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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD 
 

Regular Meeting 
Thursday, March 21, 2013 – 8:00 a.m. 

Horizon Center 
4940 88th Avenue, Room 106, Kenosha, WI 

 
 

 I. CALL TO ORDER 
  A.   Open Meeting Compliance 
 
 
         II. ROLL CALL 
 
  Todd Battle   _____ 
  Gary Olsen   _____ 
  Scott Pierce   _____ 
  Leslie Scherrer  _____ 
  Neville Simpson  _____ 

Jenny Trick   _____ 
Roger Zacharias  _____   
Pamela Zenner-Richards _____ 

  Ram Bhatia   _____ 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
Our Positive Core – Gateway Technical College District Board 
Our shared strengths as a Board that we draw upon to do our work: 
• Belief in the value of Gateway Technical College 
• Commitment to our community 
• Common sense of mission 
• Mutual respect 
• Sense of humor 
• Open-mindedness & willingness to question 
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III. APPROVAL OF AGENDA 
Items on the Consent Agenda for discussion 

 
 

IV. APPROVAL OF MINUTES 
A. February 21, 2013 – Regular Meeting   
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    GATEWAY TECHNICAL COLLEGE DISTRICT BOARD 
Regular Meeting 

February 21, 2013 
 
The Gateway Technical College District Board met on Thursday, February 21, 2013 at the SC Johnson 
integrated Manufacturing and Engineering Technology, 2320 Renaissance Blvd, Room 104, Sturtevant, 
Wisconsin.  The meeting was called to order at 8:00 am by Ram Bhatia, Chairperson.   
 
Open Meeting Compliance 
K. Jackson confirmed the meeting was duly noticed in accordance with state statutes for open meeting 
compliance. 
 
In attendance were Todd Battle, Ram Bhatia, Gary Olsen, Scott Pierce, Leslie Scherrer, Neville Simpson, 
Jenny Trick, Roger Zacharias, and Pamela Zenner-Richards. Also in attendance were Bryan Albrecht, 
Kamaljit Jackson and 18 citizens/reporters.  
 
Approval of Agenda 
It was moved by G. Olsen, seconded by S. Pierce and carried to approve the agenda.   
 
Approval of Minutes    
It was moved by R. Zacharias, seconded by S. Pierce and carried to approve and combine minutes of the 
January 10, 2013 (Public Hearing) and January 14, 2013 (Regular Board) meetings.   
 
Citizen Comments 
No citizen comments were submitted   
 
Chairperson’s Report 
A. District Board Association Meeting: 

a. Thank you to S. Sklba for organizing all the appointments; visits were extremely good 
b. Very good discussion around the skills gap.  Had three to four speakers.  Identification of 

what those skills gaps are is important as they may be different between areas; perhaps 
the District Board will begin to address this issue.    

c. Chair’s Breakfast meeting had discussion around appointed versus elected Board.  There 
was consensus to drive this issue at each of the Boards and colleges.  Another ongoing 
discussion related to combining UW with the two year colleges; President’s must lead this 
effort to gather the momentum to ask the state board to draw line on this issue.    

d. Another discussion was to encourage trustees to attend District Board Meetings 
B. ACCT Legislative Summit 

a. B. Albrecht thanked N. Simpson for his participation/attendance at meeting; great job for 
representing our college 

b. B. Albrecht and N. Simpson thanked S. Sklba for coordinating this effort 
c. Sessions were very good with legislatures 
d. Wisconsin team met with Ron Johnson and Paul Ryan; B. Albrecht introduced Paul Ryan 

at the Summit 
e. Theme of discussion surrounded sequestration; Pell Grant; issue of accountability 
f. Need to keep our legislatures informed about the role of technical colleges 

C. WTCS Student Success 
a. A lot of effort spent on the student success discussion 
b. The Spring meeting in April will focus only on student success 

DRAFT 
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c. District Board with support from ACCT will define the success rate for students 
d. ACCT emailed brochure on student success; page 2 defines what the measurement and 

metrics for success and the priorities of the boards (Attachment A) 
e. ACCT has put out a brochure on facts of the technical colleges; this is a very good 

document summarizing the impacts of technical colleges 
f. Encourage members to attend meeting in April 
g. Z. Haywood will present on student success at March Board meeting 

D. Request for Nominations – WTCS District Boards Officers 
a. District has two position vacancies; now accepting nominations: 

i. Treasurer and Secretary 
ii. Need nominations by end of next week 

b. Nominations from each college for “Technical Education Champion Award”; will be 
awarded at meeting in July at Rice Lake, please send your nomination to B. Albrecht by 
April as deadline is May 1, 2013 

E. Meeting Evaluation 
a. Thanks for your feedback 
b. Had 4 responses; very positive 
c. Encourage Trustees to complete the evaluation 
d. K. Jackson will send reminder two weeks prior to meeting to complete the meeting 

evaluation 
 
B. Albrecht made recommendation to move Policy Governance Monitoring Reports, Item C to be presented 
prior to the President’s Report.   
 
It was moved by R. Zacharias, seconded by S. Pierce and carried to approve Policy Governance 
Monitoring Reports, Item C to be presented prior to the President’s Report. 
 
Policy Governance Monitoring Reports, Item C: 
Strategic Plan Monitoring Vision 3.2.1 (D. Davidson and J. Robshaw) 
Strategic Direction #4 – Gateway will strategically align programs and services with changing industry 
needs 
 
A. Goals: 

a. Gateway will offer education resulting in industry recognized national certifications 
b. Gateway will develop new programs and delivery methods that contribute to local 

economic development 
B. Measures 

 
 “Data collection systems related to these measures being explored 
 
Neil Petersen, lead Faculty for CNC portion presented elements/structure of the boot camp program: 
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A. Very stringent and demanding program; students work 9 hours a day, 5 days week attending 
classes; students receive 1.5 hours of tutoring with Friday’s devoted to four hours of tutoring; class 
size is usually ~20 students 

B. The program is designed for success; they have a lot of homework with testing every day; classes 
run similar to a shop 

C. Process is initiated by Workforce Development; prospective students scheduled for testing; go 
through interview processes; sign contracts; “C” is a minimum in every class, if students fall below 
“B” they are automatically scheduled for mandatory tutoring 

D. Goal is for student’s to finish boot camp and then come back to complete 1 year certificate; have 
95% placement rate 

E. We are in the process of completing a longitudinal study sponsored by SC Johnson; we will be 
looking at barriers and how this boot camp impacted their lives.  Will have preliminary data and will 
report out after the summer 

 
Following discussion, it was moved by R. Zacharias, seconded by L. Scherrer and carried that this report is 
evidence that the college is making progress on Strategic Direction #4 
 
President’s Report 
Bryan Albrecht offered announcements as follows: 

• Bane Thomey named new CFO and VP Finance and Administration 
• Welcomed journey members: Nicole Ayala; Mike Hashek, Paul Ehlers, Wendy Klemp, Roderick 

Gordon and Sandra Robinson 
• Recognized J. Thibodeau for his commitment and support for Y-LINK program.  We are now a 

corporate member where staff and students can participate at Y-LINK events at the member rate 
• Aspen Institute – exclusive club in Washington, DC; only one technical college invited (GTC); 

representation from Grainger Corporation who is leading the effort.  Other organizations 
represented: Harvard University and Georgetown University.  Very pleased to share story and 
already have had a couple of requests for dialogue on GTC’s participation 

• Thank you to all for the opening of SC Johnson iMET; recognized S. Sklba, J. Thielen and D. 
Davidson; have the most unique facility in all of SE Wisconsin; have developed model on how we 
think about manufacturing; have had tremendous press in this regard 

• William Whyte appointed new lead for Facilities 
• Referendum Update: 

1. Media Outreach: 
 Editorial Boards for Kenosha, Racine and Elkhorn 
 Letters to Editors 
 Listening sessions 
 Op-Ed pieces 
 Working with Friends Group for additional outreach they are doing on behalf of the 

Friends Group 
 Ads on radio/advertising/interviews 
 Will be at ~50 locations in tri-county areas 
 Listening sessions advertising in papers and internally 
 Post card providing information on the referendum 

2. Z. Haywood presented at various agencies, with the most recent being: 
 RAMAC 
 Twin Lakes Chamber  
 Kenosha County Building listening session 
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Operational Agenda  
A. Action Agenda 

a) Resolution No. F-2012-2013E.2 – Resolution Awarding the Sale of $1,500,000 
General Obligation Promissory Notes, Series 2012-2013E 

The administration is recommending Board approval of a resolution awarding the sale of $1,500,000 of 
General Obligation Promissory Notes, Series 2012-2013E; $1,100,000 for the public purpose of financing 
building remodeling and improvement projects and $400,000 for the public purpose of financing site 
improvement projects. The actual sale will take place at the Board meeting. This debt 
issue is included in the Board-approved budget for FY 2013. 
 
Attachment B: 
Completed Documents with Exhibits for Resolution No. F-2012-2013E.2 – Resolution Awarding the Sale of 
$1,500,000 General Obligation Promissory Notes, Series 2012-2013E 
 
Attachment C: 
John Mehan, Managing Director from Baird, presented the Final Pricing Summary: 
Issue Summary: 
Description: General Obligation Promissory Notes, Series 2012-13E 
Amount: $1,500,000 
Dated and Settlement Date: April 1, 2013 
Maturities: April 1, 2014 – 2023 
First Interest Payment: October 1, 2013 
First Call Date: April 1, 2012 
Moody’s Rating: Aaa 
Trust Interest Cost: 1.78% 
 
Following discussion it was moved by S. Pierce, seconded by R. Zacharias and carried 
unanimously by roll call vote to approve Resolution No. F-2012-2013E.2 – Resolution Awarding the 
Sale of $1,500,000 General Obligation Promissory Notes, Series 2012-2013E 

 
Operational Agenda  
Consent Agenda 
It was moved by S. Pierce, seconded by R. Zacharias and carried that the Board approve the following 
items in the consent agenda. 
 
Financial Statement and Expenditures over $2,500 
Approved the financial statement and expenditures as of January 31, 2013   
Cash and Investment Schedules 
Approved the monthly cash reconciliation, investment schedule and investment report 
Personnel  
Approved the personnel report of seven (7) employment approvals-new hires/promotions/transfers; one (1) 
resignation; ten (10) employment approvals-casual, non-instructional; and no employment approvals-
adjunct faculty. 
Approval of Bids: 
Approved: 
a) Bid No. 1398 – SC Johnson iMET Center Site Improvements Project, Sturtevant, WI 
b) Bid No. 1402 – Breakwater Dining Room, Racine Campus 
c) Bid No. 1405 – Electrical Service Upgrade, Kenosha Campus 
Service Provider Approval 
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Approved: 
a) Quarles & Brady - Legal Services (In conjunction with Waukesha County Technical 
College’s RFP 1213-76) 
Contracts for Instructional Delivery 
Approved the contracts for instructional delivery report for January 2013  
Advisory Committee Activity Report 
Approved the advisory committee 2012-2013 meeting schedule and new members as of February 1, 2013 
 
Policy Governance Monitoring Reports 
Ends Statement Monitoring (J. Thibodeau) 
End Statement #4 – Gateway models integrity, social responsibility and continuous improvement in its 
internal and external processes and relationships 
A. Interpretation: 

a. Focus of this report is the “social responsibility” aspect of the Ends Statement #4 
b. Student organizations provide examples of Gateway’s social responsible relationship with 

students and our community 
B. Student Organizations: 

a. Gateway has 43 student clubs and organizations, including multiple campus chapters 
b. Over 475 students currently participate in co-curricular or extracurricular club activities 
c. Student organizations are part of Gateway’s overall student life activities, which are part of 

the student development division of Student Success 
C. Student Clubs: 

 
D. Community Service Activities: 

a. American Society of Interior Designers – Chair-ity Auction 
i. Used furniture is refurbished and auctioned off 

b. Business Professionals of America and Sustainable Living Club – Denim Drive 
i. Mark Short presented on BPA 

1. Service project focus on environmental/sustainability practices 
2. Denim Drive to collect blue jeans to be donated to produce building 

insulation 
c. Collegiate DECA – Coalition Against Domestic Violence 

i. Daniel Heck presented on DECA 
1. Service project focus on bringing awareness about domestic violence 
2. Selling wristbands/bracelets to raise funds  

 
Following discussion, it was moved by R. Zacharias, seconded by G. Olsen and carried that this report is 
evidence that the college is making progress on Ends Statement #4 

 

March 21, 2013 
9



Executive Limitations 
3.4 FY2013-14 Budget/Forecasting (B. Thomey) 
A. Budgeting for any fiscal year or the remaining part of any fiscal year shall follow Board Ends priorities, 

control College financial risk and accurately reflect projections of income and expenses.  The President 
shall propose a budget after first seeking broad input from all College constituencies.  Budgets will 
become effective upon approval by the Board 
 

B. Enrollment Trends – FTE’s: 

 
C. Property Tax Trends: 

 
 
 

D. Tuition Revenue 
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E. Key Budget Drivers: 
a. Tax Levy: 

i. No increase in operational levy allowed.  It will remain constant at $51.2M 
b. State Aid: 

i. State aid is expected to remain flat at $5.1M for fiscal year 2013/2014; we will 
monitor state budget deliberations, including the impact of Performance Based 
Funding 

c. Health Insurance: 
i. All employees will contribute 12% of their health insurance premium.  The initial 

budget will include a medical insurance rate with an increase not to exceed 9.5% 
d. WRS-Retirement: 

i. All employees will contribute 1/2 of the cost of their retirement expense 
e. Salary and Wage: 

i. By state law, salary increases will be negotiated in accordance with Act 10 for 
represented employees 

f. 3.2.1 Transition Strategy: 
i. Implement strategies for continuous improvement 

F. FY14 Budget Strategies: 
a. Monitor state and federal budget implications 
b. Position the college for sustainable growth 
c. Drive efficiency and productivity 
d. Increase student success 

 
Following discussion, it was moved by S. Pierce, seconded by R. Zacharias and carried that this report is 
evidence that the college is making progress on Executive Limitations 3.4 – Budget/Forecasting 
 
Board Member Community Reports 
G. Olsen: 

• Attended DBA Meeting in Madison 
• Attended SC Johnson iMET Ribbon Cutting Ceremony 

S. Pierce: 
• Attended WFD Board 

R. Bhatia: 
• Attended SC Johnson iMET Ribbon Cutting Ceremony 

 
Next Meeting Date and Adjourn 
Regular Meeting Date – Thursday, March 21, 2013 at 8:00 a.m. at Elkhorn Campus 
At approximately 10:08 a.m. it was moved by T. Battle, seconded by R. Zacharias and carried that the 
meeting adjourn.       
 
Submitted by,   
 
 
Gary Olsen 
Secretary  
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V. CITIZEN COMMENTS 

A. The Gateway Technical College District Board has established a limit of 
thirty minutes for citizen comments.  Individuals will be limited to three to 
five minutes for their comments depending on the number of individuals 
who wish to address the Board.  Citizens wishing to address the Board are 
to sign up prior to the meeting on the forms provided at the entrance to the 
meeting room. 
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VI. Chairperson’s Report 
A. 3rd Quarter Goals - Reminder 
B. Meeting Evaluation 
C. Board of Canvassers 
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD 
 

    
     
 Roll Call _____ 

         Action              
         Information __X__  
         Discussion _____ 
            
 

 
CHAIRPERSON’S REPORT 
3rd Quarter Goals Reminder 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
Governance Process:   Policy 1.2 – Governing Philosophy  
Board Liaison:   Ram Bhatia 
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD 
 

    
     
 Roll Call _____ 

         Action              
         Information __X__  
         Discussion _____ 
            
 

 
CHAIRPERSON’S REPORT 

Meeting Evaluation 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
Governance Process:   Policy 1.2 – Governing Philosophy  
Board Liaison:   Ram Bhatia 
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 GATEWAY TECHNICAL COLLEGE DISTRICT BOARD 
 

Roll Call ___           
Action ___     
Information _X_           
Discussion ___           

 

 BOARD OF CANVASSERS 
APRIL 2, 2013 REFERENDUM 

 
  
 
 
Summary of Item: The District Secretary and two other reputable citizens of the 

District appointed by the Secretary constitute the District's 
Board of Canvassers for the referendum election.  Following 
the referendum, the results of the referendum are canvassed 
first by the municipal boards of canvassers and then by the 
county boards of canvassers, which will send the results of 
the canvass to the District.  The District's Board of 
Canvassers will meet in open session on April 15, 2013 at 
the HERO Center, Burlington, WI, to officially determine the 
results of the referendum.  This meeting will be noticed 
pursuant to the Open Meeting Law.   

 
 The Board of Canvassers for the April 2, 2013 referendum 

include the following committee members: 
 
 Doug Baker, Kenosha County 
 Mark Zlevor, Racine County 
 Gary Olsen, Walworth County  
 
 

 
 
Staff Liaison:  Bryan Albrecht 
 
 
 
 
 
 
 
 
 

  Top766.docx  03/08/13 
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VII. President’s Report 
A. Referendum Update (Z. Haywood and S. Sklba) 
B. Student Service Survey (J. Thibodeau) 
C. State Board Feedback 
D. Guest Presentation – Grace Deluca, District and Racine Star 

Ambassador 
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD 
 

    
    
 Roll Call _____ 

         Action              
         Information __X__  
         Discussion _____ 
             
 
 

PRESIDENT’S REPORT 
Referendum Update 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Policy/Ends Statement: Policy 2.1 
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD 
 

    
    
 Roll Call _____ 

         Action              
         Information __X__  
         Discussion _____ 
             
 
 

PRESIDENT’S REPORT 
Student Service Survey 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Policy/Ends Statement: Policy 2.1 
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD 
 

    
    
 Roll Call _____ 

         Action              
         Information __X__  
         Discussion _____ 
             
 
 

PRESIDENT’S REPORT 
State Board Feedback 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Policy/Ends Statement: Policy 2.1 
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD 
 

    
    
 Roll Call _____ 

         Action              
         Information __X__  
         Discussion _____ 
             
 
 

PRESIDENT’S REPORT 
Guest Presentation 

Grace Deluca, District and Racine Star Ambassador 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Policy/Ends Statement: Policy 2.1 
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VIII. OPERATIONAL AGENDA 
A. Action Agenda 

1. Resolution F-2012-2013F.1:  Resolution Authorizing the Issuance of  
General Obligation Promissory Notes, Series F-2012-2013F in an Amount 
of $1,000,000 

2. RFP Recommendation 
a) RFP 1403: Construction Management Services 
b) RFP 1404: Owner’s Representative Services 
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 GATEWAY TECHNICAL COLLEGE DISTRICT BOARD 
 

Roll Call __x__ 
Action  _____ 
Information _____ 

          Discussion _____ 
  

RESOLUTION NO. F-2012-2013F.1 
RESOLUTION AUTHORIZING THE ISSUANCE OF GENERAL 
OBLIGATION PROMISSORY NOTES, SERIES F-2012-2013F 

IN AN AMOUNT OF $1,000,000 
 

Summary of Item: The Administration is recommending approval to issue 
General Obligation Promissory Notes, Series F-2012-2013F; 
in the principal amount of $1,000,000 for the public purpose 
of financing building remodeling and improvement projects.  
This borrowing is included in the 2012-13 budget.  Upon 
approval, appropriate legal notices will be published in the 
official district newspapers. 

 
Attachments: Resolution No. F-2012-2013F.1 
 
Ends Statements and/or 
Executive Limitations: Section 3 - Executive Limitations 

Policy 3.5 - Financial Condition 
 
Staff Liaison:  Bane Thomey 
 
ROLL CALL 
 
Todd Battle _____ 
 
Gary Olsen _____ 
 
Scott Pierce _____ 
 
Leslie Scherrer _____ 
 
Neville Simpson  _____ 
 

 
Jenny Trick   _____ 
 
Pamela Zenner-Richards _____ 
 
Roger Zacharias _____ 
 
Ram Bhatia _____  

 
 
 
 
 
 

Top765.docx    03/13/13 
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Resolution No. F-2012-2013F.1 

RESOLUTION AUTHORIZING THE ISSUANCE OF $1,000,000 
GENERAL OBLIGATION PROMISSORY NOTES, SERIES 2012-2013F, OF 

GATEWAY TECHNICAL COLLEGE DISTRICT, WISCONSIN 

WHEREAS, Gateway Technical College District, Wisconsin (the “District”) is 
presently in need of $1,000,000 for the public purpose of financing building remodeling and 
improvement projects; and 

WHEREAS, the District Board deems it necessary and in the best interest of the 
District to borrow the monies needed for such purpose through the issuance of general 
obligation promissory notes pursuant to the provisions of Section 67.12(12), Wis. Stats.; 

NOW, THEREFORE, BE IT: 

RESOLVED, that the District shall issue general obligation promissory notes in the 
amount of $1,000,000 for the public purpose of financing building remodeling and 
improvement projects; and be it further 

RESOLVED, THAT: 

Section 1.  Note Authorization.  The District shall issue the general obligation 
promissory notes authorized above in the aggregate principal amount of $1,000,000 and 
designated “General Obligation Promissory Notes, Series 2012-2013F” (the “Notes”), the 
proceeds of which shall be used for the purpose specified above. 

Section 2.  Notice to Electors.  The District Secretary shall, within ten (10) days 
hereafter, cause public notice of the adoption of this resolution to be given to the electors of 
the District by publishing notice thereof in the Elkhorn Independent, Kenosha News and 
Journal Times, the official District newspapers published and having general circulation in 
the District, which newspapers are found and determined to be likely to give notice to the 
electors, such notice to be in substantially the form set forth on Exhibit A hereto. 
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Section 3.  Official Statement.  The District Secretary shall cause an Official 
Statement to be prepared by Robert W. Baird & Co. Incorporated.  The appropriate District 
officials shall determine when the Official Statement is final for purposes of Securities and 
Exchange Commission Rule 15c2-12 and shall certify said Statement, such certification to 
constitute full authorization of such Official Statement under this resolution. 

Adopted this 21st day of March, 2013. 

 
 
 
       
Ram Bhatia 
Chairperson 

Attest: 
 
 
 
       
Gary Olsen 
Secretary 
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EXHIBIT A 

NOTICE 

TO THE ELECTORS OF: 

Gateway Technical College 
District, Wisconsin 

NOTICE IS HEREBY GIVEN that the District Board of the above-named District, at a 
meeting duly called and held on March 21, 2013, adopted pursuant to the provisions of Section 
67.12(12) of the Wisconsin Statutes, a resolution providing that the sum of $1,000,000 be 
borrowed through the issuance of general obligation promissory notes of the District for the public 
purpose of financing building remodeling and improvement projects. 

A copy of said resolution is on file in the District Office, 3520 30th Avenue, Kenosha, 
Wisconsin, and is available for public inspection weekdays, except holidays, between the hours of 
8:00 A.M. and 4:00 P.M. 

The District Board need not submit said resolution to the electors for approval unless within 
30 days after the publication of this Notice there is filed with the Secretary of the District Board a 
petition meeting the standards set forth in Sec. 67.12(12)(e)5, Wis. Stats., requesting a referendum 
thereon at a special election. 

Dated March 21, 2013. 

BY ORDER OF THE DISTRICT BOARD 

 
District Secretary 
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VIII. OPERATIONAL AGENDA 
B. Consent Agenda 

1. Finance 
a) Financial Statement and Expenditures over $2,500 
b) Cash and Investment Schedules 

2. Personnel Report 
3. Grant Awards 
4. Contracts for Instructional Delivery 
5. Advisory Committee Activity Report    
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 GATEWAY TECHNICAL COLLEGE DISTRICT BOARD 
 
 
 Roll Call                    
 Action   X 
 Information               
 Discussion                
 
 

 FINANCIAL STATEMENT AND EXPENDITURES OVER $2,500 
 
 
 
 
Summary of Item: Summary of revenue and expenditures as of  2/28/13 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
Ends Statements and/or Executive Limitations 

Section 3 - Executive Limitations 
Policy 3.5   Financial Condition 

 
 
 
 
 
Staff Liaison:  Bane Thomey 
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03/05/13
GATEWAY TECHNICAL COLLEGE

2012-13 SUMMARY OF REVENUE & EXPENDITURES AS OF    2/28/13

COMBINED FUNDS 2012-13 2012-13 2012-13
APPROVED WORKING ACTUAL PERCENT

BUDGET BUDGET TO DATE INCURRED

REVENUE:
  LOCAL GOVERNMENT 59,436,000$    59,436,000$     59,399,132$    99.94%
  STATE  AIDS 9,001,464        9,001,464         7,433,489        82.58%
  STATUTORY PROGRAM FEES 18,371,000      18,371,000       16,972,839      92.39%
  MATERIAL FEES 920,000           920,000            787,078           85.55%
  OTHER STUDENT FEES 3,035,000        3,035,000         2,676,717        88.19%
  INSTITUTIONAL 9,413,900        10,113,900       7,851,668        77.63%
  FEDERAL 46,341,216      46,341,216       39,652,098      85.57%
  OTHER RESOURCES 12,000,000      12,000,000       9,500,000        79.17%

TOTAL REVENUE & OTHER RESOURCES 158,518,580$  159,218,580$   144,273,021$  90.61%

EXPENDITURES BY FUNCTION:
  INSTRUCTIONAL 61,807,936$    62,507,936$     37,353,330$    59.76%
  INSTRUCTIONAL RESOURCES 1,352,000        1,352,000         748,515           55.36%
  STUDENT SERVICES 61,260,086      61,260,086       50,671,494      82.72%
  GENERAL INSTITUTIONAL 10,975,998      10,975,998       6,144,469        55.98%
  PHYSICAL PLANT 23,538,000      23,538,000       11,471,052      48.73%
  AUXILIARY SERVICES 600,000           600,000            378,923           63.15%
  PUBLIC SERVICES 359,560           359,560            240,589           66.91%

TOTAL  EXPENDITURES 159,893,580$  160,593,580$   107,008,372$  66.63%

EXPENDITURES BY FUNDS:
  GENERAL $77,766,000 $78,466,000 $45,968,224 58.58%
  SPECIAL REVENUE - OPERATIONAL 8,034,580 8,034,580 3,996,827 49.75%
  SPECIAL REVENUE - NON AIDABLE 50,793,000 50,793,000 45,355,427 89.29%
  CAPITAL PROJECTS 14,325,000 14,325,000 10,615,977 74.11%
  DEBT SERVICE 8,375,000 8,375,000 692,994 8.27%
  ENTERPRISE 600,000 600,000 378,923 63.15%

TOTAL  EXPENDITURES 159,893,580$  160,593,580$   107,008,372$  66.63%

March 21, 2013 
67



03/05/13
GATEWAY TECHNICAL COLLEGE

2012-13 SUMMARY OF REVENUE & EXPENDITURES AS OF   2/28/13

GENERAL  FUND 2012-13 2012-13 2012-13
APPROVED WORKING ACTUAL PERCENT

BUDGET BUDGET TO DATE INCURRED

REVENUE:
  LOCAL GOVERNMENT 48,830,000$   48,830,000$   48,793,132$   99.92%
  STATE  AIDS 5,265,000       5,265,000       4,784,692       90.88%
  STATUTORY PROGRAM FEES 18,371,000     18,371,000     16,972,839     92.39%
  MATERIAL FEES 920,000          920,000          787,078          85.55%
  OTHER STUDENT FEES 1,845,000       1,845,000       1,612,908       87.42%
  INSTITUTIONAL 2,530,000       3,230,000       1,689,324       52.30%
  FEDERAL REVENUE 5,000              5,000              1,446              
  OTHER RESOURCES -                      

77,766,000$   78,466,000$   74,641,419$   95.13%

EXPENDITURES BY FUNCTION:

  INSTRUCTIONAL 51,953,000$   52,653,000$   31,205,238$   59.27%
  INSTRUCTIONAL RESOURCES 1,302,000       1,302,000       738,894          56.75%
  STUDENT SERVICES 9,008,000       9,008,000       4,775,958       53.02%
  GENERAL INSTITUTIONAL 7,840,000       7,840,000       4,773,128       60.88%
  PHYSICAL PLANT 7,663,000       7,663,000       4,475,006       58.40%

77,766,000$   78,466,000$   45,968,224$   58.58%
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03/05/13
GATEWAY TECHNICAL COLLEGE

2012-13 SUMMARY OF REVENUE & EXPENDITURES AS OF   2/28/13

SPECIAL REVENUE -OPERATIONAL FUND 2012-13 2012-13 2012-13
APPROVED WORKING ACTUAL PERCENT

BUDGET BUDGET TO DATE INCURRED

REVENUE:
  LOCAL GOVERNMENT 2,286,000$  2,286,000$  2,286,000$     100.00%
  STATE AIDS 1,179,964    1,179,964    331,330          28.08%
  INSTITUTIONAL 44,400         44,400         382,138          860.67%
  FEDERAL 4,524,216    4,524,216    1,754,172       38.77%

8,034,580$  8,034,580$  4,753,640$     59.16%

EXPENDITURES BY FUNCTION:
  INSTRUCTIONAL 5,854,936$  5,854,936$  2,993,515$     51.13%
  STUDENT SERVICES 1,388,086    1,388,086    570,415          41.09%
  GENERAL INSTITUTIONAL 456,998       456,998       205,972          45.07%
  PUBLIC SERVICES 334,560       334,560       226,925          67.83%

8,034,580$  8,034,580$  3,996,827$     49.75%
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03/05/13
GATEWAY TECHNICAL COLLEGE

2012-13 SUMMARY OF REVENUE & EXPENDITURES AS OF   2/28/13

SPECIAL REVENUE-NON AIDABLE FUND 2012-13 2012-13 2012-13
APPROVED WORKING ACTUAL PERCENT

BUDGET BUDGET TO DATE INCURRED

REVENUE:

  STATE  AIDS 2,536,500$     2,536,500$     2,317,467$     91.36%
  OTHER STUDENT FEES 930,000          930,000          884,467          95.10%
  INSTITUTIONAL 5,519,500       5,519,500       4,179,178       75.72%
  FEDERAL 41,807,000     41,807,000     37,896,480     90.65%

50,793,000$   50,793,000$   45,277,592$   89.14%

EXPENDITURES BY FUNCTION:

  STUDENT SERVICES 50,114,000$   50,114,000$   44,905,308$   89.61%
  GENERAL INSTITUTIONAL 679,000          679,000          450,119          66.29%

50,793,000$   50,793,000$   45,355,427$   89.29%
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03/05/13

GATEWAY TECHNICAL COLLEGE
2012-13 SUMMARY OF REVENUE & EXPENDITURES AS OF   2/28/13

CAPITAL PROJECTS FUND 2012-13 2012-13 2012-13
APPROVED WORKING ACTUAL PERCENT

BUDGET BUDGET TO DATE INCURRED

REVENUE:
   LOCAL GOVERNMENT -$                   -$                   -$                   
   STATE  AIDS 20,000           20,000           -                     0.00%
   INSTITUTIONAL 925,000         925,000         1,171,393      126.64%
   FEDERAL 5,000             5,000             1,752             35.04%
   OTHER RESOURCES 12,000,000    12,000,000    9,500,000      79.17%

12,950,000$  12,950,000$  10,673,145$  82.42%

EXPENDITURES BY FUNCTION:
  INSTRUCTIONAL 4,000,000$    4,000,000$    3,154,577$    78.86%
  INSTRUCTIONAL - RESOURCES 50,000           50,000           9,621             19.24%
  STUDENT SERVICES 750,000         750,000         419,813         55.98%
  GENERAL INSTITUTIONAL 2,000,000      2,000,000      715,250         35.76%
  PHYSICAL PLANT 7,500,000      7,500,000      6,303,052      84.04%
  PUBLIC  SERVICE 25,000           25,000           13,664           54.66%

14,325,000$  14,325,000$  10,615,977$  74.11%
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03/05/13

DEBT SERVICE FUND 2012-13 2012-13 2012-13
APPROVED WORKING ACTUAL PERCENT

BUDGET BUDGET TO DATE INCURRED

REVENUE:
  LOCAL GOVERNMENT 8,275,000$  8,275,000$  8,275,000$   100.00%
  INSTITUTIONAL 100,000       100,000       160,165        160.17%

8,375,000$  8,375,000$  8,435,165$   100.72%

EXPENDITURES BY FUNCTION:
  PHYSICAL PLANT 8,375,000$  8,375,000$  692,994$      8.27%

8,375,000$  8,375,000$  692,994$      8.27%

GATEWAY TECHNICAL COLLEGE
2012-13 SUMMARY OF REVENUE & EXPENDITURES AS OF   2/28/13
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03/05/13

GATEWAY TECHNICAL COLLEGE
2012-13  SUMMARY OF REVENUE & EXPENDITURES AS OF   2/28/13

ENTERPRISE FUND 2012-13 2012-13 2012-13
APPROVED WORKING ACTUAL PERCENT

BUDGET BUDGET TO DATE INCURRED

REVENUE:
  LOCAL GOVERNMENT 45,000$         45,000$        45,000$      100.00%
  OTHER STUDENT FEES 260,000         260,000        179,342      
  INSTITUTIONAL 295,000         295,000        267,718      90.75%
  FEDERAL - - -

600,000$       600,000$      492,060$    82.01%

EXPENDITURES BY FUNCTION:
  AUXILIARY SERVICES 600,000$       600,000$      378,923$    63.15%

600,000$       600,000$      378,923$    63.15%
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 GATEWAY TECHNICAL COLLEGE DISTRICT BOARD 
 
 
 Roll Call                     
 Action  X                        
 Information        
 Discussion                
 
 

 CASH AND INVESTMENT SCHEDULES 
 
 
 
 
Summary of Item: Monthly cash and investment schedules 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Ends Statements and/or Executive Limitations: 

Section 3 - Executive Limitations 
Policy 3.5 Financial Condition   

 
 
 
 
 
 
Staff Liaison:  Bane Thomey 
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GATEWAY TECHNICAL COLLEGE

MONTHLY CASH RECONCILIATION

FOR THE MONTH ENDING   JANUARY 31, 2013

Cash Balance December 31, 2012 14,242,198.39$   

PLUS:

Cash Receipts 23,752,533.00      

37,994,731.39      
LESS:

Disbursement:
Payroll 3,468,499.72     
Accounts Payable 4,636,034.88 8,104,534.60        

Cash Balance January 31, 2013 29,890,196.79$   

 

DISPOSITION OF FUNDS

Cash in Bank (846,233.92)$       

Cash In Transit 31,892.64             

Investments 30,700,138.07      

Petty Cash 4,400.00               

TOTAL:   January 31, 2013 29,890,196.79$   
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INVESTMENT SCHEDULE

January 31, 2013

NAME DATE DATE OF INTEREST PRESENT
OF BANK/INST INVESTED MATURITY AMOUNT RATE STATUS

LOCAL GOV'T POOL Various Open 6,207,845$    0.13 OPEN

WELLS  FARGO Various Open 24,492,293$  0.15 OPEN

TOTAL 30,700,138$  
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD 

 
 
         Roll Call _____ 
         Action       X    
         Information _____       
         Discussion _____ 
 
 

 
PERSONNEL REPORT 

 
 
 
Summary of Item: Monthly Personnel Activity Report 
 
  
 Employment Approvals:  New Hires 
 Promotion 
 Retirements 
 Termination 
 Employment Approvals:  Casual, Non-Instructional 
   
                 
  
 
 
 
 
 
 
 
 
 
Ends Statements and/or Executive Limitations:  
 Section 3:  Executive Limitations 
   Policy 3.3 - Compensation & Benefits  
 
 
 
 
 
 
Staff Liaison:   William Whyte  
 
 
 
03/21/13 
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PERSONNEL REPORT 
March 2013 

 
 
EMPLOYMENT APPROVAL: NEW HIRES 
 

George Andrews III, Cleaner, Facilities; Kenosha; Annual Salary: $28,017.60; 
effective February 4, 2013 
 
Tricia J. Andrews, Custodian, Facilities; Elkhorn; Annual Salary: $38,584.00; 
effective February 20, 2013 
 
Mary Harpe, Administrative Assistant, President’s Office; Kenosha; Annual Salary: 
$44,000; effective February 25, 2013 
 
Jason H. Kemp, Academic Advisor, Student Development; Burlington; Annual Salary 
$62,000; effective February 11, 2013 
 
Sarah M. Mueller, Library Technician, Library; Racine; Annual Salary: $43,638.40; 
effective February 13, 2013 
 
Diana Suares, Cleaner, Facilities; Racine; Annual Salary: $28,017.60; effective 
February 15, 2013 
 
Robert G. Williams, Mechanic, Facilities; Racine; Annual Salary $49,025.60; 
effective February 25, 2013 
 
 

PROMOTION: 
 
Celeste Henken, Foundation & Alumni Relations Coordinator, Foundation; Kenosha; 
Annual Salary: $54,246.40; previously Foundation Liaison; effective December 31, 
2012 
 
 

RETIREMENTS: 
 
Ellen Ferentz, Instructor Adult High School, Development Education; Racine: 
effective May 10, 2013 
 
Linda Hilleshiem, Instructor Surgical Tech, Health Occupations; Kenosha; effective 
August 26, 2013 
 
Diane Ingalsbe, Instructor Academic Support Center, Development Education; 
Racine; effective May 10, 2013 
 
John L. Jansky, Instructor Psychology, General Studies; Elkhorn; effective May 10, 
2013 
 
Patsy Norman, Instructor-Child Care, Service Occupations; Racine; effective May 3, 
2013 

March 21, 2013 
79



 
Karen M. Severson, Instructor Nursing, Health Occupations; Kenosha; effective May 
10, 2013 
 
Charles D. Wasik, Instructor Automotive Tech, Manufacturing, Engineering & 
Transportation; Racine; effective June 17, 2013 

 
 
TERMINATION: 
 

Aaron Hollow, Cleaner, Facilities; Kenosha; effective February 22, 2013 
 
 
EMPLOYMENT APPROVALS: CASUALS, NON-INSTRUCTIONAL .     
 

Name Assignment Supervisor 
Bates, Kiera Federal Work Study Madsen, D. 

Jelinek, Ashley Federal Work Study O’Connell, B. 

Smallwood-Rideaux, Phyllis Tutor O’Donnell, M. 

Leberecht, Beth 
Federal Work Study Summers, T. 

Leberecht, Kelli 

Shields, Jason EMS Teaching Assistant Simmons, T. 

King, James 

Tutor Thompson, S. Brennfleck, Meghann 

Marshall, Tracy 

Schmaling, Jamie 

Tutor Tutlewski, C. 
Short, Mark 

Treffert, Heather 

Vasquez, Ricardo 
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 GATEWAY TECHNICAL COLLEGE DISTRICT BOARD 
 

Roll Call         ___ 
Action                 X     
Information    ___ 
Discussion     ___            

 
 
 

 GRANT AWARDS 
 
   
Summary of Item:  The college has been informed of two grant awards.  

One is a Workforce Advancement Training grant that 
was previously awarded and has now been revised.  
Changes to the training plan in the grant were made at 
the company’s request.  The second grant is a small 
grant which will offset the cost of a Test Writing 
Workshop that will be hosted by Gateway and video-
streamed to the other WTCS colleges. 
 
 

Attachments:   Grant Awards – March 2013 
 
 
College Strategic Directions 
and/or Executive Limitations: Wisconsin Statutes 38.14(4) 

Section 3 - Executive Limitations 
Policy 3.5 - Financial Condition 

     College Strategic Direction #5 
 
 
Staff Liaison:   Anne Whynott 
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 GATEWAY TECHNICAL COLLEGE DISTRICT BOARD 
 
         Roll Call _____ 
         Action      X     
         Information _____            
         Discussion _____            
 
 

CONTRACTS FOR INSTRUCTIONAL DELIVERY 
 
 
Summary of Items: 1.  38.14 Contract reports for February 2013 over $500   

lists all contracts for service of $500 or greater completed or  
in progress for the time period of February 2013. 
 
2.  38.14 Contract reports for February 2013 under $500 -  
lists all contracts for service less than $500 completed or in  
progress for the time period of February 2013. 
 

 
 
 
 
 
 
 
 
 
 
  
Ends Statements and/or Executive Limitations:  
 Policy 4.4  College Strategic Directions/Ends Statements #1 and #3  
 
 
 
 
 
 
 
Staff Liaison:    Debbie Davidson 
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IX. POLICY GOVERNANCE MONITORING REPORTS 
A. Ends Statement Monitoring 

1. End Statement #1 – Gateway provides academic programs and services 
that meet the current and future postsecondary technical education needs 
of our tri-community and assists in the preparation and transition of all 
learners. (Z. Haywood) 

B. Executive Limitations 
1. 3.4 FY2013-14 Budget/Forecasting (B. Thomey) 

C. Strategic Plan Monitoring – Vision 3.2.1 
1. Strategic Direction #5 – Gateway will be valued as the community’s 

college and a place of opportunity for all (S. Sklba) 
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD 

 
 

Roll Call _____ 
          Action       X     
          Information _____  
          Discussion _____ 
 
 
 

POLICY GOVERNANCE MONITORING REPORTS 
Ends Statement Monitoring 

Ends Statement #1 
 
 
 

      Summary: Gateway provides academic programs and services that meet the current and 
future postsecondary technical education needs of our tri-community and assists 
in the preparation and transition of all learners. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
         Staff Liaison:   Z. Haywood 
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 GATEWAY TECHNICAL COLLEGE DISTRICT BOARD 
 

Roll Call ___           
Action _X_                       
Information ___    
Discussion ___           

 
 FISCAL YEAR 2013-14 BUDGET PROCESS UPDATE 
  
 
Summary of Item: Administration will present the FY 2013-14 budget process 

update. 
 

A follow-up status report and preliminary budget will be 
presented to the Board at their April 18, 2013 meeting. 

 
 
 
 
 
Ends Statements and/or 
Executive Limitations: Section 1 - Governance Process 

College Budget Process 1.14 
Section 3 - Executive Limitations  

Budgeting/Forecasting Policy 3.4 
Financial Condition 3.5 

 
 
Staff Liaison:  Bane Thomey 
 
 
 
 
 
 
 
  
 
 
 Top764.docx  03/01/13 
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD 
 

 
         Roll Call _____ 
         Action       X     
         Information _____X         
         Discussion _____ 
 

 
POLICY GOVERNANCE MONITORING REPORTS 

Strategic Plan Monitoring 
Vision 3.2.1 

Strategic Direction #5 
 
 
Summary of Item:   Gateway will be valued as the community’s college and a place of 

opportunity for all 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Governance Policies: 
 Policy 2.3 – Monitoring College Effectiveness 
 Policy 3.1.6 – General Executive Constraint 
 
Staff Liaison:  S. Sklba 
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X. BOARD MEMBER COMMUNITY REPORTS 
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD 
 

    
     
 Roll Call _____ 

         Action              
         Information __X__  
         Discussion _____ 
            
 

 
BOARD MEMBER COMMUNITY REPORTS 

 
Summary: Board members will share recent contacts. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Governance Policy:   Policy 1.5-Board Member Role 
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XI. Next Meeting Date and Adjourn 
A. Regular Meeting Date – Thursday, April 18, 2013, 8:00 a.m., Elkhorn 

Campus 
B. Adjourn - Following the regular meeting, the Gateway Technical 

College District Board will meet in executive session pursuant to 
Wisconsin Statutes 19.85(1)(c) to discuss personnel issues.  The 
Board reserves the right to reconvene in open session to take action 
on items discussed in executive session. 
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