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Bioscience and Information Technology, 3520 30th Avenue, Room 120, Kenosha,
Wisconsin 53144. The agenda is included.

Bryan D. Albrecht, Ed.D.
President and Chief Executive Officer



GATEWAY TECHNICAL COLLEGE DISTRICT BOARD
Regular Meeting — February 20, 2014 - 8:00 a.m.
Kenosha Campus
Center for Bioscience and Information Technology, Room 120

3520 30t Avenue
Kenosha, Wisconsin 53144
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d) Bid Packages #4 and #5: Miscellaneous Repair Projects (Bid #1438 & #1439)
IX. Policy Governance Monitoring Reports 95
(40 min)
A. Ends Statement Monitoring
X 1. End Statement #4 — Gateway models integrity, social responsibility, and continuous 96
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and Testing (J. Thibodeau)
X B. Executive Limitations
1. Policy 3.4 — FY14-15 Budget/Forecasting (J. Nygard) 97
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X A. Regular Meeting — Thursday, March 20, 2014, 8:00 am, Racine Campus.
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Regular Meeting
Thursday, February 20, 2014 - 8:00 a.m.
Kenosha Campus
Center for Bioscience and Information Technology
3520 30t Avenue, Room 120
Kenosha, WI 53144

|.  CALL TO ORDER
A. Open Meeting Compliance

ll.  ROLL CALL

William Duncan

Susan Greenfield

Gary Olsen

Bethany Ormseth

Scott Pierce

Neville Simpson

Roger Zacharias

Pamela Zenner-Richards
Ram Bhatia

Our Positive Core — Gateway Technical College District Board
Our shared strengths as a Board that we draw upon to do our work:
Belief in the value of Gateway Technical College
Commitment to our community

Common sense of mission

Mutual respect

Sense of humor

Open-mindedness & willingness to question

February 20, 2014
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lll. APPROVAL OF AGENDA
ltems on the Consent Agenda for discussion

IV. APPROVAL OF MINUTES
A. January 16, 2014 — Regular Meeting

February 20, 2014
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD
Regular Meeting

January 16, 2014

VI.

The Gateway Technical College District Board met on Thursday, January 16, 2014 at Horizon Center, 4940
88th Avenue, Room 106, Kenosha, WI. The meeting was called to order at 8:01 am by Ram Bhatia,
Chairperson.

Call to Order
A. Open Meeting Compliance
a) K. Bartlett confirmed the meeting was duly noticed in accordance with state statutes for open
meeting compliance.

Roll Call

William Duncan Present
Susan Greenfield Absent
Gary Olsen Present
Bethany Ormseth Present
Scott Pierce Present
Neville Simpson Present
Roger Zacharias Present
Pamela Zenner-Richards | Present
Ram Bhatia Present

Also in attendance were Kelly Bartlett, Mary Harpe, and 21 citizens/reporters.

Susan Greenfield arrived at 8:05 am.

Approval of Agenda
A. Itwas moved by S. Pierce, seconded by G. Olsen and carried to approve the agenda.

Approval of Minutes
A. Itwas moved by R. Zacharias, seconded by W. Duncan and carried to approve the minutes of the
December 12, 2013 Regular Meeting.

Citizen Comments
A. No citizen comments were submitted.

Chairperson’s Report

A. Meeting Evaluation — Had five (5) responses - Having the meeting in the Fab Lab was great, |
continue to be inspired by the work the College is doing to position itself to meet the future. Bryan,
your leadership and college staff who make it happen are to be congratulated. It was a very
informative first board meeting for me. | thought there was a lot of opportunity to get questions
answered. | very much enjoyed learning about the Fab Lab, the student recruitment initiatives in
the high schools and other GTC programs and initiatives. Excellent presentation on Fab Lab. Very
impressed with Gateway's leadership in fab lab community collaboration. The Board is engaged.
Good overall meeting. The meeting went well. Nice to have dinner after to get to know Susan.
Every meeting gets better and better! Great idea to have meeting in the Innovation center and to
see the 3D model makers in action. Good questions and good answers.

February 20, 2014
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B. Board Goals — 2" Quarter — Members completed their input on goals. R. Bhatia thanked members
for completing goals and reminded members of the importance of completing goals sheet.

VIl.  President’s Report

A. Announcements: President Albrecht handed out books to the Trustees, “The Community College
Career Track”; author Thomas J. Snyder, President, lvy Tech Community College. This book
touches on reference tools on elements on community and technical college. Speaks to a lot of the
presentations that we have each month at the Board meetings. In the back there are sample tests
for pre-college placement and compass testing. Shows the level of expectations on students
across the nation.

B. Dr. AJ. Capelli spoke at the December 2013 graduation ceremony. Thanked all of the staff
involved for their hard work making the commencement ceremony a success. Dr. Capelli was a
stellar speaker.

C. Debbie Davidson and Therese Fellner completed training in Green Belt, Lean Six Sigma.

D. Debbie Davidson reported on compressed natural gas: The director that worked with Gateway on
the Snap-on partnership is now looking to partner with colleges to offer training on compressed
natural gas. We hope that this is the start of a long standing relationship to offer care and
maintenance on large compressed natural gas vehicles.

E. NC3 Update:

Matt Janisin, Gateway NC3 Instructor/Coordinator, reported through Lifesize on the NC3 update.
The NC3 program started in 2007. NC3 has doubled from 2012 to 2013. In 2012 there were
4,000 certifications and in 2013 there were 8,000 pushing 9,000 certifications.
1. Morocco Training Partnership
a. Partner school: Ecole Supérieure de Technologie, Université Mohammed Premier
(EST)
b. Partnership and Networking Visit: November 9-15, 2013
. Facilitated the first Automotive Advisory Council meeting at EST.
ii. Visited OFPPT in Casablanca and discussed NC3 partnership possibilities

1. OFPPT is the state sponsored technical education organization,
similar to the WTCS.

2. OFPPT leaders were very interested in the NC3 certifications and
impressed it was so closely tied to instructor development and
training, not just equipment sales. The instructor support and
training was the key part.

li. Visited Renault-Nissan Factory in Tangier

1. Largest automotive factory in Africa and has a 400,000 vehicle
per year capacity

2. 1.23 billion dollar plant, covering 741 acres; was opened in early
2012.

3. The Tangier plant emits zero carbon and zero industrial liquid
discharges thanks to joint efforts of Morocco, Renault, and Veolia
Environment. These results are achieved through the latest
innovative manufacturing processes, the use of renewable energy
and the optimization of the water cycle.

4. Employs almost 6000 people

iv. Met with the Director of Training at the factory

1. Company is focused on the workers and worker education /
training

2. Corporate emphasis on community involvement: The Director
said they hired almost 6000 people, but had 12,000 applicants.

February 20, 2014
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C.

He mentioned a desire to help educate and up skill the other 6000
they could not hire.
3. Great conversation and a great potential for NC3 and the EST
school.
Torque & Multimeter TTT Training Visit March 24-28, 2014
I. Held at the EST school in Oujda
ii. There will be instructors attending from other schools, including OFPPT.

2. NC3 Train-the Trainer (TTT) Events

a.

b.

TTT10: Held at the West-Mec, a school near Phoenix, Arizona from January 13-
17.
. Over 35 instructors from across the country attending
ii. Course offered: Verus Pro, Solus Ultra and ShopKey Pro Diagnostics,
Torque, Multimeter, and Diesel Diagnostics
TTT11 - NC3's biggest TTT held July 14-18 at Gateway
. Include current certifications programs in Automotive, Diesel, HVAC, and
Horticulture
ii. New certifications being created: Advanced Automotive Diagnostics,
ShopKey Pro & SureTrack, HVAC: Building Performance —Il & TPI Meter—
Air quality and gas monitoring, and a Manufacturing initiative including
developing partnerships with MSSC.

3. WTCS State NC3 Initiative

a.

b.

WTCS Presentations & Meetings: Sharing the Gateway and NC3 Story
. State Called Automotive Instructor Meeting (CVTC) Nov. 7th — Presented
NC3 to instructors from all the technical colleges
ii. Western: Phone Conference with administration about NC3 curriculum
integration and a possible onsite visit with faculty in February.
iii. Blackhawk: Meet with manufacturing faculty on Jan 9t to discuss NC3
manufacturing initiatives
Iv. WTCS C3 Conference February 6-7: Present to administration from many
of the technical colleges on NC3 integration
v. Nicolet: Connected with their automotive instructor and he plans on
attending TTT in July
vi. Gateway & NC3 booths at the Wisconsin Technology Education
Association (WTEA) conference March 6-7; we will share the NC3 story
with both high school and college instructors.
Inviting all WTCS schools to attend the July TTT, so they can experience NC3 and
the synergy of education and industry partnerships firsthand.

F. Economic Development Update:
Todd Battle, President of KABA, reported on the economic development update.

1. The Kenosha Area economy is heading into 2014 with significant momentum. Recent
wins have brought $500 million in new investment, 3,000 new jobs, and 4 million SF of
development/absorption.

2. Companies building/expanding in Kenosha County include:

a.

@—~oao0 o

Meijer

Ta Chen

Konecranes

Hanna Cylinders

EMCO Chemical Distributors
Rust-Oleum Corporation
Kenall Manufacturing

February 20, 2014
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h. Amazon

3. New Private Investment: KABA will work on development projects that generate $500
million in the new private investment over the next five years (2013-2017).

4. Lead Generation: KAMA will interact with 50 economic development prospects (or
professional representatives on behalf of prospects) regarding the consideration of
Kenosha County as a legitimate option for a project location.

5. The Role of Gateway Technical College in supporting the economic development:

a. Future Training Needs

I
i
ii.
(2
V.
Vi.
Vii.
viil.
iX.

Logistics

Supply Chain Management
Purchasing

Inventory Management

Business Management
Sales/Marketing

Human Resources Management
CNC Machining
Mechanical/Electrical Engineering

G. Wastewater Treatment Plant Operator Apprenticeship:
Sandy Brietzman, DWD Apprenticeship Training Representative and Mike Schuck, Gateway
Water Technology Instructor presented on the Wastewater Treatment Plant Operation
Apprenticeship proposal.

1. Current Status
a.
b.

Offered on-line by Moraine Park

Several municipalities expressed a desire for class room instruction to be part of
the program

Class room instruction better for some classes

(e.g. water chemistry and equipment maintenance)

Many of the resources needed for classroom instruction are in place at Gateway’s
SC Johnson IMET Center

Classroom equipped with a fume hood, laboratory countertops, chemical
storage cabinets and analytical equipment

Equipment for hands on demonstrations including a four station jar testing
apparatus, ground water model, bench scale ultrafiltration and reverse
0Smosis systems

Courses to likely run on Saturdays either over 6 semesters

(72 hrs/semester for 3 years) or 4 semesters

(108 hrs/semester for 2 years)

2. Steps Taken by Gateway Technical College
a. Curriculum reviewed

Substantial portion taught as part of Gateway’s Civil Engineering
Technology — Fresh Water Resources associate degree program

b. Reviewed program curriculum and required resources with Gateway
administration

3. Funding

Gateway’s program will complement the on-line courses offered by
Moraine Park

a. State Energy Sector Partnership grant from U.S. DOL to provide “green skills”

4. Need

training for 25 occupations

a. Train next generation of skilled workers

February 20, 2014
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VIII.

b. Standardize training across the industry
c. Incorporate industry certifications

H. Journey Members in attendance:
1. Kallie Chittenden
2. Michelle James
3. Michael Pagliaroni
4. Tanya Prostko

Operational Agenda
A. Action Agenda

1.

Resolution No. F-2013-2014 D.2 Resolution authorizing the sale of $1,500,000 General
Obligation Promissory Notes, Series 2013-14 D

The administration is recommending Board approval of a resolution awarding the sale of $1,500,000 of
General Obligation Promissory Notes, Series 2013-2014D; $1,000,000 for the public purpose of financing
building remodeling and improvement projects and $500,000 for the public purpose of financing the
construction of building additions or enlargements, consisting of the Student Center expansion on the
Kenosha Campus. The actual sale will take place at the Board meeting. This debt issue is included in the
Board-approved budget for FY 2014.

Following discussion and presentation by John A. Mehan, Managing Director, Baird, it was moved
by R. Zacharias, seconded by N. Simpson, and carried by roll call vote to approve Resolution No. F-
2013-2014 D.2 Resolution authorizing the sale of $1,500,000 General Obligation Promissory Notes,
Series 2013-14 D.

Aye: 9
Nay: 0

Abstaining: 0

B. Consent Agenda
It was moved by R. Zacharias, seconded by W. Duncan and carried that the following items in the
consent agenda be approved:

1.

Finance

a) Financial Statement and Expenditures over $2,500: Approved the financial statement
and expenditures as of December 31, 2013.

b) Cash and Investment Schedules: Approved the monthly cash reconciliation, investment
schedule and investment report.

Personnel Report: Approved the personnel report of two (2) new hires; five (5) promotions;

one (1) involuntary transfer; one (1) retirement; one (1) resignation; seven (7) employment

approvals-casual, non-instructional; and no employment approvals-adjunct faculty.

Grant Awards: Approved the Grant Awards — January 2014

Contracts for Instructional Delivery: Approved the contracts for instructional delivery report

for December 2013

Advisory Committee Activity Report: Approved the advisory committee 2013-2014 meeting

schedule and new members as of January 1, 2013

Program Approval: Approved the submission of the request for approval for a new apprentice

program 50-527.1 — Wastewater Plant Operator to the Wisconsin Technical College System for

consideration.

February 20, 2014
9



IX.  Policy Governance Monitoring Reports
A. Ends Statement Monitoring (B. Thomey)
1. End Statement #5 — Gateway provides a positive return on taxpayer and community
investment by leveraging its core capabilities in a financially and socially responsible manner.
FY 13-14 Quarterly Financial Report.
a. Financial Update
I. Revenues
1. General Fund revenues are expected to be about $1.6 million less
than budget
2. Student Fees - $1.5 million shortfall
3. High School Contracts - $100,000 shortfall
ii. Expenditures
1. Salaries favorable by $537,000
2. Benefits favorable by $800,000
a. Favorable health insurance costs
b. Favorable WRS
c. Health invoices lower than expected
3. Other Expenses favorable by $243,000
ii. Overall Expected Results
1. Break even, no net impact
2. Administration will continue to monitor enrollment, expenses, and
trends
Iv. Tax Rates
1. Total Tax Rate of $1.63 — 5t lowest 10% below state average
2. Operating Tax Rate of $1.39 — 7t lowest at state average
3. Debt Tax Rate of $.24 — 4th lowest 44% below the state average
v. Cost Per FTE
1. FY 2010: Gateway $12,716, State $12,652
2. FY 2011: Gateway $12,824, State $13,010
3. FY 2012: Gateway $13,398, State $13,320

Following discussion, it was moved by S. Pierce, seconded by R. Zacharias and carried by roll call
vote that this report is evidence that the college is making progress on Ends Statement #5.

Aye: 9
Nay: 0
Abstaining: 0

X.  Executive Limitations
A. Policy 3.4 - Budgeting/Forecasting (J. Nygard)

1. Budgeting for any fiscal year or the remaining part of any fiscal year shall follow Board Ends
priorities, control College financial risk and accurately reflect projections of income and
expenses.

2. The President shall propose a budget after first seeking broad input from all College

constituencies.
Budgets will become effective upon approval by the Board.
4. FY15 Budget Development
a. December/January
)  Budget kickoff
ii) Department meetings

w

February 20, 2014
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iil) Prepare preliminary budgets
b. February/April
)  Budget council review
i) ELC review, counsel, and approval
iif) Board presentations
c. May/June
) Final review
ii) Public hearing; adjustments
iif) Board approval
Iv) State submission
5. FY15 Budget Kickoff
a. Budget officers met December 10, 2013
President shared college strategies and priorities in our strategic plan
Understanding of budget
Working collaboratively
Ensure costs are in line with expected revenue
Align requests with College outcomes
Guidelines, parameters, and calendar discussed

@—~oao0 o

Following discussion, it was moved by G. Olsen, seconded by W. Duncan that this report is
evidence that the college is making progress on Executive Limitations 3.4 — Budget/Forecasting.

Xl.  Board Member Community Reports
e Ram Bhatia attended the Gateway Technical College Foundation Scholarship Ceremony on
January 14, 2014. Ram Bhatia challenges the Trustees to donate to scholarships. If 100% of the
Gateway Technical College Board of Trustees donates to scholarships, then Ram will donate an
additional $200.
e William Duncan attended the Gateway Technical College Graduation Ceremony on December 19,
2013. He commented that it was an extraordinary event.

XIl.  Next Meeting Date and Adjourn
A. Regular Meeting — Thursday, February 20, 8:00 am, Kenosha Campus
B. At approximately 9:53 a.m. it was moved by R. Zacharias, seconded by N. Simpson and carried by
roll call vote that the meeting was adjourned and the District Board move to executive session
pursuant to Wisconsin Statutes 19.85(1)(c) to discuss personnel issues and the President’s goals.
The Board reserves the right to reconvene in open session to take action on items discussed in
executive session.

Aye: 9
Nay: 0
Abstaining: 0

Xlll.  Executive Session
At approximately 10:05 am, the Board convened in executive session.

XIV.  Open Session
At approximately 11:32 am, the meeting was called to order by Ram Bhatia, Chairperson.

February 20, 2014
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It was motioned by R. Zacharias, seconded by G. Olsen and by a roll call vote of 6 ayes and 3 nays,
carried to increase President Albrecht’s base salary by $15,000 retroactive to January 1, 2014.

At approximately 11:36 am, it was moved by R. Zacharias, seconded by S. Pierce and carried that the
meeting adjourn.

Submitted by,

Pamela Zenner-Richards
Secretary

February 20, 2014
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V. CITIZEN COMMENTS
A. The Gateway Technical College District Board has established a
limit of thirty minutes for citizen comments. Individuals will be limited
to three to five minutes for their comments depending on the number
of individuals who wish to address the Board. Citizens wishing to
address the Board are to sign up prior to the meeting on the forms
provided at the entrance to the meeting room.

February 20, 2014
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VI. CHAIRPERSON'S REPORT
A. Meeting Evaluation
B. District Board Meeting Report

February 20, 2014
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information

Discussion

CHAIRPERSON’S REPORT
Meeting Evaluation

Governance Process: Policy 1.2 — Governing Philosophy
Board Liaison: Ram Bhatia

February 20, 2014
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information

Discussion

CHAIRPERSON’S REPORT
District Board Meeting

Governance Process: Policy 1.2 — Governing Philosophy
Board Liaison: Ram Bhatia

February 20, 2014
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VII.  PRESIDENT'S REPORT
A. District Boards Association Update
B. Financial Aid 101

February 20, 2014
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information

Discussion

PRESIDENT'S REPORT
District Boards Association Update

Policy/Ends Statement: Policy 2.1
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information

Discussion

PRESIDENT'S REPORT
Financial Aid 101

Policy/Ends Statement: Policy 2.1
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VIIl.  OPERATIONAL AGENDA
A. Action Agenda
1. Resolution No. M-2014 A.1: Wellness Endorsement

February 20, 2014
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roli Call -
Action X
Information ___
Discussion __

RESOLUTION M-2014 A

GATEWAY TECHNICAL COLLEGE DISTRICT
BOARD OF TRUSTEES
WELLNESS ENDORSEMENT
Summary of Item: Endorsement from the Gateway Technical College

District Board of Trustees towards Gateway’s goals
and initiatives toward healthier employees and their
families, improved productivity, and lower health

care costs.
Attachment; Resolution No. M-2014 A
Staff Liaison: William R. Whyte

TopResolution Bd Wellness Endorsement 02-20-14

February 20, 2014
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD OF TRUSTEES
WELLNESS ENDORSEMENT
RESOLUTION M-2014 A

WHEREAS, the Gateway Technical College Board of Trustees (hereinafter,
BOARD) believes Gateway Technical College (hereinafter, GATEWAY) plays a key role
in improving the health and wellness of its employees and their families and that it
impacts every aspect of the COLLEGE from productivity to the cost of health benefits;
and

WHEREAS, GATEWAY has established a Wellness Committee which consists
of a cross section of employees including health professionals from the private sector,
and

WHEREAS, GATEWAY’S Wellness Committee has determined that the following
areas of intervention and broad initiatives be addressed for the COLLEGE’S employees:
Healthy Eating, Self-Care, Physical Activity, Smoking Intervention, and Stress; and

WHEREAS, the Wellness Committee promotes organizational and individual
weliness among GATEWAY’s employees through education, prevention, early
detection, challenges, competitions, and better access to comprehensive health
resources.

NOW, THEREFORE, BE IT RESOLVED that the BOARD fully endorses
GATEWAY'’S goals and initiatives toward healthier employees and their families,
improved productivity, and lower health care costs.

Rham Bhatia
Chairperson

Pamela Zenner-Richards
Secretary

February 20, 2014
Date
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VIII.

OPERATIONAL AGENDA
B. Consent Agenda

1.

S

Finance
a) Financial Statement and Expenditures over $2,500
b) Cash and Investment Schedules

Personnel Report

Grant Awards

Contracts for Instructional Delivery

Advisory Committee Activity Report

Program Approval:
a) Pharmacy Technician Apprenticeship

February 20, 2014
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action _X
Information
Discussion

FINANCIAL STATEMENT AND EXPENDITURES OVER $2,500

Summary of Item: Summary of revenue and expenditures as of 1/31/14

Ends Statements and/or Executive Limitations
Section 3 - Executive Limitations
Policy 3.5 Financial Condition

Staff Liaison: Bane Thomey
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02/06/14

GATEWAY TECHNICAL COLLEGE

2013-14 SUMMARY OF REVENUE & EXPENDITURES AS OF 1/31/14

COMBINED FUNDS

REVENUE:
LOCAL GOVERNMENT
STATE AIDS
STATUTORY PROGRAM FEES
MATERIAL FEES
OTHER STUDENT FEES
INSTITUTIONAL
FEDERAL
OTHER RESOURCES

TOTAL REVENUE & OTHER RESOURCES

EXPENDITURES BY FUNCTION:
INSTRUCTIONAL
INSTRUCTIONAL RESOURCES
STUDENT SERVICES
GENERAL INSTITUTIONAL
PHYSICAL PLANT
AUXILIARY SERVICES
PUBLIC SERVICES

TOTAL EXPENDITURES

EXPENDITURES BY FUNDS:
GENERAL
SPECIAL REVENUE - OPERATIONAL
SPECIAL REVENUE - NON AIDABLE
CAPITAL PROJECTS
DEBT SERVICE
ENTERPRISE

TOTAL EXPENDITURES

2013-14
APPROVED
BUDGET

$ 60,043,000
8,811,000
17,923,000
841,000
2,995,000
10,266,000
45,921,000

13,000,000

_$ 159,800,000

$ 60,611,000
1,249,000
61,612,000
10,722,000
25,479,000
600,000
345,000

$ 160,618,000

$78,259,000
8,405,000
50,354,000
14,000,000
9,000,000
600,000

$ 160,618,000

2013-14
WORKING
BUDGET

$ 60,043,000
8,811,000
17,923,000
841,000
2,995,000
10,266,000
45,921,000
14,000,000

2013-14
ACTUAL
TO DATE

$ 60,111,154
5,827,407
16,347,644
755,255
2,609,063
5,356,998
21,260,096
9,829,257

$ 160,800,000

$ 122,096,874

$ 61,611,000 $ 33,183,382
1,249,000 720,209
61,612,000 29,339,134
10,722,000 5,957,171
25,479,000 7,572,894

600,000 258,185
345,000 202,025

$ 161,618,000 $ 77,233,000
$78,259,000 $41,379,031
8,405,000 3,710,730
50,354,000 23,869,827
15,000,000 7,264,141
9,000,000 751,086
600,000 258,185

$ 161,618,000 $ 77,233,000

February 20, 2014
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PERCENT
INCURRED

100.11%
66.14%
91.21%
89.80%
87.11%
52.18%
46.30%
70.21%

75.93%

53.86%
57.66%
47.62%
55.56%
29.72%
43.03%
58.56%

47.79%

52.87%
44.15%
47.40%
48.43%

8.35%
43.03%

47.79%



02/06/14

GATEWAY TECHNICAL COLLEGE

2013-14 SUMMARY OF REVENUE & EXPENDITURES AS OF 1/31/14

GENERAL FUND

REVENUE:
LOCAL GOVERNMENT
STATE AIDS
STATUTORY PROGRAM FEES
MATERIAL FEES
OTHER STUDENT FEES
INSTITUTIONAL
FEDERAL REVENUE
OTHER RESOURCES

TOTAL REVENUE & OTHER RESOURCES

EXPENDITURES BY FUNCTION:

INSTRUCTIONAL
INSTRUCTIONAL RESOURCES
STUDENT SERVICES
GENERAL INSTITUTIONAL
PHYSICAL PLANT

TOTAL EXPENDITURES

2013-14 2013-14 2013-14
APPROVED WORKING ACTUAL
BUDGET BUDGET TO DATE
$ 48,830,000 $ 48,830,000 $ 48,898,153
5,265,000 5,265,000 4,243,646
17,923,000 17,923,000 16,347,644
841,000 841,000 755,255
1,855,000 1,855,000 1,593,970
3,515,000 3,515,000 1,101,668
30,000 30,000 180
$ 78,259,000 $ 78,259,000 $ 72,940,516
$ 51,223,000 $ 51,223,000 $ 27,318,034
1,194,000 1,194,000 683,172
10,162,000 10,162,000 4,914,408
7,951,000 7,951,000 4,550,038
7,729,000 7,729,000 3,913,379
$ 78,259,000 $ 78,259,000 $ 41,379,031
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PERCENT
INCURRED

100.14%
80.60%
91.21%
89.80%
85.93%
31.34%

93.20%

53.33%
57.22%
48.36%
57.23%
50.63%

52.87%



02/06/14
GATEWAY TECHNICAL COLLEGE
2013-14 SUMMARY OF REVENUE & EXPENDITURES AS OF 1/31/14

SPECIAL REVENUE -OPERATIONAL FUND 2013-14 2013-14 2013-14
APPROVED WORKING ACTUAL PERCENT
BUDGET BUDGET TO DATE INCURRED
REVENUE:
LOCAL GOVERNMENT $ 2,286,000 $ 2,286,000 2,286,000 100.00%
STATE AIDS 913,000 913,000 280,036 30.67%
INSTITUTIONAL 517,000 517,000 421,714 81.57%
FEDERAL 4,689,000 4,689,000 1,387,347 29.59%
TOTAL REVENUE & OTHER RESOURCES $ 8,405,000 $ 8,405,000 4,375,097 52.05%
EXPENDITURES BY FUNCTION:
INSTRUCTIONAL $ 5,938,000 $ 5,938,000 2,434,907 41.01%
STUDENT SERVICES 1,600,000 1,600,000 845,390 52.84%
GENERAL INSTITUTIONAL 532,000 532,000 229,780 43.19%
PUBLIC SERVICES 335,000 335,000 200,653 59.90%
TOTAL EXPENDITURES $ 8,405,000 $ 8,405,000 3,710,730 44.15%
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02/06/14

GATEWAY TECHNICAL COLLEGE

2013-14 SUMMARY OF REVENUE & EXPENDITURES AS OF 1/31/14

SPECIAL REVENUE-NON AIDABLE FUND

REVENUE:
STATE AIDS
OTHER STUDENT FEES
INSTITUTIONAL
FEDERAL

TOTAL REVENUE & OTHER RESOURCES

EXPENDITURES BY FUNCTION:

STUDENT SERVICES
GENERAL INSTITUTIONAL

TOTAL EXPENDITURES

2013-14 2013-14 2013-14
APPROVED WORKING ACTUAL
BUDGET BUDGET TO DATE
$ 2,563,000 $ 2,563,000 $ 1,303,725
925,000 925,000 855,507
5,669,000 5,669,000 3,635,601
41,197,000 41,197,000 19,802,994
$ 50,354,000 $ 50,354,000 $ 25,597,827
$ 49,590,000 $ 49,590,000 $ 23,428,325
764,000 764,000 441,502
$ 50,354,000 $ 50,354,000 $ 23,869,827
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PERCENT
INCURRED

50.87%
92.49%
64.13%
48.07%

50.84%

47.24%
57.79%

47.40%



02/06/14

GATEWAY TECHNICAL COLLEGE
2013-14 SUMMARY OF REVENUE & EXPENDITURES AS OF 1/31/14

CAPITAL PROJECTS FUND 2013-14 2013-14 2013-14
APPROVED WORKING ACTUAL PERCENT
BUDGET BUDGET TO DATE INCURRED
REVENUE:
LOCAL GOVERNMENT $ - $ - -
STATE AIDS 70,000 70,000 - 0.00%
INSTITUTIONAL 75,000 75,000 7,003 9.34%
FEDERAL 5,000 5,000 69,575 1391.50%
OTHER RESOURCES 13,000,000 14,000,000 9,500,000 67.86%
TOTAL REVENUE & OTHER RESOURCES $ 13,150,000 $ 14,150,000 9,576,578 67.68%
EXPENDITURES BY FUNCTION:
INSTRUCTIONAL $ 3,450,000 $ 4,450,000 3,430,441 77.09%
INSTRUCTIONAL - RESOURCES 55,000 55,000 37,037 67.34%
STUDENT SERVICES 260,000 260,000 151,011 58.08%
GENERAL INSTITUTIONAL 1,475,000 1,475,000 735,851 49.89%
PHYSICAL PLANT 8,750,000 8,750,000 2,908,429 33.24%
PUBLIC SERVICE 10,000 10,000 1,372 13.72%
TOTAL EXPENDITURES $ 14,000,000 $ 15,000,000 7,264,141 48.43%
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02/06/14

GATEWAY TECHNICAL COLLEGE

2013-14 SUMMARY OF REVENUE & EXPENDITURES AS OF 1/31/14

DEBT SERVICE FUND

REVENUE:
LOCAL GOVERNMENT
INSTITUTIONAL
OTHER RESOURCES

TOTAL REVENUE & OTHER RESOURCES

EXPENDITURES BY FUNCTION:
PHYSICAL PLANT

TOTAL EXPENDITURES

2013-14
APPROVED
BUDGET

$ 8,882,000
150,000

_$9,082,000_

_$9,000,000

_$9,000,000

2013-14
WORKING
BUDGET

$ 8,882,000
150,000

_$9,082,000_

_$9,000,000

_$9,000,000
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2013-14
ACTUAL
TO DATE

$ 8,882,000

329,257

_$ 9211257

$ 751,086

_$ 751,086

PERCENT
INCURRED

100.00%
0.00%

101.98%

8.35%

8.35%



02/06/14

GATEWAY TECHNICAL COLLEGE
2013-14 SUMMARY OF REVENUE & EXPENDITURES AS OF 1/31/14

ENTERPRISE FUND 2013-14 2013-14 2013-14
APPROVED WORKING ACTUAL PERCENT
BUDGET BUDGET TO DATE INCURRED
REVENUE:
LOCAL GOVERNMENT $ 45,000 $ 45,000 $ 45,000 100.00%
OTHER STUDENT FEES 260,000 260,000 159,586 61.38%
INSTITUTIONAL 295,000 295,000 191,012 64.75%
FEDERAL - - -
TOTAL REVENUE & OTHER RESOURCES  § 600,000 $ 600,000 $ 395,598 65.93%

EXPENDITURES BY FUNCTION:
AUXILIARY SERVICES $ 600,000 $ 600,000 $ 258,185 43.03%

TOTAL EXPENDITURES $ 600,000 $ 600,000 $ 258,185 43.03%
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

CASH AND INVESTMENT SCHEDULES

Summary of Item: Monthly cash and investment schedules

Ends Statements and/or Executive Limitations:
Section 3 - Executive Limitations
Policy 3.5 Financial Condition

Staff Liaison: Bane Thomey

February 20, 2014
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Action X
Information
Discussion



GATEWAY TECHNICAL COLLEGE

MONTHLY CASH RECONCILIATION

FOR THE MONTH ENDING DECEMBER 31, 2013

Cash Balance November 30, 2013

PLUS:

Cash Receipts

LESS:

Disbursement:

Payroll 3,901,606.09
Accounts Payable 2,731,549.84

Cash Balance December 31, 2013

DISPOSITION OF FUNDS

Cash in Bank
Cash In Transit
Investments

Cash-on-hand

TOTAL: December 31, 2013

February 20, 2014
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$ 23,201,022.25

1,010,657.81

$ 24,211,680.06

6,633,155.93

$ 17578524.13

877,383.31
85,434.44
16,611,656.38

4,050.00

$ 17578,524.13
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INVESTMENT SCHEDULE

December 31, 2013

NAME DATE DATE OF INTEREST PRESENT

OF BANK/INST INVESTED MATURITY AMOUNT RATE STATUS

LOCAL GOV'T POOL  Various Open $ 6,838,759 0.09 OPEN

WELLS FARGO Various Open $ 9,772,897 0.15 OPEN
TOTAL $ 16,611,656
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call

Action X
Information
Discussion

PERSONNEL REPORT

Summary of Item: Monthly Personnel Activity Report

Employment Approvals: New Hires

Promotions

Resignation

Termination

Employment Approvals: Casual, Non-Instructional

Ends Statements and/or Executive Limitations:
Section 3: Executive Limitations
Policy 3.3 - Compensation & Benefits

Staff Liaison: William Whyte

02/20/14
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PERSONNEL REPORT
JANUARY 2014

EMPLOYMENT APPROVAL: NEW HIRES

Paul Eggers, New Student Specialist, Student Success; Elkhorn; Annual Salary:
$52,000; effective January 13, 2014

Thomas Halloran, Instructor Communication, General Studies; Racine; Annual
Salary: $68,000; effective January 9, 2014

Bryan R. Hughes, HPOP Outreach Specialist, Health Occupations; Kenosha; Annual
Salary: $54,246; effective January 27, 2014

Takis Kinis, Instructor WEB, Business & information Technology; Racine; Annual
Salary: $67,000; effective January 9, 2014

Xiaoying Lin, Instructor Mathematics, General Studies; Racine; Annual Salary:
$63,000; effective January 9, 2014

Carrie L. Mulhollon, District Testing Associate, Student Success; Kenosha; Annual
Salary: $40,913.60; effective January 6, 2014

Kaitlyn J. Pflieger, Student Accounts Associate, Student Success; Kenosha; Annual
Salary: $41,600; effective January 13, 2014

Michelle L. Talhami, WEDD Account Manager; Racine; Annual Salary: $50,160;
effective January 13, 2014

PROMOTION:

Derrick Domes, Network Operations Coordinator, Information Technology; District-
Wide; Annual Salary: $66,248; previously Security & Network Analyst; effective
February 10, 2014

Gregory Lebrick, Marketing Specialist — Creative, Community & Government
Relations; Kenosha; Annual Salary: $66,248; previously Student Communications
Specialist; effective August 11, 2013

Melody Patrie, LID Support Specialist, Learning Innovation Division; Kenosha;
Annual Salary: $59,654.40; previously PC Support Technician, effective February
10, 2014

Maria Perez, New Student Specialist, Student Success; Racine; Annual Salary:
$57,824; previously Enroliment Services Associate; effective January 20, 2014

Juan Veloz, Paraprofessional Ill, Developmental Education; Kenosha; Annual
Salary: $47,008; previously Paraprofessional II; effective December 3, 2013
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Nathan Wells, WEB Developer — Lead, Community & Government Relations;
Kenosha; Annual Salary: $52,478.40; previously Marketing Technician — WEB;
effective February 10, 2014
Jeffrey Zellmer, Infrastructure/Computer Technician, Information Technology;
District-Wide; Annual Salary: $56,409.60; previously Distance Learning Support
Technician,; effective February 10, 2014

RESIGNATION:

Therese Fellner, Executive Director Strategic Initiatives, WEDD; Racine; effective
January 24, 2014

TERMINATION:

Amber Huber, Instructor Adult Basic Education, Developmental Education; Elkhorn;
Limited Term Position Ended; effective December 13, 2013

EMPLOYMENT APPROVALS: CASUALS, NON-INSTRUCTIONAL

Stilp, Kathryn Federal Work Study Becerra-Chvilicek, A.
Durocher, Patsy
Schick, Rachael Federal Work Study Nordhaus, K.
Schmitt, Tina
Caban, Michelle Casual

Simmons, T.
Nelson, Nicole Federal Work Study
LaFave, Mark Nursing Skills Lab Assistant Skewes, D.
Adams, Sonrisa Federal Work Study Summers, T.
Patterson, Wanda Casual Tutlewski, C.
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call .
Action X
Information
Discussion
GRANT AWARDS
Summary of ltem: The college has received one new grant award. The

Workforce Advancement Training Grant from the
Wisconsin Technical College will provide leadership
training to employees of Bradshaw Medical in Kenosha.

Attachments: Grant Awards — February 2014

College Strategic Directions

and/or Executive Limitations: Wisconsin Statutes 38.14(4)
Section 3 - Executive Limitations
Policy 3.5 - Financial Condition
College Strategic Direction #5

Staff Liaison: Anne Whynott
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information
Discussion

CONTRACTS FOR INSTRUCTIONAL DELIVERY

Summary of Items: 1. 38.14 Contract reports for January 2014 over $500 -
lists all contracts for service of $500 or greater completed or
in progress for the time period of January 2014.

2. 38.14 Contract reports for January 2014 under $500 -

lists all contracts for service less than $500 completed or in
progress for the time period of January 2014.

Ends Statements and/or Executive Limitations:
Policy 4.4 College Strategic Directions/Ends Statements #1 and #3

Staff Liaison: Debbie Davidson
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action X
Information

Discussion

ADVISORY COMMITTEE ACTIVITY REPORT

Summary of Item: Approval of:
» New Members as of February 1, 2014
» 2013-14 Meeting Schedule as of February 1, 2014

Staff Liaison: John Thibodeau
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action X
Information

Discussion

NEW APPRENTICE PROGRAM REQUEST
50-536-X — Pharmacy Technician

Summary of Item:

Board approval is requested to submit the Apprentice Related
Instruction Action Form for 50-536-X Pharmacy Technician to the
Wisconsin Technical College System for consideration. The program
is not currently offered within WTCS, and the request is to implement
this new offering at Gateway.

Attachments: Summary of Program Description

Staff Liaison: Debbie Davidson, WEDD

February 20, 2014
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Program Description — 50-536-X Pharmacy Technician

Apprenticeship program will prepare you for a rewarding, demanding
and ever-evolving career as a pharmacy technician. Community
pharmacy technicians perform a variety of duties and responsibilities
including preparation of prescriptions, record-keeping, inventory
control, handling monetary transactions and filing third-party claims.
Emphasis is placed on communication and customer relations in this
health care occupation. Students in the program have a wide variety
of learning experiences including lectures, team projects, classroom
discussions, videos, field trips and physical and virtual labs. Use of
this curriculum with the on-the job training planned by the pharmacist
or skilled trainer and the recommended books will prepare the
Apprentice in this Health Services Specialty Area to sit for the PTCE
once they have completed their apprenticeship.

February 20, 2014
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Summary of ltem:

GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action .
Information
Discussion

FY-14 EXPANSION, RENOVATION & REPAIR PROJECTS
KENOSHA CAMPUS
BID NOS. 1435 THRU 1442

x|

The College solicited for and received sealed bids from sub-contractors regarding
four (4) projects (i.e., Learning Success Center, Student Life Expansion, Toilet Room
Renovation, and Miscellaneous Repairs) for the expansion, renovation & repair on
the Kenosha Campus.

Learning Success Center Project (Official Bids #1437 & 1440)
Combined Bid Packages #1-Learning Success Center Renovation & #7-Fire Protsction

Riser

Budget: $1,500,000

Contract Value for Riley - GMP: $1,345,929.00
Gateway Project Cost — Abatement: 30,000.00
Gateway Project Cost — Fiber Relocation: 10,271.10
Architect & Engineering Fees ($1,345,929.00@8.25%) 111,039.00
Reimbursable Fees: 2,717.00

Total Learning Success Center Project: $1,499,957.10

Student Life Expansion Project (Official Bids #1436 & #1442)
Combined Bid Packages #3-Student Life Eniry Expansion & #6-AHU & Confrof Upgrades
Budget: $1,500,000

Contract Value for Riley - GMP; $1,396,655.00
Architect & Engineering Fees {$1,396,655.00@6.5%): 90,783.00
Reimbursable Fees: 12,464.00

Total Student Life Expansion Project: $1,499,901.00

Toilet Room Renovation Project (Official Bid #1435)
Bid Package #2-Academic Building, 1° Floor Toilet Room Renovation
Budget: $150,000

Contract Value for Riley - GMP: $ 136,289.00
Architect & Engineering Fees ($136,269.00@8.5%}): 12,846.00
Reimbursable Fees: 400.00

Total Toilet Room Renovation Project: $ 149,615.00

Miscellaneous Repair Projects (Official Bids #1438 & #1439)

Combined Bid Packages #4-Academic Building Flectrical Switchgear Replacement & #5-
Academic Building North Stair Replacement

Budget: $244,000

Contract Value for Riley - GMP: $ 222182.00
Architect & Engineering Fees ($222,182.00@9.5%): 21,107.00
Reimbursable Fees: 700.00

Total Miscellaneous Repair Projects: $ 243,989.00

Attachments.  Letter of Recommendation for Award of Bids & Tabulation of Bids from Riley Construction

Ends Statements
andfor Executive  Section 3 — Executive Limifations,
Limitations: Policy 3.5, Financial Condition

Staff Liaison: William R. Whyte

TOP Kenosha Campus F-14Expansion, Renovation & Repair Projects 022014
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' PartnersinDesign

ARCHITECTS

February 7, 2014

Mr. William Whyte
Gateway Technical College
3520 30" Avenue
Kenosha, Wisconsin 53140

Re: Kenosha Campus:
FY-14 Expansion, Renovation & Repair Projects
Official Notice No. 1435 thru 1442

Dear Mr. Whyte:

On Thursday, January 30, 2014 at the office of your construction manager, Riley
Construction, subcontractor bids were received for the FY-14 Expansion,
Renovation & Repair Projects. Judy Braun and Larry Paruszkiewicz were in
attendance on behalf of the college, Matt Prince, David Hanner and Tammy
Ames were present on behalf of Riley Construction and I was in attendance on
behalf of Partners In Design Architects for the receipt of bids. Since that date
we have been working with Riley Construction, to evaluate the bids.

FY-14 Expansion, Renovation & Repair Projects consisted of the following eight
bid packages:

» Learning Success Center Renovation (official bid no. 1437)

« Academic Bldg 1* flr Toilet Room Renovation (official bid no. 1435)

« Student Life Entry Expansion (official bid no. 1436)

+ Academic Bldg Electrical Switchgear Replacement (Official bid no.1438)
» Academic Bldg North Stair Replacement (Official bid no. 1439)

« AHU and Control Upgrades (Official Bid No. 1442)

« Fire Protection Riser (Official Bid no. 1440)

« Entry Canopy Repair (Official Bid no. 1441)

All bid packages were bid as individual bid packages. Attached you will find a
summary of sub-contractor bids received specific to each bid package. After
reviewing these bids for compliance with the overall project scope, as well as
individual subcontractor compliance with the apprenticeship language included
in the bid documents we have budgeted enough to complete bid packages one
thru seven. Bid package 8, the Entry Canopy Repair, will not move forward at
this time.

We are recommending four separate contracts be awarded to Riley Construction
based on the following recommended combination of bid packages. Each
contract includes Riley Construction's GMP contract value, Gateway's project
costs, Architectural and Engineering fees and Architectural Reimbursable fees.

Pariners in Design
Architects, Inc.

WISCONSIN
600 Fifty Second Street
Suite 220

Kenosha, WI 53140
voice; 262.652.2800
fax: 262.652.2812

ILLINOIS
2610 Lake Cook Rond
Snite 200
Riverwoods, 11, 60015
voice: 847.940.0300
fax: 847.940.1045

www.pidarchitects.com
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November 7, 2014

Learning Success Center:
Combined Bid Packages 1 & 7
Budget: $1,500,000.00

GMP: $1,345,929,00 (Contract Value for Riley)
Abatement: $ 30,000.00 (GTC Project Cost)

Fiber Relocation: $ 10,271.10 (GTC Project Cost)

A&E Fees: $ 111,039.00 ($1,345,929.00@8.25%)
Reimbursable Fees 2,717.00

Total Project Cost: $1,499,957.10

Student Life Expansion:
Combined Bid Packages 3 & 6
Budget: $1,500,000.00

GMP $1,396,655.00 (Contract Value for Riley)
A&E Fees: $ 90,783.00 ($1,395,327.00@6.5%)
Reimbursable Fees: 12,464.00

Total Project cost: $1,499,901.00

Toilet Room Renovation:
Bid Packages 2
Budget: $150,000.00

GMP $ 136,269.00 (Contract Value for Riley)
A&E Fees: $ 12,946.00 ($136,269.00@9.5%)
Reimbursable Fees: §$ 400.00
Total Project cost: § 149,615.00

Miscellaneous Repairs:

Combined Bid Packages 4 & 5

Budget: $244,000.00
GMP $ 222,182.00 (Contract Value for Riley)
A&F Fees: $ 21,107.00 ($222,182.00@9.5%)
Reimbursable Fees: 70

Total Project cost: $ 243,989.00

Should you have any questions regarding our recommendation, please do not
hesitate to give me a call,

Sincerely,
7_ 8 Tl toyn—

Jeffrey E. Bridleman

Page 2 of 2

Pariners in Design
Architects, Inc,

www.pidarchitects.com
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CONSTRUCTION

Gateway Technical College

Learning Success Center Renovation
Kenosha, WI

February 7, 2014

Contract 1: Bid Packages 1 and 7
Cost Summary

CONTRACT! [DESCRIRTION | CD.Bid|  COSTISF

01000 General Conditions 185,415| $ 11.24
BP1.1 Selective Demolition 47,971 $ 2.91
BP1.2 Carpentry 74,824| $ 453
BP1.3 Glass & Glazing 64,823| $ 3.93
BP1.4 Drywall/Studs/Insulation 122,000| $ 7.39
BP1.5 Ceramic Tile 2,956| $ 0.18
BP1.6 Acoustical Ceilings 40,900| § 2.48
BP1.7 Carpet & Resilient Flooring 71,097 $ 4.31
BP1.8 Painting & WallCovering 23,514| $ 1.43
BP1.9 Fire Protection 51,616| $ 3.13
BP1.10 Plumbing 17,958| $ 1.09
BP1.11 HVAC 220,000] $ 13.33
BP1.12 Electrical 324,900| $ 19.69
Subtotal 1,247,974 | $ 75.63
| 3.50%) Contingency 43679 | $ 265
Builder's Risk Insurance 1,166 | $ 0.07
| 2.75%| CM Fee 35,553 | $ 2.15
Preconstruction Fee 4,266 | $ 0.26
Performance Bond 13,291 | $ 0.81
Subtotal $ 1,345,929 | $ 81.57
AJE Fee $ 111,039 | $ 6.73
A/E Reimbursables $ 2717 | % 0.16
Subtotal $ 1,459,686 | $ 88.47
Abatement $ 30,000 | $ 1.82
Fiber Backbone $ 10,271 | $ 0.62
Total $ 1,499,957 | $ 90.91

Project Square Footage | $ 16,500 |

February 20, 2014
71




RILEY

CONSTRUCTION

Gateway Technical College

Student Life Expansion
Kenosha, WI

February 7, 2014

Contract 2: Bid Packages 3 and 6
Cost Summary

CONTRACT |DESCRIPTION! gV " CD Bid COST/SF
01000 General Conditions 24,669| $ 3.80
BP3.1 Selective Demolition 47,686| $ 7.34
BP3.2 Earthwork, Site Demo, Site Utilities 134,990( $ 20.77
BP3.3 Cast-In-Place Concrete 80,503| $ 12.39
BP3.4 Precast Concrete 11,489| § 1.77
BP3.5 Masonry 105,401| $ 16.22
BP3.6 Structural Steel & Misc Metals 124,500| $ 19.15
BP3.7 Carpentry 19,255 § 2.96
BP3.8 Damproofing & Waterproofing 5,300| $ 0.82
BP3.9 Metal Wall Panels 59,870| $ 9.21
BP3.10 Membrane Roofing & Flashing 42,160| $ 6.49
BP3.11 Glass & Glazing 146,014 $ 22.46
BP3.12 Drywall/Studs/Insulation 80,463| $ 12.38
BP3.13 Acoustical Ceilings 25,100| $ 3.86
BP3.14 Carpet & Resilient Flooring 30,957| $ 4.76
BP3.15 Painting & Wallcovering 6,341| $ 0.98
BP3.16 Fire Protection 12,406| $ 1.91
BP3.17 Plumbing 16,255| $ 2.50
BP3.18 HVAC 221,500] $ 34.08
BP3.19 Electrical 100,700| $ 15.49

Subtotal 1,295,559 | $ 199.32

| 3.50%] Contingency 45,345 | $ 6.98

Builders Risk Insurance 1,126 | $ 0.17
| 2.75%| CM Fee 36,906 | 5.68
Preconstruction Fee 4,429 |3 0.68
Performance Bond 13,291 | $ 2.04
TOTAL $ 1,396,655 | $ 214.87
AJE Fee 90,783 | $ 13.97
AJ/E Reimbursables 12,464 | $ 1.92
Total 1,499,901 | $ 230.75
Project Square Footage | 6,500
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CONSTRUCTION

Gateway Technical College

Academic Building 1st Floor Toilet Rooms Repair
Kenosha, WI

February 7, 2014

Contract 3: Bid Package 2
Cost Summary

CONTRACT |[DESCRIPTION e T COSTISF

01000 General Conditions 3,151| § 4.85
BP2.1 Selective Demolition 7,107| $ 10.93
BP2.4 Carpentry 19,389| $ 29.83
BP2.5 Drywall/Studs/Insulation 11,000 $ 16.92
BP2.6 Ceramic Tile 27,165| 3 41.79
BP2.7 Acoustical Ceilings 3,500[ $ 5.38
BP2.8 Painting & Wallcovering 1,690[ $ 2.60
BP2.9 Fire Protection 879 $ 1.35
BP2.10 Plumbing 28,064 $ 43.18
BP2.11 HVAC 6,700| $ 10.31
BP2.12 Electrical 17,322| $ 26.65
Subtotal 125,967 | $ 193.80
l 3.50%] Contingency 4,400 | $ 6.78
Builders Risk Insurance M118% 0.17
| 2.75%) CM Fee 3,588 | $ 5.5
Preconstruction Fee 4311 $ 0.66
Performance Bond 1,763 [ $ 2.71
Subtotal 136,269 | $ 209.64
A/E Fee 12,946 | $ 19.92
A/E Reimbursables 400 | $ 0.62
TOTAL 1496151 $ 230.18

Project Square Footage | 650|
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CONSTRUCTION

Gateway Technical College

Miscellaneous Repairs
Kenosha, W1

February 7, 2014

Contract 4: Bid Packages 4 and 5

Cost Summary

February 20, 2014
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CONTRACT DESCRIPTION GCD Bid COST/SE
01000 General Conditions 7,419] § 13.74
BP5.1 Selective Demolition 9,144| $ 16.93
BP5.2 Cast-In-Place Concrete 2,516| $ 4.66
BP5.3 Masonry 5,068 $ 9.39
BP5.4 Structural Steel & Misc Metals 24,900| $ 46.11
BP5.5 Carpentry 488| $ 0.90
BP5.6 Drywall/Studs/Insulation 2,000] $ 3.70
BP5.10  |Acoustical Ceilings 1,500] $ 2.78
BP5.11 Ceramic Tile 48,565 $ 89.94
BP5.7 Carpet & Resilient Flooring 7,491 $ 13.87
BP5.8 Painting & Wallcovering 2,040 $ 3.78
15300 Fire Protection In BP #1
15400 Plumbing 1,338| $ 2.48
BP5.9 Electrical 95,070| $ 176.06

Subtotal 207,539 | $ 384.33

| 3.00%| Contingency 6,226 | $ 11.53

Builders Risk Insurance 67 | $ 0.12
| 2.75%| CM Fee 5,880 | $ 10.89
Preconstruction Fee 706 | $ 1.31
Performance Bond 1,763 [ $ 3.27
Subtotal $ 222,182 | $ 411.45
A/E Fee 21,107 | $ 39.09
A/E Reimbursables 700 [ $ 1.30
TOTAL 243,989 | $ 451.83
Project Square Footage | 540




lF!ILEYk

COuMNsTHOUCTION

DESCRIPTION

Gateway Technical College
FY14 Renovation/Repair Projects
Kenosha, WI

February 6, 2014

List of Subcontractors

COMPANY.

General Conditions

Riley Construction

262-658-4381

Selective Demolition

Riley Construction

262-658-4381

Earthwork, Site Demo, Site Utilities

DK Contractors

262-857-7414

Cast-In-Place Concrete

Riley Construction

262-658-4381

Precast Concrete Spancrete 414-290-9000
Masonry Riley Construction 262-658-4381
Structural Steel & Misc Metals Metro Welding 262-662-3477
Carpentry Riley Construction 262-658-4381

Damproofing & Waterproofing

Waukesha Air & Vapor Barrier

262-548-0643

Metal Wall Panels

M.M. Schranz

414-3568-3100

Membrane Roofing & Flashing

Van's Roofing

Glass & Glazing

Milwaukee Plate Glass

262-654-2176

414-770-5660

Drywall/Studs/Insulation

Davco Development

262-896-1710

Ceramic Tile

Forever Floors

262-654-6311

Precast Epoxy Terazzo Stairs

Dickow Cyzak Tile Co.

262-694-9777

608-442-4043

Acoustical Ceilings Austad & Sons
Carpet & Resilient Flooring Lippert Tile
Painting & Wallcovering Wall-Tech

262-437-9300

414-238-6913

Fire Protection

Decker Fire Protection

262-654-3589

Plumbing Mechanical Associates of W 262-633-8811
HVAC Butters-Fetting 414-645-1535
Electrical Rewald Electric 262-763-3573

February 20, 2014
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RILEY

CcCOoNSsSTRUCTION

Bid Package #: 1-8
Description: Selective Demolition

Bid Due Date: January 30, 2014
Bid Due Time: 2:00 PM

BID TABULATION
Project: GTC Kenosha FY14 Renovation/Projects

Location: Kenosha, WI

Owner: Gateway Technical College

Architect: Partners In Design

BID/GMP Value:

Bid Opening Date: January 30th, 2014

Attendees: Matt Prince (RCCI), David Hanner (RCCI), Tammy

Ames (RCCI), Larry Paruszkiewicz (GTC), Judy

Braun (GTC), Jeff Bridleman (PID)

[
S S
B B
e g
= L 3
&2 3 e
= 0 O O
Lo ro
([SCOPE DESCRIPTION SUBCONTRACTOR/SUPPLIER
(Bid Package #1 $ 47,971 | $102,400 | $ -1% -1 8 -1$ -1$ -1 $ -1$
[IBid Package #2 $ 7,107 [$ 18,350
(IBid Package #3 $ 47,686 | $ 39,900 B
(IBid Package #4 inBP#5 | $ 2,200 i |
(IBid Package #5 $ 9,144 | § 21,900
(IBid Package #6 N/A N/A
(IBid Package #7 N/A N/A
IBid Package #8 $ 730|$ 3,350
[loDP Savings I
Payment & Perf Bond
Subtotal:| $112,638 [ $188,100 | $ -1$ -18 -18 -1 8 -1 $ -1%
Recommended Award: Riley Construction
Owner Approval: Date:
Prepared By: Riley Construction Compahy. Inc. Page 1 21712014 { 2:25 PM
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RILEY

CONSTRUCTION

Bid Package #: 1-8

BID TABULATION

Project:
Location:
Owner:
Architect:
BID/GMP Value:

Description: Earth/SiteUtl/SiteDemo

Bid Due Date: January 30, 2014

Bid Due Time: 2:00 PM

Bid Opening Date:
Attendees:

GTC Kenosha FY14 Renovation/Projecis

Kenosha, WI

Gateway Technical College

Partners In Design

January 30th, 2014

Matt Prince (RCCI), David Hanner (RCCI), Tammy

Ames (RCCI), Larry Paruszkiewicz (GTC), Judy

Braun (GTC), Jeff Bridleman (PID)

[ o
g 8
S ¥ <
: | I
O Al =
= =
ol = 2
|[SCOPE DESCRIPTION SUBCONTRACTOR/SUPPLIER
lBid Package #1 N/A N/A $ -1 % -5 -1 % B -1 8 -1$
|[Bid Package #2 N/A N/A 5 I
Bid Package #3 $134,990 | $186,145| B m
Bid Package #4 N N/A N/A o6 I
Bid Package #5 N/A N/A 5 8
Bid Package #6 N/A N/A 0o g
[Bid Package #7 N/A N/A £§2 1
(Bid Package #8 N/A N/A =85
[lODP Savings i —
Payment & Perf Bond § Z
o
| &8
Subtotal:| $134,990 | $186,145 | § -1 % -1% -8 -8 -1 % -1 $
Recommended Award: DK Contractors
Owner Approval: Date:
Prepared By: Ri'ey Construction Company, Inc. Page 2 2/712014 1 2.25 PM
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BID TABULATION
Project: GTC Kenosha FY14 Renovation/Projects |

}F'-I l LEY‘ Location: Kenosha, WI

CONSTRUCTION Owner: Gateway Technical College
Architect: Partners In Design
Bid Package #: 1-8 BID/GMP Value:
Description: Concrete Bid Opening Date: January 30th, 2014
Attendees: Matt Prince (RCCI), David Hanner (RCCI), Tammy
Bid Due Date: January 30, 2014 Ames (RCCI), Larry Paruszkiewicz (GTC), Judy
Bid Due Time: 2:00 PM Braun (GTC), Jeff Bridleman (PID)
o
c C c
(e S
-1 E
= 0 L =
> 0 o 0
o c E B C
=00 @ O
X oo X O
SCOPE DESCRIPTION SUBCONTRACTOR/SUPPLIER
Bid Package #1 N/A N/A $ HE -8 -1% -18 -1 % -8 £
Bid Package #2 N/A NA
Bid Package #3 $ 80,503 | $109,500
Bid Package #4 N/A N/A
Bid Package #5 $ 2516|$% 5,150 -
Bid Package #6 N/A N/A |
Bid Package #7 N/A N/A ) .
Bid Package #8 $ 19,110 | § 22,250
ODP Savings
Payment & Perf Bond
Subtotal:] $102,129 | $ 136,900 | $ -1 % -1 $ -8 -1% -1 -1% -

Recommended Award: Riley Construction Co. Inc.

Owner Approval: Date:

Prepared By: Riley Conslruction Company, Inc. Page 3 2/712014 ] 2:25 PM
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BID TABULATION
Project: GTC Kenosha FY14 Renovation/Projects

|
jFI i LEY| Location: Kenosha, WI

CONSTRUCTION Owner: Gateway Technical College
Architect: Partners In Design
Bid Package #: 1-8 BID/GMP Value:
Description: Precast Concrete Bid Opening Date: January 30th, 2014
Attendees: Matt Prince (RCCI), David Hanner (RCCI), Tammy
Bid Due Date: January 30, 2014 Ames (RCCI), Larry Paruszkiewicz (GTC), Judy
Bid Due Time: 2:00 PM Braun (GTC), Jeff Bridleman (PID)
o) w
A 5
c c o w
2 35 2
ol o= =
SCOPE DESCRIPTION SUBCONTRACTOR/SUPPLIER
Bid Package #1 N/A N/A $ -8 -|$ -1$ -1% -1 % -1 %
Bid Package #2 N/A N/A e
Bid Package #3 $ 11,489 $ 19,007 3 o
Bid Package #4 N/A NA | §@
Bid Package #5 N/A NA - | 8 g &
Bid Package #6 N/A NA ] &8 9’5
Bid Package #7 N/A N/A E n;_ a2
Bid Package #8 N/A N/A zo38[
ODP Savings o L& B B
Payment & Perf Bond 238
8 Z
<
Subtotal:] $ 11,489 | $ 19,007 | § -1% -1 % -19% -5 -1 9 -1 8
Recommended Award: Spancrete
Owner Approval: Date:
Prepared By: Riley Conslruclion Company, Inc. Page 4 2/7/2014 / 2:25 PM
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RILEY

CONSTRUCTION

Bid Package #: 1-8
Description: Masonry

Bid Due Date: January 30, 2014
Bid Due Time: 2:00 PM

BID TABULATION

Project: GTC Kenosha FY14 Renovation/Projects
Location: Kenosha, WI
Owner: Gateway Technical College
Architect: Partners In Design
BID/GMP Value:
Bid Opening Date: January 30th, 2014
Attendees: Matt Prince (RCCI), David Hanner (RCCI), Tammy
Ames (RCCI), Larry Paruszkiewicz (GTC), Judy
Braun (GTC), Jeff Bridleman (PID) ‘

5 5
S E
= c &
%2 B &
EEI B8
SCOPE DESCRIPTION SUBCONTRACTOR/SUPPLIER
Bid Package #1 N/A N/A $ -1 -8 -1 % -1$ -1$ -1$ ®
Bid Package #2 N/A N/A I
Bid Package #3 | $105,401 | $144,600 . )
Bid Package #4 N/A N/A
Bid Package #5 $ 5068|% 5525
Bid Package #6 N/A N/A
Bid Package #7 N/A N/A
Bid Package #8 N/A N/A u |
ODP Savings
Payment & Perf Bond
Subtotal:| $110,469 | $150,125 | § -18 -1% -1$ -1$ -1% -19% -
Recommended Award: Riley Construction
Owner Approval: Date:
Prepared By: Riley Conslruction Company, Inc. Paga 5 21712014 1 2:25 PM
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BID TABULATION
Project: GTC Kenosha FY14 Renovation/Projects

' [
lF! =S Location: Kenosha, WI

CONSTRUCTION Owner: Gateway Technical College
Architect: Partners In Design
Bid Package #: 1-8 BID/GMP Value:
Description: Structural Steel Bid Opening Date: January 30th, 2014
Attendees: Matt Prince (RCCI), David Hanner (RCCI), Tammy
Bid Due Date: January 30, 2014 Ames (RCCI), Larry Paruszkiewicz (GTC), Judy
Bid Due Time: 2:00 PM Braun (GTC), Jeff Bridleman (PID)
£
2 3| @

ER: = =

= 0 o) ® 3

B8 §| &3

O W = (SN
SCOPE DESCRIPTION SUBCONTRACTOR/SUPPLIER
Bid Package #1 N/A N/A N/A $ - % -1% -9 -8 -1$
Bid Package #2 N/A N/A N/A 0
(Bid Package #3 $124,300 | $124,500 | $139,433 |
[Bid Package #4 N/A N/A N/A
(IBid Package #5 $ 33,000 | $ 24,900 | $ 34,655
IBid Package #6 N/A N/A N/A
(IBid Package #7 N/A N/A N/A -
(IBid Package #8 N/A N/A N/A i
[loDP Savings N
Payment & Perf Bond

Subtotal:| $157,300 | $149,400 | $174,088 | $ -1% -8 -1$ - $ -1$
5%

Recommended Award: Metro Welding

Owner Approval: Date:

Prepared By: Riay Construction Company, Inc. Page 61 2{712014 1 2:25 PM
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RILEY

CONSTRUCTION

Bid Package #: 1-8
Description: Carpentry

Bid Due Date: January 30, 2014
Bid Due Time: 2:00 PM

BID TABULATION

Project:
Location:
Owner:
Architect:
BID/GMP Value:
Bid Opening Date:
Attendees:

GTC Kenosha FY14 Renovation/Projects

Kenosha, WI

Gateway Technical College

Partners In Design

January 30th, 2014

Matt Prince (RCCI), David Hanner (RCCI), Tammy

Ames (RCCI), Larry Paruszkiewicz (GTC), Judy

Braun (GTC), Jeff Bridleman (PID)

o
sl 5
> @ L 0 ST
g5l =5 8%
il ®) =& x O
SCOPE DESCRIPTION SUBCONTRACTOR/SUPPLIER
Bid Package #1 $ 74,824 % 90,994 | $ 99,950 | $ -1 $ -1% -1 9% -1 8 -1 $
Bid Package #2 $ 19,380 | $ 33,623 | % 29,400
Bid Package #3 $ 19225 $ 26,232 | $ 31,230
Bid Package #4 N/A | N/A N/A ]
Bid Package #5 $ 488.00 | § 575.00 [ $ 520.00 .
Bid Package #6 N/A N/A N/A o
Bid Package #7 N/A N/A N/A i
Bid Package #8 $ 5573| 8% 6,296 | $ 10,200 B
[loDP Savings e
Payment & Perf Bond g B
Subtotal:| $119,499 | $157,720 | $171,300 | $ -18 -1 % -1% -1$ -1$
Recommended Award: Riley Construction
Owner Approval: Date:

Prepared By: Riley Conslruction Company, Inc.

Page 7

2/112014 12:25 PM
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RILEY

CONSTRUCTION

Bid Package #: 1-8
Description: Damp/Waterproofing

Bid Due Date: January 30, 2014
Bid Due Time: 2:00 PM

BID TABULATION

Project: GTC Kenosha FY14 Renovation/Projects

Location: Kenosha, WI

Owner: Gateway Technical College

Architect: Partners In Design

BID/GMP Value:
Bid Opening Date: January 30th, 2014

Attendees: Matt Prince (RCCI), David Hanner (RCCI), Tammy

Ames (RCCI), Larry Paruszkiewicz (GTC), Judy

Braun (GTC), Jeff Bridleman (PID)

= g (%]
g o8 ‘
5| %%l 3
S 6 g8 o
28l 83 8
TOo = o3 @D
SCOPE DESCRIPTION SUBCONTRACTOR/SUPPLIER
Bid Package #1 N/A [ N/A -1 8 -8 -1$ -1 $ -1 % -1 % -
Bid Package #2 N/A .
Bid Package #3 - $ 5300 2
Bid Package #4 Sy |NA o2
Bid Package #5 o3 |NA s= | |1
Bid Package #6 o £ |NA & E
Bid Package #7 B | NA =40
Bid Package #8 _ TE |[NA = g
ODPSavings | § & |NA £3
Payment & Perf Bond ‘g ® o ®
v QL
<
Subtotal:| $ -1§ 5,300 -1 $ -1$ -1$ -1 $ -1 % -1$ -
Recommended Award: Waukesha Air & Vapor Barrier
Owner Approval: Date:
Prepared By: Riley Conslruction Company, Inc. Page 8 2{7/2014 ] 2:25 PM

February 20, 2014
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BID TABULATION

I ! | Project: GTC Kenosha FY14 Renovalion/Projects
!Fll LEY‘ Location: Kenosha, Wl
CONSTRUGTION Owner: Galeway Technical College
Architect: Parlners In Design
Bid Package #: 1-8 BID/GMP Value:
Description: Metal Wall Panels Bid Opening Date: January 30lh, 2014
Altendees: Malt Prince (RCCI), David Hanner (RCCI), Tammy
Bid Due Date: January 30, 2014 Ames (RCCI), Larry Paruszkiewicz (GTC), Judy
Bid Due Time: 2:00 PM Braun (GTC), Jeff Bridleman (PID)
= o @
3 g = S5 g
14 o 8 3 a e
c 5 "4 0w o = 9 [
g o ¢l &3] sf| sz
3 2 s| sg| 25| 22
SCOPE DESCRIPTION SUBCONTRACTOR/SUPPLIER
8id Package #1 N/A N/A N/A N/A N/A | NA S -18 -|s -
Bid Package #2 N/A N/A N/A NIA N/A NIA L
Bid Package #3 $ 64,174 | S 59,870 | S 86,480 | $101,800 | § B7,956 | § 78,926
Bid Package #4 N/A N/A N/A N/A N/A N/A .
Bid Package #5 N/A N/A N/A N/A N/A N/A
Bid Package #6 | NA N/A NIA N/A NIA N/A
Bid Package #7 N/A N/A | NIA N/A N/A NIA
Bid Package #8 $ 47,770 | $ 46,980 [ S 54,180 [ § 51,650 | § 77,091 | S 41,629
ODP Savings $ 52,000 | $ 12,600 [ § 32,500 | 19312.8 BP 3 panels  S&S sales $6.20/SF
Payment & Perf Bond
Subtotal:] $111,944 | $106,850 | $ 140,660 | $153,450 | $165,049 | $120,555 | § -18 BE z
4.60% _
Recommended Award: MM Schranz
Owner Approval: Date:
Piepared By. Rigy Consruction Corpany, o, Pazad ZTEIHI2E5 P

February 20, 2014
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[FIIL.EY!

COMNSTRUCTION

Bid Package #: 1-8

Description: Roofing

BID TABULATION

Project:
Location:
Owner:
Architect:

BID/GMP Value:
Bid Opening Date:

GTC Kenosha FY14 Renovation/Projects
Kenosha, WI g

Gateway Technical College

Pariners In Design

January 30th, 2014

Attendees: Matt Prince (RCCI), David Hanner {RCCI), Tammy
Bid Due Date: January 30, 2014 Ames (RCCI), Larry Paruszkiewicz (GTC), Judy
Bid Due Time: 2:00 PM Braun (GTC), Jeff Bridleman (PID)
@ 2 o
S sl & 3§
V4 g 8 14 &
5 3 4 2 5
@B w w o o
5 = 5 5 5
(6] = > z |
{[SCOPE DESCRIPTION SUBCONTRACTOR/SUPPLIER
|[Bid Package #1 N/A N/A N/A N/A N/A $ -18 -18 -18
Bid Package #2 N/A N/A NIA N/A N/A
Bid Package #3 $55819 | $ 62,800 | $ 42,160 | $ 60,340 | $ 48,790
Bid Package #4 N/A N/A N/A N/A NIA
Bid Package #5 N/A N/A NIA N/A N/A
Bid Package #6 N/A N/A N/A N/A N/A
Bid Package #7 N/A N/A N/A N/A N/A
Bid Package #8 $42,299 | $ 40,800 | $ 39,660 | $ 41,000 | $ 42,550
ODP Savings
Payment & Perf Bond
- Subtotal:| $ 98,118 | $ 103,600 | $ 81,820 [ $101,340 | $ 91,340 [ -8 -8 -1%

Recommended Award: Van's Roofing

Owner Approval:

Preparad By: Riey Construction Gampary, Inc

Date:

Paga 10

February 20, 2014

85

$210,062 Carison
$210,450 Schranz

27ANA 1225 PN




RILEY

CONSTRUCTION

Bid Package #: 1-8

BID TABULATION

Project:
Location:
Owner:
Architect:
BID/GMP Value:

Description: Glazing

Bid Opening Date:

GTC Kenosha FY14 Renovation/Projects

Kenosha, WI

Gateway Technical College

Partners In Design

January 30th, 2014

Attendees: Matt Prince (RCCI), David Hanner (RCCI), Tammy
Bid Due Date: January 30, 2014 Ames (RCCI), Larry Paruszkiewicz (GTC), Judy
Bid Due Time: 2:00 PM Braun (GTC), Jeff Bridleman (PID)
L]
0 (] oF
ol © £
é o O t & 2
z P EE = 2 £5
= @O E
Sa Sa ol 23
SCOPE DESCRIPTION SUBCONTRACTOR/SUPPLIER
Bid Package #1 $ 64,823 [ $ 72,400 | § -18 -1 $ -1$ -1$ -1 % -1%
Bid Package #2 N/A N/A ] ]
Bid Package #3 $ 146,014 | $167,800 E . E ] - . B
Bid Package #4 N/A NAl o 2 2@
Bid Package #5 NIA N/A g = g =
Bid Package #6 N/A NAl 25 | €5
Bid Package #7 N/A NAl S @ =47
Bid Package #8 NA[  NAl =2 -2
ODP Savings £38 £ o
Payment & PerfBond § o § &
< < . S N
B __ Subtotal:| $ 210,837 | $240,200 | $ -1$ -1 % -1 % -1 $ -1 % -1%
Recommended Award: Milwaukee Plate Glass
Owner Approval: Date:
Prepared By: Rilay Construction Company, Inc. Page 11 2/712014 1 2:25 PM
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| |
RILEY

CONSTRUCTION

Bid Package #: 1-8

BID TABULATION

Project:
Location:
Owner:
Architect:

GTC Kenosha FY14 Renovation/Projecls

Kenosha, WI

Gateway Technical College

Partners In Design

BID/GMP Value:

Description: Drywall

Bid Opening Date:

January 30th, 2014

Attendees: Matt Prince (RCCI), David Hanner (RCCI), Tammy
Bid Due Date: January 30, 2014 Ames (RCCI), Larry Paruszkiewicz (GTC), Judy
Bid Due Time: 2:00 PM Braun (GTC), Jeff Bridleman (PID)
= £
5 5| = S
0 = gt o=
8w E| Eec| §%l JE
falfal 8l 8=z8 ¢ 8 T
([SCOPE DESCRIPTION SUBCONTRACTOR/SUPPLIER
IBid Package #1 $122,000 | $133,890 | $149,650 | $166,700 | § -18 -1 % -1$ -1%
(IBid Package #2 $ 11,000| $ 9,850 [ $ 10970 | $ 14,360 ,
“Bid Package #3 N $ 80,463 | $ 80,790 | $ 78,790 | § 93,150 | 2
Bid Package #4 N/A N/A N/A NA| o2
(IBid Package #5 $ 2000[% 1510|% 1600|$ 7.980| c=x=
(IBid Package #6 N/A N/A NA|  NA 5 E
Bid Package #7 N/A N/A N/A NA| €@
Bid Package #8 $ 4000[$% 4040| 8% 515|$ 2995| = ¢
[lODP Savings 1 2 3
Payment & Perf Bond o @
8 L
- <
Subtotal:| $219,463 | $230,080 | $241,525 | $285,185 | $ -1 % -1 8 -1$ -1 %
4.60%

Recommended Award: Davco Development

Owner Approval:

Prepared By: Ri'ay Construction Company, Inc.

Date:

Page 12

February 20, 2014
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BID TABULATION
Project: GTC Kenosha FY14 Renovation/Projects

lFI | LEY] Location: Kenosha, WI

CONSTRUCTION Owner: Gateway Technical College
Architect: Partners In Design
Bid Package #: 1-8 BID/GMP Value:
Description: Ceramic Tile Bid Opening Date: January 30th, 2014
Attendees: Matt Prince (RCCI), David Hanner (RCCI), Tammy
Bid Due Date: January 30, 2014 Ames (RCCI), Larry Paruszkiewicz (GTC), Judy
Bid Due Time: 2:00 PM Braun (GTC), Jeff Bridleman (PID)
5 % £
o
I
8l & g ¢
@ X a Vo
S = a o 2
L =) it oM =
SCOPE DESCRIPTION SUBCONTRACTOR/SUPPLIER
Bid Package #1 $ 1,220(% 2956 | $ -1% -l -1% -15 -8 -1$
Bid Package#2 $ 24,630 | § 27,165 . .
Bid Package #3 N/A N/A % ) g )
Bid Package #4 N/A NAl oF om
Bid Package #5 NoBid | §$ 48,565 | ¢ e 5 £
Bid Package #6 N/A NA| % & " A
Bid Package #7 N/A NA| 5@ s @
Bid Package #38 N/A NA| =& =2
ODP Savings 2% 2%
Payment & Perf Bond @E @E L |
< <
Subtotal:| $ 25,850 | § 78,686 | $ -1 $ -8 -|[$% -1$ -1 % -1$
Total:| $ 25,850 | $ 76,686 | $ -1 -1$ -1$ -1$ -1 8 -1$
Variance [Over/(Under)]:| $ 25,850 | $ 78,686 I

Recommended Award: Forever Floors & Dickow Cyzak

Owner Approval: Date:

Prepared By: Riley Conslruction Company, Inc. ; Page 13/ 2/712014 1 2:25 PM
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BID TABULATION
| Project: GTC Kenosha FY14 Renovation/Projects

ff
=1 LEY Location: Kenosha, WI

CONSTRUCTION Owner: Gateway Technical College
Architect: Partners In Design
Bid Package #: 1 -8 BID/GMP Value:

Description: Acoustical Ceilings Bid Opening Date: January 30th, 2014

Attendees: Matt Prince (RCCI), David Hanner (RCCI), Tammy

Bid Due Date: January 30, 2014 Ames (RCCI), Larry Paruszkiewicz (GTC), Judy
Bid Due Time: 2:00 PM Braun (GTC), Jeff Bridleman (PID)
2]
£
3 o S
8 S £
w [7)]
E. g 3
SCOPE DESCRIPTION SUBCONTRACTOR/SUPPLIER
Bid Package #1 $40,900 | $43,352 | $49,240 | § -1 % -1 % -1$ -1% -1%
Bid Package #2 $ 3,500 % 2,000]$% 3,000
Bid Package #3 $ 25,100 | $27,234 | $ 22,090
Bid Package #4 ~ N/A N/A N/A )
Bid Package #5 $ 1,500 | % 32001 % 700
Bid Package #6 N/A N/A N/A B
Bid Package #7 N/A N/A N/A b
Bid Package #8 . N/A N/A N/A I
QODP Savings - .
Payment & Perf Bond
Subtotal:| $ 67,500 | $ 75,786 | $ 72,030 | $ -3 B -19% -1 $ -19%
6.30%

Recommended Award: Austad & Sons

Owner Approval: Date:

Prepared By: Riley Conslruction Company, Inc. Page 14 2(712014 1 2:25 PM

February 20, 2014
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I )
RILEY

CONSTRUCTION

Bid Package #: 1-8
Description: Carpet & Resilient

BID TABULATION

Project:
Location:
Owner:
Architect:
BID/GMP Value:

Bid Opening Date:

GTC Kenosha FY14 Renovation/Projects

Kenosha, WI

Gateway Technical College

Partners In Design

January 30th, 2014

Attendees: Matt Prince (RCCI), David Hanner (RCCI), Tammy
Bid Due Date: January 30, 2014 Ames (RCCI), Larry Paruszkiewicz (GTC), Judy
Bid Due Time: 2:00 PM Braun (GTC), Jeff Bridleman (PID)
@
(o]
o o o
El S
T @ S
a o 8 <
o (e} @ )
i LD 0D
([SCOPE DESCRIPTION \
[IBid Package #1 | $ 71,097 [$ 87,030 | $ -8 -8 -8 -1 8 -1 % -8 -
(IBid Package #2 N/A N/A . T
Bid Package #3 $ 30,957 | $ 33115 B
Bid Package #4 ] N/A NA| oR I B
Bid Package #5 $ 7491[ 8 3,695 =
Bid Package #6 N/A NA| 2 E
Bid Package #7 N/A NA| ¢
Bid Package #8 N/A NA| =2 T
ODP Savings B 23
Payment & Perf Bond g
o w —
< I
Subtotal:| $109,545 | $123,840 | $ -1$ -1 -1 -18 -8 -5 -
11.50%
Recommended Award: Lippert Tile
Owner Approval: Date:
Prepared By: Ri'ay Conslruction Company, Inc. Paga 15 20112014 1225 PM

February 20, 2014
90



RILEY

CONSTRUCTION

Bid Package #: 1-8

BID TABULATION

Description: Painting

Project:

Location:

Owner:

Architect:
BID/GMP Value:
Bid Opening Date:

GTC Kenosha FY14 Renovation/Projects

Kenosha, WI

Gateway Technical College

Partners In Design

January 30th, 2014

Attendees: Matt Prince (RCCI), David Hanner (RCCI), Tammy
Bid Due Date: January 30, 2014 Ames (RCCI), Larry Paruszkiewicz (GTC), Judy
Bid Due Time: 2:00 PM Braun (GTC), Jeff Bridleman (PID)
2 gl 8
= = [ o
= DE % 2 B
=] &¢d 2 s &
SCOPE DESCRIPTION SUBCONTRACTOR/SUPPLIER
Bid Package #1 $ 23,514 | $ 26,681 | $24,900 | $39,800 | $34,726 | $ -1 % -5 -18
Bid Package #2 $ 1690|% 1579|% 1,760 | $ 3,390 | $§ 1,600
Bid Package #3 ] $ 6341 | % 8,736 | $11,975| $17,700 | $ 11,750 - 1
Bid Package #4 InBP#5|$ 567 | % 675| InBP#5| InBP#5
Bid Package #5 ) $ 2040 | % 2,865|% 4910| % 5600 | $ 3,999 I
Bid Package #6 _ N/A N/A N/A N/A N/A
Bid Package #7 ] N/A NIA N/A N/A N/A
Bid Package #8 NA|  NA NIA NIA N/A
ODP Savings _
Payment & Perf Bond
Subtotal:| $ 33,585 | $ 40,428 | $ 44,220 | $ 66,490 | $ 52,075 | § -[$  -[$  -[%
16.90%

Recommended Award: Wall Tech

Owner Approval:

Prepared By: Riley Conslruction Company, Inc.

Page 16

February 20, 2014
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CONSTRUCTION

Bid Package #: 1-8
Description: Fire Protection

Bid Due Date: January 30, 2014
Bid Due Time: 2:00 PM

BID TABULATION

Project: GTC Kenosha FY14 Renovation/Projects
Location: Kenosha, WI

Owner: Gateway Technical College

Architect: Partners In Design
BID/GMP Value:
Bid Opening Date: January 30th, 2014

Attendees: Matt Prince (RCCI), David Hanner (RCCI), Tammy

Ames (RCCI), Larry Paruszkiewicz (GTC), Judy

Braun (GTC), Jeff Bridleman (PID)

o) @ 2

i § < g @

i) 2 = =X

S & < < ‘B

o 2 w w i)

[ =) -] [m]
([SCOPE DESCRIPTION SUBCONTRACTOR/SUPPLIER
[Bid Package #1 § 37,454 | $ 40,495 % 41,527 [ § -1 % -1 8 - -8
(IBid Package #2 $ 879|% 2174[$ 1,804 )  _
Bid Package #3 $ 13,244 | § 12,406 | § 18,952 '5'.% ) .
Bid Package #4 N/A N/A N/A o }Q’
Bid Package #5 N/A N/A N/A =
Bid Package #6 . N/A NIA N/A = E
Bid Package #7 $ 14,162 | § 12531 | § 9,161 £a3
Bid Package #8 N/A N/A N/A E e
ODP Savings 2%
Payment & Perf Bond ®®

QU
<
Subtotal:| $ 65,739 [ $ 67,606 | $ 71,444 | $ -8 -1% - -1 $
2.80%
Recommended Award: Decker Fire Protection
Owner Approval: Date:
Prepared By: Rilsy Construction Company, Inc. Page 17 21712014 1 225 PM

February 20, 2014
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=ILEY

CONSTRUGTION

Bid Package #: 1-8

Description: Plumbing

BID TABULATION

Project:

Location:

Owner:

Architect:
BID/GMP Value:
Bid Opening Date:

GTC Kenosha FY14 Renovation/Projects

Kenosha, WI

Gateway Technical College

Pariners In Design

January 30th, 2014

Attendees: Matt Prince (RCCI), David Hanner (RCCI), Tammy
Bid Due Date: January 30, 2014 Ames (RCCI), Larry Paruszkiewicz (GTC), Judy
Bid Due Time: 2:00 PM Braun (GTC), Jeff Bridleman (PID)
c
<= 2 -
@ 5 P
3 o 3 vl 88
o c o o C®
L5 c 2 T o
(m] = £ =
& g £ k= o 9
o= ] ] Qg =
Sa = w] =a=
SCOPE DESCRIPTION SUBCONTRACTOR/SUPPLIER
Bid Package #1 $ 10579 |$ 10,700 [$ 13,100 [$ 12,792 | $ -5 -1$ -19% -1%
Bid Package #2 $42939| % 36500|% 24,900 ]| § 23,164 il
Bid Package #3 $ 19,200 | $ 20,500 [ $ 15,700 | § 16,255
Bid Package #4 $ 1,581 NoBid | § 900 % 1,338
Bid Package #5 N/A N/A N/A N/A
|Bid Package #6 N/A N/A N/A N/A -
|Bid Package #7 $§ 5573|$% 51008 5200|$ 5,166
Bid Package #8 § 610|% 2,000|8% 500 | $ 300 |
ODP Savings . -
Payment & Perf Bond
Subtotal:| $ 80,482 |$ 74,800 (% 60,300 S 59,015 | % -1 % -1 8 -8 -1$
Recommended Award: Mechanical Associates of Wi
Owner Approval: Date:

Prepared By: Rtey Constructon Company, Inc.

Page 18 ]

February 20, 2014
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BID TABULATION

| Project: GTC Kenosha FY14 Renovation/Projects

[
EF" LEYY" Location: Kenosha, Wl

CONSTMUCTION Owner: Gateway Technical College
Architect: Partners In Design
Bid Package #: 1-8 BID/GMP Value:
Description: Eleclrical Pre-Award Date: January 30th, 2014
Attendees: Malt Prince (RCCI), David Hanner (RCCI), Tammy
Bid Due Date: January 30, 2014 Ames (RCCI), Larry Paruszkiewicz (GTC), Judy
Bid Due Time: 2:00 PM Braun (GTC), Jeff Bridleman (PID)

£ o

o g 8gg Je L & =

E ? _| 2% % 8 = i %

H £ gl s2&5| £ z g §

4 = | an G ¥ g 4
|[SCOPE DESCRIPTION SUBCONTRACTOR/SUPPLIER
[IBid Package #1 $ 322,100 | $354,531 | § -8 -8 -8 -1$ $ -1 -
Bid Package #2 $ 17,322 [ $ 15,089 } i i . i i
Bid Package #3 $ 97,600 | $128,863 | 2 2 . 2 2 2 2
Bid Package #14 $ pajon|simz| oF | BF | 2 | BE | S8 | &F
[[Bid Package #5 $ 1970 |$ 1,928 ¢ = T = T T T = T =
(IBid Package #6 $ 3,100 | $ 4,500 ~f§ E "E E § E ',«% E 2 £ SE
(Bid Package #7 $  2800|$% 2900| T4 a3 =47 @ s a @
Bid Package #8 NI NA | Ze £ £e =8 = =y
[loDP Savings £8 E k3 é_ B g 8 % B % g
Payment & Perf Bond @ & g g a5 a5 g8 a8

‘SR
Subtotal:| $ 537,992 | $628,013 | $ -8 -1 -1% -1% B -1% &
Prepared By; Rlay Constuction Compary, Inz. Paga 20 2712014225 PM

February 20, 2014
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IX. POLICY GOVERNANCE MONITORING REPORTS
A. Ends Statement Monitoring
1. End Statement #4 — Gateway models integrity, social responsibility, and
continuous improvement in its internal and external processes and
relationships. Student Services and Testing (J. Thibodeau)
B. Executive Limitations
1. Policy 3.4 - FY14-15 Budget (J. Nygard)

February 20, 2014
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call _
Action X
Information
Discussion

POLICY GOVERNANCE MONITORING REPORTS
Ends Statement Monitoring
Ends Statement #4

Summary: Gateway models integrity, social responsibility, and continuous improvement in
its internal and external processes and relationships.

Staff Liaison: John Thibodeau

February 20, 2014
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action X
Information
Discussion
MONITORING REPORT
Executive Limitation 3.4 — Budget/Forecasting
Summary of Item: The report will present information that will demonstrate

progress in meeting executive limitation 3.4 below:

“Budgeting for any fiscal year or the remaining part of any
fiscal year shall follow Board Ends priorities, control College
financial risk and accurately reflect projection of income and
expenses.”

Ends Statements and/or

Executive Limitations: Section 3 - Executive Limitations
Policy 3.4 — Budgeting/Forecasting

Staff Liaison: Jason Nygard

Top761.docx
02/10/14

February 20, 2014
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X. BOARD MEMBER COMMUNITY REPORTS

February 20, 2014
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD

Roll Call
Action
Information

Discussion

BOARD MEMBER COMMUNITY REPORTS

Summary: Board members will share recent contacts.

Governance Policy: Policy 1.5-Board Member Role

February 20, 2014
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XI. NEXT MEETING DATE AND ADJOURN
A. Regular Meeting — Thursday, March 20, 2014, 8:00 a.m., Racine Campus
B. Adjourn

ROLL CALL

William Duncan

Susan Greenfield

Gary Olsen

Bethany Ormseth

Scott Pierce

Neville Simpson

Roger Zacharias

Pamela Zenner-Richards
Ram Bhatia

February 20, 2014
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