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DISTRICT BOARD
Regular Meeting
Thursday, April 17,2014 - 8:00 a.m.
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The Gateway Technical College District Board will hold its regular meeting on
Thursday, April 17, 2014 at 8:00 a.m. at the HERO Center, Room H101,
380 McCanna Parkway, Burlington, Wisconsin 53105. The agenda is included.

Following the regular meeting, the Gateway Technical College District Board will
meet in executive session pursuant to Wisconsin Statutes 19.85(1)(c) to discuss
personnel issues. The Board reserves the right to reconvene in open session to
take action on items discussed in executive session.

Bryan D. Albrecht, Ed.D.
President and Chief Executive Officer



GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Regular Meeting — Thursday, April 17, 2014 - 8:00 a.m.
HERO Center, Room H101
380 McCanna Parkway, Burlington, Wisconsin
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in executive session pursuant to Wisconsin Statutes 19.85(1)(c) to discuss personnel issues.
The Board reserves the right to reconvene in open session to take action on items discussed in
executive session.




GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Regular Meeting
Thursday, April 17, 2014 - 8:00 a.m.
HERO Center
380 McCanna Parkway, Room H101
Burlington, Wisconsin 53105

|.  CALL TO ORDER
A. Open Meeting Compliance

ll.  ROLL CALL

William Duncan

Susan Greenfield

Gary Olsen

Bethany Ormseth

Scott Pierce

Neville Simpson

Roger Zacharias

Pamela Zenner-Richards
Ram Bhatia

Our Positive Core — Gateway Technical College District Board
Our shared strengths as a Board that we draw upon to do our work:
. Belief in the value of Gateway Technical College
Commitment to our community

Common sense of mission

Mutual respect

Sense of humor

Open-mindedness & willingness to question
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lll. APPROVAL OF AGENDA
ltems on the Consent Agenda for discussion

IV. APPROVAL OF MINUTES
A. March 20, 2014 - Regular Meeting

April 17, 2014
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD
Regular Meeting

March 20, 2014

Iv.

VL.

The Gateway Technical College District Board met on Thursday, March 20, 2014 at the Racine Campus,
Multicultural Resource Center, Room L006, 1001 South Main Street, Racine, WI. The meeting was called
to order at 8:00 am by Ram Bhatia, Chairperson.

Call to Order

A. Open Meeting Compliance

o K. Bartlett confirmed the meeting was duly noticed in accordance with state statutes for open
meeting compliance.

Roll Call

William Duncan Present
Susan Greenfield Present
Gary Olsen Present
Bethany Ormseth Present
Scott Pierce Present
Neville Simpson Present
Roger Zacharias Excused
Pamela Zenner-Richards | Present
Ram Bhatia Present

Also in attendance were Kelly Bartlett, Mary Harpe, and 31 citizens/reporters.

Approval of Agenda
A. Itwas moved by S. Pierce, seconded by G. Olsen and carried to approve the agenda.

Approval of Minutes
A. Itwas moved by G. Olsen, seconded by W. Duncan and carried to approve the minutes of the
February 20, 2014 Regular Meeting.

Citizen Comments
A. No citizen comments were submitted.

Committee of the Whole

A. Performance Based Funding

e Two main components of Performance Based Funding are FTE and Assessed Value.

e 2013 Wisconsin Act 20: $5 million annual increase in general state aid, $88.5 million total general
state aid available, new formula based on each college’s performance relative to set of 9 criteria.

e 2014-15=10% (of each college’s state fund), 2015-16 = 20%, 2016-17 = 30%, based on a veto,
the proportion reverts to 0% in 2017-18; the Governor intends to address in next budget.

o Distribute remainder of general aid based on the existing state aid formula, use data for past 3
fiscal years in the formula, colleges identify 7 of 9 criteria on which to be measured

e Basic Framework: based on three years of available data, funds allocated based on nine statutory
criteria; 25% equally split, 75% based on number of colleges selecting each criteria

e 9 Criteria: Job Placement, High Demand Fields, Industry-Validated Curriculum, ABE Transition,
ABE Services & Success, Dual Enrollment, Workforce Training, Collaboration, Special Populations

April 17, 2014
5




Which 7: Job Placement, High Demand Fields, ABE Transition, ABE Services & Success, Dual
Enroliment, Workforce Training, Special Populations

Criteria 1 Job Placement: Graduate Follow-Up Report data, funds distributed based on graduates
working in jobs related to program of study; placement rate (weighted 50%), college share of
number of graduates (weighted 50%)

Criteria 2 High Demand Fields: distribute funds based on college’s share of degrees awarded in
identified programs

Criteria 3 Industry-Validated Curriculum: funds distributed on each college’s share of the following:
active degree programs (weighted 75%), programs with Technical Skills Attainment TSA (weighted
25%)

Criteria 4 ABE Transition: funds distributed on each college’s share of adult students who have
enrolled in at least 12 hours of ABE, adult high school, or ELL and completed a postsecondary
course within either the same year or following year

Criteria 5 ABE Services & Success: funds distributed on each college’s share of adult students who
have enrolled in at least 12 hours of ABE, adult high school, or ELL (weighted 50%) and
demonstrated educational gain on AEFLA grant test (weighted 50%)

Criteria 6 Dual Enrollment: funds distributed on each college’s share of dual enrollment credits
earned, includes all types of dual enrollment; transcripted credit, advanced standing, Youth
Apprenticeship, Youth Options

Criteria 7 Workforce Training: funds distributed on each college’s share of FTE students served
under: customized instruction contracts, employer-paid training, Registered Apprenticeship
(Related Instruction), professional development seminars

Criteria 8 Collaboration: all colleges are members of the following: WTC District Boards
Association, Purchasing Consortium, Statewide Marketing Consortium, District Mutual Insurance,
Wisconsin Student Government, Worldwide Instructional Design System. Funds distributed as
follows: equally among the colleges (weighted 50%), each college’s share of FTE students
(weighted 50%)

Criteria 9 Special Populations: people of color, Pell Grant recipients, veterans, incarcerated,
dislocated workers, disabled individuals. Funds distributed as follows: each college’s share of the
number served (weighted 50%), each college’s concentration relative to total student population
(weighted 50%).

Performance Based Funding

CRITERIA AMOUNT
Job Placement $ 87,335
High Demand Fields $112,170
Industry-Validated Curriculum* ($55,922)
ABE Transition $112,659
ABE Services & Success $114,364
Dual Enroliment $ 89,837
Workforce Training $ 80,244
Collaboration* ($69,152)
Special Populations $ 92,287
TOTAL $688,896

*Not included in total
Current Formula: $5,639.300
Performance Based: $5,379.100 + $688,896 = $6,067,996 (+$428.696 from current)
Gateway would fare very well in the Performance Based Funding based on the 7 of the 9 criteria.
Stephanie Sklba — Performance Based Funding was an exciting meeting after we received the
information. There were surveys that were done with staff, faculty, and deans. The response from
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Vil

staff was similar to the seven that were chosen. The positive in this is the opportunity to be able to
shift in future years. What we chose today does not have to determine what we choose for future
years. It validates how hard we are working in these areas.

o Jeff Robshaw — The results are validating because it is an objective process. It is good to know we
are on the right track. I think this is good for the system. This process tells all of the colleges what
the focus is and what each college should be focusing on to improve. It is an overall positive
move.

e Debbie Davidson — Number 7 is a very targeted report card. We are glad to be acknowledged in
the criteria. The focus on workforce training and apprenticeship has been elevated with the past
year. ltis great to have recognition of funding sources, fast forward grants that companies can
write, workforce training, and a stronger emphasis on apprenticeship, as well as internally raising
our goal for the division. This helps us to strive harder and work harder with business partners.

¢ Bill Whyte — We were happy with the results once we totaled everything up. We walked out thinking
this is going to work out fine. It's a competitive process. It doesn’t tell you how to spend the
money, but tells us we need to invest our money where our strengths are.

e Bane Thomey - It is a relief to see the extra money. My concern was the cash flow position; if we
would get this at the same time as state aid. The buy down of the levy will change our cash flow,
but not our financial position. We are preforming at a higher level than some of the other colleges.
It's good to hear this from the state office and see the numbers and rankings.

e Bryan Albrecht — Gateway will continue to strive to collaborate with other colleges. Areas of
strength are ABE for Gateway. We have a lot of adults that need additional support services.
Performance Based Funding emphasizes the need for services such as the Multicultural Resource
Center and Testing Services in providing help to our students and provide guidance to take the
next step to the next transition point. An area to grow on is workforce development training and we
are continuing to work in that area. We are not projecting any strategic changes at this point. We
are the third best in state right now for Dual Enroliment. Gateway will continue to work hard in this
area.

Chairperson’s Report

A. Meeting Evaluation — Reminder emails were sent to the Board Members that did not complete the
survey. There was a good amount of responses this past month with 7 of the 8 attending Trustees
submitting their comments. Results had seven (7) responses —Thanks to Paul Gabriel and Russ
Moyer to visit us. Paul's update on legislations was of great value. Nice presentations. Similarly
great presentation on Wellness Program, and financial aid. Student services and testing is
awesome. Very well run and informative meeting. Power point presentations were very helpful and
informative. Thought it was a good meeting. The presentation on financial aid was helpful. Meeting
went fine. Great meeting, it was nice to hear from Paul Gabriel and Russ Moyer on legislation in
Madison. | was very pleased both Russ and Paul made the effort to attend our board meeting. |
found both presentations informative. The presentation on financial aid definitely increased my
understanding of the options available to students and its importance to the students and GTC
success. It dovetailed nice with what | learned and lobbied for at the Legislative Summitin DC. The
presentation on testing and the testing center was very useful and most was new to me. They are
doing good work. Over all it was a very good meeting despite the nasty weather. Excellent meeting
with good financial reporting and updates on Gateway programs and initiatives. Good discussions
among board members.
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VIIL.

President’s Report
Announcements:

Anne Whynott reported on how colleges now have to apply for state grants in a competitive manor
against other colleges. During the previous year we were awarded 10 grants totaling about 633K,
this fiscal year there were new guidelines and new categories under which to apply. We received 5
grants totaling 1.1 million, nearly doubling our funding. These grants include supporting Student
Support, Veterinary Technician program, Career Pathways — Dual Enrollment, and ABE.

Zina Haywood reported on the Multicultural Resource Center. This center will serve as a home for
Gateway students, staff, and faculty to receive resources and training on cultural issues impacting
the Gateway community. The center also strives to create a climate that is welcoming to all and
promotes advocacy, leadership, and access. Some activities that have taken place in the MRC
include: Diversity Week, Dress for Success, Bible Club, Alliance for Multicultural Students, Step-Up
Club, Heads Up Mentor Program, Spring Workshop Series, Mental illness Webinars, Lunch &
Learns, Final Exam Study Sessions, USG Bingo and Officer Meetings, Disability/Deaf & Hard of
Hearing activities. Future events include: ABE/ELL Immersion Program, Cultural Competency
Sessions, MRC Peer Advocates, LGBT Club & Veterans Club Meetings, Adding Language
Training (Mandarin, Spanish, English, French, German, Italian), Cultural Events, and Hosting
International Orientations & Welcome Receptions for Netherlands, Italy, and Germany.
Ophthalmic Medical Assisting Technician: Stacia Thompson displayed the new ophthalmological
cart and equipment. The Ophthalmic Medical Assisting Technician Certification will be an add on
to the Medical Assistant program. HPOP is in the fourth year of grant funding. The new equipment
was paid for through this grant funding. Medical Assistant students will need to take three
additional classes to become certified as an Ophthalmic Medical Assisting Technician. The new
equipment is digital. There are Ophthalmologist in the area that do not have this equipment yet.
Our students are learning the most cutting edge technology. We will train currently employed staff
at area vision facilities. Gateway hired an adjunct instructor to teach these classes. There are 15
students beginning in May that will take this program.

Rudy the Red Hawk is at the Racine Zoo: Stephanie Skiba announced that Gateway has officially
partnered with the Racine Zoo in adopting a red tail hawk. This hawk comes from Michigan and is
arescued hawk. We are working with the zoo on the exhibit and care of the hawk. The Racine
Zoo will house Rudy the Red Hawk as an educational tool.

Introduction of the 2014 District Star Ambassador, Jacquita Hughes: Jacquita was excited to be at
the Board meeting. This was her first event as a Star Ambassador. She is currently in the Human
Services program and attaining certificates in aspects of Disabilities, Gerontology, and AODO.
She is anticipating graduation in December 2014. Jacquita noted that she is a leader, confident,
but has a fear of public speaking. Gateway is helping her to overcome that fear. She mentioned
that Gateway Technical College has been awesome and she loves having the chance to tell
everyone what Gateway has done for her. Getting the award gave her confidence. Jacquita will
be representing Gateway Technical College at the Leadership Conference in Madison in April.
She is hoping to meet new people and share her positive energy about Gateway.

. Greg Kirstein, graphic communications student and Joe Felgenhauer, welding student presented

on their story behind the creation of Keycock. Keycock started as a class project for Greg, which
started as a miniature version made out of coat hangers and recycled materials. One year later,
Greg submitted the details to the Dali Museum and it was selected. Joe picked Gateway as his
next step after attending high school at Central High School. He walked through the welding
classroom doors at Gateway and saw newspaper articles about what Gateway students have done
in the past. His thought was ‘how cool would it be to leave such a positive footprint on Gateway’.
Greg and Joe collaborated joining the two programs together to make this Keycock a success.

The large Keycock is made from all recycled materials, including keys from the area symbolizing
keys to success. The students traveled to St. Petersburg, Florida to showcase Keycock at the Dali
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Museum and made many connections while they were there. Greg and Joe are both receiving
brand new state of the art welding helmets through one of their new connections. The Keycock will
be housed on each main Gateway campus for a couple weeks and then moved permanently to
IMET. Greg and Joe are hoping that more programs continue to join together at Gateway.
C. Journey Members in attendance:

1. Courtney Pfad, Horticulture Instructor

2. Justin Hoffman, Automotive Technology Instructor

3. Missy Ruiz, Student Support Counselor

4. Natashia Hanson, Background/Health Information Associate

IX.  Operational Agenda
A. Action Agenda
1. Performance Based Funding

Following presentation lead by Zina Haywood and discussion by the Committee of the Whole, it
was moved by G. Olsen to approve the Administrations’ recommendation regarding the Wisconsin
Technical College System’s Performance Based Funding criteria as presented during the
Committee of the Whole, seconded by P. Zenner-Richards, and carried by roll call vote to approve
Performance Based Funding.

Aye: 8
Nay: 0
Absent: 1

B. Consent Agenda
It was moved by P. Zenner-Richards, seconded by W. Duncan and carried that the following items
in the consent agenda be approved:

1. Finance

a) Financial Statement and Expenditures over $2,500: Approved the financial statement
and expenditures as of February 28, 2014.

b) Cash and Investment Schedules: Approved the monthly cash reconciliation, investment
schedule and investment report.

2. Personnel Report: Approved the personnel report of two (2) new hires; three (3) promotions;
four (4) retirements; three (3) resignations; twenty nine (29) employment approvals-casual,
non-instructional; and no employment approvals-adjunct faculty.

3. Grant Awards: Approved the Grant Awards — March 2014

4. Contracts for Instructional Delivery: Approved the contracts for instructional delivery report
for February 2014

5. Advisory Committee Activity Report: Approved the advisory committee 2013-2014 meeting
schedule and new members as of March 1, 2014

6. Approval of Bid Package for Kenosha Campus: Approved the following Bid Packages:

a) Bid Package #8: Entry Canopy Repair Project (Bid #1441)

X.  Policy Governance Monitoring Reports
A. Ends Statement Monitoring (J. Thibodeau)
1. End Statement #1 — Gateway provides academic programs and services that meet the
current and future postsecondary technical education needs of our tri-community and assists in
the preparation and transition of all learners. Student Success — Service Occupations (Z.
Haywood and W. Whyte).

April 17, 2014
9



Interpretation: The Service Division programs serve a diverse population of students in a wide

range of programs and faculty are engaged in continuous improvement based on industry

needs.

Programs, Credentials, and Certifications:

o Fire Protection: Fire Fighter 1 State Certification, Fire Fighter 2 State Certification, Driver

Operator Pumper Certification, Fire Inspector Certification, Driver Operator Aerial, Fire

Officer 1 Certification, Fire Officer 2 Certification, Emergency Service Instructor

Certification.

EMS: EMT State/National Certification, EMS — AEMT — State/National Certification

Paramedic: State/National Certification, American Heart Association Trainings, CPR/First

Aid, Medic First Aid, CPR Instructor

Barber Technologist: Eligible to test for State Barber’s License

Cosmetology: Eligible to test for State Cosmetologist License

Law Enforcement Academy: WI State Officer Certification

Early Childhood Education: Shaken Baby Syndrome Certification, Sudden Infant Death

Certification

o Culinary Arts: Servsafe Certification

o Human Services/AODA: AOCA Counselor Certification

o Criminal Justice

Public Safety Training Center:

o Challenges: funding restrictions $1.5 million for new footprint, shooting range cost,
potential partners weary of shooting range

o Opportunities: Chocolate Fest — site limitation, Burlington airport — FAA, K-Mart — size/cost
of new footprint. All of these options are not looking like possibilities.

o Continued Exploration: additional sites surfaced, still seeking potential partnerships,
considering impact on other programs, land purchase may be necessary, need to consider
a long term strategy

Joe Whiten reported that legislature approved a new transition to a 17 week training program

instead of the current 15 weeks, starting May 1, 2015. There will also be a new physical

fitness requirement. We currently do not have a fitness center.

o O

0 O O O

Susan Greenfield left at 9:50 am.

Following discussion, it was moved by S. Pierce, seconded by N. Simpson and carried that this
report is evidence that the college is making progress on Ends Statement #1.

B. Executive Limitations - Policy 3.4 — FY14-15 Budget/Forecasting (J. Nygard)

Fiscal Year 2014-15 General Fund Budget Assumptions, Changes, and Summary.
Property Tax Levy — This year’s estimated tax levy will increase $256,122 (net new
construction) to $49,086,122. With the passing of Governor Walker's “tax levy buy-down”
approximately $30.6 million will now be state funded. The remaining $18.5 million will be
funded by the taxpayers. This change results in an approximate savings to the taxpayers of
$89 per $100,000 of home value.

General State Aid — Starting 2014-15 the total State-Aid pool will increase $5 million from
$83.5 million to $88.5 million. In addition, the Staid-Aid formula changes so that 90% of the
allocation will be calculated using the traditional formula and the remaining 10% will be
allocated based on a new performance based formula. Gateway estimates to receive
approximately $200K from the additional $5 million and $600K from performance based
funding.
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XI.

Xil.

XIil.

XIV.

e Enroliment and Tuition — The fiscal year 2014-15 budget has been developed based on a
projection of FTE’s remaining flat compared to estimated FY2013-14 results. Tuition is
anticipated and pending state board approval to increase 3% in FY2014-15 which in
combination with the assumption for FTE’s will result in approximately $600K of additional
revenue.

e Health and Dental benefits — The FY2014-15 budget includes a 3.5% increase in health
benefits and no change in the dental budget compared to FY2013-14. This will add
approximately $300K to the budget in FY2014-15.

e General Operating Expenses - General Operating expenses have been budgeted flat in
FY2014-15. Initial requests are still being analyzed to determine the priority of these requests.

e Long Term Capital Financing - Gateway Administration proposes issuing $13 million of new
debtin FY2014-15. On this new debt, $7.5 million will be issued to fund renovation and
remodeling projects while $5.5 million will be issued to fund capital equipment.

e General Fund Summary - The General Fund Budget for FY2014-15 is built on the assumption
that tax levy revenue will increase $256,122 to $49,086,122. This budgeted increase is related
to net new construction from FY2013-14. In addition to this increase an equalized value
assumption of -2% will result in an increase in the Operating Mill Rate of 2.55% bringing the
rate to 1.42843. $.89 of the $1.42843 rate will be “bought down” by the state resulting in an
effective taxpayer rate of .53843 saving them $89 per $100,000 of home value.

Following discussion, it was moved by N. Simpson, seconded by S. Pierce and carried that this
report is evidence that the college is making progress on Executive Limitations 3.4 - FY14-15
Budget/Forecasting.

Board Member Community Reports
e Ram Bhatia is making an ongoing effort to invite the Trustees to donate towards Gateway
Technical College Foundation. Once nine out of nine Trustees have donated, Ram will donate an
additional $200.
Next Meeting Date and Adjourn
A. Regular Meeting — Thursday, April 17, 8:00 am, HERO Center, Burlington
B. Atapproximately 10:20 a.m. it was moved by N. Simpson, seconded by W. Duncan and carried by
roll call vote that the meeting was adjourned and the District Board move to executive session
pursuant to Wisconsin Statutes 19.85(1)(c) to discuss personnel issues. The Board reserves the
right to reconvene in open session to take action on items discussed in executive session.
Aye: 7
Nay: 0
Absent: 2
Executive Session
At approximately 10:25 am, the Board convened in executive session.
Open Session

At approximately 10:40 am, the meeting was called to order by Ram Bhatia, Chairperson.

It was motioned by S. Pierce, seconded by G. Olsen to accept the recommendation by the
administration to issue a preliminary non-renewal notice to a named instructor.
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At approximately 10:45 am, it was moved by S. Pierce, seconded by G. Olsen and carried that the
meeting adjourn.

Submitted by,

Pamela Zenner-Richards
Secretary
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V. CITIZEN COMMENTS
A. The Gateway Technical College District Board has established a
limit of thirty minutes for citizen comments. Individuals will be limited
to three to five minutes for their comments depending on the number
of individuals who wish to address the Board. Citizens wishing to
address the Board are to sign up prior to the meeting on the forms
provided at the entrance to the meeting room.
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VI. COMMITTEE OF THE WHOLE
A. Vision 3.2.1.

April 17, 2014
14



GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information

Discussion

COMMITTEE OF THE WHOLE
Vision 3.2.1.

Staff Liaisons: Anne Whynott
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VI CHAIRPERSON'S REPORT
A. Meeting Evaluation
B. Foundation Update
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call

Action
Information X
Discussion

CHAIRPERSON’S REPORT
Meeting Evaluation

Governance Process: Policy 1.2 — Governing Philosophy
Board Liaison: Ram Bhatia
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call

Action
Information X
Discussion

CHAIRPERSON’S REPORT
Foundation Update

Governance Process: Policy 1.2 — Governing Philosophy
Board Liaison: Ram Bhatia
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VIIl.  PRESIDENT'S REPORT
A. CARE Team
B. Blueprint for Prosperity
C. Sustainability Video
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call

Action
Information X
Discussion

PRESIDENT’S REPORT
CARE Team

Policy/Ends Statement: Policy 2.1
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call

Action
Information X
Discussion

PRESIDENT’S REPORT
Blueprint for Prosperity

Policy/Ends Statement: Policy 2.1
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call

Action
Information X
Discussion

PRESIDENT’S REPORT
Sustainability Video

Policy/Ends Statement: Policy 2.1
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IX.  OPERATIONAL AGENDA
A. Action Agenda
1. Vision 3.2.1

ROLL CALL

William Duncan

Susan Greenfield

Gary Olsen

Bethany Ormseth

Scott Pierce

Neville Simpson

Roger Zacharias

Pamela Zenner-Richards
Ram Bhatia
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OPERATIONAL AGENDA
B. Consent Agenda

1. Finance
a) Financial Statement and Expenditures over $2,500
b) Cash and Investment Schedules

2. Personnel Report

3. Contracts for Instructional Delivery

4. Advisory Committee Activity Report

5. Program Approval
a) Information Technology — Solutions Developer Technical Diploma
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action _X
Information
Discussion

FINANCIAL STATEMENT AND EXPENDITURES OVER $2,500

Summary of Item: Summary of revenue and expenditures as of 3/31/14

Ends Statements and/or Executive Limitations
Section 3 - Executive Limitations
Policy 3.5 Financial Condition

Staff Liaison: Bane Thomey
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04/03/14

GATEWAY TECHNICAL COLLEGE

2013-14 SUMMARY OF REVENUE & EXPENDITURES AS OF 3/31/14

COMBINED FUNDS

REVENUE:
LOCAL GOVERNMENT
STATE AIDS
STATUTORY PROGRAM FEES
MATERIAL FEES
OTHER STUDENT FEES
INSTITUTIONAL
FEDERAL
OTHER RESOURCES

TOTAL REVENUE & OTHER RESOURCES

EXPENDITURES BY FUNCTION:
INSTRUCTIONAL
INSTRUCTIONAL RESOURCES
STUDENT SERVICES
GENERAL INSTITUTIONAL
PHYSICAL PLANT
AUXILIARY SERVICES
PUBLIC SERVICES

TOTAL EXPENDITURES

EXPENDITURES BY FUNDS:
GENERAL
SPECIAL REVENUE - OPERATIONAL
SPECIAL REVENUE - NON AIDABLE
CAPITAL PROJECTS
DEBT SERVICE
ENTERPRISE

TOTAL EXPENDITURES

2013-14
APPROVED
BUDGET

$ 60,043,000
8,811,000
17,923,000
841,000
2,995,000
10,266,000
45,921,000

13,000,000

_$ 159,800,000

$ 60,611,000
1,249,000
61,612,000
10,722,000
25,479,000
600,000
345,000

$ 160,618,000

$78,259,000
8,405,000
50,354,000
14,000,000
9,000,000
600,000

$ 160,618,000

2013-14
WORKING
BUDGET

$ 60,043,000
8,811,000
17,923,000
841,000
2,995,000
10,266,000
45,921,000
14,000,000

2013-14
ACTUAL
TO DATE

$ 60,107,121
7,284,376
16,397,949
762,102
2,724,013
6,277,946
34,281,856
14,381,404

$ 160,800,000

$ 142,216,767

$ 61,611,000
1,249,000
61,612,000
10,722,000
25,479,000
600,000
345,000

$ 42,008,546
895,275
46,769,318
7,440,984
12,656,433
345,855
258,868

$ 161,618,000

$ 110,375,279

$78,259,000
8,405,000
50,354,000
15,000,000
9,000,000
600,000

$53,110,302
4,947,714
39,670,418
11,516,729
784,261
345,855

$ 161,618,000

$ 110,375,279

April 17, 2014
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PERCENT
INCURRED

100.11%
82.67%
91.49%
90.62%
90.95%
61.15%
74.65%

102.72%

88.44%

68.18%
71.68%
75.91%
69.40%
49.67%
57.64%
75.03%

68.29%

67.86%
58.87%
78.78%
76.78%

8.71%
57.64%

68.29%



04/03/14

GATEWAY TECHNICAL COLLEGE

2013-14 SUMMARY OF REVENUE & EXPENDITURES AS OF 3/31/14

GENERAL FUND

REVENUE:
LOCAL GOVERNMENT
STATE AIDS
STATUTORY PROGRAM FEES
MATERIAL FEES
OTHER STUDENT FEES
INSTITUTIONAL
FEDERAL REVENUE
OTHER RESOURCES

TOTAL REVENUE & OTHER RESOURCES

EXPENDITURES BY FUNCTION:

INSTRUCTIONAL
INSTRUCTIONAL RESOURCES
STUDENT SERVICES
GENERAL INSTITUTIONAL
PHYSICAL PLANT

TOTAL EXPENDITURES

2013-14 2013-14 2013-14
APPROVED WORKING ACTUAL
BUDGET BUDGET TO DATE
$ 48,830,000 $ 48,830,000 $ 48,894,120
5,265,000 5,265,000 4,548,078
17,923,000 17,923,000 16,397,949
841,000 841,000 762,102
1,855,000 1,855,000 1,699,406
3,515,000 3,515,000 1,549,828
30,000 30,000 25,380
$ 78,259,000 $ 78,259,000 $ 73,876,863
$ 51,223,000 $ 51,223,000 $ 34,883,470
1,194,000 1,194,000 858,238
10,162,000 10,162,000 6,248,851
7,951,000 7,951,000 5,630,078
7,729,000 7,729,000 5,489,665
$ 78,259,000 $ 78,259,000 $ 53,110,302

April 17, 2014
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PERCENT
INCURRED

100.13%
86.38%
91.49%
90.62%
91.61%
44.09%

94.40%

68.10%
71.88%
61.49%
70.81%
71.03%

67.86%



04/03/14
GATEWAY TECHNICAL COLLEGE
2013-14 SUMMARY OF REVENUE & EXPENDITURES AS OF 3/31/14

SPECIAL REVENUE -OPERATIONAL FUND 2013-14 2013-14 2013-14
APPROVED WORKING ACTUAL PERCENT
BUDGET BUDGET TO DATE INCURRED
REVENUE:
LOCAL GOVERNMENT $ 2,286,000 $ 2,286,000 2,286,000 100.00%
STATE AIDS 913,000 913,000 311,011 34.06%
INSTITUTIONAL 517,000 517,000 603,172 116.67%
FEDERAL 4,689,000 4,689,000 1,887,865 40.26%
TOTAL REVENUE & OTHER RESOURCES $ 8,405,000 $ 8,405,000 5,088,048 60.54%
EXPENDITURES BY FUNCTION:
INSTRUCTIONAL $ 5,938,000 $ 5,938,000 3,290,033 55.41%
STUDENT SERVICES 1,600,000 1,600,000 1,112,063 69.50%
GENERAL INSTITUTIONAL 532,000 532,000 288,122 54.16%
PUBLIC SERVICES 335,000 335,000 257,496 76.86%
TOTAL EXPENDITURES $ 8,405,000 $ 8,405,000 4,947,714 58.87%

April 17, 2014
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04/03/14

GATEWAY TECHNICAL COLLEGE

2013-14 SUMMARY OF REVENUE & EXPENDITURES AS OF 3/31/14

SPECIAL REVENUE-NON AIDABLE FUND

REVENUE:
STATE AIDS
OTHER STUDENT FEES
INSTITUTIONAL
FEDERAL

TOTAL REVENUE & OTHER RESOURCES

EXPENDITURES BY FUNCTION:

STUDENT SERVICES
GENERAL INSTITUTIONAL

TOTAL EXPENDITURES

2013-14 2013-14 2013-14
APPROVED WORKING ACTUAL
BUDGET BUDGET TO DATE
$ 2,563,000 $ 2,563,000 $ 2,425,287
925,000 925,000 857,053
5,669,000 5,669,000 3,837,582
41,197,000 41,197,000 32,299,036
$ 50,354,000 $ 50,354,000 $ 39,418,958
$ 49,590,000 $ 49,590,000 $ 39,187,484
764,000 764,000 482,934
$ 50,354,000 $ 50,354,000 $ 39,670,418
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PERCENT
INCURRED

94.63%
92.65%
67.69%
78.40%

78.28%

79.02%
63.21%

78.78%
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GATEWAY TECHNICAL COLLEGE
2013-14 SUMMARY OF REVENUE & EXPENDITURES AS OF 3/31/14

CAPITAL PROJECTS FUND 2013-14 2013-14 2013-14
APPROVED WORKING ACTUAL PERCENT
BUDGET BUDGET TO DATE INCURRED
REVENUE:
LOCAL GOVERNMENT $ - $ - $ -
STATE AIDS 70,000 70,000 - 0.00%
INSTITUTIONAL 75,000 75,000 58,910 78.55%
FEDERAL 5,000 5,000 69,575 1391.50%
OTHER RESOURCES 13,000,000 14,000,000 14,000,000 100.00%
TOTAL REVENUE & OTHER RESOURCES $ 13,150,000 $ 14,150,000 $ 14,128,485 99.85%
EXPENDITURES BY FUNCTION:
INSTRUCTIONAL $ 3,450,000 $ 4,450,000 $ 3,835,043 86.18%
INSTRUCTIONAL - RESOURCES 55,000 55,000 37,037 67.34%
STUDENT SERVICES 260,000 260,000 220,920 84.97%
GENERAL INSTITUTIONAL 1,475,000 1,475,000 1,039,850 70.50%
PHYSICAL PLANT 8,750,000 8,750,000 6,382,507 72.94%
PUBLIC SERVICE 10,000 10,000 1,372 13.72%
TOTAL EXPENDITURES $ 14,000,000 $ 15,000,000 $ 11,516,729 76.78%
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04/03/14

GATEWAY TECHNICAL COLLEGE
2013-14 SUMMARY OF REVENUE & EXPENDITURES AS OF 3/31/14

DEBT SERVICE FUND

2013-14 2013-14 2013-14
APPROVED WORKING ACTUAL PERCENT
BUDGET BUDGET TO DATE INCURRED
REVENUE:
LOCAL GOVERNMENT $ 8,882,000 $ 8,882,000 $ 8,882,000 100.00%
INSTITUTIONAL 150,000 150,000 1,947 1.30%
OTHER RESOURCES 381,404
TOTAL REVENUE & OTHER RESOURCES $ 9,032,000 $ 9,032,000 $ 9,265,351 102.58%
EXPENDITURES BY FUNCTION:
PHYSICAL PLANT $ 9,000,000 $ 9,000,000 $ 784,261 8.71%
TOTAL EXPENDITURES $ 9,000,000 $ 9,000,000 $ 784,261 8.71%
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04/03/14

GATEWAY TECHNICAL COLLEGE
2013-14 SUMMARY OF REVENUE & EXPENDITURES AS OF 3/31/14

ENTERPRISE FUND 2013-14 2013-14 2013-14
APPROVED WORKING ACTUAL PERCENT
BUDGET BUDGET TO DATE INCURRED
REVENUE:
LOCAL GOVERNMENT $ 45,000 $ 45,000 $ 45,000 100.00%
OTHER STUDENT FEES 260,000 260,000 167,554 64.44%
INSTITUTIONAL 295,000 295,000 226,507 76.78%
FEDERAL - - -
TOTAL REVENUE & OTHER RESOURCES  § 600,000 $ 600,000 $ 439,061 73.18%

EXPENDITURES BY FUNCTION:
AUXILIARY SERVICES $ 600,000 $ 600,000 $ 345,855 57.64%

TOTAL EXPENDITURES $ 600,000 $ 600,000 $ 345,855 57.64%
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

CASH AND INVESTMENT SCHEDULES

Summary of Item: Monthly cash and investment schedules

Ends Statements and/or Executive Limitations:
Section 3 - Executive Limitations
Policy 3.5 Financial Condition

Staff Liaison: Bane Thomey

April 17, 2014
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GATEWAY TECHNICAL COLLEGE

MONTHLY CASH RECONCILIATION

FOR THE MONTH ENDING FEBRUARY 28, 2014

Cash Balance January 31, 2014

PLUS:

Cash Receipts

LESS:

Disbursement:

Payroll 3,783,424.03
Accounts Payable 13,487,905.35

Cash Balance January 31, 2014

DISPOSITION OF FUNDS

Cash in Bank
Cash In Transit
Investments

Cash-on-hand

TOTAL: January 31, 2014

April 17, 2014
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$ 35,780,484.83

35,102,943.91

$ 70,883,428.74

17,271,329.38

$ 53,612,099.36

1,260,745.69
32,490.23
52,314,813.44

4,050.00

$ 53,612,099.36
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INVESTMENT SCHEDULE

February 28, 2014

NAME DATE DATE OF INTEREST PRESENT

OF BANK/INST INVESTED MATURITY AMOUNT RATE STATUS

LOCAL GOV'T POOL  Various Open $ 8,139,665 0.08 OPEN

WELLS FARGO Various Open $ 44,175,148 0.15 OPEN
TOTAL $ 52,314,813

April 17, 2014
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information
Discussion

PERSONNEL REPORT

Summary of ltem: Monthly Personnel Activity Report

Employment Approvals: New Hires

Promotions

Retirements

Resignations

Employment Approvals: Casual, Non-Instructional

Ends Statements and/or Executive Limitations:
Section 3: Executive Limitations
Policy 3.3 - Compensation & Benefits

Staff Liaison: William Whyte

04/17/14

April 17, 2014
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PERSONNEL REPORT
APRIL 2014

EMPLOYMENT APPROVAL: NEW HIRES

Gail Gauger-Geyer, Cleaner, Building Services; Burlington; Hourly Salary: $13.47
(Part-Time Position); effective March 11, 2014

Kristin Niemiec, Launch Box Manager, WEDD; Racine; Annual Salary: $65,110;
effective April 1, 2014

Jeanne Suda, SharePoint Outreach Specialist, BIT; Racine; Annual Salary: $56,246:
effective April 2, 2014

PROMOTIONS:
Brenda Putze, Divisional Health Sciences Associate, Health Occupations; Elkhorn;
Annual Salary: $42,140.80; previously Academic Operations Aide; effective March
17,2014
Joseph Whiten, Director Law Enforcement Training, Service Occupations; Kenosha,;
Annual Salary: $95,000; previously Instructor/Coordinator, Criminal Justice; effective
March 10, 2014

RETIREMENTS:

Janet L. Behrens, Instructor Nursing, Health Occupations; Kenosha; effective April
16, 2014

Dennis Markus, Instructor Human Services Associate, Service Occupations; Racine;
effective May 9, 2014

Susan Pascucci, Divisional Health Care Associate, Health Occupations; Kenosha,
effective May 30, 2014

RESIGNATIONS:

Joy Bjerk, Contact Center Associate, Enrollment Services; Kenosha; effective May
2,2014

Anthony Brkovic, Culinary Arts Technical Assistant, Service Occupations; Racine;
effective May 23, 2014

Brienne Nocek, New Student Specialist, Admissions & Testing; Elkhorn; effective
April 4, 2014

Susan Roberts, Director College Access, Admission & Testing, Student Success;
Elkhorn; effective April 4, 2014

April 17, 2014
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EMPLOYMENT APPROVALS: CASUALS, NON-INSTRUCTIONAL

Sell, Joseph Casual Becerra-Chvilicek, A.
Clemon, Patrick Federal Work Study Frazier, B.
Garcia, Eulallo

Federal Work Study Jennings, C.
Hughes, Jacquita
Brown, Lauren Casual O’Donnell, M.
Bruce, Eva
Duncan, Kamille
McKenney, Brittany Federal Work Study Simmons, T.
Ramsey, Shemera
Trinidad, Denise
DelLao-Tovar, Saamanta Casual Summer, T.
Andersn, Ma Delosangeles
Garcia, Vanessa
Hudson, Tyrice

Federal Work Study Wilkes, S.

Lindsey-Brown, Amber

Reff, Jennifer

Sherwood, Elizabeth

April 17, 2014
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information
Discussion

CONTRACTS FOR INSTRUCTIONAL DELIVERY

Summary of Items: 1. 38.14 Contract reports for March 2014 over $500 -
lists all contracts for service of $500 or greater completed or
in progress for the time period of March 2014.

2. 38.14 Contract reports for March 2014 under $500 -

lists all contracts for service less than $500 completed or in
progress for the time period of March 2014.

Ends Statements and/or Executive Limitations:
Policy 4.4 College Strategic Directions/Ends Statements #1 and #3

Staff Liaison: Debbie Davidson

April 17, 2014
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information

Discussion

ADVISORY COMMITTEE ACTIVITY REPORT

Summary of ltem: Approval of:
» New Members as of April 1, 2014
» 2013-14 Meeting Schedule as of April 1, 2014

Staff Liaison: John Thibodeau

April 17, 2014
62



auley Jojes3-yjuis-ul  J43auidu3l Sulnioejnueln J01uas 1S9u.3 zan3upoy
S21U04323|3

aupey Jojesd3-yuis-u|  J33uidul Sulnioejnuelp JolusS 159uJ] zan3lupoy
ASojouyda] SundauiSu] |eoi3d9)|3

aulpey dyg pea] wea] Suluiyoep [9eydIN Jaqwaz
uepuydId] uondnpoid IND

Bysouay| D77 ‘S91B100SSY 13 SJ9Yro.g Shid J03}|eay/I2umQO [2BYdIN s1id

Bysouay| "JU| IPIMP[IONN BAIdSOH 9JE) J3WO03SN) JO 103234IQ 3ou3ed 2Je19HaQ

judwaSeuey Aiosiniadng g diysinauaidasjul ssauisng [jews ‘quawadeue|p ssauisng

BYSOUd)| "JU] ‘s1e100SsY 1 Ande)| I3|9PON g uoJawe) supwo]
BYSOUd)| "JU| ‘4591099 ueIuYIa] Jaauisud I sawer Yo1apal4
auley "JU] ‘s1e100SsY 1 Ande)| I3|9PON g pal 0.J1se)

uepiuydad) Asaing pueq /ASojouyda) AemysiH
- ABojouyda] Sunasuidu] [IND/ $921n0SaY 1918 Ysau4 - Suaauisu] [IAD [ealuyda] /Suliaauidu] |eindnas - [ean3daydly

eysouay| D77 d4edsIpm Ja8eue|n Aluadoud pue 221440 ey puowydiy

auloey ou| dnoug Jamoduep 218918415 |BQO|D wiy uew|yaod

JuelsIssy 221440 '3 JU.ISISSY dAIeLISIUIWPY
pajuasaiday Aluno)d a1l qor aweN

NVHO0dd

¥TOZ ‘T I1udy jJo se
SHIFINIIN M3IN -- STILLININOD AHOSIAAY
3937702 TVIINHIIL AVMMILVYD

April 17, 2014

63



BYSOUD)| uedsiouel4 UO1BIYM 1UapISaId DIA wil 29]99

Jojesnsiuiwpy/i1adojanaq qa ‘asijerdads yiomian ‘asijendads joddng saindwo) -1 |

aujey |[ooyds ysiH uoiduijung ys1|8ug 13 uorzeanp3 |eads gad 1a8eas

juejlsissy jeuononisuj

auley dyg pea] wea] Suluiyoen [2eYIIN Jaquiaz
uepIuYI3| [eIIUBYIDIA |BMISNPU|
auney UISUOISIAA IS 4O 421U 1997 1012341g 9A1IINJ9X3 alor BUUIIA

91EI1D0SSY S9JIAI9S uewnH

Bysouay| Ul ‘02SON 1s1|e1ads o)y BIISSIf Aexpen

P13ISIJ 40 1IN0 BIP3IA ssauisng snudAD Ja8euen Sunayien 9|02IN 1dneyiiaig
suonesunwwo) aydesn

aulpey 1uswedaq 2414 ejuopaje) Ja1yD 2414 pJeyory Japaoy

aulpey jJuswedaq aJi4 aupey jo AlD Ja1yD 2414 UdA31S uasueH

ueniuyda] uoildajold a4ii4

aupey ‘0D 9414 J93IUN|OA J21SaYd0Yy Ja1yD aJi4 ueisissy Ayied Jausepn
BYSOUd)| juswedaq aJi4 eysoua)| }a1YD uoIsInIg SIN wir 30041|0d
aupey SUIeS ||V - UedSIouUeI{ UOIBIYA Ajlunwwo)/J1031euipioo) SIAT Aase) [1eDIN

ueIUYI3| Jlpaweled 1 Yaa] leipawiaju] / ajeipawsdlu] / diseg - uepiuydad] [edipajA Aduagiawy

pajuasalday Aluno) 31l qor aweN

NVHO0dd

April 17, 2014
64



aupey

BYSOUD)|

auiey

eysoua)|

pajuasaiday A1uno)d

‘dio) onewaq

Awapedy ASojouyda] malnaye]

Ul Wosisp3

YHom|emn Jlejuad

sa18ojouyda] JuaISus

1sAjeuy Joddng |esodoud

VSN S|INS/4019n43sul M 11d

Ja|lelag/uewsyjelq

JaneamiIaN dvs ‘4asSeueln

SwalsAS | NGl Jo Jo8euep

91l qor

euswo|iyd epJeyonsg

suoliediunwwo) jeuoissajoid

Aa| J93uluen
[I9Ssny ZjoyyJid
uepiuysa] usisaqg |ed1ueyaIsn
Apuap seenp
2onug Aqsianeg

19dojanag asemyos - 1|

aweN

NVHO0dd

April 17, 2014

65



0TY shdwe) auioey wd 00:5
¥T0Z ‘g |udy ‘Aepsany

sndwe) suioey ‘wd 00:5
€10z ‘8 1890100 ‘Aepsany

suowwis "1

ABojolowiso)

sndwe) uioyy3 ‘wd 0:€
€102 ‘TE 1200190 ‘AepsinylL

[lIsuuod.o ‘N

ueloluysa] Asewlieyd Alunwwod

sndwe) suioey
¥T0Z ‘6T Yol ‘Aepsaupapn

sndwe) auioey ‘wd 0g:S
€102 ‘9T Jequialdas ‘Aepuo

1ai1zeid g

ueloiuyda | uononpoid DONO

uoibuiung ‘wd Qg5
¥T0Z ‘92 Areniged ‘Aepssupap

J1ud)D 13N ‘wd g5
€702 ‘8 1890100 ‘Aepsan]

ngeg ‘N

wawabeue ssauisng

¥0Td sndwe) auloey wd 00:G
¥10z ‘8 1udy ‘Aepsany

sndwe) suioey ‘wd 00:5
€102 '8 41900100 ‘Aepsan]

suowwis "1

1s16ojouyoa] Jagreg

191U8D UOZLOH 0€:G
¥T02Z 'v0 ydotew ‘Aepsany

laua) uozioH
€102 ‘vz Jequaldas ‘Aepsan]

1ai1zeid ‘g

ABojouyda] annowoiny
UBIDIUYI3] dIUBUBIUIRIN SAIOWIOINY

M3IADXeT] we 00:-8
¥102 ‘92 Yore ‘Aepsaupsm

sndwed uloyy|3 ‘we 00:8
€702 ‘6 1290100 ‘Aepsaupap

1aizeiq g

ueloiuyoa ] swalsAs Buunioejnuep parewoiny

18ua) 13N ‘wd 0g:g
7102 ‘¥ yore ‘Aepuoiy

J21u8) 1IN ‘wd 00:5
€102 ‘20 1890100 ‘Aepuo :|red
€T0Z ‘2T aunr ‘Aepuoly :Jawwns

1ai1zeid ‘g

ueioIuyda] ASAINS pueT]

ABojouyoa] AemybiH — ABojouyda] Buudauibug IAID
$S92IN0SayYy Jarep ysald - Abojouydsa] Buusauibul IAID
ueloluyoa ) Buussuibul [einjonis-ein1oalyoly

22T1 eysouay| ‘wd 00:§
¥T0Z ‘€0 |udy ‘Aepsinyl

sndwe) eysoua) ‘wd 00:G
€102 ‘6T Jaqualdas ‘AepsinyL

1ai1zeid ‘g

ABojouyoa] uoneiabuiay puy ‘BunesH ‘Buiuonipuo) iy

181U8D) UOZIIOH W™ 00:8
€T0Z ‘SZ 1990100 ‘Aepsaupap

LeNoy| Y

Buiures] 1o0]1d-sonneU0IBY

Jawed 13! ‘wd 00:2
¥10Z '9¢ Arenigad ‘Aepsaupam

Jawed 13! ‘wd 00:2
€102 ‘22 1290190 ‘Aepsan]

sBuluuar D

[00yd2S YbIH NPV

sndwe) suoey ‘wdoo:g
¥T02 ‘T |udy ‘Aepsany

sndwe) auioey ‘wd 00:2
€102 ‘T2 4290100 ‘Aepuon

sBuluuar D

uoneanp3 olseq Ny,

uoibuiung ‘wd Qg5
¥T0Z ‘92 Areniged ‘Aepssupap

J91ud)D 13N ‘wd g5
€702 ‘g 1890100 ‘Aepsany

LeNoy| Y

WEISISSY 3210
[eUOISS8)0Id SANRASIUILPY

uobuiung ‘wd og:g
¥T0Z ‘9z AreniqaH ‘Aepsaupap

¥T0Z ONIAdS

188D 13N ‘wd 0g:g
€102 ‘8 1990100 ‘Aepsany

€T0¢ 11v4d

ngeg ‘N

TOZ ‘T N14dy jJo se

Bununoooy

I3LIININOD AHOSIAAY

34 1NA3IHDOS ONIL33IN TO0C-ET0CL

311 INNOD AHOSIAAY

April 17, 2014

66



wdg ‘pTOZ ‘0T |udy

198D 1IN ‘wd Q0:€
€102 ‘2T 1290190 ‘Aepsinyl

uosuid r

107BUIPI00D NUN UesH

sndwe) suppey “wd 00:2
€T0Z ‘'S Jaquadaq ‘AepsinyL

uosuid ‘¢

ABojouyosa] uonewiou| yesH

181u8D 1NI ‘wdoo:§
#7102 ‘ST |Udy ‘Aepsany

18uad 13Nl ‘wd 0gig
€102 ‘92 Jaqwardas ‘Aepsiny

ngeg ‘'

suonesunwwo) aiydels

TOTH Ja)UaD OY3H ‘We 00:6
102 ‘2T |udy ‘Aepsinyl

13u8d OY3IH ‘we Q0:TT
€102 ‘€ 1990100 ‘AepsinyL

suowwis "1

ueIoIuyd2a] uondalold ali4

2211 eysouay "wd 00:§
¥T0Z ‘€0 [udy ‘KepsinyL

sndwe) eysoua) ‘wd 00:G
€702 ‘6T Jsquialdas ‘AepsinyL

laizeld 'g

aouBUBIURI SaNijioe

TOTH J891u8D O¥3H ‘wd 001
¥T0Z ‘6 [udy ‘Kepsaupap

18ue) OY3IH ‘we QO:TT
€702 ‘€ 1890100 ‘AepsinyL

suowwis 1

ueloIuY2a] dIpawered
yoa] aleipawlalu] - ueIoluyda] [edlpalN Aousbiswg
aJeIpawWIau| - URIDIUYI3] [edIpal Aouabiawg
olseq - Ueldluyda] [edipsy Aousbilawg

18ua) 13! ‘wd og:g
¥10Z ‘v Yorew ‘Aepuop

Jwe) 13N ‘wd og:g
€102 ‘6 1990100 ‘Aepsaupap

laizeld g

SJ1U0J109|3

Jee) LI ‘wd 0g:G
¥TOZ ‘¥Z yore ‘Aepuop

18uad 13Nl ‘wd 0gig
€102 ‘6 1990100 ‘Aepsaupap

laizeld g

ABojouyoa] eaiueydawonods|g

Jee) LI ‘wd 0g:G
¥TOZ ‘¥Z yorew ‘Aepuop

18uad AN ‘ wd og:g
€102 ‘6 1990190 ‘Aepsaupap

laizeld g

ABojouyosa] Buussulbuz [eou1d9|3

sndwe) auey ‘wd 00:
102 ‘2T |udy ‘AepsinyL

sndwe) uoibuling
€702 ‘. JaquianoN ‘AepsinyL

suowwiIs "1

uoneanp3 pooypliyd Alres

Jajua) uozuoH wd Qg:S
¥T0zZ ‘9z Arenigad ‘Aepsaupam

121u8) uozloH
€102 ‘2 1890100 ‘Aepsaupap

laizeld g

ABojouyosa] wswdinb3 |jasaig

Jaua) uozuoH wd Qg:5
¥T0zZ ‘9z Arenigad ‘Aepsaupam

191U uozloH
£T0Z ‘2 1890100 ‘Aepsaupap

laizeld 'g

oluey23|\ Juawdinbg |asalg

sndwe) eysoua)| ‘wd 00:5
102 ‘9z yore ‘Aepsany

wd 0g:G €102 ‘2 1990190

uosuld ‘c

luelSISSy [eluag

sndwe) auioey
¥T0Z ‘T Idy ‘Aepsany

sndwe) auioey ‘wd 00:g
€T0Z ‘g 1890100 ‘Aepsany

suowwis 1

suy Areuiind

00T wooy sndwe) uoibulling
7102 ‘6 |Udy ‘Aepsaupam

suowwis 1

Awspedy Juswadiojug Me — 821SN( [eulwid

00T wooy sndwe)d uoibuing
¥T0Z ‘6 dy ‘Aepsaupam

¥T0Z ONIAdS

€T0¢ 11v4d

suowwis "1

1UBWS2J0JUT MeT - 82ISN( [eUIWLID

I3LIININOD AHOSIAAY

April 17, 2014

67



18)u8D 1IN ‘Wdoo:S
¥T0¢Z ‘ST |Udy ‘Aepseny

J91ud)D 13N ‘wd g5
€102 ‘'9¢ Jlequiaidas ‘AepsinyL

ngeg ‘'

SUOITEDILUNWIWOD [BUOISS3]0Id

€102 'T¢ laquiaidag ‘Aepinres

uosuld 'C

juelsIssy 1sidelay] [eaisAyd

sndwe) eysousay “‘wd 00:Z
¥102 ‘0T |udy ‘Aepsany

sndwe) eysouay|
€102 ‘0T 1270190 ‘Aepsinyl

samas "d

BuisinN [eonoeid
9a1baq arenossy BuisinN

sndwe) auioey ‘wd 00:€
102 ‘62 Iudy ‘Aepsany

sndwe) uolbulng ‘wd 0:¢
€102 '8 1990100 Aepsan]

samas "d

juelsIssy buisinN

sndwe) auioey ‘we 0g:8
€102 ‘2 41990100 ‘Aepsaupap

uosuld r

WeIsISSy [edlpaly

18uad NI ‘wd 0g:Y
¥T0zZ ‘22 Arenugad ‘AepsinyL

€102 ‘Tz 1890100 ‘Aepuon

laizeld g

ABojouyosa] ubiseq [edlueydo

uobuiung ‘wd og:g
¥T0Z ‘9z Arenige- ‘Aepsaupam

198D 1IN ‘wd 0g:S
€702 ‘g 1890100 ‘Aepsany

ngeqg ‘'

Bunaxep

uobuiung ‘wd og:g
¥T0zZ ‘2z Arenugad “‘Aepsinyl

18uad 13Nl ‘wd 0gig
€102 ‘2T 1990100 ‘Aepsan]

Lexnoy| 'y

._wQO_®>®D 9leM)Jos - ||

uolbuing ‘wd 0g:g
¥T0Z ‘/¢ Aeniga4 “‘Aepsinyl

198 1IN ‘wd 0g:g
€70z ‘.7 12g0100 ‘Aepsan]

LeNoy| Y

loressiuiwpy/iadojanag gam - Ll
Isi[e10ads somiaN - 1|
1sije1oads uoddns Jaindwo) - ||

wnasnp eysouay ‘wd Qg:€
¥T0Z ‘vz Iudy ‘KepsinyL

J91UdD 1IN ‘wd 00:G
€702 ‘€0 1900100 ‘AepsinyL

laizeld g

uBisaq Joualu|

sndwe) suey ‘wd 00:G
¥T0Z ‘LT |udy ‘KepsinyL

sndwe) uoibuiing
£T0¢ ‘L JoquianoN ‘AepsinyL

suowwis |

1UeISISSY [euononsul

sndwe) auioey
102 ‘G0 Yore ‘Aepsaupa

£102'9T 1290100 ‘Aepsan]

laizeld 'g

ueldluyoa] [ediueydsiy [euIsnpu|

(eTTYH) wooy uebiyaiy sndwe) suioey

¥T0Z ‘6 [udy ‘Kepsaupap

sndwe) auioey ‘wd 00:5
€T0Z 'T 1890100 ‘Aepsany

suowwis " |

Q]BI00SSY SadIAIBS ueWwnH

00T wooy sndwe)d uoibuling
¥102 ‘L2 Yydte ‘Aepsiny L

sndwe) uoibuiung ‘wd 00:E
€102 ‘ST 19490190 ‘Aepsan]

suowwis " |

juswabeuep AljeldsoH/910H

181ua)d a1 avid wd 00:9
¥10Z ‘LT Ydtew ‘Aepuoiy

¥T0Z ONIAdS

sndwe) eysoua) ‘wd 00:9
€102 ‘. 1990100 ‘Aepuopy

€T0¢ 11v4d

laizeld g

aImnoiloH

I3LIININOD AHOSIAAY

April 17, 2014

68



00T WY uoiBuiing wd og:g
¥T0Z ‘2 Iudy ‘Aepsany

€102 ‘2T 1200190 ‘Aepsinyl

laizeld 'g

uoineolqge4 % asueuaIUR/BUIPIOM

00T WY uolbuiung wd og:g
¥T0Z ‘2 Iudy ‘Aepsany

€102 ‘LT 1890100 ‘Aepsiny L

laizeld g

Buipem

sndwe) eysouay “w-d 0:¥
€T0Z ‘6T J90WanoN ‘Aepsan]

uosuid ‘¢

ABojouyoa] [ealbing

uobuiung ‘wd og:g
¥T0zZ ‘92 Arenigad ‘Aepsaupam

188D 13N ‘wd 0g:g
€102 ‘8 1990100 ‘Aepsan)

ngeqd ‘W

uswabeuely Alosiniadng

I8 13N ‘wd og:g
€702 ‘8 41890100 ‘Aepsany

ngeqd ‘W

diysinauaidanug ssauisng [[ews

¥T0Z ONIAdS

‘wd 001
€702 ‘6 1990100 ‘Aepsaupap

€T0¢ 11v4d

uosuld ¢

Aydeiboipey

I3LIININOD AHOSIAAY

April 17, 2014

69



GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information
Discussion

PROGRAM APPROVAL

Information Technology — Solutions Developer Technical Diploma

Summary of Item:
Board approval is requested for a new Information Technology — Solutions

Developer program. This new technical diploma program is being
developed as a part of a grant from the U.S. Department of Labor.

Attachments: Summary of program concept

College Strategic Directions
and/or Executive Limitations:  Strategic Directions 1 and 2

Staff Liaison: Ray Koukari
Anne Whynott

April 17, 2014
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PROGRAM APPROVAL

INFORMATION TECHNOLOGY — JUNIOR SOLUTIONS DEVELOPER

The Information Technology - Junior Solutions Developer is a one-year technical
diploma program that will include a SharePoint Certification. It will train students in
object oriented and web based application design and development. Topics will include
basic web site design and development and basic knowledge of objected oriented
programming. Typical entry-level positions are software developer, junior web developer
and java developer.

The IT Junior Solutions Developer technical diploma will increase Information
Technology (IT) program options for students, as well as create a pathway into
associate degree IT programs. The program is supported by the U.S. Department of
Labor TAACCCT Round Il INTERFACE grant, which was awarded to a consortium of
the WTCS colleges. The IT Junior Solutions Developer program will initially be offered
through the grant and will be targeted to Veterans, but open to all students. Graduates
of the program can look forward to salaries ranging from $20-$40 hourly. Industry
representatives note on the needs assessment survey an increase in their full time
developers over the past three years and expect the growth to continue over the next
three years.

April 17, 2014
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X. POLICY GOVERNANCE MONITORING REPORTS
A. Ends Statement Monitoring
1. End Statement #5 — Gateway provides a positive return on taxpayer and
community investment by leveraging its core capabilities in a financially and
socially responsible manner.
FY13-14 Quarterly Financial Report (B. Thomey)
B. Executive Limitations
1. Policy 3.4 FY14-15 Budgeting/Forecasting and 3.5 Financial Condition
(J. Nygard)
2. Policy 3.1 General Executive Constraint, 3.2 Human Relations, and 3.3
Human Relations, Comp, and Benefits (J. Thibodeau)

April 17, 2014
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information
Discussion

POLICY GOVERNANCE MONITORING REPORT

1 K

FY 2013-14 QUARTERLY FINANCIAL REVIEW

Summary of Item: FY 2013-14 Third Quarter Financial Review will be
presented.

Ends Statements and/or

Executive Limitations: Section 4 - Ends:
4.4 — College Strategic Directions/Ends
Statements, #5

Staff Liaison: Bane Thomey

Top768 — FY 2013-2014 3" Quarter Financial Review.docx or .pdf
04/02/14

April 17, 2014
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information
Discussion

|

POLICY GOVERNANCE MONITORING REPORT

FY 2014-15 PRELIMINARY BUDGET APPROVAL FOR PUBLIC HEARING

Summary of Item: Administration recommends Board approval for the 2014-
15 Gateway Technical College District budget presentation
at a public hearing scheduled for Monday, May 5, 2014 at
7 p.m., at Gateway Technical College, Kenosha Campus.

Attachments: FY 2014-15 Budget Calendar

Class | Legal Notice — Public Hearing and Budget
Summary — General Fund

FY 2014-15 Preliminary Budgetary Statements of
Resources, Uses and Changes in Fund Balance

FY 2014-15 Combined Fund Summary

FY 2014-15 Preliminary Budget Equalized Valuations and
Mill Rates

Ends Statements and/or

Executive Limitations: Section 3 - Executive Limitations Policies:
3.4 - Budgeting/Forecasting
3.5 — Financial Condition

Staff Liaison: Jason Nygard

Top769 — FY 2014-15 Preliminary Budget Approval for Public Hearing.docx or .pdf
04/01/14

April 17, 2014
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W:\ #Budget\ 1415 bud\MISC\ Calendar 14_15.docx
— Reviewed by ELC 10/21/13

m ' EMY Approved by Board 11/21/13

TECHNICAL COLLEGE Reviewed by Budget Council 1/09/14

Preliminary FY 2014-2015 Budget Calendar

November 21, 2013 Gateway District Board of Trustees (District Board)
Review and approve budget parameters and budget calendar for FY 2015
December 2013 - Budget Officers - Budget kickoff meeting
January, 2014 All Staff — Budget Development
January 31, 2014 All operating and capital budgets due to Jason (all data must be entered

into Adaptive Planning by this time)

February 10, 2014 ELC

Review preliminary budget
February, 2014 Budget Council

Develop list of recommended budget strategies and forward to ELC
February-March, 2014 Budget Council and ELC

Review and adjust budget as necessary
March 20, 2014 Budget status report to District Board
April 7, 2014 Distribute proposed budget to District Board
April 17, 2014 District Board

Approve preliminary budget for public hearing
April 19, 2014 Publish Class I notice of public hearing
May 5, 2014 District Board

Public Hearing - Kenosha

May 15, 2014 District Board
Approve budget (if change is not needed from public hearing)

May — June 2014 Revise budget if necessary (if change is determined necessary as a result
of public hearing)

June 19, 2014 District Board

Approve FY 2015 Budget, if needed
June 30, 2014 Submit approved FY 2015 Budget to State Board
October, 2014 District Board

Reaffirm tax levy

April 17, 2014
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call

Action X
Information
Discussion

POLICY GOVERNANCE MONITORING REPORTS
Executive Limitations

Summary of Items: The report will present information that will cover the following
executive limitations 3.1, 3.2, and 3.3:

3.1: The President shall act at all times in an exemplary manner consistent with the
responsibilities and expectations vested in that office. The President shall act in a
manner consistent with Board policies and with those practices, activities,
decisions, and organizational circumstances which are legal, prudent, and ethical.

3.2: The President shall create and sustain an environment for learning, working, and
teaching that supports the development and realization of human potential and
promotes the College's core values. Treatment of and dealing with students, staff,
and persons from the community, shall be humane, fair, and dignified.

3.3: The President shall maintain fiscal integrity and a positive public image with respect
to employment, compensation, and benefits to employees, consultants, and
contract workers.

Governance Policies:
Policy 3.1 General Executive Constraint
Policy 3.2 Human Relations
Policy 3.3 Human Relations, Comp, and Benefits

Staff Liaison: J. Thibodeau

April 17, 2014
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Xl. BOARD MEMBER COMMUNITY REPORTS

April 17, 2014
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call

Action
Information X
Discussion

BOARD MEMBER COMMUNITY REPORTS

Summary: Board members will share recent contacts.

Governance Policy: Policy 1.5-Board Member Role

April 17, 2014
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XIl, NEXT MEETING DATE AND ADJOURN

A. Public Budget Hearing — Monday, May 5, 2014, 7:00 pm, Kenosha
Campus

B. Regular Meeting — Thursday, May 15, 2014, 8:00 am, SC Johnson
Integrated Manufacturing and Engineering Technology Center (iMET)

C. Adjourn - Following the regular meeting, the Gateway Technical College
District Board will meet in executive session pursuant to Wisconsin
Statutes 19.85(1)(c) to discuss personnel issues. The Board reserves the
right to reconvene in open session to take action on items discussed in
executive session.

ROLL CALL

William Duncan

Susan Greenfield

Gary Olsen

Bethany Ormseth

Scott Pierce

Neville Simpson

Roger Zacharias

Pamela Zenner-Richards
Ram Bhatia
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