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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD
Regular Meeting — Thursday, April 13, 2017 — 8:00 a.m.
Elkhorn Campus, Room 112/114, 400 County Road H, Elkhorn, W1 53121

Info/ Roll
Disc |Action | Call AGENDA Page
I. | Callto Order
A. Open Meeting Compliance
X IIl. | RollCall
X lil. | Approval of Agenda
IV.| Approval of Minutes
X A. March 16, 2017 — Regular Meeting
X V. | Citizen Comments
VI.| Chairperson’s Report
X A. Dashboard Report 1"
X B. Board Evaluation Summary 12
X C. District Boards Update — Layla Merrifield 13
VIL.| President’s Report
X A. Announcements 15
X B. Welcome from the Campus Dean 16
X C. International Education 17
X D. Star Ambassadors 18
VIIl} Operational Agenda
A. Action Agenda 19
X There are no action agenda items.
X B. Consent Agenda
1. Finance
a) Financial Statement and Expenditures over $2,500 21
b) Cash and Investment Schedules 29
2. Personnel Report 33
3. Grant Awards 35
4. Contracts for Instructional Delivery 37
5. Advisory Committee Activity Report 55
6. Bids for Approval
a) Bid 1539 - Elkhorn Campus South Building Engineering Classroom Renovation 62
b) Bid 1540 - Kenosha Campus Academic Building Classroom Renovation 91
c) Bid 1540 F.P. — Kenosha Campus Fire Protection Upgrade 96
d) Bid 1541 - Kenosha Campus Science Building Electrical Substation Upgrade 101
IX.| Policy Governance Monitoring Reports
X A. Ends Statement Monitoring 104
College Ends Policy - The tri-county community benefits from affordable higher
education that allows residents to develop knowledge and skills for family-supporting
careers that contribute to the growth and sustainability of the local economy at a cost
commensurate with the value of services provided.
3) Taxpayers receive a positive return on investment from Gateway’s impact on
the local tax base, property values, and overall economic development as well as
the contributions of graduates to the tri-county community. Graduate Follow Up
Reporting —Anne Whynott
B. Executive Limitations
X 1. 3.4 Budgeting/Forecasting and 3.5 Financial Condition — FY 2017-18 Preliminary 107
Budget Approval for Public Hearing - Bill Whyte
X 2. 3.2 Human Relationships; 3.3 Employment, Compensation, and Benefits; and 3.9 119
Sustained Presidential Leadership - Bill Whyte
X X. | Board Member Community Reports 120
Xl. | Next Meeting Date and Adjourn 121
X A. Public Hearing — Wednesday, May 3, 2017, 7:00 pm, Pike Creek Horticulture Center, # 120
X B. Regular Meeting — Thursday, May 11, 2017, 8:00 am, Racine Campus, Room R301
X C. Adjourn - Following the regular meeting, the Gateway Technical College District Board will
meet in executive session pursuant to Wisconsin Statutes 19.85(1)(c) to discuss personnel
issues. The Board reserves the right to reconvene in open session to take action on items
discussed in executive session.




GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Regular Meeting
Thursday, April 13, 2017 - 8:00 a.m.
Elkhorn Campus, Room 112/114
400 County Road H, Elkhorn, Wi 53121

|.  CALL TO ORDER
A. Open Meeting Compliance

ll.  ROLL CALL

Ram Bhatia

Ronald J. Frederick
Gary Olsen

Bethany Ormseth
Kimberly Payne

Scott Pierce

Roger Zacharias

Pamela Zenner-Richards
William Duncan

Our Positive Core — Gateway Technical College District Board
Our shared strengths as a Board that we draw upon to do our work:
. Belief in the value of Gateway Technical College
Commitment to our community

Common sense of mission

Mutual respect

Sense of humor

Open-mindedness & willingness to question

April 13, 2017
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ll. APPROVAL OF AGENDA
ltems on the Consent Agenda for discussion

IV. APPROVAL OF MINUTES
A. March 16, 2017 — Regular Meeting

April 13, 2017
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DRAFT

GATEWAY TECHNICAL COLLEGE DISTRICT BOARD
Regular Meeting
March 16, 2017

The Gateway Technical College District Board met on Thursday, March 16, 2017 at the Kenosha Campus, Room
S100A, 3520 30th Avenue, Kenosha, WI. The meeting was called to order at 8:00 am by William Duncan,
Chairperson.

|, Call to Order
A. Open Meeting Compliance
o K. Bartlett confirmed the meeting was duly noticed in accordance with state statutes for open meeting

compliance.
[l.  Roll Call
Ram Bhatia Present
Ronald J. Frederick Present
Gary Olsen Excused
Bethany Ormseth Excused
Kimberly Payne Present
Scott Pierce Present
Roger Zacharias Present
Pamela Zenner-Richards | Present
William Duncan Present

Also in attendance were Zina Haywood, Kelly Bartlett, Mary Harpe and 25 citizens/reporters.

. Approval of Agenda
A. Itwas moved by R. Zacharias and seconded by S. Pierce and carried to approve the agenda.

IV.  Approval of Minutes
A. It was moved by R. Bhatia, seconded by R. Frederick and carried to approve the minutes of the February
23, 2017 Regular Meeting.

V.  Citizen Comments
A. No citizen comments were submitted.

VI.  Chairperson’s Report
A. Dashboard Report
» SEM goals for each division have been developed.
* Over 1,500 high school students are scheduled to visit campus this month.
* Racine Campus consolidation of CNC at the S C Johnson IMET Ctr. will reduce equipment costs and
improve the student experience in manufacturing programs.
B. Board Evaluation Summary
* Seven Trustees responded to the survey. Good meeting. Good Committee of the Whole meeting.
Kenosha Campus Dean's report was excellent. Great meeting with a great presentation by Westosha
Central High School outlining the opportunities for high school students with the partnership between
Gateway and the High Schools. Committee of the Whole section was both informative and gratifying.
WOW! The partnership/relationship with Westosha was something to celebrate! Kudos to all and wish all
schools in the Gateway district took advantage of the relationship with our college.

April 13, 2017
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DRAFT
C. Board Operations Manual Update
* Bill Duncan reported that the Ad Hoc Committee will meet in April to review draft agenda.

VIl.  President’s Report
A. Announcements —

* Z. Haywood announced the Journey members: Pat Riekkoff and Debby Joling

* Z. Haywood spoke on the merit badge event with the Boy Scouts.

* Z. Haywood announced that the Board Appointment Committee met and interview applicants on
Wednesday, March 15. The committee selected Ram Bhatia, Ron Frederick, and Pam Zenner-Richards
to be reappointed to the seats that they currently hold on the Gateway Board.

* Z. Haywood mentioned the Career Pathways booklet and that it is becoming a model for other colleges.

B. Welcome from Kenosha Student Services Center

* Rachel Christman welcomed everyone to the Kenosha Student Services Center. Rachel gave a great
overview of services provided through the center. She mentioned her passion for the center because it
is all about the students.

C. Remediation and Completion
» Manal Rizek and Lisa Kusko presented on remediation and completion.
» New math and writing tracks have been created to help the students achieve success.

VIIl.  Operational Agenda
A. Action Agenda

1. Resolution No. F-2016-2017F.2 Resolution Awarding the Sale of $1,500,000 General Obligation
Promissory Notes, Series 2016-2017F

The administration is recommending Board approval of a resolution awarding the sale of $1,500,000 of General
Obligation Promissory Notes, Series 2016-2017F for the public purpose of financing building remodeling and
improvement projects, site improvements and electrical upgrades.

Following discussion it was moved by S. Pierce, seconded by P. Zenner-Richards and carried by roll call
vote to approve Resolution No. F-2016-2017F.2 Resolution Awarding the Sale of $1,500,000 General
Obligation Promissory Notes, Series 2016-2017F.

Aye: 7
Nay: 0
Absent: 2

B. Consent Agenda
It was moved by R. Frederick, seconded by P. Zenner-Richards and carried that the following items in the
consent agenda be approved:

1. Finance
a) Financial Statement and Expenditures over $2,500: Approved the financial statement and
expenditures as of February 28, 2017.
b) Cash and Investment Schedules: Approved the monthly cash reconciliation, investment
schedule and investment report.
2. Personnel Report: Approved the personnel report of two (2) resignations; no employment approvals-
casual, non-instructional; and no employment approvals-adjunct faculty.
3. Grants Awards: There were no grants for approval

April 13, 2017
6



IX.

XI.

XII.

DRAFT
4. Contracts for Instructional Delivery: Approved the contracts for instructional delivery report for
February 2017
5. Advisory Committee Activity Report: Approved the advisory committee 2016-2017 meeting
schedule and new members as of March 1, 2017
6. Readiness Assessment and Application Approval Request: Approved the submission of the
readiness assessment and application for the American Association of Community Colleges (AACC)
Pathways 2.0 Project.
7. Bids for Approval: Approved the following Bids
a) No. 1535 BioScience Nursing Lab — Bid Package A - Kenosha Campus
b) No. 1536 Lake Building 2" Floor Renovation — Bid Packages A & B - Racine Campus
¢) No. 1537 Tech Building Criminal Justice - T201 & T203 - Racine Campus

Policy Governance Monitoring Reports

A. Ends Policy Monitoring
College Ends Policy — The tri-county community benefits from affordable higher education that allows residents to
develop knowledge and skills for family-supporting careers that contribute to the growth and sustainability of the
local economy at a cost commensurate with the value of services provided. 2) Businesses benefit from a well-
trained, educated workforce and access to customized business and workforce solutions that support a
positive business climate. Partnerships — Debbie Davidson and Kate Walker

Following discussion, it was moved by P. Zenner-Richards, seconded by R. Zacharias and carried that this
report is evidence that the college is making progress on Ends Policy #2.

B. Executive Limitations
1. Bill Whyte reported on 3.4 FY2017-18 Budgeting/Forecasting.
Following discussion, it was moved by R. Bhatia, seconded by R. Zacharias and carried to approve 3.4
Budgeting/Forecasting.

2. Debbie Davidson and Stacia Thompson reported on 3.8 Partnerships/Grants/Contracts.
Following discussion, it was moved by S. Pierce, seconded by R. Bhatia and carried to approve 3.8
Partnerships/Grants/Contracts.

Board Member Community Reports

e W. Duncan reminded the Trustees that the District Board Spring Meeting is coming up in April.

R. Zacharias mentioned the roundabout that will be going in close to the Burlington Center.

R. Bhatia talked about the Foundation Board Meeting and the upcoming Golf Outing on May 25, 2017.
W. Duncan attended ACCT in Washington, D.C.

Next Meeting Date and Adjourn

A. Regular Meeting — Thursday, April 13, 2017, Elkhorn Campus, 8:00 a.m., Room 112/114

B. At approximately 9:35 a.m. it was moved by S. Pierce, seconded by R. Zacharia and carried by roll call
vote that the meeting was adjourned and the District Board move to executive session pursuant to
Wisconsin Statutes 19.85(1)(c) to discuss personnel issues. The Board reserves the right to reconvene in
open session to take action on items discussed in executive session.

Aye: 7
Nay: 0
Absent: 2

Executive Session

April 13, 2017
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DRAFT
At approximately 10:05 am, the Board reconvened in open session. S. Pierce motioned, seconded by R.
Frederick to approve the recommendation from Human Resources for the non-renewal. At 10:06 am it was
moved by S. Pierce, seconded by R. Frederick and carried by roll call vote that the meeting was adjourned.

Aye: 7

Nay: 0
Absent: 2

Submitted by,

Kimberly Payne
Secretary

April 13, 2017
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V. CITIZEN COMMENTS
A. The Gateway Technical College District Board has established a
limit of thirty minutes for citizen comments. Individuals will be limited
to three to five minutes for their comments depending on the number
of individuals who wish to address the Board. Citizens wishing to
address the Board are to sign up prior to the meeting on the forms
provided at the entrance to the meeting room.

April 13, 2017
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VI.  CHAIRPERSON'S REPORT
A. Dashboard Report
B. Board Evaluation Summary
C. District Board Update — Layla Merrifield

April 13, 2017
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information

Discussion

CHAIRPERSON'’S REPORT
Dashboard Report

Governance Process: Policy 1.2 — Governing Philosophy
Board Liaison: William Duncan

April 13, 2017
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information

Discussion

CHAIRPERSON'’S REPORT
Board Evaluation Summary

Governance Process: Policy 1.2 — Governing Philosophy
Board Liaison: William Duncan

April 13, 2017
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information

Discussion

CHAIRPERSON'’S REPORT
District Board Update — Layla Merrifield

Governance Process: Policy 1.2 — Governing Philosophy
Board Liaison: William Duncan

April 13, 2017
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VII. PRESIDENT'S REPORT
A. Announcements
B. Welcome from the Campus Dean
C. International Education
D. Star Ambassadors

April 13, 2017
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information

Discussion

PRESIDENT'S REPORT
Announcements

Policy/Ends Statement: Policy 2.1

April 13, 2017
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information

Discussion

PRESIDENT'S REPORT
Welcome from the Campus Dean

Policy/Ends Statement: Policy 2.1

April 13, 2017
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information

Discussion

PRESIDENT’'S REPORT
International Education

Policy/Ends Statement: Policy 2.1
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information

Discussion

PRESIDENT’'S REPORT
Star Ambassadors

Policy/Ends Statement: Policy 2.1

April 13, 2017
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VIll.  OPERATIONAL AGENDA
A. Action Agenda
There are no action agenda items.

April 13, 2017
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VIIL. OPERATIONAL AGENDA
B. Consent Agenda
1. Finance

a) Financial Statement and Expenditures over $2,500

b) Cash and Investment Schedules

Personnel Report

Grant Awards

Contracts for Instructional Delivery
Advisory Committee Activity Report

Bids for Approval

a) Bid 1539 - Elkhorn Campus South Building Engineering Classroom

Renovation

a) Bid 1540 - Kenosha Campus Academic Building Classroom Renovation
b) Bid 1540 F.P. — Kenosha Campus Fire Protection Upgrade

¢) Bid 1541 - Kenosha Campus Science Building Electrical Substation Upgrade

ook wm

April 13, 2017
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action _X
Information
Discussion

FINANCIAL STATEMENT AND EXPENDITURES OVER $2,500

Summary of Item: Summary of revenue and expenditures as of 3/31/17

Ends Statements and/or Executive Limitations
Section 3 - Executive Limitations
Policy 3.5 Financial Condition

Staff Liaison: Bill Whyte

April 13, 2017
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04/05/17

GATEWAY TECHNICAL COLLEGE

2016-17 SUMMARY OF REVENUE & EXPENDITURES AS OF 3/31/17

COMBINED FUNDS

REVENUE:
LOCAL GOVERNMENT
STATE AIDS
STATUTORY PROGRAM FEES
MATERIAL FEES
OTHER STUDENT FEES
INSTITUTIONAL
FEDERAL
OTHER RESOURCES

TOTAL REVENUE & OTHER RESOURCES

EXPENDITURES BY FUNCTION:
INSTRUCTIONAL
INSTRUCTIONAL RESOURCES
STUDENT SERVICES
GENERAL INSTITUTIONAL
PHYSICAL PLANT
AUXILIARY SERVICES
PUBLIC SERVICES

TOTAL EXPENDITURES

EXPENDITURES BY FUNDS:
GENERAL
SPECIAL REVENUE - OPERATIONAL
SPECIAL REVENUE - NON AIDABLE
CAPITAL PROJECTS
DEBT SERVICE
ENTERPRISE

TOTAL EXPENDITURES

2016-17
APPROVED
BUDGET

$ 31,539,031
42,793,983
15,676,145

744,005
3,022,532
8,291,070

29,430,229
14,355,000

$ 145,851,995

$ 57,906,434
1,363,481
47,160,703
10,930,194
27,620,783
670,000
356,100

$ 146,007,695

$ 79,044,709
6,822,986
33,825,000
14,350,000
11,315,000
650,000

$ 146,007,695

April 13, 2017
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2016-17

WORKING

BUDGET

31,803,276
42,764,661
14,892,338
706,805
2,924,905
8,305,070
29,430,229
17,730,000

&

148,557,284

2016-17
ACTUAL
TO DATE

$ 32,026,478
40,493,355
14,787,892

803,467
2,553,823
5,268,071

22,100,749
14,593,622

58,447,723
1,377,481
47,735,703
11,310,194
29,670,783
670,000
356,100

$ 132,627,458

4

149,567,984

$ 40,239,009
973,067
35,194,727
7,739,073
11,854,450
331,913
245,998

78,435,998
7,461,986
33,855,000
17,850,000
11,315,000
650,000

$ 96,578,237

&

149,567,984

$ 55,690,024
4,947,487
25,282,636
9,362,598
968,137
327,355

$ 96,578,237

PERCENT
INCURRED

100.70%
94.69%
99.30%

113.68%
87.31%
63.43%
75.10%
82.31%

89.28%

68.85%
70.64%
73.73%
68.43%
39.95%
49.54%
69.08%

64.57%

71.00%
66.30%
74.68%
52.45%

8.56%
50.36%

64.57%
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GATEWAY TECHNICAL COLLEGE

2016-17 SUMMARY OF REVENUE & EXPENDITURES AS OF 3/31/17

GENERAL FUND

REVENUE:
LOCAL GOVERNMENT
STATE AIDS
STATUTORY PROGRAM FEES
MATERIAL FEES
OTHER STUDENT FEES
FEDERAL REVENUE
INSTITUTIONAL
OTHER RESOURCES

TOTAL REVENUE & OTHER RESOURCES

EXPENDITURES BY FUNCTION:

INSTRUCTIONAL
INSTRUCTIONAL RESOURCES
STUDENT SERVICES
GENERAL INSTITUTIONAL
PHYSICAL PLANT

TOTAL EXPENDITURES

2016-17
APPROVED
BUDGET

$ 18,313,826
38,675,296
15,676,145

744,005
1,952,532
29,935
3,652,970

$ 79,044,709

$ 51,225,248
1,263,481
11,178,180
7,753,487
7,624,313

$ 79,044,709

April 13, 2017
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2016-17
WORKING
BUDGET

$ 18,578,071
38,645,974
14,892,338

706,805
1,854,905
29,935
3,652,970

$ 78,360,998

2016-17
ACTUAL
TO DATE

$ 18,801,308
38,194,925
14,787,892

803,467
1,704,883
18,036
2,296,377

$ 50,391,537
1,263,481
11,403,180
7,753,487
7,624,313

$ 76,606,889

$ 78,435,998

$ 35,528,680
896,982
8,195,582
5,566,902
5,601,879

$ 55,690,024

PERCENT
INCURRED

101.20%
98.83%
99.30%

113.68%
91.91%
60.25%
62.86%

97.76%

70.51%
70.99%
71.87%
71.80%
72.16%

71.00%



04/05/17

GATEWAY TECHNICAL COLLEGE
2016-17 SUMMARY OF REVENUE & EXPENDITURES AS OF 3/31/17

SPECIAL REVENUE -OPERATIONAL FUND 2016-17 2016-17 2016-17
APPROVED WORKING ACTUAL
BUDGET BUDGET TO DATE
REVENUE:
LOCAL GOVERNMENT 2,099,205 2,099,205 2,099,170
STATE AIDS 1,811,687 1,811,687 520,762
FEDERAL 2,367,294 2,367,294 1,113,417
INSTITUTIONAL 408,100 422,100 201,346
TOTAL REVENUE & OTHER RESOURCES 6,686,286 6,700,286 3,934,695
EXPENDITURES BY FUNCTION:
INSTRUCTIONAL 3,681,186 3,856,186 2,505,149
INSTRUCTIONAL RESOURCES - 14,000.00 14,000
STUDENT SERVICES 2,113,523 2,363,523 1,654,293
GENERAL INSTITUTIONAL 670,707 820,707 502,685
PHYSICAL PLANT 1,470 51,470 25,361
PUBLIC SERVICES 356,100 356,100 245,998
TOTAL EXPENDITURES 6,822,986 7,461,986 4,947,487

April 13, 2017

24

PERCENT
INCURRED

100.00%
28.74%
47.03%
47.70%

58.72%

64.96%

69.99%
61.25%
49.27%
69.08%

66.30%
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GATEWAY TECHNICAL COLLEGE

2016-17 SUMMARY OF REVENUE & EXPENDITURES AS OF 3/31/17

SPECIAL REVENUE-NON AIDABLE FUND

REVENUE:
STATE AIDS
OTHER STUDENT FEES
INSTITUTIONAL
FEDERAL

TOTAL REVENUE & OTHER RESOURCES

EXPENDITURES BY FUNCTION:

STUDENT SERVICES
GENERAL INSTITUTIONAL

TOTAL EXPENDITURES

2016-17
APPROVED
BUDGET

$ 2,157,000
790,000
3,798,000
26,933,000

$ 33,678,000

$ 33,819,000
6,000

$ 33,825,000

April 13, 2017
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2016-17
WORKING
BUDGET

$ 2,157,000
790,000
3,798,000
26,933,000

$ 33,678,000

2016-17
ACTUAL
TO DATE

$ 1,777,668
760,907
2,420,060
20,969,296

$ 33,819,000
36,000

$ 25,927,931

$ 33,855,000

$ 25,247,460
35,176

$ 25,282,636

PERCENT
INCURRED

82.41%
96.32%
63.72%
77.86%

76.99%

74.65%
97.71%

74.68%
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GATEWAY TECHNICAL COLLEGE
2016-17 SUMMARY OF REVENUE & EXPENDITURES AS OF 3/31/17

CAPITAL PROJECTS FUND 2016-17 2016-17 2016-17
APPROVED WORKING ACTUAL PERCENT
BUDGET BUDGET TO DATE INCURRED
REVENUE:
STATE AIDS 150,000 150,000 - 0.00%
FEDERAL 100,000 100,000 - 0.00%
INSTITUTIONAL 100,000 100,000 76,225 76.23%
OTHER RESOURCES 14,000,000 17,375,000 14,300,000 82.30%
TOTAL REVENUE & OTHER RESOURCES $ 14,350,000 $ 17,725,000 $ 14,376,225 81.11%
EXPENDITURES BY FUNCTION:
INSTRUCTIONAL $ 3,000,000 $ 4,200,000 $ 2,205,180 52.50%
INSTRUCTIONAL - RESOURCES 100,000 100,000 62,085 62.08%
STUDENT SERVICES 50,000 150,000 97,392 64.93%
GENERAL INSTITUTIONAL 2,500,000 2,700,000 1,634,310 60.53%
PHYSICAL PLANT 8,680,000 10,680,000 5,359,073 50.18%
AUXILIARY SERVICES 20,000 20,000 4,558 22.79%
TOTAL EXPENDITURES $ 14,350,000 $ 17,850,000 $ 9,362,598 52.45%

April 13, 2017
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04/05/17

GATEWAY TECHNICAL COLLEGE
2016-17 SUMMARY OF REVENUE & EXPENDITURES AS OF 3/31/17

DEBT SERVICE FUND 2016-17 2016-17 2016-17
APPROVED WORKING ACTUAL PERCENT
BUDGET BUDGET TO DATE INCURRED
REVENUE:
LOCAL GOVERNMENT $ 11,081,000 $ 11,081,000 $ 11,081,000 100.00%
INSTITUTIONAL 7,000 7,000 2,750 39.28%
OTHER RESOURCES 355,000 355,000 293,622 82.71%
TOTAL REVENUE & OTHER RESOURCES $ 11,443,000 $ 11,443,000 $ 11,377,372 99.43%
EXPENDITURES BY FUNCTION:
PHYSICAL PLANT $ 11,315,000 $ 11,315,000 $ 968,137 8.56%
TOTAL EXPENDITURES $ 11,315,000 $ 11,315,000 $ 968,137 8.56%

April 13, 2017
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GATEWAY TECHNICAL COLLEGE
2016-17 SUMMARY OF REVENUE & EXPENDITURES AS OF 3/31/17

ENTERPRISE FUND 2016-17 2016-17 2016-17
APPROVED WORKING ACTUAL PERCENT
BUDGET BUDGET TO DATE INCURRED
REVENUE:
LOCAL GOVERNMENT $ 45,000 $ 45,000 $ 45,000 100.00%
OTHER STUDENT FEES 280,000 280,000 88,033 31.44%
INSTITUTIONAL 325,000 325,000 271,313 83.48%
FEDERAL - - -
TOTAL REVENUE & OTHER RESOURCES _§ 650,000 $ 650,000 $ 404,346 62.21%

EXPENDITURES BY FUNCTION:
AUXILIARY SERVICES $ 650,000 $ 650,000 $ 327,355 50.36%

TOTAL EXPENDITURES $ 650,000 $ 650,000 $ 327,355 50.36%

April 13, 2017
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

CASH AND INVESTMENT SCHEDULES

Summary of Item: Monthly cash and investment schedules

Ends Statements and/or Executive Limitations:
Section 3 - Executive Limitations
Policy 3.5 Financial Condition

Staff Liaison: Bill Whyte

April 13, 2017
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GATEWAY TECHNICAL COLLEGE

MONTHLY CASH RECONCILIATION

FOR THE MONTH ENDING FEBRUARY 28, 2017

Cash Balance JANUARY 31, 2017 $ 29,697,944.91

PLUS:

Cash Receipts 50,552,748.56
$ 80,250,693.47

LESS:

Disbursement:

Payroll 3,826,193.26

Accounts Payable 6,032,071.65 9,858,264.91

Cash Balance February 28, 2017 $ 70,392,428.56

DISPOSITION OF FUNDS

Cash in Bank 1,825,399.45
Cash In Transit 71,790.61
Investments 68,490,613.50
Cash-on-hand 4.,625.00
TOTAL: February 28, 2017 $ 70,392,428.56
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INVESTMENT SCHEDULE

February 28, 2017

NAME DATE DATE OF
OF BANK/INST INVESTED MATURITY AMOUNT
LOCAL GOV'T POOL  Various Open $ 6,094,402
WELLS FARGO Various Open $ 62,396,211
TOTAL $ 68,490,614

April 13, 2017
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information
Discussion

PERSONNEL REPORT

Summary of Iltem: Monthly Personnel Activity Report

Employment Approvals: New Hires
Retirement(s)

Resignation(s)

Separation(s)

Ends Statements and/or Executive Limitations:
Section 3: Executive Limitations
Policy 3.3 — Employment, Compensation & Benefits

Staff Liaison: William Whyte

04/13/17
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PERSONNEL REPORT
APRIL 2017

EMPLOYMENT APPROVALS: NEW HIRES

Abbie Ford, Marketing Communication Specialist-Recruitment, Marketing; Kenosha,;
Annual Salary: $52,000; effective March 15, 2017

RETIREMENT(S)

James Buck, Instructor, CIS Programmer, Business & Information Technology; Racine;
effective April 21, 2017

Diane Cozzi, Instructor, Nursing, Health Sciences; Burlington; effective April 28, 2017

Susan Henderson, Instructor, Adult Basic Education, Developmental Education; Racine;
effective April 28, 2017

Thomas Niesen, Instructor, Renewable Energy, MET; Kenosha; effective April 28, 2017

Patricia Ontko, Instructor, Nursing Assistant, Health Sciences; Racine; effective April 28,
2017

Sophia Petraitis, Instructor, Nursing, Health Sciences, Kenosha, effective April 28, 2017

RESIGNATION(S)

Cheryl A. Rules, Instructor, Nursing, Health Sciences; Elkhorn; effective April 21, 2017

Karen Solliday, Instructor, Communications, General Studies; Racine; effective April 28,
2017

Bane Thomey, Vice President, Chief Financial Officer, Business Office; Kenosha,
effective April 10, 2017

Barbara A. Yousefian, Instructor, Disability Services, Learning Success; Kenosha;
effective April 28, 2017

SEPARATION(S)

Jared McGee, Cleaner, Facilities; Racine; effective March 20, 2017

April 13, 2017
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APRIL 2017 GRANT AWARDS

GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information
Discussion

GRANT AWARDS

Summary of Item:

Attachments:

College Strategic Directions
and/or Executive Limitations:

Staff Liaison:

The college has been informed of one new grant
award from Nuts, Bolts & Thingamajigs, The
Foundation of the Fabricators & Manufacturers
Association, Intl. The grant will support a summer
manufacturing camp for middle and high school
students.

Grant Awards — April 2017

Wisconsin Statutes 38.14(4)

Section 3 - Executive Limitations
Policy 3.5 - Financial Condition

College Strategic Direction #1

Anne Whynott

April 13, 2017
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information
Discussion

CONTRACTS FOR INSTRUCTIONAL DELIVERY

Summary of Items: 1. 38.14 Contract reports for March 2017
lists all contracts for service completed or
in progress 2016/2017 fiscal year.

Ends Statements and/or Executive Limitations:
Policy 4.4 College Strategic Directions/Ends Statements #1 and #3

Staff Liaison: Debbie Davidson

April 13, 2017
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information

Discussion

ADVISORY COMMITTEE ACTIVITY REPORT

Summary of Iltem: Approval of:
» New Members as of April 1, 2017
» 2016-17 Meeting Schedule as of April 1, 2017

Staff Liaison: John Thibodeau

April 13, 2017
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call -
Action X

Information
Discussion

BID NO. 1539

SOUTH BUILDING ENGINEERING CLASSROOM RENOVATION

Summary of Iltem:

Funding Sources:

Attachments:

Ends Statements
and/or Executive
Limitations:

Staff Liaison:

ELKHORN CAMPUS
BID PACKAGES A, B AND D

Sealed bids were received from various subcontractors for the South
Building Engineering Classroom Renovation project, Elkhorn Campus -
Bid Packages A, B and D.

Administration is recommending the contracts to provide all labor and
materials required for this project be awarded to:

Bid Package A — Engineering Classrooms
Camosy Construction

Kenosha, WI

GMP (Contract Value for Camosy) $1,084,635
(GMP includes acceptance of Alternate No. 1)

Architect and Engineering Fees: (8.5%) 92,194
Reimbursable Fees 1,169
Abatement Allowance 22,000
Total Project Cost Bid Package A: $1,199.998

Bid Packages B and D — Welding Lab Repairs & Paving Repairs
Camosy Construction

Kenosha, WI

GMP (Contract Value for Camosy) $127,150
Architect and Engineering Fees: (8.5%) 10,808
Reimbursable Fees 136
Total Project Cost Bid Packages B & D: $138,094

FY 17 Capital Fund
GO Promissory Notes Series F-2016-2017B, F-2016-2017D and F2016-17F

Letter of Recommendation for Award of Bid and Tabulation of Bids from
Partners In Design Architects

Section 3 — Executive Limitations,
Policy 3.5, Financial Condition

William R. Whyte Top836.docx or .pdf 04/04/17
April 13, 2017
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{8 PartnersinDesign
I A R CH I TECTS

April 3, 2017

Mr. William Whyte
Gateway Technical College
3520 30™ Avenue

Kenosha, Wisconsin 53140

Re: Elkhorn Campus
South Building Engineering Classroom Renovation
Official Notice No. 1539

Dear Mr. Whyte:

On Thursday, March 30, 2017 at the office of your construction manager,
Camosy Construction, subcontractor bids were received for the South Building
Engineering Classroom Renovation Project. Judy Braun, Rhonda Cerminara and
Larry Paruszkiewicz were in attendance on behalf of the college. Bob Nikolai
and Tyler Theil were present on behalf of Camosy Construction. I was in
attendance on behalf of Partners In Design Architects. Since that date we have
been working with Camosy Construction to evaluate the bids.

The bid documents consisted of the following Bid Packages and Alternates:

+ Bid Package A - Engineering Classrooms
- Bid Package B - Welding Lab Repairs

+ Bid Package C - Weatherproofing

- Bid Package D - Paving Repairs

« Alternate No 1 - Safety glass upgrade

+ Alternate No 2 - Additional insulation

After reviewing the adjusted bids for compliance, as well as individual
subcontractor compliance with the apprenticeship language included in the bid
documents, we are currently recommending two contracts be awarded to
Camosy Construction based on their GMP contract value, Gateway's project
costs, Architectural/Engineering fees and Reimbursable fees.

Engineering Classrooms (Bid Package A):

Budget: $1,200,000.00

GMP: $ 1,084,635.00 (Contract Value for Camosy)
(GMP Includes acceptance of Alternate No. 1)

A&E Fees (8.5%) $ 92,194.00
Reimbursable Fees $ 1,169.00
Abatement Allowance $ 22.000.00
$

Total Project Cost: 1,199,998.00

Page 1 of 2

Partners in Design
Architects, Inc.

WISCONSIN
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Partners in Design
Aprll 3. 2017 Archil'ecl's, Inc.

Welding Lab Repairs & Paving Repairs (Bid Packages B & D):

Budget: $140,000.00

GMP: 127,150.00 (Contract Value for Camosy)

$
A&E Fees (8.5%) $ 10,808.00
Reimbursable Fees $ 136.00

Total Project Cost: $ 138,094.00

Acceptance of Bid Package C, weatherproofing, and Alternate No. 2 will be
addressed at a later date.

Should you have any questions regarding our recommendation, please do not
hesitate to give me a call.

Sincerely,

ichael Risselada, AIA

Page 2 of 2
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Gateway Techincal College - Elkhorn A
S. BLDG Engineering Classroom Renovation CAMOSY éA
GMP-Package L R CONSTRUCTION
ISSUED FOR BID DRAWINGS DATED 03/09/17 31-Mar-17
ITEM DESCRIPTION 7,979 SF Bid Day SF/Total
1.00 GENERAL CONDITIONS 1.6% $17,110 $2.14
1.10 ALLOWANCES 0.2% $2,000 $0.25
4.00 MASONRY WORK 5.6% $61,093 $7.66
5.00 MISC. METALS 1.1% $12,312 $1.54
6.01 GENERAL TRADES 9.1% $98,957 $12.40
8.33 COILING PARTITIONS 3.2% $34,351 $4.31
8.36 SECTIONAL DOORS 0.2% $2,367 $0.30
8.40 ALUMINUM STOREFRONT/ GLASS & GLAZING 2.1% $22,450 $2.81
8.41 ALTERNATE #1 - SECURITY GLAZING 0.2% $2,330 $0.29
9.26 METAL STUDS & DRYWALL 1.7% $18,600 $2.33
9.51 ACOUSTICAL CEILINGS 0.9% $9,300 $1.17
9.60 FLOOR COVERINGS 8.2% $89,478 $11.21
9.90 PAINTING & WALL COVERING 1.0% $11,000 $1.38
15.30 FIRE PROTECTION 1.5% $16,283 $2.04
15.40 PLUMBING 0.9% $9,400 $1.18
15.80 HVAC 25.7% $279,000 $34.97
16.00 ELECTRICAL 15.2% $164,600 $20.63
19.00 PERMIT ALLOWANCE 0.6% $6,000 $0.75
24.00 CONTRACTORS CONTINGENCY 9.4% $102,137 $12.80
27.00 INSURANCE 0.1% $1,238 $0.16
28.00 SUPERVISION 8.8% $95,716 $12.00
29.00 CONSTRUCTION FEE 2.5% $27,116 $3.40
30.00 BOND PREMIUM 0.2% $1,798 $0.23
GMP TOTAL  100.0% $1,084,635
ARCHITECT & ENGINEERING FEE  8.5% $92,194
REIMBURSABLES $1,169
ALLOWANCES $22,000
TOTAL PROJECT COSTS $1,199,998
April 13, 2017
South Building Engineering Classroom Ren. Page 1f 1 Pack - "A" GMP




Gateway Techincal College - Elkhorn A
5. BLDG Engineering Classroom Renovation | AIMIOSY (44
GMP - Packages "B" & "D" (Combined) CONSTRUCTION
ISSUED FOR BID DRAWINGS DATED 03/09/17 3-Apr-17
ITEM __ DESCRIPTION ~ 7,979SF __ BidDay-B_BidDay-D _ Combined
1.00 GENERAL CONDITIONS 4.9% $4,057 $2,033 $6,090
1.10 PAINTING ALLOWANCE 12.2% $10,000 $0 $10,000
2.74 ASPHALT PAVING 0.0% $0 $11,745 $11,745
5.00 MISC. METALS 0.0% $0 $14,110 $14,110
6.01 GENERAL TRADES 0.0% $0 $10,894 $10,894
15.40 PLUMBING 19.5% $15,975 $0 $15,975
15.80 HVAC 0.0% $0 $0 $0
16.00 ELECTRICAL 30.4% $24,900 $0 $24,900
24.00 CONTRACTORS CONTINGENCY 29.4% $24,083 $4,531 $28,614
27.00 INSURANCE 0.1% $78 $35 $113
29.00 CONSTRUCTION FEE 3.0% $2,460 $1,355 $3,815
30.00 BOND PREMIUM 0.5% $447 $447 $894

BIDDAY-B BIDDAY-D COMBINED

TOTAL CONSTRUCTION COSTS 100.0%  $82,000  $45,150 $127,150

TOTAL GMP 100.0% $127,150

BIDDAY-B BIDDAY-D COMBINED

ARCHITECT & ENGINEERING FEE 8.5% $6,974 $3,834  $10,808
REIMBURSABLES $88 $48 $136

BID DAY-B BIDDAY-D COMBINED
TOTAL PROJECT COSTS $89,062 $49,032  $138,094

_ April 13, 2017
South Building Engineering Classroom Ren. Page 166f 1 Packs - "B" & "D" GMP




Gateway Techincal College - Elkhorn A
S. BLDG Engineering Classroom Renovation |(LAINMOSY é&
[} n
GMP - Package "C CONSTRUCTION
ISSUED FOR BID DRAWINGS DATED 03/09/17 31-Mar-17
ITEM DESCRIPTION 7,979 SF Bid Day SF/Total
1.00 GENERAL CONDITIONS 2.0% $9,305 $1.17
2.74 ASPHALT PAVING 0.9% $4,000 $0.50
3.30 FOUNDATION STUCCO INSULATION 4.2% $19,300 $2.42
4.00 MASONRY WORK 2.3% $10,507 $1.32
5.00 MISC. METALS 0.8% $3,496 $0.44
6.01 GENERAL TRADES 1.2% $5,530 $0.69
7.21 FOAMED-IN-PLACE INSULATION 2.8% $12,883 $1.61
7.22 ALTERNATE #2 - EXTRA FOAM-IN-PLACE 2.6% $11,726 $1.47
7.42 COMPOSITE WALL PANEL SYSTEMS 56.9% $260,800 $32.69
7.50 SHEET METAL FLASHING & TRIM 0.5% $2,500 $0.31
16.00 ELECTRICAL 1.9% $8,900 $1.12
24.00 CONTRACTORS CONTINGENCY 20.6% $94,602 $11.86
27.00 INSURANCE 0.1% $516 $0.06
29.00 CONSTRUCTION FEE 3.0% $13,748 $1.72
30.00 BOND PREMIUM 0.1% $447 $0.06
TOTALGMP  100.0% $458,260
ARCHITECT & ENGINEERING FEE 9% $41,243
REIMBURSABLES $494
TOTAL PROJECT COSTS $499,997
April 13, 2017
South Building Engineering Classroom Ren. Page T of 1 Pack - "C" GMP
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call -
Action X
Information
Discussion

BID NO. 1540

FY-17 ACADEMIC BUILDING CLASSROOM RENOVATION

Summary of Item:

Funding Sources:

Attachments:

Ends Statements
and/or Executive
Limitations:

Staff Liaison:

KENOSHA CAMPUS

Sealed bids were received from various subcontractors for the FY-17
Academic Building Classroom Renovation project, Kenosha Campus.
Administration is recommending the contract to provide all labor and
materials required for this project be awarded to:

Riley Construction

Kenosha, WI

Prime Contract (Contract Value for Riley) $440,543
Abatement (Owner Held) 19,300
Architect and Engineering Fees: (PIDA Fees 9.0%) 39,650
Reimbursable Fees 450
Total Project Cost: $499,943

FY 17 Capital Fund
GO Promissory Notes Series F-2016-2017D

Letter of Recommendation for Award of Bid and Tabulation of Bids from
Partners In Design Architects

Section 3 — Executive Limitations,
Policy 3.5, Financial Condition

William R. Whyte Top837.docx or .pdf 04/04/17
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/45 PartnersinDesign
CHIT CTS

B ® ) = . x =
a2 A RCHITEC

April 3, 2017

Mr. William Whyte
Gateway Technical College
3520 30™ Avenue
Kenosha, Wisconsin 53140

RE: Kenosha Campus
FY-17 Academic Building Classroom Renovation
Offical Notice No. 1540

Dear Mr. Whyte:

On Tuesday March 28, 2017 at the office of your construction manager,
Riley Construction, we received subcontractor bids for the Kenosha
Campus FY-17 Academic Building Classroom Renovation project. Judy
Braun and Larry Paruszkiewicz were in attendance on behalf of Gateway
Technical College. Amanda Toepel and Ashley Markham were in
attendance on behalf of Riley Construction, and I was in attendance on
behalf of Partners In Design Architects for the receipt of bids.

The Kenosha Campus FY-17 Academic Building Classroom Renovation
project consisted of a single bid package with two alternate bids.

After reviewing the bids with Larry Paruszkiewicz and Riley Construction
and yourself we are recommending that the college accept the Kenosha
Campus FY-17 Academic Building Classroom Renovation project base bid
and Alternate No. 1.

Based on our bid evaluation we are recommending that the contract
value for Riley Construction be $440,543.00 for the Kenosha Campus FY-
17 Academic Building Classroom Renovation project. Gateway Technical
College should also budget approximately $40,100.00 for architectural
and engineering fees related to the competitive bid process and
reimbusable fees.

Prime Contract: $ 440,543.00 (Contract Value for Riley)
Abatement $ 19,300.00 (Owner Held)

A&E Fees: $ 39,650.00 (PIDA Fees 9.0%)
Reimbursable Fees § 450.00 (Reimbursable Fees)
Total Project Cost: $§ 499,943.00

Should you have any questions regarding our recommendation, please
do not hesitat to give me a call.

Sincerely,
72 (.

Jeffrey E. Bridleman

Partners in Design
Architects, Inc.

WISCONSIN
600 Fifty Second Street
Suite 220

Kenosha, WI 53140
voice: 262.652.2800
fax: 262.652.2812

ILLINOIS
2610 Lake Cook Road
Suite 280
Riverwoods, IL 60015
voice: 847.940.0300
fax: 847.940.1045

www.pidarchitccts.('om
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BID
TABULATION

1540 BID

F.P.

1540 BID

1540 BID
ALT. NO.1

1540 BID
ALT. NO.1 F.P.

General Conditions

Scope Items / J|Riley Item Complete Bid Alt 1: BPB - FP Alt2: Add A102 & A104 Alt 4: Add FP A102 & A104
Riley Construction 50,312 25,341 33,659 6,529
I 50,312 25,341 33,659 6,529
Spread %|0% Riley Construction Low Sub
Scope Items / Y|Riley Item Complete Bid Alt 1: BPB - FP Alt 2: Add A102 & A104 Alt 4: Add FP A102 & A104
Riley Construction 5,798] 3,340
Rasch Construction 4,500 3,300
( 4,500]N/A 3,300[N/A
Spread %]|29% Rasch Construction Low Sub
060500 Carpentry
Scope Items / J|Riley Item Complete Bid Alt 1: BPB - FP Alt 2: Add A102 & A104 Alt 4: Add FP A102 & A104
Riley Construction 5,496 3,741
Rasch Construction 12,500 10,000
I 5,496[N/A 3,741[Nn/A

Spread %|127%

Riley Construction

Low Sub

Aluminum Systems / Glazing

Scope Items / j|Subcontractors Complete Bid Alt 1: BPB - FP Alt2: Add A102 & A104 Alt 4: Add FP A102 & A104
Ackman Glass 5,175 3,300
Omni Glass 5,460 2,520
5,460
I 5,460(N/A 2,520]N/A

Spread %|0%

Omni Glass

Low Sub

092000 Steel Studs & Drywall

Scope Items / |Subcontractors Complete Bid Alt 1: BPB - FP Alt2: Add A102 & A104 Alt4: Add FP A102 & A104
Rasch Construction 54,000 33,500
Olympic Companies 33,848 22,097
Davco 39,463 18,000

I 33,848|N/A 22,097|N/A

Spread %|[17%

Olympic Compa

nies Low Sub

Acoustical Ceiling

Scope Items / |Subcontractors Complete Bid Alt 1: BPB - FP Alt2: Add A102 & A104 Alt4: Add FP A102 & A104
Quality Ceilings 7,730 4,500
Austad & Son 7,540 5,010
Algiers Acoustics 8,525 5,760
Postorino Decorating 8,641 5,593
7,730)
I 7,730N/A 4,500]N/A

Spread %|0%

Quality Ceilings

Low Sub

Carpeting & Resilient

Scope Items / J|Subcontractors Complete Bid Alt 1: BPB - FP Alt 2: Add A102 & A104 Alt 4: Add FP A102 & A104
Carpetland 13,655 10,235
Lippert 18,423 11,039
United Flooring 14,970 9,750
DE Floor Coverings 11,246 9,000
I 11,246]N/A 9,000[N/A

Spread %|21%

DE Floor Coveri

ngs Low Sub

Painting & Wall Coverings

Scope Items / |Subcontractors Complete Bid Alt 1: BPB - FP Alt2: Add A102 & A104 Alt4: Add FP A102 & A104
Programmed Painting 7,994 1,760
Postorino Decorating 5,520 2,136
I 5,520(N/A 2,136]N/A

Spread %|[45%

Postorino Decorating

Low Sub

211000 Fire Protection

Scope Items / J|Subcontractors Complete Bid Alt 1: BPB - FP Alt 2: Add A102 & A104 Alt 4: Add FP A102 & A104
Southport 23,700 3,200
Automatic Fire Systems 24,710 4,868
J.F. Ahern 27,845 5,140
0|
I 0 23,700[N/A 3,200

Spread %|0%

OlfLow Sub
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Scope Items / J|Subcontractors

Southport 31,800 23,400
Martin Petersen Co. 39,900 24,000
( 31,800]N/A 23.400N/A
Spread %|[25% Southport Low Sub

260000 Electrical

Scope Items / J|Subcontractors

Complete Bid

Rewald Electric

Alt 1: BPB - FP

72,400

Alt 2: Add A102 & A104

Alt 4: Add FP A102 & A104

39,500

72,400([N/A

39,500IN/A

Spread %|0%

Rewald Electric

Low Sub
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Summary of Item:

Funding Sources:

Attachments:

Ends Statements
and/or Executive
Limitations:

Staff Liaison:

Roll Call
Action
Information
Discussion

|
[
|

BID NO. 1540 F.P.
FY-17 FIRE PROTECTION UPGRADE
KENOSHA CAMPUS

Sealed bids were received from various subcontractors for the FY-17
Fire Protection Upgrade, Kenosha Campus. Administration is
recommending the contract to provide all labor and materials required
for this project be awarded to:

Riley Construction

Kenosha, WI

Prime Contract (Contract Value for Riley) $68,329
Contingency (Owner Held) 23,500
Architect & Engineering Fees: (PIDA Est. Hourly Fees) 8,000
Reimbursable Fees 125
Total Project Cost: $99,954

FY 17 Capital Fund
GO Promissory Notes Series F-2016-2017D

Letter of Recommendation for Award of Bid and Tabulation of Bids from
Partners In Design Architects

Section 3 — Executive Limitations,
Policy 3.5, Financial Condition

William R. Whyte Top838.docx or .pdf 04/04/17

April 13, 2017
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April 3, 2017

Mr. William Whyte
Gateway Technical College
3520 30" Avenue
Kenosha, Wisconsin 53140

RE: Kenosha Campus
FY-17 Fire Protection Upgrade
Offical Notice No. 1540
PIDA Project No. 191.16.073

Dear Mr. Whyte:

On Tuesday March 28, 2017 at the office of your construction manager,
Riley Construction, we received subcontractor bids for the Kenosha
Campus FY-17 Fire Protection Upgrade project. Judy Braun and Larry
Paruszkiewicz were in attendance on behalf of Gateway Technical
College. Amanda Toepel and Ashley Markham were in attendance on
behalf of Riley Construction, and I was in attendance on behalf of
Partners In Design Architects for the receipt of bids.

The Kenosha Campus FY-17 Fire Protection Upgrade project consisted of
a single bid package with two alternate bids.

After reviewing the bids with Larry Paruszkiewicz and Riley Construction
and yourself we are recommending that the college accept the Kenosha
Campus FY-17 Fire Protection Upgrade project base bid and Alternate No.
1.

Based on our bid evaluation we are recommending that the contract
value for Riley Construction be $68,329.00 for the Kenosha Campus FY-
17 Academic Building Classroom Renovation project. Gateway Technical
College should also budget approximately $8,125.00 for architectural
and engineering fees related to the competitive bid process and
reimbusable fees.

Prime Contract: $ 68,329.00 (Contract Value for Riley)
Contingency: $ 23,500.00 (Owner Held)

A&E Fees: $ 8,000.00 (PIDA Est. Hourly Fees)
Reimbursable Fees § 125.00 (Reimbursable Fees)
Total Project Cost: $ 99,954.00

Should you have any questions regarding our recommendation, please
do not hesitat to give me a call.

Sincerely,
72 [l

Jeffrey E. Bridleman

Partners in Design
Architects, Inc.

WISCONSIN
600 Fifty Second Street
Suite 220

Kenosha, WI 53140
voice: 262.652.2800
fax: 262.652.2812

ILLINOIS
2610 Lake Cook Road
Suite 280
Riverwoods, IL 60015
voice: 847.940.0300
fax: 847.940.1045

www.pidarchitccts.('om

April 13, 2017
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BID
TABULATION

1540 BID

F.P.

1540 BID

1540 BID
ALT. NO.1

1540 BID F.P.
ALT. NO.1

General Conditions

Scope Items / J|Riley Item Complete Bid Alt 1: BPB - FP Alt2: Add A102 & A104 Alt 4: Add FP A102 & A104
Riley Construction 50,312 25,341 33,659 6,529
I 50,312 25,341 33,659 6,529
Spread %|0% Riley Construction Low Sub
Scope Items / Y|Riley Item Complete Bid Alt 1: BPB - FP Alt 2: Add A102 & A104 Alt 4: Add FP A102 & A104
Riley Construction 5,798] 3,340
Rasch Construction 4,500 3,300
( 4,500]N/A 3,300[N/A
Spread %]|29% Rasch Construction Low Sub
060500 Carpentry
Scope Items / J|Riley Item Complete Bid Alt 1: BPB - FP Alt 2: Add A102 & A104 Alt 4: Add FP A102 & A104
Riley Construction 5,496 3,741
Rasch Construction 12,500 10,000
I 5,496[N/A 3,741[Nn/A

Spread %|127%

Riley Construction

Low Sub

Aluminum Systems / Glazing

Scope Items / j|Subcontractors Complete Bid Alt 1: BPB - FP Alt2: Add A102 & A104 Alt 4: Add FP A102 & A104
Ackman Glass 5,175 3,300
Omni Glass 5,460 2,520
5,460
I 5,460(N/A 2,520]N/A

Spread %|0%

Omni Glass

Low Sub

092000 Steel Studs & Drywall

Scope Items / |Subcontractors Complete Bid Alt 1: BPB - FP Alt2: Add A102 & A104 Alt4: Add FP A102 & A104
Rasch Construction 54,000 33,500
Olympic Companies 33,848 22,097
Davco 39,463 18,000
I 33,848|N/A 22,097|N/A

Spread %|[17%

Olympic Companies

Low Sub

Acoustical Ceiling

Scope Items / |Subcontractors Complete Bid Alt 1: BPB - FP Alt2: Add A102 & A104 Alt4: Add FP A102 & A104
Quality Ceilings 7,730 4,500
Austad & Son 7,540 5,010
Algiers Acoustics 8,525 5,760
Postorino Decorating 8,641 5,593
7,730)
I 7,730N/A 4,500]N/A

Spread %|0%

Quality Ceilings

Low Sub

Carpeting & Resilient

Scope Items / J|Subcontractors Complete Bid Alt 1: BPB - FP Alt 2: Add A102 & A104 Alt 4: Add FP A102 & A104
Carpetland 13,655 10,235
Lippert 18,423 11,039
United Flooring 14,970 9,750
DE Floor Coverings 11,246 9,000
I 11,246]N/A 9,000[N/A

Spread %|21%

DE Floor Coveri

ngs Low Sub

Painting & Wall Coverings

Scope Items / |Subcontractors Complete Bid Alt 1: BPB - FP Alt2: Add A102 & A104 Alt4: Add FP A102 & A104
Programmed Painting 7,994 1,760
Postorino Decorating 5,520 2,136
I 5,520(N/A 2,136]N/A

Spread %|[45%

Postorino Decorating

Low Sub

211000 Fire Protection

Scope Items / J|Subcontractors Complete Bid Alt 1: BPB - FP Alt 2: Add A102 & A104 Alt 4: Add FP A102 & A104
Southport 23,700 3,200
Automatic Fire Systems 24,710 4,868
J.F. Ahern 27,845 5,140
0|
I 0 23,700[N/A 3,200

Spread %|0%

OlfLow Sub

April 13, 2017
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Scope Items / J|Subcontractors

Southport 31,800 23,400
Martin Petersen Co. 39,900 24,000
( 31,800]N/A 23.400N/A
Spread %|[25% Southport Low Sub

260000 Electrical

Scope Items / J|Subcontractors

Complete Bid

Rewald Electric

Alt 1: BPB - FP

72,400

Alt 2: Add A102 & A104

Alt 4: Add FP A102 & A104

39,500

72,400([N/A

39,500IN/A

Spread %|0%

Rewald Electric

Low Sub

April 13, 2017
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call -
Action X
Information
Discussion

BID NO. 1541

SCIENCE BUILDING ELECTRICAL SUBSTATION UPGRADE

Summary of Item:

Funding Sources:

Attachments:

Ends Statements
and/or Executive
Limitations:

Staff Liaison:

KENOSHA CAMPUS

Sealed bids were received from various subcontractors for the Science
Building Electrical Substation Upgrade project, Kenosha Campus.
Administration is recommending the contract to provide all labor and
materials required for this project be awarded to:

Rewald Electric Co. Inc.

Burlington, WI

Prime Contract (Contract Value for Rewald) $42,950
Contingency (Owner Held) 21,500
Architect & Engineering Fees: (PIDA Est. Hourly Fees) 10,000
Reimbursable Fees 125
Total Project Cost: $74,575

FY 17 Capital Fund
GO Promissory Notes Series F-2016-2017F

Letter of Recommendation for Award of Bid and Tabulation of Bids from
Partners In Design Architects

Section 3 — Executive Limitations,
Policy 3.5, Financial Condition

William R. Whyte Top839.docx or .pdf 04/04/17

April 13, 2017
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April 3, 2017

Mr. William Whyte
Gateway Technical College
3520 30™ Avenue
Kenosha, Wisconsin 53140

RE: Kenosha Campus
Science Bulding Electrical Substation Upgrade
Offical Notice No. 1541
PIDA Project No.: 191.17.002

Dear Mr. Whyte:

On Thursday March 23, 2017 at the Administration Building, we received
contractor bids for the Science Building Electrical Substation Upgrade
project. Judy Braun and Larry Paruszkiewicz were in attendance on
behalf of Gateway Technical College and I was in attendance on behalf
of Partners In Design Architects via the telephone for the receipt of bids.

The Science Building Electrical Substation Upgrade project consisted of a
single bid package.

After reviewing the bids with Larry Paruszkiewicz and yourself we are
recommending that the college accept the Science Building Electrical
Substation project base bid.

Based on our bid evaluation we are recommending that the contract
value for Rewald Electric to be $42,950.00 for the Science Building
Electrical Substation Upgrade project. Gateway Technical College should
also budget approximately $10,125.00 for architectural and engineering
fees related to the competitive bid process and reimbusable fees.

Prime Contract: $ 42,950.00 (Contract Value for Rewald)
Contingency $ 21,500.00 (Owner Held)

A&E Fees: $ 10,000.00 (PIDA Est. Hourly Fees)
Reimbursable Fees $ 125.00 (Reimbursable Fees)

Total Project Cost: $ 74,575.00

Should you have any questions regaurding our recommendation, please
do not hesitat to give me a call.

Sincerely,
72 (pa—

Jeffrey E. Bridleman

Partners in Design
Architects, Inc.

WISCONSIN
600 Fifty Second Street
Suite 220

Kenosha, WI 53140
voice: 262.652.2800
fax: 262.652.2812

ILLINOIS
2610 Lake Cook Road
Suite 280
Riverwoods, IL 60015
voice: 847.940.0300
fax: 847.940.1045

www.pidarchitccts.('om

April 13, 2017
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BID TABULATION
L

Official No. 1541 L@ Partners Design
KE SCIENCE BLDG ELEC. SUBSTATION UPGRADE =

Project No.: 191.17.002
Bid Date: Thursday March 23, 2017
Bid Time: 2:00 p.m.

Bid Addendum
General Contractor Bond| Bid Package A 1 Comments
ECI X $53,715.00 X
Rewald Electric X $42,950.00 X
April 13, 2017
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IX. POLICY GOVERNANCE MONITORING REPORTS
A. End Statement Monitoring

College Ends Policy - The tri-county community benefits from affordable higher
education that allows residents to develop knowledge and skills for family-
supporting careers that contribute to the growth and sustainability of the local
economy at a cost commensurate with the value of services provided.
3) Taxpayers receive a positive return on investment from Gateway’s impact
on the local tax base, property values, and overall economic development
as well as the contributions of graduates to the tri-county community.
Graduate Follow Up Reporting — Anne Whynott

April 13, 2017
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call _
Action X
Information
Discussion

POLICY GOVERNANCE MONITORING REPORTS
Ends Statement Monitoring

College Ends Policy - The tri-county community benefits from affordable higher education
that allows residents to develop knowledge and skills for family-supporting careers that
contribute to the growth and sustainability of the local economy at a cost commensurate
with the value of services provided.

3) Taxpayers receive a positive return on investment from Gateway’s impact on the

local tax base, property values, and overall economic development as well as the
contributions of graduates to the tri-county community.

Staff Liaison: Anne Whynott

April 13, 2017
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IX. POLICY GOVERNANCE MONITORING REPORTS
B. Executive Limitations
1. 3.4 FY17-18 Budgeting/Forecasting and 3.5 Financial Condition — FY 2017-18
Preliminary Budget Approval for Public Hearing — Bill Whyte
2. 3.2 Human Relationships; 3.3 Employment, Compensation, and Benefits; and
3.9 Sustained Presidential Leadership — Bill Whyte

April 13, 2017
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information
Discussion

s

POLICY GOVERNANCE MONITORING REPORT
EXECUTIVE LIMITATIONS

3.4 — BUDGETING/FORECASTING
3.5 — FINANCIAL CONDITION

FY 2017-2018 PRELIMINARY BUDGET APPROVAL FOR PUBLIC HEARING

Summary of Iltem: Administration recommends Board approval for the fiscal
year 2017-2018 Gateway Technical College District budget
presentation at a public hearing scheduled for Wednesday,
May 3, 2017 at 7 p.m., at Gateway Technical College, Pike
Creek Horticulture Center, Kenosha Campus.

Attachments: FY 2017-18 Budget Calendar

Class | Legal Notice — Public Hearing and Budget
Summary — General Fund

FY 2017-18 Preliminary Budgetary Statements of
Resources, Uses and Changes in Fund Balance

FY 2017-18 Preliminary Combined Fund Summary

FY 2017-18 Preliminary Budget Equalized Valuations and
Mill Rates

Ends Statements and/or

Executive Limitations: Section 3 - Executive Limitations Policies:
3.4 - Budgeting/Forecasting
3.5 — Financial Condition

Staff Liaison: William Whyte

Top834 — FY 2017-2018 Preliminary Budget Approval for Public Hearing.docx or .pdf
03/30/17

April 13, 2017
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W:\#Budget\ 1718 bud\MISC\ Calendar 17_18.docx

= : Approved by ELC 11/28/16

TECHNICAL COLLEGE

Preliminary FY 2017-2018 Budget Calendar

November 28, 2016 ELC review of FY 2018 Budget Parameters and Calendar
December 5-9, 2016 Budget Officers - Budget kickoff week
December 15, 2016 Gateway District Board of Trustees (District Board)
Review and approve budget parameters and budget calendar for FY 2018
January, 2017 Budget on Campus
All Staff — Budget Development
January 31, 2017 All operating and capital budgets due to Budget Office (all data must be entered into
Adaptive Insights by this time)
February 1, 2017 Administrative In-service, budget update
February 6, 2017 ELC - Review preliminary budget
February - March, 2017 Budget officer meetings

ELC - Review and Develop list of recommended budget strategies and
adjust budget as necessary

March 16, 2017 Budget status report to District Board
March 31, 2017 Distribute proposed budget to District Board
April, 2017 Budget on Campus
Administrative In-service, budget update
April 13, 2017 District Board
Approve preliminary budget for public hearing
April 17, 2017 Publish Class | notice of public hearing
May 3, 2017 District Board
Public Hearing - Kenosha
May 11, 2017 District Board
Approve budget (if change is not needed from public hearing)
May — June 2017 Budget on Campus
Revise budget (as determined as a result of the public hearing)
June 15, 2017 District Board
Approve FY 2018 Budget, if needed
June 30, 2017 Submit approved FY 2018 Budget to State Board
July, 2017 Administrative In-service
October, 2017 District Board

Reaffirm tax levy
Administrative In-service

April 13, 2017
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Gateway Technical College

BUDGET SUMMARY

FISCAL YEAR JULY 1, 2017 - JUNE 30, 2018

PRELIMINARY
April 13, 2017 Board Meeting

A public hearing on the proposed fiscal year 2017-18 budget for the Gateway Technical College District will be held Wednesday, May 3, 2017 at 7:00p.m., RM 120, Pike
Creek Horticulture Building, Kenosha Campus, Gateway Technical College, 3520 - 30th Ave, Kenosha, Wisconsin. A detailed budget is available for public inspection at the
Administration Center, Kenosha Campus, 3520 30th Avenue, Kenosha WI 53144-1690, Monday through Friday between the hours of 8:00 a.m. and 4:30 p.m.

PROPERTY TAX HISTORY and EXPENDITURE SURVEY

EQUALIZED MILL RATES TOTAL PERCENT
FISCAL YEAR VALUATION OPERATIONAL (2) DEBT SERVICE MILL RATE __INCR (DECR)
1999-00 $22,286,342,703 1.34249 0.20324 1.54573 -1.26%
2000-01 $23,361,009,349 1.41110 0.19264 1.60374 3.75%
2001-02 $25,054,872,713 1.43378 0.18559 1.61937 0.97%
2002-03 $26,953,225,195 1.36875 0.18684 1.55559 -3.94%
2003-04 $29,223,903,873 1.30031 0.18266 1.48297 -4.67%
2004-05 $32,011,436,858 1.23456 0.17253 1.40709 -5.12%
2005-06 $35,561,553,706 1.16826 0.16169 1.32995 -5.48%
2006-07 $39,735,348,517 1.08577 0.14974 1.23551 -7.10%
2007-08 $42,651,718,457 1.05097 0.14654 1.19751 -3.08%
2008-09 $43,959,586,231 1.07715 0.14931 1.22646 2.42%
2009-10 $43,837,848,897 1.12328 0.15874 1.28202 4.53%
2010-11 $41,935,823,079 1.21998 0.17114 1.39112 8.51%
2011-12 $41,111,928,678 1.24443 0.18812 1.43255 2.98%
2012-13 $38,180,224,464 1.33999 0.21673 1.55672 8.67%
2013-14 $36,730,173,803 1.39289 0.24182 1.63471 5.01%
2014-15 $37,360,066,597 0.51335 0.25696 0.77031 -52.88%
2015-16 $38,022,995,861 0.52358 0.27131 0.79489 3.19%
2016-17 $39,366,010,570 0.52132 0.28149 0.80281 1.00%
2017-18 (1) $39,366,010,570 0.53402 0.30293 0.83695 4.25%
TAXON A
TOTAL PERCENT PROPERTY PERCENT $150,000
FISCAL YEAR EXPENDITURES (3) INCR (DECR) TAX LEVY INCR (DECR) HOUSE
1999-00 $65,026,016 0.89% $34,448,589 6.40% $231.86
2000-01 $69,345,501 6.64% $37,464,985 8.76% $240.56
2001-02 $78,182,879 12.74% $40,573,084 8.30% $242.91
2002-03 $91,369,361 16.87% $41,928,338 3.34% $233.34
2003-04 $90,624,795 -0.81% $43,338,000 3.36% $222.45
2004-05 $88,207,339 -2.67% $45,043,000 3.93% $211.06
2005-06 $92,959,591 5.39% $47,295,000 5.00% $199.49
2006-07 $100,174,338 7.76% $49,093,282 3.80% $185.33
2007-08 $97,829,397 -2.34% $51,075,834 4.04% $179.63
2008-09 $112,347,984 14.84% $53,914,744 5.56% $183.97
2009-10 $124,439,089 10.76% $56,201,000 4.24% $192.30
2010-11 $149,386,142 20.05% $58,338,000 3.80% $208.67
2011-12 $150,394,244 0.67% $58,895,000 0.95% $214.88
2012-13 $149,888,431 -0.34% $59,436,000 0.92% $233.51
2013-14 $145,791,610 -2.73% $60,043,000 1.02% $245.21
2014-15 $144,940,195 -0.58% $28,778,925 -52.07% $115.55
2015-16 $141,106,171 -2.65% $30,224,031 5.02% $119.23
2016-17 $147,368,789 4.44% $31,603,276 4.56% $120.42
2017-18 $142,823,280 -3.08% $32,947,276 4.25% $125.54
BUDGET/FUND BALANCE SUMMARY - ALL FUNDS
Special Special
Revenue Revenue Capital Debt
General Operational Non Aidable Projects Service Proprietary
Fund Fund Fund Fund Fund Funds Total
Tax Levy $ 18,928,071 $ 2,049,205 $ - $ - $ 11,925,000 $ 45,000 $ 32,947,276
Other Budgeted Revenues 60,438,508 3,228,496 31,679,000 350,000 10,000 605,000 96,311,004
Subtotal 79,366,579 5,277,701 31,679,000 350,000 11,935,000 650,000 129,258,280
Budgeted Expenditures 79,366,579 5,277,701 31,719,000 13,350,000 12,460,000 650,000 142,823,280
Excess of Revenues Over Expenditures - - (40,000) (13,000,000) (525,000) - (13,565,000)
Operating Transfers - - - - - - -
Proceeds from Debt - - 13,000,000 325,000 - 13,325,000
Estimated Fund Balance 7/1/17 24,900,496 2,021,454 1,208,752 1,834,613 2,980,162 1,135,106 34,080,583
Estimated Fund Balance 6/30/18 $ 24,900,496 $ 2,021,454 $ 1,168,752 $ 1,834,613 $ 2,780,162 $ 1,135106 $ 33,840,583

(1) Equalized valuation is projected to remain flat in fiscal year 2017-18.
(2) Until fiscal year 2013-14 the Operational Mill rate may not exceed 1.500 per s. 38.16 of the Wisconsin Statutes.
(3) Fiscal years 2015-16 represent actual amounts; 2016-17 is projected; and 2017-18 is in the proposed budget.

April 13, 2017
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Gateway Technical College

BUDGET SUMMARY - GENERAL FUND

REVENUES

Local Government
State Aids

Program Fees
Material Fees
Other Student Fees
Institutional
Federal

TOTAL REVENUE

EXPENDITURES
Instruction

Instructional Resources
Student Services

General Institutional
Physical Plant

Public Service

TOTAL EXPENDITURES

NET REVENUE (EXPENDITURES)

OTHER SOURCES (USES)
Operating Transfers In (Out)
TOTAL RESOURCES (USES)

TRANSFERS TO (FROM) FUND BALANCE
Reserve for Prepaid Expense
Reserve for Other Post Employment Benefits
Designated for State Aid Fluctuations
Designated for Subsequent Years
Designated for Subsequent Year
Designated for Operations
Retained Earnings

TOTAL TRANSFERS TO (FROM) FUND BALANCE

Beginning Fund Balance
Ending Fund Balance

ALL GATEWAY FUNDS

EXPENDITURES BY FUND

General Fund

Special Revenue - Operational Func
Special Revenue - Non Aidable Fund
Capital Projects Fund

Debt Service Fund

Enterprise Fund

TOTAL EXPENDITURES BY FUND

REVENUES BY FUND

General Fund

Special Revenue - Operational Func
Special Revenue - Non Aidable Fund
Capital Projects Fund

Debt Service Fund

Enterprise Fund

TOTAL REVENUE BY FUND

(4) Actual is presented on a budgetary basis

FISCAL YEAR JULY 1, 2017 - JUNE 30, 2018

PRELIMINARY

April 13, 2017 Board Meeting

2016-17 2016-17
2015-16 ADOPTED MODIFIED 2016-17 2017-18
ACTUAL ¥ BUDGET BUDGET ESTIMATE® BUDGET
$ 18,012,384 $ 18,313,826 $ 18,578,071 $ 19,024,545 $ 18,928,071
39,054,698 38,675,296 38,645,974 38,945,974 39,316,969
15,070,118 15,676,145 14,892,338 14,892,338 14,594,491
742,978 744,005 706,805 706,805 692,669
1,953,294 1,952,532 1,854,905 1,854,905 1,817,807
4,079,354 3,652,970 3,652,970 3,552,970 3,986,572
21,731 29,935 29,935 29,935 30,000
T 78934557 79,044,709 ~ 78,360,098 79,007,472 79,366,579
49,029,230 51,225,248 50,391,537 50,345,616 51,290,350
1,236,264 1,263,481 1,263,481 1,240,126 1,389,501
10,590,038 11,178,180 11,403,180 11,376,555 11,501,548
7,484,949 7,753,487 7,753,487 7,724,562 7,747,420
7,426,855 7,624,313 7,624,313 7,595,944 7,437,760
T 75,767,336 79,044,709 ~ 78,435,008 78,282,803 79,366,579
3,167,221 - (75,000) 724,669 -
(1,800,000) - 3,200,000 3,200,000 -
1367221 - 3,275,000 2475331) -
- - - (172,830) -
- - 250,000 250,000 -
- - - - (76,508)
i ) ) . (114,763)
- - - - 406,112
1,367,221 - (3,525,000) (2,475,331) (214,841)
1,367,221 - (3,275,000) (2,398,161) -
25,931,436 27,298,657 27,298,657 27,298,657 24,900,496
$ 27,298,657 $ 27,298,657 $ 24,023,657 $ 24,900,496 $ 24,900,496
2016-17 2016-17
2015-16 ADOPTED MODIFIED 2016-17 2017-18
ACTUAL @ BUDGET BUDGET ESTIMATE® BUDGET
75,767,336 79,044,709 78,435,998 78,282,803 79,366,579
7,468,015 6,822,986 7,461,986 7,461,986 5,277,701
31,951,465 33,825,000 33,855,000 32,229,000 31,719,000
14,784,604 14,350,000 17,850,000 17,850,000 13,350,000
10,651,432 11,315,000 11,315,000 11,045,000 12,460,000
483,319 650,000 650,000 500,000 650,000
T 141,106,171 ~ $146,007,6905 ~ $149,567,984 ~ $147,368,789  $142,823,280
78,934,557 79,044,709 78,360,998 79,007,472 79,366,579
7,524,806 6,686,286 6,700,286 6,700,286 5,277,701
31,860,133 33,678,000 33,678,000 32,085,000 31,679,000
698,167 350,000 350,000 350,000 350,000
10,326,274 11,088,000 11,088,000 11,091,000 11,935,000
561,808 650,000 650,000 550,000 650,000

$129,905,745 $131,496,995

(5) Estimate is based upon 9 months actual and 3 months estimate
(6) (2017-2018 budget - 2016-2017 budget) / 2016-2017 budget.
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REVENUES
Local Government
State Aids
Other State Aids
Program Fees
Material Fees
Other Student Fees
Federal
Institutional

TOTAL REVENUE

EXPENDITURES
Instruction
Instructional Resources
Student Services
General Institutional
Physical Plant

TOTAL EXPENDITURES
Net Revenue (Expenditures)

OTHER SOURCES (USES)
Operating Transfer In (Out)

TOTAL RESOURCES (USES)

TRANSFERS TO (FROM) FUND BALANCE
Reserve for Prepaid Expense
Reserve for Other Post Employment Benefits
Designated for State Aid Fluctuations
Designated for Subsequent Years
Designated for Subsequent Year
Designated for Operations

TOTAL TRANSFERS TO (FROM) FUND BALANCE

Beginning Fund Balance
Ending Fund Balance

The General Fund is used to account for all financial activities except those required to be accounted for in

another fund.

* Actual is represented on a budgetary basis.

GENERAL FUND
2017-18 BUDGETARY STATEMENT OF
RESOURCES, USES AND CHANGES IN FUND BALANCE

PRELIMINARY

April 13, 2017 Board Meeting

2016-17 2016-17
2015-16 ADOPTED  MODIFIED 2016-17 2017-18
ACTUAL* BUDGET BUDGET ESTIMATE* BUDGET
$18,012,384 $18,313,826 $18,578,071 $ 19,024,545 $18,928,071
38,913,537 38,528,227 38,528,227 38,828,227 39,194,395
141,161 147,069 117,747 117,747 122,574
15,070,118 15,676,145 14,892,338 14,892,338 14,594,491
742,978 744,005 706,805 706,805 692,669
1,953,294 1,952,532 1,854,905 1,854,905 1,817,807
21,731 29,935 29,935 29,935 30,000
4,079,354 3,652,970 3,652,970 3,552,970 3,986,572
78,934,557 79,044,709 78,360,998 79,007,472 79,366,579
49,029,230 51225248 50,391,537 50,345,616 51,290,350
1,236,264 1,263,481 1,263,481 1,240,126 1,389,501
10,590,038 11,178,180 11,403,180 11,376,555 11,501,548
7,484,949 7,753,487 7,753,487 7,724,562 7,747,420
7,426,855 7,624,313 7,624,313 7,595,944 7,437,760
75,767,336 79,044,709 78,435,998 78,282,803 79,366,579
3,167,221 - (75,000) 724,669 -
(1,800,000) - (3,200,000) (3,200,000) -
1,367,221 - (3,275,000) (2,475,331) -
- - - (172,830) -
- - 250,000 250,000 -
- - - - (76,508)
] ) ; - (114,763)
- - - - 406,112
1,367,221 - (3,525,000) (2,475,331) (214,841)
1,367,221 - (3,275,000) (2,398,161) -
25,931,436 27,298,657 27,298,657 27,298,657 24,900,496
$27,298,657 $27,298,657 $24,023,657 $ 24,900,496 $24,900,496

** Estimate is based upon 9 months actual and 3 months estimate.
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REVENUES
Local Government - Tax Levy
Local Government - City/County
State
Federal
Institutional

TOTAL REVENUE

EXPENDITURES
Instruction
Instructional Resources
Student Services
General Institutional
Physical Plant
Public Service

TOTAL EXPENDITURES
Net Revenue (Expenditures)

OTHER SOURCES (USES)
Operating Transfer In (Out)

TOTAL RESOURCES (USES)

SPECIAL REVENUE - OPERATIONAL FUND
2017-18 BUDGETARY STATEMENT OF
RESOURCES, USES AND CHANGES IN FUND BALANCE

PRELIMINARY

April 13, 2017 Board Meeting

TRANSFERS TO (FROM) FUND BALANCE

Reserve for Operations

Designated for Subsequent Year
TOTAL TRANSFERS TO (FROM) FUND BALANCE

Beginning Fund Balance
Ending Fund Balance

2016-17 2016-17
2015-16 ADOPTED  MODIFIED 2016-17 2017-18
ACTUAL* BUDGET BUDGET  ESTIMATE*  BUDGET

$2,049,205 $ 2,049,205 $2,049,205 $ 2,049,205 $ 2,049,205

99,930 50,000 50,000 50,000 50,000
2,359,743 1,811,687 1,811,687 1,811,687 1,063,175
2,761,544 2,367,294 2,367,294 2,367,294 1,754,821

254,384 408,100 422,100 422,100 360,500
7,524,806 6,686,286 6,700,286 6,700,286 5,277,701
4,610,524 3,681,186 3,856,186 3,856,186 2,724,980
- - 14,000 14,000 -
1,888,377 2,113,523 2,363,523 2,363,523 1,616,470
618,872 670,707 820,707 820,707 580,151
28,850 1,470 51,470 51,470 -
321,392 356,100 356,100 356,100 356,100
7,468,015 6,822,986 7,461,986 7,461,086 5,277,701

56,791 (136,700) (761,700) (761,700) -

- - (75,000) (75,000) -

56,791 (136,700) (836,700) (836,700) -

56,791 (136,700) (761,700) (761,700) -

- - (75,000) (75,000) -

56,791 (136,700) (836,700) (836,700) -
2,801,363 2,858,154 2,858,154 2,858,154 2,021,454

$2,858,154 $ 2,721,454 $2021,454 $ 2,021,454 $ 2,021,454

The Special Revenue - Operational Fund is used to account for the proceeds and related financial activity of specific
revenue sources that are legally restricted to specific purpose other than expendable trusts or major capital projects.

* Actual is represented on a budgetary basis.
** Estimate is based upon 9 months actual and 3 months estimate.
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PRELIMINARY
April 13, 2017 Board Meeting

SPECIAL REVENUE - NON AIDABLE FUND
2017-18 BUDGETARY STATEMENT OF
RESOURCES, USES AND CHANGES IN FUND BALANCE

2016-17 2016-17
2015-16 ADOPTED MODIFIED 2016-17 2017-18
ACTUAL* BUDGET BUDGET ESTIMATE** BUDGET

REVENUES

Local Government $ - $ - $ - $ - $ -

State Aids 1,982,739 2,157,000 2,157,000 2,100,000 2,004,000

Other Student Fees 778,438 790,000 790,000 765,000 755,000

Institutional 3,652,516 3,798,000 3,798,000 2,720,000 3,774,000

Federal 25,446,440 26,933,000 26,933,000 26,500,000 25,146,000
TOTAL REVENUE 31,860,133 33,678,000 33,678,000 32,085,000 31,679,000
EXPENDITURES

Student Services 31,468,388 33,819,000 33,819,000 32,224,000 31,714,000

General Institutional 483,077 6,000 36,000 5,000 5,000
TOTAL EXPENDITURES 31,951,465 33,825,000 33,855,000 32,229,000 31,719,000
Net Revenue (Expenditures) (91,332) (147,000) (177,000) (144,000) (40,000)
OTHER SOURCES (USES)

Operating Transfer In (Out) (125,000) - (100,000) (100,000) -
TOTAL RESOURCES (USES) (216,332) (147,000) (277,000) (244,000) (40,000)
TRANSFERS TO (FROM) FUND BALANCE

Reserve for Student Organizations (216,332) (147,000) (277,000) (244,000) (40,000)
TOTAL TRANSFERS TO (FROM) FUND BALANCE (216,332) (147,000) (277,000) (244,000) (40,000)
Beginning Fund Balance 1,816,084 1,599,752 1,599,752 1,452,752 1,208,752
Ending Fund Balance $ 1,599,752 $1,452,752 $1,322,752 $ 1,208,752 $ 1,168,752

Special Revenue - Non Aidable Funds are used to account for assets held by a district in a trustee capacity
or as an agent for individuals, private organizations, other governmental units or other funds.

* Actual is represented on a budgetary basis.
** Estimate is based upon 9 months actual and 3 months estimate.
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REVENUES
State
Federal
Institutional

TOTAL REVENUE

EXPENDITURES
Instruction
Instructional Resources
Student Services
General Institutional
Physical Plant
Public Service

TOTAL EXPENDITURES
Net Revenue (Expenditures)

OTHER SOURCES (USES)
Proceeds from Debt
Operating Transfer In (Out)

TOTAL RESOURCES (USES)

CAPITAL PROJECTS FUND
2017-18 BUDGETARY STATEMENT OF
RESOURCES, USES AND CHANGES IN FUND BALANCE

PRELIMINARY

April 13, 2017 Board Meeting

2016-17 2016-17
2015-16 ADOPTED  MODIFIED 2016-17 2017-18
ACTUAL* BUDGET BUDGET  ESTIMATE*  BUDGET
435,171 150,000 150,000 150,000 100,000
37,165 100,000 100,000 100,000 100,000
225,831 100,000 100,000 100,000 150,000
698,167 350,000 350,000 350,000 350,000
4,692,334 3,000,000 4,200,000 4,200,000 3,031,500
3,596 100,000 100,000 100,000 10,000
43,898 50,000 150,000 150,000 15,000
2,190,761 2,500,000 2,700,000 2,700,000 2,696,000
7,852,516 8,680,000 10,680,000 10,680,000 7,572,500
1,499 20,000 20,000 20,000 25,000
14,784,604 14,350,000 17,850,000 17,850,000 13,350,000

(14,086,437)

(14,000,000)  (17,500,000)

(17,500,000)

(13,000,000)

TRANSFERS TO (FROM) FUND BALANCE

Reserve for Capital Projects

TOTAL TRANSFERS TO (FROM) FUND BALANCE

Beginning Fund Balance
Ending Fund Balance

12,000,000 14,000,000 14,000,000 14,000,000 13,000,000
1,925,000 3,375,000 3,375,000 -
(161,437) - (125,000) (125,000) -
(161,437) - (125,000) (125,000) -
(161,437) - (125,000) (125,000) -
2,121,050 1,959,613 1,959,613 1,959,613 1,834,613

$ 1,959,613 $ 1,959,613 $ 1,834,613 $ 1,834,613 1,834,613

The Capital Projects Fund is used to account for financial resources and related financial activity for the acquisition

and improvement of sites and for the acquisitions, construction, equipping and renovation of buildings.

* Actual is represented on a budgetary basis.
** Estimate is based upon 9 months actual and 3 months estimate.
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DEBT SERVICE FUND

2017-18 BUDGETARY STATEMENT OF

RESOURCES, USES AND CHANGES IN FUND BALANCE

PRELIMINARY

April 13, 2017 Board Meeting

2016-17 2016-17
2015-16 ADOPTED MODIFIED 2016-17 2017-18
ACTUAL* BUDGET BUDGET ESTIMATE** BUDGET

REVENUES

Local Government $ 10,316,000 $ 11,081,000 $ 11,081,000 $ 11,081,000 $ 11,925,000

Institutional 10,274 7,000 7,000 10,000 10,000
TOTAL REVENUE 10,326,274 11,088,000 11,088,000 11,091,000 11,935,000
EXPENDITURES

Physical Plant 10,651,432 11,315,000 11,315,000 11,045,000 12,460,000
TOTAL EXPENDITURES 10,651,432 11,315,000 11,315,000 11,045,000 12,460,000
Net Revenue (Expenditures) (325,158) (227,000) (227,000) 46,000 (525,000)
OTHER SOURCES (USES)

Proceeds from Debt 599,419 355,000 355,000 357,000 325,000

Payment to Refunded Bond Escrow Agent - - - - -

Operating Transfer In (Out) - - - - -
TOTAL RESOURCES (USES) 274,261 128,000 128,000 403,000 (200,000)
TRANSFERS TO (FROM) FUND BALANCE

Reserve for Debt Service 274,261 128,000 128,000 403,000 (200,000)
TOTAL TRANSFERS TO (FROM) FUND BALANCE 274,261 128,000 128,000 403,000 (200,000)
Beginning Fund Balance 2,302,901 2,577,162 2,577,162 2,577,162 2,980,162
Ending Fund Balance $ 2577,162 $ 2,705162 $ 2,705162 $ 2,980,162 $ 2,780,162

The Debt Service Fund is used to account for the accumulation of resources for, and payment of, general

long-term debt principal and interest.

* Actual is represented on a budgetary basis.
** Estimate is based upon 9 months actual and 3 months estimate.
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PRELIMINARY
April 13, 2017 Board Meeting

ENTERPRISE FUND
2017-18 BUDGETARY STATEMENT OF
RESOURCES, USES AND CHANGES IN FUND BALANCE

2016-17 2016-17

2015-16 ADOPTED MODIFIED 2016-17 2017-18
ACTUAL* BUDGET BUDGET ESTIMATE** BUDGET

REVENUES
Local Government $ 45000 $ 45000 $ 45000 $ 45000 $ 45,000
Other Student Fees 186,678 280,000 280,000 200,000 255,000
Institutional 330,130 325,000 325,000 305,000 350,000
Federal - - - - -
TOTAL REVENUE 561,808 650,000 650,000 550,000 650,000
EXPENDITURES
Auxiliary Services 483,319 650,000 650,000 500,000 650,000
TOTAL EXPENDITURES 483,319 650,000 650,000 500,000 650,000
Net Revenue (Expenditures) 78,489 - - 50,000 -

OTHER SOURCES (USES)

Residual Equity Transfer In (Out) - - - - -
Operating Transfer In (Out) - - - - -

TOTAL RESOURCES (USES) 78,489 - - 50,000 -
TRANSFERS TO (FROM) FUND BALANCE

Retained Earnings 78,489 - - 50,000 -
TOTAL TRANSFERS TO (FROM) FUND BALANCE 78,489 - - 50,000 -
Beginning Fund Balance 1,006,617 1,085,106 1,085,106 1,085,106 1,135,106
Ending Fund Balance $1,085,106 $1,085,106 $1,085,106 $ 1,135,106 $1,135,106

Enterprise Funds are used to account for operations where the costs of providing goods or services to the student
body, faculty and staff, or the general public are financed primarily through user fees.

* Actual is represented on a budgetary basis.
** Estimate is based upon 9 months actual and 3 months estimate.
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PRELIMINARY
April 13, 2017 Board Meeting

COMBINED FUND SUMMARY
JULY 1, 2017 - JUNE 30, 2018
BUDGETARY STATEMENT OF

RESOURCES, USES AND CHANGES IN FUND BALANCE

2016-17 2016-17

2015-16 ADOPTED MODIFIED 2016-17 2017-18

ACTUAL* BUDGET BUDGET ESTIMATE** BUDGET
REVENUES
Local Government - Tax Levy $ 30422589 $ 31,489,031 $ 31,753,276 $ 32,199,750 $ 32,947,276
Local Government - City/County 99,930 50,000 50,000 50,000 50,000
State Aids 43,691,190 42,646,914 42,646,914 42,889,914 42,361,570
Other State Aids 141,161 147,069 117,747 117,747 122,574
Program Fees 15,070,118 15,676,145 14,892,338 14,892,338 14,594,491
Material Fees 742,978 744,005 706,805 706,805 692,669
Other Student Fees 2,918,410 3,022,532 2,924,905 2,819,905 2,827,807
Institutional 8,552,489 8,291,070 8,305,070 7,110,070 8,631,072
Federal 28,266,880 29,430,229 29,430,229 28,997,229 27,030,821
TOTAL REVENUE 129,905,745 131,496,995 130,827,284 129,783,758 129,258,280
EXPENDITURES
Instruction 58,332,088 57,906,434 58,447,723 58,401,802 57,046,830
Instructional Resources 1,239,860 1,363,481 1,377,481 1,354,126 1,399,501
Student Services 43,990,701 47,160,703 47,735,703 46,114,078 44,847,018
General Institutional 10,777,659 10,930,194 11,310,194 11,250,269 11,028,571
Physical Plant 25,959,653 27,620,783 29,670,783 29,372,414 27,470,260
Auxiliary Services 483,319 650,000 650,000 500,000 650,000
Public Service 322,891 376,100 376,100 376,100 381,100
TOTAL EXPENDITURES 141,106,171 146,007,695 149,567,984 147,368,789 142,823,280
NET REVENUE (EXPENDITURES) (11,200,426) (14,510,700) (18,740,700) (17,585,031) (13,565,000)
OTHER SOURCES (USES)

Proceeds From Debt 12,599,419 14,355,000 14,355,000 14,357,000 13,325,000
Payments to Bond Escrow Agent - - - - -
TOTAL RESOURCES (USES) 1,398,993 (155,700) (4,385,700) (3,228,031) (240,000)

TRANSFERS TO (FROM) FUND BALANCE

Reserve for Prepaid Expenditures - - - (172,830) -
Reserved for Student Financial Asst/Organizations (216,332) (147,000) (277,000) (244,000) (40,000)
Reserve for Capital Projects (161,437) - (125,000) (125,000) -
Reserve for Debt Service 274,261 128,000 128,000 403,000 (200,000)
Reserve for Other Post Employment Benefits - - 250,000 250,000 -
Designated for State Aid Fluctuations - - - - (76,508)
Designated for Subsequent Years - - - - (114,763)
Designated for Subsequent Year - - (75,000) (75,000) 406,112
Designated for Operations 1,424,012 (136,700) (4,286,700) (3,237,031) (214,841)
Retained Earnings 78,489 - - 50,000 -
Due to Others - - - - -
TOTAL TRANSFERS TO (FROM) FUND BALANCE 1,398,993 (155,700) (4,385,700) (3,150,861) (240,000)
Beginning Fund Balance 35,979,451 37,378,444 37,378,444 37,231,444 34,080,583
Ending Fund Balance 37,378,444 37,222,744 32,992,744 34,080,583 33,840,583
EXPENDITURES BY FUND

General Fund 75,767,336 79,044,709 78,435,998 78,282,803 79,366,579
Special Revenue Operational Fund 7,468,015 6,822,986 7,461,986 7,461,986 5,277,701
Special Revenue Non-Aidable Fund 31,951,465 33,825,000 33,855,000 32,229,000 31,719,000
Capital Projects Fund 14,784,604 14,350,000 17,850,000 17,850,000 13,350,000
Debt Service Fund 10,651,432 11,315,000 11,315,000 11,045,000 12,460,000
Enterprise Fund 483,319 650,000 650,000 500,000 650,000
TOTAL EXPENDITURES BY FUND $141,106,171 $146,007,695 $149,567,984 $147,368,789 $142,823,280
* Actual is presented on a budgetary basis. April 13, 2017

** Estimated is based upon 9 months actual and 3 months estimate. 117
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call -
Action _X
Information .
Discussion -
POLICY GOVERNANCE MONITORING REPORT
EXECUTIVE LIMITATIONS
3.2 - HUMAN RELATIONS
3.3 - EMPLOYMENT, COMPENSATION AND BENEFITS
3.9 — SUSTAINED PRESIDENTIAL LEADERSHIP
Summary of Iltem: Administration will present information that will cover

Executive Limitations 3.2, 3.3 and 3.9.

3.2 The President shall not cause or allow conditions,
procedures, or decisions which are inhumane, unfair, or
undignified in the college’s relationships with students,
employees, or members of the community.

3.3 The President shall not cause or allow jeopardy to the
college’s fiscal integrity or public image in regard to
employment, compensation, and benefits for employees,
consultants, and contract workers.

3.9 The President shall not cause or allow the college to be
unprepared for planned or unplanned interruption of
Presidential responsibilities.

Ends Statements and/or

Executive Limitations: Section 3 - Executive Limitations Policies:
3.2 — Human Relations
3.3 — Employment, Compensation and Benefits
3.9 — Sustained Presidential Leadership

Staff Liaison: William Whyte

Top835.docx or .pdf
03/30/17
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X. BOARD MEMBER COMMUNITY REPORTS

April 13, 2017
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XI. NEXT MEETING DATE AND ADJOURN

A. Public Hearing — Wednesday, May 3, 2017, 7:00 pm, Pike Creek Horticulture
Center, Room 120

B. Regular Meeting — Thursday, May 11, 2017, 8:00 am, Racine Campus,
Room R301

C. Adjourn - Following the regular meeting, the Gateway Technical College
District Board will meet in executive session pursuant to Wisconsin Statutes
19.85(1)(c) to discuss personnel issues. The Board reserves the right to
reconvene in open session to take action on items discussed in executive
session.

ROLL CALL

Ram Bhatia

Ronald J. Frederick
Gary Olsen

Bethany Ormseth
Kimberly Payne

Scott Pierce

Roger Zacharias

Pamela Zenner-Richards
William Duncan

April 13, 2017
121



	BOARD NOTICE April 13 2017
	BOARD.AGENDA.APRIL.13.2017
	AGENDA ELEMENTS COMBINED FILE FOR APRIL 2017 BOARD MEETING
	3.16.2017.BOARD MEETING MINUTES
	CHAIRS REPORT - COVER A
	CHAIRS REPORT - COVER B
	PRESIDENT'S REPORT COVER Announcements
	PRESIDENT'S REPORT COVER B
	PRESIDENT'S REPORT COVER C
	PRESIDENT'S REPORT COVER D
	March 2017 Board Financials
	Feb 2017 Cash and Investement Schedule
	BDPG.CSH
	Cash Recon - Board Report
	Invest monthly report-board
	Invest schedule report-board

	04 April 2017 Board Personnel Report
	grant awards board april 17
	Board Report Cover Sheet - March 2017
	Monthly CFS Board Report 3-31-17
	Apr 2017 Adv Com Board Rpt
	Top836 - Bid 1539 - Elkhorn Campus South Building Engineering Classroom Renovation
	Top836
	Bid 1539 - Elkhorn Campus South Building Engineering Classroom Renovation

	Top837 - Bid 1540 - Kenosha Campus FY-17 Academic Building Classroom Renovation
	Top837
	Bid 1540 - Kenosha Campus FY-17 Academic Building Classroom Renovation
	Letter of Rec_1540-Classroom Reno
	GTC Academic Bldg Classroom Reno_BidPkgAwA102&A104
	GTC Academic Bldg Classroom Reno_Subcontractor Bids 03-28-17_A102&A104


	Top838 - Bid 1540 - Kenosha Campus FY-17 Fire Protection Upgrade
	Top838
	Bid 1540 - Kenosha Campus FY-17 Fire Protection Upgrade
	GTC Academic Bldg Classroom Reno_BidPkgBwA102&A104
	Letter of Rec_1540-FY-17 Fire Protection Upgrade
	Letter of Rec_1540-Classroom Reno.pdf
	Letter of Rec_1540-Classroom Reno
	GTC Academic Bldg Classroom Reno_BidPkgAwA102&A104
	GTC Academic Bldg Classroom Reno_Subcontractor Bids 03-28-17_A102&A104



	Top839 - Bid 1541 - Kenosha Campus Science Building Electrical Substation Upgrade
	Top839
	Bid 1541 - Kenosha Campus Science Building Electrical Substation Upgrade

	Top834 - FY 2017-2018 Preliminary Budget Approval for Public Hearing
	Top834 – FY 2017-18 Preliminary Budget Approval for Public Hearing
	Calendar 17_18
	Preliminary Budget 2017-18 Financial Statements- Budget Book - april 13 2017 Board Mtg

	Top835 - Executive Limitations 3.2, 3.3 and 3.9 - 04 13 17 Bd Mtg
	Top835




