The Critical Core

Manufacturing Skills training
program gives your
employees the tools they
need to meet the changing
demands of the modern
manufacturing environment
and deliver consistently high
performance.

Combining powerful new
training content with real-
world application, each
module focuses on a specific
skill in one of four key
areas—productivity, problem
solving, teamwork, and
adaptability. Modules can be
offered as single sessions or
grouped into a customized
training package geared to
your business objectives,
timeline, and budget.

Visit www.wtcsystem.edu or
contact your business and
industry services
representative to learn more
about this exciting new
program.
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With the rapid pace of change in manufacturing today, employees
need to think on their feet and adapt quickly to shifting
expectations. The Core Adaptability Skills modules help workers
respond quickly to unexpected events, contribute to innovative
solutions, and think creatively.

Module 10: Demonstrate Integrity

Participants learn to demonstrate trustworthiness by being honest,
dependable, and reliable. Learning activities help participants
learn to apply ethical standards of industry to workplace conduct
and consistently produce high quality work.

Module 11: Demonstrate a Positive Attitude

Participants learn to maintain control of their attitudes, accept
constructive criticism in a positive manner, react to negativity in a
neutral tone, volunteer for tasks, and be better prepared for
changing work responsibilities.

Module 12: Adapt to Change

Participants learn to apply a change model and its methodology to
the manufacturing environment. Learning activities help
participants respond quickly to unexpected events, contribute to
innovative approaches, and think creatively. Participants are
encouraged to adopt a personal philosophy incorporating lifelong
learning as a means of maintaining adaptability.

Target Audience
The Core Adaptability Skills modules are designed for all
members of the production team.

Typical Time Investment
Each module is 4 hours and can be customized according to the
needs of the participants.

Delivery Format
The training design is interactive with practical skill applications,
individual and small group exercises, and real-life examples.
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