,020,871 52,823,011
Instructional Resources 1,155,725 1,389,501 1,389,501 1,271,011 1,362,054
Student Services 10,819,806 11,501,548 11,701,548 11,415,729 11,486,706
General Institutional 7,610,718 7,747,420 7,797,420 7,694,863 8,074,463
Physical Plant 7,358,146 7,437,760 7,437,760 7,385,244 7,678,952
Public Service
TOTAL EXPENDITURES 76,149, 765 79,952, 081 80,252, 081 78,787, 718 81,425, 186
NET REVENUE (EXPENDITURES) 3,538,617 - (300,000) 1,497,924 -
OTHER SOURCES (USES)
Operating Transfers In (Out) (3,200,000) - 3,000,000 3,000,000 -
TOTAL RESOURCES (USES) 338,617 - %3,300,000% %1,502,076% -
TRANSFERS TO (FROM) FUND BALANCE
Reserve for Prepaid Expense 798,735 - - (1,087,569) -
Reserve for Other Post Employment Benefits 250,000 - 500,000 500,000 -
Designated for State Aid Fluctuations (584,819) - - - -
Designated for Subsequent Years (877,229) - - - -
Designated for Subsequent Year 1,323,491 - - (255,016) -
Designated for Operations (571,561) - (3,800,000) (659,491) -
Retained Earnings - - - - -
TOTAL TRANSFERS TO (FROM) FUND BALANCE 338,617 - (3,300,000) (1,502,076) -
Beginning Fund Balance 27,298,657 27,637,274 27,637,274 27,637,274 26,135,198
Ending Fund Balance $ 27,637,274 $ 27,637,274 $ 24,337,274 $ 26,135,198 $ 26,135,198
2017-18 2017-18
ALL GATEWAY FUNDS 2016-17 ADOPTED MODIFIED 2017-18 2018-19
ACTUAL @ BUDGET BUDGET ESTIMATE® BUDGET
EXPENDITURES BY FUND
General Fund 76,149,765 79,952,081 80,252,081 78,787,718 81,425,186
Special Revenue - Operational Func 6,595,752 5,277,701 5,746,461 5,746,461 7,309,830
Special Revenue - Non Aidable Fund 27,230,777 31,719,000 31,704,000 28,886,000 29,533,200
Capital Projects Fund 15,952,903 13,350,000 16,396,240 16,396,240 13,260,000
Debt Service Fund 11,087,041 12,460,000 12,460,000 12,146,000 13,165,000
Enterprise Fund 418,230 650,000 650,000 510,000 575,000
TOTAL EXPENDITURES BY FUND 137,434,468 ~— $143,408,782 ~ $147,208,782 ~ $142,472,419 $145,268,216
REVENUES BY FUND
General Fund 79,688,382 79,952,081 79,952,081 80,285,642 81,425,186
Special Revenue - Operational Func 6,329,151 5,277,701 5,277,701 5,277,701 7,309,830
Special Revenue - Non Aidable Fund 26,784,706 31,679,000 31,679,000 29,000,000 29,533,200
Capital Projects Fund 161,113 350,000 350,000 175,000 260,000
Debt Service Fund 11,094,177 11,935,000 11,935,000 11,955,000 12,847,000
Enterprise Fund 467,556 650,000 650,000 510,000 575,000
TOTAL REVENUE BY FUND $124,525,085 $129,843,782 $129,843,782 $127,203,343 $131,950,216
(4) Actual is presented on a budgetary basis
(5) Estimate is based upon 9 months actual and 3 months estimate
(6) (2018-2019 budget - 2017-2018 budget) / 2017-2018 budget.
April 19, 2018
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REVENUES
Local Government
State Aids
Other State Aids
Program Fees
Material Fees
Other Student Fees
Federal
Institutional

TOTAL REVENUE

EXPENDITURES
Instruction
Instructional Resources
Student Services
General Institutional
Physical Plant

TOTAL EXPENDITURES
Net Revenue (Expenditures)

OTHER SOURCES (USES)
Operating Transfer In (Out)

TOTAL RESOURCES (USES)

TRANSFERS TO (FROM) FUND BALANCE
Reserve for Prepaid Expense
Reserve for Other Post Employment Benefits
Designated for State Aid Fluctuations
Designated for Subsequent Years
Designated for Subsequent Year
Designated for Operations

TOTAL TRANSFERS TO (FROM) FUND BALANCE

Beginning Fund Balance
Ending Fund Balance

GENERAL FUND
2018-19 BUDGETARY STATEMENT OF
RESOURCES, USES AND CHANGES IN FUND BALANCE

PRELIMINARY

April 19, 2018 Board Meeting

2017-18 2017-18
2016-17 ADOPTED  MODIFIED 2017-18 2018-19
ACTUAL* BUDGET BUDGET ESTIMATE* BUDGET
$18,762,954 $19,195,714 $19,195714 $ 19,195714 $19,945714
39,408,399 38,762,731 38,762,731 38,762,731 38,762,731
117,747 119,478 119,478 119,478 119,478
14,753,494 15,236,649 15,236,649 15,293,859 15,523,266
805,525 723,146 723,146 817,987 830,257
1,868,517 1,897,791 1,897,791 1,978,108 2,007,780
18,036 30,000 30,000 30,000 30,000
3,953,710 3,986,572 3,986,572 4,087,765 4,205,960
79,688,382 79,952,081 79,952,081 80,285,642 81,425,186
49,205,370 51,875,852 51,925,852 51,020,871 52,823,011
1,155,725 1,389,501 1,389,501 1,271,011 1,362,054
10,819,806 11,501,548 11,701,548 11,415,729 11,486,706
7,610,718 7,747,420 7,797,420 7,694,863 8,074,463
7,358,146 7,437,760 7,437,760 7,385,244 7,678,952
76,149,765 79,952,081 80,252,081 78,787,718 81,425,186
3,538,617 - (300,000) 1,497,924 -
(3,200,000) - (3,000,000) (3,000,000) -
338,617 - (3,300,000) (1,502,076) -
798,735 - - (1,087,569) -
250,000 - 500,000 500,000 -
(584,819) - - - -
(877,229) - - - -
1,323,491 - - (255,016) -
(571,561) - (3,800,000) (659,491) -
338,617 - (3,300,000) (1,502,076) -
27,298,657 27,637,274 27,637,274 27,637,274 26,135,198
$27,637,274 $27,637,274 $24,337,274 $ 26,135198 $26,135,198

The General Fund is used to account for all financial activities except those required to be accounted for in

another fund.

* Actual is represented on a budgetary basis.

** Estimate is based upon 9 months actual and 3 months estimate.
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PRELIMINARY

April 19, 2018 Board Meeting

SPECIAL REVENUE - OPERATIONAL FUND
2018-19 BUDGETARY STATEMENT OF
RESOURCES, USES AND CHANGES IN FUND BALANCE

2017-18 2017-18
2016-17 ADOPTED MODIFIED 2017-18 2018-19
ACTUAL* BUDGET BUDGET ESTIMATE** BUDGET
REVENUES

Local Government - Tax Levy $2,049,205 $ 2,049,205 $2,049,205 $ 2,049,205 $ 2,049,205

Local Government - City/County 74,948 50,000 50,000 50,000 -

State 1,545,045 1,063,175 1,063,175 1,063,175 2,740,525

Federal 2,163,511 1,754,821 1,754,821 1,754,821 2,455,564

Institutional 496,442 360,500 360,500 360,500 64,536
TOTAL REVENUE 6,329,151 5,277,701 5,277,701 5,277,701 7,309,830
EXPENDITURES

Instruction 3,111,395 2,724,980 2,860,674 2,860,674 4,275,341

Instructional Resources 14,000 - 49,600 49,600 -

Student Services 2,382,140 1,616,470 1,749,647 1,749,647 2,112,470

General Institutional 756,205 580,151 672,440 672,440 551,519

Physical Plant 8,861 - 58,000 58,000 -

Public Service 323,151 356,100 356,100 356,100 370,500
TOTAL EXPENDITURES 6,595,752 5,277,701 5,746,461 5,746,461 7,309,830
Net Revenue (Expenditures) (266,601) - (468,760) (468,760) -
OTHER SOURCES (USES)

Operating Transfer In (Out) (75,000) - (31,240) (31,240) -
TOTAL RESOURCES (USES) (341,601) - (500,000) (500,000) -
TRANSFERS TO (FROM) FUND BALANCE

Reserve for Operations (341,601) - (500,000) (500,000) -

Designated for Subsequent Year - - - - -
TOTAL TRANSFERS TO (FROM) FUND BALANCE (341,601) - (500,000) (500,000) -
Beginning Fund Balance 2,858,154 2,516,553 2,516,553 2,516,553 2,016,553
Ending Fund Balance $2,516,553 $ 2,516,553 $2,016,553 $ 2,016,553 $ 2,016,553

The Special Revenue - Operational Fund is used to account for the proceeds and related financial activity of specific
revenue sources that are legally restricted to specific purpose other than expendable trusts or major capital projects.

* Actual is represented on a budgetary basis.
** Estimate is based upon 9 months actual and 3 months estimate.
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PRELIMINARY
April 19, 2018 Board Meeting

SPECIAL REVENUE - NON AIDABLE FUND
2018-19 BUDGETARY STATEMENT OF
RESOURCES, USES AND CHANGES IN FUND BALANCE

2017-18 2017-18
2016-17 ADOPTED MODIFIED 2017-18 2018-19
ACTUAL* BUDGET BUDGET ESTIMATE** BUDGET

REVENUES

Local Government $ - $ - $ - $ - $ -

State Aids 1,830,227 2,004,000 2,004,000 1,850,000 1,895,000

Other Student Fees 760,834 755,000 755,000 765,000 781,000

Institutional 2,911,502 3,774,000 3,774,000 2,720,000 3,130,200

Federal 21,282,143 25,146,000 25,146,000 23,665,000 23,727,000
TOTAL REVENUE 26,784,706 31,679,000 31,679,000 29,000,000 29,533,200
EXPENDITURES

Student Services 27,195,072 31,714,000 31,699,000 28,881,000 29,523,200

General Institutional 35,705 5,000 5,000 5,000 10,000
TOTAL EXPENDITURES 27,230,777 31,719,000 31,704,000 28,886,000 29,533,200
Net Revenue (Expenditures) (446,071) (40,000) (25,000) 114,000 -
OTHER SOURCES (USES)

Operating Transfer In (Out) (100,000) - (15,000) - -
TOTAL RESOURCES (USES) (546,071) (40,000) (40,000) 114,000 -
TRANSFERS TO (FROM) FUND BALANCE

Reserve for Student Organizations (546,071) (40,000) (40,000) 114,000 -
TOTAL TRANSFERS TO (FROM) FUND BALANCE (546,071) (40,000) (40,000) 114,000 -
Beginning Fund Balance 1,599,762 1,053,691 1,053,691 1,013,691 1,127,691
Ending Fund Balance $ 1,053,691 $1,013,691 $1,013691 $ 1,127,691 $ 1,127,691

Special Revenue - Non Aidable Funds are used to account for assets held by a district in a trustee capacity
or as an agent for individuals, private organizations, other governmental units or other funds.

* Actual is represented on a budgetary basis.
** Estimate is based upon 9 months actual and 3 months estimate.
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REVENUES
State
Federal
Institutional

TOTAL REVENUE

EXPENDITURES
Instruction
Instructional Resources
Student Services
General Institutional
Physical Plant
Public Service

TOTAL EXPENDITURES
Net Revenue (Expenditures)

OTHER SOURCES (USES)
Proceeds from Debt
Operating Transfer In (Out)

TOTAL RESOURCES (USES)

CAPITAL PROJECTS FUND
2018-19 BUDGETARY STATEMENT OF
RESOURCES, USES AND CHANGES IN FUND BALANCE

PRELIMINARY

April 19, 2018 Board Meeting

TRANSFERS TO (FROM) FUND BALANCE

Reserve for Capital Projects

TOTAL TRANSFERS TO (FROM) FUND BALANCE

Beginning Fund Balance
Ending Fund Balance

2017-18 2017-18
2016-17 ADOPTED  MODIFIED 2017-18 2018-19
ACTUAL* BUDGET BUDGET  ESTIMATE*  BUDGET

90,181 100,000 100,000 100,000 160,000

- 100,000 100,000 - -

70,932 150,000 150,000 75,000 100,000
161,113 350,000 350,000 175,000 260,000
3,383,123 3,031,500 5,340,640 5,340,640 3,080,000
62,085 10,000 20,000 20,000 20,000
99,139 15,000 27,100 27,100 20,000
2,819,513 2,696,000 2,696,000 2,696,000 1,915,000
9,581,760 7,572,500 8,287,500 8,287,500 8,200,000
7,283 25,000 25,000 25,000 25,000
15,952,003 13,350,000 16,396,240 16,396,240 13,260,000

(15,791,790)  (13,000,000)  (16,046,240) (16,221,240)  (13,000,000)
14,000,000 13,000,000 13,000,000 13,000,000 13,000,000
3,375,000 3,046,240 3,046,240 -
1,583,210 - - (175,000) -
1,583,210 - - (175,000) -
1,583,210 - - (175,000) -
1,959,613 3,542,823 3,542,823 3,542,823 3,367,823

$ 3,542,823 $ 3,542,823 $ 3,542,823 $ 3,367,823 3,367,823

The Capital Projects Fund is used to account for financial resources and related financial activity for the acquisition

and improvement of sites and for the acquisitions, construction, equipping and renovation of buildings.

* Actual is represented on a budgetary basis.
** Estimate is based upon 9 months actual and 3 months estimate.

April 19, 2018

109



DEBT SERVICE FUND
2018-19 BUDGETARY STATEMENT OF
RESOURCES, USES AND CHANGES IN FUND BALANCE

PRELIMINARY

April 19, 2018 Board Meeting

2017-18 2017-18
2016-17 ADOPTED MODIFIED 2017-18 2018-19
ACTUAL* BUDGET BUDGET ESTIMATE** BUDGET

REVENUES

Local Government $ 11,081,000 $ 11,925,000 $ 11,925,000 $ 11,925,000 $ 12,817,000

Institutional 13,177 10,000 10,000 30,000 30,000
TOTAL REVENUE 11,094,177 11,935,000 11,935,000 11,955,000 12,847,000
EXPENDITURES

Physical Plant 11,087,041 12,460,000 12,460,000 12,146,000 13,165,000
TOTAL EXPENDITURES 11,087,041 12,460,000 12,460,000 12,146,000 13,165,000
Net Revenue (Expenditures) 7,136 (525,000) (525,000) (191,000) (318,000)
OTHER SOURCES (USES)

Proceeds from Debt 357,293 325,000 325,000 400,000 325,000

Payment to Refunded Bond Escrow Agent - - - - -

Operating Transfer In (Out) - - - - -
TOTAL RESOURCES (USES) 364,429 (200,000) (200,000) 209,000 7,000
TRANSFERS TO (FROM) FUND BALANCE

Reserve for Debt Service 364,429 (200,000) (200,000) 209,000 7,000
TOTAL TRANSFERS TO (FROM) FUND BALANCE 364,429 (200,000) (200,000) 209,000 7,000
Beginning Fund Balance 2,577,162 2,941,591 2,941,591 2,941,591 3,150,591
Ending Fund Balance $ 2941591 $ 2,741591 $ 2,741,591 $ 3,150,591 $ 3,157,591

The Debt Service Fund is used to account for the accumulation of resources for, and payment of, general

long-term debt principal and interest.

* Actual is represented on a budgetary basis.
** Estimate is based upon 9 months actual and 3 months estimate.
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ENTERPRISE FUND
2018-19 BUDGETARY STATEMENT OF
RESOURCES, USES AND CHANGES IN FUND BALANCE

PRELIMINARY

April 19, 2018 Board Meeting

2017-18 2017-18
2016-17 ADOPTED MODIFIED 2017-18 2018-19
ACTUAL* BUDGET BUDGET ESTIMATE** BUDGET

REVENUES

Local Government $ 45000 $ 45000 $ 45000 % 45,000 $ 45,000

Other Student Fees 122,302 255,000 255,000 150,000 205,000

Institutional 300,254 350,000 350,000 315,000 325,000
TOTAL REVENUE 467,556 650,000 650,000 510,000 575,000
EXPENDITURES

Auxiliary Services 418,230 650,000 650,000 510,000 575,000
TOTAL EXPENDITURES 418,230 650,000 650,000 510,000 575,000
Net Revenue (Expenditures) 49,326 - - - -
OTHER SOURCES (USES)

Residual Equity Transfer In (Out) - - - - -

Operating Transfer In (Out) - - - - -
TOTAL RESOURCES (USES) 49,326 - - - -
TRANSFERS TO (FROM) FUND BALANCE

Retained Earnings 49,326 - - - -
TOTAL TRANSFERS TO (FROM) FUND BALANCE 49,326 - - - -
Beginning Fund Balance 1,085,106 1,134,432 1,134,432 1,134,432 1,134,432
Ending Fund Balance $1,134,432 $1,134,432 $1,134,432 $ 1,134,432 $ 1,134,432

Enterprise Funds are used to account for operations where the costs of providing goods or services to the student
body, faculty and staff, or the general public are financed primarily through user fees.

* Actual is represented on a budgetary basis.
** Estimate is based upon 9 months actual and 3 months estimate.
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COMBINED FUND SUMMARY
JULY 1, 2018 - JUNE 30, 2019
BUDGETARY STATEMENT OF
RESOURCES, USES AND CHANGES IN FUND BALANCE

REVENUES

Local Government - Tax Levy
Local Government - City/County
State Aids

Other State Aids

Program Fees

Material Fees

Other Student Fees

Institutional

Federal

TOTAL REVENUE

EXPENDITURES
Instruction

Instructional Resources
Student Services
General Institutional
Physical Plant
Auxiliary Services
Public Service

TOTAL EXPENDITURES

NET REVENUE (EXPENDITURES)

OTHER SOURCES (USES)
Proceeds From Debt
Payments to Bond Escrow Agent
TOTAL RESOURCES (USES)

TRANSFERS TO (FROM) FUND BALANCE
Reserve for Prepaid Expenditures

Reserved for Student Financial Asst/Organizations
Reserve for Capital Projects

Reserve for Debt Service

Reserve for Other Post Employment Benefits
Designated for State Aid Fluctuations

Designated for Subsequent Years

Designated for Subsequent Year

Designated for Operations

Retained Earnings

Due to Others

TOTAL TRANSFERS TO (FROM) FUND BALANCE

Beginning Fund Balance
Ending Fund Balance

EXPENDITURES BY FUND
General Fund

Special Revenue Operational Fund
Special Revenue Non-Aidable Fund
Capital Projects Fund

Debt Service Fund

Enterprise Fund

TOTAL EXPENDITURES BY FUND

* Actual is presented on a budgetary basis.

PRELIMINARY

April 19, 2018 Board Meeting

** Estimated is based upon 9 months actual and 3 months estimate.

2017-18 2017-18

2016-17 ADOPTED MODIFIED 2017-18 2018-19
ACTUAL* BUDGET BUDGET ESTIMATE** BUDGET
$ 31,938159 $ 33,214919 $ 33,214919 $ 33,214919 $ 34,856,919
74,948 50,000 50,000 50,000 -
42,873,852 41,929,906 41,929,906 41,775,906 43,558,256
117,747 119,478 119,478 119,478 119,478
14,753,494 15,236,649 15,236,649 15,293,859 15,523,266
805,525 723,146 723,146 817,987 830,257
2,751,653 2,907,791 2,907,791 2,893,108 2,993,780
7,746,017 8,631,072 8,631,072 7,588,265 7,855,696
23,463,690 27,030,821 27,030,821 25,449,821 26,212,564
124,525,085 129,843,782 129,843,782 127,203,343 131,950,216
55,699,888 57,632,332 60,127,166 59,222,185 60,178,352
1,231,810 1,399,501 1,459,101 1,340,611 1,382,054
40,496,157 44,847,018 45,177,295 42,073,476 43,142,376
11,222,141 11,028,571 11,170,860 11,068,303 10,550,982
28,035,808 27,470,260 28,243,260 27,876,744 29,043,952
418,230 650,000 650,000 510,000 575,000
330,434 381,100 381,100 381,100 395,500
137,434,468 143,408,782 147,208,782 142,472,419 145,268,216
(12,909,383) (13,565,000) (17,365,000) (15,269,076) (13,318,000)
14,357,293 13,325,000 13,325,000 13,400,000 13,325,000
1,447,910 (240,000) (4,040,000) (1,869,076) 7,000
798,735 - - (1,087,569) -
(546,071) (40,000) (40,000) 114,000 -
1,583,210 - - (175,000) -
364,429 (200,000) (200,000) 209,000 7,000
250,000 - 500,000 500,000 -
(584,819) - - - -
(877,229) - - - -
1,323,491 - - (255,016) -
(913,162) - (4,300,000) (1,159,491) -
49,326 - - - -
1,447,910 (240,000) (4,040,000) (1,854,076) 7,000
37,378,454 38,826,364 38,826,364 38,786,364 36,932,288
38,826,364 38,586,364 34,786,364 36,932,288 36,939,288
76,149,765 79,952,081 80,252,081 78,787,718 81,425,186
6,595,752 5,277,701 5,746,461 5,746,461 7,309,830
27,230,777 31,719,000 31,704,000 28,886,000 29,533,200
15,952,903 13,350,000 16,396,240 16,396,240 13,260,000
11,087,041 12,460,000 12,460,000 12,146,000 13,165,000
418,230 650,000 650,000 510,000 575,000
$137,434,468  $143,408,782  $147,208,782  $142/472,419  $145268,216
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call -
Action _X
Information .
Discussion -
POLICY GOVERNANCE MONITORING REPORT
EXECUTIVE LIMITATIONS
3.2 - HUMAN RELATIONS
3.3 - EMPLOYMENT, COMPENSATION AND BENEFITS
3.9 — SUSTAINED PRESIDENTIAL LEADERSHIP
Summary of Iltem: Administration will present information that will cover

Executive Limitations 3.2, 3.3 and 3.9.

3.2 The President shall not cause or allow conditions,
procedures, or decisions which are inhumane, unfair, or
undignified in the college’s relationships with students,
employees, or members of the community.

3.3 The President shall not cause or allow jeopardy to the
college’s fiscal integrity or public image in regard to
employment, compensation, and benefits for employees,
consultants, and contract workers.

3.9 The President shall not cause or allow the college to be
unprepared for planned or unplanned interruption of
Presidential responsibilities.

Ends Statements and/or

Executive Limitations: Section 3 - Executive Limitations Policies:
3.2 — Human Relations
3.3 — Employment, Compensation and Benefits
3.9 — Sustained Presidential Leadership

Staff Liaison: William Whyte

Top835.docx or .pdf
04/09/18
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call _
Action X
Information
Discussion

POLICY GOVERNANCE REVIEW
Review Policy 3.2

SECTION 3 - EXECUTIVE LIMITATIONS POLICY 3.2
HUMAN RELATIONSHIPS

The President shall not cause or allow conditions, procedures, or decisions which
are inhumane, unfair, or undignified in the college’s relationships with students,
employees, or members of the community.

Without limiting the scope of the foregoing statement, the President shall not:

1. Fail to comply with administrative codes, rules, or regulations set forth by
agencies with recognized authority over specific college activities,
including administrative policies and rules of Gateway Technical College.

2. Operate without maintaining a balance of openness and appropriate
confidentiality.

3. Manage the college without adequate administrative policies consistent
with the Board’s policies.

4. Operate without written rules for students and employees which (a) clearly
state required and prohibited actions, (b) provide for effective handling of
complaints, and (c) protect against wrongful conditions such as gross
preferential treatment for personal reasons.

5. Prevent students and staff from using established complaint procedures.

Governance Process: Policy 1.4 — Board Policy Creation and Review
Board Liaison: William Duncan
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X. BOARD MEMBER COMMUNITY REPORTS
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XI. NEXT MEETING DATE AND ADJOURN

A. Public Hearing — Wednesday, May 9, 2018, 7:00 pm, Racine Campus, Quad
Rooms

B. Regular Meeting — Thursday, May 17, 2018, 8:00 am, Kenosha Campus

C. Adjourn - Following the regular meeting, the Gateway Technical College
District Board will meet in executive session pursuant to Wisconsin Statutes
19.85(1)(c) to discuss personnel issues. The Board reserves the right to
reconvene in open session to take action on items discussed in executive
session.

ROLL CALL

Ram Bhatia

Ronald J. Frederick
Gary Olsen

Bethany Ormseth
Kimberly Payne

Scott Pierce

Roger Zacharias

Pamela Zenner-Richards
William Duncan
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